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Planning a safer future 
with healthy partnerships!

The new “Community Safety Plan” 
for the Mitchells Plain Cluster for 
2016/2017 will soon be signed off 
by key partners – the SAPS Cluster 
Commander, the CPF Cluster Chair-
person and Department of Commu-
nity Safety. 

DoCS will also enter into a 
“Memorandum of Understanding” 
with local Municipalities to make 
the plan happen.

To make sure your voices are heard, 
a Provincial PNP report will be sub-
mitted to the SAPS National and 
Provincial commissioners, as well as 
the National Minister of Police. 

It will also be presented to the 
Standing Committee on Community 
Safety. 

A detailed report of the PNP will be 
available online, at www.western-
cape.gov.za/dept/community-safety

Stakeholders of Mitchells Plain policing 
Cluster met to discuss the key policing 
and safety concerns - and identified 
strategies to address them.

Here are ten of them - which have been 
reported for action in the year ahead:

Professional Policing

1. Sefety Concern: The gang 
problem remains a challenge in 
the cluster. The gangsters retaliate 
when police arrive on the scene, 
thus affecting safety of the police 
and civilians. SAPS members need 
to respond with better staffed 
crime prevention teams and 
work in co-operation with the 
neighbourhood watch structures 
and community when responding 
to crime scenes in areas of gang 
violence.

2. Safety Concern: The answering 
of the station phones, 10111 and at 
the Community Service Centre, 
are not at an acceptable level, 
increasing response times in 
dealing with complaints as well as 
frustration with the level of service 
provided by SAPS. SAPS need to 
monitor these regularly and report 
progress at CPF meetings.

3. Safety Concern: There is a lack 
of trust in SAPS at some of the 
police precincts in the cluster. The 
SAPS “Back to Basics” strategy 

should address service delivery 
issues and improve trust. The 
SAPS and community will arrange 
more Imbizos to engage with the 
community.

4. Safety Concern: The NHWs are 
not adequately supported by the 
SAPS, and they perceive that the 
SAPS is not concerned about their 
safety.

5. Safety Concern: There is an 
unacceptably low level of 
Employee Health and Wellness 
(EHW) support for SAPS members 
in the cluster, while SAPS 
members work under extreme 
pressure.

Public Spaces

6. Safety Concern: Drug dealing is 
prevalent in certain schools and 
is a big concern in the Cluster. 
Schools are not safe for learners or 
teachers.

7. Safety Concern: There are 
problem areas and buildings - 
municipal-owned premises - in 
the 8 police precincts. In many 
cases these are abused by 
criminals to commit crimes like: 
drug trafficking, drug dealing and 
violent crime.  

 

Partnerships

8. Safety Concern: The funds 
allocated to the local councilors 
could be used more for crime 
prevention initiatives like CCTV. 
(Each Councilor is allocated  
R 750, 000 per annum by the 
Municipality of City of Cape Town.) 

9. Safety Concern: Schools are not 
properly represented in the CPF 
structures, making it difficult 
for CPFs to engage school 
communities on issues of safety 
at schools. Some schools close 
their gates after 08:00 as an 
attempt to promote punctuality, 
but the unintended consequences 
is that learners loiter around thus 
becoming vulnerable to criminal 
activities, which may include being 
recruited by gangs.

10. Safety Concern: Lack of 
co-ordinating structure, a 
Community Safety Forum, for 
safety and security initiatives and 
programmes in the cluster. The 
lack of this structure is a perceived 
shortfall in the endeavor to 
promote integrated interventions 
in the cluster.

The action plans to address all 
these will be announced by the 
CPF, in due course.



Understanding Accredited NHWs: 

These Questions & Answers will help 
everyone understand the new oppor-
tunity for NHWs to become official, 
and “Accredited”:

Question 1: Why is it necessary for 
the NHW to be accredited?
Answer : The Western Cape Com-
munity Safety Act, and supporting 
Regulations, offer NHWs the first ever 
“official” status, under law. This “Ac-
credited NHW” status gives the De-
partment of Community Safety, our 
Community Police Forums (CPFs) 
and our partners in local government 
(Western Cape municipalities),the  as-
surance that these NHWs are capable, 
accountable community safety struc-
tures, deserving of scarce resources.

The NHW can then broker important 
partnerships, with SAPS, CPFs, the 
local municipality, local businesses, 
schools, NGOs and all local partners 
who share the NHWs’ common pur-
pose for a safer neighbourhood. The 
“Accredited NHW” status also includes 
a commitment by the NHW to abide 
by a strict “Code of Conduct”, which 
entrenches rights guaranteed by the 
Constitution, such as dignity, respect 
and non-violence.

Question 2: What does the accredi-
tation process involve?
Answer : The accreditation process 
involves providing documentation 
demonstrating that the applicant, the 
NHW, is a well-organised, capable and 
accountable structure, operating in a 
clearly-demarcated area, which enjoys 
the active support of both its local 

”
SAPS police station, and the local CPF. 
If these relationships are not in good 
order, the NHW needs to explain why 
- in order that these can be addressed.

Question 3: How long does the ac-
creditation process take?
Answer : The accreditation process 
will take approximately 3 months from 
the time the application is submitted.

Question 4: What process needs to 
be followed before a NHW can receive 
training and equipment?
Answer: NHWs need to apply for for-
mal Accreditation, under the Western 
Cape Community Safety Act, and sup-
porting Regulations, in order to apply 
for training and equipment..

Question 5: How long after ac-
creditation does the NHW receiving 
training?
Answer: Once the NHW Structure is 
accredited they will have to complete 
the training request form DOCS 3 (An-
nexure C). Please note the Depart-
ment intends to commence training 
for Accredited NHWs as from mid-
October. Training takes many forms, 
however, and should include a NHW 
working closely with its local SAPS 
police station, as a form of training. 
Equally, Accredited NHWs are encour-
aged to enlist the membership of resi-
dents with specific skills - such as First 
Aid, medical, management, financial, 
communications, mentoring, etc.  An 
Accredited NHW’s “training” should 
include harnessing all available skills 
and resources, in the area in which it 
operates.

Question 6: What are some of the as-
pect covered in the training?
Answer : Basic NHW training includes 
training NHWs to understand their 
immediate environment. Basic NHW 
training is often referred to as “Broken 
Windows” training, and includes:

Basic Training (DOCS & CCT): Com-
bining “Broken Windows” & “Place-
making”:

Our new walk, as a Neighbourhood Watch. One 
step at a time

“

PNP Schedule:

1. 21 - 22 October 2016: (Nyanga    
Cluster) - Nyanga KTC Hall, MJO 
Street, Nyanga, Gugulethu.

2. 28 - 29 October 2016:  (Vreden-
dal Cluster) - Vredendal Sport 
Hall, Bam Street, Vredendal.

Mini-Module 1: Looking Differently at 
our Neighbourhood Community Map-
ping (Community Safety Audit):

•	 What do we see around us?
•	 Understanding “the process 

of decay” (why are issues 
important)?

•	 Understanding “physical disorder” 
(not only social disorder).

•	 Understanding “root causes” (as 
an educational process).

•	 Imagining a safe neighbourhood:
•	 Becoming a Place-maker:

Further training includes patrolling, 
incident reporting and Standard Op-
erating Procedures (SOPs) for NHWs, 
when working with the various safety 
and security agencies.

Question 7: When will NHWs start 
becoming accredited?
Answer: The Community Safety Act 
Regulations became law at the begin-
ning of October, and the first applica-
tions for NHW Accreditation will be 
considered thereafter.

To apply to become an Accredited 
Neighbourhood Watch, contact:

Ms Ayesha Fortune
Manager: Neighbourhood Watch 
Project
Tel: 021 483 5010
E-mail: ayesha.fortune@western-
cape.gov.za

 

Editorial team: Ansaaf Mohamed, 
Amanda Dissel, Murray Williams and 
Luthando Booi.

Through our constititional mandate, the 
Department of Community Safety has 
the oversight responsibility to monitor 
police conduct.

Tell us what you need to feel safe.

SMS INFO to 35 395 to receive a menu 
of services.
Note: *Standard SMS rates apply

For more informaton, contact:
Theresha Hanekom
Tel: 021 483 5717
E-mail: Theresha.Hanekom@west-
erncape.gov.za


