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Key questions
 What personal qualities must a CDW have?
« What skills and abilities should a CDW have?

* What sort of experiences should the CDW
have had?

Outcome:

« Draft an advert that will attract the right sort of
person

« How and where should the advert be placed




2 (BLUE): Institutional

Facilitator: Peter/Richard (Meeting Room 1)

Key questions
 What are the roll out requirements?

 What institutional structure is required for
management?

Outcomes
e Qutline the roll-out milestones and timeframes

e Outline the roles of province and municipalities
over the next six months in relation to the
milestones and timeframes




3 (RED): Role of CDW

Facilitator: Renier/Mogammad (Meeting Room 2)

Key questions

« How does the CDW relate to:
— MPCCs
— Ward Committees
— Community organisations
— Government structures and the municipality

 Define the tasks of the CDW

Qutcomes
« Qutline three key tasks and objectives of the CDW
« Qutline the reporting and accountability mechanisms




4 (WHITE): Resourcing

Facilitator: Feizal/Beatie (Banquet Hall, 5th Floor)

Key questions

« What other training/capacitation will be
required (above SETA standards)?

« What funding requirements are needed to
sustain the programme (annual)?

« What are the resource implications (office, car,
phone, etc.)

QOutcomes

* Qutline the typical resource and funding
requirements per CDW







