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- Pastel Municipal Authorised
Certified =4 Fae
Bu;i:"lccss Partner Billing Training Centre
2011 2011 2011

2010 - Business Partner of the Year
2011 - Business Partner of The Year — Nominee Top 3
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1. COMPANY OVERVIEW

Our Team

Provincial Government CAMELSA

Local Government

Trading Entinties

Gauteng
Offces  [RZNIIN
Wester Cape.
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2. OUREXPERIENCE PART A

* PROJECT MANAGING INTERVENTION BY KZN TREASURY
¢ SIX MUNICIPALITIES

MUNICIPAL SUPPORT
PROGRAMME (MSP)

« KZN — 18 MUNICIPALITIES
« EASTERN CAPE — 3 MUNICIPALITIES
SRR« NORTH WEST — 6 MUNICIPALITIES

FINANCIAL INFORMATION

Saaaeaaasey ®* MPUMALANGA — 2 MUNICIPALITIES

e AUDIT READINESS — (CLEARING AG QUERIES, MUNICIPAL AUDIT FILE, GRAP AFS)
* MORE THAN 10 MUNICIPALITIES

AUDIT READINESS
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2. OUR EXPERIENCE PARTB . .
Financial Management

Systems ( 18 Municipalities, 2

Financial Management Water Boards, 3 Gvt
Turnaround & Strategies Departments, 3 Parastatals
.G-FLEET(D)EPARTMENT o Pastel Evolution Business
TRANSPORT e S c UTI siness
;GCDI;ITIEVED FIRST CLEAN D,‘;ﬁfg’“ﬁﬂﬂ,’i,ﬂ‘,’;’ffw Partner of the year — 2 Years
aomapraren 1T Implemertetion T

TO EVOLUTION CONSECUTIVE DISCLAIMERS

e Systems to Automate

DEPARTMENT OF KZN PROVINCIAL TREASURY Procurement Processes and
AGRICULTURE & MUNICIPAL SUPPORT Authorisations From
ENVIRONMENTAL AFFAIRS PROGRAMMES - AVERTED Requisition to Pavments
(KZN) PWC CONSORTIUM SECTION 139S : :
e  Workflows and Incident
OTHERS:
t cus
- DEPARTMENT OF HEALTH Mana;gemgnv customer
- DEPARTMENT OF Relatnonshnp Management
TRANSPORT NATIONALLY
- AUDITOR GENERAL AUDITS

e  Systems to manage Budgets-

i A
W Camelsa Consulting Group (Pty) Limited SUOD“@FS, Customers) Assets
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3. Service Offerings

ERP Systems
Implementation

Business process re-
engineering

GRAP CONSULTING
(IMPLEMENTATION
& TRAINING

GRAP Audit
readiness & Audit
Process Management
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4. OUR OFFERINGS TO THE MUNICIPALITIES/UTILITIES SECTOR

Systems ¢ ERP( Pastel Evolution Full Implementation)

Implementation +* Workflow and Incident Management, Credit Control,
Procurement

Audit process s*Clearing Prior Year Audit Queries

Management s Attending to Informal Queries

+* Liaising with AG and Audit Project Management
s*Advising Management on Key Strategy
+*Audit Opinions Review

Business process Re - ¢ Supply Chain and Expenditure

engineering ¢ Accounting and Reporting
**Income, Fixed Assets, Inventory, Human Resources

@
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RELEVANT CLIENTS
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Maphumulo Municipality

MODULES

Core, Procurement, Fixed Assets, Cash
Manager, Credit Control, Billing Module
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. OUR CLIENTS( RELEVANT)

Bushbuckridge Water
Board

MODULES

Core, Procurement, Fixed Assets, Cash
Manager, Billing Module
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OUR CLIENTS( RELEVANT
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INSTIKA YETHU WATER SERVICES

MODULES

Core, Procurement, Fixed Assets, Cash
Manager, Billing Module
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CURRENT CLIENTS [ SUNLG
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Ratlou Local Municipality

MODULES
Core, Procurement, Cash Manager
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uMgungundlovu District Municipality

MODULES

ALL MODULES
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CURRENT CLIENTS A SUSLERGLS
:',khambathini w

‘Municipality MKHAMBATHINI MUNICIPALITY

o~/ ol Cammuily FOR THE COMMUNITY

cemelsa
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Mkhambathini Municipality

MODULES

Municipal Billing Core , Fixed Assets, Procurement,
Information Alerts, Accounts Receivable/
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CURRENT CLIENTS W onincpanTs,

Impendle Municipality

MODULES

Core, Procurement, Fixed Assets, Cash
Manager, Credit Control, Request for
Quotations, Request for Tenders



CURRENT CLIENTS [ SUNLG
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Magalies Wate:
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Magalies Water

MODULES

 All Modules
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CURRENT CLIENTS A SUSLERGLS
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Umzumbe Municipality

MODULES
Core, Procurement, Fixed Assets
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CURRENT CLIENTS A SUSLERGLS
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Mandeni Municipality

MODULES
Core, Procurement, Cash Manager, Credit Control
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camelsa

CURRENT CLIENTS A SUSLERGLS
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Hlabisa Municipality

MODULES

All modules
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CURRENT CLIENTS
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Mtubatuba Municipality

MODULES
All modules
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CURRENT CLIENTS @ Saftline PASTEL

camelsa

MODULES
All modules
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OTHER MUNICIPALITIES —MINOR
INVOLVEMENT OTHER DEALERS-PASTEL

* MULATE MUNICIPALITY
* GIYANI MUNICIPALITY
 SEDIBENG

* RAMOTSHERE MOILOA

* XHARIEP
* BOPHIRIMA( DISTRICT & 5 LOCALS)

9
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5. METHODOLOGY OF APPROACH
_ 294 ﬁ
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No Task Responsible Timing
1 Value proposition presentation Walter Muwandi 1 Day
2 Proposal Walter Muwandi 1 Day
3 Business Process analysis, Gap Analysis ( Project Manager .Com, Camelsa Tools, IFMA, Assessment Team 2 Weeks
FEEET)
4 Project charter Project Manager 1 Week
5 Implementation plan Project Manager 1 Week
6 3 Phases Database Design & Set Up, User Setup 2Months
Installations, Data Migration, Project Team
Training ( Theoretical ) comprising
Practical Training( Process Transactions July — Dec In Lieu of Parallel Run Department & Camelsa
Go Live & Handholding Officials

Project closeout 1 Week
Camelsa Consulting Group (Pty) Limited
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6. EXAMPLE EVOLUTION MODULES

v *Genera| Ledger

*Accounts Receivable
*Bank Manager

*Procurement
*Accounts Payable ‘
*Contact Management |
*Cash Manager %
*Business Intelligence

O

\

« Municipal Billing \

|

y- « Fixed Asset:nd ‘.

tation
| =
Management

eCaseware

«payday

«payroll l
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%) Fasi€l cvolution -- Fasiel tvolution oxplorer

. File View My Desktop Administration Maintenance Reports Cash Manager BusinessIntelligence Centre Transactions Enquiries Charts Utilities Help

‘@ et | K Back v

System Tree

& @ Pastel Evolution -

()% My Desktop
(@ My Authorisations (0)
& My Calendar
@ My Contacts
i@ My Criteria Notifications (0)
: )‘} My Dashboard
(@) My Incidents (0)
(@ My Requisitions (1)
- @ Notifications (1/14)

- §8 Payables Annuity Billing Due (0}

- wi Post Dated Cheques Due (0)

- ¥5 Receivables Annuity Biling Due

= b-g Reminders Due (0)
= . Warehouse IBTs Due (0)
O Common
M Business Intelligence Centre
=) [ General Ledger
=) [# Maintenance
[z Segments
[ Accounts
[ Report Categories

[& Transactions

& [ Enquiries

[3 Reports

[& charts
&) Accounts Receivable
& iy Accounts Payable
‘B Annuity Biling
G-l Credit Control
3 Contact Management

Forward «

m

Gt @A T E ISP CBIBFOT T =0

+ = X v " (@ Pastel Evoluﬁonl{"" e My Desktop‘ [** General Ledger Reporisl

Pastel Evolution

My Desktop

Credit Control

Point of Sale

Fixed Assets

Business Intelligence Accounts Receivable

Centre

Common General Ledger

Procurement

Tax Management Information Alerts

| J CAMELSA-PC\SQLEXPRESS\IYM2709 | | EvolutionC



SUPPLY CHAIN

Online Approval process
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Procurement Process

Step 3:
Dispatch PO to

| supplier _I

Step 1:
Identify a need

A N
o -:e’ &
A

J

o Step 2:
Create an Evolution electronic Step 4:
Requisition Take delivery/

receipt the PO
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Creditors (Accounts Payable)

¢1s 1O8

exate v \'S
_\f*:;gad axtne ¢

Electronic GRV on
delivery

55

Printing of cheques for
payment
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TRANSACTION PROCESSING

® Bank Manager
CASHBOOK e Import Bank Statements and automatically allocate to GL

and Customer Accounts
ﬁl

* Done in the System
e Automatically identify reconciling items

e Fully Integrated
e Single Point of capture
e Fixed and consumption Billing

BILLING AND ACCOUNTS
RECEIVABLE

Fixed Assets » Fixed Asset Register Fully GRAP Compliant
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Security — Broad Access Permissions

r@ Edit Agent “Sanelisiwe Mhlope™
| General I Contact I Address I Options I Defaults | Batch Defaults | Purchase Crder | Groups | Access Permissions |Systen1 Treel
Function Description Add Edit
=) Pastel Evolution )
4" Accounts Payable (]
¢ Accounts Receivable [
A Administration )
A annuiity Biling [
4" Bill of Materials [
Eg}:’ Business Inteligence Centre
¢ Common )
4 Contact Management [
A Credit Control )
o Fixed Assets ()
E‘;P General
4 General Ledger [
P e s .
g’ Inventory (=]
g Job Costing [
Eg}:’ Lot Tracking
¢ Order Entry )
4" Point of Sale (]
1 Procurement [
E;P Report Writer
A Tax Management (=]
+ =

— =] g
Delete Arcess
] (]
] ]
] ]
]
]
] ]
]
] (]
] ]
]
] ]
]
] ]
]
] ]
] ]
]
] (]
] ]
] ]
]
]
Ok Cancel
o [ o ]
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Security — Detailed Access Permissions
r@ Edit Agent "Sanelisiwe Mhlope™ o -

| General I Contact | Address I Options I Defaults I Batch Defaults I Purchase Order I Groups | Access Permissions |5ystem Treel

Function Description Add Edit Delete Access -
(1) Pastel Evolution ] I
[lj—:r,ﬁ*‘> Accounts Payahble @
H—j—ﬁ Maintenance
—y@ Ageing Periods = ]
— y@ Areas @ @ =
— ,@ Batches [ ] |
—y@ Delivery Address Codes = [
— j@ Groups @ @
— i& People [ ]
—‘9@ Settement Terms [} ] .
— y@ Suppliers ] [T [
—/@ Transaction Types |:| D
—}@ Volume Discounts ] [
—y@ Volume Discounts Templates [ [

I':'l‘?_’fJ Permissions

— ¥ allow Allocate Al

—i’f’ Allow Allocation

—?_’f’ Allow Automatic Payment and Remittances
—?ff’ Allow Automatic Payment Batches

—?ff’ Allow Supplier On Hold Editing

—?:f’ Allow to Override Exchange Rate

—?_’f’ Allow to Rename Account

—?ff’ Allow Unallocate Al

— £ Allow Unallocate Single

[ Ok ] [ Cancel ]
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Questions
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