
Annual Report
2020/21

Department of Social Development



 
 

Western Cape Department of 
Social Development  

(Vote 07 ) 
 

Annual Report  
2020/202 1 

  



Annual Report for 20 20/21  Financial Year  
Vote 07: Department of Social Development  

Western Cape Government  

Page 2 

Disclaimer  

 The English version of this Annual Report is regarded as the official text. Afrikaans and 
isiXhosa versions of this publication are available on request.  

 The Department cannot be held liable for any misinterpretations that may have occurred 
during the translation process.  

 Should there be any mistranslations that may occur during translation of this document, the 
English version as source language would prevail.  

 This Annual Report was compiled by the Business Planning and Strategy Chief Directorate, 
Western Cape Department of Social Development.  
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2. Abbreviations and Acronyms  

Acronym  Expansion  

AGSA Auditor -General  of  South Africa  

AOS Accounting Officers System  

APP Annual Performance Plan  

ASC After School Care  

BAS Basic Accounting System  

B-BBEE Broad Based Black Economic Empowermen t 

BCP Business Continuity Plan  

CCP Child Care and Protection  

CoE Compensation of Employees  

CNDC  Community Nutrition and Development Centre  

CPO Child Protection Organisation  

CSC Corporate Service Centre  

CSD Central Supplier Database  

CYCC  Child and Youth Care Centre  

DoH Department of Health  

DotP Department of the Premier  

DPSA Department of Public Service and Administration  

DRP Disaster Recovery Plan  

DSD Department of Social Development  

DPWI Department of Public Works and Infrastructure  

DTPW Department of Transport and Public Works  

ECD  Early Childhood Development  

EHW Employee Health and Wellness  

EPWP Expanded Public Works Programme  

ERM Enterprise Risk Management  

ERMCO Enterprise Risk Management Committee  

FASD Foetal Alcohol Spectrum Di sorders 

GBV Gender -Based Violence  

GBVCC  Gender -Based Violence Command Centre  

GMT Government Motor Transport  

HCT HIV and  AIDS Counselling and Testing  

ICB  Institutional Capacity Building  

ICT Information and Communication Technology  

IT Information Tec hnology  

IYM In-year Monitoring  
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Acronym  Expansion  

MEC Member of Executive Council  

MTEF  Medium Term Expenditure Framework  

MTSF Medium Term Strategic Framework  

M&E Monitoring and Evaluation  

NDP National Development Plan  

NDSD National Department of Social Development  

NEET Not in Employment, Education, and or Training  

NPO  Non -Profit Organisation  

NT National Treasury  

PEI Prevention and Early Intervention  

PAIA Promotion of Access to Information Act  

PPE Personal Protective Equipment  

PERSAL Personnel Salary  

PT Provincial Treasury  

RWOPS Remunerative Work Outside the Public Service  

SAPS South African Police Service  

SASSA South African Social Security Agency  

SCM  Supply Chain Management  

SDA Service Delivery Area  

SMS Senior Management Service  

SOP Standard Operatin g Procedure  

SUD Substance Use Disorder  

TCC Thuthuzela Care Centre  

TPA Transfer Payment Agreement  

VPNra Virtual Private Network remote access  

WCG  Western Cape Government  

WCED Western Cape Education Department  
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3. Foreword by the Minister  

Ms. S.G. Fernandez  

Provincial Minister: Social Development  

 

The Western Cape Department of Social Development (DSD) plays a critical role in contributing 
towards empowering and instilling hope in the citizens of this Province, particularly amongst the 
poor, vulnerabl e and Persons with Disabilities.  

During the 2020/21 financial year, the Department remained committed to fulfilling its statutory 
duties in spite of disturbingly high levels of social disruption, substance abuse, gen der -based 
violence and persistent trauma  in many of our communities, both urban and rural.  

It is important that we recognise the impact of the COVID -19 pandemic on our country and 
Province. The first and second waves of the pandemic required us to go above  and beyond 
as a Province to combat the consequences of COVID -19 in the social sector. A sector that has 
been pushed to the brink due to some illogical COVID -19 regulations imposed as part of the 
Disaster Management Act. Nevertheless, the Department sustai ned its services and went over 
and above  in terms of providing humanitarian relief, services for Older Persons, shelters for 
victims of abuse, psychosocial support services, child protection services, and services for 
people living with disabilities.  

The COVID-19 pandemic had a devastating impac t on the people of South Africa, leaving 
many unemployed, destitute and hungry. Consequently, the Western Cape Government 
established a Humanitarian Relief workstream to coordinate humanitarian relief efforts for the  
most vulnerable citizens in the provinc e. The Department, in collaboration with the Department 
of the Premier, developed a Humanitarian Relief Dashboard Mapping system to track food 
relief in the province during the COVID -19 disaster period. This project helped to promote 
optimal coordination o f food relief efforts between different government agencies to ensure 
an effective spread of food relief to all areas in need and to avoid duplication  of these 
respective efforts. Government datasets are updated week ly and the private sector/N on -
Government  Organisations  data is updated as it becomes available. It is also important to 
acknowledge the contribution of civil society, the Non -Profit Organisations (NPOs), Community -
Based Organisations (CBOs) and the Faith -Based sector, amongst others as well as t he many 
individual South Africans who stepped up to support government throughout the pandemic.  

The COVID -19 pandemic posed an additional threat to our senior citizens in the province, 
particularly those residing in frail care facilities. Although all age groups are at risk of contracting 
COVID -19, older persons face a significantly higher risk of developing severe illness if they 
contract the disease. In response to the challenges that COVID -19 posed for older person s, the 
Department provided the following  support: protocols were put in place between the 
provincial DSD and the provincial Department of Health (DoH) with regards to referrals of 
COVID -19 outbreaks at old age homes; the DSD facilitated the deployment of v olunteers to 
deep -clean old age homes �² with a focus on homes in vulnerable communities and hotspot 
areas, the distribution of sanitisers and face shields; additional relief staff were provided where 
and when needed and additional funding was made availabl e for old age homes for the 
management o f COVID -19, over and above existing allocations.  
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During the COVID -19 hard lockdown, the Department continued to provide support to the 
homes that care and provide services for people living with disabilities. Althou gh day -care 
centres for Persons with Dis abilities and Early Childhood Development Centres (ECDs) remained 
closed, this Department was the only one in the country that continued to provide these 
facilities with funding. Funding was used for the salaries of their staff and 70 percent of the ECDs 
used the funding to feed over 50 000 vulnerable children across the province. The closure of 
ECDs during the hard lockdown could have a developmental and behavioural impact on 
many of our children further down the lin e, which is why the Department continued  to support 
the sector, providing personal protective equipment (PPE) materials and training to allow 
thousands of ECDs to reopen safely.  

�7�K�H�� �¶�V�K�D�G�R�Z-�S�D�Q�G�H�P�L�F�·�� �R�I�� �Y�L�R�O�H�Q�F�H�� �D�J�D�L�Q�V�W�� �Z�R�P�H�Q�� �D�Q�G�� �F�K�L�O�G�U�H�Q�� �L�V�� �D�� �O�R�Q�J�V�W�D�Q�G�L�Q�J human 
rights violation. We were cognisa nt of the fact that in the period of lockdown to curb the spread 
of COVID -19, for some, isolating at home presented additional risks such as suffering at the 
hands of an abuser, with limited options to leave home due  to the restrictions on movement. 
As such, the provincial DSD continued to provide support to victims of abuse during the 
lockdown. We have also continued to offer trauma counselling services for all, particularly 
women and children, aimed at treating the symptoms of post -traumatic stress disord er, 
emotional blunting and desensitisation to violence.  

The Provincial COVID -19 Coordinating Council determined that the DSD should take on the 
role of providing psychosocial support to individuals and/or families af fected in various ways 
by the virus. The  Department, with the support of its NPO partners and its volunteers, utilised 
various awareness programmes that are integrated with psychosocial interventions, to help 
those individuals impacted by COVID -19. The Dep artment has also formed partnerships wit h 
civil society organisations to establish support groups in vulnerable communities . 

I stand proud and firm in my belief that this Department not only continues to contribute 
towards creating a better society but a f airer one too. The COVID -19 pandemic mad e us 
stronger, more efficient and showed us what we are capable of when dedicated officials, 
under ethical leadership do what they do best �² to be of service!   

 

 

 

 

 

 

________________________________________ 

Provincial Minister of Social Development  

Ms. S.G. Fernandez  

Date:  11 November 2021  
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4. Report of the Accounting Officer  

Dr Robert Macdonald  

Accounting Officer: Social Development  

 

Overview  of the operations of the Department  

The past financial year has been one of the most uncertain and tumultuous yea rs in the history 
of our  democratic state. The immediate impact of COVID -19 on the economic and  
socio -economic environment has translated in to low economic growth, high unemployment, 
increased food insecurity and increased violence perpetrated against wom en and children.  
With plans for the 2020/21 financial year crafted prior to lockdown phases implemented by the 
national government from  Marc h 2020, the Department had to adapt service delivery modes 
rapidly to ensure the safety of clients, staff , NPO part ners, and accessibility to services.  

The initial lockdown phases imposed strict controls on movement, resulting in a major disruption 
to civ il society and incomes , which  threatened the food security of many households. In 
response, the Department stepped in to assist the most vulnerable households distributing  
55 977 food  parcels to 2 23 908 qualifying beneficiaries , in partnership with NPOs, over the last 
financial year. The successful transfer of 20 community -based nutrition centres from the 
National Dep artment of Social Development ( NDSD) �I�X�U�W�K�H�U�� �H�[�S�D�Q�G�H�G�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W�·�V��
feeding programme footprint in the Provinc e, providing the most vulnerable households with 
nutritional support. An additional 57 961 beneficiaries were provided with daily cooked meals 
across the Province at existing sites, in partnership with its NPOs. The Department also provided 
capacity buildi ng to regional officials on Social Relief policy guidelines and protocol to improve 
the quality, accessibility and sustainability of the interv entions to the most vulnerable.   

In support of the Western Cape Government  (WCG)  response to COVID -19, the Depart ment 
provided technical support, using data and spatial expertise , to intergovernmental task teams. 
This included mapping of food parcel distri bution  and  feeding sites at provincial, district, local 
municipality and ward level , as well as tracking infectio ns in two  COVID -19 hotspots.  

The partial care sector, i.e. ECD and After School Care  (ASC) facilities, was significantly 
impacted by COVID -19 lockdown restrictions, w hich saw  the closure of these facilities from mid - 
March 2020. These facilities and progra mmes were permitted to re -open, subject to health and 
safety requirements and standards compliance, in a phased approached from September 
2020. A process was initiated to assist qualifying partial care facilities and programmes with PPE 
support packages to  meet  the health and safety standards  required  for re -opening. Many of 
the partial care sites serve d  not only an educational role, but also pro vide d  nutritional support 
in poorer communities. Complementing the Departmental food relief initiatives, subsidie s to 
partial care sites continued in order to provide meals to children during lockdown level 5  and 
subsequent levels of the lockdown .   

The ECD programme remains committed to providing a safe and nurturing environment, 
nutrition, stimulation and language development ahead of school enrolment. The Department 
continued to facilitate and support registration and re -registration of partial care faci lities and 
ECD programmes to improve access and quality services. This includes improving access for 
children with disabilities by facilitating the registration of partial care facilities for children with 
disabilities in l ine with the White Paper on the R ights of Persons with Disabilities. The ECD 
Developmental Support and School Readiness project, a collaborative initiative with the 
Western Cape Education Department ( WCED) and the DoH currently implemented at 85 
identified  sites, was severely impacted by ECD closures. To ensure that the children continued 
to receive developmental specialised support services, the mode of support was adjusted to 
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that of an outreach approach in the absence of face -to -face  therapeutic input. O ver 13 000 
stimulation packs were  provided to children, parents and practitioners during the lockdown 
period as part of the outreach.  

Despite trying conditions over the last year, the Department continued with its efforts to ensure 
that all children in ne ed of care and protection receive  quality services by improving the 
capabilities of its social work staff delivering these services. Children faced heightened 
exposure to violence, abuse and neglect during the lockdown period. To ensure that 
continued acce ss to child protection service s a  Standard Operating Procedure (SOP) for the 
removal of a child found to be in need of care and protection during the lockdown period 
was developed and implemented in May 2020. Further, the Kensington Treatment Centre was 
co nverted into emergency placement centre for children at risk due to the COVID -19 
pandemic . The implementation of the Uniform Referral Pathway for Child Protection Services 
in the Western Cape proved valuable during lockdown, with established referral netwo rks 
between organisations �² inclu ding government departments and other spheres of government 
�² facilitating the improved management of child ren  in need of care and protection.  The 
Prevention and Early Intervention (PEI) Provincial Strategy was also complet ed during the 
2020/21 financial y ear and will provide a framework to strengthen the child protection system 
and reduce the demand for statutory interventions. Furthermore, it will serve as co -ordination 
mechanism between the relevant stakeholders to ensure  that existing PEI programmes are  
standardised and achieve the intended outcomes and results. As part of strengthening Drop -
in-Centre services, the Department provided post funding for two social work supervisors tasked 
with strengthen ing  the co -ordination  of the Western Cape Street Child ren's Forum and other 
sub-forums. These social work supervisors provide support and mentorship based on the Norms 
and  Standards, Practice Guidelines for Drop -in-Centres as well as evidence -based research on 
the latest trend s regarding children living, work ing and begging on the streets in the Province. 
Although negatively impact ed  by lockdown restrictions , key child care and protection 
interventions, such as the Eye -on -the -Child, Isibindi and PEI programmes  continued to oper ate .  

During the year under revie w, focus remained on the provision of family preservation services, 
therapeutic programmes, mediation services, parenting programmes, as well as programmes 
aimed at rehabilitating, reunifying and reintegrating homeless adul ts back into their families 
and c ommunities of origin. Shelter services for homeless adults were expanded increasing the 
number of bed spaces by 3 5 percent to 2  031 bed spaces. Th is service was further strengthened 
by the provision of additional resources for social worker  (SW) supervisor  posts to ensure quality 
supervision and support to the SWs at funded shelters. In collaboration with the City of Cape 
Town, the Department established a new shelter for homeless families. This has ensured that 
homeless fam ilies in need of accommodation du ring lockdown could remain together, 
preserving the family structure. In partnership with the DoH, the Department has ensured that 
all funded shelters for homeless adults received training on COVID -19 health and safety 
protocols.  

In respect of children in  conflict with the law, the implementation of the accredited provincial 
diversion programmes coupl ed with the five -nationally accredited diversion programmes, 
enabled more options at the courts disposal for diversion of people under the age of 18 years 
from the Criminal Justice system. The Department continued to exercise oversight of the 
number of awa iting -trial children in correctional centres to ensure minimal delay in the progress 
of children to diversion programmes. The development and implementation o f diversion 
monitoring tools, based on the recommendation contained in evaluation report compiled by 
the Department, has assisted with improving in diversion services over the last year. The 
Department facilitated several online consultative workshops with  its funded organisations to 
monitor and ensure implementation of the diversion monitoring tools. In addition, online 
monitoring engagements were held with all the probation officers, supervisors and managers 
to further strengthen the Integrated Crime Prev ention Strategy and the implementation of the 
Reintegration and Aftercare Strategy for Probation O fficers.  

All Child and Youth Care Centres (CYCCs) continued to operate and deliver services during 
lockdown . A SOP for the management of COVID -19 in CYCCs was  developed, and all staff 
were trained in norms and standards,  as well as all policies and procedures regarding child 
and youth care, emergency response and COVID -19 protocol implementation. All CYCCs 
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remained compliant with , and adhered to all the reg ulat ions including the management of 
staff and visitors to and from the centres.  The insourcing of the Clanwilliam and Horizon CYCCs 
were  finalised, including staff recruitment and staff orientation with minimal disruption to 
services.  

The Department has made headway in improving access to and provi sion of  psychosocial 
support to those affected by G ender -Based Violence (GBV) . Led and facilitated by the  
Western Cape Ministry for Social Development, a WCG GBV Implementation Plan was 
developed and adopted by t he p rovincial cabinet in the current financial year. Furthermore, 
the Department appointed 30 GBV social workers  to strengthen the regional response to GBV 
and provide d  specialised GBV prevention and support to the communities with greatest need 
in the Pro vinc e. Together with the National Department of Public Works  and Infrastructure 
(DPWI) and the WCG  Department of Transport and Public Works  (DTPW), six additional GBV 
shelter sites were made available in the Province (in the Bergrivier, Swartland, Hessequa  and  
Central Karoo district municipalities) bringing the total number of such shelters to 25. The first of 
these GBV shelters was launched in the Central Karoo district municipality on 26 March 2021.  

Violence , particularly  against women and children , is often fuelled by substance abuse. 
Although access to Substance Use Disorder  (SUD) prevention and treatment services was 
limited by lockdown regulations, the Department continued to provide SUD services that 
focused on the needs of the client. These included prev ention and early intervention and 
treatment at community -based  or inpatient  level , as well as  aftercare services to ensure 
effective reintegration into society. The Department also implemented the referral pathway to 
ensure that victims  of  GBV in shelter services have access SUD treatment at its Kensington 
Treatment Centre. In re �V�S�R�Q�V�H���W�R���W�K�H���S�U�R�Y�L�Q�F�H�·�V���H�V�F�D�O�D�W�L�Q�J���\�R�X�W�K���V�X�E�V�W�D�Q�F�H���D�E�X�V�H���F�K�D�O�O�H�Q�J�H����
drug treatment services continued to be implemented in all DSD secure CYCCs. The 
Department expanded its school -based program me s by increasing the number of NPOs 
receiving funding that pr ovide specialist SUD services to schools  from five to eight . Almost 700 
youth have benefited from these services in the identified high -risk areas of Kuilsrivier, 
Steenberg, Somerse t West, Eersteriver, Matroosfontein, Kraaifontein, Macassar, Stellenbosch 
and Hout Bay. These funded organisations were challenge d by  school closures due to the 
COVID -19 pandemic , but nonetheless continued  to innovatively provide services in the 
respective  communities.  

The Department fulfils a statutory role in respect of service s to Older Persons, which include s the 
registration of residential facilities , monitoring of adherence to norms and standards of care 
within facilities as well as promoting the righ ts and dignity of Older Persons. Given the higher risk 
profile of Older Per sons, the Department provided support and funding to 117 qualifying 
residential facilities for  the prevention and management of COVID -19. This included the 
provision of PPE to 9  313 residents ; specialised training for carers; the facilitation of volunteers 
to deep -clean old age homes, particularly in poorer areas and hotspots; and where feasible, 
the provision of a small number of relief staff to funded facilities. Further support in cluded the 
development of guidelines in collaboration with the DoH for the prevention and management 
of infection in long term care facilities.  

The Department continued to champion improved access to opportunities for and promot e 
the  right s of Persons with  Disabilitie s. Through the Disability Mainstreaming Strategy, the 
Department continued to advocat e and ensure  the mainstreaming of disability in every 
programme or project implemented by the Department. With construction completed at 
Sivuyile at the end of  the 2019/20  financial year , the Department was able to utilise the 30 
additional bed spaces to accommodate more clients a t this residential facility over the  last 
financial year. Provision was also made for both the salaries of carers and programme 
implem enters in 50-day  care centres for children with intellectual disabilities. As with Older 
Persons, Persons with Disabilities are at greater risk during the pandemic. To support day care 
centres in safeguarding clients, a SOP and guidelines were developed fo r day care c entres for 
c hildren with d isabilities. In preparation for the reopening of day care centres, a training 
programme was rolled out  in collaboration with the WCED, DoH and Western Cape Forum on 
Intellectual Disability  to capacitate all day care ce ntres. The Department has also 
implemented several measures to mitigate the spread of infection at residential care facilities, 
including the provision of additional funding and PPE. Due to ongoing administrative process es 
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and the national lockdown, the ha ndover of th e four  specially adapted 16 -seater vehicles for 
the transportation in intellectual disabilities to and from their day care centres was delayed. 
These vehicles will be handed over in the 2021/22  financial year . 

The Department continued with the implementati on of the Sanitary Dignity Project. T he 
programme provides young girls and young women in primary, secondary and special schools 
in poor communities across the Province with sanitary hygiene products so that they can 
attend school during their menses with dignity and without interruption. By March 2021, over 
700 000 packs of sanitary pads were distributed to 220 schools, benefitt ing almost  95 000 female 
learners in Grades 4 - 12 across the Province.  

Lockdown restrictions forced the closure of al l 12 Youth Cafés a s well as youth development 
NPOs until June 2020 . Some organisations were however able to provide online youth 
development services such as financial literacy and personal development and growth 
training  during this perio d . In response  to  ongoing lockdown restrictions , a  pilot programme was 
launched, targeting 79 youth from the Garden Route municipal area, who received online 
training and virtual support from the Youth Café staff.  

Efforts to assist registered NPOs across a ll sectors with c ompliance to the NPO Act saw the 
focused capacity building programme assist 701 NPOs with registration through its Provincial 
NPO Help Desk over the last financial year. Despite lockdown restrictions, the Department was 
able to host 25 ons ite and online tr aining programmes/workshops on NPO registration and 
compliance , with 511 participants representing 353 NPOs in attendance.  
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Overview of the financial results of the Department   

Departmental receipts  

Table A: Departmental receipts  

Departm ental 
receipts  

2020/21  2019/20  

Estimates 
Actual 

Amount 
Collected  

(Over)/Under 
Expenditure  

Estimate 
Actual 

Amount 
Collected  

(Over)/Under 
Expenditure  

�5�·������ �5�·������ �5�·������ �5�·������ �5�·������ �5�·������ 

Tax Receipts  - - - - - - 

Casinos - - - - - - 

Horse racing 
taxes  

- - - - - - 

Liquo r licenses - - - - - - 

Motor vehicle 
licenses 

- - - - - - 

Sale of goods 
and services 
other than 
capital assets  

848 779 69 804 739 65 

Transfers 
received  

- - - - - - 

Fines, penalties 
and forfeits  

- - - - - - 

Interest, 
dividends and 
rent on land  

40 213 (173) 38 50 (12) 

Sale of capital 
assets 

- - - - - - 

Financial 
transactions in 
assets and 
liabilities  

304 1 116 (812) 288 654 (366) 

Total 1 192 2 108 (916) 1 330 1 443 (313) 

Departmental receipts  

Own revenue generated by the Department amounts to 0.06 pe rcent of the total budget.  The 
�'�H�S�D�U�W�P�H�Q�W�·�V���P�D�L�Q���V�R�X�U�F�H�V���R�I���U�H�Y�H�Q�X�H���D�U�H�� 

 Collection of debts owing to the Department;  
 Commission on insurance and garnishee order deductions;  
 Parking and official accommodation f ees as per DTPW policy; and  
 Recovery of unspen t transfer payment funds of the previous financial years.  

The over -collection of revenue for the 2020/21 financial year is R916 thousand and is mainly  
due to increases in recovery of debts.  

The under -collection for sale of goods and services other than cap ital assets is due to the  
implementation of Voice Over Internet Protocol (VOIP) which reduced the cost of private  
telephone calls resulting in the under -collection. The estimate will be reviewed for t he new  
financial year.  
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Programme Expenditure  

Table B: Programme Expenditure  

Programme 
Name  

2020/2 1 2019/ 20 

Final 
Appropriation  

Actual 
Expenditure  

(Over)/ Under 
Expenditure  

Final 
Appropriation  

Actual 
Expenditure  

(Over)/ Under 
Expenditure  

�5�·������ �5�·������ �5�·������ �5�·������ �5�·������ �5�·������ 

Administration   229 692   228 727   965   239 828   232 012  7 816 

Social Welfare 
Services 

 996 669   992 149   4 520   978 135   960 820  17 315 

Children and 
Families 

 864 239   856 233   8 006   751 087   750 070  1 017 

Restorative 
Services 

 440 417   440 417   -   423 130   420 087  3 043 

Development 
and Research  

 161 217   161 217   -   69 174   68 917  257 

Total  2 692 234   2 678 743   13 491   2 461 354   2 431 906  29 448 

Programme 1:  

The Programme has spent 99.58 percent of its R229.692 million budget allocation for the 2020 /21 
financial year. The unspent R965 thousand relates to underspending in Compensation of 
Employees (CoE) due to not finding suitable candidates in the recruitment process, internal  
promotions and staff exits.  

Programme 2:  

The Programme has spent 99.5 5 per cent of its R996.669 million budget allocation for the 2020/21 
financial year. The unspent funds of R4.520 million relate to underspending in Goods and 
Services due to the delay in t he procurement process for the Sanitary Dignity Project and 
payments for C apital Assets due to the delayed procurement of vehicles adapted for persons 
with disabilities.  

Programme 3:  

The Programme has spent 99.07 percent of its R864.239 million budget allo cation for the 2020/21 
financial year. The unspent funds of R8.006 million  relate to the underspending in payments for 
transfer and subsidies due to non -compliant NP Os for ECD transfers.  

Programme 4:  

The Programme has spent 100 percent of its R440.417 mill ion budget allocation for the 2020/21  

financial year.  

Programme 5:  

The Programme has spent 100 percent of its R161.217 million budget allocation for the 2020/21  

financial year.  
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Virements  

Table C: Provides details on Virements effected in the year under review.  

Main Division from  To �5�·������ Reason 

Sub-programme 1.1: 
Office of t he MEC  

Sub-programme 2.1:  
Management and  
Support  

447 Filling of prioriti sed posts.  

Sub-programme 1.2: 
Corporate 
Management Services 

Sub-programme 2.1:  
Management and  
Support  

2 386 Purchase of additional laptops 
and desktops in terms of 
information technol ogy ( IT) 
refresh guidelines.  

Sub-programme 4.2: 
Crime Prevention and 
Support  

1 836 Payment of nutrition and 
contractual property payments 
at Facilities.  

Sub-programme 3.1:  
Management and  
Support  

Sub-programme 2.1:  
Management and  
Support  

614 Filling of p rioritised posts.  

117 Purchase of additional laptops 
and desktops in terms of IT 
refresh guidelines.  

Sub-programme 3.2:  
Care and Services to  
Families 

Sub-programme 2.1:  
Management and  
Support  

135 Filling of prioriti sed posts.  

68 Purchase of addition al laptops 
and desktops in terms of IT 
refresh guidelines.  

Sub-programme 3.3:  
Child Care and  
Protection  

Sub-programme 2.1:  
Management and  
Support  

153 Filling of prioriti sed posts.  

1 791 Purchase of additional laptops 
and desktops in terms of IT 
refresh guidelines.  

Sub-programme 3.4:  
ECD and Partial Care  

Sub-programme 2.1:  
Management and  
Support  

568 Filling of prioriti sed posts.  

36 Purchase of additional laptops 
and desktops in terms of IT 
refresh guidelines.  

1 646 Purchase of additional laptops 
and desktops in terms of IT 
refresh guidelines.  

Sub-programme 5. 4: 
Poverty Alleviation and 
Sustainable Livelihoods  

6 981 Emergency funding of Food  
Relief Programme in response to  
the COVID -19 pandemic.  

Sub-programme 5. 6: Youth 
Development  

100 Additional  payments to Youth 
Cafés.  

Sub-programme 3.5:  
Child and Youth Care  
Centres  

Sub-programme 5. 6: Youth 
Development  

1 Additional payments to Youth 
Cafés.  

Sub-programme 4.1: 
Management and 
Support  

Sub-programme 2.1: 
Management and 
Support  

322 Filling of priori tised posts . 

Sub-programme 4.2: 
Crime Prevention and 
Support  

Sub-programme 2.1: 
Management and 
Support  

75 Purchas e of additional laptops 
and desktops in terms of IT 
refresh guidelines . 

Sub-programme 4.3: 
Victim Empowerment  

Sub-programme 2.1: 
Management a nd 
Support  

953 Filling of prioriti sed posts . 

Sub-programme 4.4: 
Substance Abuse, 
Prevention and 
Rehabilitation  

Sub-programme 2.1: 
Management and 
Support  

1 728 Filling of prioriti sed posts . 

Sub-programme 5.1: 
Management and 
Support  

Sub-programme 2.1: 
Mana gement and 
Support  

225 Filling of prioriti sed posts . 
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Main Division from  To �5�·������ Reason 

Sub-programme 5. 3: 
Institutional Capacity 
Building  (ICB) and 
support to NPO s 

Sub-programme 2.1: 
Management and 
Support  

107 Filling of prioriti sed posts . 

Sub-programme 5. 6: 
Youth Development  

Sub-program me 2.1: 
Management and 
Support  

507 Filling of prioriti sed posts . 

Rollovers  

Table D: provides details on rollovers requested from 2020 /21  to 2021/2 2. 

Programme  �5�·������ Purpose  

Programme 2: Social  
Welfare Services  

3 491 The legal obligation flowing from the court order 
regarding children with profound intellectual 
disabilities. The modification of specialised vehicles 
for the severe intellectually disabled children was 
not finalised resulting in the handover of the 
vehicles being delayed.  

Programme 2: Social  

Welfare Services  

1 029 Roll-out of the Sanitary Dignity Project was delayed 
due to distribution contracts commencing late in 
the financial year.  

Programme 3: Children 
and Families  

2 005 ECD national conditional grant allocation is for 
payments to CECD, I nceba and Skoenlappertjies 
towards the V angasali campaign. The 
underspending in 2020/21 was due to delays in 
payment before 31 March 2021. Transfer Payment 
Agreements (TPAs) have been entered into with the 
NPOs and the Department is obliged to pay these 
NPOs. 

Revenue retention  

None.  

Table E: Provides details on revenue retained from 20 20/2 1 to 2021/2 2. 

Programme  �5�·������ Purpose  

N/A    

Reasons for unauthorised, fruitless and wasteful expenditure and the amounts 
involved as well as steps taken to address and prevent a recurrence  

Reasons for Fruitless and 
Wasteful Expenditure  

Amount  Steps taken  Prevention of Recurrence  

Official missed the flight  R 2 879.11 Transferred to 
receivables for 
recovery from the 
official.  

Adopting the National Treasury  (NT) 
Irregular , and Fruitless and Wasteful 
Expenditure Framework. Developing SOPs 
on Irregular and Fruitless and Wasteful 
Expenditure. Developing a Policy on 
Irregular, Unauthorised and Fruitless and 
Wasteful Expenditure.  

No show for attending a 
course (accommodation)  

R 1 547.30 Transferred to 
receivables for 
recovery from the 
official . 

Adopting the NT Irregular, and Fruitless and 
Wasteful Expenditure Framework. 
Developing SOPs on Irregular and Fruitless 
and Wasteful Expenditure. Developing a 
Policy on Irregular, Unauth orised and 
Fruitless and Wasteful Expenditure.  
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Strategic focus over the short to medium term period  

Child  care and protection remain a key statutory mandate of t he Department. Interventions in 
this regard include the continued institutionalisation of the integrated Isibindi programme, 
which includes a network of services linking the Eye -on -the -Child programme interventions, 
referrals from probation and diversion s ervices and Drop -in-Centre programmes supported by 
a range of integrated and targeted family s trengthening programmes and PEI services. The 
focus on the provision of essential services to families at risk will be maintained and includes the 
continuous impr ovement of the 24 -hour child protection services, the implementation of the 
Provincial Foster Care Management Plan and a multi -programme and specialist service model 
that assists children in alternative care to reintegrate in their communities. Towards reducing 
the foster care backlog, a  web -based foster care management system will be rolled -out ac ross 
the Province  in the 2021/22 financial year. The Department will also further  strengthen parental 
support structures for parents of children with disabilities . This includes the conclusion of the pilot  
of the registration of partial care facilities/day  care centres for  children with disabilities in 
partnership with the NPO sector .  

To close the gap between schools and the child protection system, the Department will 
continue to implement the school -based child protection social worker programme in the 1 1 
crime hotspots in the Province. This programme enables the early identification of children at 
risk and contribute s toward the reduction in school dropout.  The Department will continue to 
focus on the enhancement of infrastructure at secure CYCCs to impr ove  services for children 
at risk and in need alternative care . The Department will support  ECDs in remain ing  operational 
through the provision of financial support for PPE and facility sanitisation , and its continuous 
drive to ensure their registration an d re -registration . The Department will also continue to 
manage the ECD Stimulus Package process, which will see qualifying ECDs obtain further 
financial support to remain sustainable. This becomes more important as the Department 
pursues the goal of ensuri ng a seamless shift of the ECD function to the WCED . To ensure 
minimal disruption to the sector and educational outcomes an ECD Project Management Task 
Team, with representatives from t he Department  of Premier (DotP), DSD and the WCED,  is 
steering the ECD migration . 

The Western Cape Ministry of Social Development will lead the development and 
implementation of a WCG GBV Implementation Plan , thereby strengthening the Provincial GBV 
response. The operation of s ix additional GBV shelters in t he Province in the  Bergrivier, 
Swartland, Hessequa and Central Karoo district municipalities in 2021/22  will increas e access to 
GBV shelters, bringing the total number of shelters to 25 across the province . The deployment 
of 30 experienced SWs specialising  in GBV prevention  and specialised support to victims at 
Departmental regional and local service delivery offices throughout the Province will further 
enhance access psychosocial support for victims outside  these shelters . 

Food relief support to vulnerable  families  will be provided  through the implementation of its 
targeted feeding sites , Community Nutrition and Development Centre ( CNDC ) programme  
and support to community kitchens . The bed space expansion in homeless shelters 
implemented in 2020/21 as part of the COVID -19 initiatives will be maintained and the 
Department has set aside fund ing for  an additional 500 bed spaces and  accompanying 
reintegration services  in the 2021/22 fi nancial year . Youth development programmes will 
continue to harness technology to provide ongoin g youth skills and development in the 
province.  

Public Private Partnerships  

None to report . 

Discontinued activities  

None to report.   

New or proposed activities  

None to report . 
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Supply Chain Management  

Unsolicited bid proposals concluded for the year under r eview  

The Department has not concluded any unsolicited bid proposal agreements during the year 
under review.  

SCM processes and systems in place to pr event irregular expenditure  

The Accounting Officers System (AOS) that regulates S upply Chain Management (SC M)  and 
movable asset management functions are in place. Whilst the AOS speaks to and sets out the 
policy aspects of Supply Chain and Movable Asset Management in the Department, the SCM 
Delegations sets out the decision -making power that gives effect to the  p rocesses in the AOS. 
It regul ates institutional and administrative actions in day -to -day SCM operations and when 
followed will prevent irregular expenditure.  

Challenges experienced in SCM and how they were resolved  

Challenges in respect of l ocal content implementation , specifically with regards to timely 
reporting , were experienced during the 2020/21 financial year but was resolved with a 
Financial Management Instruction that was issued that sets out the timelines, processes and 
procedures for reporting t o the  Department of Trade, Industry and  Competition  (DTIC).  

The implementation of COVID -19 related instructions from the NT and Provincial Treasury (PT) 
was a challenge in that the implementation dates of these instructions in some instances were 
immediat e from the date of issuance. The complexity of implementation in terms of existing 
processes and getting instructions approved in terms of departmental protocols, caused 
delays in some instances. This was resolved by creating heightened awareness on issued  
instructions and engaging stakeholders concurrently on the content while instructions were 
routed  for approval.  
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Table F: Gifts and Donations received in kind from non -related parties  

Receiving Institution  Nature of 
donation/gift/Sponsorship  

Name and add ress of Donor  Relationship with staff 
member  

Rand value o f 
gift/ donation  

Sivuyile Residential Facility  Teddy bears  Triple Heartbeat Foundation  Donor  2 000.00 

Sivuyile Residential Facility  Toiletries & Food Consumables  

 

Mrs. De Maio, Langebaan, 083 495 7512 Support Group  12 000.00 

 

Sivuyile Residential Facility  Swings, Scales Scales Incorparated, Friends of Thembalethu, 14 
Nikkel Street, Brackenfell, PO. Box 391  

Support Group  3 000.00 

Sivuyile Residential Facility  Clothing  Selandia  Louw, 071 689 4341,  Selandia.S@gmail.com  Private  2 000.00 

Outeniekwa  Various donations with a value of 
less than R500 each  

Various Donors  Private  1 000.00 

Metro East  Food Packets  Sivuyile Bokwe, Bokwe's  Security Services, 44 Long 
Street, Kuilsriver, 7580 44 Long Street, Kuilsriver, 7580 

Security Service provider for 
Metro East Region  

1 000.00 

Community and Partnership 
Development (Head Office)  

Parcels  Indonesion Embassy:  

124 Rosmead  Avenue, Kenilworth  

Donor  49 000.00 

Community and Partnership 
Development (Head Office)  

Face shields  SAB: 

3 Main Road, Newlands  

Donor  147 000.00 

Community and Partnership 
Development (Head Office)  

Face masks  Rowan Tree:  

Unit 9 Meadowhill Industrial Park , 3 Essex Street, 
Germiston  

Donor  150 000.00 

Community and Partnership 
Development (Head Office)  

Oranges  Ruben Richards Foundation:  

85 Klipfontein Road Rondebosch  

Donor  120 000.00 

Community and Partnership 
Development (Head Office)  

Noodles  Kelloggs Company of South Africa:  

Woodmead Drive, Sandton  

Donor  80 000.00 

Community and Partnership 
Development (Head Office)  

Biscuits Mantellis:  

Westlake Business Park, 46 Bell Crescent, Westlake, 
Simon Mantell  

Donor  73 000.00 

Community and Partnership 
Development (Head Office)  

Food parcels  MTN:  

Sable Park, South Towers, 14 Bridge Road, Century 
City  

Donor 1 000 000.00 

Community and Partnership 
Development (Head Office)  

Cookies  Mauritian Consul:  

1 Victoria Road (Unit 2), Clifton  

Donor  16 000.00 
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Receiving Institution  Nature of 
donation/gift/Sponsorship  

Name and add ress of Donor  Relationship with staff 
member  

Rand value o f 
gift/ donation  

Community and Partnership 
Development (Head Office)  

Soaps Unilever:  

15 Nollsworth Crescent, Nollsworth Park . KZN 

Donor  480 000.00 

Community and Partnership 
Development (Head Office)  

Face Masks  NGK Clanwilliam:  

Church Street Citrusdal  

Donor  3 000.00 

Community and Partnership 
Development (Head Office)  

Hand sanitizer  Distell: 

Jolene Henn, Adam Tas Road Stellenb osch  

Donor  17 000.00 

West Coast Region  Office Furniture  ABC Cash Store, Hoogstreet, Vredendal  Private  2 000.00 

Cape Winelands Overberg 
Regional Office  

Special program for Christmas 
Santa Shoe Box  

Nasreen Mia, Lance Mentoor, Christo Anderson, Sonja 
Ross, Sherry- Lee Asia  

Friendship  2 000.00 

Cape Winelands Overberg 
Regional Office  

8 large packets of disposable 
nappies for babies & 2 packets 
of nappies for adults  

Mrs Cristelle Wium Abattoir Street, Industria, Worcester 
6850 

Corporate supporter of 
welfare wo rk 

1 000.00 

Ministry Various donations with a value of 
less than R500 each  

Various Donors  Private  2 000.00 

Metro South  Children's toys, table and chairs, 
DVD's, book rack, blue ray DVD 
player and television (TV)  

Mr Neal Saunderson , Velocity, Sports Lab, Hout Bay  Donor  12 000.00 

Clanwilliam  Fruit JA Engelbrecht - Lambertsbay  Private  1 000.00 

Vredelus  World Spectrum Books, 
toothpaste  

Ronell Gouws  Private  2 000.00 

Eden Karoo  Baby Products (Nappies, Purity& 
Baby Porridge)  

Stephanie Fourie, 24 Marsh Street,  Mossel Bay Private  1 000.00 

Metro North Regional Office  24 blankets, Bedding, books, 
kitchenware, embroidery, 
clothing for old age, cups, gift 
cards  

Various Donors  Private  5 000.00 

Lindelani  Child and Youth 
Care Centre  

Stationery and sweets  Mr and Mrs M  Rousseau Volunteers  6 000.00 

Other  Various donations with a value of 
less than R500 each  

Various Donors  Private  1 000.00 

Total 2 191 000.00 
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Exemptions and deviations received from the National Treasury:  

None.  

Events after the reporting date  

The Execut ive Authority approved early retirement without penalty for 34 officials affecting the  
2021/2022 and 2022/2023 financial years . 

Other  

None.  

Appreciation and Conclusion  

On behalf of the senior management of the Department, I would like to thank all DSD sta ff, 
particularly those working at the front line of service delivery , for their selfle ss and tireless 
commitment to providing services to the poor and vulnerable of our province under very 
difficult circumstances. This has ensured the continued delivery of  services, despite restrictions 
on movement and congregation in our offices.  

I would a lso like to thank all the NPO partner organisations that have provided quality services 
to the public on behalf of the Department, under especially  trying conditions in w hich we have 
seen an increase in demand for social services, vulnerability and heighte ned food insecurity. 
This despite limited state funding and reduced corporate social investment from the private 
sector.  

COVID -19 has required a different approach to ser vice delivery that safeguards both staff and 
service users. The Department will contin ue to work with stakeholders to provide effective 
services to all who need it, while adapting to the  changing environment . 

 

 

 

 

 

 

___________________________________ 

Dr Robert Macdonald  

Accounting Officer  

Department of Social Development  

Date: 11 November  2021 
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5. Statement of Responsibility and Confirmation of Accuracy of the Annual 
Report  

To the best of my knowledge and belief, I confirm the following:  

 All information an d amounts disclosed throughout the Annual Report are  consistent.  

 The Annual Report is complete, accurate and is free from any omissions.  

 The Annual Report has been prepared in accordance with the guidelines on the annual 
report as issued by National Treasu ry. 

 The Annual Financial Statements (Part E) have been prepared in accordanc e with the 
modified cash standard and the relevant frameworks and guidelines issued by the National 
Treasury. 

 The Accounting Officer is responsible for the preparation of the annua l financial statements 
and for the judgements made in this information.  

 The Accounting Officer is responsible for establishing and  implementing a system of internal 
control that has been designed to provide reasonable assurance as to the integrity and 
reliability of the performance information, the human resources information and the annual 
financial statements.  

 The external auditors are engaged to express an independent opinion on the Annual 
Financial Statements.  

In my opinion, the Annual Report fairly ref lects the operations, the performance information, 
the human resources infor mation and the financial affairs of the Department for the financial 
year ended 31 March 202 1. 

 

Yours faithfully  

 

 

 

 

 

_____________________________ 

Accounting Officer  

Dr Robert Ma cdonald  

Date: 11 November 2021  
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6. Strategic Overview  

Vision  

A self-reliant society.  

Mission 

To ensure the provision of a comprehensive network of social development services that 
enables and empowers the poor, the vulnerable and those with special needs.  

Va lues 

The core values of the WCG, to which the Department subs cribes, are as follows:  

 

Caring  To care for those we serve and work with  

 

Competence  The ability and capacity to do the job we are appointed to do  

 

Accountability  We take responsibility  

 

Integrity  To be honest and do the right thing  

 

Innovation  
To be open to new ideas and develop creative solutions to 
problems in a resourceful way  

 

Responsiveness  To serve the needs of our citizens and employees  

DSD is committed to the following key se rvice delivery principles:  

Innovation: Working d ifferently  

The Department will endeavour to explore and test different and innovative ways of working in 
order to achieve maximum results in the shortest possible time without compromising quality.  

Consult ation and inclusion  

We will pay on -going attentio n to meaningful engagement with our partners and stakeholders 
as defined in the Intergovernmental Relations Framework Act (13/2005).  

Accessibility  

Accessibility of services to those who need it is essential.  The Department will continue 
modernising its str ucture and processes where necessary over the Medium  Term Expenditure 
Framework (MTEF) period.  

Accountability and transparency  

Institutionalise good corporate governance through the implementation of results -based 
monitoring, evaluation and reporting, soun d business processes, policies and enhancement of 
compliance in order to improve accountability and performance.  
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7. Legislative and Other Mandates  

Constitutional Mandates  

Legislation   Impact on DSD functionali ty 

Constitution of the Republic of 
South Africa, 1996  

Section 28 (1) of the Constitution sets out the rights of children with regard 
to appropriate care (basic nutrition, shelter, health care services and 
social services) and that the detention of childr en is a measure of last 
resort. 

Legislative Mandates  

Legislation  Impact on DSD functionality  

�&�K�L�O�G�U�H�Q�·�V���$�F�W�������������������� The Act was operationalised  by  Presidential Proclamation on 1 April 2010 
and  defines:  

 The rights and responsibility of children;  

 Parent al responsibilities and rights;  

 Principles and guidelines for the protection of children;  

 The promotion of the wellbeing of children; and  

 The consolidation of the laws relating to the welfare and protecti on 
of children and, for incidental matters.  

The p�U�L�P�D�U�\�� �I�R�F�X�V�� �R�I�� �W�K�H�� �V�H�F�R�Q�G�� �U�H�Y�L�H�Z�� �R�I�� �W�K�H�� �&�K�L�O�G�U�H�Q�·�V�� �$�F�W�� �Z�D�V�� �W�K�H��
finding of the South Gauteng High Court dated April 2011 regarding the 
correct interpretation of Section 150(1) (a) of the Act. The court foun d that:  

 A caregiver who owes a legal duty of care (in this case a 
grandmother) maybe appointed as a foster parent; and  

 �1�H�L�W�K�H�U���W�K�H���&�K�L�O�G�U�H�Q�·�V���$�F�W���Q�R�U���W�K�H���6�R�F�L�D�O���$�V�V�L�V�W�D�Q�F�H���$�F�W���R�U���L�W�V��
�5�H�J�X�O�D�W�L�R�Q�V���U�H�T�X�L�U�H���D�Q���H�[�D�P�L�Q�D�W�L�R�Q���R�I���W�K�H���I�R�V�W�H�U���S�D�U�H�Q�W�·�V���L�Q�F�R�P�H����
therefo re the financial situation of the children found t o be in need 
of care and protection must be taken into account and not that of 
the foster parent. Where foster parents who have a legal duty of 
support are not by the financial means to do, they should be a ble 
to apply for a foster care grant.  

�&�K�L�O�G�U�H�Q�·�V��Amendment Act 
(17/2016) and  �&�K�L�O�G�U�H�Q�·�V��
Second Amendment Act 
(18/2016)  

�7�K�H���&�K�L�O�G�U�H�Q�·�V���$�P�H�Q�G�P�H�Q�W���$�F�W�����������������������D�P�H�Q�G���W�K�H���&�K�L�O�G�U�H�Q�·�V���$�F�W����
�����������E�\���D�P�R�Q�J�V�W���R�W�K�H�U�����L�Q�V�H�U�W�L�Q�J���Q�H�Z���G�H�À�Q�L�W�L�R�Q�V�����W�R���S�U�R�Y�L�G�H���W�K�D�W���W�K�H��
removal of a child to temporary safe care without a court order be 
�S�O�D�F�H�G���E�H�I�R�U�H���W�K�H���F�K�L�O�G�U�H�Q�·�V���F�R�X�U�W���I�R�U���U�H�Y�L�H�Z���E�H�I�R�U�H���W�Ke expiry of the 
next court day; to provide for the review of a decision to remove a 
child without a court order; to provide for the Pr ovincial Head of 
Social Development to transfer a child or a person from one form of 
alternative care to another form of a lternative care and to provide 
that an application for a child to remain in alternative care beyond 
the age of 18 years be submitted b efore the end of the year in 
which the relevant child reaches the age of 18 years.  

�7�K�H���&�K�L�O�G�U�H�Q�·�V���$�P�H�Q�G�P�H�Q�W���$�F�W�����������������������D�P�H�Q�G���W�K�H���&�K�L�O�G�U�H�Q�·�V���$�F�W����
�����������E�\���D�P�R�Q�J�V�W���R�W�K�H�U�����L�Q�V�H�U�W�L�Q�J���Q�H�Z���G�H�À�Q�L�W�L�R�Q�V�����S�U�R�Y�L�G�H���W�K�D�W���D��
person convicted of certain offences be deem ed unsuitable to work 
with children; provide that the National Commissioner of the South 
African Police Service must forwa rd to the Director -General all the 
particulars of persons found unsuitable to work with children; provide 
for the review of a decision  to remove a child without a court order; 
extend the circumstances as to when a child is adoptable; and 
extend the effects  of an adoption order by providing that an 
adoption order does not automatically terminate all parental 
responsibilities and rights of  a parent of a child when an adoption 
order is granted in favour of the spouse or permanent domestic life -
partner of that parent and to provide for matters connected 
therewith.  
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Social Service Professions Act 
(110/1978, Amendments: 1995, 
1996 and  1998) 

The Act established the South African Council for Social Work Professions 
(SACSSP) and defines the power and functions of the  social services board 
and profession.  

Social Service Professions Act 
(110/1978): Regulations relating 
to the registration  of a specialty 
in probation services (2013)  

These regulations published in the Regulations Gazette No 36159, 15 
February 2013, Vol.   572, No 9911 are aimed at regulating and improving 
probation services.  

Western Cape Commissioner 
�I�R�U���&�K�L�O�G�U�H�Q�·�V���$�F�W��(2/2019)  

To provide for the appointment of a Commissioner for Children in the 
Province of the Western Cape; for matters incidental theret o and provide 
for certain matters pertaining to that office.  

Section 78 of the Constitution of the Western Cape, 1997, establishes the 
office of a provincial Commissioner for Children and provides that the 
Commissioner must assist the Western Cape Governme nt in protecting 
and promoting the rights, needs and the interests of children in the 
province.  

Probation Services 
Ame ndment Act (35/2002)  

Its purpose is to amend the Probation Services Act, 1991, so as to insert 
certain definitions to:  

 Make further provi sion for programmes aimed at the prevention and 
combatting of crime;  

 Extend the powers and duties of probation officers ;  

 Provide for the duties of assistant probation officers;  

 Provide for the mandatory assessment of arrested children;  

 Provide for the es tablishment of a probation advisory committee;  

 Provide for the designation of family finders; and  

 To provide for matters connected therewith.  

Domestic Violence Act 
(116/1998)  

The purpose of this Act is to afford victims of domestic violence maximum 
prote ction from domestic abuse.  

Older Persons Act ( 13/2006)  The Act, which was operationalised by Presidential Proclamation on 1 
April 2010, aims at the empowerment and protection of Older Persons 
including their status, rights, wellbeing, safety, security and  the 
combating of abuse against Older Persons.  

The Act promotes a developmental approach that acknowledges the:  

 Wisdom and skills of Older  Persons; 

 �2�O�G�H�U���3�H�U�V�R�Q�V�·��participation  within community affairs;  

 Regulating the registration  �R�I���2�O�G�H�U���3�H�U�V�R�Q�V�·���V�H�U�Y�L�F�Hs; and  

 Establishment and management  of services and facilities for Older  
Persons. 

Unlike the Aged Persons Act, No. 81 of 1967, emphasis is shifted from 
institutional care to community -based care in order to ensure that an 
older person remains in the commun ity for as long as possible.  

Prevention of and Treatment 
for Substance Abuse Act 
(70/2008)  

The Act provides for the implementation of comprehensive and 
integrated service delivery in the field of substance abuse amongst all 
government Departments. The mai n emphasis of this Act is the promo tion 
of community -based and early intervention programmes, as well as the 
registration of therapeutic interventions in respect of substance abuse.  

Child Justice Act (75/2008)  The Act establishes a criminal justice proce ss for children accused of 
committi ng offences and aims to protect the rights of children.  

Criminal Law (Sexual Offences 
and Related Matters) 
Amendment Act (6/2012)  

The Act amends the Criminal Law (Sexual Offences and Related 
Matters) Amendment Act, 2007 , to expressly provide that the imposition 
of penalties in respect of certain offences contained in the Act is left to 
the discretion of the courts; and to provide for matters connected 
therewith.  
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Prevention and Combatting of 
Trafficking in Persons Act 
(7/2013)  

The Act gives effect to the United Nations (UN) Protocol to prevent, 
suppress and punish  trafficking in persons, especially women and 
children, supplementing the UN convention against transnational 
organised crime.  

Intergovernmental Relations 
Frame work Act (13/2005)  

The Act aims to facilitate greater engagement among the three spheres 
of government in order to promote a stable and responsive system of 
governance, which enhances the values, and principles of public 
administration.  

National Youth De velopment 
Agency Act (54/2008)  

The aim of the Act is to create and promote coordination in youth 
development matters.  

Social Assistance Act 
(13/2004)  

This Act provides for the rendering of social assistance to persons, 
and the mechanism for the rendering  of such assistance; the 
establishment of an inspectorate for social assistance; and to 
provide for other related matters.  

Fundraising Act (107/78)  This Act provides for  control of the collection of contributions from 
the public; the appointment of a Dire ctor of F und -raising; the 
establishment of a Disaster Relief Fund, a South African Defence 
Force Fund and a Refugee Relief Fund; the declaration of certain 
disastrous events as disasters; and other matters connected 
therewith.  

Non -Profit Organisations 
(NPO) Act 71  of 1997  

The Act is intended at creating an enabling environment and 
regulatory framework for non -profit organisations in their contribution 
meeting the diverse needs of the population and maintain 
adequate standards of governance, transparency an d public 
accountability. The NPO Act repeal certain portions of the Fund -
raising Act, 1978.  

Disaster Management Act 
(57/2002)  

This Act provides for an integrated and coordinated disaster 
management policy (focusing on preventing or reducing the risk of 
disasters, mitigating the severity of disasters, emergency 
preparedness, rapid and effective response to disasters and post -
disaster recovery);  the establishment of national, provincial and 
municipal disaster management centres; disaster management 
volunteer s; and ot her incidental matters.  

Disaster Management 
Amendment Act (16/2015)  

This Act serves to amend the Disaster Management Act, 2002 
(primary legislation dealing with disaster management in South 
Africa), so as to substitute and insert certain definiti ons; to c larify 
policy focus on rehabilitation and functioning of disaster 
management centres; to align certain functions; to provide for 
organs of state to assist the disaster management structures; to 
provide for an extended reporting system by organs of  state on  
information regarding occurrences leading to the declarations of 
disasters, expenditure on response and recovery, actions pertaining 
to risk reduction and particular problems experienced in dealing with 
disasters; to strengthen reporting on imple mentation  of policy and 
legislation relating to disaster risk reduction and management of 
allocated funding to municipal and provincial intergovernmental 
forums established in terms of the Intergovernmental Relations 
Framework Act, 2005; to strengthen the represent ation of traditional 
leaders; to expand the contents of disaster management plans to 
include the conducting of disaster risk assessments for functional 
areas and the mapping of risks, areas and communities that are 
vulnerable to disasters; to prov ide measu res to reduce the risk of 
disaster; to provide for regulations on disaster management 
education, training and research matters and declaration and 
classification of disasters; and to provide for matters incidental 
thereto.  
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Mental Health Care Act  
(17/2002 ) 

This Act provides for the care, treatment and rehabilitation of 
persons who are mentally ill; set out different procedures to be 
followed in the admission of such persons and to provide for the 
care and administration of the property of mentally  ill persons.  

Core functions of the Department  

The Department is committed to the following two core functions:  

 A Social Welfare Service to the poor and vulnerable in partnership with stakeholders and 
civil society organisations; and  

 A Community Developme nt Service that provides sustainable development programmes, 
which facilitate empowerment of communities.  

Policy Mandates  

Policy  Impact on DSD functionality  

Medium -Term Strategic 
Framework (MTSF) 2019-24 

�7�K�L�V���0�7�6�)���L�V���*�R�Y�H�U�Q�P�H�Q�W�·�V��implementation plan and m onitoring 
framework for achieving the National Development Plan (NDP) 2030 
priorities for the period 2019 -2024. The implementation  plan focusses on 
seven priorities and related interventions, while the int egrated 
monitoring framework focusses on monitoring  and outcomes, indicators 
and targets towards the realisation of priorities. The MTSF 2019 -2024 
promotes alignment, coordination and full integration of all 
development planning instruments into an integra ted framework.  

National Development Plan 
(NDP) 2030 (2012) 

The NDP aims to eliminate poverty and reduce inequality by 2030. 
According to the plan, South Africa can realise these goals by drawing 
on the energies of its people, growing an inclusive economy,  building 
capabilities, enhancing the capacity of t he state, and promoting 
leadership and partnerships throughout society.  

OneCape2040. From vision to 
action (2012)  

The WCG adopted this vision  and strategy  in October 2012. It aims at 
stimulating a transition towards a more inclusive and resilient economic  
future for the Western Cape. It articulates a vision on how the people of 
the Western Cape can work together to develop their regional 
economy and society  at large, by so doing, guiding planning and 
action to promote a common commitment and accountability  
towards sustained long -term progress.  

Provincial Strategic Plan (PSP) 
2019 -24 

The PSP is a five-�\�H�D�U���S�O�D�Q���W�K�D�W���V�H�W�V���R�X�W���W�K�H���:�&�*�·�V���Y�L�V�L�R�Q���D�Q�G���S�U�L�R�U�L�W�L�H�V��
and builds on the foundations that were put in place during the last two 
terms of office.  The WCG co mmits to building a values -based 
competent state that enables opportunity and promotes 
responsibility in a safer Western Cape. The vision �² A safe Western 
Cape where everyone prospers - is expressed in the five -vision 
inspired strategic priorities identifi ed for the period 2019 -2024 
namely, Safe and Cohesive Communities; Growth and Jobs; 
Empowering People, Mobility and Spatial Transformation; and 
Innovation and Culture.  

Western Cape Recovery Plan 
(2021) 

This plan is a recognition of, and response to the CO VID-19 pandemic 
and the negative socio -economic effects on the citizens of the Western 
Cape. It identifies the problems that require an urgent, whole -of -society 
response in order to create jobs, foster safe communities, and promote 
the wellbeing of all the  residents of the Western Cape. This plan will be 
implemented within the ambit of the five -vision inspired strategic 
priorities expressed in the  PSP (2019-24). 

White Paper for Social Welfare 
(1997) 

The White Paper serves as the foundation for social welfa re after 1994 
by providing guiding principles, policies and programmes for 
developmental social welfare systems.  
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White Paper on Population 
Policy (1998)  

The White Paper promotes sustainable human development and 
quality of life for all South Africans thro ugh the integration of population 
issues into development planning in the different spheres of government 
and all sectors of soci ety.  The Department is mandated to monitor the 
implementation of the policy, and its impact on population trends and 
dynamics in the context of sustainable human development.  

Department of Social 
Development: Policy on the 
Funding of Non -Government 
Organ isations for the Provision of 
Social Welfare and Community 
Development Services (2015) as 
amended in 2017  

The purpose of this p olicy is to ensure that transfer payments are 
managed in a transparent manner that promotes accountability, 
access, efficient adm inistration, clear performance requirements, and 
the principles of administrative justice to enable the DSD to achieve its 
mission of providing a comprehensive network of social development 
services that enables and empowers the poor, the vulnerable and 
those with special needs.  

White Paper on Families in South 
Africa (2013)  

The main purpose of the White Paper is to foster family  wellbeing, 
promote and strengthen families, family life and mainstream family 
issues into government -wide policy -making initiatives. The Department 
has developed a provincial plan for implementing the White Paper on 
Families that was adopted by the Family  Services Forum on the 16 th of 
September 2016.  

Framework for Social Welfare 
Services (2013) 

This approved national framework is aligned with the Integrated Service 
Delivery Model (ISDM) and makes provision for a standardised process 
through which social w orkers will provide generic social welfare services 
that are of requisite quality, comprehensive, integrate d, rights -based, 
and well -resourced.  

Generic Norms and Standards 
for Social Welfare Services (2013)  

Provide the benchmarks for the provision of qual ity social welfare 
services and form part of the Framework for Social Welfare Services.  

National Drug Mast er Plan 2019-
2024 (2019) 

The plan enables the coordination of departments and local authorities 
in line with the Prevention and Treatment for Substan ce Abuse Act, No. 
70 of 2008. Its purpose is to ensure that the country has a uniform 
response to substance  abuse.  

Supervision Framework for the 
Social Work Profession in South 
Africa (2012)  

Provides the framework for the effective supervision of social w orkers, 
student social workers, social auxiliary workers, learner social auxiliary 
workers, social work spe cialists and private practitioners in order to 
ensure competent professional social work practices that serve the best 
interests of service users in the South African social sector.  

Quality Assurance Framework 
for Social Welfare Services ( V5) 
(2012) 

This national framework provides a consistent system and clear 
standards for evaluating the effectiveness and providing continuous 
improvement with respec t to social welfare services.  

National Youth Policy 2020 -2030 
(2021) 

The National Youth Policy 2020-2030 (NYP 2030) is a cross-sectoral policy 
aimed at effecting positive youth development outcomes for young 
people at local, provincial and national levels  in South Africa. This policy 
�E�X�L�O�G�V���R�Q���6�R�X�W�K���$�I�U�L�F�D�·�V����st and 2 nd  �1�<�3�·�V���Z�K�L�F�K���F�R�Y�H�U�V���W�K�H���S�H�U�L�R�G 2009-
2014 and 2015 -2020. The policy recognises that prioritisation of resources 
should incorporate youth development, youth education, economic 
participation a s well as physical and mental health. The desired 
outcome of the policy is empowered youth equip ped with information, 
knowledge and skills that enables them to seize opportunities and 
effectively takes responsibility in making a meaningful contribution to 
the development of a democratic and prosperous South Africa.  

A Youth Development Strategy 
for t he Western Cape 
Department of Social 
Development (2013)  

�7�R���J�X�L�G�H�����L�Q�I�R�U�P���D�Q�G���G�L�U�H�F�W���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W��
programming and priorities and to bring a  strong measure of institutional 
and programmatic predictability.  It serves as a critical plann ing tool, 
which is aimed at addressing the needs of young people of the Western 
Cape Province.  
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Western Cape Youth 
Development Strategy (2013)  

The purpose of th e (provincial) youth development strategy is to create 
more support, opportunities and services for all young people to better 
engage with their environment and successfully transition into 
responsible, independent, and stable adults. It focuses on young 
people in the pre -youth phase between 10 and 14 years of age and 
�W�K�H���¶�\�R�X�W�K�·���S�K�D�V�H���E�H�W�Z�H�H�Q���������D�Q�G 24 years of age.  

Integrated Provincial Early 
Childhood Development 
Strategy 2011 -2016 (2011) 

The strategy enables access to quality early childhood developmen t 
provision (including Grade R) that will enable as many children as 
possible to acquire the res ilience, confidence, skills and competencies 
to ensure that they are well -equipped and prepared leaners from 
Grades 1 �²12. 

Policy on Social Development 
Services to Persons with 
Disabilities (2017)  

The main purpose is to guide and coordinate the provision o f 
mainstreamed social development services to Persons with Disabilities. 
Its aim is to ensure that the dignity and rights of all Persons with 
Disabilities is preserved and met, through the provision of relevant socio -
economic programmes and services that e nsure their inclusion.  

Policy Framework �² Services to 
Persons with Intellectual Disability 
(2015) 

The purpose of the framework is the delivery of coordinated a nd 
streamlined services to persons with intellectual disabilities (PWID) by 
different provincial departments/sectors to ensure a person -
centered approach to PWID and their families by determining  the 
profile of needs of the PWID across sectors and appropri ate 
departmental roles, responsibilities and potential funding models to 
meet the needs identified.  

Western Cape Provincial Spatial 
Development Framework (PSDF) 
(2014) 

The framework serves as a basis for coordinating, integrating and 
�D�O�L�J�Q�L�Q�J���´�R�Q���W�K�H���J�U�R�X�Q�G�µ���G�H�O�L�Y�H�U�\���R�I���Q�D�W�L�R�Q�D�O���D�Q�G���S�U�R�Y�L�Q�F�L�D�O��
Departmental programmes; supports municipalities to fulfil their 
municipal planning mandate in line with the national and provincial 
agendas; supports and �F�R�P�P�X�Q�L�F�D�W�H�V���J�R�Y�H�U�Q�P�H�Q�W�·�V���V�S�D�W�L�D�O��
development intentions to t he private sector and civil society.  

Policy on the Review, Release 
and Reintegration of Sentenced 
residents in DSD Child and youth 
care centres into Less Restrictive 
Alternative or Parental Care  
(2014) 

This policy provides guidelines for the review, relea se and reintegration 
�R�I���V�H�Q�W�H�Q�F�H�G���U�H�V�L�G�H�Q�W�V���L�Q���&�<�&�&�·�V���W�K�U�R�X�J�K���O�H�V�V���U�H�V�W�U�L�F�W�L�Y�H���D�O�W�H�U�Q�D�W�L�Y�H���F�D�U�H��
placements as provided  for in Chapter 11  of  �W�K�H���&�K�L�O�G�U�H�Q�·�V���$�F�W�����������R�I��
2005 Regulations.  

Western Cape Department of 
Social Development Standard 
Operating Proced ure (SOP) for 
the Removal of Street Children 
to a Place of Safety and 
Subsequent Processes (2015)  

The SOP was developed as a step -by -step guide on how to proceed 
when removing a street child in need of care and protection to a place 
of safety. It outlines �W�K�H���U�R�O�H�V���D�Q�G���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V��
staff members and other stakeholders in the NPO  and policing sectors.  

Department of Social 
Development Western Cape 
Strategy for Improvement of 
Child Care and Protection 
Services (2015) 

The strategy was developed to mitigate the risks associated with the 
implementation of the statutory requirements, norms and standards of 
�W�K�H���&�K�L�O�G�U�H�Q�·�V���$�F�W�����7�K�H���V�W�U�D�W�H�J�\���L�G�H�Q�W�L�I�L�H�V���W�K�H���U�R�R�W���F�D�X�V�H�V���R�I���W�K�H���S�U�R�E�O�H�P��
and the interventions to deal with these issues.  

Quality As surance Framework 
for performance monitoring of 
social welfare and community 
development service d elivery 
(2015) 

This provincial framework is aligned to the national Quality Assurance 
Framework for Social Welfare (2013) and proposes comprehensive 
performan ce monitoring through a quality assurance approach for 
community development and social welfare se rvices in the Department 
as well as the NPO sector in this province. It also focuses on quality 
improvement in service delivery, defines the standards of serv ice 
excellence and how it should be monitored and managed.  
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A Quality Assurance Protocol for 
Child  and youth care centres 
2016-2018 (2016) 

This protocol promotes the holistic implementation of a quality 
assurance protocol that focusses on legislative admin istrative 
compliance, compliant corporate governance and compliance to 
registration and National N orms and Standards requirements for CYCCs.  

National Integrated Early 
Childhood Development Policy 
(2015) 

This policy is aimed at transforming early childhood  development 
service delivery in South Africa, in particular to address critical gaps and 
to ensur e the provision of a comprehensive, age -and - developmental 
stage -appropriate quality early childhood development programme, 
accessible to all infants, young c hildren and their caregivers as 
envisioned in the NDP.  

Western Cape Provincial 
Strategy for the Provision of Child 
and youth care centres 
(CYCCs) (2016)  

This strategy governs the provision of an adequate spread of residential 
care for children through CYC �&�·�V���D�F�U�R�V�V���W�K�H���F�R�Q�W�L�Q�X�X�P���R�I���F�D�U�H���D�Q�G��
relevant centre -based programmes throughout the province , aligned 
�Z�L�W�K���W�K�H���3�U�R�Y�L�Q�F�H�·�V���V�S�H�F�L�I�L�F���Q�H�H�G�V�����F�L�U�F�X�P�V�W�D�Q�F�H�V�����E�X�G�J�H�W�D�U�\��
allocations and infrastructure availability.  

Western Cape Government 
Household Food and Nut rition 
Strategic Framework (2016)  

The Western Cape Food Security and Nutrition Strategic Fram ework is 
targeting specific shortcomings of the current food system to ensure 
that it serves all the residents of the Western Cape. The Strategic 
Framework articul ates outcomes and objectives linking programmes to 
the reduction of hunger and improvements i n health, nutrition, and 
productivity to support all people living in the Western Cape in leading 
active and productive lives.  

Western Cape Government 
Whole of So ciety Approach 
(WoSA) to Socio -Economic 
Development (2018)  

The WoSA envisions safe, socially connected, resilient and empowered 
citizens and communities with equitable access to social services and 
opportunities. This document presents a framework for inte grated and 
innovative social development in a phased approach. It has been 
developed with the  aim of obtaining agreement on the new way of 
�S�U�R�P�R�W�L�Q�J���V�R�F�L�D�O���G�H�Y�H�O�R�S�P�H�Q�W���W�K�U�R�X�J�K���D���´�:�K�R�O�H���R�I���6�R�F�L�H�W�\��
�$�S�S�U�R�D�F�K�µ�� 

White Paper on the Rights of 
Persons with Disabi lities (2015) 

The White Paper endorses a mainstreaming trajectory for realising the 
rights of  Persons with Disabilities through the creation of a free and just 
society inclusive of Persons with Disabilities as equal citizens. It guides 
and encourages self -representation of Persons with Disabilities.  

It broadly outlines the responsibilities and acc ountabilities through nine 
strategic pillars which task stakeholders with the responsibility of 
eradicating the persistent systemic discrimination and exclusion 
experienced by Persons with Disabilities. This guides the Western Cape 
Department of Social Dev elopment (WCDSD) to provide barrier -free, 
appropriate, effective, efficient and coordinated service delivery.  

Disability Mainstreaming 
Strategy 2015 -2020 (2015) 

The WCDSD Disability Mainstreaming Strategy is a five -year strategic 
plan which guides the De partment in using mainstreaming as a strategy 
to expedite the shift of disability concerns from the periphery to the 
centre of attraction throughout the Department �·�V���V�H�U�Y�L�F�H���G�H�O�L�Y�H�U�\�� 

National Strategic Plan on 
Gender -based Violence and 
Femicide (2020) 

This plan aims to provide a multi -sectoral, coherent strategic policy and 
programming framework to strengthen a coordinated national 
response to the crisis of gender -based violence and femicide by the 
government of South Africa and the country. The strategy seeks to 
address the needs and challenges faced by all, especially women 
across age, sexual orientation, sexual and gender identities; and 
specific groups such as elderly women, women who live with disability, 
migrant women and trans women, affect ed and impacted by the 
gender -based violence scourge in South Africa.  
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Relevant Court Rulings  

Western Cape Forum for Intellectual Disability: Court order case No: 18678/2 007 

Judgement handed down on 11 November 2010 directed the government to provide 
reasonable measures for the educational needs of severely and profoundly disabled children. 
In compliance with the court order, the Department makes provision for the salaries  of the 
carers and programme implementers of intellectually disabled chil dren at day -care centres 
and funds the safe transportation of these children to and from the centres.  

High Court of South Africa ( Gauteng Provincial Division -Pretoria) relevant to chi ldren with severe 
or profound disruptive behaviour disorders, case number  73662/16  

A court order was made on 02 August 2018, directing the National Departments of Social 
Development, Health and Education to make provision for the appropriate alternative ca re, 
mental health services, and educational needs of children with severe  or profound disruptive 
behaviour disorders. An intersectoral project steering committee was established to put in 
place measures to address the situation through the development of a n intersectoral policy 
and implementation plan.  

High Court of South Afric a ( Gauteng Division -Pretoria) relevant to Foster Care, case number 
72513/2017  

An interim court order was made on 29 November 2017, directing the  National and Provincial 
Departments of  Social Development as well as the South African Social Security Agency 
(SASSA) to provide continued payment and management of over 200 000 foster care orders 
that were due to lapse in November 2017. In order to provide a comprehensive legal solution 
for t he foster care system, the  NDSD was directed (within 15 months of the order), to prepare 
�D�Q�G���L�Q�W�U�R�G�X�F�H���Q�H�F�H�V�V�D�U�\���D�P�H�Q�G�P�H�Q�W�V���W�R���W�K�H���&�K�L�O�G�U�H�Q�·�V���$�F�W�����������������D�Q�G���R�U���W�K�H���6�R�F�L�D�O���$�V�V�L�V�W�D�Q�F�H��
Act, 2014. Furthermore, any foster care order which has lapsed at the time  of this court order, 
was deeme d to be valid in place for 24 months. This court order lapsed on 28 November 2019.  

High Court of South Africa (Western Cape) relevant to victims of Gender -based Violence, case 
number SS17/2017  

Judgement was handed down on 21 September 2017, directing the WCG �·�V�� �'�H�S�D�U�W�P�H�Q�W�� �R�I��
Social Development to deliver appropriate long -term monitoring, counselling and aftercare 
services for victims of sexual offences. Additionally, the Department should ensure that 
department -funded services provided by N POs complies with their service level agreements.  

High Court of South Africa (Gauteng Division -Pretoria) relevant to the foster care system, case 
number 55477/2020  

Judgement was handed down on 12 November 2020, directing the National and Provi ncial 
Departments of Social Development as well as the SASSA to provide continued payment and 
management of foster care orders that had lapsed since November 2019. The NDSD was 
directed (within 12 months of the order), to pr epare and introduce necessary am endments to 
�W�K�H���&�K�L�O�G�U�H�Q�·�V���$�F�W�����������������)�X�U�W�K�H�U�P�R�U�H�����D�Q�\���I�R�V�W�H�U���F�D�U�H���R�U�G�H�U���W�K�D�W���K�D�G���O�D�S�V�H�G���D�W���W�K�H���W�L�P�H���R�I���W�K�L�V��
court order was deemed to be valid and in place for 12 months from the date of the court 
order or until the child t urns 18 years old. Additionally,  the Provincial DSD have been directed 
to file three monthly reports regarding progress on the matter.   
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8. Organisational Structure 1 

 

9. Entities Reporting to the Minister/ MEC  

Not applicable.  

  

 
1 As at 31 March  2021. 
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Part B: Performance Information  
1. Auditor -�*�H�Q�H�U�D�O�·�V���5�H�S�R�U�W�����3�U�H�G�H�W�H�Umined Objectives  

The AGSA currently performs certain audit procedures on the performance information to 
provide reasonable assurance in the form of an audit conclusion. The audit conclusion on the 
performance against predetermined objectives is included i n the report to management, with 
no material findings being reported under the Predetermined Objectives heading in the Report 
�R�Q���R�W�K�H�U���O�H�J�D�O���D�Q�G���U�H�J�X�O�D�W�R�U�\���U�H�T�X�L�U�H�P�H�Q�W�V���V�H�F�W�L�R�Q���R�I���W�K�H���D�X�G�L�W�R�U�·�V���U�H�S�R�U�W�� 

Refer to  page 185 of the Report of the Auditor General , published as Part E: Financial 
Information.  

2. Overview of Departmental Performance  

2.1 Service Delivery Environment  

The broader socio -economic impact of COVID -19 and subsequent lockdown measures on 
individuals, households and communities is a key factor inform ing the prioritisation of services. 
Aligned to this is the implementation of the Provincial Hotspot Strategy in collaboration with 
lead provincial departments, such as Health and Education, and ensuring staff and client 
safety by continuously reinforcing t he importance of social distancing, the wearing of masks 
and sanitising of hands and surfaces.  

�7�K�H���:�H�V�W�H�U�Q���&�D�S�H�·�V���S�R�S�X�O�D�W�L�R�Q���L�V���H�V�W�L�P�D�W�H�G���D�W�����������P�L�O�O�L�R�Q���L�Q����������2, comprised of over 2 million 
ho useholds with an average household size of 3.4 members. Prior t o the lockdown, the 
unemployment rate in the Province was 20.9 percent. An increase in non -searching 
unemployed has since been observed. When taking the expanded definition of 
unemployment, whi ch includes the non -searching unemployed, unemployment has grow n 
from 24.8 percent in the first quarter of 2020 to 26.8 percent by the fourth quarter 3. The National 
Income Dynamic Study (NIDS) -Coronavirus Rapid Mobile Survey (CRAM) Wave 3 Data has 
shown a  marked increase in household hunger nationally in the last thre e months of 2020.  

Job losses and growing unemployment during lockdown heightened the risk of food insecurity 
and hunger both in the Metro and non -Metro areas of the Province, with many househ old 
members unable to provide for themselves and their families.  In response to this, the 
Department continued to provide meals to targeted beneficiaries at its feeding sites and 
CNDCs; support to community  kitchens and partnered with NPOs and municipaliti es to address 
food insecurity during the year under review and p ut in place measures to mitigate or avoid 
NPO closures. Lockdown measures have also negatively impacted the ability of the homeless 
to utilise their existing means of shelter. The Department c ontinued to partner with municipalities 
in the provisioning of s upport to these temporary shelters , maintain the expansion of bed 
spaces in its funded shelters  and  provide psychosocial support and reunification services to 
homeless adults and their families.  

COVID -19 also had a significant impact on the wellbeing and resilience of families, as is evident 
in the marked increase for psychosocial support services in t he 2020/21 financial year. Of 
concern is the impact of COVID -19 and the lockdown measures on children. An estimated 
2.013 million children between the ages o f 0 and 17 years live in the Western Cape, making up 
about a third of the population. In the age co hort 0 to 4 years, the province has approximately 
564 068 children 2. Children in the P�U�R�Y�L�Q�F�H�·�V�� �P�R�V�W���Y�X�O�Q�H�U�D�E�O�H���D�Q�G���P�D�U�J�L�Q�D�O�L�V�H�G���D�U�H�D�V���I�D�F�H���D��
high risk of ma ltreatment and violence as reflected in child murder 4 and sexual victimisation 5 
trends. The vulne rability of these children heightened due to growing food insecurity in 

 
2 Statistics South Africa (2021). Mid -Year Population Estimates MYPE base year 2020 . 
3 Statistics South Africa (2021). Quarterly Labour Force Survey QLFS Q4: 2020. 
4 Department of Social Development (DSD), 2019 . Internal Analysis of SAPS Child Murder Data in the Western Cape 
2013-2018.   
5 Western Cape Department of Social Development (2018). An Evaluation of Psycho -Social Support Services, funded 
by the Depart ment of Social Development, for Victims of Sexual Offences at selected Thuthuzela Care Centres in the  
Western Cape . Internal report compiled by Petro Brink and  Faheemah Esau.  
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households 6 resulting in a higher risk of child stunting, malnutrition and neglect comp ared to 
the period before COVID -19. A further risk for children is the possible underreporting o f and late 
detection of cases of children in need of care and protection due to the closure of schools 
and ECDs during the lockdown period.  

The Department execu ted its statutory mandate with respect to child  care and protection and 
improved its leverage th rough the co -ordination of prevention and early intervention services 
via the integrated Isibindi programme consisting of Drop -in-Centres , ASC centres and Isibi ndi 
programme linkages, and the development of resilience through family preservation and 
streng thening services. The closure of ECD centres during the lockdown exacerbated the 
vulnerability of children as well as weakened this critical sector of service d elivery. Hence issues 
of safety, cognitive development, and nutrition remained the focus of ECD interventions. This 
was supported by ECD registration and re -registration centralisation to standardise facility and 
programme quality, the expansion of ECD ser vices through the ECD Conditional Grant and the 
specialised learner support programme that makes  provision for occupational therapy, speech 
therapy and related specialised support in the ECD environment to ensure school readiness. 
Despite COVID -19 severely  hampering the facilitation of ECD facility upgrades over the past 
year, 14 facilities  were upgr aded. The remainder of the Conditional Grant funding was 
repurposed, with consent of the NDSD toward the provision of PPE to safeguard  the health and 
wellbeing of children and facil ity staff and implementation of the ECD stimulus package.  

The Western Cape is home to 2.4 million youth between the ages of 15 and 34 years. 
Unemployment, social pathologies (such as substance abuse and gang related activities), the 
ne gative impact of the lockdown measures on the educational and little employment 
opportunities co upled with a weak South African economy continued to have a negative 
impact.  

These risk factors affect the wellbeing of youth in the province and reinforce the  importance 
�R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���I�R�F�X�V���R�Q���\�R�X�W�K���G�H�Y�H�O�R�S�P�H�Q�W���W�K�U�R�X�J�K���W�K�H���S�U�R�Y�L�V�L�R�Q���R�I���V�N�L�O�O�V�����W�U�D�Lning and 
personal development opportunities, which will include online training as well as job profiling 
of youth attending Youth Cafés. The Expanded Public Wor ks Programme (EPWP) is a key 
programme aimed at providing skills training and income relief thro ugh temporary work for the 
unemployed. The programme seeks to provide a form of social protection, in the short to 
medium -term through the creation of work oppo rtunities within the NPO sector.  

Youth in conflict with the law is a key concern for the Provin ce, specifically youth involved in 
violent crime. According to the S outh African Police Service (S APS) Crime Statistics for 2019/20 
(2020), 12 police stations i n the province are included in the list of the top 30 police stations in 
the country for the rep orting of murder committed by children between the age of 10 and 17 
years. These include police stations in the Cape Metro as well as areas outside the Metro.  

In terms of Older Persons, the Western Cape has 494 469 persons aged 65 years and older 2 (in 
2021), which is projected to grow to 722 254 by 2030 7. The Department continued to ensure 
access to quality social development services for Older Persons through t he provision of 
independent and assisted living, frail care and appropriate community -based interventions, 
whilst working to ensure that the digni ty and rights of Older Persons are upheld. The Department 
also continued to monitor COVID -19 infection rates a nd support health and safety protocols at 
residential facilities across the Province.  

The Department continued with its redress interventions in support of Persons with Disabilities. 
These included mainstreaming, supporting and promoting the rights, wellb eing and  
socio -economic empowerment of Persons with Disabilities, their families and caregivers so that 
they are empowered and have an equal oppo rtunity to participate in all spheres of life. Given 
the vulnerability of Persons with Disabilities amidst the  COVID -19 pandemic, the Department 
continued to monitor COVID -19 infection rates and support health and safety protocols at 
residential facilities  across the Province.  

 
6 Directorate Research, Population and Knowledge Management (2020). Is hunger gro wing because of COVID -19? �² 
The DSD experience . Unpublished report.  
7 DSD Provincial Population Unit PPU, 2021. Mid -year Population Estimates MYPE base year 2020 with PPUs own forecast 
and calculations (PPUMYPE2020.4).  
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The incidence of social crime in the Western Cape remains a concern. For example, the 
number of reported cases of murder in the province increased from 2  308 in 2010/11 to 3  975 
in 2019/20 (SAPS, 2020) with an incidence rate of 40 .3 (for 2010/11) and 57 .8 (for 2019/20) per  
100 000 of the population. Compared to this, the incidence rate of mu rder for the country as a 
whole increased from 31 .3 per 100 000 in 2010/11  (15 983 cases) to 36 .3 per 100 000   
(21 325 cases) in 2019/20.  Of furth er concern for the Western Cape is that eight  police stations 
in the province are included in the SAPS Crime S tatistics (2020) ranking of the top 30 stations 
reporting the highest rate of contact crime.  

Sexual offences 8 related to GBV accounted for 6.4 pe rcent (7 303) of these contact crimes in 
the 2019/20 financial year. Further analysis of SAPS Crime Statistics for 2019/20 indicate that the 
national rate for sexual offences is 90 .6 per 100  000 of the population (53  293 incidents) while 
the Western Cape r ate is far higher at 106 .2 per 100 000  (7 303 incidents) of the population 9. At 
a national level, rape was the most common type of sexual offence reported, with 42 289 
incidents reported nationally. In the Western Cape 4 877 sexual offences were reported in 
2019/20 compared to 4  649 in 2018/19. The 4 .9 percent  increase in rape in the province from 
2018/19 to 2019/2 0 is of concern as the reporting trend in preceding years displayed a 
downward trend.  

Also o f concern is the SAPS Crime Statistics (2020) 8 repo rt that indicates that the top eight  
stations in the list of the top 30 stations in the country reporting sexual  assault are in the Western 
Cape. Reports of increased GBV, specifically domestic violence during the lockdown period, 
highlighted the vulnerabi lity of women, especially those in households facing increased  
socio -economic strain. Violence against women an d children is often fuelled by substance 
abuse, hence the Department will continue to provide SUD services. These services include a 
range of prevention, early intervention, treatment and aftercare services t o ensure the 
effective reintegration of clients into their communities of origin and the society at large. It will 
continue to involve initiatives to address the harmful effects of Foetal Alcohol Spectrum 
Disorder (FASD) in children. The Department will co ntinue with the provision of SUD prevention 
and treatment programmes in all its CYCCs and extend these services to both GBV shelters 
and shelters for homeless adults. A substantial increase in victims of GVB accessing 
psychosocial support services has been  observed during the COVID -19 lockdown compared 
to the previous financial year. GBV interventions implemented by the Department include the 
appointment of SWs experienced in GBV to assist with the provision of therapeutic support to 
victims of sexual crime , the deployment of NPO SWs to identified Police  Stations in the 11 crime 
hotspot areas, the continued funding of shelters for abused women and their children 
(including the six additional shelters operationalised during the 2020/21 financial year), victim s 
of human trafficking and victims of sexual vio lence and the integration of GBV prevention 
training into parent education and training programmes and programmes in all DSD CYCCs.  

To assist NPO partners in remaining compliant with registration during lockdown, the 
Department  has continued to provide wa lk-in and online support to N POs via the DSD 
Provincial Help Desk and will continue to run capacity building interventions to assist these 
NPOs.

 
8 SAPS, 2020. Annual Crime Statistics  2019/2020 . 
9 SAPS Annual Crime Statistics (2020) and internal analysi s of reported crime data by the Directorate Research and 
Information Management.  
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2.2 Service Delivery Improvement Plan  

The Department has completed a Service Delivery Improvement Plan (SDIP) for t wo key services:  

 Key service one: Child Care Protection - Performance monitoring of designated child protection organisations; and  

 Key service two: Foster Care Management - Recruitment and training of safety and foster parents.  

The tables below highlight t he service delivery improveme nt plan targets and the achievements to date.  

Main services and standards  

Main services  Beneficiaries  Current/ Actual standard of service  Desired standard of service  Actual achievement  

Qualitative Targets  

Child Care 
Protec tion - 
Performance 
monitoring of 
designated 
child protection 
organisations  

Funded Child 
Protection 
Non -profit 
organisations 
(NPOs) 

All funded CPOs for the 2019/20 
financial year submitted their quarterly 
progress reports that were assessed by 
the programme policy developers and 
compliance was reported to the 
programme management, as well as to 
the respective CPOs.  
115 CPOs were funded in the 2019/20 
financial year, except in quarter 2 
where 116 CPOs were funded. 
However, one CPO, namely ACVV 
Calitzdorp, clos ed in September 20 19. 

Programme policy developers assess 
the quarterly progress reports of all 
NPOs, and report on compliance to 
Programme management, and to 
the respective NPOs (where 
appropriate/ needed).  

For the 2020/21 financial year, 115 C hild 
Protect ion Organisation s (CPOs) were 
funded, and all submitted their quarterly 
progress reports. These reports were 
assessed by the programme policy 
developers and compliance was 
reported to the programme 
management as well as to the 
respective CPOs.  

The moni torin g plan for 2019/20 was 
approved on 16 April 2019 and 
amended during the year due to the 
following reasons:  

 During quarter 2 the monitoring 
plan was amended and approved 
on 12 August 2019 due to the 
cancellation of the planned visit to 
Worcester Ekumen iese 
Gemeenskapsdiens (W.E.G.) that 
was originally scheduled for 2 -4 
September 2019 because the 
contract with W.E.G. was only 
signed for the period 1 April �² 30 

A monitoring plan for 2020/21 is put 
in place by 1 April 2020 and is 
amended as necessary in line with 
risks identified from the qua rterly 
progress reports submitted by the 
NPOs and on -site monitoring visits.  

Due to the COVID -19 pandemic and the 
National State of Disaster lockdown 
regulations, an executive decision was 
taken that on -site monitoring would not 
be conducted in the 2020 /21  financial 
year. Thus, an on -site monitoring plan for 
2020/21 was not approved.  
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Main services  Beneficiaries  Current/ Actual standard of service  Desired standard of service  Actual achievement  

September 2019. This on -site visit 
was replaced by CWSA Grabouw.  

 During quarter 3 the monitori ng 
plan was amended and approved 
on 14 November 2019 to 
accommodate pre -designation on -
site monitoring visits of four CPOs.  

A total of 52 CPOs was scheduled and 
monitored in the reporting period in line 
with the approved 2019/20 monitoring 
plan and the SOP for performance 
monitoring of social we lfare services.  

NPOs are monitored in line with this 
plan (as amended) and the SOP for 
performance monitoring of social 
welfare services.  

An executive decision was taken earlier 
in the 2020/21 financial year that on -site 
monitoring would not be co nducted. 
Thus, no CPOs were scheduled to be 
monitored during 2020/21.  

Corrective plans exist for all CPOs who 
are not compliant with norms and 
standards and/or meeting targets. All 
newly identified non -compliant CPOs 
have agreed with the corrective 
actions to be  taken.  

Corrective plans exist for all NPOs 
who are not compliant with norms 
and standards and/or meeting 
targets.  

Corrective plans exist for all CPOs 
deemed non -compliant with norms and 
standards and/or meeting targets in the 
2019-20 financial year. Howev er, due to 
the COVID -19 pandemic and lockdown 
regulations in 2020/21, no CPO on -site 
visits were conducted, thus, no new 
corrective plans for 2020/21 were drawn 
up.  

All 90 CPOs with corrective action plans 
in the 2019/20 financial year were 
required to  report quarterly in their 
progress reports. Of these, for quarter 4 
of 2019/20, 61 organisations reported 
on their corrective plan deliverables in 
their progress reports. The remaining 29 
organisations are expected to report  
on their corrective plans in t heir 2020/21 
quarter 1 progress reports.  

Corrective plan deliverables are 
reported on quarterly in the NPO 
progress reports.  

The 2019/20 corrective plan deliverables 
were reported on quarterly in the CPO 
progress reports. By the 4 th quarter , there 
were 60 CPOs with existing 2019 / 20 
corrective plans remaining and these all 
reported on their corrective plan 
deliverables.  

All funded CPOs for the 2019/20 
financial year submitted their quarterly 
progress reports, which were assessed 
by the programme policy de velopers 
and compliance was reported to the 
programme management, as well as to 

Programme policy developers 
analyse the progress reports of all 
NPOs, and provide quarterly 
feedback on co mpliance to 
Programme management, and to 

For the 2020/21 financial year, 115 CPOs 
were funded, and all submitted their 
quarterly progress reports. These reports 
were assessed by the programme policy 
dev elopers and compliance was 
reported to the programme 
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Main services  Beneficiaries  Current/ Actual standard of service  Desired standard of service  Actual achievement  

the respective CPOs.  
115 CPOs were fund ed in the 2019/20 
financial year, except in quarter 2 
where 116 CPOs were funded. 
However, one CPO, namely ACVV 
Calitzdorp, closed in Sep tember 2019.  

the respective NPOs (where 
appropriate/ necessary).  
 
 

management as well as to the 
respective CPOs.  

During the 2019/20 financial year n on -
compliant CPOs were not referred to 
�'�6�'�·�V���,�&�%���X�Q�L�W���D�V���W�K�H���R�Y�H�U�D�O�O��
assessments did not warrant referral to 
ICB. However, the non -compliant CPOs 
will continue to be monitored by the 
programme policy developers.  

All NPOs not complying with the 
corrective p �O�D�Q���D�U�H���U�H�I�H�U�U�H�G���W�R���'�6�'�·�V��
ICB unit for further support.  

During the 2020/21 financial year three 
non -complaint CPOs  were referred to 
�'�6�'�·�V���,�&�%���X�Q�L�W�����,�Q���W�K�H���I�L�U�V�W���W�Z�R���T�X�D�U�W�H�U�V����
CWSA Paarl, CWSA Napier, and 
Worcester Ekumeniese 
Gemeenskapdienste were referred  to 
the ICB unit. In the third quarter, CWSA 
Paarl and Worcester Ekumeniese 
Gemeenskapdienste were again 
referred.  In the fourth quarter, no new 
CPOs were identified to be referred to 
the ICB unit for support.  

Quantitative targets  

Child Care 
Protection - 
Performance 
monitoring of 
designated 
child protection 
organisations  

Funded Child 
Protection 
Non -profit 
organisations 
(NPOs) 

All funded CPOs for the 2019/20 
financial year submitted their quarterly 
progress reports that were assessed by 
the programme policy  developers and 
compliance was reported to the 
programme management, as well as to 
the respective CPOs.  
115 CPOs were funded in the 2019/20 
financial year, except in quarter 2 
where 116 CPOs were funded. 
However, one CPO, namely ACVV 
Calitzdorp, closed in September 2019.  

Programme policy developers assess 
the quarterly progress reports of all 
NPOs, and repo rt on compliance to 
Programme management, and to 
the respective NPOs (where 
appropriate/ needed).  

For the 2020/21 financial year, 115 CPOs 
were funded, a nd all submitted their 
quarterly progress reports. These reports 
were assessed by the programme policy 
developers and compliance was 
reported to the programme 
management as well as to the 
respective CPOs.  

The monitoring plan for 2019/20 was 
approved on 16 April 2019. 
Amendments to the plan were 
approved on 12 August 2019 and 14 
November 2019.  

A monitoring plan for 2020/21 is 
approved by 1 April 2020 and 
quarterly revisions are approved.  

Due to the COVID -19 pandemic and the 
National State of Disaster lock down 
regulations, an executive decision was 
taken that on -site monitoring would not 
be conduct ed in the 2020/21 financial 
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Main services  Beneficiaries  Current/ Actual standard of service  Desired standard of service  Actual achievement  

year. Thus, an on -site monitoring plan for 
2020/21 was not approved.  

A total of 52 CPOs was scheduled and 
monitored in the reportin g period in line 
with the approved 2019/20 monitoring 
plan and the SOP for performance 
monitoring of social welfare services.  

36 NPOs were monitored in line with 
this plan (subject to revision).  

Due to the COVID -19 pandemic and its 
lockdown regulations, on -site monitoring 
could not be conducted during the 
2020/21 financial year.  

Corrective plans exist for all CPOs who 
are not compliant with norms and 
standards and/or meeting targets. All 
newly identified non -compliant CPOs 
have agreed with the corrective  
actions to be taken.  

Corrective actions are agreed with 
all NPOs who are n ewly identified as 
non -compliant.  

Due to the COVID -19 pandemic and its 
lockdown regulations, no CPO visits were 
conducted, therefore, no new 
corrective plans exist for the 2020/21 
financial year.  

All 90 CPOs with corrective action plans 
in the 2019/20 financial year were 
required to report quarterly in their 
progress reports. Of these, for quarter 4 
of 2019/20, 61 organisations reported 
on their corrective plan deliverables in 
the ir progress reports. The remaining 29 
organisations are expected t o report 
on their corrective plans in their 2020/21 
quarter 1 progress reports.  

All NPOs with corrective actions 
reported on their corrective plans 
quarterly in their progress report.  
 

The 2019/20 corrective plan deliverables 
were reported on quarterly in the CPO 
progress reports. By the 4 th quarter , there 
were 60 CPOs with existing 2019 / 20 
corrective plans remaining and these all 
reported on their corrective plan 
deliverables.  

During the 2019/20 financial year non -
compliant CPOs were not referred to 
�'�6�'�·�V���,�&�%���X�Q�L�W���D�V���W�K�H���R�Y�H�U�D�O�O��
assessments did not warrant referral to 
ICB. However, the non -compliant CPOs 
will continue to be monitored by the 
programme policy developers.  

All NPOs not complyi ng with the 
�F�R�U�U�H�F�W�L�Y�H���S�O�D�Q���D�U�H���U�H�I�H�U�U�H�G���W�R���'�6�'�·�V��
Institutional Capacity Building (ICB) 
unit for further support.  
 

During the 2020/21 financial year three 
non -complaint CPOs were referred to 
�'�6�'�·�V���,�&�%���X�Q�L�W�����,�Q���W�K�H���I�L�U�V�W���W�Z�R���T�X�D�U�W�H�U�V����
CWSA Paarl, CWSA Napie r, and 
Worcester Ekumeniese 
Gemeenskapdienste were referred to 
the ICB unit. In the third quarter, CWSA 
Paarl and Worcester Ekumeniese 
Gemeenskapdienste were again 
referred. In the fourth quarter, no new 
CPOs were identified to be referred to 
the ICB unit for support.  
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Main services  Beneficiaries  Current/actual standard of 
service  

Desired standard of service  Actual achievement  

Qualitative Targets  

Foster Care 
Management -  
Recruitment and 
training of safety 
and foster 
parents  

Safety and 
foster parents  

All the regions have Recruitment 
and Selection Plans in place.  

Each region has a documented 
Recruitment and Selection Plan.  

All the regions have Recruitment and 
Selection Plans in place.  

The regions reported a total of 577 
safety and foster parents that we re 
recruited during the 2019/20 
financial year. Of the 577 recruited, 
a total of 471 (81.6  percent ) passed 
the screening and vetting process. 
Some of the common challenges 
with screening and vetting of safety 
and foster parents were:  

 Shortage of prospecti ve safety 
parents who are willing to foster 
children with challenging 
behaviour and teenagers;  

 Young adults and others in the 
community are not interested in 
serving as safety/ foster parents 
and in taking responsibility for 
�R�W�K�H�U���S�H�R�S�O�H�·�V���F�K�L�O�G�U�H�Q���� 

 Prospec tive safety parents work 
and cannot attend the training 
during the week;  

 Prospective safety parents who 
availed themselves, were found 
to be unsuitable through 
screening and vetting due to 
concerns such as overcrowded 
households, substance abuse by 
par tne r or people living with the 
family, poverty, the generation 
gaps, and applicants with 
criminal records;  

 People are not willing to act as 
safety parents due to the long 

Regions recruit Safety and Foster 
parents who pass screening and 
vetting.  

The reg ions reported a total of 350 safety 
and foster parents that were recruited 
during the 2020/21 financial year. Of the 
350 recruited, a total of 284 (81.1  
percent passed the screening and 
vetting process. Some of the common 
challenges with screening and v ett ing of 
safety and foster parents were:  

 COVID -19 lockdown restrictions 
severely hindered recruitment, in 
terms of recruitment meetings that 
were cancelled, vetting backlogs, 
as well as  people being afraid of 
opening their homes to children who 
might be infected;  

 The delay with Form 30 clearances 
from NDSD as well as having to pay 
for police clearances remain a 
challenge for screening and vetting 
of the prospective safety/foster 
parents;  and  

 Prospective safety parents who 
availed themselves, were found to 
be unsuitable through screening 
and vetting due to limited living 
space or partners/ other household 
members having criminal records for 
serious violent crimes or substance 
abuse problems.   
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Main services  Beneficiaries  Current/actual standard of 
service  

Desired standard of service  Actual achievement  

waiting period for safety fee 
payments;  

 Vetting challenges centred 
around delayed out com e of 
Form 30 applications from the 
NDSD office; and  

 Cancelled recruitment meetings 
during the fourth quarter due to 
social distancing imposed 
during the national lockdown.  

AGAPE is an NPO that has been 
contracted by DSD to prov ide 
traini ng and support to the newly 
recruited and existing Safety and 
Foster parents in terms of their 
defined programme, and their TPA.  

An NPO providing training and support 
to the newly recruited and existing 
Safety and Foster parents in terms of 
their  defined p rogramme, and their 
TPA. 

 Two NPOs, AGAPE and Iris House, 
provided training and support to the 
newly recruited and existing safety and 
foster parents in terms of their defined 
programmes, and their TPAs.  

AGAPE submitted four quarterly 
reports for the 201 9/20 financial 
year. The year -end report was 
incorporated in the 4th quarter 
report where the progress and 
trends were summarised.  

NPO reviews progress and trends 
regarding the recruitment and training 
of Safety and Foster parents and 
co mpiles quarterly an d a year -end 
report.  

AGAPE submitted four quarterly reports 
for the 2020/21 financial year. Its year -
end report was incorporated in the 4 th 
quarter report where the progress and 
trends were summarised. Iris House 
submitted a 4 th quarter report as it only 
started the service in that quarter.  

A provincial database of trained 
safety parents and foster parents is 
updated quarterly. It was last 
updated on 10 March 2020.  

A provincial database of trained 
Safety parents and Foster parents is 
updated.  

A provincia l database of trained safety 
parents and foster parents is updated 
quarterly. It was last updated on 10 
March 2021.  

Quantitative targets  

Foster Care 
Management -  
Recruitment and 
training of safety 
and foster 
parents  

Safety and 
foster parents  

A provincia l database of trained 
safety parents and foster parents is 
updated quarterly. It was last 
updated on 10 March 2020.  

A provincial database of trained 
Safety parents and Foster parents is 
updated.  

A provincial database of  trained safety 
parents and foster pa rents is updated 
quarterly. It was last updated on 10 
March 2021.  

All the regions have Recruitment 
and Selection Plans in place.  

Each region has a documented 
Recruitment and Selection Plan 
(including targets set for 2021/22).  

All the regions have Recrui tment and 
Selection Plans in place.  
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A total of 471 safety and foster 
parents passed screening and 
vetting and their details were 
passed on to AGAPE for training in 
the 2019/20 financial year. Of the 
471 safety and foster parents that 
passed screening an d vetting, 175 
(62.5 percent  of 280) were trained in 
the 2019/20 financial year. Training 
will continue in the 2020/21 financial 
year for those who were unable to 
attend in 2019/20.  

Regions recruit and scre en Safety and 
Foster parents and pass their detail s on 
to the NPO for training (in line with 
targets in 2020/21 plan).  

A total of 284 safety and foster parents 
passed screening and vetting, and their 
details were passed on to AGAPE 
(during the whole year) and Iris House 
(from the 4 th quarter ) for training  in the 
2020/21 financial year. Of the 284 safety 
and foster parents that passed 
screening and vetting, 123 (31.9  percent  
of the TPA targets of 385) were trained in 
the 2020/21 financial year. Training will 
continue in the 2021/22 financial year for 
those who were unable to attend in 
2020/21.  

AGAPE provided training and 
support to 175 (of the 2019/20 
annual target of 280; 62.5  percent ) 
new safety and foster parents and 
743 (of the 2019/20 annual target of 
700; 106 percent ) existing safety and 
foster pare nts. Some of the 
challenges around training new 
safety parents were:  

 Some meetings and training 
scheduled during the last 
quarter were cancelled due to 
the National State of Disaster  
and social distancing;  

 Low attendance due to 
transport challenges;  

 Some safety parents believed 
that a full week of training is too 
long to leave their household 
unattended as they have child 
care responsibilities; and  

 Service delivery strikes remain a 
c hallenge which impacted the 

An NPO providing training and support 
to the newly recruited and existing 
Safety and Foster parents (targets per 
TPA). 

AGAPE provided training and support to 
116 (of their 2 020/21 annual target of 
305; 38 percent ) new safety and foster 
parents and  234 (of their 2020/21 annual 
target of 1  130; 20.7 percent ) existing 
safety and foster parents. Iris House 
provided training and support to seven 
(of their 2020/21 annual target of  80; 8.8 
percent ) new safety and foster parents.  

Some of the challenges aro und training 
and providing support were:  

 During quarters 1 and 2, recruitment 
and training could not occur in the 
Metro regions, with Cape Town 
being the epicentre of the COVID - 
19 pandemic.  

 Most trainings were cancelled and 
rescheduled for a later period in the 
financial year, due to the lockdown 
regulations, rotational staff at DSD 
offices, as well as office closures 
resulting from infections that 
affected the transport o f trainees.  
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recruitment and training of 
safety and foster parents.  

 Finding suitable venues for training 
posed a challenge during the 
COVID -19 pandemic as 
municipalities c ancelled all booked 
venues.  

 Some Regions reported that 
prospective parents were unwilling 
to be trained due to long waiting 
periods and some were not willing to 
render the service during the 
COVID -19 pandemic.  

AGAPE submitt ed four quarterly 
reports for the 2019/20 financial 
year. The year -end report was 
incorporated in the 4th quarter 
report where the progress and 
trends were summarised.  

NPO reviews progress and trends 
regarding the recruitment and training 
of Safety and Fos ter parents and 
compiles quarterly and a year -end 
report.  

AGAPE submitted four quarterly reports 
for the 2020/21 financial year. Its year -
end report was incorporated in the 4 th 

quarter report where the progress and 
trends were summarised. Iris House 
submit ted a 4 th quarter report as it only 
started the service in that quarter . 

Batho Pele arrangements with beneficiaries (consultation, access etc.)  

Current/actual arrangements  Desired arrangements   Actual achievements  

Child Care Protection - Performance moni toring of designated child protection organisations.  

Consultation:   Consultation:   Consultation:   

The CCP programme conducted regional engagements 
with funded child protection NPOs and DSD regional 
officials during quarter one and quarter four of the 
financial year.  

 Quarter 1: The CCP programme conducted two 
regional engagements with funded CPOs and D SD 
regional officials during the reporting period. The first 
engagement was with Metro South organisations on 
17 April 2019 and the second engagement was wi th 
Metro East organisations on 15 May 2019. The topics 
discussed at these engagements included: Prot ocol 
on the uniform integrated multi -agency referral 

The CCP programme conducts six -monthly 
regional engagements with funded child 
protection NPOs and DSD regional 
officials.  

Regional e ngagements were not scheduled nor 
conducted due to the COVID -19 pandemic which 
affected the implementation of planned activities 
for the 2020/21 financial y ear.  An executive 
decision was taken that no regional engagements 
would be held, as the lockdown reg ulations 
prohibited this. Furthermore, virtual meetings could 
not be held as not all stakeholders had the 
infrastructure for these.  
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pathway for child protection in the Western Cape; 
Protocol for termination or withdrawal of social 
welf are services from an area of operation; Payment 
of safety fees SOP; Management of Ministerial 
Inquir ies; Standard operating procedure for 
Canalisation; Strengthening reunification services; 
Recruitment, screening, selection and training of 
safety/ foster p arents; and UFC process.  

 Quarter 4: The CCP programme conducted five out 
of six scheduled regional e ngagements with funded 
CPOs and DSD regional officials: Eden Karoo: 
Postponed due to COVID -19 outbreak; Metro North: 
3-4 February 2020; Metro South: 20 -21 February 2020; 
Metro East: 10 -12 February 2020; West Coast: 17 -18 
February 2020; and Winelands Overbe rg: 25-27 
February 2020. The topics discussed at these 
engagements included: Child care and Protection 
Policy; Strategic Focus 2020 -2025; Prevention and 
ear ly Intervention Strategy; Norms and Standards for 
Homeless People; UFC Funding Cycle 2020/2021; M&E 
Processes; Supervision framework; CCP Designation 
processes 2020 -2025; Foster Care Management; and 
Thuthuzela Care Centres.  

Due to operational requ irements, the directorate held 
�R�Q�O�\���W�Z�R���3�U�R�Y�L�Q�F�L�D�O���&�K�L�O�G�U�H�Q���D�Q�G���)�D�P�L�O�L�H�V�·���I�R�U�X�P�����3�&�)�)����
meetings for the year.  

 16 May 2019: Attended by DSD and NPO 
representatives. The agenda covered the following:  
- Terms of reference for the Forum;  
- Statistics on the Child  Protection Register;  
- �&�K�L�O�G�U�H�Q�·�V���7�K�L�U�G���$�P�H�Q�G�P�H�Q�W���%�L�O�O���� 
- DSD facility management;  
- Safety of social workers; and  
- ECD facilities.  

 
 14 February 2020: Attended by DSD and NPO 

representatives. The agenda covered the following:  
- 2020-2025 Strategic Plan;  

Directorate Provincial Children and 
�)�D�P�L�O�L�H�V�·���I�R�U�X�P���K�H�O�G���T�X�D�U�W�H�U�O�\�� 

�&�K�L�O�G�U�H�Q���D�Q�G���)�D�P�L�O�L�H�V�·���I�R�U�X�P�V���Z�H�U�H���Q�R�W���V�F�K�H�G�X�O�H�G��
nor conducted due to the COVID -19 pandemic, a s 
well as stakeholders not being available for virtual 
me etings as not all stakeholders had the 
infrastructure for virtual meetings. Earlier in the 
2020/21 financial year an executive decision was 
taken that no engagements would be held, as 
COVID -19 and lo ckdown regulations prohibited 
this. 
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- Legislative updates;  
- Evidence -based programming;  
- UFC funding  process; and  
- Western Cape refugees.  

The Batho Pele: Customer Service survey tool was 
designed and is in the process of being consulted with the 
intention to pilot in the 2020/21 financial year. It was not 
piloted in the 2019/20 financial year due to opera tional 
demands.  

CCP funded NPOs are surveyed on Batho  
Pele principles and a report compiled and 
sent to Programme Management.  

The Batho Pele: Customer Service survey was not 
conducted due to the COVID -19 pandemic and 
lockdown regulations which affected the  
implementation of planned activities for the 
2020/21  financial year.  
 

Access:   Access:   Access:   
There are dedicated Customer Care officials at the Metro 
South, Metro North, West Coast, Eden Karoo and Cape 
Winelands Overberg regions. Metro East has a va cancy 
for a Customer Care official to be appointed by August 
2020. Currently the Information Officer is acting in the role 
and is trained to assist all clients with enquiries and/ 
complaints.  
There are dedicated Customer Care assistants at all local 
office s, except at three local offices. There a re vacancies 
at the Breede River and Cape Agulhas local offices in the 
Cape Winelands and Overberg region, and at the Knysna 
local office in Eden Karoo. The Cape Winelands and 
Overberg, as well as the Metro East reg ions have 
indicated that they will be fil ling the vacant posts within 
the 2020/21 financial year. Eden Karoo has indicated that 
the interviews for the vacant post were postponed due to 
the COVID -19 pandemic.  

Customer Care official at each Regional 
and Loca l Office.  

There are dedicated Customer Ca re officials at the 
Metro South, Metro North, West Coast, Eden Karoo 
and Cape Winelands and  Overberg Regions. 
Metro East has a vacancy for a Customer Care 
official. The post was advertised, and interviews 
concluded,  but the process was halted due to 
budget reductions and the prioritisation of critical 
posts.  

There are dedicated Customer Care assistants at 
all the Metro East, Metro South, Metro North and 
West Coast regional local offices. Cape Winelands 
and Overberg Region indicated two vacancies, 
nam ely at their Langeberg and Cape Agulhas 
local offices �² the Langeberg customer care 
assistant post was changed to a Social Auxiliary 
Worker ( SAW) post and the Cape Agulhas post has 
been put on hold, awaiting feedback from  DotP. 
Eden Karoo region indicated a customer care 
assistant vacancy at its Knysna local office. This 
post was advertised, and interviews were 
conducted, but the region was informed that the 
post was cancelled due to budget reductions and 
the prioritisatio n of critical posts . 

The Department has a toll -free number (0800 220  250) that 
is operated from 07:00 �² 19:00 with an automated voice 
message between 19:00 �² 07:00. 

The Department has a toll -free number 
(0800 220 250) that is operated from 07H00 

The Department has a toll -free number (0800 220 
250) that is operated from 07H00 �² 19H00 with an 
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�² 19H00 with an automated voice 
message after 19H00 �² 07H00. 

automated voice message between 19H00 �² 
07H00. 

The NPO Help Desk operates from 7:30 to 16:00 Monday to 
Thursday to receive and proce ss enquiries and 
complaints. On Fridays the Help Desk staff deal with 
administrative -related tasks.  

NPO Help Desk (walk -in or by phone) 
Monday �² Friday 07:30 and 16:00.  

Due to the COVID -19 pandemic and its lockdown 
regulations, th e NPO Help  Desk was closed  during 
the first half of the 2020/21 financial year. However, 
telephonic/ online services were offered to a 
limited number of organisations.  
On 1 October 2020 the NPO Help  Desk opened 
and all normal services were provided while 
ensuring that all COVID -19 protocols were adhered 
to.  

The name and contact details of the CCP policy 
developer who is available to assist with progress reporting 
and other enquiries are provided in the TPAs with funded 
CPOs. The contact details of program me managers and 
directors are available on the Western Cape DSD 
webpage.  

NPOs may e -mail or call the programme 
manager, programme director when 
necessary.  

The name and contact details of the C hild Care 
and Protection (CCP)  policy developer who is 
available  to assist with progress reporting and other 
enquiries are provided in the TPAs with funded 
CPOs. The contact details of programme 
managers and directors are available on the 
Western Cape DSD webpage.  

M&E officials conduc t planned assessment visits at lea st 
once every three years to funded child protection NPOs. 
Unfunded organisations are also monitored by 
Departmental officials when they apply for registration 
and every three years.  

M&E officials conduct planned assessmen t 
visits at least once in three ye ars to funded 
and unfunded child protection NPOs.  

Due to the COVID -19 pandemic and lockdown 
regulations, no assessment visits were planned nor 
conducted.  

The CCP programme conducted regional engagements 
with funded child protection NPOs and DSD regional 
officials during quarter one and quarter four of the 
financial year.  
�x Quarter 1: The CCP programme conducted two 

regional engagements with funded CPOs and DSD 
regional officials during the reporting period. The first 
engage ment was with Metro South organisa tions on 
17 April 2019 and the second engagement was with 
Metro East organisations on 15 May 2019. (The topics 
discussed at these engagements are listed under 
Consultation).  

�x Quarter 4: The CCP programme conducted five out 
of six scheduled regional engageme nts with funded 
CPOs and DSD regional officials: Eden Karoo: 

Six-monthly regional engagements with 
funded child protection NPOs.  

No regional engagements were scheduled nor 
conducted due to t he COVID -19 pandemic and its 
lockd own restrictions which affected the 
implementation of planned activities for the 
2020/21 financial year. An executive decision was 
taken that no regional engagements would be 
held in 2020/21. Furthermore, stakeholders were  
not available for virtual meeting s as not all had the 
necessary infrastructure.  
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Postponed due to COVID -19 outbreak; Metro North: 
3-4 February 2020; Metro South: 20 -21 February 2020; 
Metro East: 10 -12 February 2020; West Coast: 17 -18 
February  2020; and Winelands Overberg: 25 -27 
February 2020. (The topics discussed at these 
engagements are listed under Consultation).  

Courtesy:   Courtesy:   Courtesy:   

Customer care officials at regional and local offices are 
not required to assist CPOs with enquiries or complaints, 
however they are trained to refer CPO enquiries or 
complai nts to the Community Development Practitioners 
and/or Assistant Community Development Practitioners 
who assist CPOs with enquiries/ complaints.  

Customer Care official at each Regional 
and Local Office are trained to  assist NPOs 
with enquiries or complaints , and refer the 
enquiries  /  complaints to appropriate 
officials in the programme.  

Customer care officials at regional and local 
offices are not required to assist CPOs with 
enquiries or complaints, however they are trained 
to refer CPO enquiries or complai nts to the 
Community Development Practitioners and/or 
Assistant Community Development Practitioners 
who assist CPOs with enquiries/ complaints.  

The Department has an NPO Help Desk to assist CPOs with 
enquiries or complaints (walk -in or by phone) and refer s 
the enquiries/complaints to appropriate officials in the 
programme.  

NPO help desk assists NPOs with enquiries 
or complaints (walk -in or by phone) and 
refers the enquiries/complaints to 
appropriate of ficials in the programme.  

The Department has an NPO Help  Desk to assist 
CPOs with enquiries or complaints (walk -in or by 
phone) and refers the enquiries/complaints to 
appropriate officials in the programme.  

The DSD SOP for handling enquiries and complaint s is in 
place.  

DSD has an SOP for the handling of 
enqui ries and complaints.  

The DSD SOP for handling enquiries and complaints 
is in place.  

All public employees are bound by the Public Service 
Code of Conduct.  

All public employees are bound by the 
Public Service Code of Conduct.  

All public employees are bound by the Public 
Service Code of Conduct.  

The name and contact details of the CCP policy 
developer who is available to assist with progress reporting 
and other enquiries is provided in the TPAs w ith funded 
CPOs. 

Transfer Payment Agreements (TPAs) with 
funded  NPOs include the name and 
contact details of the CCP policy 
developer who is available to assist with 
progress reporting and other enquiries.  

The name and contact details of the CCP policy 
dev eloper who is available to assist with progress 
reporting and o ther enquiries are provided in the 
TPAs with funded CPOs.  

Openness and transparency:   Openness and transparency:   Openness and transparency:   

The Department has a toll -free number (0800 220 250) that 
is operated from 07:00 �² 19:00 with an automated voice  
message between 19:00 �² 07:00. 

The Department has a toll -free number 
(0800 220 250) that is operated from 07H00 
�² 19H00 with an automated voice 
message after 19H00 �² 07H00. 

The Department  has a toll -free number (0800 220 
250) that is operated from 07H00 �² 19H00 with an 
automated voice message between 19H00 �² 
07H00. 
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The Department has appointed Information Officers at the 
Metro South, Metro North, Metro East, West Coast, and 
Eden Karoo regional offices, as well as at the DSD head 
office. The Cape Winelands  and Overberg region has 
reported that their Information Officer resigned in April 
2020, the post will be advertised in the 2020/21 financial 
year.  

The Department has appointed 
Information Officer in all regions and head 
office in terms of Promotion of Acc ess to 
Information Act (PAIA).  

The Department has appointed Information 
Officers at the Metro South, Metro North, Metro 
East, and Eden Karoo regional offices. The Cape 
Winelands r eported that their Information Officer 
retired in March 2020 and West Coast r egion 
reported that their Information Officer resigned in 
December 2020. Both posts were advertised in 
2020/21 financial year and are in the process of 
being filled.  
In accordanc e with PAIA, the Director -General of 
the Province is the appointed Informatio n Officer 
for the Province. Deputy Information Officers have 
been appointed in all Regional Offices and Head 
Office in accordance with PAIA.  

The Departmental website is updated bi -annually, or as 
soon as new information is received from the 
programmes.  

Departmental website updated bi -
annually, or as soon as new information is 
received from the programmes.  

The Departmental website is updated bi -annually, 
or as soon as new information is received from the 
programmes.  

The 2018/19 DSD Annual Report was publis hed in 
September 2019 and is available on the departmental 
website (includes list of funded organisations and transfer 
funds received).  

DSD Annual Reports published by August 
annually (includes list of funded 
organisations and transfer funds received).  

The 2019/20 DSD Annual Report was published on 30 
October 2020 and is available on the departmental 
website (includes list of funded organisations and 
transfe r funds received).  
 

Departmental strategic documents are available in 
English, Afrikaans and isiXhos a.  

Departmental strategic documents are 
available in three official languages of the 
province.  

Departmental strategic documents are available 
in English, Afrikaans and isiXhosa.  

Value for money:   Value for money:   Value for money:   

Funded NPO child care and protection services are 
provided in line with TPAs, which include compliance with 
�&�K�L�O�G�U�H�Q�·�V���$�F�W���Q�R�U�P�V���D�Q�G���V�W�D�Q�G�D�U�G�V�����1�3�2���$�F�W��
governance requirements, and service delivery targets.  

Funded NPO child care and protection 
services are provided in line with  Transfer 
Payment Agreements, which include 
�F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���&�K�L�O�G�U�H�Q�·�V���$�F�W���Q�R�U�P�V���D�Q�G��
standards, NPO Act governance 
requirements, and service delivery targets.  

Funded NPO childcare and protection services are 
provided in line with TPAs, which include 
compli �D�Q�F�H���Z�L�W�K���&�K�L�O�G�U�H�Q�·�V���$�F�W���Q�R�U�P�V���D�Q�G��
standards, NPO Act governance requirements, 
and service delivery targets.  

All funded CPOs provided the re quired quarterly progress 
reports for the 2019/20 financial year.  

Funded NPOs must provide quarterly 
progress repor ts. 

All 115 CPOs that were funded during 2020/21 
financial year submitted quarterly progress reports.  

Corrective plans exist for all CPOs who are not compliant 
with norms and standards and/or meeting targets. All 
CPOs with corrective action plans in the 2 019/20 financial 

Non -compliant funded CCP  NPOs are 
provided with corrective plans and must 
report on these on a quarterly basis.  

Corrective plans exist for all CPOs who were 
deemed non -compliant  in the 2019/20 financial 
year and were reported on in the quarterly 
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year were required to report quarterly in the NPO progress 
reports. There are 90 CPOs with current corrective plans. 
Of these, 61 organisations reported on their corrective 
plan deliverables in their progress reports. 29 organisations 
did not report in quarter 4 and are expected to do so 
during quarter 1 of 2020/21.  

progress reports. Due to the COVID -19 pandemic 
and its lockdown regulations, no CPO visits were 
conducted and, thus no corrective plans exist for 
the 2020/21 financial year.  

CPOs are pro tected by their TPAs; they receive money in 
terms of an activation schedule which is submitted to the 
funding unit for payments.  

NPOs are protected by their TPAs; they 
receive money in terms of a schedule.  

CPOs are protected by their TPAs; they receive 
mon ey in terms of an activation schedule which is 
submitted to the funding unit for payments.  

No CPOs wer e referred for capacity -building to the 
�'�H�S�D�U�W�P�H�Q�W�·�V���,�&�%���X�Q�L�W���G�X�U�L�Q�J���W�K�L�V���\�H�D�U�� 

NPOs get capacity -building as required.  During the 2020/21 financial year  three non -
�F�R�P�S�O�L�D�Q�W���&�3�2�V���Z�H�U�H���U�H�I�H�U�U�H�G���W�R���'�6�'�·�V���,�&�%���X�Q�L�W�����,�Q��
the first two quarters, CWSA Paarl, CWSA Napier, 
and Worcester Ekumeniese Gemeenskapdienste 
were referred to the ICB unit. In the third quarter, 
CWSA Paarl and W orcester Ekumeniese 
Gemeenskapdie nste were again referred. In the 
fourth quarter, no new CPOs were identified to be 
referred to the ICB unit for support.  

For the 2019/20 financial year the Department provided 
subsidies for SAWs, SWs, SW supervisors and managers, as 
well as for administra tive staff. However, the administrative 
post funding was only implemented from 1 July 2020 to 
identified organisations. Due to financial constraints, the 
Department could not fund all the  
administrative staff posts. Pendin g the availability of funds, 
the Department will consider funding more administrative 
staff at their funded partners for the 2020/21 financial 
year.  

DSD provide subsidies for SAWs, SWs, SW 
supervisors and managers, and Admin 
staff too.  

For the 2020/21 fina ncial year the Department 
provide d subsidies for SAWs, Social Workers (SWs), 
SW supervisors and managers as well as for 
administrative staff.  

Foster Care Management -  Recruitment and training of safety and foster parents.  
Consultation:   Consultation:   Consultation:   
The Foster Care sub -programme conducted the following 
regional engagements with funded child protection 
NPOs:  
Quarter 1 : Canalisation training: Metro South: 17 April 2019; 
Metro East: 15 May 2019; Metro South: 31 May 2019; W est 
Coast: 3 June 2019; and Cape Winelands: 14 Jun e 2019. 
On 16 May 2019 a Provincial Children and Families Forum 
discussion of foster care was held in Metro South.  

The programme conducts three -monthly 
Regional engagements with funded  child 
protection NPOs.  

Due to the COVID -19 restrictions, the Provincial 
DSD office did not hold face -to -face regional 
engagements. Instead there were week ly MS 
Teams and email communication with regional 
coordinators regarding foster care management 
matte rs and cluster foster care schemes to 
consolidate the SASSA List, resolve challenges and 
work towards achieving foster care targets.  
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Quarter 2 : Engagements on Foster Care backlog and 
resolutions to the challenges of extendi ng foster care 
orders:  Metro East: 2 September 20 19; Metro North: 1 
September 2019; Metro South: 30 September 2019; West 
Coast: 3 September 2019; Winelands & Overberg: 4 
September 2019; and Eden Karoo: 7 September 2019.  
Quarter 3 : Metro East: 7 October 20 19: Parenting Skills; 
Communication Skills; Listen ing skills to children; Building 
self-esteem; and Encourage self -discipline; Metro East: 20 
November 2019: Planning regarding Child Protection; 
Children with challenging behaviour; Play therapy; and 
School absenteeism; Metro North: 13 November 2019: 
Region al Child Protection Forum Meeting; and West 
Coast: 10 December 2019: Canalisation meeting.  
Quarter 4:  The Foster Care sub -programme conducted 
the following regional engagements with funded CPOs on 
the Strategic focus for 2020 -2025; CCP Policy (2019): key 
a reas; Prevention and early intervention strategy; N&S 
Shelters for Homeless adults; Foster Care Manag ement; 
UFC Process; Monitoring and Evaluation; Thuthuzela Care 
Centres; Standard operating procedures; Supervision 
Services; Evidenced -based workshop; and Training for 
2020: Metro East: 11 February 2020; Metro -North: 20 
February 2020; Metro South: 20 Febru ary 2020; West Coast: 
17 February 2020; Winelands/ Overberg: 25 February 2020; 
but the Eden Karoo engagement which was scheduled 
for 20 March 2020 was canc elled due to COVID -19 
pandemic.  

Furthermore, training and a pilot study on the web -
based Foster Care Monitoring Tool for DSD and 
NPOs was conducted in the Eden Karoo and 
Metro South regions on 25 and 26 November 2020, 
respectively.  

The names and contact details of the policy developers 
and the CCP programme director were available on 
�$�*�$�3�(�·�V�������������������7�3�$�����$�*�$�3�(���F�D�Q���F�R�Q�W�D�F�W���W�K�H���'�L�U�H�F�W�R�U����
Children and Families, or the Chief Director: Social 
Welfare, whose contact details are available on the DSD 
website and in the APP.  

Transfer Payment Agreements (TPAs) with 
fun ded NPOs doing recruitment and 
training include the name and contact 
details of the CCP progr amme manager. 
Organisations can contact the Director: 
Children and Families, or the Chief 
Director: Social Welfare, whose contact 
details are available on the DSD website 
and in the APP.  

The names and contact details of the policy 
developers and the CCP pr ogramme director 
were available on NPOs 2020/21 TPAs. 
Organisations could contact the Director: Children 
and Families, or the Chief Director: Children, 
Families an d ECD, whose contact details were 
available on the DSD website and in the Annual 
Performance Plan (APP). 



Annual Report for 20 20/21  Financial Year  
Vote 07: Department of Social Development  

Western Cape Government  

Page 52 

Current/actual arrangements  Desired arrangements   Actual achievements  

The Department contracted AGAPE to provide 
training/workshops on behalf of the regions for safety and 
foster parents. The following training sessions were 
provided during the 2019/20 financial year:  

 Metro East: 20 June 2019, 25 July 2019, 5 December 
2019, and 13 February 2020.  

 Metro North: 2 April 2019, 6 June 2019, 27 August 2019, 
17 October 2019, 5 December 2019, and 12 March 
2020. 

 Metro South: 2 -5 Ma rch 2020.  
 West Coast: 24 -25 June 2019, 16 September 2019, 19 

September 2019, 9 October 2019 , 28-29 October 2019, 
12 November 2019, 24 -25 February 2020, and 10 
March 2020.  

 Eden Karoo: 25 June 2019, 26 June 2019, 2 July 2019, 3 
July 2019, 28 - 29 January 202 0, 10 March 2020, 17 -18 
March 2020.  

 Cape Winelands: 21 May 2019, 4 June 2019, 18 June 
2019, 17 September 2019, 13 November 2019, 3 
December 2019, 10 December 2019, 4 February 2020 
and 13 March 2020.  

All regions provide six -monthly workshops 
with Safety and  Foster parents.  

The Department contracted AGAPE and Iris House  
to provide training/worksho ps on behalf of the 
regions for safety and foster parents. The following 
training/support sessions were provided during the 
2020/21 financial year:  

 Metro East: 18 Au gust 2020, 22 September 
2020, 5-8 October 2020, 16 -19 November 2020, 
17 November 2020, 1 Fe bruary 2021, 8 February 
2021, 15-16 March 2021, and 16 March 2021.   

 Metro North: 13 August 2020, 23 September 
2020, and 19 -22 October 2020.  

 Metro South: 8 -11 March  2021. 
 West Coast: 12 October 2020, 13 October 

2020, 30 November 2020, 3 December 2020, 
and 29 March 2021.  

 Eden Karoo: 1 September 2020, 23 September 
2020, 29 September 2020, 2 -5 November 2020, 
and 17 March 2021.  

 Cape Winelands: 3 September 2020.  

A Batho -Pele: Customer Service survey tool was designed 
and is in the process of being con sulted. Foster Care 
Management will report on the progress of the pilot in the 
2020/21 financial year.  

Safety and Foster parents are surveyed on 
Batho Pele principles and a r eport 
compiled and sent to Programme 
Management.  

No further progress has been made  on the Batho 
Pele: Customer Service survey tool due to the 
COVID -19 lockdown restrictions.  
 

Access:   Access:   Access:   
There are dedicated Customer Care officials at the M etro 
South, Metro North, West Coast, Eden Karoo and Cape 
Winelands Overberg regions. Metro East has a vacancy 
for a Customer Care official to be appointed by August 
2020. Currently the Information Officer  is acting in the role 
and is trained to assist all clients with enquiries and/ 
complaints.  
There are dedicated Customer Care assistants at all local 
offices, except at three local offices. There are vacancies 
at the Breede River and Cape Agulhas local of fices in the 
Cape Winelands and Overberg region, and  at the Knysna 
local office in Eden Karoo. The Cape Winelands and 

Customer Care official at each Regional 
and Local Office.  

There are dedicated Customer Care officials at the 
Metro South, Metro North, West Coast, Eden Karoo 
and Cape Winelands and Overberg Regions.  
Metro East has a vacancy for a Customer Care 
official. The post was advertised, and interviews 
concluded, but the process was halted due to 
budget reductions and the prioritisation of critical 
post s. 

There are dedicated Customer Care assistants at 
all the  Metro East, Metro South, Metro North and 
West Coast regional local offices. Cape Winelands 
and Overberg region indicated two vacancies, 
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Overberg as well as the Metro East regions have 
indicated that they will be filling the vacant posts within 
the 2020/21 financial year. Ed en Karoo has indicated that 
the interviews for the v acant post were postponed due to 
the COVID -19 pandemic.    

namely at their Langeberg and Cape Agulhas 
local offices �² the Langeberg customer care 
assistant post was changed to a SAW post and the 
Cape Agulhas post has been put on hold, 
awaiting feedback from DotP. Eden Karoo region 
indicated a customer care assistant vacancy at its 
Knysna local office. This post was advertis ed, and 
interviews were conducted, but the region was 
info rmed that the post was cancelled due to 
budget reductions and the prioritisation of critical 
posts. 

The Department has a toll -free number (0800 220  250) that 
is operated from 07:00 �² 19:00 with an automated voice 
message between 19:00 �² 07:00. 

The Departm ent has a toll -free number 
(0800 220 250) that is operated from 07H00 
�² 19H00 with an automated voice 
message from 19H00 �² 07H00. 

The Department has a toll -free number (0800 
220 250) that is oper ated from 07H00 �² 19H00 with 
an automated voice message betwe en 19H00 �² 
07H00. 

Details of the directorate officials are provided on the DSD 
website to enable current and potential safety and foster 
parents to e -mail or call the programme manager, 
programm e/regional director when necessary.  

Current and potential Saf ety and Foster 
parents may e -mail or call the programme 
manager, programme/ regional director 
when necessary.  

Details of the directorate officials are provided on 
the DSD website to enable curre nt and potential 
safety and foster parents to e -mail or call the 
programme manager, programme/regional 
director when necessary.  

Courtesy:   Courtesy:   Courtesy:   
All CC officials at the regional and local offices are aware 
of the process and how to deal with such complaints.  

Customer Care official at each Regional 
and Local Office are trained to assist all 
clients (including current and potential 
Safety and Foster parents) with enquiries or 
complaints and refer the enquiries / 
complaints to appropria te officials in the 
office.  

All CC officials at the regional and lo cal offices are 
aware of the process and how to deal with such 
complaints.  

DSD SOP for the handling of enquiries and complaints is in 
place.  

DSD has an SOP for the handling of 
enquiries and complaints.  

DSD SOP for the handling of enquiries and 
complaints is in place.  

All public employees are bound by the Public Service 
Code of Conduct.  

All public employees are bound by the 
Public Service Code of Conduct.  

All public employees ar e bound by the Public 
Service Code of Conduct.  

A Batho -Pele: Customer Service survey tool was designed 
and is in the process of being consulted. Foster Care 
Management will report on the progress of the pilot in the 
2020/21 financial year.  

Conduct satisfaction survey on a sample 
of Foster and Safety parents to determine 
customer sat isfaction.   

No further progress has been made on the Batho 
Pele: Customer Service survey tool due to the 
COVID -19 lockdown restrictions.  
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Openness and transparen cy:   Openness and transparency:   Openness and transparency:   

The Department has a toll -free n umber (0800 220  250) that 
is operated from 07:00 �² 19:00 with an automated voice 
message after 19:00 �² 07:00. 

The Department has a toll -free number 
(0800 220 250) that is operated from 07H00 
�² 19H00 with an automated voice 
message after 19H00 �² 07H00. 

The Department has a toll -free number (0800 
220 250) that is operated from 07:00 �² 19:00 with an 
automated voice message between 19:00 �² 07:00. 

The Departmen t has appointed Information Officers at the 
Metro South, Metro North, Metro East, West Coast, and 
Eden  Karoo regional offices, as well as at the DSD head 
office. The Cape Winelands and Overberg region has 
reported that their Information Officer resigned in  April 
2020, the post will be advertised in the 2020/21 financial 
year.  

The Department has appointed 
Information Officer in all regions and head 
office in terms of Promotion of Access to 
Information Act (PAIA).  

The Department has appointed Information 
Offi cers at the Metro South, Metro North, Metro 
East, and Eden Karoo regional offices. The Cape 
Winelands reported that their Information Officer 
retired in March 2020 and West Coast region 
reported that their Information Officer resigned in 
December 2020. Bot h posts were advertised in 
2020/21 financial year and are in the process of 
being filled.  
In accordan ce with PAIA, the Director -General of 
the Province is the appointed Information Officer 
for the Province. Deputy Information Officers have 
been appointed in all Regional Offices and Head 
Office in accordance with PAIA.  

The Departmental Website is updated bi -annually, or as 
soon as new information is received from the 
programmes.  

Departmental Website updated bi -
annually, or as soon as new information is 
received from the programmes.  

The Departmental website is updated bi -annually, 
or as soon as new informat ion is received from the 
programmes.  

The 2018/19 DSD Annual Report was published in 
September 2019 and is available on the departmental  
website (includes list of funded organisations and transfer 
funds received).  

DSD Annual Reports published by August 
ann ually (includes list of funded 
organisations and transfer funds received).  

The 2019/20 DSD Annual Report was published on 
30 October 20 20 and is available on the 
departmental website (includes list of funded 
organisations and transfer funds received).  

Departmental strategic documents are available in 
English, Afrikaans and isiXhosa.  

Departmental strategic documents are 
available in three  official languages of the 
province.  
 

Departmental strategic documents are available 
in English, Afrikaans and isiXhosa.  

Value for money:   Value for money:   Value for money:   

Safety parents are paid R27 daily fee per child placed in 
terms of the court order.  

Safety parents are paid a daily fee per 
child placed in terms of the court order.  

Safety parents are paid R27 daily  fee per child 
placed in terms of the court order.  

DSD reported quarterly on the placement of children.  DSD should report quarterly on the 
placement.  

DSD reported quarterly on the placement of 
children.  
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Foster parents are paid a monthly grant of R1  040 per 
child from SASSA.  

Foster parents are paid a monthly grant 
from SASSA per child (placed in terms of a 
court order).  

Foster parents are paid a monthly grant of R1  040 
per child from SASSA.  

During the reporting period recruitment was conducted 
by the DSD regional offices and the training services were 
provided by the funded NPO, AGAPE, in line with the TPA, 
which includes com �S�O�L�D�Q�F�H���Z�L�W�K���&�K�L�O�G�U�H�Q�·�V���$�F�W���Q�R�U�P�V���D�Q�G��
standards, NPO Act governance requirements, and 
service delivery targets.  

Funded NPO recruitmen t and training 
services are provided in line with transfer 
Payment Agreements, which include 
�F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���&�K�L�O�G�U�H�Q�·�V���$�F�W norms and 
standards, NPO Act governance 
requirements, and service delivery targets.  

During the reporting period recruitment was 
cond ucted by the DSD regional offices and the 
training services were provided by the funded 
NPOs, AGAPE and Iris House in line with their TPAs, 
�Z�K�L�F�K���L�Q�F�O�X�G�H���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���W�K�H���&�K�L�O�G�U�H�Q�·�V���$�F�W��
norms and standards, NPO Act governance 
requirements, and service d elivery targets.  

AGAPE has provided four quarterly progress reports for the 
2019/20 financial year.  

Funded NPOs must provide quarterly 
progress reports.  

AGAPE submitted four quarterly reports for the 
2020/21 financial year. Iris House submitted a 4 th 
quar ter report as it only started the service in that 
quarter.  
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Child Care Protection - Performance monitoring of designated child protection o rganisations.  

The 2019/20 APP was published by March 2019 and is 
available on the departmental website.  

Departmental Annual Performance Plan is 
published by March annually.  

The 2020/21 APP was published by March 2020 and 
is available on the departmental w ebsite.  

The 2018/19 DSD Annual Report was published in 
September 2019 and is available on the departmental 
website (includes list of funded organisations and transfer 
funds received).  

DSD Annual Reports published by August 
annually.  

The Department publish ed its 2019/20 Annual 
Report on 30 October 2020 and is available on the 
departmental website.  

The 2018/19 DSD Citizens Report was published in 
February 2020.  

DSD Citizens Report which are  published by 
October annually.  

The Department published its 2019/20  Citizens 
Report on 18 February 2021.  

Transfer Payment Agreements and Service Charters were 
reviewed for the 2019/20 financial year.  

Transfer Payment Agreements and Service 
Charters are reviewed annually.  

Transfer Payment Agreements for 2020/21 were 
revie wed. Due to the Covid -19 pandemic and the 
National State of Disaster regulations, no 
stakeholder engagements took place for the 
implementation and review of Service Charters.  

Policies, norms and standards are available on the DSD 
website.  

Policies, and no rms and standards are 
available on the DSD website.  

Policies, norms and standards are av ailable on the 
DSD website.  

The CCP programme conducted regional engagements 
with funded child protection NPOs and DSD regional 
officials during quarter one and quarte r four of the 
financial year.  

 Quarter 1: The CCP programme conducted two 
regional engagements with funded CPOs and DSD 
regional officials during the reporting period. The first 
engagement was with Metro South organisations on 
17 April 2019 and the second e ngagement was with 
Metro East organisations on 15 May 2019.  

 Quarter 4: The CCP programme conducted five out 
of six scheduled regional engagements with funded 
CPOs and DSD regional officials: Eden Karoo: 
Postponed due to COVID -19 outbreak; Metro North: 
3-4 February 2020; Metro South: 2 0-21 February 2020; 
Metro East: 10 -12 February 2020; West Coast: 17 -18 
February 2020; and Winelands Overberg: 25 -27 
February 2020.  

The programme conducts six -monthly 
Regional engagements with funded child 
protection NPOs.  

No regional engagements were sched uled or 
conducted due to the outbreak of the COVID -19 
pandemic which has affected the implementation 
of planned activities for the 2020/2021 financial 
year. An executive decision was taken that no on -
site visits nor engagement s to be held, as COVID -
19 and lockdown regulations prohibited this. 
Furthermore, stakeholders were not available for 
virtual meetings and not all stakeholders had the 
infrastructure for virtual meetings.  
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Training sessions on indicators were held with CPOs  
during the first quarter of 2 019/20 as follows:  

 Metro South: 30 May 2019;  
 West Coast: 4 June 2019;  
 Metro East: 5 June 2019;  
 Eden Karoo: 6 June 2019;  
 Cape Winelands: 11 June 2019; and  
 Metro North: 12 June 2019.  

Programme office conducts education/ 
training sessions for funded NPOs regarding 
child protection matters (once a year).  

No education/ training sessions for funded CPOs 
regarding child protection matters were held 
during the 2020/21 financial year due to the 
COVID -19 pandemic and its lockdown r egulations, 
which af fected the implementation of planned 
activities for the 2020/21 financial year. 
Furthermore, CPOs did not have the infrastructure 
for virtual training.  

The name and contact details of the CCP policy 
developer who is available to assis t with progress 
repo rting and other enquiries is provided in the TPAs with 
funded CPOs.  

Transfer Payment Agreements (TPAs) with 
funded NPOs include the name and 
contact details of the CCP policy 
developer.  

The name and contact details of the CCP policy 
de veloper who is avail able to assist with progress 
reporting and other enquiries are provided in the 
TPAs with funded CPOs.  

Organisations can contact the Programme Manager 
CCP, Director: Children and Families, or the Chief 
Director: Social Welfare, whose co ntact details are 
available on the DSD website and in the APP.  

Organisations can contact the Programme 
Manager CCP, Director: Children and 
Families, or the Chief Director: Social 
Welfare, whose contact details are 
available on the DSD website and in the 
APP. 

Organisations c an contact the Programme 
Manager Child Care and Protection, Director: 
Children and Families, or the Chief Director: 
Children, Families and ECD, whose contact details 
are available on the DSD website and in the APP.  

Foster Care Management  -  Recruitment and  training of safety and foster parents.  

The 2019/20 APP was published by March 2019 and is 
available on the departmental website.  

Departmental Annual Performance Plan is 
published by March annually.  

The 2020/21 APP was published by March  2020 and 
is available on the Departmental website.  

The 2018/19 DSD Annual Report was published in 
September 2019 and is available on the departmental 
website.  

DSD Annual Reports published by August 
annually.  

The Department published its 2019/20 Annual 
Report on 30 October 2020  and is available on the 
departmental website.   

The 2018/19 DSD Citizens Report was published in 
February 2020.  

DSD Citizen�·s Report which is published by 
October annually.  

The Department pu blished its 2019/20 Citizens 
Report on 18 February 2021.  

Service Charters are reviewed annually. The 2019/20 
Service Charters for regional offices, facilities and head 
office were signed off in January 2019.  

Service Charters are reviewed annually.  Due to the C OVID-19 pandemic and the National 
State of Disaster regulations, no stakeholder 
engagements took place for the implementation 
and review of service charters.  

Policies, norms and standards are available on the DSD 
website.  

Policies, norms and stand ards are available 
on the DSD website.  

Polic ies, norms and standards are available on the 
DSD website.  
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The Department contracted AGAPE to provide 
training/workshops on behalf of the regions for safety 
and foster parents. See above for a detailed description 
on the training that was provided for saf ety and foster 
parents during the 2019/20 financial year (under the 
heading: Consultation).  

Most regions provide six -monthly workshops 
with Safety and Foster parents.  

 The Department contracted AGAPE and Iris House 
to provide training/ workshops on behalf o f the 
regions for safety and foster parents. See above for 
a detailed description on the training that was 
provided for safety and foster parents during the 
2020/21 financial year (under Consultation).  

Complaints mechanism  

Current/actual complaints mechan ism Desired complaints mechanism  Actual achievements  

Child Care Protection - Performance monitoring of designated child protection organisations.  

The Department of the Premier operates a toll - free 
number (0800 220  250) on behalf of the Department to 
dea l with enquiries and complaints.  

Department operates a toll - free number 
(0800 220 250) to deal with enquiries and 
complaints.  

The DotP operates a toll - free number (0800 220 
250) on behalf of the Dep artment to deal with 
enquiries and complaints.  

The appr oved Front Desk SOP that deals with walk -in 
clients is in place.  
 

The Department has an approved Front 
Desk SOP that deals with walk -in clients.  

The approved Front Desk SOP that deals with walk -
in clients is in place.  

The DSD-approved Enquiries/ Complain ts/ Reporting SOP 
is in place.  

The Department has an approved 
Enquiries/Complaints/Reporting SOP.  

The DSD approved Enquiries/Complaints/Reporting 
SOP is in place.  

The �'�H�S�D�U�W�P�H�Q�W�·�V���D�S�S�U�R�Y�H�G���6�2�3���W�R���G�H�D�O���Z�L�W�K���0�L�Q�L�V�W�H�U�L�D�O��
enquiries and complaints is in place . 

An approved SOP to deal with Ministerial 
enquiries and complaints.  

�7�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���D�S�S�U�R�Y�H�G���6�2�3���W�R���G�H�D�O���Z�L�W�K��
Ministerial enquiries and complaints is in place.  

The Department has a dedicated call centre that deals 
with enquiries and complaints through t he Department 
of the Premier.  

The Department has a dedicated call 
centre that deals with enquiries and 
complaints through the Department of the 
Premier.  

The Department h as a dedicated call centre that 
deals with enquiries and complaints through the 
DotP. 

The Department has a dedicated customer care unit 
which deals with enquiries and complaints.  

A dedicated customer care unit to deal 
with enquiries and complaints.  

The Department has a dedicated customer care 
unit which deals with enquiries and complaints.  

The Department worked in partnership with the Public 
Protector, SA Human Rights Commission and the 
Presidential hot -line to deal with enquiries, complaints 
and reports.  

The Department works in partnership with 
the Public Protector, SA Human Rights 
Commiss ion and the Presidential hot -line to 
deal with enquiries, complaints and reports.  

The Department works in partnership with the 
Public Protector, SA Human Rights Commission and 
the Presidential hot -line to deal with enquiries, 
complaints and reports.  
 

The Department also worked in partnership with National 
Department of Social Development on the gender -
based violence call centre (GBVCC).  

The Department also works in partnership 
with National Department of Social 
Development on the gender -based -
violence call  centre (GBVCC).  

The Department also works in partnership with the 
National Department of Social Development on 
the GBVCC.  
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Current/actual complaints mechan ism Desired complaints mechanism  Actual achievements  

The DSD funding call for proposals oc curs every three 
years. Thus, as 2019/20 was year two of our three -year 
contracts, the funding process did not take place this 
financial year.  

Funding process includes advertising, 
information workshops, reception and , 
assessment of proposals, acceptance and 
rejection letters, appeals process.  
 
 
 

The DSD funding process for 2020/21 financial year 
included the following:  

 Advertising;  
 Information workshops;  
 Reception and assessment of proposals;  
 Acceptance and rejection letters; and  
 Appeals process.  

Foster Care Management -  Recruitment and training of safety and foster parents.  

The Department of the Premier operates a toll - free 
number (0800 220 250) on behalf of the Department to 
deal with enquiries and complaints.  

Department operates a toll - free number 
(0800 220 250) to deal with enquiries and 
complaints.  

The DotP operates a toll - free number ( 0800 220 
250) on behalf of the Department to de al with 
enquiries and complaints.  

The approved Front Desk SOP that deals with walk -in 
clients is in place.  

The Department has an approved Front 
Desk SOP that deals with walk -in clients.  

The approved Front Des k SOP that deals with walk -
in clients is in pla ce.  

The DSD approved Enquiries/Complaints/ Reporting SOP 
is in place.  

The Department has an approved 
Enquiries/ c omplaints/ Reporting SOP.  

The DSD approved Enquiries/Complaints/Reporting 
SOP is in place.  

The �'�H�S�D�U�W�P�H�Q�W�·�V���D�S�S�U�R�Y�H�G���6�2�3���W�R���G�H�D�O���Z�L�W�K��Ministerial 
enquiries and complaints is in place.  

An approved SOP to deal with Ministerial 
enquiries and complaints.  

�7�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���D�S�S�U�R�Y�H�G���6�2�3���W�R���G�H�D�O���Z�L�W�K��
Ministerial enquiries and complaints is in place.  

The Department has a dedicated call centre that deals 
with enquiries and complaints through the Department 
of the Premier.  

The Department has a dedicated call 
centre that deals with enquiries and 
complaints through the Department of the 
Premier.  

The Department h as a dedicated call centre tha t 
deals with enquiries and complaints through the 
DotP. 

The Department has a dedicated customer care unit 
which deals with enquiries and complaints.  

A dedicated customer care unit to deal 
with enquiries and complaints.  

The Department has a dedicated custo mer care 
unit which deals with enquiries and complaints.  

The Department works in partnership with the Public 
Protector, SA Human Rights Commission and the 
Presidential hot -line to deal with enquiries, complaints 
and reports.  

The Department works in partnership with 
the Public Protector, SA Human Rights 
Commission and the Presidential hot -line to 
deal with enquiries, complaints and reports.  

The Department works in partnership with the 
Public Protector, SA Human Rights Commissio n and 
the Presidential h ot -line to deal with enquiries, 
complaints and reports.  

The Department also works in partnership with the 
National Department of Social Development on the 
gender -based violence call centre (GBVCC).  

The Department also works in part nership 
with National De partment of Social 
Development on the gender -based 
violence call centre (GBVCC)  

The Department also works in partnership with the 
National Department of Social Development on 
the GBVCC.  
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2.3 Organisational environment  

Following the ap proval of the Departments new establishment in 2019, the Chief Directorate: 
Social Welfare was unbundled and the Chief Directorate: Social Welfare and Restorative 
Services, and the Chief Directorate: Children, Families and ECD was establish ed. The Chief 
Director: Social Welfare and Restorative Services was appointed on 01 November 2020 and 
both chief directorates are operational.  In addition , the recruitment process for the Chief 
Director: Service Delivery Management and Coordination positio n had reached an  advanced 
stage by the end of the financial year.  

Work commenced during the financial year toward ensuring a seamless shift of the ECD 
programme to the WCED. An ECD Project Management Task Team, comprised of 
representatives from the DotP, DSD and the WCED was established to steer the ECD migration 
in the Province. A n organisation de sign assessment of the ECD and Partial Care Directorate 
was initiated , during the financial year in support of the ECD migration from DSD to the WCED  
and conclude d . 

Further organ isation development processes to improve the eff ici ency of the organisational  
structure to include:  

 The centralisation of the SCM procurement function at Head Office, specifically the human 
resource requirements for the centralisation of the function; and   

 The alignment of regional structures with social work norms and standards and the 
administrative sup port staff required to comply with theses norms and standards.  

The Department introduced several SOP s and guidelines during the financial year despite 
COV ID-19 lockdown restrictions. These include:  

 SOP for the removal of a child found to be in need of care  and protection;  

 SOP for the management of COVID -19 in Child and Youth Care Centres;  

 SOP and Guidelines in day care centres for c hildren with d isabilities; and  

 Practical Guidelines for the prevention and management of coronavirus  infection in long 
term car e facilities compiled by the Western Cape Department of Health in cooperation 
with the Department of Social Development.  

In addition,  the SOP for the coll ection, collation and verification of performance information 
was reviewed and amended to include subs idy indicator reporting.  

Human Resource Management   

Employment and Vacancies  

The Department managed to fill various funded vacant posts within the approv ed 
Departmental organisational structure and has appointed 143 social work graduates , on 
contract,  who  were holders of NDSD social work bursaries. Staff members additional to the 
establishment is largely as a result of previous restructuring processes that  saw the outsourcing 
of non -essential services such as cleaning and security.  

The Department initiate d the following organisation design processes during the 2019/20 
performance cycle which was placed on hold by the Corporate Centre during the 2020/21 
per formance cycle:  

 Functional Optimisation Review of the Six Regional Offices; and  

 Functional Optimisati on Review of the Directorate SCM.  

The following organisation design process have been concluded during the 2020/21 
performance cycle:  

 Transfer of the ECD function to the WCED and  

 Review Social Work  Manager posts in the West Coast Region and additional posts in the 
Metro North Region.  
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Staff training  

As a result of the various lockdown levels and the non -availability of online training the 
Departmental staf f mostly attended online COVID -19 related training in order to understand 
the pandemic and to implement the necessary systems in the workplace to ensure compliance 
with the Department of Employment and Labour directives. The Department allocated 24 new 
bur saries to staff members in specia lised fields where a skills deficit exists namely, probation 
services, addiction care, child and family studies, as well as forensic and clinical social work. 
Furthermore , 46 addiction care bursaries have also been awarded to people external to the 
Departm ent in order to strengthen the availability of qualified professionals in this area.  

To enable social workers  in the Department to deal with GBV, the Department rolled out a 
trauma debriefing learning programme attended by 50 social workers . 

Other learning  programmes rolled out for social work -related professionals and support staff 
include d  training in the Revised Administrative Tools in Social Welfare  for social workers , 
progressive discipline, Public Service Induction pro gramme, etc.  

The provision of tr aining opportunities remains a priority for the Department to ensure a highly 
skilled professional workforce which is able to deliver quality services.  

Technological environment  

The 2020/21 financial year was a particularly  challenging year for the Departm ent from a 
technological perspective. The national lockdown necessitated Departmental staff to work 
from home and the DSD Information and Communication Technology (ICT) Disaster Recovery 
Plan (DRP) be activated to support s taff working remotely. Although the ICT DRP made 
provision for working remotely, the scale at which this was required in the DSD  was 
unprecedented. The Department therefore had to be agile and adapt its technological 
support to meet the new demands.  

The Department achieved this by:  

 Increasing the corporate data bundle to manage the increased data usage in its 
established eMobility  system.  

 Re-allocating eMobility devices from low users to staff who  under normal circumstance 
would be office bound and not re quire eMobility. Finance, SCM and other key 
administrative staff fall into this category.   

 Making it easier for staff to reques t an increase in their data allocation.  

 Supplementing its eMobility service and data cap through a DotP allocation of 15 router s 
with data. These routers were essential to the work of staff in the Community Development 
Directorate , who were integral to th �H�� �'�H�S�D�U�W�P�H�Q�W�·�V�� �K�X�P�D�Q�L�W�D�U�L�D�Q�� �U�H�O�L�H�I�� �H�I�I�R�U�W�� �D�V�� �Z�H�O�O�� �D�V��
those in the Finance and SCM Directorates.  

 Developing a policy that enabled  staff with access to home WiFi to claim back the cost of 
this usage.  

 Providing Virtual Private Network remote access (VPNra) ( with the assistance of the CeI) to 
staff who normally work on systems such as LOGIS, Basic Accounting System ( BAS) and 
Personnel  Salary (PERSAL). These systems, as a rule , are not accessible via a web -based 
interface. Access to these systems was however es sential for uninterrupted service delivery.  

 Fast tracking, with the assistance of the CeI, the roll -out of Microsoft Teams.  

 Con ducting management meeting s as frequently and safely as required for business to 
continue.  

 Implementing online ICT training usin g a combination of Microsoft Teams, short training 
videos and detailed training manuals. This was of particular importance in tr aining of staff 
to use the NPO Management System and MyContent. The latter was especially important, 
with the system proving to be of immense value during lockdown, as it enable d  remote 
document retrievals and storage. The need to use, store and retrieve d ocuments physically 
was thus replaced by electronic content management. A marked increase in the use of 
this system was noted du ring all levels of the lockdown.  
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 Developing an online application process whereby NPOs could apply online for DSD 
funding instea d of  having to submit physical documents. This module of the NPO 
Management System is still in development but was successfully used in the third quarter of 
�W�K�H�� �I�L�Q�D�Q�F�L�D�O�� �\�H�D�U�� �W�R�� �U�H�F�H�L�Y�H�� �D�S�S�O�L�F�D�W�L�R�Q�V�� �I�R�U�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W�·�V�� �F�D�O�O�� �I�R�U�� �S�U�R�S�R�V�D�O�V�� �I�R�U��
funding.  

 Putting in place a secure electronic means of approving departmental decisions and 
documentation, as the physical signing of docume nts became increasingly difficult. 
Following the lead of the DotP, the Department developed an electronic signature policy 
using Adobe signatures to ensure that all relevant documents were appropriately 
authorised and service delivery could continue. This was accompanied by a training 
manual that provided step by step instructions on the process to follow to ensure a secure 
digital  signature.  

 Enabling DSD staff, via the existing Departmental Asset Management Policy, to remove 
official equipment from depart mental premises for remote working from  home.  

The usual on -site Information Technology (IT) technical assistance to staff was c urtailed during 
lockdown, with online assistance provided where possible. Special arrangements were also 
made for staff to visit  a DSD office closest to  their  home to meet with the IT technicians to 
reduce unnecessary travel.  

The DSD has many users whose I T equipment is nearing the end of its useable life. A concerted 
effort was made in the year under review to identify the se users and start the refresh process. 
The refresh, as well as the upgrading of computers still using the Windows 7 Operating System 
to  Windows 10, started in the reporting year and will continue in the new financial year.  

2.4 Key policy developments and legislative changes  

None . 

3. Achiev ement of Institutional Impacts and Outcomes  

The D�H�S�D�U�W�P�H�Q�W�·�V���S�U�R�J�U�H�V�V���W�R�Z�D�U�G�V���W�K�H���D�F�K�L�H�Y�H�P�H�Q�W���R�I���W�K�H��five -year targets in relation to the 
outcome indicators:  

Outcomes  Outcome Indicators  and progress  

DSD Apex Priority  

Children and persons are 
safe and live in protected 
family environments.  

1.1 Number of children, their parents, caregivers, and family members 
who  access social welfare, family support, child care and protection 
and restorative services per annum . 

Progress with respect to the Strategic Plan:  

Rehabilitating, reunifying and reintegrating homeless adults back into 
their families and communities of or igin remained a key focus of the 
Department . Shelter services for homeless adults were expanded, by 
increasing the num ber of bed spaces and further strengthened  by the 
provision of additional resources for social work  supervisor posts. A new 
shelter for ho meless families was established along with all funded 
shelters for homeless adults receiving training on COVID -19 heal th and 
safety protocols.  

Departmental NPO partners facilitated training to capacitate new 
and existing safety and foster parents. In addit ion, the funded NPOs 
provided workshops and support group meetings to safety and foster 
parents for their ongoing training and development, to ensure children 
in the alternative care sector are provided with a safe, healthy  and 
supportive environment.  

Care  and support programmes were implemented for children exiting 
the alternative care system as well as the rendering of reunification 
and after -c are services.  

�,�Q���D�F�F�R�U�G�D�Q�F�H���Z�L�W�K���W�K�H���&�K�L�O�G�U�H�Q�·�V���$�F�W�����W�K�H���'�H�S�D�U�W�P�H�Q�W���K�D�V���F�R�Q�W�L�Q�X�H�G��
to prioritise  early interventio n and preventative services, which 
included parental  responsibilities and rights, as well as public 
education which focused civic responsibilit y and the obligation to 
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Outcomes  Outcome Indicators  and progress  

report child maltreatment, to prevent child abuse, neglect,  and 
exploitation.  

During the year under review , the Department successfully completed 
the insourcing of the Clanwilliam and Eerste River CYCCs. 

The Department continued to strengthen the regional response to 
GBV with  the appointment  of 30 GBV SWs. Together with National 
DPWI and the WCG  DTPW, six additional GBV s ites were made 
available in the Province (in the Bergrivier, Swartland, Hessequa  and 
Central Karoo district municipalities). Access to long -term 
psychosocial care services remains critical to victims of sexual 
violence presenti ng  at  Thuthuzela Care Centres (TCCs) in the Western 
Cape.  

School -based services were expanded in the Province  to provide 
specialised SUD services to schools in high -risk areas of the Western 
Cape.  

1.2 Number of families and/or households who access socia l relief of 
distress and family support services . 

Progress with respect to the Strategic Plan:  

�7�K�H�� �'�H�S�D�U�W�P�H�Q�W�·�V�� �K�X�P�D�Q�L�W�D�U�L�D�Q�� �U�H�O�L�H�I��efforts  were  in response to the 
phased lockdown to contain  the spread of COVID -19 in the Province. 
The programme assisted with the coordination and reporting of the 
DSD interventions  at various disaster management forum s as well as 
the collection and distribution of food parcels  to vulnerable people 
facing food insecurity.  

The provision of family preservation services, therap eutic programmes, 
mediation services, parenting programmes was further strengthened  
by the completion of the PEI provincial strategy. This strategy makes 
provision and funding of quality prevention and early interventions 
services for children and families . 

DSD Safety Priority 

Children and Youth at risk are 
identified and assisted with 
psychosocial and specialised 
interventions that combat 
alienation and challenging 
behaviour.  

2.1 Number of children in conflict with the law, referred to diversion 
intervent ions, awaiting trial and/or sentenced provided with the 
requisite restorative servi ces (specifically in terms of the Child Justice 
Act; Probation Services Amendment Act).  

Progress with respect to the Strategic Plan:  

Emanating  from t he recommendation cont ained in evaluation report 
of Diversion Programme for Young Offenders Aged 12 -17 years old in 
the Western Cape (DSD 2018), diversion services has significantly 
improved  through the development and implementation of diversion 
and monit oring tools . 

Reintegra tion services were extended to ex -offenders and children 
exiting CYCCs . This included life skills, social skills, theoretical and 
practical training in hospitality, woodwork, hairdressing, and basic 
electronical technology . 

2.2 Number of schools in 11 hi ghest risk police precincts and/or WCG 
safety plan areas where DSD and/or DSD funded social workers 
identify, assess, refer and follow up children and youth at risk for 
specialised interventions.  

Progress with respect to the Strategic Plan:  

COVID -19 lock down regulations restricted the programmes at schools 
due to school closures. Programmes were however provided at three 
schools during the year.  
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Outcomes  Outcome Indicators  and progress  

Children up to the age of 7 
years receive quality ECD 
and those up to the age of 
18 years receive quality 
ASC.10 

3. Number of children in the Province who access ECD and After 
School Care services . 

Progress with respect to the Strategic Plan:  

The Department continued to facilitate and support registration and 
re-registration of partial care facilities and ECD pro grammes to 
improve access and quality services.  

The Department provided PPE to ensure ECD compliance with COVID -
19 protocols for prevention, containment and management of 
COVID -19, thereby enabling the reo pening of Partial Care Facilities.  

During the natio nal lockdown period, children, parent s and ECD 
practitioners were  provided with stimul ation packs  in support of leaner 
development . 

Poor, vulnerable Older 
Persons live active lives in 
safe, protected and 
supportive environments . 

4. Number of vulnerable Ol der Persons accessing developmental 
social welfare services . 

Progress with respect to the Strategic Plan:  

In fulfilling its statutory obligations to Older Persons, the Department 
provided funded residential facilities with PPE, specialised training for 
c arers and the development of guidelines for the prevention and 
management of infections.  

Persons with Disabilities and 
their families and/or care 
givers live active lives in safe, 
protected and supportive 
environments.  

5. Number of Persons with Disabiliti es, their families and/or caregivers 
accessing developmental social welfare services . 

Progress with respect to the Strategic Plan:  

The Department continued to advocate and ensure the 
mainstreaming  of disability in every programme or project through the 
Disability Mainstreaming Strategy.  

The completion of construction at Sivuyile allowed more clients to be 
accommodated at the facility.  

In collaboration with the WCED, DoH and Western Cape Forum on 
Intellectual Disability to capacitate all day care centres, the 
Department was able to roll -out a training programme in preparation 
for the reopening of day care centres.  

Vulnerable p eople have 
nutritional support . 

6. Number of vulnerable persons accessing nutritional support.  

Progress with respect to the Strate gic Plan:  

To further expand the Department �·s fee d ing  footprint, the CNDC  
Programme was implemented  and saw the transfer of 20 community -
based nutrition centres from NDSD to the Department as from 01 April 
2020.  

The programme distributed 55  977 food parcel s to 223 908 qualifying 
beneficiaries through the Departments  COVID -19 Food Relief 
Interventions. In addition, 57  961 beneficiaries were provided with 
cooked meals across the Province.  

Youth make positive, healthy 
life choices which enhance 
their wellbein g . 

7. Number of youth accessing youth and skills development 
programmes . 

Progress with respect to the Strategic Plan:  

In response to the lockdown restrictions and adhering to social 
distancing protocols, the Department launched a pilot programme for 
the youth in Garden Route municipal  area, who received online 
training and virtual support from the Youth Café staff.  

 
10 Outcome amended retrospectively via Annexure A of the 2021/22 A nnual Performance Plan . 
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Outcomes  Outcome Indicators  and progress  

Improved corporate 
governance and service 
delivery . 

8. Clean audit obtained for the financial year ending March 2025.  

Progress with respect  to the Strategic Plan:  

Clean audit obtained for the financial year ending March 2021.  
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4. Institutional Programme Performance Information  

4.1 Programme 1: Administration  

Purpose  

This programme captures the strategic management and support services at all level s of the Department i.e. Provincial, Regional, District and 
Facility/ Institutional level.  

Note : The Corporate Service Centre (CSC), vested in the Department of the Premier (DotP), provides Human Resource Management supp ort 
services to the Department.  

Sub-programmes  

1.1. Office of the MEC  

1.2. Corporate Management Services  

1.3 District Management 11 

Outcome s 

Improved corporate governance and service delivery.  

Outcomes, outputs, output indicators, targets and actual achievements  

Sub-programme 1.2 Corporate Man agement Services  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual 
Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation 
from planned 

target to 
Actual 

Achievement 
2020/21  

Reasons for 
deviati ons 

Improved corporate 
governance and 
service delivery.  

Capacity building 
of social work and 
related professions.  

1.2.1.1 

Number of training 
interventions for social 
work and social work -
related occupations.  

25 29 29 29 - - 

 
11 The heading Di strict Management is prescribed in terms of the National Budget structure. However , the Western Cape DSD operates through regional offices.  
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Sub-programme 1.2 Corporate Man agement Services  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual 
Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation 
from planned 

target to 
Actual 

Achievement 
2020/21  

Reasons for 
deviati ons 

Improved corporate 
governance and 
service delivery.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Capacity building 
of social work and 
related professions.  

1.2.1.2 

Number of bursaries 
awarded.  

N/A  New 
Indicator  

109 146 37 More bursary 
applications related 
to scar ce and critical 
skills were awarded 
during the period.  

Social workers are 
employed by DSD.  

1.2.1.3 

Number of social 
workers in the employ 
of the DSD during a 
financial year. 12 

N/A  New 
Indicator  

834 948 114 Additional social work  
graduates were 
placed in s ervice in 
fulfillment of their 
bursary obligations.  

Effective and 
efficient provision of 
social development 
service delivery.  

1.2.1.4 

Percentage 
expenditure in relation 
to DSD allocated 
budget.  

N/A  New 
Indicator  

2% Variance  0.5% Variance  -1.5% 
Variance  

The Department  
spent 99.5% of its 
budget. Final 
performance subject 
to audit outcome.  

To promote and 
grow SMME 
participation in 
government 
procurement.  

1.2.1.5 

Percentage of 
invoices paid to DSD 
service providers 
within 30 days.  

N/A  New 
Indicator  

100% 99.9% -0.1% Six invoices were not 
paid within the 30 
days period.  

 
12 �7�K�L�V���L�Q�G�L�F�D�W�R�U���L�V���O�L�Q�N�H�G���W�R���W�K�H���0�7�6�)���L�Q�G�L�F�D�W�R�U���´�1�X�P�E�H�U���R�I���V�R�F�L�D�O���V�H�U�Y�L�F�H���S�U�R�I�H�V�V�L�R�Q�D�O�V���L�Q��the public  �V�H�U�Y�L�F�H�µ. 
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Sub-programme 1.2 Corporate Man agement Services  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual 
Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation 
from planned 

target to 
Actual 

Achievement 
2020/21  

Reasons for 
deviati ons 

Improved corporate 
governance and 
service delivery.  

To provide strategic 
support services in 
order to promote 
good governance 
and quality service 
delivery.  

1.2.1.6 

Auditor General of 
South Africa (AGSA) 
opinion on the audit 
of financial state ments 
and report on the 
usefulness and 
reliability of reported 
performance 
information.  

N/A  New 
Indicator  

Clean Audit  Clean Audit.  - - 

Programme achievements  

During the year under review the Department implemented and completed  the following evaluation re search projects as part of its approved 
Research and Evaluation Plan of 2020/21:  

 Implementation Evaluation of DSD funded Community -Based Treatment Services for  Substance Abuse . 

 Implementation Evaluation of the After Hour Child Protection Service in the Wes tern Cape.  

Strategy to overcome areas of under performance  

 The Department draws weekly RR0101 reports, i.e., invoice age -analysis report s, to identify aging invoices timeously. The Department further 
reports invoices not paid within 30 days to the PT on a monthly basis.  Formal investigations are instituted against officials who are found non -
compliant , including  disciplinar y action  where negligence w as detected.  

Linking performance with budgets  

The Programme has spent 99.58 percent of its R229.692 million b udget allocation for the 2020/21 financial year. The unspent R965 thousand relates 
to underspending in CoE due to not finding suitable candidates in the recruitment process, internal  promotions  and staff exits.  The Programme has 
spent 96.74 percent of its R239.828 million budget allocation for the 2019/20 financial year. The unspent R7.816 million relates  to underspending in 
CoE due to not finding suitable candidates in the recruitment process, internal promotions and staff exits and the  underspending on so cial work 
graduate earmarked funding. The underspending in Goods and Services is due to the late notification of funding  versus the long time it takes to 
procure a service provider. The service  provider was appointed in February 2020 and the first delivera bles were met  in March 2020.  
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Table G: Sub-programme expenditure  

Sub-programme Name  

2020/2 1 2019/20  

Final Appropriation  Actual Expenditure  
(Over)/Under 

Expenditure  
Final Appropriation  Actual Expenditure  

(Over)/Under 
Expenditure  

Administration  �5�·������ �5�·������ �5�·������ �5�·������ �5�·������ �5�·������ 

Office of the MEC   7 091   7 040  51   6 442   6 148  249 

Corporate 
Management Services  

 144 349   144 349   -   152 106   145 440  6 666 

District Management   78 252   77 338   914   81 280   80 424  856 

Total  229 692   228 727   965   239 828   232 012  7 816 
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4.2 Programme 2: Social Welfare Services  

Purpose  

Provide integrated developmental social welfare services to the poor and vulnerable in partnership with stakeholders and civil society 
organisations.  

Sub-programmes  

Sub-progr amme 2.1:  Management and Support  

Sub-programme 2.2:  Services to Older Persons  

Sub-programme 2.3:  Services to Persons with Disabilities  

Sub-programme 2.4:  HIV and AIDS  

Sub-programme 2.5:  Social Relief  

Outcomes  

Poor, vulnerable Older Persons live active live s in safe, protected and supportive environments.  

Persons with Disabilities and their families and/or care givers live active lives in safe, protected and supportive environments.  

Children and persons are safe and live in protected family environments.  

Outcomes, outputs, output indicators, targets and actual achievements  

Sub-programme 2.2 Services to Older Persons  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achi evement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Poor, vulnerable 
Older Persons live 
active lives in 
safe, protected 
and supportive 
environments.  

Residential care 
services/ facilities 
are available for 
Older Persons.  

2.2.1.1 

Number of 
subsidised beds in 
residential care 
facilities for Older 
Persons.   

8 821 8 819 5 05013  5 000 -50 Lockdown regulations and 
COVID -19 deaths in facilities 
negatively impacted 
admissions.  

 
13 Method of calculation has been revised.  
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Sub-programme 2.2 Services to Older Persons  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achi evement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Poor, vulnerable 
Older Persons live 
active lives in 
safe, p rotected 
and supportive 
environments.  

Community -
based care and 
support services 
are available for 
Older Persons.  

2.2.1.2 

Number of 
subsidies 
transferred to 
community -based 
care and support 
services for Older 
Persons. 

17 029 16 221 17 000 16 396 -604 Non -compliance by NPOs led 
to the termination of funding 
which negatively impacted 
members hip.  

Assisted and 
independent 
living facilities are 
available for 
Older Persons.  

2.2.1.3 

Number of 
subsidised beds in 
assisted and 
independent living 
facilities for Older 
Persons. 

769 718 850 740 -110 Lockdown regulations 
negatively impacted 
admissions. Further more , 
residents under the age of 60 
years were not eligible for 
funding.  

Programme achievements  
 The Department has developed mechanisms for the monitoring of services whilst providing support and guidance in terms of norms and 

standards linked to COVID -19 guidelines and protocols at funded residential facilities, with additional support and guidance provided in terms 
of registered support to stand -alone residential facilities without mother bodies. The Department reprioritised its budget to avail an additional 
R1.755 million to its funded old age homes for the management of COVID -19. This translated i nto the provision of 120 000 face masks and 5 00 0 
face shields to old age homes; 50 litres of sanitisers to each home; specialised training for carers; the facilitation of volunteers to deep -clean 
old age homes, particularly in poorer areas and hotspots; a nd as far as feasible, the provision of a small number of relief staff to funded facilities.  
Donations received in response to the COVID -19 pandemic supplemented the additional support provided by the Department.  

 The mentoring model targets residential fac ilities requiring support with governance and fi nancial administration in order to be compliant with 
minimum norms and standards for residential facilities as well as the TPA. During the financial year, a mentor was appointed to two  identified 
facilities in the Eden Karoo Region, to provide guidance and  support.  

Strategy to overcome areas of under performance  
 The Department will engage with its NPO partners through compliance monitorin g of the signed TPA, to improve and strengthen service delivery 

to promote the wellbeing, safety and security of Older Persons.  
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Outcomes, outputs, output indicators, targets and actual achievements  

Sub-programme 2.3 Services to the Persons with D isabilities  

Outcome  Output  Output Indicator  

Audited Actual 
Performance 

2018/19  

Audited Actual 
Performance 

2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Persons with 
Disabilities and 
their families 
and/or care 
givers live active 
lives in safe, 
protected and 
supportive 
environments.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Residential facilities 
for Persons with 
Disabilities are 
available.  

2.3.1.1 

Number of subsidised 
beds in funded NPO 
residential care 
facilities for Persons with 
Disabilities. 

1 801 1 779 1 674 1 673 -1 Subsidies were 
transferred to 
compliant NPOs 
during the period.  

2.3.1.2 

Number of Persons with 
Disabilities accessing 
DSD residential 
facilities.  

84 93 110 119 9 Infrastructure work 
completed and 
additional adults and 
children from the 
Department of Health 
were 
accommodated.  

Services in funded 
protective 
workshops are 
available for 
Persons with 
Disabilities. 

2.3.1.3 

Number of subsidies 
transferred to 
protective wo rkshops 
providing services to 
Persons with Disabilities.  

2 952 2 950 2 836 2 863 27 Increased demand for 
service.  

Funded 
community -based 
day care 
programmes are 
available for 
Persons with 
Disabilities. 

2.3.1.4 

Number of subsidies 
transferred to 
community -based day 
care centres for 
Persons with Disabilities.  

958 971 1 005 1 003 -2 Underachieved due 
to NPO non -
compliance with 
Mental Health Licence 
Certificate.   
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Sub-programme 2.3 Services to the Persons with D isabilities  

Outcome  Output  Output Indicator  

Audited Actual 
Performance 

2018/19  

Audited Actual 
Performance 

2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Persons with 
Disabilities and 
their families 
and/or care 
givers live active 
lives in safe, 
protected and 
supportive 
environments.  

Funded NPO 
specialised support 
services are 
available for 
Persons with 
Disabilities, their 
fam ilies and care 
givers. 

2.3.1.5 

Number of people 
accessing DSD funded 
NPO specialised 
support services.  

94 087 85 519 91 000 69 767 -21 233 Initial COVID -19 
lockdown restrictions 
negatively impacted 
performance for the 
reporting period.  

Programme Achieveme nts 

 The Department participated in various NDSD driven processes for Services to Persons with Disabilities , namely:  

 Development and approval of Operating Procedure and Guidelines for the Day Care Centres for c hildren with d isabilities on measures to 
addres s, prevent and combat the spread of COVID -19. The document was accompanied with the Easy Read Version of the SOP.  

 Rolled out a training programme to capacitate all day care centres for children with disabilities . This was done in collaboration with WCED, 
DoH and Western Cape Forum on Intellectua l Disability , to support the centres in preparation for the reopening.  

 On 30 September 2020, the Department  �K�R�V�W�H�G�� �D�� �:�H�E�L�Q�D�U�� �R�Q�� �´�3�U�R�P�R�W�L�Q�J�� �W�K�H�� �5�L�J�K�W�V�� �R�I�� �:�R�P�H�Q�� �Z�L�W�K�� �'�L�V�D�E�L�O�L�W�L�H�V�µ during the COVID -19 
pandemic.  The obj ective of the event was to bring together  NPOs, government officials, and specialists working in the disability sector, to 
build on the existing knowledge o n disability -gender barriers with the objective o f mainstream ing  gender -disabilities in the Western Cape.  

 The Department also hosted a worksh op on disability mainstreaming for managers and supervisors in collaboration with the DTPW and PT. The 
aim of the workshop was to raise awareness and promote action for the rights of Persons with Disabilities. 

 During the ongoing COVID -19 pandemic, the Depa rtment implemented a host of measures to mitigate the challenges posed by the virus for 
people with disabilities who reside in funded residential care facilities. These measures include:  

 Additional funding w as made  available to residential facilities, day care centres for both children and adults with disabilities as well as for 
protective workshops and social service organisations for the management of COVID -19. This was over and above existing Departmental 
transfe r funding allocations  and  facilitating the deployment of volunteers to deep clean residential facilities �² with a focus on homes in 
vulnerable communities and hotspot s. 

 Distributing d onated masks, shield masks, bars of soap, bleach  and saniti sers to f unded  residential care  facilities . 

 Information dissemination on COVID -19 containment measures as well as vaccine information and  roll-out to all residential facilities for 
Persons with Disabilities. 
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Strategy to overcome areas of under performance  

 To ensure NPO compliance with the Mental Health Act (2002), the Department has instituted a pre -request and monitoring process, whereby 
NPOs are requested to annually provide a certified Mental Health Licence, issued by the DoH. The license stipulates the number of user s a 
facility can accommodate to which the Department can align their funding processes.  

 The Department will continue to provide support and guidance to the funded NPOs , through consistent monitoring processes,  and to ensure  
adhere nce to strict health and s afety protocols  for the safety and protection of Persons with Disabilities, their families/caregivers and 
communities.  

Sub-programme 2.4: HIV and AIDS  

HIV/ AIDS interventions and budget are integrated within the Child Care and Pr otection programme . 

Outco mes, outputs, output indicators, targets and actual achievements  

Sub-programme 2.5 Social Relief  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual 
Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation 
from planned 

target to 
Actual 

Achievement 
2020/21  Reasons for deviations  

Children and 
persons are 
safe and live in 
protected 
family 
environments.  

Undue hardship 
cases assessed 
and referred to 
SASSA for social 
relief of distress 
benefit.  

2.5.1.1 

Number of undue 
hardship cases 
(households) assessed 
and referred to SASSA 
for social relief of 
distress benefit.  

1 732 1 637 1 390 566 -824 Clients opted for DSD food 
relief interventions and 
alternate SASSA soci al relief 
programmes, resulting in 
fewer r eferrals to SASSA. 

Disaster cases 
assessed and 
referred to 
SASSA for social 
relief of distress 
benefit.  

2.5.1.2 

Number of disaster 
cases (households) 
assessed and referred 
to SASSA for social relief 
of distress benefit.  

2 037 1 821 1 555 881 -674 Fewer d isaster cases were 
reported during the year. 
Furthermore, clients 
benefitted from DSD food 
relief interventions resulting in 
fewer referrals to SASSA.  
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Programme achievements  
 The programme had an oversight duty in relation to the roll -out of the emergency food relief intervention which included project coordination, 

maintaining a sound communication strategy  and  query management. It also reported on the progress, challenges and  correctives measures 
of the food interventions to internal management structures  as well as at provincial, district - and local municipal disaster management forums. 
The implementation of the food relief intervention was an integrated service -delivery resp onse across Departmental chief directorates and 
regions which included amongst th e physical collection and distribution of food parcels to vulnerable people facing food insecurity.  

 Capacity building on the Social Relief policy guidelines and protocol was p rovided by the DSD-led Humanitarian Relief Work Stream to regional 
officials  to i mprove the quality, accessibility and sustainability of the interventions to the vulnerable.  

 A d raft DSD COVID -19 Recovery and Response Plan (2020) was developed to ensure tha t the Department is adequately prepared and able 
to respond to a disaster and /  or other forms of emergencies and  can continue to maintain and provide services during and after a disaster.  

 Despite the closure of school s, due to the lockdown regulation , hamp ering the continued roll -out of the Sanitary Dignity Project , 736 272 packs 
of sa nitary pads were distributed to 220 schools  by March 2021, benefitt ing  94 817 female learners in Grades 4 - 12 across the Province.  

Strategy to overcome areas of under perform ance  
 The implementation of the Internal Audit recommendation relating to the aspe cts of regional capacity building sessions on protocols and 

procedures relating to social relief, conducting post settlement assessments  and  monitoring the reconciliation of social relief beneficiary 
information assessed and referred to SASSA by regions.  

 The Sanitary Dignity Project  programme will continue with the roll -out process based upon the measures that will be put in place by the WCED  
in order to ensure th e continued supply of sanitary products to the beneficiaries.  

Linking performance with budgets   
The Programme has spent 99.5 5 percent of its R996.669 million budget allocation for the 2020/21 financial year. The unspent funds of R 4.520 million 
relate to underspending in payments for Capital Assets due to the delayed procurement of vehicles adapted for Persons with Disabilities. The 
Programme has spent 98.23 percent of its R978.135 million budget allocation for the 2019/20 financial yea r. The unspent funds of R17.315 million  
relate to the underspending in Goods and Services for the Sanitary Dignitary  Project due to the delay in the procurement process and payments  
for Capital Assets is due to the delayed procurement of vehicles adapted f or Persons with Disabilities . 
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Table H: Sub-programme expenditure  

Sub-programme 
Name  

2020/2 1 2019/20  

Final Approp riation  Actual Expenditure  
(Over)/Under 

Expenditure  
Final Appropriation  Actual Expenditure  

(Over)/Under 
Expenditure  

Social Welfare 
Services  

�5�·������ �5�·������ �5�·������ �5�·������ �5�·������ �5�·������ 

Management and 
Support  

 523 989   523 989   -   506 958   506 910  48 

Services to Older 
Persons  

 268 430   268 430   -   258 515   258 515  - 

Services to Persons 
with Disabilities  

 198 715   195 224   3 491   185 483   181 690  3 793 

Social Relief   5 535   4 506   1 029   27 179   13 705  13 474 

Total  996 669   992 149   4 520   978 135   960 820  17 315 
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4.3 Programme 3: Children and Families  

Purpose  

Provide comprehensive child and family care and support services to communities in partnership with stakeholders and civil society organisations.  

Sub-programmes  
Sub-programme 3.1:  Management and Support  

Sub-programme 3.2:  Care and Services to Families  

Sub-programme 3.3:  Child Care and Protection  

Sub-programme 3.4:  ECD and Partial Care  

Sub-programme 3.5:  Child and Youth Care Centres  

Sub-programme 3.6:  Community -Based Care Services f or children  

Outcomes  

Children and persons are safe and live in protected family environments.  

Children up to the age of 7 years receive quality ECD and those up to the age of 18 years receive quality ASC.  

Outcomes, outputs, output indicators, targets and a ctual achievements  

Sub-programme 3.2 Care and Services to Families  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited Actual 
Performance 

2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target  

to Actual 
Achievement 

2020/21  Reasons for deviations  

Children and 
persons are 
safe and live 
in protected 
family 
environments.  

 

 

 

 

Family reunification 
services are 
available to 
affe cted families.  

3.2.1.1 

Number of family 
members reunited 
with their families.  

705 598 700 514 -186 The COVID -19 lockdown 
regulations and 
restrictions on 
movement meant that 
clients' families could 
not be accessed.  

Subsidised beds in 
shelters for 
homeless  adults are 
available to adults 
who require them . 

3.2.1.2 

Number of 
subsidised beds in 
shelters for homeless 
adults.  

1 499 1 499 1 499 2 031 532 Additional funding was 
allocated to NPOs 
during the second 
adjustment budget.  
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Sub-programme 3.2 Care and Services to Families  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited Actual 
Performance 

2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target  

to Actual 
Achievement 

2020/21  Reasons for deviations  

Children and 
persons are 
safe and live 
in protected 
family 
environments.  

Family preservation 
and support  
services are 
available to 
affected families.  

3.2.1.3 

Number of families 
participating in 
family preservation 
and support 
services.  

21 955 21 034 21 955 14 471 -7 484 The COVID -19 lockdown 
restrictions affected 
service delivery with 
fewer clients accessing  
services.  

Programme achievements  

 The PEI Provincial Strategy was completed during the 2020/21 financial year. This strategy will provide a framework to strengthen the base of 
the child protection system and reduce the demand for statutory interventions.  Furthermore, it will serve as coordination mechanism between 
the re levant stakeholders to ensure that existing PEI programmes are standardi sed and achieve the intended outcomes and results.  

 In collaboration with the City of Cape Town , the programme establ ished a shelter for homeless families. This was especially important during 
COVID -19 as these families were kept together and intact.  

 In collaboration with DoH, the programme ensured that 34 staff members at the 26 funded shelters for homeless adults rece ived  training on 
COVID -19 protocols . In addition,  funding was provided for the procurement of PPE. 

Strategy to overcome areas of under performance  

 The Department will arrange stakeholder engagements to assist NPO partners to access spacious venues for thei r group work and to render 
online parenting programmes . 

 The Department intends to increase the number of social worker s and social auxiliary workers  in shelter services to  further strengthen the 
reunif ication  and reintegrat ion process.  
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Outcomes, outputs, o utput indicators, targets and actu al achievements  

Sub-programme 3.3 Child Care and Protection  

Outcome  Output  Output Indicator  

Audited Actual 
Performance 

2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Children and 
persons are 
safe and live 
in protected 
family 
environments.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Foster care 
placement 
services are 
available for 
children in need of 
care and 
protection.  

3.3.1.1 

Number of children 
placed in foster care.  

3 514 3 478 3 50014  2 892 -608 Statut ory interventions 
received priority 
attention. However, 
service delivery was 
negatively affected 
by delays in the 
finalisation of 
�&�K�L�O�G�U�H�Q�·�V Court 
enquiries and limited 
engagements with 
clients due to the 
COVID -19 lockdown 
restrictions.  

Reunification 
services are 
available for 
affected children, 
their families and 
alternative care 
givers. 

3.3.1.2 

Number of children re -
unified with their families 
or alternative caregivers.  

304 352 381 238 -143 In addition to the 
general complexity 
and challenges 
surroundin g re -
unification, the 
COVID -19 lockdown 
restrictions limited 
engagements with 
clients. This led to 
services being 
rescheduled and 
delayed, which 
resulted in fewer re -
unifications.  

 
14 The National Child Care and Protection Policy (2019) makes provision for Kinship Care, which allows children to remain in the  care of family.  
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Sub-programme 3.3 Child Care and Protection  

Outcome  Output  Output Indicator  

Audited Actual 
Performance 

2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Children and 
persons are 
safe and live 
in protected 
family 
environments.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Parent education 
and training 
programmes are 
available to 
affected parents  
and caregivers.  

3.3.1.3 

Number of parents and 
caregivers that have 
completed parent 
education and training 
programmes.  

3 891 3 251 3 805 1 972 -1 833 Due to the COVID -19 
lockdown regulations, 
education and 
training programmes 
with smaller target 
groups we re 
implemented. 
Furthermore, the 
availability of clients 
as well as the 
implementation of 
staff rosters to comply 
with lockdown 
regulations negatively 
impacted service 
delivery.  

Investigations 
initiated by DSD or 
NPO social 
workers (excludi ng 
those direc tly 
ordered by the 
�F�K�L�O�G�U�H�Q�·�V���F�R�X�U�W����
are conducted.  

3.3.1.4 

Number of investigations 
into the question of 
whether a child is in need 
of care and protection 
not initiated by the 
�F�K�L�O�G�U�H�Q�·�V���F�R�X�U�W�� 

8 266 9 358 7 579 8 406 827 Dependent on the 
number of child 
protection cases 
reported by 
community members. 
The easing of the 
COVID -19 restrictions 
led to an increased 
number of client 
walk -ins. Also, 
previous cases that 
were put on hold 
during the hard 
lockdown, could 
resume.  



Annual Report for 20 20/21  Financial Year  
Vote 07: Department of Social Development  

Western Cape Government  

Page 81 

Sub-programme 3.3 Child Care and Protection  

Outcome  Output  Output Indicator  

Audited Actual 
Performance 

2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Children and 
persons are 
safe and live 
in protected 
family 
environments  

Investigations 
initiated by the 
chil �G�U�H�Q�·�V���F�R�X�U�W��
are conducted.  

3.3.1.5 

�1�X�P�E�H�U���R�I���F�K�L�O�G�U�H�Q�·�V��
court inquiries opened 
(investigations initiated by 
�W�K�H���F�K�L�O�G�U�H�Q�·�V���F�R�X�U�W���� 

1 949 1 987 1 966 1 639 -327 Dependent on court 
referrals. The 
underachievement 
was exac erbated by 
the COVID -19 
lockdown res trictions 
on movement which 
resulted in fewer 
reports of children in 
need of care and 
protection.  

Form 38 reports 
are submitted to 
�W�K�H���F�K�L�O�G�U�H�Q�·�V��
court.  

3.3.1.6 

Number of Form 38 
reports submitted by 
designated social workers 
�W�R���W�K�H���F�K�L�O�G�U�H�Q�·�V���F�R�X�U�W�� 

2 741 2 884 3 073 2 261 -812 The COVID -19 
lockdown restrictions 
affected the 
finalisation of 
investigations as well 
as the functionality of 
the courts.  

�&�K�L�O�G�U�H�Q�·�V���F�R�X�U�W��
inquiries are 
completed, and 
orders are issued.  

3.3.1.7 

�1�X�P�E�H�U���R�I���F�K�L�O�G�U�H�Q�·�V��
court inqui ries completed.  

2 818  2 881 3 081 2 432 -649 Dependent on 
referrals from court. 
COVID -19 lockdown 
restrictions negatively 
affected access to 
courts.  

Programme achievements  

 To ensure that a child in need of care and protection is provided with a safe, hea lthy, and supportive environment, the Departmental NPO 
partners facilitated the training of 123 new safety and foster parents and 234 existing safety and foster parents during the 2020/21 fin ancial 
year.  

 Child protection services have been enhanced by the implementation of a revised Safety Parent SOP. This SOP has enabled the successful 
fast -tracking of safety fees , for the care of the child, to safety parents.  

 The development of an  adoption p lan for the Western Cape is in the final approval stages. The d esignation and accreditation of adoption 
organisations  for the rendering of adoption services in the Province  has been finali sed . 
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Strategy to overcome areas of under performance  

 Statutory service depends on the needs of the community. The implementation of t he Children �·�V Act will be enforced to ensure the due 
�S�U�R�F�H�V�V�H�V���D�U�H���I�R�O�O�R�Z�H�G���D�V���U�H�T�X�L�U�H�G���E�\���W�K�H���&�K�L�O�G�U�H�Q�·�V���$�F�W�� 

 Social Work interventions and programmes resulted in more parents  being ready for reunification with their biological children in the child 
care/ justice system.  

 NPOs will be monitored on a quarterly basis through the assessment of progress reports to determine the reasons for not achie ving the plan ned 
target.  

Outcomes, outputs, output indicators, targets and actual achievements  

Sub-programme 3.4 EC D and Partial Care  

Outcome 15 Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned Annual 
Target 2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for devi ations  

Children up to 
the age of 7 
years receive 
quality ECD 
and those up 
to the age of 
18 years 
receive quality 
ASC. 

 

 

 

 

Funded ECD 
facilities.  

3.4.1.1 

Number of subsidies 
transferred to ECD 
facilities to provide 
ECD services to young 
children.  

N/A  New 
Indicator  

60 000 60 911 911 Additional funding was 
accessed, resulting in 
more subsidies paid.  

Provision of 
specialised 
support services to 
ECD centres  and 
schools for 
children at risk of 
not achieving their 
development 
milestones.  

3.4.1.2 

Number of ECD 
centres  and schools 
where specialised 
support services are 
provided to children 
at risk of not achieving 
their developmental 
milestones.  

N/A  New 
Indicator  

(baseline: 
65)16  

85 79 -6 Fewer sites were reached 
due to the COVID -19 
pandemic and result ant 
closure of ECD centres  
and schools.  

 

 

 
15 Outcome amended retrospectively via Annexure A of the 2021/22 Annual Pe rformance Plan.  
16 Although a new APP ind icator, a specialised support ECD project was implemented during the previous strategic planning period with 65 ECDs. Hence a  baseline does exist as this 
project is now being rolled out.  
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Sub-programme 3.4 EC D and Partial Care  

Outcome 15 Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned Annual 
Target 2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for devi ations  

Children up to 
the age of 7 
years receive 
quality ECD 
and those up 
to the age of 
18 years 
receive quality 
ASC. 

Funded ASC 
facilities.  

3.4.1.3 

Number of subsidies 
transferred to ASC 
facilities to provide 
services to children.  

N/A  New 
Indicator  

6 500 6 254 -246 Fewer subsidies were 
paid due to NPO non -
compliance.  

Partial care 
facilities are 
registered.  

3.4.1.4 

Number of registered 
partial care facilities .17  

1 470 1 708 1 50018 2 385  885 Target was exceeded 
due to improved sys tems 
and capacity in the 
Directorate.  

ECD centres are 
upgraded.  

3.4.1.5 

Number of ECD 
centres  upgraded 
through the 
Infrastructure 
Conditional Grant.  

N/A  New 
Indicator  

51 14  -37 Due to the COVID -19 
pandemic and the 
resulting closure of 
facilities, only 1 4 centres 
were upgraded. The 
remainder of the funding 
was re -allocated to the 
provisioning of P PEs for 
partial care facilities.  

 

Programme achievements  

 The Implementation of ECD specialised support services has continued to progress despite challenges pre sented during the national lockdown 
period. A total of 13 532 educational stimulation packs were provided to children, parents and ECD practitioners . 

 Con tinued subsidisation of ECD and ASC facilities to ensure nutritional support to children as well as sup port the sustainability of the sector.  

 Repurposing of ECD Conditional Grant funding enabled the provision of PPE to partial care sites / facilities and programmes in support of the 
reopening.  

 
17 Of this number, approximate ly 10% are registered ASC partial care f acilities.  
18 The reduction in the target is related to the high number of lapsed registration certificates due to the difficulty in obtain ing municipal clearance certificates. DSD, local 
government and SALGA are in d iscussions to resolve this issue. 
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Strategy to overcome areas of under performance  

 The Department wil l continue with ECD infrastructure upgrades and maintenance to support unregistered ECDs to reach registration status and 
conditionally  registered facilities to reach  full registration.  

 The Department will continue to provide registration support to ensure  adherence to the minimum norms and standards as per  �W�K�H���&�K�L�O�G�U�H�Q�·�V��
Act.  

Outcomes, outputs, output indicators, targets and actual achie vements  

Sub-programme 3.5 Child and Youth Care Centres  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/1 9 

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Children and 
persons are safe 
and live in 
protected family 
environments.  

Residential care 
services are 
available for 
children in need 
of alternative 
care.  

3.5.1.1 

Number of children in 
residential care in 
funded NPO CYCCs in 
�W�H�U�P�V���R�I���W�K�H���&�K�L�O�G�U�H�Q�·�V��
Act.  

2 811 2 787 2 880 2 498  -382 The focus was on 
emergency placements 
as a result of the COVID -
19 pandemic.  

3.5.1.2 

Number of children in 
own CYCCs in terms of 
�W�K�H���&�K�L�O�G�U�H�Q�·�V���$�F�W�� 

527 690 500 620  120 Increased reunification 
with families and inclusion 
of persons over the age of 
18 in the reported output 
information.  

Programme achie vements  

 The Department launched a Substance Abuse Campaign at the Kensington Treatment Centre  on the 16 February 2021. The purpose of this 
campaign was to create awareness and the importance of the public to access the right help and the appropriate treatm ent for any persons 
dealing with a SUD.  

 Further, the Department will continue with the development of a referral pathway to ensure that victims of GBV in shelter services are able to 
access substance abuse programmes at its Kensington Treatment Centre . 

 In addition, services at the Kensington Treatment Centre w ere  temporarily  suspended in ord er to accommodate children affected by the 
COVID -19 pandemic.  
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Strategy to overcome areas of under performance  

 None. In adherence to the State of Disaster Regulations, CY CCs were only permitted emergency placements of children in need of alternative 
care an d protection.  

Outcomes, outputs, output indicators, targets and actual achievements  

Sub-programme 3.6 Community -Based Care Services for children  

Outcome  Output  Output I ndicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned 
target to 
Actual 

Achievement 
2020/21  Reasons for deviations  

Children and 
persons are safe 
and li ve in 
protected family 
environments.  

Trained child and 
youth care 
workers.  

3.6.1.1 

Number of child and 
youth care workers 
who received training.  

- 20 15 8  -7 Of the 15 child and youth 
care workers who were 
recruited, seven dropped out 
of the training prog ramme.  

Programme achievements  

 35 Child and Youth Care Workers (CYCW s) were trained by the Networking HIV and AIDS Community of South Africa (NACOSA). This assisted 
with the provision of additional intensive child care services to children in their homes.  

 As part of strengthening Drop -in-Centre  services, the programme allocated post funding for two Social Work Supervisor s. This will provide 
support and mentorship based on the norms and  standards contained in the Practise Guidelines for Drop -in-Centres . 

Strategy to overcome areas of under perform ance  

 The Department in collaboration with its NPO partners intends to strengthen the support and guidance provided to the CYCWs. T his is to ensure 
participants complete the programme, in order to enhance their own ca pabilities and capacities and that of th eir communities.  

Linking performance with budgets  

The Programme has spent 99.07 percent of its R864.239 million budget allocation for the 2020/21 financial year. The unspent f unds of R8.006 million 
relate to the und erspending in payments for transfer and subsidies due to non -compliant NP Os for ECD transfers. The Programme has spent 99.86 
percent of its R751.087 million budget allocation for the 2019/20 financial year. The unspent funds of R1.017 million  relate to the  underspending in 
CoE due to internal pr omotions and staff exits . 
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Table I: Sub-programme expenditure  

Sub-programme Name  

2020/2 1 2019/20  

Final 
Appropriation  

Actual 
Expenditure  

(Over)/Under 
Expenditure  

Final Appropriation  Actual Expenditure  
(Over)/Under 

Expenditure  

Children and Families  �5�·������ �5�·������ �5�·������ �5�·������ �5�·������ �5�·������ 

Management and Support   2 657   2 657   -   2 434   2 434  - 

Care and Services to 
Families 

 55 684   55 684   -   49 951   49 779  
172 

Child Care and Protection   235 220   235 220   -   228 864   228 864  - 

ECD and Partial Care   462 021   454 015   8 006   363 945   363 100  845 

Child and Youth Care 
Centres  

 108 657   108 657   -   105 893   105 893  
- 

Total  864 239   856 233   8 006   751 087   750 070  1 017 
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4.4 Programme 4: Restor ative Services  

Purpose  

Provide integrated developmental social crime prevention and anti -substance abuse services to the most vulnerable in partnership with 
stakeholders and civil society organisations.  

Sub-programmes  

Sub-programme 4.1:  Management and Supp ort  

Sub-programme 4.2:  Crime Prevention and Support  

Sub-programme 4.3:  Victim Empowerment  

Sub-programme 4.4:  Substance Abuse, Prevention and Rehabilitation  

Outcomes  

Children and persons are safe and live in protected family environments.  

Children and Youth  at risk are identified and assisted with psychosocial and specialised interventions that combat alienation and challenging  
behaviour.  

Outcomes, outputs, output indicators, targets and actual achievements  

Sub-programme 4.2 Crime Prevention and Support  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited Actual 
Performance 

2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Children and 
per sons are 
safe and live 
in protected 
family 
environments.  

Adults in conflict 
referred by the Courts 
participate in 
diversion programmes  

4.2.1.1 

Number of adults in 
conflict with the law 
referred to diversion 
programmes.  

11 963 12 976 10 910 4 728 -6 182 Dep endent on the number 
of referrals received from 
the NPA.  

4.2.1.2 

Number of adults in 
conflict with the law 
who completed 
diversion 
programmes.  

7 681 8 214 7 222 3 345  -3 877  Dependent on court 
referrals. There were fewer 
referrals from courts due to 
lockdown restrictions. 
Smaller group interventions 
also negatively impacted 
service delivery.  
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Sub-programme 4.2 Crime Prevention and Support  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited Actual 
Performance 

2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Children and 
Youth at risk 
are identified 
and assisted 
with psycho -
social and 
specialised 
interventions 
that combat 
alienation 
and 
challenging 
behaviour.  

 

 

 

 

 

 

 

 

 

 

 

 

Children in conflict 
with the law are 
referred by the  Courts 
and participate in 
accredited diversio n 
programmes .19  

4.2.1.3 

Number of children in 
conflict with the law 
assessed. 

7 060 6 388 6 780 3 992  -2 788 Performance is dependent 
on the number of referrals 
from SAPS and the courts. 
Fewer referrals were 
received during the 
COVID -19 lockdown 
period.  

4.2.1.4 

Number of children in 
conflict with the law 
referred to diversion 
programmes.  

2 217 1 772 2 230  767  -1 463 Fewer referrals were 
received from courts during 
the period. The court used 
other options as reflected 
in Sec 53 of the Child 
Justice Act . 

4.2.1.5 

Number of children in 
conflict with the law 
who completed 
diversion 
programmes.  

1 576 1 220 1 492 387  -1 105 Few referrals were received 
during the period. 
Furthermore, diversion 
programmes were 
implemented on a smaller 
scale to comply with 
COVID-19 lockdown 
regulations.  

Registered residential 
facilities complying 
with the Child Justice 
Act are available for 
awaiting trial and 
sentenced children.  

4.2.1.6 

Number of children 
sentenced to secure 
care CYCCs in terms 
of the Child Justice 
Act.  

148 162 160 130  -30 Dependent on c ourt 
referrals.  

 
19 The decrease of targets for the indicators feeding to this output is related to a steady decrease in the number of children a rrested and charged for crimes by SAPS, since the 
implementation of the Act in April 2010, nati onally, (According to the 2018/19 In terdepartmental Annual Report on the Implementation of the Child Justice Act, 75/2008).  
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Sub-programme 4.2 Crime Prevention and Support  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited Actual 
Performance 

2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Children and 
Youth at risk 
are identified 
and assisted 
with 
psychosocial 
and 
specialised 
interventions 
that combat 
alienation 
and 
challenging 
behaviour.  

Registered residential 
facilities complying 
with the Child Justice 
Act are available for 
awaitin g trial and 
sentenced children.  

4.2.1.7 

Number of children in 
conflict with the law 
awaiting trial in 
secure care CYCCs 
in terms of the Child 
Justice Act.  

1 167 1 201 1 300 836  -464 Placement of children 
awaiting trial is dependent 
on the court.  

Children and youth at 
risk in the 11 high risk 
areas are provided 
with appropriate 
specialised 
interventions.  

4.2.1.8 

Number of schools in 
11 highest risk police 
precincts and/or 
WCG safety plan 
areas where DSD 
and/or DSD funded 
social workers 
identify, assess, refer 
and follow up 
children and youth 
at risk for specialised 
interventions on a 
weekly basis.  

N/A  New Indica tor  30 3  -27 Due to the COVID -19 
lockdown regulations, 
schools restricted 
programmes, which made 
it difficult to implement this 
service.  

Programme achievements  

 The Department continued to provide social crime prevention services, which targeted both chil dren and adults in the identified high -risk areas 
of the p rovince. These services included school -based and community -based crime prevention and reintegration programmes, such as life 
skills, mentoring, capacity building, therapeutic and psychosocial suppo rt services. A total of 3 446 children and 482 adults were reached 
during the period under review. This included the provision of services in high -risk rural communities of Bredasdorp, Wellington and Beaufort 
West, as well as farm schools in Paarl.  

 The reintegration services were extended to ex -offenders and children exit ing CYCCs . These services included life skills, social skills, theoretical 
and practical training in hospitality, woodwork, hairdressing, and basic electronical technology , as well as famil y support . In addition, training 
interventions were geared towards capacitating DSD funded organisations in dealing with or combatting inappropriate sexual behaviours and 
anger and violence in children  to reduce the prevalence of GBV as well as provide att achment and trauma focused attachment intervention.  
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 Significant improvements in diversion services across the Province has been achieved, through the development and implementat ion of 
diversion and monitoring tools, based on the recommendation contained in  evaluation report of Diversion Programme for Young Offenders 
Aged 12 -17 years old in the Western Cape (DSD 2018). To ensure this continuous improvement in the sector, the programme facilitated several 
online consultative workshops with its funded organisa tions to monitor and ensure implementation of the di version and monitoring tools. In 
addition, online monitoring engagements were held with all the probation officers, supervisors and managers, to further stren gthen the 
Integrated Crime Prevention Strategy  and the implementation of the Reintegration and Aft ercare Strategy for probation officers.  

Strategy to overcome areas of under performance  

 The Department will continue with its statutory and crime prevention services, through a continuum of psychosocial, probation and diversion 
programmes offered to childr en, youth and adults at risk or in conflict with the law.  

Outcomes, outputs, output indicators, targets and actual achievements  

Sub-programme 4.3 Victim Empowerment  

Outcome  Output  Output Indicator  

Audite d 
Actual 

Performance 
2018/19  

Audited Actual 
Performance 

2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Children and 
persons are 
safe and live 
in protected  
family 
environments.  

 

 

 

 

 

 

 

Psychosocial 
support services 
are available for 
victims of crime 
and violence.  

4.3.1.1 

Number of victims of 
gender -based 
violence (GBV) 
accessing 
psychoso cial support 
services.  

20 380 23 672 18 405 17 933 -472 Lockdown restrictions negatively 
impacted the number of victims 
that accessed services in the first 
half of the year. Thus, the target 
was not met, despite increased 
demand in subsequent quarters 
due to awareness in 
communities, the appointment of 
GBV social workers and improved 
reporting.  

4.3.1.2 

Number of victims of 
crime and violence 
accessing victim 
support services.  

N/A  New Indicator  1 250 588  -662 The COVID -19 pandemic 
negatively impacted the  number 
of victims that accessed services.  
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Sub-programme 4.3 Victim Empowerment  

Outcome  Output  Output Indicator  

Audite d 
Actual 

Performance 
2018/19  

Audited Actual 
Performance 

2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Children and 
persons are 
safe and live 
in protected 
family 
environments.  

Services are 
available for 
victims of human 
trafficking.  

4.3.1.3  

Number of human 
trafficking victims 
and their children 
who accessed social 
services.  

N/A  New Indicator  20 13  -7 Dependent on referrals from 
SAPS. 

Provision of safe 
accommodation 
to victims of 
crime and 
violence.  

4.3.1.4 

Number of victims of 
crime and violence 
that access shelter 
services in funded 
Victim 
Empowerment 
Programme service 
centres.  

N/A  New Indicator  1 730 1 963 233 The target was exc eeded for the 
year. The COVID -19 pandemic 
highlighted the need for safe 
accommodation for women and 
children.  

Programme achievements  

 The Department appointed 30 GBV SWs to strengthen the regional response to GBV and, together with the National DPWI and th e WCG DTPW, 
made six additional GBV shelters available in the Province (in the Bergrivier, Swartland, Hessequa and Central Karoo district municipalities) 
bringing the total number of such shelters to 25. The first of these GBV shelters was launched in the Central Karoo District  Municipality  on the 26 
March 2021.  

 During the initial phases of the national lockdown period , and  in response to th e COVID -19 pandemic, the Department together with its NPO 
partners developed and implemented health and safety protoco ls at all DSD funded shelters in the Western Cape. These health and safety 
protocols were paramount in maintaining low levels of COV ID-19 infection rates while  simultaneously protecting the health and wellbeing of 
staff and clients at the shelters.  

 The Dep artment provides support services to victims of physical, mental or emotional harm through crime or violence, inclusive of vi ctims of 
dome stic violence. With the high prevalence of domestic violence in the Province, a number of educational workshops were h osted with  132 
men in attendance in areas with high prevalence of domestic violence, such as Hout Bay, Ocean View and Masiphumelele.  

 The TCCs in the Western Cape remains critical in providing access to long -term psychosocial care services to victims of sex ual violence 
presenting at these centres. During the year under review, the Department continued to strengthen and improve the package of care for 
victims of sexual violence, by appointing SAWs and a SW at the newly established Paarl TCC.  



Annual Report for 20 20/21  Financial Year  
Vote 07: Department of Social Development  

Western Cape Government  

Page 92 

Strategy to overc ome areas of under performance  

 The Department will engage with its NPO partners to  identify alternative means of providing access to servi ces to victims of crime and violence, 
as well as address referral pathways from SAPS, to increase awareness of service s being offered in affected areas.  

 Furthermore , the Department will continue to facilitate the training with GBV SWs on the identification of victims of human trafficking.  

Outcomes, outputs, output indicators, targets and actual achievements  

Sub-programme 4.4 Substance Abuse, Prevention and Rehabilitation  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achie vement 

2020/21  Reasons for deviations  

Children and 
persons are 
safe and live 
in protected 
family 
environments.  

 

 

 

 

 

 

 

 

 

Funded inpatient 
treatment 
services are 
available.  

4.4.1.1 

Numb er of service users 
who accessed inpatient 
treatment services at 
funded NPO, DSD own 
services treatment centres 
and DSD CYCCs. 20 

1 243 1 300 1 210 692  -518 Inpatient facilities 
functioned at reduced 
capacity due to COVID -
19 restrictions, safety 
regulations  and protocols.  

Community -
based treatment 
services are 
available.  

4.4.1.2 

Number of service users 
who accessed 
community -based 
treatment services.  

3 346 2 961 3 500 2 100 -1 400 COVID -19 lockdown 
restrictions resulted in 
fewer service users 
accessing ser vices. 
Furthermore, access to 
services at schools was 
negatively affected by 
the prolonged closure of 
schools during the 
national lockdown.  

 
20 �7�K�L�V���L�Q�G�L�F�D�W�R�U���L�V���O�L�Q�N�H�G���W�R���W�K�H���0�7�6�)���L�Q�G�L�F�D�W�R�U���´�1�X�P�E�H�U���R�I���S�H�R�S�O�H���D�F�F�H�V�V�L�Q�J���S�U�H�Y�H�Q�W�L�R�Q���D�Q�G���W�U�H�D�W�P�H�Q�W���S�U�R�J�U�D�P�P�H�V�µ�� 
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Sub-programme 4.4 Substance Abuse, Prevention and Rehabilitation  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achie vement 

2020/21  Reasons for deviations  

Children and 
persons are 
safe and live 
in protected 
family 
environments  

Early intervention 
services for 
substance abuse 
are available.  

4.4.1.3 

Number of service users 
that have received early 
intervention services for 
substance abuse. 21 

7 343 6 373 7 000  4 320 -2 680 Dependent on 
community needs and 
walk -ins. The 
implementation of small 
group interventions to 
comply with COVID -19 
regulations, also 
negatively impa cted 
service delivery.  

Substance 
abuse aftercare 
and 
reintegration 
services are 
available.  

4.4.1.4 

Number of service users 
that have received 
aftercare and 
reintegration services for 
substance abuse. 22 

2 258 1 821 2 416  1 595 -821 COVID -19 regulations and 
protocols had a negative  
impact on referrals to 
treatment facilities 
resulting in fewer clients 
participating in aftercare 
programmes.  

Programme achievements  

 The Department expanded its school -based program me s and currently fund s eight organisations that provide specialist SUD services to schools. 
666 youth have benefited from these services in identified high -risk areas of Kuilsriver, Steenberg, Somerset West, Eersteriver, Matroosfontein, 
Kraaifontein, Macassar, Stellenbosch and H out Bay. Despite  school closures due to the COVID -19 pandemic , the aforementioned organisations  
continued to innovatively provide services in the respective communities.  

 The Department facilitated the capacity building and training of postgraduates and und ergraduates specialising in substance 
abuse/addic tion management programmes. A total of 25 undergraduates completed the substance abuse certificate course at the University 
of Cape Town and a total of 24 postgraduate students completed the Post Graduate Di ploma courses at the University of Cape Town and 
the University of Stellenbosch respectively , during the reporting period .  

  

 
21 This indicator �L�V���O�L�Q�N�H�G���W�R���W�K�H���0�7�6�)���L�Q�G�L�F�D�W�R�U���´�1�X�P�E�H�U���R�I���S�H�R�S�O�H���D�F�F�H�V�V�L�Q�J���S�U�H�Y�H�Q�W�L�R�Q���S�U�R�J�U�D�P�P�H�V�µ. 
22 �7�K�L�V���L�Q�G�L�F�D�W�R�U���L�V���O�L�Q�N�H�G���W�R���W�K�H���0�7�6�)���L�Q�G�L�F�D�W�R�U���´�1�X�P�E�H�U���R�I���Y�L�F�W�L�P�V���R�I���6�X�E�V�W�D�Q�F�H���D�E�X�V�H���D�F�F�H�V�V�L�Q�J���V�X�S�S�R�U�W���3�U�R�J�U�D�P�P�H�V�µ. 
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Strategy to overcome areas of under performance  

 The Department will engage with NPO substance abuse treatment centres on the need for funding of additional bed  spaces.  
 The progra mme will encourage family involvement to decrease the high rate of abscondment and treatment refusal. An increase in the 

number of service users  with t he relaxation of lockdown and social distancing regulati ons. 
 Funded organisations have adopted alternativ e interventions, such as online/telephonic/face -to -face services, to service users who have 

enrolled for the treatment programme. In addition, funded organisations are to draft Memorandums of Understandings ( MOUs) with schools 
which outline protocols for s chool -based interventions.  

 Funded organisations plan to expand and strengthen their referral procedures with relevant stakeholders to increase intake le vels. 

Linking performance with budgets  

The Programme has spent 100 percent of its R440.417 million budge t allocation for the 2020/21 financial year.  The Programme has spent  
99.28 percent of its R423.130 million budget allocation for the 2019/20 financial year. The unspent funds of R3.043 millio n relate to the underspending 
in CoE due to internal promotions and staff exits. The underspending in Payments for Capital Assets is due to delays in procurement of office 
equipment and furniture.  

Table J: Sub-programme expenditure  

Sub-programme 
Name  

2020/ 21 2019/20  

Final Appropriation  
Actual 

Expenditure  
(Over)/Under  

Expenditure  
Final Appropriation  

Actual 
Expenditure  

(Over)/Under 
Expenditure  

Restorative Services  �5�·������ �5�·������ �5�·������ �5�·������ �5�·������ �5�·������ 

Management and 
Support  

 3 578   3 578   -   3 949   3 949  - 

Crime Prevention and 
Support  

 272 222   272 222   -   265 630   262 679  2 951 

Victim Empowerment   63 860   63 860   -   50 560   50 472  88 

Substance Abuse, 
Prevention and 
Rehabilitation  

 100 757   100 757   -   102 991   102 987  4 

Total  440 417   440 417   -    423 130   420 087  3 043 
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4.5 Programme 5: Dev elopment and Research  

Purpose  

Provide sustainable development programmes, which facilitate empowerment of communities, based on empirical research and demo graphic 
information.  

Sub-programmes  

Sub-programme 5.1:  Management and Support  

Sub-programme 5.2:  Comm unity Mobilisation  

Sub-programme 5.3:  Institutional Capacity Building (ICB) and Support for NPOs  

Sub-programme 5.4:  Poverty Alleviation and Sustainable Livelihoods  

Sub-programme 5.5:  Community -Based Research and Planning  

Sub-programme 5.6:  Youth Developm ent  

Sub-programme 5.7:  Women Development  

Sub-programme 5.8:  Population Policy Promotion  

Outcomes  

Improved corporate governance and service delivery.  

Vulnerable peop le have nutritional support.  

Youth make positive, healthy life choices which enhance their wellbeing.  

Sub-programme 5.2 Community Mobilisation  

These interventions are managed transversally within the Sub -programmes.  
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Outcomes, outputs, output indicators, targets and actual achievements  

Sub-programme 5.3 Institutional Capacity Building (ICB) a nd Support for NPOs  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for devi ations  

Improved 
corporate 
governance 
and service 
delivery.  

NPOs are 
capacitated.  

5.3.1.1 

Number of NPOs 
capacitated. 23 

488 848 712 330  -382 Due to COVID -19 regulations, 
limited interventions took 
place and some planned 
programmes were 
cancelled.  

NPOs are 
assisted with 
registration.  

5.3.1.2 

Number of NPOs 
assisted with 
registration.  

1 229 1 552 798 701  -97 NPO Help Desk closure in the 
first semester due to the 
COVID -19 lockdown 
restrictions negatively 
impacted performance.   

Governance 
support training  
is available for 
NPOs. 

5.3.1.3 

Number of NPOs that 
indicated in pre - and 
post - assessment that 
their knowledge has 
improved after 
undergoing 
governance supporting 
training.  

12 12 12 12  - - 

A mentoring 
programme is 
available for 
NPOs. 

5.3.1.4 

Number of at -risk NPOs 
who have undergone a 
mentoring programme 
whose knowledge, 
systems and capabilities 
have improved.  

12 12 12 0  -12 Postponements in the 
commencement and 
delivery of the mentoring 
programme due to COVID -19 
restrictions led to non -
completion of t he 
programme in 2020/21. 
However, the mentoring 
programme will be 
concluded in 2021/22.  

 
23 �7�K�L�V���L�Q�G�L�F�D�W�R�U���L�V���O�L�Q�N�H�G���W�R���W�K�H���0�7�6�)���L�Q�G�L�F�D�W�R�U���´�1�X�P�E�H�U���&�6�2�V���F�D�S�D�F�L�W�D�W�H�G�µ. 
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Programme achievements  
 The Department hosted 25 onsite and online training programmes/workshops on NPO registration and compliance with 511 particip ants 

representing 3 53 NPOs. 

Strategy to overcome areas of under performance  

 Due to the COVID -19 lockdown restrictions the mentoring programme w as delayed . The p rogramme, attended by 12 NPOs, will be concluded 
by the end of the first quarter of  the 2021/22 financial year.  The �1�3�2���+�H�O�S���'�H�V�N�·�V���R�S�H�U�D�W�L�R�Q�D�O���K�R�X�U�V��were dependant on lockdown restrictions . 
The service will continue to assist as many clients as possible when conditions allow.  

Outcomes, outputs, output indicators, targets and actual achievements  

Sub-programme 5.4 Po ver ty Alleviation and Sustainable Livelihoods  

Outcome  Output  Output Indicator  

Audited Actual 
Performance 

2018/19  

Audited Actual 
Performance 

2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for deviations  

Vulnerable 
people have 
nutritional 
support.  

Vulnerable 
persons receive 
daily meals.  

5.4.1.1 

Number of subsidised 
meals provided to 
vulnerable persons at 
departmental funded 
sites and CNDCs 24.  

N/A  6 092 9 536 14 685  5 149 Inc reased demand for 
services due to the  
COVID -19 pandemic.  

Programme achievement  

 As of 01 April 2020, the Programme implemented the CNDC  Programme, which saw the successful transfer of 20 community -based nutrition 
centres from NDSD to the Department. This programme (transfer of services) will further expand the Department �·s feeding footprint in the 
Province, providing most vulnerable households with nutritional support.  

 In addition, through the Department �·s COVID-19 food relief interventions, the Programme distributed 55 977 food parcels to 223 908 qualifying 
beneficiaries. Furthermore, an additional 57 961 beneficiaries wer e provided with daily cooked meals across the Province at exi sting feeding 
sites, in partnership with NPOs.  

 
24 �7�K�L�V���L�Q�G�L�F�D�W�R�U���L�V���O�L�Q�N�H�G���W�R���W�K�H���0�7�6�)���L�Q�G�L�F�D�W�R�U�V���´�����R�I���I�R�R�G���L�Q�V�H�F�X�U�H���Y�X�O�Q�H�U�D�E�O�H���K�R�X�V�H�K�R�O�G�V���D�F�F�H�V�V�L�Q�J���I�R�R�G���W�K�U�R�X�J�K���I�R�R�G���D�Q�G���V�H�Furity initiatives/ % of individuals vulnerable to hung er 
accessing food through food and nutrition security  �L�Q�L�W�L�D�W�L�Y�H�V�µ�� 
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Strategy to overcome areas o f under performance  

Not applicable.  

Sub-programme 5.5 Community -Based Research and Planning   

These interventions are managed transversally within the Sub -programmes.  

Outcomes, outputs, output indicators, targets and actual achievements  

Sub-programme 5.6  Youth Development  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation from 
planned target 

to Actual 
Achievement 

2020/21  Reasons for devia tions 

Youth make 
positive, healthy 
life choices 
which enhance 
their wellbeing.  

Youth skills 
development 
programmes 
are available.  

5.6.1.1 

Number of youth 
participating in skills 
development 
programmes.  

14 473 16 315 15 000 12 229  -2 771 Participation in training 
sessions was limited due to 
COVID -19 lockdown 
restrictions, while data costs 
limited participation in online 
training.  

Youth are linked 
to jobs and skills 
development 
opportunities.  

5.6.1.2 

Number of youth linked 
to job and other skills 
developm ent 
opportunities from own 
services.  

4 797 6 334 3 980 2 117  -1 863 The COVID -19 outbreak 
reduced the number of job 
opportunities available to 
youth and limited youth 
participation in the 
programme.  

Funded Youth 
Cafés are 
operational.  

5.6.1.3 

Number of funded Youth 
Cafés.  

11 13 13 12  -1 Due to the redirection of 
funds, the Cape Agulhas 
Youth Café was 
discontinued.  

Programme achievements  

 The COVID -19 pandemic and subsequent lockdown restrictions  forced all 12 Youth Cafés and 19 Social Service Organisati ons to suspend all 
services to the targeted youth of the Province. In response, the Department launched a pilot programme targeting 79 youth fro m the Garden 
Route municipal area, who received onlin e training and virtual support from Youth Café staff.  
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 In addition, the Department, with its NPO partners, continued with its youth development and skills training in rural communities , appointing 
nine  interns in the Cape Augulhas municipal area and train ing 24 youth through NDSD in leadership development . Further, 20 interns received 
digital  skills training at the Great Brakriver and Villiersdorp Youth Cafés , �W�K�U�R�X�J�K���W�K�H���´�,-CAN -�/�(�$�5�1�µ���L�Q�L�W�L�D�W�L�Y�H���L�Q���S�D�U�W�Q�H�U�V�K�L�S���Z�L�W�K���'�H�S�D�U�W�P�H�Q�W���R�I��
Economic Development and To urism (DEDAT), enabling them to become programme facilitato rs at the Youth Cafés.  

 95 EPWP internship opportunities were provided to youth who received training to enhance their abilities and job readiness.  

 Furthermore, the Department provided sign language courses and accredited entrepreneurship training to 262 yo uth as part of the 
mainstreaming of disabilities in youth. In addition, 272 youth, received community -based mentorship training during the year under review to 
enhance their resilience and safety.  

Strategy to overcome areas of under performance  

 The Departm ent with its funded organisations is initiating alternative means of training using online platforms to engage and interact with the 
youth of the Province.  

 The Department will continue with  stringent and continuous monitoring and engagements with funded organisations  to ensure full compliance 
with the signed TPAs. 

Sub-programme 5.7 Women Development  

These interventions are managed transversally within the Sub -programmes.  

Outcomes, outputs, output indicators, targets and actual achievements  

Sub-programme 5 .8 Population Policy Promotion  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation 
from planned 

target to 
Actual 

Achievement 
2020/21  Reasons for deviations  

Improved 
corporate 
governance and 
service delivery.  

 

 

 

Demographic 
research and 
profiling 
undertaken to 
analyse the 
population and 
development 
situation.  

5.8.1.1 

Number of population 
research and 
demographic profile 
projects completed.  

7 12 7 7 - - 
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Sub-programme 5 .8 Population Policy Promotion  

Outcome  Output  Output Indicator  

Audited 
Actual 

Performance 
2018/19  

Audited 
Actual 

Performance 
2019/20  

Planned 
Annual Target 

2020/21  

Actual 
Achievement 

2020/21  

Deviation 
from planned 

target to 
Actual 

Achievement 
2020/21  Reasons for deviations  

Improved 
corporate 
governance and 
service delivery.  

Programmes are 
implemented to 
promote 
awareness and 
understanding of 
population and 
development 
issues. 

5.8.1.2 

Number of population 
capacity 
development sessions 
conducted.  

N/A  New 
Indicato r 

6 6 - - 

Advocacy, 
information, 
education and 
communication 
(IEC) activities are 
implemented . 

5.8.1.3 

Number of population 
advocacy, 
information, 
education and 
communication (IEC) 
activities 
implemented.  

N/A  New  
Indicator  

4 4 - - 

Programme achievements  

 During this period the Department provided technical support using data and spatial expertise to different intergovernmental task teams 
working on  the provincial COVID -19 response . The support provided included: mapping of food parcel distribution  at  feed ing sites at provincial, 
DSD region al , district  municipality , local municipality and ward level  as well as  the development of the Humanitarian Dashboard which 
provided information on the WCG  response to the members of the Provincial Cab inet  �² often on  a we ekly basis  -  in support of decision making. 
The Department also  contributed to �W�K�H���G�H�Y�H�O�R�S�P�H�Q�W���R�I�� �W�K�H���¶�K�R�W�V�S�R�W�·�� �V�W�U�D�W�H�J�\�� �I�R�U��the Klipfontein and Mitchells Plain health sub -districts by 
identifying  and mapping super spreader sites and COVID-19 cases per su burb in these hotspot areas.  

 The Programme produced various sets of population estimates for a variety of users at different geographic boundary levels in cluding, district 
municipality, local municipality, Small Area level and Police Pr ecincts. These estimates are used by various provincial government departments 
to inform their planning processes . For example : providing the  Department of Community Safety  with input for the development of provincial 
safety plans and a population base to calculate crime inci dent rates; the Provincial Treasury  with estimate population totals for the Western 
Cape and local municipalities by sex and age for the years 2020 -2025 to prepare Municipal and Provincial Economic Review and Outlook  
(MERO and PERO) pub lications as well as  the Socio -Economic Profiles  of Local Government ; the Department of Environmental Affairs and 
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Development Planning to  inform spatial planning  in their  Spatial Development Frameworks (SDFs); and the Department of Local Government  
(DLG) for the 15 Year Weste rn Cape Integrated Drought and Water Response Plan.  

 The programme also created a platform for the WCG  planners and/or interested parties to engage with the StatsSA population projection 
expert team to share the methodo logy used in the development of the 2020 Mid -Year  and other population estimates. On request from the 
Department of Corporate Governance and Traditional Affairs ( COGTA ) �² Kwa Zulu-Natal , the p rogramme provided capacity building sessions 
to KwaZulu-Natal  gov ernment planners on  the  methodology u sed in producing population estimates using M id-Year Population Estimates  as 
the base.  

 Community/demographic profiles  provide d  information on police precincts reported to have high number s of murders, including child 
murders. The police precincts  profiled  were Grabouw, Paarl, Thembalethu and Malmesbury. Additional profiling was done in areas identified 
as COVID -19 hot spots namely: Klipfontein  and Mitchells Plain health sub -districts. The purpose of these profiles was to highlight certain key 
characteristic s of these areas including socio -economic vulnerability, population density, COVID -19 infections over  time, access to services 
and available  community assets . Such information  is widely used by government planners to inform planning . 

Strategy to overcome a reas of under performance  
Not applicable.  

Linking performance with budgets  
The Programme has spent 100 percent of its R161.217 million budget allocation for the 2020/21 financial year. The Programme has spent 99.63 
percent of its R69.174 million budget al location for the 2019/20 financial year. The unspent funds of R257 thousand  relate to the underspending in 
CoE due to internal p romotions and staff exits.  

Table K: Sub-programme expenditure  

Sub-programme Name  

2020/2 1 2019/20  

Final Appropriation  Actual Ex penditure  
(Over)/Under 

Expenditure  
Final Appropriation  Actual Expenditure  

(Over)/Under 
Expenditure  

Development and Research  �5�·������ �5�·������ �5�·������ �5�·������ �5�·������ �5�·������ 

Management and Support   6 845   6 845  -  6 770   6 770  - 

Institutional Capacity Building  
(ICB) and Support for NPOs  

 2 595   2 595  -  2 195   2 195  - 

Poverty Alleviation and 
Sustainable Livelihoods  

 131 005   131 005  -  34 631   34 487  144 

Youth Development   17 554   17 554  -  22 360   22 273  87 

Population Policy Promotion   3 218   3 218  -  3 218   3 192  26 

Total  161 217   161 217  -  69 174   68 917  257 
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Reporting on the Institutional Response to the COVID -19 Pandemic  

Over the past financial year , the economic and socio -economic impact of COVID -�������Z�D�V���E�R�U�Q�H���E�\���V�R�F�L�H�W�\�·�V���P�R�V�W���Y�X�O�Q�Hrable . The loss of livelihoods 
resulted in a humanitarian crisis as unemploym ent increased, more households went hungry, and the sustainability of NPO partners came under 
heightened threat. The inte rventions listed hereunder were additional to the mandate d  services provided by the Department.  

Table L: Progress on Institutional Res ponse to the COVID -19 Pandemic  

Budget 
Programme  

Intervention  Geographic 
location  

Number  of 
beneficiaries  

Disaggregation 
of beneficiaries  

Total budget 
allocation 

per 

intervention 
(�5�·�������� 

Budget 
spent per 

intervention  

���5�·�������� 

Contribution to 
the Outputs in 

the APP 

Immediate 
outcomes  

Sub-
programme: 
Poverty  

Alleviation 
and 
Sustainable 

Livelihoods  

COVID -19 Food 
Relief 
Intervention - 

Food Parcel 
Project . 

All 6 DSD 
regions in 
the 

Provinc e. 

224 000 
beneficiaries  

N/A  22 438 22 438 N/A  Assistance to 
households and 
individuals 

experiencing 
food insecurity.  

Sub-
programme: 

Poverty  
Alleviation 
and 

Sustainable 
Livelihoods  

COVID -19 Food 
Relief 

Intervention to 
support existing 
feeding sites . 

All 6 DSD 
regions in 

the 
Province.  

3 500 
beneficiaries in 

Fistantekraal  
(Pilot)  received 
support. 24 680 

beneficiaries 
supported at 
existing feeding 

sites. 

N/A  10 333 10 333 Vulnerable 
persons 

received daily 
meals at 
Department 

funded feeding 
sites. 

Assistance to 
households and 

individuals 
experiencing 
food insecurity.  
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Budget 
Programme  

Intervention  Geographic 
location  

Number  of 
beneficiaries  

Disaggregation 
of beneficiaries  

Total budget 
allocation 

per 
intervention 

(�5�·�������� 

Budget 
spent per 

intervention  

���5�·�������� 

Contribution to 
the Outputs in 

the APP 

Immediate 
outcomes  

Sub-
programme: 
Poverty  

Alleviation 
and 
Sustainable 

Livelihoods  

Food relief 
interventions  
expansion and 

exten sion. 

All 6 DSD 
regions in 
the 

Province.  

411 020 meals  205 510 women  
(50 percent ),  
82 204 men  

(20 percent ) and 
123 306 children  
(30 percent ) 

received meals.  

64 380 64 380 N/A  Assistance to 
households and 
individuals 

experiencing 
food insecurity.  

Sub-

programme: 
Care and 
Services to 

Families  

Increased shelter 

accommodation 
and bed spaces 
for homeless 

families (moth ers, 
fathers and their 
children) and 

adults . 

City of Cape 

Town 

532 additional 

bed spaces 
funded   

Families:  

14 female adults, 
10 male adults 
and  

39 children, 
including 3 
Persons with 

Disabilities. 

 

Adults:  

1 534 males  

497 females  

5 904 5 904 Subsidised beds 

in shelters for 
homeless 
families and 

adults were 
available to 
those who 

needed them.  

Preservation of 

homeless families 
and mitigation 
from placing 

children from 
such families in 
alternative care.  

Homeless adults 
requiring shel ter 
were pro vided 

with a bed 
space . 
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Budget 
Programme  

Intervention  Geographic 
location  

Number  of 
beneficiaries  

Disaggregation 
of beneficiaries  

Total budget 
allocation 

per 
intervention 

(�5�·�������� 

Budget 
spent per 

intervention  

���5�·�������� 

Contribution to 
the Outputs in 

the APP 

Immediate 
outcomes  

Sub-
programme: 
Services to 

Persons with 
Disabilities  

COVID -19 
assistance to 
residential 

facilities for 
Persons with 
Disabilities. 

All 6 DSD 
regions in 
the 

Province.  

1 767 1 767 Persons 
with Disabilities in 
residential c are 

facilities . 

1 312 1 279 Residential 
facilities are 
available for 

Persons with 
Disabilities. 

Safety and 
wellbeing of 
residents and staff 

was maintained.  

Facilities 
continued to 

ensure 
compliance with 
COVID -19 

protocols for 
prevention, 
containment,  and 

management of 
COVID -19. 

Sub-
programme: 
Services to 

Persons with 
Disabilities  

COVID -19 
assistance to 
protective 

workshop 
facilities for 
Persons with 

Disabilities. 

All 6 DSD 
regions in 
the 

Province.  

2 836 2 836 Persons 
with Disabilities 
at protective 

workshops. 

1 701 1 701 Services in 
funded 
protective 

workshops are 
available for 
Persons with 

Disabilities. 

Assistance was 
provided to 
protective 

workshops for 
Persons with 
Disabilities for the 

procurement of 
PPE and 
improved 

hygiene 
conditions.  



Annual Report for 20 20/21  Financial Year  
Vote 07: Department of Social Development  

Western Cape Government  

Page 105 

Budget 
Programme  

Intervention  Geographic 
location  

Number  of 
beneficiaries  

Disaggregation 
of beneficiaries  

Total budget 
allocation 

per 
intervention 

(�5�·�������� 

Budget 
spent per 

intervention  

���5�·�������� 

Contribution to 
the Outputs in 

the APP 

Immediate 
outcomes  

Sub-
programme: 
Services to 

Older Persons  

COVID -19 
assistance to 
residential 

facilities for Older 
Persons. 

All 6 DSD 
regions in 
the 

Province.  

9 313 9 313 Older 
Persons in 
residential care 

facilities . 

4 285 4 285 Residential care 
services/ 
facilities are 

available for 
Olde r Persons. 

Safety and 
wellbeing of 
residents and staff 

was maintained.  

Facilities 
continued to 

ensure 
compliance with 
COVID -19 

protocols for 
prevention, 
containment and 

management of 
COVID -19. 

Sub-
programme: 
ECD and 

Partial Care  

Distribution of 
support 
pa ckages to 

partial care 
facilities and 
programmes.  

All 6 DSD 
regions in 
the 

Province.  

Cumulative  
number of PPE 
distributed by 

March 2021 : 
25 891. 

2 815 partial 
care facilities,  
2 243 ECD 

facilitators and 
20 833 children 
received PPE.  

12 963 12 558 Funded E CD 
and partial care 
facilities could 

reopen.  

ECD and Partial 
Care Facilities 
continued to 

ensure 
compliance with 
COVID -19 

protocols for 
prevention, 
containment and 

management of 
COVID -19. 
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Budget 
Programme  

Intervention  Geographic 
location  

Number  of 
beneficiaries  

Disaggregation 
of beneficiaries  

Total budget 
allocation 

per 
intervention 

(�5�·�������� 

Budget 
spent per 

intervention  

���5�·�������� 

Contribution to 
the Outputs in 

the APP 

Immediate 
outcomes  

Sub-
programme 
ECD and 

Partial Care  

ECD 
Employment 
Stimulus Relief 

Grant . 

All 6 DSD 
regions in 
the 

Province.  

Approximately 
2 725 ECD 
facilities and 

programmes . 

N/A  53 067  53 067 N/A  ECD workforce 
that was hard hit 
by COVID -19.  

The Stimulus Relief 
Grant provides a 
once off 

payment 
equivalent to six 
(6) months of 

support p er 
employee as per 
approved systems 

and processes to 
all ECD facilities 
and programmes 

who had applied 
and are eligible 
for this support.  
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5. Transfer Payments  

5.1 Transfer payments to public entities  

Not applicable . 

5.2 Transfer payments to all organisations othe r than public entities  

Please see Annexure A: Transfer payments to all organisations other than public entities . 

6.  Conditional Grants  

6.1 Conditional grants and earmarked funds paid  

None to report.  

6.2 Conditional grants and earmarked funds received  

The Department was allocated R 277.337 million  for the 2020/21 financial year.  

Conditional Grants  

Early Childhood Development  

The ECD programme grant of R140.219 million seeks to increase access to the number of 
children in ECD facilities and programmes, and conduct minor  infrastructure upgrades, 
maintenance and provision of learning material to assist facilities to move from conditional 
registration to full registration .  

Earmarked Funds  

Persons with Disabilit ies 

An earmarked allocation of R48.081 million was received for  services to Persons with Disabilities 
inclusive of the legal obligation flowing from the court order regarding children with profound 
intellectual disability.  

Social Worker Employment  

The earmark ed amount of R12.276 million was utilised to address the ne ed for SWs and to 
reduce the backlog in the number of social work graduates who remain unemployed after 
completion of their government subsidised education.  

Social Worker Addition  

An earmarked al location of R16.890 million was received in 202/21 to susta in the employment 
of SWs, particularly in areas with a high prevalence of GBV, substance abuse and issues 
affecting children . 

Sanitary Dignity Project  

An amount of R10.110 million was earmarked in 2020/21 for the Sanitary Dignity Project. The 
Project aims to provide indigent female learners in grades 4 -12, who attend quintile 1 -5 schools, 
with access to basic sanitary products.  

Gender -Based Violence and STI  

An amount of R5.022 million w as received in 2020/21 for the continued support to NPOs 
implementing So cial Behavioural Change programmes, as part of the strategies to address 
�V�R�F�L�D�O���D�Q�G���V�W�U�X�F�W�X�U�D�O���G�U�L�Y�H�U�V���R�I���+�,�9�����7�%���D�Q�G���6�7�,�·�V�����D�V���Z�H�O�O���D�V��GBV. 

Insourcing of operations at CYCCs: CoE  

An a mount of R15.077 million was received in 2020/21 toward the appointment of staff required 
at the Horizon and Clanwilliam CYCCs. 
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Violence Against Women  

R15.961 million was earmarked in the 2019/20 financial year for the expansion of the V ictim 
Empowermen t Programme  to address violence against women and children.  

Food Relief Function shift, Food distribution centres and community nutrition 
development  

An amount of R13.701 million was earmarked in 2020/21 to strengthen  the  provision of nutritional 
support t o vulnerable persons through Provincial Food Distribution Centres and CNDCs. 

Conditional Grants and Earmarked Allocations  

Conditional Grants and 
Earmarked Allocations  

Amount Allocated  
�5�·������ 

Actual Expenditure  
�5�·������ 

Under / (Over)  
�5�·������ 

Conditional Grants  

ECD Conditional Grant  140 219 135 152 5 067 

Earmarked Funding  

Persons with Disabilities 48 081 48 081 - 

Social Worker Employment 
Grant  

12 276 12 276 - 

Social Worker Addition  16 890 16 890 - 

Sanitary Dignity Project  10 110 9 081 1 029 

Gender -Based Violence and STI  5 022 5 022 - 

Insourcing of operations at 
CYCCs: CoE 

15 077 15 077 - 

Violence Against Women  15 961 15 961 - 

Food Relief Function shift, Food 
distribution centres and 
community nutrition 
development  

13 701 13 701 - 

Confirmation that all transfers were deposited into the accredited bank account of the 
Provinci al Treasury  

Provincial Treasury has confirmed that all transfers were deposited into the accredited bank  

account of the Provincial Treasury.  
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Table M: Conditional Grant  

Department who 
transferred the grant  

National  Department of Social Development  

Purpose of the grant  

To increase the number of poor children accessing subsidised ECD 
services through partial care facilities.  
To support ECD early childhoo d development providers delivering an 
ECD programme to meet basic health and safety requirements for 
reg istration.  
To pilot construction of new low cost ECD centres .  
To increase the number of poor children accessing subsidised ECD 
services through centre  and non -centre based modalities . 

Expected outputs of the 
grant  

53 facilities assessed, costed and upgr aded . 

7 500 children subsidised . 

Presidential Employment Initiative (stimulus relief grant)  implementation . 

Implementation of the ECD Registration Framework using the Vangasali 
Approach . 

PPE support ( repurposed from CG: Maintenance ). 

Actual outputs achiev ed  

14 Facilities upgraded.  

9 933 children subsidised with an additional 2 840 children approved at 
end March 2021 . 

PPE provision to qualifying partial care facilities . 

7 SSOs contracted to implement ECD Registration Framework using the 
Vangasali Approach . 

Amount per amended 
DORA 

R140 219, of which:  

R87 152 000 - Subsidy, Infrastructure and PPE support  

R53 067 000 - Presidential employment Initiative  

�$�P�R�X�Q�W���U�H�F�H�L�Y�H�G�����5�·�������� 140 219 

Reasons if amount as per 
DORA not received  

N/A  

Amount spent by the 
depart �P�H�Q�W�����5�·�������� 

135 152 

Reasons for the funds 
unspent by the entity  

Approved TPAs for Vangasali  Campaign and PPE could not be paid out 
on the 31/03/2021 due to the early closure of BAS payment system. 
Rollover  was  requested.  

Reasons for deviations on 
perfor mance  

14 facilities were upgraded in the first quarter and funding was redirected 
for PPE support . 

9 933 children subsidised �² more children than projected qualified. 
Additional 2 840 children to benefit from an approved allocation of  
R12 745 920 signed o ff at end March 2020. A total of 12 773 children 
benefited.  

Measures taken to 
improve performance  

N/A  

Monitoring mechanism by 
the receiving department  

 

 

 

 

 

The Provincial Department submits the  following reports to NDSD and PT:  

 Monthly In -year Monitoring (IYM) report to monitor spending.  

 Monthly IRM to monitor infrastructure upgrades progress and 
spending.  

 Quarterly progress report to provide performance update on 
infrastructure and subsidy gra nt.  

 Quarterly monitoring tool to provide statistical data on how 
province provides for ECD services through conditional grant as well 
as equitable share.  
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Monitoring mechanism by 
the receiving department  
(continued)  

 End of Year Report to provide annual performance / achievements, 
spending and challenges experienced . 

 Attend quarterly reporting meetings at NDSD to provide updates on 
Provincial status on conditional grant and updates on Policy 
matters.  

 To monitor progress, all organisations funded though the conditional 
grant by the Pr ovincial Department submit perfor mance reports on 
a quarterly basis.  

 Annual performance assessment reports are completed all 
organisations funded by the Provincial Department to assess 
compliance with Service Level Agreement (SLA)/TPA requirements.  

 Report s to national DSD on stimulus pac kage  implementation.  

 Hotspot reporting on PPE . 

7. Donor Funds  

None to report . 

8. Capital Investment   

8.1 Capital investment, maintenance and asset management plan  

Progress made on implementing the capital, investment and asset 
management plan  

�7�K�H�� �'�H�S�D�U�W�P�H�Q�W�·�V�� �F�D�S�L�Wal investments mainly comprise of movable assets in respect of 
computer equipment, furniture, motor vehicles and other equipment. The asset register is 
updated immediately with acquisitions, disposals and any other mov ement of assets. 
Information technolog y assets include a five -year warranty in the event that an asset breaks 
down . 

Infrastructure projects (current and in progress)  

 Refurbishment of the Bergriver Service Delivery Area ( SDA). 

 Various general maintenance a nd Capital projects at secure c are c en tres: Horizon, 
Outeniekwa, Lindelani, ROAR (De Novo), Bonnytoun, Vredelus and Clanwilliam.  

 General maintenance projects at Kensington Treatment Centre.  

 Metro South Regional Office (Wynberg): Various general maintenance  issues continue . 

 General maintenance projects at Athlone SDA . 

Plans to close down or downgrade any current facilities  

None . 
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Progress made on the maintenance of infrastructure  

 Refurbishment of the new offices for Swellendam SDA completed.  

 Lindelani CYCC:  Various general maintenance issues ha ve been addressed .  

 ROAR CYCC (De Novo): Various general maintenance issues have been addressed.  

 Outeniekwa  Secure Care Centre: Various general maintenance issues have been 
addressed . 

 Metro South Regional Office (Wynberg): Various general maintenance issue s. 

 Refurbishment of Cape Town SDA completed.  

 Refurbishment of the ground floor at the York Park building co mpleted (George SDA).   

 Mossel Bay, Willem Van Heerden refurbishment project completed (Mossel Bay SDA).  

 Sivuyile residential facility: reconfigurati on of wards in compliance with disability 
requirements completed.  

 Clanwilliam CYCC: Construction of two new  dorms completed.  

Developments relating to the above that are expected to impact on the 
�'�H�S�D�U�W�P�H�Q�W�·�V���F�X�U�U�H�Q�W���H�[�S�H�Q�G�L�W�X�U�H�� 

The above  will not have an �\���L�P�S�D�F�W���R�Q���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���F�X�U�U�H�Q�W���H�[�S�H�Q�G�L�W�X�U�H���D�V���W�K�H���F�R�V�W���Z�D�V��
carried by the DTPW.  

Changes regarding asset holdings  

�7�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���W�R�W�D�O���F�D�S�L�W�D�O���D�V�V�H�W���K�R�O�G�L�Q�J�V���D�W���F�R�V�W���D�U�H���5���� 418 050.93 as at 31 March 2021. 
The annual stock -take exer cise was complet ed on 31 March 2021. All asset detail was captured 
on the Asset Register and are accurate, reliable, correctly classified and accounted for. All 
obsolete, unserviceable, and damaged assets were disposed regularly and in a transparent 
manner . 

Included in th e total capital asset holdings are 85 capital shortages under investigation, 
amounting to R1  461 695.74, with a book value of R340  163.96 (0.455 percent  of the total capital 
asset holdings).  

Table N: The breakdown of the Major (Capital) Ass et holding is as  follows:  

Store Cost Price  

Head Office  R25 941 522.11 

Metro South Region  R7 093 615.62 

Metro East Region  R6 243 342.84 

Metro North Region  R5 758 133.09 

Eden -Karoo Region  R5 503 285.42 

Cape Winelands Region  R6 280 637.30 

West Coast Region  R3 482 467.81 

Facilities R15 115 046.74 

Total R75 418 050.93 
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Assets disposed in the 20 20/ 21 financial year  

A total of 380 capital assets valued at R4  333 822.20 have been disposed of during the 
2020/2021 financial year. The assets disposed related to 357 capital a ssets, valued at 
R3 759 572.85, disposed of during ordinary course of business, 15 capital assets written off, 
valued at R225  349.83, and 8 capital assets transferred to the Department of the Premier (DoTP) 
valued at R348  899.52 by way of the prescribed se ction 42 process.  The assets written -off 
related to approved losses per the Loss Control Register.  

A total of 1 337 minor assets valued at R1  647 276.33 have been disposed of during the 
2020/2021 financial year. The assets disposed related to 1 288 minor a ssets, valued at 
R1 558 088.03, disposed of during ordinary course of business, 45 minor assets written off, valued 
at R81 588.31, and 4 minor assets, valued at  R7 599.99, transferred to SASSA by way of the 
prescribed secti on 42 process.  The assets written -off related to approved losses per the Loss 
Control Register.  

�0�H�D�V�X�U�H�V���W�D�N�H�Q���W�R���H�Q�V�X�U�H���W�K�D�W���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���D�V�V�H�W���U�H�J�L�V�W�H�U���U�H�P�D�L�Q�H�G���X�S to 
date  

Assets are recorded per the Departmental Asset Register on the date of receip t per the LOGIS 
System. Monthly B AS/LOGIS Reconciliations are also performed to ensure completeness and 
align the Asset Expenditure per BAS Trial Balance and the Asset Register, including Asset 
Categories. The Movable Asset Management unit also performs mo nthly analysis between the 
asset register and All -in-service listing from the CSC to identify officials who might have left the 
Department due to retirement, resignations, dismissal, etc. and where assets might still be 
allocated to those officials. All Co st Centr es are required to perfor m a quarterly asset 
verification under their control and report any changes identified during the process. This allows 
for immediate update of the Departmental Asset Register. An annual asset verification is also 
performed to ensure the completeness and ac curacy of the Departmental A sset Register.  

�7�K�H���F�X�U�U�H�Q�W���V�W�D�W�H���R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���F�D�S�L�W�D�O���D�V�V�H�W�V 

�7�K�H���F�X�U�U�H�Q�W���V�W�D�W�H���R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���F�D�S�L�W�D�O���V�W�R�F�N�����������S�H�U�F�H�Q�W���R�I���D�V�V�H�W�V���D�U�H���L�Q���J�R�R�G�����X�V�D�E�O�H����
condition, 50 percent of are in  a fair (usable) condition and th e remaining 5 percent of assets 
are in a poor condition and might be considered for disposal.  

Major maintenance projects that have been undertaken  

No major works done by the Department for the year under review. The DTPW i s responsible for 
these projects.  

Progress made in addressing the maintenance backlog  

During this reporting period the DTPW managed to address some of the maintenance backlog. 
�'�X�H���W�R���E�X�G�J�H�W���F�R�Q�V�W�U�D�L�Q�W�V�����W�K�H�U�H���U�H�P�D�L�Q�V���D���K�X�J�H���P�D�L�Q�W�H�Q�D�Q�F�H���E�D�F�N�O�R�J���D�W���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V��
secure care centres. Addi tional funding has been secured from PT to address th e maintenance 
backlog at the secure care centres but the funding still remains insufficient.  
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Table O: Infrastructure Projects  

  

Infrastructure 
projects  

2020/21  2019/20  

Final 
Appropriation 

�5�·������ 

Actual 
Expenditure 

�5�·������ 

(Over)/ Under 
Expenditure 

�5�·������ 

Final 
Appropriation 

�5�·������ 

Actual 
Expenditure 

�5�·������ 

(Over)/ 
Under 

Expenditure 
�5�·������ 

New and 
replacement assets  

- - - - - - 

 Existing infrastructure assets  

WC Forum for 
Intellectual 
Disabilities 
Infrastructure 
upgrade  - - - 3 891 17 081 

                                
(13 190) 

Dormitory at 
Clanwilliam CYCC  - - - - 6 332 

                                  
(6 332) 

Modernisation - 
House De Klerk 
Hostel 
reconfiguration 
and upgrade  - - - 550 31 190 

                                
(30 640) 

Modernisation - 
Union House (2nd, 
5th and 10th Floors)  - - - - 67 

                                        
(67) 

Modernisation - 
York Park (Ground 
and 1st Floor) �² 
(George SDA 
located on Ground 
Floor) - - - 5 114 5 645 

                                      
(531) 

Swellendam DSD - 
General Building 
Repairs including 
electrical  3 490 4 760 (1 270) - - - 

Beaufort West - 
Office of Social 
Development Dan 
De Villiers Building - 
Shaded Parking 
FY1819 193 229 (36) - - - 

Stellenbosch - 
Lindelani - General 
Repairs to Various 
Houses Garages 
and enclose 
Courtyard FY1718  5 825 6 262 (436) - - - 

 Infrastructure transfer  

 Current  - - - - - - 

 Capital  - - - - - - 

Total 9 507 11 250 (1 742) 9 555 60 315 (50 760) 
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Part C: Governance  
1. Introducti on  

Commitment by the Department to maintain the highest standards of governance is 
fundamental to the management of public finances and resources. Users want assurance that 
the Department has good governance structures in place to util ise the state resourc es 
effectively, efficiently, and economically, which are funded by the taxpayer.   

2. Risk Management  

The Accounting Officer (AO) for the Department of Social Development takes responsibility for 
implementing Enterprise Risk Management (ER M) in accordance with  the National Treasury 
Public Sector Risk Management Framework (PSRMF) and the Directorate Enterprise Risk 
Management (D: ERM) in the Department of the Premier (DotP) provides a centralised service 
to the Department.  

The Department es tablished an Enterpri se Risk Management Committee (ERMCO) to assist the 
Accounting Officer in executing his responsibilities relating to risk management.  

Ethics and Enterprise Risk Management Committee (ERMCO) Responsibility  

The Enterprise Risk Management Committee (ERMCO) rep orts that it has complied with its 
responsibilities arising from Section 38 (1)(a)(i) of the Public Finance Management Act, Treasury 
Regulation 3.2.1 and Public Service Regulations of 2016, Chapter 2, Part 1, 2 and 3. The ERMCO 
also re ports that it has ado pted an appropriate formal Terms of Reference (approved by the 
ERMCO chairperson on 19 March 2020) and regulated its affairs in compliance with this Terms 
of Reference and has discharged all its responsibilities as contained therein.  

Enterprise Risk Manag ement Committee (ERMCO) Members  

�7�K�H���(�5�0�&�2���F�R�P�S�U�L�V�H�V���R�I���V�H�O�H�F�W�H�G���P�H�P�E�H�U�V���R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���V�H�Q�L�R�U���P�D�Q�D�J�H�P�H�Q�W���W�H�D�P�� 
As per its Terms of Reference, the ERMCO met four times for the year under review.  

The table below discloses relevant i nformation on ERMCO m embers:  

Member  Position 
Meetings  

Attended  

Date  

Appointed  

Dr R. Macdonald  Accounting Officer (Chairperson)  3 31/03/2017  

Mr J. Smith Chief Director: Financial 
Management (CFO & Risk 
Champion)  

3 30/03/2017  

Mr C . Jordan  Chief Director: Children and 
Families 

3 30/03/2017  

Mrs M. Johnson  Chief Director: Business Planning 
Strategy  

4 30/03/2017  

Mr M . Hewu  Chief Director: Community and 
Partnership Development  

3 30/03/2017  

Mrs A. van Reenen  Director: Operational 
Management Support and Ethics 
Officer  

4 30/03/2017  

Mrs L. Goosen  Chief Director: Social Welfare and 
Restorative Services  

2 17/11/2020  
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The following is an indication of other officials who attended the ERMCO meetings for the year 
under review:  

Name  Position Meetings  Attended  

Mr D. Arendse  Dep uty Director : Internal Control  4 

Ms C. George  Assistant Director: Internal Control (Secretariat)  3 

Ms D. West State Accountant: Internal Control  4 

Mr N. Petersen  Assistant Director: Internal Control  1 

Mr L. Arnolds  Director: Community Development  1 

Mrs A. Haq  Director: Enterprise Risk Management (DotP)  3 

Mr S. Africa  Chief Risk Advisor: Enterprise Risk Management (DotP)  4 

Ms B. Melane  Graduate Intern:  Enterprise Risk Management (DotP)  1 

Ms N. Mbembeni  Graduate Intern:  Enterprise Risk Management ( DotP)  1 

Mrs M. Natesan  Deputy Director : Provincial Forensic Services (DotP)  4 

Mr E. Peters IT Governance and Risk Practitioner (DotP)  1 

Ms M. Danker  Director:  Provincial Forensic Services (DotP)  1 

Mr W. Jacobs  Deputy Director:  Provincial Forensic Ser vices (DotP)  1 

Ms A. Behardien  Deputy Director: Internal Audit (DoTP)  1 

Enterprise Risk Management Committee Key Activities  
The Accounting Officer is the chairperson of the ERMCO. In executing its function, the ERMCO 
performed the following key activiti es during the year:  

 �5�H�Y�L�H�Z�H�G���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���5�L�V�N���0�D�Q�D�J�H�P�H�Q�W���3�R�O�L�F�\�����6�W�U�D�W�H�J�\���D�Q�G���,�P�S�O�H�P�Hntation Plan, 
for recommendation by the Audit Committee and approval by the Accounting Officer.  

 Set, reviewed and applied appropriate risk appetite and tolerances, a nd recommended 
same for approval by the Accounting Officer.  

 Evaluated the extent and effec tiveness of integration of risk management within the 
department.   

 Assessed the implementation of the departmental Risk Management Policy, Strategy and 
Implementati on Plan.  

 Evaluated the effectiveness and mitigating strategies to address the material stra tegic, 
programme, ethics and economic crime risks.  

 Reported to the Accounting Officer any material changes to the risk profile of the 
Department.  

 Considered the ide ntification of emerging risk.  

 Reviewed the Fraud and Corruption Prevention Plan and the concomitant 
Implementation Plan and recommended for approval by the Accounting Officer.  

 Assessed the implementation of the departmental Ethics Management Implementation  
Plan; and  

 Provided oversight on ethics management in the department.  
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Key risks c onsid ered and addressed during the year  

The following are key strategic risks for the Department that were reviewed during the year, 
including the assessment of existing and  added mitigations in place:  

 Safety of staff delivering services in high -risk areas. 

 Inability to effectively address the capacity constraints of NGOs.  

 Ineffective NPO (Non -Profit Organisation) contract management  

 Increased demand for compliance monitorin g  

 Delays in acquiring IT infrastructure and end user computing services  

 Non -Delivery o f services by the Social Relief Agent (SASSA) to beneficiaries referred by 
DSD (Specific Social Relief).  

�7�K�H���'�H�S�D�U�W�P�H�Q�W���L�V���P�D�Q�D�J�L�Q�J���W�K�H���W�R�S���W�Z�R���U�L�V�N�V���Q�D�P�H�O�\���´�6�D�I�H�W�\���R�I��staff delivering services in high -
�U�L�V�N�� �D�U�H�D�V�µ�� �D�Q�G�� �´�,�Q�D�E�L�O�L�W�\�� �W�R�� �H�I�I�H�F�W�L�Y�H�O�\�� �D�G�G�U�H�V�V�� �W�K�H���F�D�S�D�F�L�W�\�� �F�R�Q�V�W�U�D�L�Q�W�V�� �R�I�� �1�*�2�V�µ�� �E�\��
implementing all strategies and other mitigating measures that are reasonably practicable to 
manage the risks. The safety of staff and capacity constraints at NGOs were further impacted 
and exacerbated by the outbreak of th e COVID -19 pandemic. Due to the nature of work 
rendered by certain staff in high -risk areas, their safety will always remain at risk and there will 
always be a possibil ity of NGOs having to close their doors.  

Most risks are not entirely in the control of the department, although it impacts the ability of the 
Department to deliver services to the most vulnerable people of the province.  The mitigations 
to these risks are  considered on an ongoing basis and additional mitigations are implemented 
if possible.  

�(�D�F�K�� �S�U�R�J�U�D�P�P�H�·�V�� �U�L�V�N�V�� �Z�H�U�H�� �G�H�O�L�E�H�U�D�W�H�G���G�H�E�D�W�H�G�� �D�W�� �W�K�H�� �T�X�D�U�W�H�U�O�\�� �(�5�0�&�2�� �P�H�H�W�L�Q�J�V����
Programme managers were required to provide feedback on progress with implementation of  
action plans to reduce the likelihood of risks materialising and/or the impact should t hey 
materialise.  ERMCO also referred risks back that should be analysed more extensively and 
recommended additional mitigations or actions to manage risks.  

The COVID -1���� �S�D�Q�G�H�P�L�F�� �H�P�H�U�J�L�Q�J�� �U�L�V�N�� �Z�D�V�� �F�R�Y�H�U�H�G�� �L�Q�� �G�H�W�D�L�O�� �L�Q�� �W�K�H�� �G�H�S�D�U�W�P�H�Q�W�V�·�� �%�&�3�� �U�L�V�N��
�Q�D�P�H�O�\���� �´�$�Q��unplanned, significant disruption to deliver DSD statutory and other related 
�V�H�U�Y�L�F�H�V�µ�����$�S�S�U�R�S�U�L�D�W�H���P�H�D�V�X�U�H�V���Z�H�U�H���S�X�W���L�Q���S�O�D�F�H���W�R���H�Q�V�X�U�H�� 

 Health and safety of all perso nnel and clients . 

 Business as usual. 

 Regular decontamination of workplace space . 

 Safe return of staff to workplace as Alert Levels were eased . 

Impacts of COVID -19 were considered in all programmes risk facilitation sessions.  

The pandemic presented knock on  effects on existing risks and challenges faced by 
government and many provincial departments and therefore further exacerbated the already 
constraint budgets, prioritising the procurement of personal protective equipment and  regular 
decontamination of wor kspace to further curb the spread of the virus.  

�$�Q�R�W�K�H�U���H�P�H�U�J�L�Q�J���U�L�V�N���Z�D�V���W�K�H���G�H�S�D�U�W�P�H�Q�W�·�V���D�E�L�O�L�W�\���W�R���F�R�P�S�O�\���Z�L�W�K���W�K�H���3�U�R�W�H�F�W�L�R�Q���R�I���3�H�U�V�R�Q�D�O��
Information Act (POPI Act). The contributing factors and impacts with mitigating me asures 
around the Act were incl �X�G�H�G���L�Q���W�K�H���U�L�V�N���´�8�Q�D�X�W�K�R�U�L�V�H�G���/�R�J�L�F�D�O���D�F�F�H�V�V�µ (i.e. critical systems or 
information is compromised ). 

�7�K�H�� �6�R�F�L�D�O�� �&�O�X�V�W�H�U�� �$�X�G�L�W�� �&�R�P�P�L�W�W�H�H�� �S�U�R�Y�L�G�H�G�� �L�Q�G�H�S�H�Q�G�H�Q�W�� �R�Y�H�U�V�L�J�K�W�� �R�I�� �W�K�H�� �G�H�S�D�U�W�P�H�Q�W�·�V��
system of risk management. The Audit Committee was furnished with Qu arterly ERM progress 
reports and risk registers to execute their independent oversight role.    
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Key emerging risks for the following financial year  

The key emerging risk which needs to be considered in the next financial year  relates to the 
�G�H�S�D�U�W�P�H�Q�W�·�V�� �D�E�L�O�L�W�\�� �W�R�� �G�H�D�O�� �Z�L�W�K�� �W�K�H�� �´�,�Q�F�U�H�D�V�H�G�� �I�R�R�G�� �L�Q�V�H�F�X�U�L�W�\�� �L�Q�� �P�D�Q�\�� �F�R�P�P�X�Q�L�W�L�H�V�� �Z�L�W�K�L�Q��
the WC, mainly due to the COVID -19 pandemic. To respond to the humanitarian crisis 
associated with it, coordinating the effort of all relevant role -players within the WCG, this is  
already incorporated in a Provincial risk, due to its transversal nature.  

Conclusion  

The Department has an embedded risk management process within its management functions 
and there is progress with the management of the ris ks overall in the department. R isks not in 
the control of the department remains high; but are constantly been reviewed with 
stakeholders (e.g., NPOs, provincial departments and governmental parastatals) for clarity and 
better understanding, regarding thei r tolerance levels, mitigating factors such as cost, and 
quality of service received.  

3. Fraud and Corruption  

�)�U�D�X�G���D�Q�G���F�R�U�U�X�S�W�L�R�Q���U�H�S�U�H�V�H�Q�W���V�L�J�Q�L�I�L�F�D�Q�W���S�R�W�H�Q�W�L�D�O���U�L�V�N�V���W�R���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���D�V�V�H�W�V���D�Q�G���F�D�Q��
negatively impact on service delivery efficiency and th �H���'�H�S�D�U�W�P�H�Q�W�·�V���U�H�S�X�W�D�W�L�R�Q�� 

The WCG adopted an Anti -�)�U�D�X�G���D�Q�G���&�R�U�U�X�S�W�L�R�Q���6�W�U�D�W�H�J�\���Z�K�L�F�K���F�R�Q�I�L�U�P�V���W�K�H���3�U�R�Y�L�Q�F�H�·�V���]�H�U�R-
tolerance stance towards fraud, theft, and corruption. In line with this strategy the Department 
is committed to zero -tolerance with regard to corrupt, fraudulent or any o ther criminal 
activities, whether internal or external, and vigorously pursues and prosecutes by all legal 
means available, any parties who engage in such practices or attempt to do so.  

The Department has an approved Fraud an d Corruption Prevention Plan an d a concomitant 
Implementation Plan which gives effect to the Prevention Plan.  

Various channels for reporting allegations of fraud, theft and corruption exist and these are 
described in detail in the Provincial Anti -Fraud and  Corruption Strategy, the WCG W histle-
blowing Policy and the Departmental Fraud and Corruption Prevention Plan. Each allegation 
received by the Provincial Forensic Services (PFS) Unit is recorded in a Case Management 
System which is used as a management to ol to report on progress made w ith cases relating to 
the Department and to generate statistics for the WCG and the Department.   

Employees and workers who blow the whistle on suspicions of fraud, corruption and theft are 
protected if the disclosure is a pr otected disclosure (i.e., meets  statutory requirements of the 
Protected Disclosures Act, No. 26 of 2000 e.g., if the disclosure was made in good faith). The 
WCG Whistle -blowing Policy provides guidelines to employees and workers on how to raise 
concerns wi th the appropriate line managem ent, specific designated persons in the WCG or 
external institutions, where they have reasonable grounds for believing that offences or 
improprieties have been or are being perpetrated in the WCG. The opportunity to remain 
an onymous is afforded to any pers on who would like to report acts of fraud, theft and 
corruption and, should they do so in person, their identities are kept confidential by the person 
to whom they are reporting.  

If, after investigation, fraud, theft or corru ption is confirmed, the employe e who participated 
in such acts is subjected to a disciplinary hearing. The WCG representative initiating the 
disciplinary proceedings is required to recommend dismissal of the employee concerned.  
Where prima facie evidence of criminal conduct is detected , a criminal matter is reported to 
the SAPS.  
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For the year under review, PFS issued a Case Movement Certificate for the Department noting 
the following:  

Cases Number  

Open cases as at 1 April 2020  3 

New cases (2020/21)  0 

Closed cases (2020/21)  (3) 

Open cases as at 31 March 2021  0 

The following table further analyses the closed cases indicated above:  

Nature and investigation outcome of 3 cases closed  

Allegations were substantiated in the following 3 cases:  

 1 case of fraud (the matter was reported to SA PS). 

 1 case of irregularities; and  

 1 case of corruption and non -compliance (the matter is in the process of being reported to 
SAPS). 

4. Minimising Conflict of Interest  

A high standard of professional ethics must be promoted and maintained in the public servi ce. 
To this effect, all members of the Senior Management Service ( SMS) are required to disclose to 
the executive authority particulars of all their registerable inter ests in accordance with  
Chapter 2 of the Public Service Regulations, 2016. The objective of Chapter 2 is to identify any 
conflicts of interest in order to promote just and fair administrative actions of officials in senior 
positions and thereby to protect  the public service from actions that may be detrimental to its 
functioning. Such disclosu res take place annually. Should any conflict of interest arise it will be 
dealt with, in accordance with the Public Service Regulations, 2016 and related prescripts.  

In terms of Section 30 of the Public Service Act, (as amended), employees in the public se rvice 
may perform other remunerative work outside their employment in the relevant department, 
provided that they have written permission from the Executing Authority . Furthermore, 
Regulation 13(c) of the Public Service Regulations, 2016 which came into ef fect on 01 August 
���������� �G�L�U�H�F�W�V�� �W�K�D�W�� �´�D�Q�� �H�P�S�O�R�\�H�H�� �V�K�D�O�O�� �Q�R�W�� �F�R�Q�G�X�F�W�� �E�X�V�L�Q�H�V�V�� �Z�L�W�K�� �D�Q�\�� �R�U�J�D�Q�� �R�I�� �V�W�D�W�H�� �R�U�� �E�H�� �D��
director of a public or private company conducting busines s with an organ of state, unless such 
employee is in an official capacity a director of a company listed in schedule 2 and 3 of the 
�3�X�E�O�L�F���)�L�Q�D�Q�F�H���0�D�Q�D�J�H�P�H�Q�W���$�F�W���µ�� 

Employees who have not obtained the necessary approval to perform other remunerative 
work o utside the public service (RWOPS) will be disciplined.  

With the introduction of the new Pu blic Service Regulations, 2016 Annexure 1 (Transitional 
Arrangements), read in conjunction with Section 30 of the Public Service Act , greater emphasis 
is being placed  on employees who are doing business with an organ of state. Transitional 
measures accordi ng to Annexure 1 of the Public Service Regulations, 2016 specifically require:  

�´������ All approvals and deemed approvals granted to employees in terms of section 30 of the 
Act prior to the coming into effect of the determination contemplated in regulation 24  
shall terminate with effect from six months after the commencement thereof.  

 (2) An employee, who at the time of the coming into effect of these Regulations, conduct s 
business with an organ of state or is a director of a company which conducts business 
with an organ of state, other than an employee who is in his or her official capacity a 
director of company listed in schedule 2 or 3 of the Public Finance Management A ct, 
shall - 

(a)  within one month, disclose that the employee is conducting business with a n organ of 
state or is a director of a company that conducts business with an organ of state;  

(b)  within six months:  
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(i) cease conducting business with an organ of st ate or resign as an employee;  

(ii) resign as a director of a company that conducts busines s with an organ of state or 
resign as an employee;  

(c)  if the employee does not resign within the six-month period, the employee must submit 
proof that the employee h as ceased conducting business or has resigned as a director 
of a company that conducts bus �L�Q�H�V�V���Z�L�W�K���D�Q���R�U�J�D�Q���R�I���V�W�D�W�H���Z�L�W�K�L�Q���D���P�R�Q�W�K���R�I���G�R�L�Q�J���V�R���µ 

Identified cases of employees who appear on the Central Supplier Database are addressed 
with the relevant em ployees, requesting them to exercise their decision as contemplated in 
transitional measur es, above, and to provide the Department with the necessary documentary 
evidence of their decision.  

Employees who wish to perform other RWOPS must apply in accordanc e with Section 30 of the 
Public Service Act and use the regulatory framework established b y the Minister of Public 
Service and Administration, which includes an amended application form, to be submitted to 
the appointed Ethics Officer to support and/or indicate a reason(s) when not supporting the 
application, before approval is granted by the E xecuting Authority or Delegated Authority. 
Upon approval the Executing Authority or Delegated Authority issues a Certificate: Approval of 
Other Remunerative  Work, informing the applicant that approval has been granted. The 
certificate clearly highlights wh at other remunerative work outside the public service the person 
can perform including the period. The certificate specifies that if it is to be discovered that there 
is non-compliance or adherence to government prescripts regulating other remunerative wor k, 
including not conducting business with an organ of state, permission will be withdrawn and 
disciplinary steps, in line with the Disciplinary Code and Pro cedures for the Public Service, will 
be instituted. Mention is also made that if a person wishes to continue with other remunerative 
work after the expiry of the approved date, a further application must be submitted.  

All applications must be in writing and must, amongst others, address the nature and extent of 
remunerative work to be performed, includin g the times/hours of duty and relation thereof 
(possible conflict of interest or areas of concern) to the normal dutie s that the employee 
performs in the public service. Such applications are then subject to review. Employees must 
apply annually prior to t he expiry of the period approved by the Executing Authority or 
Delegated Authority. Quarterly newsflashes, highlightin g the procedure around performing 
RWOPS is distributed to all internal staff to improve their understanding and compliance with 
the regula tory framework.   

Furthermore, Ethics Officers were appointed by the Executive Authority to monitor compliance 
regardi ng disclosures. To minimise the conflict of interest in SCM processes, SCM practitioners 
and Bid Committee members were made aware of thei r ethical obligations including the 
signing of Codes of Conduct, by Bid Committee members and SCM practitioners. Durin g the 
consideration, acceptance or allocation of bids or any offer a declaration of interest form is 
completed and signed by all members w here they commit that as members of the committee, 
they will not deliberately favour or prejudice anybody in the decis ion -making process of the 
committee.  

To ensure compliance to the Public Service Act, (as amended) and Public Service Regulations, 
2016 a Transversal Gift Policy and the Departmental Gift and Donations Register and written 
declarations are applied. The Rese arch Ethics Committee, established in 2009, ensures the 
promotion of ethically -based research in the Department. The development of a Rese arch 
Ethics Policy culminates in providing ethical guidelines for undertaking research.  

5. Code of Conduct  

The Code of Co nduct for the Public Service, as included in Chapter 2 of the Public Service 
�5�H�J�X�O�D�W�L�R�Q�V���L�V���W�K�H���´�D�G�R�S�W�H�G�µ���F�R�G�H�����7�K�H���&�R�G�H���R�I���&�R�Q�G�X�F�W���S�U�H�V�F�Uibes norms and standards in 
promoting integrity, and efficient and effective delivery of services to the public; is a set of 
standards describing the behaviour we expect from our employees; guides employees as to 
what is expected of them ethically, both in  their individual conduct and in their relationships 
with others; and all employees are expected to comply with the co de of conduct.  
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Awareness about the Code of Conduct was raised through induction training for new 
employees, interns as well as staff membe rs and reinforced through newsflashes 
communicated to all staff. The Disciplinary Code and Procedures for the Public S ervice are 
used to promote acceptable conduct, and to avert and correct unacceptable conduct. The 
professional code of conduct for social service professionals were also covered during 
Departmental induction programmes.  

6. Health Safety and Environmental Iss ues 

The health and safety risks within the Department vary from offices and facility incidents to more 
complex occupational hazards such a s physical injuries , hence the need to conduct health risk 
assessments of staff and facilities on an annual basis. The  main focus of Occupational Health 
and Safety during this financial year was to ensure compliance with the Department of 
Employment and La�E�R�X�U�·�V���&�2�9�,�'-19 directives. All staff members have been issued with the 
necessary PPE and the workplace has been prepa red to enable staff members to comply.  
The Department endeavoured to ensure compliance with all health and safety legislation, 
legal presc ripts and incorporated codes of conduct by the appointment of Section 16(2) 
delegates, health and safety representativ es, emergency evacuation personnel, first aiders, 
the establishment of safety committees and a security committee. In order to continuousl y 
develop and build the capacity of these designated officials, floor marshals, safety 
representatives, firefighting  and first aid training was provided. The Department started with the 
rollout of First Aid training for all probation officers to ensure tha t they comply with the 
accreditation requirements for diversion programmes. All GG vehicles has also been equipped 
wit h First Aid kits and replenish ed . The Department is in the process of  fitting anti -smash and 
grab film to all GG vehicles , and is also rem oving  branding.  

Monthly checklists have been submitted in order to track the compliance of the 
implementation of the O ccupational Health and Safety Act requirements at each office or 
facility. Issues highlighted in the checklists ha ve  been addressed either  via the Department or 
by the DTPW. The Department included Occupational Health and Safety  compliance of all 
buildings /facilities in its Departmental User Asset Management Plan ( U-AMP) submitted to the 
DTPW as well as Provincial Treasury.  

The Departmental Security Committee ensure s the representation of senior managers 
accountable for security matters at all DSD offices, service points and facilities. The Committee 
remains functional and meets on a quarterly basis. It oversaw the implementation of 
recommend ations of the security aud it and information security appraisal conducted  by SAPS 
and the State Security Agency, respectively.  

The Department has also recognised the need to develop, implement and maintain policies, 
programmes and procedures to assist in a major business disruptio n hence the development 
of the BCP. Included in the BCP is the Water Response Plan, Fire Response Plan and Electricity 
Continuity Plan as well as the Management of Pandemics. The BCP outlines the steps the 
Department will initiate  to recover systems and en sure continuity of critical business functions 
with minimal resources.  
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7. Portfolio Committees  

Date  Issue Departmental Response  Standing Committee  

05 May 2020  The Committee resolved to invite the Department to brief the Committee o n the 
Quarterly Performance Reports for the period October �² December 2019 and January �² 
March 2020 . 

The Department briefed the 
Co mmittee.  

Social Development  

05 May 2020  The Committee resolved to invite the Department to brief the Committee on the 
registration process, funding, monitoring and evaluation of NPOs by the Department of 
Social Development.  

The Department briefed the 
Committee.  

Social Development  

19 May 2020  During the briefing the Standing Committee resolved that the Department provide them 
with the following information:  

 A detailed list of all the ECDs that are funded by DSD in the Province. The list should 
clearly indicate regions and those that are operating in the rural areas.  

 �$���O�L�V�W���R�I���W�K�H���<�R�X�W�K���&�D�I�p�·�V���L�Q���W�K�H���3�U�R�Y�L�Q�F�H���D�Q�G���W�K�H�L�U���S�K�\�V�L�F�D�O���D�Gdresses. 
 A copy of the protocols that the Department has put in place to guide the Old Age 

Homes in the Province during the C OVID-19 pandemic.  
 Detailed information on what the Department has put in place to strengthen and 

capacitate soup kitchens in variou s communities that are not registered during the 
COVID-19 pandemic.  

 The Department to share with the Committee a copy of the d raft National 
regulations that regulate the provision of food parcels with regards to non -cooked 
food.  

The requested information 
was submitted to the 
Committee coordinator . 

Social Development  

21 May 2020  The Committee resolved to invite the Department to brief the Committee on the WC 
Laws Repeal Bill (B5-2019). 

The Department briefed the 
Committee.  

Social Development  

01 June 2020  During the briefing the Standing Committee requested that the Department p rovide the 
following information:  

 The onsite monitoring reports of funded N POs during the 2019/20 financial year.  
 Detailed information on the number of unsuccessful applications for f unding and the 

reasons per region during the 2019/20 financial year.  
 A list of monitoring offi cers and their geographical allocation.  
 A detailed breakdown on the NPOs that were non -compliant per region during the 

2019/20 financial year.  

The requested infor mation 
was submitted to the 
Committee coordinator.  

Social Development  
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Date  Issue Departmental Response  Standing Committee  

Following the Social Cluster Visit Week to the West Coast, the Committee requested the 
following:  

 A copy of the staffing assessment report and the request for additional staff for the 
West Coast Region submitted to the DSD Head Office in 2018.  

 A detailed report on the n umber of children not in school and the number of 
children who are SASSA grant beneficiaries.  

 A report on the number of SWs in the DSD Moorreessburg  office and detailed 
information on the case backlog of the office.  

 A copy of the screening, identification, assessment and support document.  
 A report on the school dropout rate in the West Coast Region, the causes for the 

dropout and the challenges faced by young people in the  region.  
 Detailed information on the number of children who are currently placed in foster 

care and who cannot attend the schooling system due to not having a birth 
certificate.  

 Detailed information on the vehicle allocation for the D SD offices in the West  Coast 
region.  

 Detailed information on the number of child -headed households in the West Coast 
region.  

 Detailed information on the DSD programmes that aim to combat FASD in the 
region.  

 The Department must provide the geographic spread  of the areas where th e 
workshops or community engagements on FASD were conducted in the current 
financial year and set out the future plans of the Department to deal with the 
problem.  

The requested information 
was submitted to the 
Committee coordinator.  

Social Development  

Following the Social Cluster Visit Week to the Clanwilliam CYCC  the delegation 
recommended that:  

 There is an urgent need to lobby for better salary structures for all educators at the 
CYCCs. 

 The Department should consider installing the air -conditioners and a prefabricated 
structure that will be utilised as a roofing shade over an open space next to the new 
building.  

 The centre needs additional new mattresses.  
 The Department must consider upgrading the dormitories . 

The Department 
acknowledged the 
recommendatio n made by 
the Committee.  
 
 
 
 
 
 
 

Social Development  
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Date  Issue Departmental Response  Standing Committee  

The dele gation requested that the Department  submit the following documents:  
 A report on integrating children back into the communities and on the support that is 

available to them once they exit the facility.  
 A detailed report on the incident of the child who ref used to be released from the 

Clanwil liam CYCC. Did the Department conduct an inspection at the home of the 
boy to determine the reason behind his refusal to be united with his family? The 
report should include how the Department protect s children who do no t want to exit 
the facility.  

 Detaile d information on the Department caters for religious and cultural differences 
and the rights of the lesbian, gay, bisexual, transgender, and questioning/queer 
clients at CYCCs.  

 A report on the measures used by the Depart ment to determine the success of the  
CYCCs in the Province.  

 �$���U�H�S�R�U�W���R�Q���F�K�L�O�G�U�H�Q���S�O�D�F�H�G���L�Q���W�H�U�P�V���R�I���W�K�H���&�K�L�O�G�U�H�Q�·�V���$�F�W�����������������$�F�W���������R�I���������������W�R��
ensure that the system is not giving up on them . 

 A copy of the Safety Audit Report for children in the Clanwilliam CYCC once the 
audit is completed . 

 A detailed report on the complaints received from children in the Clanwilliam in the 
CYCC once the audit is completed.  

 A detailed report on the complaints r eceived from the children at the Clanwilliam 
CYCC through the complaints box.  

 A detailed budget al location of CYCC s in the Cape metropolitan are versus the 
CYCCs in rural areas, and the monthly expenses of children in rural areas versus the 
monthly expense s of children on the CYCCs in the metropolitan area.  

The requested information 
was submitted to the 
Committee coordinator.  

09 June 2020  The Committee resolved to invite the Department to a joint briefing by the DotP on the 
status of the Office of the Wester n Cape Commissioner for Children and on the short -term 
plans of the Commissioner . 

The Department attended 
the briefing meeting  on  
09 June 2020.  

Social Development  

26 June 2020  The Committee resolved to invite the Department to a briefing on the Public He aring on 
the Western Cape Laws Repeal Bill . 

The Department briefed the 
Committee.  

Social Development  

14 July 2020 The Committee resolved to invite the Department to a briefing meeting by SASSA on the 
impact of the alleged irregular expenditure in the West ern Cape.  

The Department attended 
the meeting on  
14 July 2020. 

Social Development  

13 July 2020 The Committee resolved to invite the Department to a briefing on the Western Cape First 
Adjustments Appropriation.  

The Department briefed the 
Committee.  

Social  Development  
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Date  Issue Departmental Response  Standing Committee  

24 July 2020 During the briefing the Standing Committee resolved that the Department provide them  
with the following information:  

 A detailed breakdown list of the 100 vacancies within the Department.  
 Detailed information on the distribution o f the food parcels and soup kitchen. This 

information should include the number of beneficiaries per region.  

The requested information 
was submitted to the 
Committee coordinator.  

Social Development  

01 September 
2020 

The Committee resolved to invite the De partment to a briefing by the NDSD on the Social 
Assistance Amendment Bill [B8B -2018] (NCOP) .  

The Department attended 
the briefing meeting  on   
01 September 2020 . 

Social Development  

15 September 
2020 

The Committee resolved to invite the Department to a Pu blic Hearing on the Social 
Assistance Amendment Bill [B 8B -2018] (NCOP) . 

The Department attended 
the Public Hearing on  
15 September 2020 . 

Social Development  

10 September 
2020 

During the briefing the AdHoC Committee on C OVID-19 requested that the Departme nt 
p rovide the following informati on:  

 A list of organisations that received additional funding during the pandemic, and the 
specific amounts that were allocated to those organisations.  

 A report on any other support provided to organisations during the pand emic.  
 A report showing the breakdown of debriefing sessions held with families in the metro 

and in rural areas, including telephonic counselling . 
 A report on challenges related to the children during the pandemic, especially in 

hotspot areas.  

The requested  information 
was submitted to the 
Committee coordinator.  

Social Development  

06 October 
2020 

The Committee resolved to invite the Department to the meeting of the Negotiating 
Mandate on the Social Assistance Amendment Bill [B 8B -2018] (NCOP).  

The Departmen t attended 
the meeting on  
06 October 2020 . 

Social Development  

27 November 
2020 

The Committee resolved to invite the Department to the Western Cape Second 
Adjustments Appropriation Bill . 

The Department attended 
the meeting on  
27 November 2020 . 

Social Dev elopment  
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Date  Issue Departmental Response  Standing Committee  

10 December 
2020 

The Committee resolved to invite the Department to a briefing on the Annual Report of 
the Department . 
During the briefing on 10 December 2020, the Standing Committee resolved that the 
Department provide them with the following in formation:  

 A �F�R�S�\���R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���&�K�L�O�G���0�X�U�G�H�U���5�H�G�X�F�W�L�R�Q���3�O�D�Q�� 
 A copy of the WCG  PEI Strategy for Children and Families in the Province . 
 List of municipalities that have MOUs with the Department on the Provincial Drug 

Strategy.  
 A copy of MOU between th e Department and the Municipalities in the Province on 

the Provincial Drug Strategy.  
 Detailed information on the functioning and active Local Drug Action Committee, 

Gender Forum and GBV incorporated municipalities.  
 In terms of accountability, how does the Department measure municipalities, and 

how the response from local authorities is filtered back to the Province in the system 
and execution, response and back to the residents.  

The Department briefed the 
committee  on  
10 December 2020 . 
 
The requested infor mation 
was submitted to the 
Committee coordinator.  

Social Development  

11 February 
2021 

During the briefing on 11 February 2021, the Standing Committee resolved that the 
Department provide them with the following information:  

 Names and physical addresses o f the N POs and distribution points that received 
funding for soup kitchens in the province during 2020/21 financial year.  

 �$���F�R�S�\���R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���0�R�Q�L�W�R�U�L�Q�J���D�Q�G���(�Y�D�O�X�D�W�L�R�Q���3�R�O�L�F�\���I�R�U���W�K�H���V�R�X�S���N�L�W�F�K�H�Q�V.  
 Detailed information on the funding formula of N POs/ soup  kitchens in the province.  
 List of all the N POs that received funding during the Second Adjustments 

Appropriations in November 2020 and the breakdown of the funds allocated to the 
NPOs.  

 Detailed list of the N POs that received PPE funding . 

The req uested i nformation 
was submitted to the 
Committee coordinator . 

Social development  

23 February 
2021 

The Committee resolved to invite the Department to a briefing on the Western Cape 
Appropriation Bill.  

The Department briefed the 
committee on  
18 March 2021 . 

Social Development  
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Date  Issue Departmental Response  Standing Committee  

18 March 2021  With regards to the Western Cape Appropriation Bill [B4 -2021], the Committee requested  
the Department to provide it with the following information by Friday 30 April 2021:  

 A detailed budget allocation for the GBV progra mme, this should include the names 
of the N POs that received the SW allocation for the GBV programme in the province.  

 A list of NPOs that will be receiving funding from the R25 million allocated to the food 
relief programme.  

 A list of schools that receiv ed the sanitary pads, the criteria for the selection, and the 
list of schools that  declined the sanitary pads and their  reasons for declining.  

 Detailed information on the number of cases that were referred from the courts to 
the Department and the costs a ssociated with the diversion programme in the 
province for both adult and children in conflict with the law.  

 A list of consultants that received  funding from the R3 million and detailed 
information on the services that were provided.  

 A list of the outsou rced agency services that received funding from the  
R22.598 million.  

 A detailed list and geographic spread of the CNDCs and the funds allocated  to 
each CNDC.  

 A detailed list and areas of EPWP vacancies in the province, the list should include 
vacancies in rural areas.  

 Detailed information on the shelter that Minister Fernandez opened at the end of 
March 202 1 and those that will be opened during  the 2021/22 financial year. This 
�L�Q�I�R�U�P�D�W�L�R�Q���V�K�R�X�O�G���L�Q�F�O�X�G�H���G�H�W�D�L�O�H�G���L�Q�I�R�U�P�D�W�L�R�Q���R�Q���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���S�D�U�W�Q�H�U�V�Kip 
with the City of Cape Town.  

 Detailed information on how the homeless shelters accommodate dietary 
requirements in different N POs in the provi nce.  

 A list of NPOs that provide HIV programmes in the province and how much funding 
will be allocated during the 2021/22 financial year.  

 A list of high -risk areas for the diversion programme in the province.  
 Detailed information on the number of child -headed household in the Western 

Cape and information on the services and programmes the Department offer to 
the m.  

The requested information 
was submitted to the 
Committee coordinator . 

Social Development  
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8. Standing Committee on Public Accounts (SCOPA)  Resolutions  

The Committee noted the audit opinion of the AGSA regarding the annual financial statements 
for the 20 19/20 financial year of the Department, having obtained clean audit  opinion with no 
findings on pre -determined objectives, internal control deficiencies nor compliance with key 
legislation. This audit opinion remains unchanged from the 2018/19 financial ye ar.  

Audit Opinion  

The AGSA raised no findings with the Department o n compliance with laws and regulations, 
nor predetermined objectives nor internal control deficiencies.  

Financial Management  

The Department spent R2 .431 billion of an appropriated budget o f R2.461 billion, which resulted 
in an under -expenditure of R29 .448 million (98 .8 percent  budget spend)  in 2019/20 . During the 
2018/19 financial year, the Department spent R2 .231 billion of a budget of R2 .246 billion, 
resulting in an overall under -expendit ure of R15 .312 million (99.3 percent bu dget spend).  

The overall under -spending within the Department occurred under following programmes:  

 Programme 1:  Administration (R7 .816 million);  
 Programme 2:  Social Welfare Services (R17 .315 million);  
 Programme 3:  Children and Families (R1 .017 million);  
 Programme 4:  Restorative Services (R3 .043 million); and  
 Programme 5:  Development and Research (R257 thousand ).  

The Committee further notes that the Department collected R1 .443 million, from an estimated 
collection  target of R1 .130 million,  which resulted in an over -collection of R313 thousand .  

The revenue over -collection occurred under the following line items:  

 Interest, dividends and rent on land (R12 thousand ); and  
 Financial transactions in assets and liabilit ies (R366 thousand ).  

An under -collection occurred under the line item Sale of goods and services other than capital 
assets of R65 thousand . 

Resolutions  

Background/ Concerns  Resolutions  Action date  

Pages: 205 of the Annual 
Report .  

�+�H�D�G�L�Q�J�����´�&�R�Q�W�L�Q�J�H�Q�W 
liabilities and contingent 
�D�V�V�H�W�V�µ. 

The Committee takes 
cognisance that the 
Department has reported 
claims against it by 
various stakeholders, 
including inter -
governmental payables 
which are due.  

That the Department brief the 
Public Accounts Committee on  
the mechanism which is in place 
to monitor and manage the 
contingent liabilities recorded 
for the financial year under 
review.  

To be scheduled by the 
Public Accounts 
Committee .  
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Background/ Concerns  Resolutions  Action date  

Pages: 209 -210 of the 
Annual Report . 

�+�H�D�G�L�Q�J�����´�,�U�U�H�J�X�O�D�U��
�H�[�S�H�Q�G�L�W�X�U�H�µ. 

The Committee takes 
cognisance that the 
Department incurred 
irregular expenditure 
during the financial year 
under review.  

That the Department develop 
and implement a mechanism to 
avoid future recurrence of 
irregular expenditure in the 
Depart ment and brief the  Public 
Accounts Committee on the 
implementation of such a 
mechanism; including the 
various instances of irregular 
expenditure during the 2019/20 
financial year.  

To be scheduled by the 
Public Accounts 
Committee.  

Page: 213 of the Annual 
Report . 

�+�H�D�G�L�Q�J�����´Non -adjusting 
events after reporting 
�G�D�W�H�µ. 

The Committee notes that 
the Department 
distributed food parcels in 
response to COVID -19 
after financial year end 
for which payment was 
transacted in the latter 
part of March 2020. The 
monetary value of the 
parce ls were reported as 
amounting to R10 million.  

That the Department brief the 
Committee on the societal 
impact of the disbursement of 
the food parcels and value for 
money that was achieved from 
the distribution.  

To be scheduled by the 
Public Accounts 
Commi ttee.  

List of information requested  

The Committee requested that the Department provide it with the following information:  

 A Report on the societal impact and financial implication of the collaboration and 
establishment of a Youth Café at a Thusong Centr e, as reflected on page 110 of the Annual 
Report.  

 A Report of Provincial Forensic Services investigations into Bosasa, as re ferenced against 
Provincial Forensic Services on page 16 of the Annual Report.  

 A Report which explains the material misstatements that were identified by the AGSA and 
corrected by the Department, reflected under Note 21 on page 158 of the Annual Report.  

 A Report on the implementation of the B road -Based Black Economic Empowerment  
(B-BBEE) requirements in terms of consultant/ contrac tor utilisation, as referenced from Note 
3.15 Utilisation on Consultants on pages 153 -154 of the Annual Report.  

 Report which  provides a detailed explanation of the claims against the Department, as 
reflected on page 230 of the Annual Report.  
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9. Prior Modi fication to Audit Reports  

The discussion should be limited to all matters that gave rise to a qualification, disclaimer, 
adve rse opinion and matters of non -compliance only. The Department may include the 
information in a table as follows:  

Nature of qualifi cation, disclaimer, 
adverse opinion and matters of non -
compliance  

Financial year in 
which it first arose  

Progress made in cle aring / 
resolving the matter  

 Unqualified conclusion on usefulness 
and reliability.  

  
Unqualified Audit Opinion: the reported 
perfor mance information for 
Programme 3 �² Children and Families 
is useful and reliable, in accordance 
with the applicable criteria as 
developed from the performance 
management and reporting 
framework.  

2020/2021  Matter resolved.  
 
As Management subsequently 
correc ted the misstatements the 
Auditor -General did not raise any 
material findings on the usefulness 
and reliability of the reported 
performance information - see 
paragraph 27, Final Management 
report ending 31 March 2021.  

10. Internal Control Unit  

�7�K�H�� �X�Q�L�W�·�V�� �I�R�F�X�V for the year under review was mainly on the areas of Good Governance, 
Assurance Services and Loss C ontrol Management.  

Good Governance  

The Department performed the following functions with regards to internal controls:  

 Report monthly on status of Irregul ar, Unauthorised and Fruitless and Wasteful Expenditure 
(IYM).  

 Manage Irregular, Unauthorised and Fruitless and Wasteful Expenditure case files.  

 Perform investigations on Irregular, Unauthorised and Fruitless and Wastef ul Expenditure.  

 The Department uti lises the ORACLE system to manage Irregular, Unauthorised and 
Fruitless and Wasteful Expenditure and loss control.  

 Monitoring of the implementation of Internal and External Audit recommendations as well 
as those of the Corporate Governance Review and Outl ook (CGRO).  

 Maintain a register on Gift and Donations for the Department and report quarterly for 
inclusion in the Interim and Annual Financial Statements.  

 Coordinated the ERMCO meetings.  

 Report monthly on payments not made within 30 days to PT.  

 Perform investigations on payments not made within 30 days.  

 The Department recognises the following stakeholders, namely,  the Audit Committee, 
Internal Audit, PT and the AGSA in finalising matters.  

 Two Finance Forums were held with the Regional Offices and Fac ilities.  

Assurance Services  

For the year under review, the following were performed in the Department:  

 Verificatio n of payments after processing in order to ensure validity and accuracy -audit 
readiness (+/ - 46 958 payments).  

 All documents were scanned f or safekeeping and as a measure to prevent 
misplacements or duplicate payments.  
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Fraud and Loss Control  

 The Depart ment utilises the ORACLE Loss Control system to manage losses due to theft, 
damages etc.  

 The Department recognises the following stakeholder s, namely, the SAPS, CSC �² Legal 
Services, GMT, and PT in finalising matters; and  

 For the period under review 91 (G G Vehicles accidents and damages, assets) cases were 
finalised and written off.  

11.  Internal Audit and Audit Committees  

Internal Audit provide s management with independent, objective assurance and consulting 
services designed to add value and to continuously  improve the operations of the Department. 
It should assist the Department to accomplish its objectives by bringing a systematic, discipline d 
approach to evaluate and improve the effectiveness of Governance, Risk Management and 
Control processes. The follo wing key activities are performed in this regard:  

 Assess and make appropriate recommendations for improving the governance processes 
in achi eving the D�H�S�D�U�W�P�H�Q�W�·�V���R�E�M�H�F�W�L�Y�H�V�� 

 Evaluate the adequacy and effectiveness and contribute to the improvement of the risk 
management process;  

 Assist the Accounting Officer in maintaining efficient and effective controls by evaluating 
those controls to deter mine their effectiveness and efficiency, and by developing 
recommendations for enhancement or improvement.  

Internal Audit work completed during the year under review for the Department included three 
assurance engagements (including 1 transversal engagemen t) and eight follow -up areas. The 
details of these engagements are included in the Audit Committee report.  

The Audit Committee is established as an oversight body, providing independent oversight over 
governance, risk management and control processes in th e Department, which include 
oversight and review of the following:  

 Internal Audit function;  

 External Audit function (Auditor General of South Africa - AGSA);  

 Departmental Accounting and reporting;  

 Departmental Accounting Policies;  

 AGSA management and audit  report;  

 Departmental In year Monitoring;  

 Departmental Risk Management;  

 Internal Control;  

 Pre-determined ob jectives;  

 Ethics and Forensic Investigations.  
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The table below discloses relevant information on the Audit Committee members:  

Name  Qualifications  
Internal or 
external  

If internal, 
position in 

the 
department  

Date 
appointed  

Date 
Resigned  

No. of 
Meetings 
attended  

Mr. Ameen 
Amod  

(Chairperson)  

MBA; CIA; 
CGAP; CRMA; 
B Com 
Accounting  

External  N/A  01 January 
2019 

(2nd  term)  

N/A  7 

Mr. Ebrahim 
Abrahams  

B Com 
Accounting 
Hons 

External  N/A  01 January 
2019 

(1st term)  

N/A  7 

Mr. Pieter 
Strauss 

B Acc; B Compt 
Hons;  

CA (SA)  

External  N/A  01 January 
2019 

(1st term)  

N/A  7 

Ms. Annelise 
Cilliers 

B Compt Hons;  

CA (SA)  

External  N/A  01 January 
2019 

(1st term)  

N/A  7 

12.  Audit  Committee Report  

We are pleased to present our report for the financial year ended 31 March 2021.  

Audit Committee Responsibility  

The Audit Committee reports that it has complied with its responsibilities arising from Section 38 
(1) (a) (ii) of the Public Finance Management Act and Treasury Regulation 3.1. The Audit 
Committee also reports th at it has adopted appropriate formal terms of reference as its Audit 
Committee Charter, has regulated its affairs in compliance with this charter and has 
discharged all its responsibilities as contained therein.  

The Effectiveness of Internal Control  

The Department is required to develop and maintain systems of internal control that would 
improve the likelihood of achieving its objectives, to adapt to changes in the enviro nment it 
operates in and to promote efficiency and effectiveness of operations, s upports reliable 
reporting and compliance with laws and regulations. The WCG adopted a Combined 
Assurance Framework which identifies and integrates assurance providers. The fi rst level of 
assurance is management assurance, requiring of line management to m aintain effective 
internal controls and execute those procedures on a day -to -day basis by means of supervisory 
controls and taking remedial action where required. The second l evel of assurance is internal 
assurance provided by functions separate from direc t line management, entrusted with 
assessing adherence to policies, procedures, norms, standards and frameworks. The third level 
of assurance is independent assurance providers  that are guided by professional standards 
requiring the highest levels of indepe ndence.  

A risk-based Combined Assurance Plan was developed for the Department, facilitated by 
Internal Audit, who is also an independent assurance provider. Internal Audit pr ovides the Audit 
Committee and Management with reasonable assurance that the inte rnal controls are 
adequate and effective. This is achieved by an approved risk -based internal audit plan, 
Internal Audit assessing the adequacy of controls mitigating the risk s and the Audit Committee 
monitoring implementation of corrective actions.  
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The following internal audit engagements were approved by the Audit Committee for the year 
under review:  

Assurance Engagements:  

 Food Parcel and Donation Distribution  

 Transfer Paym ents  

 COVID -19 SCM Transactions (Transversal)  

The areas for improvements, as note d by internal audit during performance of their work, were 
agreed to by management. The Audit committee continues to monitor the current actions and 
previously reported action s on an on -going basis.  

In-Year M onitoring  and Monthly/Quarterly Report  

The Audit  Committee is satisfied with the content and quality of the quarterly in -year 
management and performance reports issued during the year under review by the Accounting 
Officer of the Department in terms of the Treasury Regulations and the Division of Revenu e Act.  

Evaluation of Financial Statements  

The Audit Committee has:  

 Reviewed and discussed the audited Annual Financial Statements to be included in the 
Annual report, with the  Auditor -General South Africa (AGSA) and the Accounting Officer;  

 Reviewed the AGS �$�·�V���0�D�Q�D�J�H�P�H�Q�W���5�H�S�R�U�W���D�Q�G���0�D�Q�D�J�H�P�H�Q�W�·�V���U�H�V�S�R�Q�V�H�V���W�K�H�U�H�W�R�� 

 Reviewed changes to accounting policies and practices as reported in the Annual 
Financial Statements;  

 Reviewed materi al adjustments resulting from the audit of the Department.  

Compliance  

The �$�X�G�L�W���&�R�P�P�L�W�W�H�H���K�D�V���U�H�Y�L�H�Z�H�G���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���S�U�R�F�H�V�V�H�V���I�R�U���F�R�P�S�O�L�D�Q�F�H���Z�L�W�K���O�H�J�D�O���D�Q�G��
regulatory provisions.  

Provincial Forensics Services  

The Provincial Forensic Services (PFS) pres ented us with statistics. The Audit Committee monitors 
the progress of the PFS reports on a quarterly basis. There were no matters brought to our 
attention that required further reporting by the Audit Committee.  

Performance Information  

The Audit Committee has reviewed the information on predetermined objectives as  reported 
in the Annual Report.  

Report of the Auditor -General  South Africa  

�7�K�H�� �$�X�G�L�W�� �&�R�P�P�L�W�W�H�H�� �K�D�V���� �R�Q�� �D�� �T�X�D�U�W�H�U�O�\�� �E�D�V�L�V���� �U�H�Y�L�H�Z�H�G�� �W�K�H�� �'�H�S�D�U�W�P�H�Q�W�·�V�� �L�P�S�O�H�P�H�Q�W�D�W�L�R�Q��
plan for audit issues raised in th e prior year. The Audit Committee has met with the AGSA to 
ensure that there are no unresolved issues that emanated from the regulatory audit. Corrective 
actions on the detailed findings raised by the AGSA are monitored by the Audit Committee on 
a quarterl y basis. 

�7�K�H���$�X�G�L�W���&�R�P�P�L�W�W�H�H���F�R�Q�F�X�U�V���D�Q�G���D�F�F�H�S�W�V���W�K�H���$�*�6�$�·�V opinion regarding the Annual Financial 
Statements, and proposes that these audited Annual Financial Statements be accepted and 
read together with their report.  

The Audit Committee commends the De partment for achieving an unqualified audit opinion 
with no  material findings.  
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The Audit Committee wishes to express their appreciation to the Management of the 
Department, the AGSA and the WCG Corporate Assurance Branch for the co -operation and 
informatio n they have provided to enable us to compile this report.  

Conclusion  

The Audit Committee commends the Department for attaining an unqualified audit with no 
material findings. The Audit Committee remains concerned about the cost of compliance. This 
cost has  the ability to displace scarce resources from service deli very in order to maintain audit 
outcomes. The Audit Committee also notes the increase in findings raised by the External 
Auditors resulting from differences in interpretation of National Treasury I nstructions and 
Circulars.  

 

  
________________________________________________ 

Mr Ameen Amod  

Chairperson of the Social Cluster Audit Committee  

Department of Social Development  

18 October 2021  
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13.  B-BBEE Compliance  Performance  Information   

The following tab le has been completed in accord ance with the compliance to the Broad 
Based Black Economic Empowerment ( B-BBEE) requirements of the B -BBEE Act of 2013 and as 
determined by the Department of Trade and Industry.  

Has the Department / Public Entity applied any relevant Code of Good Practice (B -BBEE Certificate 
Levels 1 �² 8) with regards to the following:  

Criteria  Response  
Yes / No  

Discussion  
(include a discussion on your response and 
indicate what measures have been taken to 
comply ) 

Determining qualification c riteria 
for the issuing of licences, 
concessions or other 
authorisations in respect of 
economic activity in terms of any 
law?  

N/A  - 

Developing and implementing a 
preferential procurement policy?  

Yes The Department implemented an AOS in 2014. The  
AOS is applied to the SCM process when 
procurement of goods and services is concluded. 
This policy document is based on the Preferential 
Procurement Framework Act, 2000 and its 
associated 2011 and subsequent 2017 Preferential 
Procurement Regulations. Based on this policy 
document,  the Department applies the 80/20 
preferential procurement policy that ensures that 
the p rice of the bid accounts for 80  percent  and B -
BBEE accounts for 20  percent  of the award. This 20  
percent  premium is paid by the Department to 
further a dvance the B -BBEE objective of supporting 
black owned business (whether companies or sole 
proprietors). The Department, in certain instances 
applies the Western Cape Economic Procurement 
Policy that aims to stimulate the local economy to 
further sustain bu siness and creat e jobs. This policy 
ensures that the Department can via its electronic 
procurement system implement regional 
indicators. The application of these indicators 
ensures that request for quotes is sent to the 
supplier base that is limited to the  area which the 
Department requires the goods or services and 
keep that local economy stimulated. External 
assurance providers such as the PT and AGSA 
monitors and audits compliance to the application 
of the preferential procurement framework.  

Determinin g qualification criteria 
for the sale of state -owned 
enterprises?  

N/A  - 

Developing criteria for entering 
into partnerships with the private 
sector?  

N/A  - 

Determining criteria for the 
awarding of incentives, grants and 
investment schemes in support of 
Broad Based Black Economic 
Empowerment?  

N/A  - 
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Part D: Human Resource Management  
1. Introduction  

Our contribution to the work of the WCG  is as a result of the persistent, and often selfless, efforts 
of the people within the DSD.  

To consistently deliver improved  services to the citizens of the Western Cape is not without its 
own challenges. The modern people management landscape has shifte d significantly in 
recent years and requires complex navigation between a range of competing variables.  

Apart from the fact t hat these variables are inter -dependent and inter -related, they are also 
governed by stringent rules and regulations, which prove difficult when retention and attraction 
initiatives are explored.  

These include balancing service delivery imperatives, the a ttraction and retention of critical 
and scarce skills, workforce empowerment, career management, succession planning, 
employment e quity and creating an enabling environment where employees are able to 
thrive. Further to this, the Department is required to function within an austere environment, 
�Z�K�L�F�K���G�H�P�D�Q�G�V���W�K�D�W���P�D�Q�D�J�H�U�V���F�R�Q�V�L�G�H�U���W�K�H���L�P�S�D�F�W���R�I���´�G�R�L�Q�J���P�R�U�H���Z�L�W�K���O�H�V�V�µ������ 

During the pe riod under review the majority of the Department �·s workforce has been involved 
in the distribution of food parcels to citizens  affected by COVID -19 and fac ed  real safety issues. 
The Department still needed to ensure that essential services are rendered des pite COVID -19 
to protect the poor and the vulnerable.  

2. Status of People Management at the Department  

2.1 Departmental Workforce Pla nning  Priorities 
The role of Workforce Planning is important to ensure that the Department has the required 
number of people with the requisite skills, knowledge and attitudes to perform the work. 
Through this process the Department annually assesses its w orkforce profile against current and 
future organisational needs as well as to ensure compliance with the social work -related 
regu latory frameworks.  

The aim of this assessment is to identify to what extent the current workforce profile addresses 
the key p eople management outcomes that would guarantee service continuity and 
compliance with regulatory frameworks.  

The Workforce Plan 20 17 - �����������L�V���W�K�H�U�H�I�R�U�H���D�O�L�J�Q�H�G���W�R���W�K�H���Y�L�V�L�R�Q���D�Q�G���P�L�V�V�L�R�Q���R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V��
Strategic Plan, as well as the People Management Strategy.  

The assumptions on which this Workforce Plan was developed ensure that strategies (as per the 
listed priorities) would achieve its outcomes:  

 Competent people in the right numbers at the right place at the right time with the right 
attitude;  

 Heal th and Wellness services and health and safety interventions delivered to employees;  

 Leaders that are exemplars  �R�I���W�K�H���E�H�K�D�Y�L�R�X�U�V���D�V�V�R�F�L�D�W�H�G���Z�L�W�K���W�K�H���R�U�J�D�Q�L�V�D�W�L�R�Q�·�V���Y�D�O�X�H�V�� 

 Highly engaged people; and  

 A citizen -centric performance culture.  

2.2 Employee Performa nce Management  
The purpose of Performance Management is to increase performance by encouraging 
individual commi tment, accountability and motivation.  

All employees are required to complete a performance agreement before 31 May each year. 
The agreement is in  essence a contract between the employer and the employee containing 
the projects, programmes, activities, expe ctations and standards for the required delivery. In 
order to facilitate a standardised administration process, the WCG  has developed  an 
electron ic system, namely PERMIS (Performance Management Information System), that allows 
for the entire performance management process to be captured, monitored and managed.  
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The performance management process requires that a mid -year review and an ann ual 
assessment be  conducted, but that the operational targets and achievements linked to the 
performance agreement be monitored and communicated on an ongoing basis. In instances 
where targets or performance expectations are not met, the gaps are addressed  through the  
management of poor performance. In this context, a performance consulting unit has been 
established within the CSC (Chief Directorate: People Management Practices) to assist line 
managers (people managers) in dealing with poor performance. The  process is 
developmental . However, in instances where individuals have been identified as poor 
performers in terms of the legislative framework, they are required to subject themselves to a 
developmental plan or alternatively to disciplinary action.    

2.3 Employee Welln ess 
�7�K�H�� �:�&�*�·�V�� �W�U�D�Q�V�Y�H�U�V�D�O�� �(�P�S�O�R�\�H�H�� �+�H�D�O�W�K�� �D�Q�G�� �:�H�O�O�Q�H�V�V��(EHW) Programme follows a holistic 
approach to employee wellbeing and is largely preventative in nature, offering both primary 
and secondary services.  

The EHW Programme is monitored in the  Department through monthly utilisation reports for 
primary services (24/7/365 telephonic counselling service, online e -Care service and reporting) 
and secondary services (face -to -face counselling, trauma and critical incidents, training and 
targeted inter vention, exe cutive coaching, advocacy).  

A quarterly report is prepared by the Directorate: Organisational Behaviour within the CSC that 
provides a trend analysis of utilisation, risk identification and its impact on productivity. 
Furthermore, on -going rep orting to th e Department of Public Service and Administration (DPSA) 
is a requirement and such reporting focuses on four areas namely, HIV/AIDS, Health and 
Productivity, Wellness Management and Safety Health Environment Risk and Quality  (SHERQ). 

2.4 People Man agement Moni toring  
The Department, in collaboration with the CSC monitors the implementation of a range of 
people management compliance indicators. The monthly Barometer Fact File, developed by 
the Chief -Directorate: People Management Practices within the CSC, provide s the 
Department with regular updates on the workforce profile and other relevant people 
management data to enable decision -making. The indicators include, inter alia, staff 
establishment information, headcount, people expenditure projections, sick leave p atterns, the 
monetary value of annual leave credits, discipline cases, vacancy rates, staff movement  and  
employment equity , amongst other.  
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3. People Management Oversight Statistics  

3.1 Personnel related expenditure  

The following tables summarise fin al audited e xpenditure by programme (Table 3.1.1) and by 
salary bands (Table 3.1.2).  

The figures in Table 3.1.1 are drawn from the BAS and the figures in Table 3.1.2 are drawn from 
the PERSAL system. The two systems are not synchronised for salary refunds in respect of staff 
appointments and resignations and/or transfers to and from other departments. This means 
there may be a difference in the total expenditure reflected on these systems.  

The key in the table below is a description of the Programme s within the Depart ment. 
Programmes will be referred to by their number from this point forward.  

Programme  Programme Designation  

Programme 1  Administration  

Programme 2  Social Welfare Services  

Programme 3  Children and Families  

Programme 4  Restorative Services  

Programme 5 Development and Research  
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Table 3.1.1:  Personnel expenditure by programme, 2020/21  

Programme  
Total Expenditure 

���5�·�������� 

Personnel 
Expenditure 

���5�·�������� 

Training 
Expenditure 

���5�·�������� 

Goods & Services 
���5�·�������� 

Personnel 
expenditure as a 

% of total 
expenditure  

Average 
personnel 

expenditure per 
employee 

���5�·�������� 

Number of 
Employees 

remunerated  

Programme 1  228 727 175 591 215 36 351 76.8% 364 482 

Programme 2  992 149 469 275 - 62 056 47.3% 375 1 249 

Programme 3  856 233 33 116 - 19 177 3.9% 473 70 

Programme 4  440 417 224 513 1 73 775 51.0% 256 876 

Programme 5  161 217 17 500 - 75 931 10.9% 564 31 

Total 2 678 743 919 995 216 267 290 34.3% 339 2 708 

Note:  The number of employees refers to all individuals remunerated during the reporting period, including interns ( �L���H�����3�U�H�P�L�H�U�·�V���$�G�Y�D�Q�F�H�P�H�Q�W���R�I���<�R�X�W�K���>�3�$�<�@�����P�D�W�U�L�F�����J�U�D�G�X�D�W�H���D�Q�G��
student], but excluding the Provincial Minister. The number of employees is cumulative and not a snapshot as at a specif ic date.  

Table 3.1.2:  Personnel expenditure by salary band, 2020/21  

Salary bands  
Personnel Expenditure 

���5�·�������� 
% of total personnel 

expenditure  

Average personnel 
expenditure per employee 

���5�·�������� 
Number of Employees  

Interns 2 444 0 46 53 

Lower skilled (Levels 1-2) 4 825 0.5 141 34 

Skilled (Levels 3-5) 209 774 22.8 219 954 

Highly skilled production (Levels 6 -8) 438 861 47.7 353 1241 

Highly skilled supervision (Levels 9 -12) 235 565 25.6 587 401 

 Senior management (Levels 13 -16)  28 526 3.1 1141 25 

Total 919 995 100.0 339 2 708 

Note:  The number of employees refers to all in dividuals remunerated during the reporting period, including interns (i.e.  �3�U�H�P�L�H�U�·�V���$�G�Y�D�Q�F�H�P�H�Q�W���R�I���<�R�X�W�K���>�3�$�<�@�����P�D�W�U�L�F�����J�U�D�G�X�D�W�H���D�Q�G��
student], but excluding the Provincial Minister. The number of employees is cumulative and not a snapshot as at a specific  date.  
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The following tables provide a summary per programme (Table 3.1.3) and salary bands (Table 3.1.4), of expenditure incurred as a result of salaries, 
overtime, housing allowance and medical assistance. These tables do not make provision for other expe nditure such as Pensions, Performance 
Bonus and other allowances, which ma ke up the total personnel expenditure. In each case, the table provides an indication of the percentage 
of the personnel expenditure that was used for these items.  

Table 3.1.3:  Salaries, Overtime, Housing Allowance and Medical Assistance by programme, 202 0/21  

Programme  

Salaries Overtime  Housing allowance  Medical assistance  

Amount 
���5�·�������� 

Salaries as a 
% of 

personnel 
expenditure  

Amount 
���5�·�������� 

Overtime as a 
% of 

personnel 
expenditur e 

Amount 
���5�·�������� 

Housing 
allowance as 

a % of 
personnel 

expenditure  

Amount 
���5�·�������� 

Medical 
assistance as 

a % of 
personnel 

expenditure  

Programme 1  123 712 13,4 1 187 0,1 5 174 0,6 10 981 1,2 

Programme 2  338 843 36,7 4 960 0,5 13 505 1,5 27 285 3,0 

Program me 3  26 399 2,9 246 0,0 809 0,1 1 730 0,2 

Programme 4  155 562 16,9 2 589 0,3 8 499 0,9 16 256 1,8 

Programme 5  12 568 1,4 50 0,0 404 0,0 913 0,1 

Total 657 085 71,2 9 033 1,0 28 391 3,1 57 165 6,2 

Note: The figures in Table 3.1.3 and 3.1.4 are drawn from  the PERSAL system and not the BAS. The two systems are not synchronised for salary refunds in respect of staff appointments 
and resignations and/or transfers to and from other departments. This mean s there may be a difference in the expenditure reflected on these systems, e.g. Salaries, Overtime, Housing 
and Medical Assistance. Further to this, the table above does not make provision for other expenditure such as Pensions, Perf ormance Bonus and other  allowances, which make up 
the total personnel expenditur e. The above expenditure reflects for all individuals remunerated during the reporting period, including interns (PAY, matric , graduate and student), but 
excluding the Provincial Minister.  
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Table 3.1.4: Salaries, Overtime, Housing Allowance and Medical As sistance by salary band, 2020/21  

Salary Bands  

Salaries Overtime  Housing allowance  Medical assistance  

Amount 
���5�·�������� 

Salaries as a 
% of 

personnel 
expenditure  

Amount 
���5�·�������� 

Overtime as a 
% of 

personnel 
expenditure  

Amount 
���5�·�������� 

Housing 
allowance as 

a % o f 
personnel 

expenditure  

Amount 
���5�·�������� 

Medical 
assistance as 

a % of 
personnel 

expenditure  

Interns 341 0,0 2 0,0 - - - - 

Lower skilled  

(Levels 1-2) 
3 074 0,3 25 0,0 271 0,0 518 0,1 

Skilled 

(Levels 3-5) 
141 133 15,3 2 015 0,2 9 623 1,0 18 485 2,0 

Highly skilled 
production  

(Levels 6-8) 
310 070 33,6 5 409 0,6 13 569 1,5 27 461 3,0 

Highly skilled 
supervision  

(Levels 9-12) 
183 327 19,9 1 583 0,2 4 736 0,5 10 307 1,1 

Senior management  

(Levels 13-16)  
19 139 2,1 - - 191 0,0 395 0,0 

Total 657 085 71,2 9 033 1,0 28 391 3,1 57 165 6,2 

Note: The figures in Table 3.1.3 and 3.1.4 are drawn from the PERSAL system and not the BAS. The two systems are not synchronised for salary refunds in respect of staff appointments 
and resignations and/or transfers to and from o ther departments. This mean s there may be a difference in the expenditure reflected on these systems, e.g. Salaries, Overtime, Housing 
and Medical Assistance. Further to this, the table above does not make provision for other expenditure such as Pensions, Performance Bonus and other  allowances, which make up 
the total personnel expenditure. The above expenditure reflects for all individuals remunerated during the reporting period, including interns (PAY, matric, graduate and student), but 
excluding the Prov incial Minister.  
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3.2 Emplo yment and Vacancies  

The following tables summarise the number of active posts on the establishment, the number of employees (excluding interns an d the Provincial 
Minister), and the percentage active vacant posts as at the end of the financial year. This in formation is presented in terms of three key variables, 
namely: Programme (Table 3.2.1), Salary Band (Table 3.2.2) and Critical Occupations (Table 3.2.3). All information in this se ction is provided as a 
snapshot as at the end of  the financial year under r eview.  

Table 3.2.1:  Employment and vacancies by programme, as at 31 March 2021  

Programme  Number of active posts  
Number of  

posts filled  

Vacancy  

rate %  

Programme 1  418 409 2,2 

Programme 2  1 226 1 189 3,0 

Programme 3  74 72 2,7 

Programme 4  843 798 5,3 

Programme 5  33 30 9,1 

Total 2 594 2 498 3,7 

Table 3.2.2:  Employment and vacancies by salary band, as at 31 March 2021  

Salary Band  Number of active posts  
Number of  

posts filled  

Vacancy  

rate %  

Lower skilled  (Levels 1-2) 36 36 - 

Skilled  (Levels 3-5) 1 154 1 093 5,3 

Highly skilled production  

(Levels 6-8) 
1 107 1 079 2,5 

Highly skilled supervision  

(Levels 9-12) 
272 267 1,8 

Senior management  

(Levels 13-16)  
25 23 8,0 

Total 2 594 2 498 3,7 
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Table 3.2.3:  Employment and vacancies by c ritical occupation, as at 31 March 2021  

Critical Occupations  Number of active posts  
Number of  

posts filled  

Vacancy  

rate %  

Child and Youth Care Worker  589 557 5,4 

Education Officer  50 43 14,0 

Social Worker  959 947 1,3 

State Accountant  40 39 2,5 

Supply Chain Management 
Practitioner  

13 11 15,4 

Professional Nurse  16 16 - 

Total 1 667 1 613 3,2 

Note: Critical occupations - refer to occupations that are critical for service delivery.   If these occupations are not present in the Department, the Department w ill not be able to deliver 
on its statutory mandate.   

3.3  Job Evaluation  

Job evaluation was introduced as a way of ensuring that work of equal value is remunerated equally. Within a nationally determined framework, 
executing authorities are required to ev aluate each new post in his or her organisation or re -evaluate any post where the post mandat e or content 
has significantly changed. This job evaluation process determines the grading and salary level of a post. It should be unders tood that Job Evaluation 
and Staff Performance Management differ in the sense that Job Evaluation refers to the value/ weighting of the activities that are associated with 
�W�K�H���S�R�V�W���D�Q�G���6�W�D�I�I���3�H�U�I�R�U�P�D�Q�F�H���0�D�Q�D�J�H�P�H�Q�W���U�H�I�H�U�V���W�R���W�K�H���U�H�Y�L�H�Z���R�I���D�Q���L�Q�G�L�Y�L�G�X�D�O�·�V���S�H�U�I�R�U�P�D�Q�F�H�� 
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Table 3.3.1 summarises the number of posts that were evaluated during the year under review. The table als o provides statistics on the number of 
posts that were upgraded or downgraded.  

Table 3.3.1:  Job evaluation, 1 April 2020 to 31 March 2021  

Salary Band  

Number of 
act ive posts as 

at 31 March 
2021 

Number of 
posts 

evaluated  

% of posts 
evaluated  

Posts Upgraded  Posts Downgraded  

Number  

Posts 
upgraded as 
a % of total 

posts 

Number  

Posts 
downgraded 
as a % of total 

posts 

Lower skilled  (Levels 1-2) 36 0 0,0 0 0,0 0 0,0 

Skilled  (Levels 3-5) 1 154 0 0,0 0 0,0 0 0,0 

Highly skilled production  

(Levels 6-8) 
1 107 11 0,4 3 0,1 0 0,0 

Highly skilled supervision  

(Levels 9-12) 
272 2 0,1 0 0,0 0 0,0 

Senior Management  

Service Band A (Level 13)  
19 7 0,3 0 0,0 0 0,0 

Senior Management  

Service Band B (Level 14)  
5 1 0,0 0 0,0 0 0,0 

Senior Management  

Service Band C (Level 15)  
1 0 0,0 0 0,0 0 0,0 

Total 2 594 21 0,8 3 0,1 0 0,0 

�1�R�W�H�����7�K�H���´�1�X�P�E�H�U���R�I���S�R�V�W�V���H�Y�D�O�X�D�W�H�G�µ���S�H�U���6�D�O�D�U�\���%�D�Q�G���U�H�I�O�H�F�W�V���W�K�H���)�L�Q�D�O���$�S�S�U�R�Y�H�G���3�R�V�W���/�H�Y�H�O���D�I�W�H�U���-�R�E���(�Y�D�O�X�D�W�Lon.  Posts have been upgraded or downgraded in this financial year 
as a result of national benchmarking / job evaluation processes which have been implemented during the period under review.  
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Table 3.3.2:  Profile of employees whose salary positions were up graded due to their posts being upgraded, 1 April 2020 to 31 March 2021  

Beneficiaries  African  Coloured  Indian  White  Total 

Female  1 1 0 0 2 

Male  0 1 0 0 1 

Total 1 2 0 0 3 

Employees with a disability  0 

Note: Table 3.3.2 is a breakdown of posts upgraded in table 3.3.1. The posts were evaluated in the previous financial year and the upgrades were implemented in this financial year.  

Table 3.3.3 summarises the number of cases where salary levels exceeded the grade determined by job evaluation or where highe r notches 
awarded to employees w ithin a particular salary level. Each salary level consists of 12 notches. Reasons for the deviation are provided in each 
case.  

Table 3.3.3:  Employees who have been granted higher salaries than those determined by job evaluat ion per major occupation, 1 Apr il 2020 to 31 
March 2021  

Major Occupation  Number of employees  Job evaluation level  
Remuneration on a 
higher salary level  

Remuneration on a 
higher notch of the 
same salary level  

Reason for deviation  

None . 

Table 3.3.4:  Profile of employees who have been granted higher salaries than those determined by job evaluation, 1 April 2020 to 31 March 2021  

Beneficiaries  African  Coloured  Indian  White  Total 

None . 
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3.4. Employment Changes  

Turnover rates provide an indication of trends i n the employment profile of the Department during the year under review. The following tables 
provide a summary of turnover rates by salary band (Table 3.4.1) and by critical occupation (Table 3.4.2). This se ction does not include information 
related to in terns.  

Table 3.4.1:  Annual turnover rates by salary band, 1 April 2020 to 31 March 2021  

Salary Band  

Number of 
employees as 

at  

31 March 2020  

Turnover rate 
% 

2019/20  

Appointments  

into the 
Department  

Transfers 

into the 
Department  

Terminations  

out of the 
Depa rtment  

Transfers out of 
the Department  

Turnover rate % 
2020/21  

Lower skilled  (Levels 1-2) 36 0,0 6 1 3 0 8,3 

Skilled (Levels 3-5) 1 072 5,2 95 2 50 4 5,0 

Highly skilled production  

(Levels 6-8) 
1 024 8,8 136 1 81 10 8,9 

Highly skilled supervision  

(Level s 9-12) 
262 12,5 9 0 19 0 7,3 

Senior Management  

Service Band A (Level 13)  
18 10,5 2 0 2 0 11,1 

Senior Management  

Service Band B (Level 14)  
4 0,0 0 0 0 0 0,0 

Senior Management  

Service B and C (Level 15)  
1 0,0 0 0 0 0 0,0 

Total 
2 417 7,6 248 4 155 14 

7,0 
 252 169 

Note:  �´�7�U�D�Q�V�I�H�U�V�µ���U�H�I�H�U���W�R���W�K�H���O�D�W�H�U�D�O���P�R�Y�H�P�H�Q�W���R�I���H�P�S�O�R�\�H�H�V���I�U�R�P���R�Q�H���3�X�E�O�L�F���6�H�U�Y�L�F�H���'�H�S�D�U�W�P�H�Q�W���W�R���D�Q�R�W�K�H�U�����%�R�W�K���3�U�R�Y�L�Q�F�L�D�O�O�\��and  Nationally). The turnover rate is determined by 
calculating the total exits as a percentage of the baseline (Num ber of employees as at 31 March 2020).  
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Table 3.4.2:  Annual turnover rates by critical occupation, 1 April 2020 to 31 March 2021  

Critical Occupation  
Number of 

employees as at  
31 March 2020  

Turnover rate %  
2019/20  

Appointments  
into the 

Department  

Transfers  

into the 
Department  

Terminations  
out of the 

Department  

Transfers out of 
the Department  

Turnover rate % 
2020/21  

Child and Youth Care Worker  554 6,6 47 1 43 0 7,8 

Education Officer  32 13,0 14 0 4 0 12,5 

Social Worker  897 6,2 117 1 61 4 7,2 

State Accoun tant  34 16,2 3 0 0 1 2,9 

Supply Chain Management 
Practitioner  

12 8,3 2 0 0 1 8,3 

Professional Nurse  14 18,2 5 0 3 0 21,4 

Total 
1 543 6,7 188 2 111 6 

7,6 
 190 117 

Note:  �´�7�U�D�Q�V�I�H�U�V�µ���U�H�I�H�U���W�R���W�K�H���O�D�W�H�U�D�O���P�R�Y�H�P�H�Q�W���R�I���H�P�S�O�R�\�H�H�V���I�U�R�P���R�Q�H���3�X�E�O�L�F���6�H�U�Y�L�F�H���'�Hpartment to another (Both Provincially and  Nationally). The turnover rate is determined by 
calculating the total exits as a percentage of the baseline (Number of employees as at 31 March 2020).  
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Table 3.4.3:  Staff leaving the employ of the Department, 1 A pril 2020 to 31 March 2021  

Exit Category  Number  % of total exits  
Number of exits as a % of total 

number of employees as at  

31 March 2020  

Death  21 12,4 0,9 

Resignation *   76 45,0 3,1 

Expiry of contract  1 0,6 0,0 

Dismissal �² operational changes  0 0,0 0,0 

Dismissal �² misconduct  21 12,4 0,9 

Dismissal �² inefficiency  0 0,0 0,0 

Desertion  0 0,0 0,0 

Discharged due to ill -health  7 4,1 0,3 

Retirement  29 17,2 1,2 

Employee initiated severance package   0 0,0 0,0 

Transfers to Statutory Body  0 0,0 0,0 

Transfers to other Public Service departments  13 7,7 0,5 

Promotion to another WCG Department  1 0,6 0,0 

Total 169 100,0 7,0 

Note:  Table 3.4.3 identifies the various exit categories for those staff members who have left the employ of the Department.  

* Resigna tions are further discussed in tables 3.4.4 and 3.4.5.  
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Table 3.4.4:  Reasons why staff resigned, 1 April 2020 to 31 March 2021  

Resignation Reasons  Number  % of total resignations  

Other Occupation  14 18,4 

Personal Grievances  2 2,6 

No reason provided  38 50,0 

Need for a career change  4 5,3 

Dissatisfaction with benefits  1 1,3 

Current Remuneration  4 5,3 

Personal Health  5 6,6 

Work/life balance  1 1,3 

Family/personal circumstances (e.g. Transfer of 
husband/wife/life partner)  

3 3,9 

Starting own business  2 2,6 

Lack of promotional opportunities  2 2,6 

Total 76 100,0 
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Table 3.4.5:  Different age groups of staff who resigned, 1 April 2020 to 31 March 2021  

Age group  Number  % of total resignations  

Ages <19  0 0 

Ages 20 to 24  4 4 

Ages 25 to 29  19 19 

Ages 30 t o 34 14 14 

Ages 35 to 39  12 12 

Ages 40 to 44  7 7 

Ages 45 to 49  9 9 

Ages 50 to 54  4 4 

Ages 55 to 59  4 4 

Ages 60 to 64  3 3 

Ages 65 >  0 0 

Total 76 76 

  



Annual Report for 20 20/21  Financial Year  
Vote 07: Department of Social Development  

Western Cape Government  

 

Page 150 

Table 3.4.6 Employee initiated severance packages.  

Total number of employee -initiated severance p ackages offered in 2020/21  None . 

Table 3.4.7:  Promotions by salary band, 1 April 2020 to 31 March 2021  

Salary Band  
Number of Employees 

as at  

31 March 2020  

Promotions to  

another salary level  
Promotions as a % of 

total employees  

Progressions to 
another notc h within a 

salary level  

Notch progressions as 
a % of total 
employees  

Lower skilled  

(Levels 1-2) 
36 0 0,0 12 33,3 

Skilled 

(Levels 3-5) 
1 072 9 0,8 324 30,2 

Highly skilled production  

(Levels 6-8) 
1 024 13 1,3 385 37,6 

Highly skilled supervision  

(Levels 9-12) 
262 12 4,6 194 74,0 

Senior management  

(Levels 13-16)  
23 1 4,3 16 69,6 

Total 2 417 35 1,4 931 38,5 

Note:  Promotions refer to the total number of employees who have advanced to a higher post level within the Department by applying and being successf ul for an advertised post 
through the recruitment and selection process. The information reflects the salary level of an employee after he/she was promoted. Employee s who do not qualify for notch progressions 
are not included.  
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Table 3.4.8:  Promotions by  critical occupation, 1 April 2020 to 31 March 2021  

Critical Occupation  
Numbe r of Employees 

as at  

31 March 2020  

Promotions to  

another salary level  

Promotions as a % of 
total employees in 

critical occupations  

Progressions to 
another notch within a 

critical occupation  

Notch progressions as 
a % of total 

employees in critical 
occupations  

Child and Youth Care Worker  554 11 2,0 112 20,2 

Education Officer  32 1 3,1 9 28,1 

Social Worker  897 12 1,3 317 35,3 

State Accountant  34 3 8,8 20 58,8 

Supply Chain Manageme nt 
Practitioner  

12 0 0,0 9 75,0 

Professional Nurse  14 0 0,0 3 21,4 

Total 1 543 27 1,7 470 30,5 

Note:  Promotions refer to the total number of employees who have advanced to a higher post level within the Department by applying and being successful for an  advertised post 
through the recruitment and selection process. The information reflects the salary level of an employee after he/she was promoted. Employee who do not qualify for notch progressions 
are not included.  

  



Annual Report for 20 20/21  Financial Year  
Vote 07: Department of Social Development  

Western Cape Government  

 

Page 152 

3.5. Employment Equity  

Table 3.5.1:  Total number of employees (including employees with disa bilities) in each of the following occupational levels, as at 31 March 2021  

Occupational Levels  
Male  Female  Foreign Nationals  

Total 
A C I W A C I W Male  Female  

Top management  

(Levels 15-16) 
0 0 0 1 0 0 0 0 0 0 1 

Senior management  

(Levels 13-14) 
2 6 0 3 0 7 0 4 0 0 22 

Professionally qualified and 
experienced specialists and 
mid -management  

(Levels 9-12) 

34 80 1 8 54 170 2 34 0 0 383 

Skilled technical and 
academically qualified 
workers, junior manag ement, 
supervisors, foremen, and 
superintendents  

(Levels 6-8) 

134 177 1 13 296 493 4 45 0 1 1 164 

Semi-skilled and discretionary 
decision making  

(Levels 3-5) 
172 274 1 6 147 286 0 11 0 0 897 

Unskilled and defined 
decision making  

(Levels 1-2) 
6 7 0 0 9 9 0 0 0 0 31 

Total 348 544 3 31 506 965 6 94 0 1 2 498 

Temporary employees  0 0 0 0 0 0 0 0 0 0 0 

Grand total  348 544 3 31 506 965 6 94 0 1 2 498 

A = African; C = Coloured; I = Indian; W = White.  

Note: The figures reflected per occupational levels include  all permanent, part -time and contract employees, but exclude interns. Furthermore, the information is presented by salary 
level and not post level.  

For the number of employees with disabilities, refer to Table 3.5.2.  
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Table 3.5.2:  Total number of employee s (with disabilities only) in each of the following occupational levels, as at 31 March 2021  

Occupational Levels  
Male  Female  Foreign Nationals  

Total 
A C I W A C I W Male  Female  

Top management  

(Levels 15-16) 
0 0 0 0 0 0 0 0 0 0 0 

Senior management  

(Levels 13-14) 
0 1 0 0 0 0 0 0 0 0 1 

Professionally qualified and 
experienced specialists and 
mid -management  

(Levels 9-12) 

2 2 0 1 3 3 0 0 0 0 11 

Skilled technical and 
academically qualified 
workers, junior management, 
supervisors, foremen, and 
superintenden ts 

(Levels 6-8) 

1 1 0 2 0 5 0 1 0 0 10 

Semi-skilled and discretionary 
decision making  

(Levels 3-5) 
2 2 0 0 0 0 0 0 0 0 4 

Unskilled and defined 
decision making  

(Levels 1-2) 
0 0 0 0 0 0 0 0 0 0 0 

Total 5 6 0 3 3 8 0 1 0 0 26 

Temporary employees  0 0 0 0 0 0 0 0 0 0 0 

Grand total  5 6 0 3 3 8 0 1 0 0 26 

A = African; C = Coloured; I = Indian; W = White.  

Note: The figures reflected per occupational level include all permanent, part -time and contract employees, but exclude interns. Furthermore, the informatio n is presented by salary 
level and not post level.  
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Table 3.5.3:  Recruitment, 1 April 2020 to 31 March 2021  

Occupational Levels  
Male  Female  Foreign Nationals  

Total 
A C I W A C I W Male  Female  

Top management  

(Levels 15-16) 
0 0 0 0 0 0 0 0 0 0 0 

Senior management  

(Levels 13-14) 
0 1 0 0 0 0 0 1 0 0 2 

Professionally qualified and 
experienced specialists and 
mid -management  

(Levels 9-12) 

1 2 0 0 1 3 0 2 0 0 9 

Skilled technical and 
academically qualified 
workers, junior management, 
supervisors, foremen, and 
superintendents  

(Levels 6-8) 

18 13 0 0 46 51 0 9 0 0 137 

Semi-skilled and discretionary 
decision making  

(Levels 3-5) 
30 27 0 2 12 25 0 1 0 0 97 

Unskilled and defined 
decision making  

(Levels 1-2) 
0 4 0 0 2 1 0 0 0 0 7 

Total 49 47 0 2 61 80 0 13 0 0 252 

Temporary employees  0 0 0 0 0 0 0 0 0 0 0 

Grand total  49 47 0 2 61 80 0 13 0 0 252 

A = African; C = Coloured; I = Indian; W = White.  

Note:  Recruitment refers to the appointment of new employees to the staff establishment of the Department but  exclude int erns. The totals include transfers from other government 
departments and / or institutions, as per Table 3.4.1.  
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Table 3.5.4:  Promotions, 1 April 2020 to 31 March 2021  

Occupational Levels  Male  Female  Foreign Nationals  
Total 

Occupational Levels  A C I W A C I W Male  Female  

Top management  

(Levels 15-16) 
0 0 0 0 0 0 0 0 0 0 0 

Senior management  

(Levels 13-14) 
0 0 0 0 0 0 0 1 0 0 1 

Professionally qualified and 
experienced specialists and 
mid -management  

(Levels 9-12) 

1 3 0 0 1 5 0 2 0 0 12 

Skilled technical a nd 
academically qualified 
workers, junior management, 
supervisors, foremen, and 
superintendents  

(Levels 6-8) 

3 3 0 0 1 5 0 1 0 0 13 

Semi-skilled and discretionary 
decision making  

(Levels 3-5) 
3 3 0 0 2 1 0 0 0 0 9 

Unskilled and defined 
decision making  

(Levels 1-2) 
0 0 0 0 0 0 0 0 0 0 0 

Total 7 9 0 0 4 11 0 4 0 0 35 

Temporary employees  0 0 0 0 0 0 0 0 0 0 0 

Grand total  7 9 0 0 4 11 0 4 0 0 35 

A = African; C = Coloured; I = Indian; W = White.  

Note:  Promotions refer to the total number of employees who h ave advanced to a higher post level within the Department, by applying and being successful for an advertised post, 
through the recruitment and selection process as per Table 3.4.7.  
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Table 3.5.5:  Terminations, 1 April 2020 to 31 March 2021  

Occupational Lev els 
Male  Female  Foreign Nationals  

Total 
A C I W A C I W Male  Female  

Top management  

(Levels 15-16) 
0 0 0 0 0 0 0 0 0 0 0 

Senior management  

(Levels 13-14) 
0 0 0 0 1 0 0 1 0 0 2 

Professionally qualified and 
experienced specialists and 
mid -management  

(Levels 9-12) 

0 4 0 0 3 11 0 1 0 0 19 

Skilled technical and 
academically qualified 
workers, junior management, 
supervisors, foremen, and 
superintendents  

(Levels 6-8) 

9 19 0 0 19 36 0 6 1 1 91 

Semi-skilled and discretionary 
decision making  

(Levels 3-5) 
8 21 0 0 7 17 0 1 0 0 54 

Unskilled and defined 
decision making  

(Levels 1-2) 
0 2 0 0 0 1 0 0 0 0 3 

Total 17 46 0 0 30 65 0 9 1 1 169 

Temporary employees  0 0 0 0 0 0 0 0 0 0 0 

Grand total  17 46 0 0 30 65 0 9 1 1 169 

A = African; C = Coloured; I = Indian; W =  White.  

Note:  Terminations refer to those employees (excluding interns) who have left the employ of the Department, including transfers to other departments, as per Table 3.4.1.  

  



Annual Report for 20 20/21  Financial Year  
Vote 07: Department of Social Development  

Western Cape Government  

 

Page 157 

Table 3.5.6:  Disciplinary actions, 1 April 2020 to 31 March 2021  

Disciplin ary Actions  
Male  Female  Foreign Nationals  

Total 
A C I W A C I W Male  Female  

Dismissal 2 16 0 0 1 2 0 0 0 0 21 

Suspension without pay 
coupled with a Final Written 
Warning  

1 5 0 0 0 1 0 0 0 0 7 

Not guilty  1 0 0 0 0 0 0 0 0 0 1 

Total 4 21 0 0 1 3 0 0 0 0 29 

Temporary employees  0 0 0 0 0 0 0 0 0 0 0 

Grand total  4 21 0 0 1 3 0 0 0 0 29 

A = African; C = Coloured; I = Indian; W = White.  

Note: The disciplinary actions total refers to formal outcomes only and not headcount. For further information on the o utcomes of the disciplinary hearings and the types of misconduct 
addressed at disciplinary hearings, refer to Tables 3.12.2 and Table 3.1 2.3.  
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Table 3.5.7:  Skills development, 1 April 2020 to 31 March 2021  

Occupational Levels  
Male  Female  

Total 
A C I W A C I W 

Top management  

(Levels 15-16) 
0 0 0 0 0 0 0 0 0 

Senior management  

(Levels 13-14) 
0 0 0 0 0 2 0 2 4 

Professionally qualified and 
experienced specialists and mid -
management  

(Levels 9-12) 

9 20 1 4 14 62 2 9 121 

Skilled technical and 
academically qualified workers, 
junior management, supervisors, 
foremen, and superintendents  

(Levels 6-8) 

34 38 1 5 46 110 1 16 251 

Semi-skilled and discretionary 
decision making  

(Levels 3-5) 
50 85 0 2 51 83 0 5 276 

Unskilled and defined decision 
making  

(Levels 1-2) 
4 4 0 0 4 8 0 0 20 

Total 97 147 2 11 115 265 3 32 672 

Temporary employees  0 0 0 0 0 0 0 0 0 

Grand total  97 147 2 11 115 265 3 32 672 

A = African; C = Coloured; I = Indian; W = White.  

Note: The above table refers to the total number of employees who hav e received training during the period under review, and not the number of training interventions attended by 
individuals. For further information on the actual training provided, refer to  Table 3.13.2.  
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3.6. Signing of Performance Agreements by SMS Membe rs 

Table 3.6.1:  Signing of Performance Agreements by SMS Members, as at 31 October 2020  

SMS Post Level 
Number of active SMS 

posts per level  
Number of SMS 

members per level  

Number of signed 
Performance 

Agreements per level  

Signed Performance 
Agreements as %  of SMS 

members per level  

Head of Department  1 1 1 100,0 

Salary Level 14  5 4 4 100,0 

Salary Level 13  18 18 18 100,0 

Total 24 23 23 100,0 

Note: This table refers to employees who are appointed as SMS members only. Employees who are remunerated higher t han a SL12, but who are not SMS members have been 
excluded. Furthermore, the table reflects post salary details and not the individual salary level of employees. The allocation of performance -related rewards (cash bonus) for SMS 
members is dealt with later  in the report. Refer to Table 3.8.5 in this regard. The due date for SMS members to sign Performance Agreements for the 2020/ 21 performance c ycle was 
extended to 31 October 2020, due to the COVID -19 pandemic, as per a DPSA circular issued in this regard.  

Table 3.6.2:  Reasons for not having concluded Performance Agreements with all SMS Members on 31 October 2020  

Reasons for not concluding Perfo rmance Agreements with all SMS  

None . 

Table 3.6.3:  Disciplinary steps taken against SMS Members for not having co ncluded Performance Agreements on 31 October 2020  

Disciplinary steps taken against SMS Members for not having concluded Performance Agreements  

None required . 
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3.7. Filling of SMS Posts 

The tables in this section provide information on employment and vac ancies as it relates to members of the SMS by salary level. It also provides 
information of advertising and the filling of SMS posts, reasons for not complying with prescribed timeframes and disciplinary steps taken in cases 
of non -compliance.  

Table 3.7.1:  SMS posts information, as at 30 September 2020  

SMS Level 
Number of active SMS 
posts per level  

Number of SMS posts 
filled per level  

% of SMS posts filled 
per level  

Number of SMS posts 
vacant per level  

% of SMS posts vacant 
per level  

Head of Department  1 1 100,0 0 - 

Salary Level 14  4 4 100,0 0 - 

Salary Level 13  18 18 100,0 0 - 

Total 23 23 100,0 0 - 

Note:  This table refers to employees who are appointed as SMS members only. Employees who are remunerated higher than a SL12, but w ho are not SMS members hav e been 
excluded.  

Table 3.7.2: SMS posts information, as at 31 March 2021  

SMS Level 
Number of active SMS 
posts per level  

Number of SMS posts 
filled per level  

% of SMS posts filled 
per level  

Number of SMS posts 
vacant per level  

% of SMS posts vacant 
per lev el  

Head of Department  1 1 100,0 0 - 

Salary Level 14  5 5 100,0 0 - 

Salary Level 13  19 17 89,5 2 10,5 

Total 25 23 92,0 2 8,0 

Note:  This table refers to employees who are appointed as SMS members only. Employees who are remunerated higher than a SL12, bu t who are not SMS members have been 
excluded.  
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Table 3.7.3: Advertising and Filling of SMS posts, as at 31 March 2021  

SMS Level 

Advertising  Filling of Posts 

Number of vacancies per level 
advertised in 6 months of 

becoming vacant  

Number of vacancies per level 
filled in 6 months after becoming 

vacant  

Number of vacancies per level not 
filled in 6 months but filled in 12 

months  

Head of Department  0 0 0 

Salary Level 14  2 1 0 

Salary Level 13  3 2 0 

Total 5 3 0 

Table 3.7.4: Reasons for not having complied w ith the filling of active vacant SMS posts �² Advertised within 6 months and filled within 12 months 
after becoming vacant  

SMS Level Reasons for non -compliance  

Head of Department  N/A  

Salary Level 14  N/A  

Salary Level 13  N/A  

Table 3.7.5: Disciplinary step s taken for not complying with the prescribed timeframes for filling SMS posts within 12 months  

Disciplinary steps taken for not complying with the prescribed timeframes for filling SMS posts  

None . 
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3.8. Employee Performance   

The following tables note t he number of staff by salary band (table 3.8.1) and staff within critical occupations (3.8.2) who received a notch 
progression as a result of performance management. (i.e. qualifying employees who scored between 3 �² 4 in their performance ratings).  

Table 3 .8.1: Notch progressions by salary band, 1 April 2020 to 31 March 2021  

Salary Band  
Employees as at  

31 March 2020  
Progressions to another notch within a 

salary level  
Notch progressions as a % of 
employees by salary band  

Lower skilled  

(Levels 1-2) 
36 12 33,3 

Skilled 

(Levels 3-5) 
1 072 324 30,2 

Highly skilled production  

(Levels 6-8) 
1 024 385 37,6 

Highly skilled supervision  

(Levels 9-12) 
262 194 74,0 

Senior management  

(Levels 13-16)  
23 16 69,6 

Total 2 417 931 38,5 
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Table 3.8.2:  Notch progressions by c ritical occupation, 1 April 2020 to 31 March 2021  

Critical Occupations  
Employees as at  

31 March 2020  
Progressions to another notch within a 

salary level  
Notch progressions as a % of 
employees by salary band  

Child and Youth Care Worker  554 112 20,2 

Educat ion Officer  32 9 28,1 

Social Worker  897 317 35,3 

State Accountant  34 20 58,8 

Supply Chain Management 
Practitioner  

12 9 75,0 

Professional Nurse  14 3 21,4 

Total 1 543 470 30,5 

To encourage good performance, the Department has granted the following perf ormance rewards to employees for the performance period 
2019/20 but paid in the financial year 2020/21. The information is presented in terms of race, gender, and disability (Table 3.8.3), salary bands (Table 
3.8.4 and Table 3.8.5) and critical occupations  (Table 3.8.6).  
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Table 3.8.3:  Performance rewards by race, gender, and disability, 1 April 2020 to 31 March 2021  

Race and Gender  

Beneficiary Profile  Cost 

Number of 
beneficiaries  

Total number of 
employees in group 
as at 31 March 2020  

% of total within 
group  

Cost 

���5�·�������� 

Average cost per 
beneficiary  

(R) 

African  0 785 0,0 0 0 

Male  0 311 0,0 0 0 

Female  0 474 0,0 0 0 

Coloured  1 1 481 0,1 9 8 991 

Male  0 537 0,0 0 0 

Female  1 944 0,1 9 8 991 

Indian  0 9 0,0 0 0 

Male  0 3 0,0 0 0 

Female  0 6 0,0 0 0 

White  0 114 0,0 0 0 

Male  0 26 0,0 0 0 

Female  0 88 0,0 0 0 

Employees with a disability  0 28 0,0 0 0 

Total 1 2 417 0,0 9 8 991 

�1�R�W�H�����3�H�U�I�R�U�P�D�Q�F�H���E�R�Q�X�V���S�D�\�P�H�Q�W���S�U�R�F�H�V�V�H�G���L�Q�������������������I�R�U���W�K�H�������������������S�H�U�I�R�U�P�D�Q�F�H���F�\�F�O�H�����D�V���D���U�H�V�X�O�W���R�I���W�K�H���H�P�S�O�R�\�H�H�·�V���J�U�L�H�Y�D�Qce lodg ed being substantiated.  
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Table 3.8.4:  Performance rewards (cash bonus), by salary bands for personnel below Senior Management Service level, 1 April 2020 to 31 March 
2021 

Salary Bands  

Beneficiary Profile  Cost 

Number of 
beneficiaries  

Total number of 
emp loyees in 
group as at         

31 March 2020  

% of total within 
salary bands  

Cost 

���5�·�������� 

Average cost per 
beneficiary  

(R) 

Cost as a % of the 
total personnel 

expenditure  

Lower skilled (Levels 1 -2) 0 36 0,0 0 0 0 

Skilled (Levels 3-5) 0 1 072 0,0 0 0 0 

High ly skilled production  

(Levels 6-8) 
1 1 024 0,1 9 8 991 1 

Highly skilled supervision  

(Levels 9-12) 
0 262 0,0 0 0 0 

Total 1 2 394 0,0 9 8 991 1 

Note:  The cost is calculated as a percentage of the total personnel expenditure for salary levels 1 -12 employ ees, reflected in Table 3.1.2. Performance bonus payment processed in 
�����������������I�R�U���W�K�H�������������������S�H�U�I�R�U�P�D�Q�F�H���F�\�F�O�H�����D�V���D���U�H�V�X�O�W���R�I���W�K�H���H�P�S�O�R�\�H�H�·�V���J�U�L�H�Y�D�Q�F�H���O�R�G�J�H�G���E�H�L�Q�J���V�X�E�V�W�D�Q�W�L�D�W�H�G�� 

Table 3.8.5:  Performance rewards (cash bonus), by salary band, for Senior M anagement Service level, 1 April 2020 to 31 March 2021  

Salary Bands  

Beneficiary Profile  Cost 

Number of 
beneficiaries  

Total number of 
employees in 
group as at 31 

March 2020  

% of total within 
salary bands  

Cost 

���5�·�������� 

Average cost per 
beneficiary  

(R) 

Cost as a % of the 
total personnel 

expenditure  

Senior Management  

Service Band A (Level 13)  
0 18 0,0 0 0 0 

Senior Management  

Service Band B (Level 14)  
0 4 0,0 0 0 0 

Senior Management  

Service Band C (Level 15)  
0 1 0,0 0 0 0 

Total 0 23 0,0 0 0 0 

Note:  The cost is calculated as a percentage of the total personnel expenditure for those employees at salary levels 13 -16, reflected in Table 3.1.2.  
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Table 3.8.6:  Performance rewards (cash bonus) by critical occupation, 1 April 2020 to 31 March 2021  

Critical Occupation  

Beneficiary Profile  Cost 

Number of 
beneficiaries  

Total number of 
employees in 
group as at 31 

March 2020  

% of total within 
salary bands  

Cost 

���5�·�������� 

Average cost per 
beneficiary  

(R) 

Cost as a % of 
total personnel 

expenditure  

Child and Youth Care Worker  0 554 0,0 0 0 0,0 

Education Officer  0 32 0,0 0 0 0,0 

Social Worker  0 897 0,0 0 0 0,0 

State Accountant  0 34 0,0 0 0 0,0 

Supply Chain Management 
Practitioner  

0 12 0,0 0 0 0,0 

Professional Nurse  0 14 0,0 0 0 0,0 

Total  0 1 543 0,0 0 0 0,0 

  



Annual Report for 20 20/21  Financial Year  
Vote 07: Department of Social Development  

Western Cape Government  

 

Page 167 

3.9 Foreign Workers  

The tables below summarise the employment of foreign nationals in the Department in terms of salary bands (Table 3.9.1) and major  occupation 
(Table 3.9.2). The tables also summarise changes in the total number of foreign workers in each salary band  and by each  major occupation.  

Table 3.9.1:  Foreign Workers by salary band, 1 April 2020 to 31 March 2021  

Salary Band  
1 April 2020  31 March 2021  Change  

Number  % of total  Number  % of total  Number  % change  

Lower skilled  

(Levels 1-2) 
0 0,0 0 0,0 0 0 

Skilled  

(Levels 3-5) 
0 0,0 0 0,0 0 0 

Highly skilled production  

(Levels 6-8) 
3 100,0 1 100,0 -2 -66,7 

Highly skilled supervision  

(Levels 9-12) 
0 0,0 0 0,0 0 0 

 Senior management  

(Levels 13-16) 
0 0,0 0 0,0 0 0 

Total 3 100,0 1 100,0 -2 -66,7 

Note:  The table above includes non -citizens with permanent residence in the Republic of South Africa.  

Table 3.9.2:  Foreign Workers by major occupation, 1 April 2020 to 31 March 2021  

Major Occupation  
1 April 2020  31 March 2021  Change  

Number  % of total  Number  % of total  Number  % change  

Social Worker  3 100,0 1 100,0 -2 -66,7 

Total 3 100,0 1 100,0 -2 -66,7 

Note:  The table above includes non -citizens with permanent residence in the Republic of South Africa.  
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3.10. Leave Utilisation for the period 1 January 2020 to 31 Decembe r 2020 

The following tables provide an indication of the use of sick leave (Table 3.10.1) and incapacity leave (Table 3.10.2). In bo th instances, the 
estimated cost of the leave is also provided.  

Table 3.10.1:  Sick leave, 1 January 2020 to 31 December 2020  

Salary Band  Total days  
% days with 

medical 
certification  

Number of 
Employees 
using sick 

leave  

Total number 
of employees  

% of total 
employees 
using sick 

leave  

Average days 
per employee  

Estimated Cost 
���5�·�������� 

Interns 45 44,4 22 70 31,4 2 10 

Lower skilled  

(Levels 1-2) 
246 83,7 26 32 81,3 9 98 

Skilled  

(Levels 3-5) 
7 539 83,5 771 938 82,2 10 4 681 

Highly skilled production  

(Levels 6-8) 
7 070 81,8 925 1 193 77,5 8 7 416 

Highly skilled supervision  

(Levels 9-12) 
2 341 83,7 298 395 75,4 8 4 322 

Senior manage ment  

(Levels 13-16) 
134 91,8 16 25 64,0 8 413 

Total 17 375 82,8 2 058 2 653 77,6 8 16 940 

�1�R�W�H�����7�K�H���O�H�D�Y�H���G�L�V�S�H�Q�V�D�W�L�R�Q���D�V���G�H�W�H�U�P�L�Q�H�G���L�Q���W�K�H���´�/�H�D�Y�H���'�H�W�H�U�P�L�Q�D�W�L�R�Q�µ�����U�H�D�G���Z�L�W�K���W�K�H���D�S�S�O�L�F�D�E�O�H���F�R�O�O�H�F�W�L�Y�H���D�J�U�H�H�P�H�Q�W�V�����S�U�R�Y�L�G�H�V���I�R�U���Q�R�U�P�D�O���V�L�F�N���O�H�D�Y�H���R�I���������Z�R�U�N�L�Qg days in a sick 
leave cycle of three years. The three -year sick leave cycle started in January 2019 and ends in December 2021. The information in ea ch case reflects the totals excluding incapacity 
leave taken by employees. For an indication of incapacity leave taken, refer to Table 3.10.2.  
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Table 3.10.2:  Incapacity leave, 1 January 2020 to 31 December 2020  

Salary Band  Total days  
% days with 

medical 
certification  

Number of 
Employees 

using 
incapacity 

leave  

Total number of 
employees  

% of total 
employees 

using 
incapacity 

leave  

Average days 
per employee  

Estimated Cost 
���5�·�������� 

Interns 0 0,0 0 70 0,0 0 0 

Lower skilled  

(Levels 1-2) 
93 100,0 2 32 6,3 47 43 

Skilled  

(Levels 3-5) 
766 100,0 25 938 2,7 31 520 

Highly skilled production  

(Levels 6-8) 
1 277 100,0 33 1 193 2,8 39 1 270 

Highly skilled supervision  

(Levels 9-12) 
569 100,0 13 395 3,3 44 1 107 

Senior management  

(Levels 13-16) 
31 100,0 2 25 8,0 16 100 

Total 2 736 100,0 75 2 653 2,8 36 3 040 

�1�R�W�H�����7�K�H���O�H�D�Y�H���G�L�V�S�H�Q�V�D�W�L�R�Q���D�V���G�H�W�H�U�P�L�Q�H�G���L�Q���W�K�H���´�/�H�D�Y�H���'�H�W�H�U�P�L�Q�D�W�L�R�Q�µ�����U�H�D�G���Z�L�W�K���W�K�H���D�S�S�O�L�F�D�E�O�H���F�R�O�O�H�F�W�L�Y�H���D�J�U�H�H�P�H�Q�W�V�����S�U�R�Y�L�G�H�V���I�R�U���Q�R�U�P�D�O���V�L�F�N���O�H�D�Y�H���R�I���������Z�R�U�N�L�Q�J���G�D�\�V���L�Q���D���V�L�F�N��
leave cycle of three years. If an employee has exhausted his or her normal sick leave, the employer must conduct an investigation into the na �W�X�U�H�� �D�Q�G���H�[�W�H�Q�W�� �R�I�� �W�K�H�� �H�P�S�O�R�\�H�H�·�V��
incapacity. Such investigations must be carried out in accordance with item 10(1) of Schedule 8 of the Labour Relations Act ( LRA).  

Incapacity leave is not �D�Q���X�Q�O�L�P�L�W�H�G���D�P�R�X�Q�W���R�I���D�G�G�L�W�L�R�Q�D�O���V�L�F�N���O�H�D�Y�H���G�D�\�V���D�W���D�Q���H�P�S�O�R�\�H�H�·�V �G�L�V�S�R�V�D�O�����,�Q�F�D�S�D�F�L�W�\���O�H�D�Y�H���L�V���D�G�G�L�W�L�R�Q�D�O���V�L�F�N���O�H�D�Y�H���J�U�D�Q�W�H�G���F�R�Q�G�L�W�L�R�Q�D�O�O�\���D�W���W�K�H���H�P�S�O�R�\�H�U�·�V��
discretion, as provided for in the Leave Determination and Policy on Incapacity Leave and Ill -Hea lth Retirement (PILIR).  
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Table 3.10.3 summarises the utilisation of annual leave. The wage agreement concluded with trade unions in the Public Service Coordinating 
Bargaining Council (PSCBC) in 2000 requires management of annual leave to prevent high leve ls of accrued leave having to be paid at the time 
of termination o f service.  

Table 3.10.3:  Annual Leave, 1 January 2020 to 31 December 2020  

Salary Band  Total days taken  
Total number employees using 

annual leave  
Average number of days taken per employee  

Interns 386 50 8 

Lower skilled  

(Levels 1-2) 
635 28 23 

Skilled  

(Levels 3-5) 
16 357 877 19 

Highly skilled production  

(Levels 6-8) 
22 725 1 147 20 

Highly skilled supervision  

(Levels 9-12) 
8 965 396 23 

Senior management  

(Levels 13-16) 
454 25 18 

Total 49 522 2 523 20 
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Table 3.10.4:  Capped leave, 1 January 2020 to 31 De cember 2020  

Salary Band  

Total capped 
leave available  

as at  

31 Dec 2019  

Total days of 
capped leave 

taken  

Number of 
employees using 

capped leave  

Average number 
of days taken per 

employee  

Number of 
employees with 

capped leave as 
at  

31 Dec 2020  

Total capped 
leave available  

as at  

31 Dec 2020  

Lower skilled  

(Levels 1-2) 
3 0 0 0 2 3 

Skilled 

(Levels 3-5) 
1 342 395 10 40 45 1 005 

Highly skilled production  

(Levels 6-8) 
4 311 284 12 24 146 4 042 

Highly skilled supervision  

(Levels 9-12) 
5 176 355 13 27 142 5 044 

Senior management  

(Levels 13-16) 
217 1 1 1 11 217 

Total 11 050 1 035 36 29 346 10 311 

Note:  It is possible for the total number of capped leave days to increase as employees who were promoted or transferred into the Department, retain their capped leave cr edits, 
which form part of that specific salary band and ultimately the departmental total.  

Table 3.10.5:  Leave pay -outs, 1 April 2020 to 31 March 2021  

Reason Total �$�P�R�X�Q�W�����5�·�������� Number of Employees  
Average payment per 

employee  

Leave pay -outs during 2020/ 21 due to non -utilisation of leave for the previous cycle  0 0 0 

Capped leave pay -outs on termination of service  1 327 26 51 024 

Current leave pay -outs on termination of service  2 319 153 15 158 

Total 3 646 179 20 368 
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3.11. Health Promotion Programm es, including HIV and AIDS  

Table 3.11.1:  Steps taken to reduce the risk of occupational exposure, 1 April 2020 to 31 March 2021 

Units/categories of employees identified to be at high risk of contracting 
HIV and  related diseases (if any)  

Key steps taken to  reduce the risk  

�7�K�H���Q�D�W�X�U�H���R�I���W�K�H���'�H�S�D�U�W�P�H�Q�W�·�V���Z�R�U�N���G�R�H�V���Q�R�W���H�[�S�R�V�H���H�P�S�O�R�\�H�H�V���W�R��
increased risk of contracting HIV and  AIDS. Despite the very low 
occupational risk, all employees have been targeted at all levels within 
the Department.  

Due to the COVID -19 pandemic and lock down conditions the H IV Counselling 
and Testing (HCT)  and wellness services were suspended.   

EHW Services are rendered to all employees in need and include the following:   

 24/7/365 Telephone counselling;  

 Face to face counselling (4 ses sion model);  

 Trauma and critical incident counselling;  

 Advocacy on HIV  and  AIDS awareness, including online services  and  

 Training, coaching and targeted Interventions as required.  

  
























































































































































































































