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PROGRESS REPORT ON PROVINCIAL INTERVENTION IN THEEWATERSKLOOF LOCAL 

MUNICIPALITY FOR THE PERIOD OCTOBER TO DECEMBER 2025 

 

1. BACKGROUND 

1.1 The Western Cape Provincial Government approved an intervention in Theewaterskloof Municipality 

in terms of section 139(5)(a) of the Constitution on 6 November 2024. Following an extensive 

consultation process, a mandatory Financial Recovery Plan (FRP) was approved on 19 September 

2025 and implementation began on 1 October 2025.  

1.2 The FRP is structured with four pillars, for governance, institutional, financial management and service 

delivery. Reporting on detailed actions for each of the activities under these pillars is provided in the 

annexures to this report.    

1.3 Quarterly reports detailing the progress of the implementation of the FRP are prepared in terms of 

section 147(1) of the MFMA and submitted to stakeholders in terms of section147(1)(b) of the MFMA.  

1.4 Section 147(1)(a) requires a review on any discretionary provincial intervention referred to in section 

137 or any mandatory provincial intervention referred to in section 139, including progress with 

resolving the municipality’s financial problems and its financial recovery and the effectiveness of any 

financial recovery plan.  

1.5 In terms of section 147(1)(b) of the MFMA, this report must be submitted to: 

i. the Municipality; 

ii. the Minister of Finance; 

iii. the Minister of Cooperative Governance and Traditional Affairs; 

iv. the provincial legislature; and 

v. organised local government in the province (South African Local Government Association). 

1.6 This report covers the period 1 October 2025 to 31 December 2025 

2. INSTITUTIONALISATION OF THE FRP 

2.1 Committees established to oversee the FRP 

The implementation of the FRP is the responsibility of the Municipality, with the support of the provincial 

government. Three structures/committees were established which allow the Municipality to provide 

feedback on progress regarding the implementation. These committees are structured as follows:  
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Oversight Committee 

The FRP stipulates that the intervention will be subject to oversight by an Oversight Committee who 

will report directly to the MEC Finance and the Provincial Executive of the Western Cape. The Oversight 

Committee monitors progress and assists to unblock any challenges that may hinder the success of 

this intervention. This Committee has the authority to recommend that certain actions from the FRP 

should be prioritised or delayed. The Committee will also confirm the updated numerical targets in the 

FRP in instances where spending limits and revenue targets are based on variable data such as 

inflation rates, administered price increases and past performance. The Committee is also tasked with 

assessing progress and approving the shift from one phase of the FRP to another. This committee meets 

at least quarterly.  

Technical Committee 

Monthly Technical Committee check-in meetings organised by Provincial Treasury (PT) and the 

Department of Local Government (DLG) are held to monitor detailed progress on the implementation 

plan of the FRP where challenges are identified, and remedial steps/solutions are provided. This 

committee includes but is not limited to the Municipal Manager, Chief Financial Officer and Senior 

Management of the Municipality, officials from Provincial Treasury and Department of Local 

Government, and also representatives from South African Local Government Association (SALGA).  

Cash Flow Committee 

The rescue phase of the FRP includes a requirement to “Establish a Cashflow Committee that must 

meet weekly to discuss financial status of the Municipality and prioritise cashflow commitments” (page 

53 of the FRP). The Cashflow Committee meets once a week, on Wednesdays. The committee 

discusses the current financial position of the Municipality, monitors progress on revenue collection 

and recommends actions to improve collections. The committee also discusses and agrees on the 

prioritisation of payments. The Provincial Treasury’ Director: Local Government Revenue and 

Expenditure (Group 1) and officials directly responsible for budget and cash analysis as well as the NT 

MFIP advisor attends all meetings of the committee (on the virtual platform) and provides advice to 

the Municipality. The cashflow committee reports monthly on its activities to the Technical Committee 

in a standardised template.   

2.2 Structure of FRP 

The financial recovery plan adopts a strategic, focused approach which is time-bound yet 

comprehensive enough to ensure that the underlying causes of the crisis are adequately addressed. 

To achieve this objective, the financial recovery plan presents a phased approach to recovery, 

differentiating between issues to be addressed in the short, medium, and long term. The recovery plan 

is divided into three distinct but interdependent phases. These include a Rescue Phase (Phase 1) 

which focuses primarily on cash and restoring the cash position of the Municipality, followed by a 

Stabilisation Phase (Phase 2) which expands on the financial indicators to be monitored and 

emphasises key governance and institutional issues which must simultaneously be addressed and 

finally, a Sustainability Phase (Phase 3) to inter alia ensure that indicators are developed that will give 

effect to the long-term financial sustainability of the Municipality. The approach is designed to ensure 

that financial recovery is not only achieved, but more importantly, that progress is institutionalised and 

sustained within the Theewaterskloof Local Municipality. 
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A financial forecasting model has been used to set financial targets for the Theewaterskloof FRP over 

the MTREF period. Grounded on the effective implementation of the FRP, it is anticipated that the 

Municipality will progressively move towards a position of improved financial sustainability over a 

3-year period, should the Municipality comply with its obligations in terms of the FRP and continue to 

work together with the various role players. 

The activities in each phase of the FRP are grouped under four pillars. The key actions in the first phase 

of the FRP include the following: 

Pillar 1 - Governance: Investigation of financial misconduct, the establishment of functional Council 

committees, investigation of unauthorised, fruitless, wasteful, and irregular expenditure in accordance 

with S32 of the MFMA, implementation of an audit action plan, review of the system of delegations, 

various activities to improve contract management and the development and implementation of a 

MFMA Legal compliance matrix to address the high level of contingent liabilities. 

Pillar 2 - Institutional: management of employee-related costs, leave management, the development 

of a model or policy for the identification and filling of the vacant positions. This FRP further requires 

the verification of staff qualifications, the filling of critical vacancies and re-establishing of the Local 

Labour Forum. 

Pillar 3 - Financial Management: The preparation of a credible and funded MTREF Budget, cost 

containment measures, revenue improvement activities, a revenue enhancement strategy, the 

re-negotiation of creditor payment plans, cost-reflective tariffs and activities for the effective 

administration and measures to address SCM compliance and value for money are some of the 

priorities identified in the FRP. 

Pillar 4 - Service Delivery: Water and electricity management, technical and non-technical losses, 

electricity provision and Eskom debt as well as waste and refuse removal and asset management are 

priorities listed in the FRP. 

3. PROGRESS ON THE IMPLEMENTATION OF THE FRP 

3.1 The progress on the implementation of the FRP is collated and obtained through the following reports 

and engagements, amongst others: 

 Monthly FRP Implementation Plan reports submitted by the Municipality to both the Department 

of Local Government (DLG) and the Provincial Treasury (PT) and uploaded on the GoMuni portal. 

 Action notes from Technical Committee meetings and cashflow committee meetings. 

 Monthly and quarterly reports on financial performance required in terms of section 71 of the 

MFMA.  

 The adopted 2025/26 MTREF budgets of the Municipality.  

3.2 The subsections below set out a summary of progress against the targets in each of the four pillars of 

the FRP in the period from October to December 2025. This report is not intended to give a 

comprehensive account of all indicators, but rather to summarise overall progress on each of the four 

pillars of the FRP. Detailed reports on progress against each activity in the implementation plan were 

submitted by the Municipality monthly.  

FRP DASHBOARDS – OVERVIEW OF PERFORMANCE AGAINST FRP TARGETS 

The table below highlights the proportion of activities under each of the 4 pillars of the FRP that have 

been completed, are nearing completion, are in progress and activities that haven’t started yet.  
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DASHBOARD 1 – PROGRESS ON ACTIVITIES PER PILLAR 

  

Not started In progress 

On track 

(towards 

completion) 

Completed/ 

target being met 

Pillar 1: Governance 3% 55% 27% 15% 

Pillar 2: Institutional 6% 88% 6% 0% 

Pillar 3: Financial 0% 32% 41% 27% 

Pillar 4: Services 55% 25% 5% 15% 

The Municipality is implementing a budget for 2025/26 that was prepared prior to the FRP being 

approved. 

DASHBOARD 2 - FRP FINANCIAL IMPACT  

Item 2024/25 

year end 

position 

(June 2025) 

1st Quarter 

2025/26 

September 

2025 

2nd Quarter 

2025/26 

December 

2025 

 Data Notes and Comments 

Cash on 

hand 

R17.62 

million 

R10.33 

million 

R34.33 

million 

 

 

 

Cash balances declined in the first 

quarter before recovering significantly to 

R34.33 million by the second quarter. The 

FRP was implemented at the start of the 

2nd quarter. 

This reflects improved cash 

management. The current level indicates 

short-term liquidity relief, although 

sustainability remains dependent on 

consistent inflows. 

Total Debtors R463.7 

million 

R426.02 

milion 

R433.68 

million 

 

 
Net debtors increased in the first quarter 

before declining to R54.94 million in the 

second quarter. 

The reduction reflects improved 

recoverability or increased impairment 

provisioning, contributing positively to 

the municipality’s financial position. 

Provision for 

debtors 

(impairment) 

R393.49 

million 

R331.65 

million 

R378.74 

million 

 

Nett debtors R70.21 

million 

R94.37 

million 

R54.94 

milllion 

 

 

Total 

Creditors 

excluding 

Eskom 

R86.44 

million 

R40.55 

million 

R37.87 

million 

 

Creditors decreased consistently from 

year-end to the second quarter after the 

commencement of the implementation 

of the FRP. 

This indicates improved creditor 

management and payment 

prioritisation. The declining trend supports 

better compliance with payment 

obligations and contributes to restoring 

supplier confidence. 
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Item 2024/25 

year end 

position 

(June 2025) 

1st Quarter 

2025/26 

September 

2025 

2nd Quarter 

2025/26 

December 

2025 

 Data Notes and Comments 

Creditors as 

a 

percentage 

of Total 

Expenditure  
21.8 % 15.4 % 16.5 % 

 The ratio improved significantly from 

21.8% at year-end to 16.5% in the second 

quarter. 

Although a slight increase is noted 

between quarters, the overall reduction 

reflects improved expenditure 

management. 

Current 

Eskom Debt 

R71.83 

million 

R90.95 

million 

R102.17 

million 

 Eskom debt increased across all periods, 

remaining a key financial risk and 

reflecting affordability constraints in 

meeting bulk electricity obligations. This 

was largely due to the municipality being 

unable to commit to a payment 

arrangement amid uncertainty around 

equitable share allocations. Following a 

reassessment of its cash position, a 

payment plan was submitted to Eskom in 

January 2026. 

Outstanding 

Eskom 

balance 

excluding 

current 

R71.83 

million 

R90.95 

million 

R102.17 

million 

  Eskom Debt increased over the past 6 

months. 

Collection 

rate 

77.1% 80% 83% 

 The collection rate improved steadily 

from 77.1% to 83%. 

Despite this improvement, the 

municipality remains below the FRP 

target of 85% and well below the long-

term benchmark of 95%, indicating that 

further strengthening of revenue 

management and credit control is 

required. 

Current ratio 

0.35:1 0.52:1 0.49:1 

 

 

 

The current ratio improved from 0.35:1 to 

0.49:1. 

Although there is an overall 

improvement, the ratio remains below 

the norm of 1:1, indicating continued 

liquidity pressure and limited ability to 

meet short-term obligations from current 

assets. 

Cash 

coverage 

(0.15) 0.34 months 0.84 months 

 

 

 

Cash coverage improved from a 

negative position to 0.84 months. 

This indicates gradual strengthening of 

liquidity; however, the level remains 

below the minimum norm (1 - 3 months), 

highlighting ongoing vulnerability in 

sustaining operations without disruption. 
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Item 2024/25 

year end 

position 

(June 2025) 

1st Quarter 

2025/26 

September 

2025 

2nd Quarter 

2025/26 

December 

2025 

 Data Notes and Comments 

Conditional 

Grants cash-

backed 

R25.7 million 

(not fully 

cash 

backed due 

to EQS 

deduction) 

R 4.14 

million 

R 2.88 

million 

 Grants are cash-backed. 

 

 It is important to note that the FRP commenced at the start of the second quarter of the municipal 

financial cycle. However, significant progress had already been achieved on some indicators prior 

to its implementation. 

 The first 3 months following the commencement of the FRP have shown strong progress across 

most key financial indicators, including an improved cash flow position, the ringfencing of grant 

funding, and reductions in outstanding debt balances. Cash flow ratios have also improved, 

although they remain below the desired norm. 

 An area of ongoing concern during the first quarter, however, is the continued increase in 

outstanding Eskom debt. 

 When the performance is measured against the end of the previous financial year, greater efforts 

are noted to stabilise the cash position while also trying to  maintain service delivery and other 

operations.  
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DASHBOARD 3 - PROGRESS AGAINST FRP TARGETS FOR REVENUE AND EXPENDITURE  

3.3 The table below reflects actual budget performance against the revenue and expenditure targets 

set in the FRP for quarter 2 of the 2025/26 Financial Year, however, the credibility of the figures in the 

‘actual year-to-date’ column is a concern as the Municipality is still having mSCOA data strings 

alignment challenges when compared to the C-schedules. 

2024/25 AUDITED 

OUTCOMES 

2025/26 BUDGET  2025/26 YTD 

BUDGET

ACTUAL:YTD 2025/26 YTD VARIANCE

 (31 December) %

R’000 R'000 R'000 R'000

REVENUE

Property Rates 161 347 173 070 55 388 104 909 89.4%

Electricity Rev enue 150 632 103 720 85 933 90 202 5.0%

Water Rev enue 98 182 49 742 50 308 65 229 29.7%

Sanitation Rev enue 46 372 46 549 26 623 26 163 -1.7%

Refuse Rev enue 44 412 26 616 24 445 24 171 -1.1%

Interest: Debtors 24 800 27 661 13 351 12 393 -7.2%

Inv estment Rev enue 3 484 6 169 2 986 1 079 -63.9%

Operational Grants 163 406 182 418 101 670 106 399 4.7%

Fines & Penalties 28 520 27 812 11 256 4 074 -63.8%

Other Rev enue 31 447 206 920 23 992 14 380 -40.1%

Total Operational Revenue 752 602 850 677 395 952 448 999 13.4%

EXPENDITURE

Employee Cost 281 509 315 821 155 884 145 865 -6.4%

Remuneration of Councillors 13 148 15 017 7 573 6 605 -12.8%

Debt impairment 100 461 116 591 58 296 58 296 0.0%

Depreciation and impairment 41 321 35 541 17 863 17 546 -1.8%

Finance Charges 47 204 47 551 18 778 12 533 -33.3%

Bulk Purchases 120 104 139 207 61 787 61 753 -0.1%

Other Materials  22 094 22 396 20 405 17 246 -15.5%

Contracted Serv ices 58 563 60 007 23 732 20 021 -15.6%

Transfers and Grants 5 501 12 208 4 883 379 -92.2%

Other expenditure 129 676 142 308 44 457 47 923 7.8%

Total Operational Expenditure 797 488 884 252 413 659 388 167 -6.2%

Surplus/ (Deficit) (44 886) (33 574) (17 706) 60 832

BUDGET ITEM

 

 

 The financial results at the end of the first quarter of the 2025/26 FRP implementation reflect positive 

progress during the initial phase of implementation. Property rates, water, and electricity revenue 

have exceeded expectations, resulting in an overperformance of 13.4 per cent as at the end of 

December 2025. 

 Operating expenditure reflects an underspending of 6.2 per cent, largely attributable to the 

implementation of cost-saving measures. 

 Furthermore, a positive cash flow position has been maintained, with the bank overdraft reduced 

from R30 million to R10 million. It is also noted that the overdraft facility was not utilised during the 

quarter, and that the weekly cash flow committee meetings have ensured close and continuous 

monitoring of the municipality’s cash position. 

 Of concern is the slow progress made on implementing the procurement plan resulting in slow 

progress made on the capital budget.  
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Pillar 1: Governance 

1. A number of key initiatives under the governance pillar of the FRP have commenced or 

progressed during the period under review - these are detailed in the table below. These initiatives 

have been aimed at laying the foundation for institutionalising stable governance which is 

fundamental to ensuring that the objectives of the FRP are not only realised during the duration 

of the intervention but also sustained once the intervention ends. 

2. The table below indicates areas of notable progress as well as risks and challenges in 

implementing this pillar during the quarter under review. The table below is not a complete list of 

all the activities in this pillar – details of that are set out in the monthly report completed by the 

Municipality. This table only highlights the activities that need to be brought to the attention of 

the Oversight Committee. 

Table 1 Financial Recovery Plan Activities and Progress for Pillar 1: Governance 

Key Activities prioritised 

during the quarter under 

review 

Key Actions and Progress and/or Challenges 

and Risks 

Recommendations for next 

quarter 

The communication plan of 

2015 is being revised and will 

be submitted to the Council 

in June 2025. 

The new amended strategy with corrections 

and an action plan calendar served before 

management and it was referred to the Comms 

Department to incorporate the Social Media 

Policy. The policy has been incorporated and 

the item has been resubmitted to management 

for approval and will be referred to council and 

a workshop by 30 June 2026. 

Continued reporting on 

progress 

Risk management Disciplinary action (where relevant) 

Updated and adopted risk management 

strategies and plans. 

Council Resolution 

Matter finalised no further 

action required 

Consequence management 

and Disciplinary 

management 

No Feedback/ input for the reporting period  Continued reporting 

Immovable property Report to council attaching rental property 

register 

Adopted organisational review report 

The status remains the 

same for Property 

Management.  Provide 

draft policies.  

ICT Management A draft Municipal Governance of ICT 

Framework Policy is in place. 

Draft ICT Contingency Plan in place. 

Continued reporting on 

progress 

Litigation Diagnostic analysis of litigation conducted - 

current root cause of legal expenses has been 

identified as the numerous labour disputes as 

well as the disciplinary - and "pre-liminary" 

disciplinary proceedings pertaining to Senior 

Managers. 

Continued reporting on 

progress. 

 

Contingent liabilities All external legal service providers confirmed 

that amounts paid or payable to them relate 

solely to normal legal fees and legal costs, and 

do not constitute contingent liabilities, except 

for one matter. 

Continued reporting on 

progress 
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 The Grabouw Abattoir matter was confirmed as the only matter that may constitute a contingent 

liability for the 2024/25 financial year. No additional contingent liabilities were identified.  

 The Municipality’s contingent liability exposure has been clearly defined, limited, and 

documented. A comprehensive Contingent Liabilities Register has been finalised and is ready for 

Council consideration and noting. 

Pillar 2: Institutional 

1. A number of key initiatives under the institutional pillar of the FRP have commenced or progressed 

during the period under review - these are detailed in the table below.  

2. The table below indicates areas of notable progress as well as risks and challenges in 

implementing this pillar during the quarter under review. The table below is not a complete list of 

all the activities in this pillar – details of that are set out in the monthly report completed by the 

Municipality. This table only highlights the activities that need to be brought to the attention of 

the Oversight Committee.  

Table 2 Financial Recovery Plan Activities and Progress for Pillar 2: Institutional 

Key Activities prioritised 

during the quarter under 

review 

Key Actions and Progress and/or Challenges 

and Risks 

Recommendations for next 

quarter 

Employee-related cost Report to council attaching register of all 

contract/temporary staff appointments. 

Accounting officer to report quarterly to 

Council on all contract/ temporary staff 

appointments, renewals, and extensions. 

Overtime approved only by MM 

Departmental monthly forecasts 

Overtime approved budgets 

Continued reporting on 

control measures, expenditure 

and progress 

Filling of critical vacant 

positions (Senior Managers) 

All senior manager vacancies are filled.  No action required 

Leave Management Leave continuously managed by Municipal 

Manager 

Programme of wellness activities and policy 

approved by council. 

Policy communicated to all staff and proof of 

receipt by staff 

Continued control and 

reporting 

Physical verification of staff 

and vetting of qualifications 

Staff verification report to council attaching 

evidence of physical verification. Annual 

report to MM on audit and results. 

Continued control and 

reporting 

Pillar 3: Financial management 

1. A The established cashflow committee continued as the driver of the implementation of the 

finance pillar of the FRP. 

2. The table below indicates areas of notable progress as well as risks and challenges in 

implementing this pillar during the quarter under review. The table below is not a complete list of 

all the activities in this pillar – details of that are set out in the monthly report completed by the 

Municipality. This table only highlights the activities that need to be brought to the attention of 

the Oversight Committee. 
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Table 3  Financial Recovery Plan Activities and Progress for Pillar 3: Financial   Management 

Key Activities prioritised 

during the quarter under 

review 

Key Actions and Progress and/or 

Challenges and Risks 

Recommendations for next quarter 

Strengthening budget 

funding and expenditure 

controls (incl. Section 71 

monitoring and spending 

prioritisation). 

Monthly reporting embedded; 

overspending pressures noted on key 

items (e.g. employee costs, contracted 

services); limited clarity on 

implementation of cost reductions. 

Implement the cost containment 

measures and alignment of the 

budget with the objectives of the 

FRP. 

Development and 

implementation of Revenue 

Enhancement Strategy and 

policy reforms. 

Draft framework developed; key 

revenue leakages identified; policy 

review underway; implementation not 

yet realised. 

Finalise and operationalise Revenue 

Enhancement Strategy and 

establish Revenue Management 

Committee with clear Terms of 

Reference (ToR). 

Revenue recovery initiatives 

focusing on top 50 debtors 

and credit control 

enforcement. 

External service provider appointed; 

active engagement with debtors; 

repayment plans and monitoring in 

place; improved collections noted. 

Strengthen enforcement for non-

compliant debtors; clarify processes 

for disputed accounts; enhance 

reporting on disconnections and 

outcomes. 

Cashflow and creditor 

management through Cash 

Flow Committee and 

prioritisation of payments. 

Weekly cashflow committee 

operational; improved creditor 

management (excluding Eskom); no 

formalised prioritisation framework. 

Letters have been issued from the 

Provincial Treasury to ensure the cash 

flow decisions align to the FRP.  

Formalise and implement creditor 

prioritisation framework; strengthen 

alignment between cashflow and 

procurement/spending decisions. 

Implement recommendation to 

strengthen alignment between the 

cash flow committee meeting and 

the objectives of the FRP. 

Eskom debt management 

and affordability constraints 

Eskom debt increasing: Delays in Eskom 

Payment agreement 

Monitor implementation of Eskom 

repayment plan and align to 

realistic cashflow projections.  

Conclude formal payment 

arrangement with Eskom.  

Cost containment and 

expenditure efficiency 

(essential vs non-essential 

spending) 

Initial analysis completed; expenditure 

prioritisation applied through cashflow 

structures 

Institutionalise cost containment 

measures and integrate into 

procurement and budgeting 

processes. 

mSCOA compliance and 

financial data alignment 

Steering committee established; 

roadmap under review; ongoing data 

string misalignments affecting reporting 

reliability 

Accelerate mSCOA data 

alignment; ensure updated 

roadmap, governance functionality 

and accurate reporting across 

schedules 

SCM compliance and 

procurement planning 

improvements) 

Procurement plan in place; deviation 

controls via systems; limited detail in 

reporting; contract register gaps 

remain. 

Strengthen SCM reporting 

transparency; finalise deviation 

standard operating procedures 

(SOPs); implement contract register 

and monitor procurement plan 

performance 

Pillar 4: Service Delivery 

1. The Municipality is dealing with a broad range of service delivery challenges. Addressing these 

within the Municipality’s existing financial and capacity constraints is a critical aspect of the FRP’s 

implementation. The table below highlights some of the key activities during the period under 

review. It shows a focus on water and energy infrastructure, among others, and the efforts under 
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the FRP to ensure that infrastructure is developed, maintained, and repaired to reduce future 

expenditure and bolster the municipality’s capacity to enhance revenue. 

2. The table below indicates areas of notable progress as well as risks and challenges in 

implementing this pillar during the quarter under review. The table below is not a complete list of 

all the activities in this pillar – details of that are set out in the monthly report completed by the 

Municipality. This table only highlights the activities that need to be brought to the attention of 

the Oversight Committee.  

Table 4  Financial Recovery Plan Activities and Progress for Pillar 1: Service Delivery 

Key Activities prioritised during the 

quarter under review 

Key Actions and Progress and/or 

Challenges and Risks 

Recommendations for next 

quarter 

Finalise and adopt the Water 

Conservation and Water Demand 

Management Plan (WC/WDM), with 

MISA support. 

WC/WDM Plan finalised, adopted by 

Council, and published. 

Monitoring the 

implementation to continue. 

Output: reduced water loses, 

water use behavioural 

change required. 

Conduct a study on non-payment of 

water services and a study on water 

services for backyard and informal 

settlement dwellers. 

Consider the following: 

• Socio-economic factors 

driving non-payment. 

• Access and affordability 

barriers driving non-payment. 

• Informal and backyard 

settlements' service access. 

• Possible revenue leakage 

from informal connections." 

The Finance department and the 

Technical Services department must 

design the study, the approach, 

and the methodology.  

The Technical Services 

department must drive the 

study supported by the 

Finance department.  

Maintain and update the electricity 

loss control register quarterly to track 

trends and intervene early if losses 

increase. 

Quarterly electricity loss reports 

compiled and submitted to 

management. 

Municipal reporting on this 

must be improved to record 

improvements and/or 

challenges.  

Development of an Asset 

Management Strategy. DLG and MISA to assist the 

municipality with the template and 

capacity 

DLG: Municipal Infrastructure 

(planning and Support) to 

drive the plan development.  

Identify hotspots and un-serviced 

areas (informal settlements) and 

develop a plan to expand waste 

collection services to those areas. 

DLG through the Interventions Grant 

has allocated R400 000 towards 

Improve Waste Management to 

Strengthen Local Waste 

Management Systems by Piloting 

Improvements in Collection Points, 

Recycling and Separation Initiatives 

(Villiersdorp and Grabouw).  

The implementation of the 

project will be managed by 

the Municipality with support 

from DLG.  

Perform noticeable maintenance and 

repairs and expand clean-up efforts of 

public facilities. 

The municipality has not given an 

account to this.  

The municipality must submit 

a plan with clearly defined 

activity. 
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4. SUPPORT PROVIDED TO THE MUNICIPALITY 

4.1 The Provincial Treasury and Department of Local Government are continuing to support the 

Municipality in the implementation of the current FRP. 

4.2 On-going hands-on support is provided to the Municipality and both the Provincial Treasury and 

Department of Local Government are committed to ensuring that the objectives of the FRP are 

achieved. Some examples include: 

 Continuous advice and support through participation in the cashflow committee and FRP 

technical meetings 

 Deployment of Municipal Finance Improvement Programme (MFIP) / Municipal Infrastructure 

Support Agent (MISA)advisors 

 Support from Provincial Treasury on revenue enhancement initiatives to improve collection rates. 

4.3 Support for the FRP is also complimented by a broader Section 154 Support Package coordinated by 

the Department of Local Government. This support is currently being drafted and more details will be 

provided as soon as it is finalised.  

5. CONCLUSIONS 

5.1 Section 147(1)(a) of the MFMA requires that an intervention be reviewed quarterly to establish: 

 progress with resolving the Municipality’s financial problems and its financial recovery; and  

 the effectiveness of the FRP.   

5.2 While this quarter saw steady implementation of the FRP, the Municipality is still in a state of financial 

crisis. The Municipality has to ensure that the payment agreement with Eskom is finalised and that a 

considerable effort is made towards a funded budget, which includes the reduction of non-priority 

spending, improved revenue collection, strict implementation of credit control measures and the 

reduction of irregular expenditure. 

5.3 The Municipality is still in the rescue (first) phase of implementing the FRP. Although good initial progress 

has been made, the rescue phase has not yet been concluded with many of the activities still in 

progress. 

5.4 The cooperation of the municipal administration and support of Council have been a key factor in 

the successful institutionalisation of the FRP in the Municipality, with several activities beginning 

implementation even before the FRP was formally approved.  

5.5 The senior administration was stabilised with all senior management vacancies filled. However, this 

stabilised position has subsequently been undermined as the MM and CFO are currently suspended. 

Attention is needed to ensure that administrative instability does not disrupt the implementation of the 

FRP.   

5.6 In the quarter under review the Municipality continued with the implementation of the 2025/26 

adopted budget which was adopted prior to the finalisation of the FRP. The 2025/26 adjustment 

budget as well as the 2026/27 draft budget should be used to embed the objectives of the FRP within 

legislative processes including the budget.   
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6. RECOMMENDATIONS  

6.1 The Municipality must address the Phase 1 FRP targets that have not yet been implemented and 

intensify its implementation of the FRP, including implementing recommendations listed in tables 1, 2, 

3 and 4 of this report. 

6.2 Provincial government will continue to provide support to assist the implementation of the FRP 

(conditional on cooperation of the Municipality and their commitment to implement changes 

identified through support activities).  

 

---o0o--- 


