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Problem statement  

 

• What is the issue/problem?  

– The current planning and budgeting processes in 

the Province are implemented in an 

uncoordinated manner and are often in isolation 

from one another. 

– This results in:  

• Duplication of resources 

• Government investment not being maximised owing to 

fragmented initiatives 

• Lack of trust of municipalities toward Province owing to 

lack of consultation on planning and funding 



The Response 

 

• An Intergovernmental Planning and 

Budgeting Framework that has three 

components: 

1. IDPs that are jointly assessed by provincial 

departments and relevant municipalities 

2. IDP Indaba, where provincial departments and 

municipalities discuss plans and budgets and 

reach agreements 

3. Comprehensive planning & budgeting calendar 

 



Objectives of the Framework   

 

• What is the proposed Framework seeking to 

achieve?  

a. Ensure that municipalities and provincial sector 

departments take part in a coherent (mutually 

beneficial) planning and budget processes 

annually 

b. Introduce and implement a holistic, effective, 

predictable and transparent planning and 

budgeting framework that will improve 

coordination within the province and between 

municipalities, i.e. “singing from the same hymn sheet”    



Framework principles  

 

 

Principle  Crux  

Differentiation  • 5 year IDP vs annual IDP 

• Local vs district vs metro 

Accountability  • What informs my decisions and actions?  

Predictability  • What is going to happen? 

• When is it going to happen?  

• How is it going to happen? 

• What is expected from me?   

• What can I expect from others?   

Value add  • Complimentarity and continuity  

• Its about impact!  

Collaboration, 

cooperation and 

communication  

• Two heads are better than one 

• Joint priority setting, resource allocation 

implementation, monitoring and evaluation 

Systems approach  • How does my role link to the other’s role? What are 

the implications of me not fulfilling my role?  
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Framework Process   

• IDP Indaba 1: August/September 

– Strategic discussion on provincial and municipal strategies 

and priorities 

– Provincial inputs on policies that will have an impact on 

municipalities and on draft departmental APP deliverables 

Key question: “What does this mean for the municipality’s IDP 

process?” 

 

• IDP Indaba 2: January/February  

– Implementation focus  

– Intergovernmental agreements on what will be 

implemented in a municipal area  

– Tracking of linkages between strategic agreements 



Framework Process Cont’d  

• LGMTEC 2: February  

– Municipal financial allocations  

– Track implementation of IDP Indaba 2 

agreements  

 

• LGMTEC3/IDP Assessment: April/May  

– Assess draft budgets 

– Analyse draft IDPs  

– Ensure IDPs reflect agreements reached in IDP 

Indaba 1 and LG MTEC 2 allocations 



Institutional 

Arrangements/Structures    

• IDP Assessment Team 

– Comprises provincial departments and relevant 

municipality whose IDP is being assessed 

– 9 sector departments were trained in IDP assessment and 

subsequently participated in the assessment process 

• The IDP Indaba Working Group (IIWG) 

– Comprises departmental representatives who coordinate 

their Department’s involvement in the Indaba 

• DCF Techs  

– Existing district structures to be used for progress reporting 

• The Provincial Government MTECs 

– Assessment of municipal inputs into departmental  APPs 



What is required of  

provincial departments? 

• Support of the IDP Assessment Team 

– Ensure the right officials are deployed who can assess the 

content of IDPs 

 

• Support the IDP Indaba Process 

– Ensure that you deploy (district) managers to Indaba 

engagements who know the plans of your department in 

that municipality and have the authority to take decisions 

 



District Family of 

municipalities  

Date  

1. Eden 23 & 24 August 2011 

2. Overberg 25 August 2011 

3. West Coast 30 & 31 August 11 

4. Central Karoo 08 September 11 

5. Cape Winelands 05 & 06 Sept  2011 

6. City of Cape Town  13 Sept 2011 

Way Forward (proposed dates for the roll out 

of the IDP Indaba 1) 



Concluding remarks    

 

We’re all in the same boat!! 

 


