BUDGET STATEMENT NUMBER 2
DEPARTMENTAL ESTIMATES

VOTE NUMBER 11 DEPARTMENT OF ECONOMIC DEVELOPMENT, TOURISM
AND AGRICULTURE

To be appropriated: R 259 926 000

Responsible Political Office Bearer: Provincial Minister of Agriculture, Tourism and Gambling

Provincial Minister of Finance and Economic Development

Administrating Department: Department of Economic Development, Tourism and Agriculture
Accounting Officer: Head of Department, Economic Development, Tourism and
Agriculture

1. OVERVIEW

Core functions and responsibilities

To conduct the overall management and administrative support of the department and the respective branches
within the department in accordance with the Public Service Act, 1994, as amended, the Public Finance
Management Act 1 of 1999 (as amended by Act 29 of 1999), and other applicable legislation.

To facilitate the establishment and maintenance of a strong, dynamic and balanced provincial economy to benefit
all residents in the Western Cape, by promoting and developing opportunities in the industrial and tourism sectors,
regulating the business environment, and facilitating economic co-ordination.

To promote sustainable agricultural production and marketing within the Western Cape economy through
technology development, technology transfer and agricultural training to the best advantage of all communities.

To play a leading role in the drive to get the Western Cape online, to ensure that the province, its citizens and its
businesses (SMME's in particular) derive maximum benefit from the knowledge economy.

Vision
A dynamic, sustainable world class and socially responsible economy for the benefit of all the inhabitants of the
Western Cape.

Mission
The Department is committed to the active promotion of an environment conducive to rapid and sustainable growth

which will result in a world-class economy for the equitable benefit of all the inhabitants of the Western Cape. We
aim to offer a user-friendly service to the generators of economic development, large and small, local and global.

Main services

Corporate Affairs
Office of the Provincial Minister - Agriculture, Tourism and Gambling
Corporate services

Business Promotion and Tourism
Industrial development and marketing
Business regulation

Economic development co-ordination
Tourism

Agriculture

Technology development and transfer
Agricultural engineering

Veterinary services

Agricultural training

Farmer settlement

Knowledge Economy and E-Government
Cape Gateway

Cape Online
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Demands and changes in services

Business Promotion and Tourism

Owing to the need for public-private partnerships and co-operative governance between the three spheres of
government for the marketing of trade, tourism and investment opportunities, the Cape Joint Marketing Initiative
(IMI) was launched. Once the various marketing strategies are complete, there will be changes to existing
institutional arrangements for marketing. Legislation to replace the Western Cape Investment and Trade
Promotion Agency Law of 1996 and the Western Cape Tourism Act of 1997 will therefore be introduced.

As a result of the devolution of the function, the registration of tourist guides requires additional personnel and
resources.

The tourism industry is calling for a tourism registration system which will regulate the industry. The Registration
Act will make provision for the mandatory registration of all tourism businesses in the Western Cape.

Agriculture
To regulate and monitor the implementation of the Meat Safety Act (Act 40/2000) at abattoirs in the Province.

Establishment of a training capacity to provide training in the Further Education and Training (FET)-band to
previously disadvantaged farmers, farm workers and communities. To implement the new national agricultural
strategy as accepted by government. To expand the Directorate Farmer settlement through improved
partnerships and increased capacity.

Knowledge Economy and E-Government

Demands have been placed on the Provincial Administration by National Government, Local Government,
NGO's, parastatals, businesses, and citizens to get the Western Cape online. This will result in changes in the
responsibility for e-government that previously rested with the Chief Directorate Information Technology. These
are new services, and as such this input represents the changes to the current status.

Acts, rules and regulations

Administration

Public Finance Management Act
Division of Revenue Act

Public Service Act and Regulations
Labour Relations Act

Basic Conditions of Employment Act
Skills Development Act

National Archives Act

Promotion of Access to Information Act
Occupational Health and Safety Act
Collective agreements

National Treasury Regulations
Tender Board Regulations
Provincial Treasury Instructions
Administrative Justice Act

Business Promotion and Tourism

Western Cape Investment and Trade Promotion Agency Law, 1996 (Act 3 of 1996)
Liquor Act, 1989 (Act 27 of 1989)

Businesses Act, 1991 (Act 71 of 1991)

Western Cape Tourism Act (Act 3 of 1997)

Cape Town International Convention Centre Company Act, 2000

During the year the following new legislation will be introduced:

A Tourism Registration Act aimed at mandating all tourism businesses to register. The Act will require tourism
enterprises to adhere to basic minimum standards and will make provision for them to be listed on a marketing
data base.

A new institutional framework act to replace the Wesgro Act of 1996 and Western Cape Tourism Act of 1997.
This will be aimed at implementing recommendations of the Joint Marketing Initiative (JMI), to promote tourism,
trade and investment through partnerships between province, local government and the private sector.

Consumer Protection Legislation.
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Agriculture

Conservation of Agricultural Resources Act, 1983 (Act 43 of 1983)

Subdivision of Agricultural Land Act, 1970 (Act 70 of 1970)

Meat Safety Act, 2000 (Act 40 of 2000)

Animal Diseases Act, 1984 (Act 35 of 1984)

Higher Education Act, 1997(Act 101 of 1997)

Further Education and Training Act, 1998 (Act 98 of 1998)

New Legislation to consider:
Agricultural Disaster Management: A legislative support measure to share uninsurable agricultural risk between
the public and private sector.
Products of origin: An enabling legislative instrument through which the transaction costs associated with
developing terroir-based products can be lowered.
Agricultural conservation Bill and Regulations: To authorise the establishment of control measures to regulate
the utilization of the natural agricultural resources including subdivision of agricultural land.
Promulgation of own provincial Food Safety Act: To regulate the application of hygiene management systems
at abattoirs and other processing facilities.
Promulgation of own provincial Levies Act: To facilitate the collection of specific levies when deemed
necessary and appropriate by producers.

Promulgation of own provincial Animal Health Act: To regulate the application of minimum national standards
for disease control.

Knowledge Economy and E-Government

Section 32 of the Constitution of SA
The Promotion of Access to Information Act of 2000
E-Commerce Bill is imminent.

Budget decisions

Business Promotion and Tourism

As a result of the high levels of competition between places for the location of foreign direct investment, for
hosting international conferences, for major sporting events and for movie making, as well as between firms for
exports of agricultural and manufactured products, the province has joined forces with local government and the
private sector in a Joint Marketing Initiative (JMI) to lever extra funds for the implementation of a commonly
agreed promotion strategy.

Owing to high levels of crime and violence in the world, attention and resources have to be allocated to
communicating safety and security issues aimed at potential tourists, investors and importers. Stability is
essential for smooth trade, investment and tourism growth.

Agriculture

Causes through vis major: Floods (Assessment and facilitation, Repair of flood damage), drought (Purchase of
fodder) and the outbreak of animal diseases.

Reprioritisation and restructuring of National, Provincial and Departmental budgets will have a serious negative
effect on effective and efficient service delivery - especially to previously disadvantaged farmers, farm workers
and rural communities.
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REVIEW 2001/02

Business Promotion and Tourism

The adoption of the White Papers on “Preparing the Western Cape for the Knowledge Economy of the 21st
Century” and “Sustainable Tourism Development and Promotion in the Western Cape” established the work
programme for implementation.

A provincial Green Paper that provides the basis for a provincial liquor act to replace the national liquor act was
approved and a public participation process was completed. Measures are being developed to provide training of
persons involved in the liquor industry and education of the public on the legislation and the negative social aspects
of alcohol abuse.

The network of funded consumer advice offices and own staff was expanded to provide for consumer education
and complaints handling. Draft legislation to provide for consumer protection was finalised for Cabinet approval.

The number of businesses supported by mentorship programmes and assisted with linkages to large businesses
and access to finance was increased. More previously disadvantaged business people were trained and skilled
and the number of learners in youth entrepreneur exposure were increased.

Jobs were created or maintained through support of local economic development projects especially in rural areas,
where 17 library business corners were established. Local government officials were trained to implement
economic development strategies.

Effective co-ordination between different departments with the emphasis on the facilitation of economic
development was promoted with the focus on the implementation of the Knowledge Economy White Paper.
Sustainable economic development projects were established through an effective evaluation and monitoring
system.

A selected number of key players, projects and interventions to encourage growth in targeted sectors, such as
mariculture and the film industry, were supported. Cross-cutting industry support issues, including the marketing of
investment incentives, developing databases, encouraging the adoption of the new information and communication
technologies in all sectors and logistical support were prioritised.

The CapeMAC (Manufacturing Advisory Centre) and the Cape Information Technology Initiative (CITI) were
successfully launched.

A package and network of support for emerging exporters with mentorship, information on export development,
trade incentives and the new trade agreements were successfully launched in collaboration with the Cape Chamber
of Commerce and Industry. Aftercare activities amongst existing foreign investors were initiated.

A close working relationship existed with Western Cape Investment and Trade Promotion Agency (WESGRO)
during its restructuring as part of the Joint Marketing Initiative (JMI), to ensure that the work is more focused on
core tasks of investment promotion.

With the finalisation of the tourism policy, a partnership with local government and the private sector was
established in the form of the JMI to bring synergy and to overcome the fragmentation in the tourism industry.

The Western Cape Tourism Board was supported and assisted in the restructuring process of the JMI.

A joint development initiative with local government and partners was also launched to assist the implementation of
the tourism (investment and infrastructure) development framework and the human resources development
framework. Community based tourism projects were supported and the Craft and Design Institute was established
at the Cape Technikon to extend opportunities for local crafters to market their products effectively. Tourism help
desk agents were trained to assist emerging tourism entrepreneurs and to serve as key links between the province
and local government in the development of tourism across the province. A tourism safety forum was launched to
assist communication between key role-players. Construction of the Cape Town International Convention Centre
began.

Agriculture

Four bi-lateral research projects were established with research institutions abroad (two with the Regional Centre
for Agriculture, Sardinia and two in France).

The creation of a facilitative environment through agro-economic analysis (PROVIDE project) received support
from MINMEC. Draft legislation for products of origin is now being considered by MINMEC.

The agricultural economics service of the Province provided two internationally reviewed papers, 11 nationally
reviewed papers, 7 substantive reports, numerous popular papers and lectures, more than 300 enterprise
budgets and the completion of a Social Accounting Matrix and a General Equilibrium Model for the Western
Cape.
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A total of 142 agricultural guidance and advisory projects were executed. These projects involved more than
10t000 contacts with farmer clients. Information was further disseminated through 15 articles in various
publications, 8 newsletters, presentation of lectures, advisory correspondence and 9 training courses attended by
182 farmers.

A total of 205 technology development (research) projects were executed. Information from research was
disseminated through 43 scientific publications, 95 semi scientific publications, 35 congress papers and 66
lectures at farmer’s days. A new research program was developed in collaboration with the Cape Action Plan for
the Environment (C.A.P.E.), towards ensuring the conservation and sustainable use of natural grazing lands.

The aqua-culture research program is progressing satisfactorily. Six new farmers farming with trout, koi and
tilapia were established.

A total of 38 agricultural infrastructure projects to the value of R5,5 million were completed. These projects
ranged from irrigation systems, fencing, stock watering points, drainage, gravel roads, storage facilities,
mechanization centres to irrigation dams.

The soil, plant and water laboratory analysed 235 000 components and generated an income of R1,9 million.

The new Land Redistribution for Agricultural Development (LRAD) programme is jointly administered by the
Department of Land Affairs and the Chief Directorate: Agriculture, and through this process 17 farmer settlement
projects were planned, implemented and supported.

Soil conservation: provided training to field technicians and technical inputs to advanced designs and the control
of designs before approval of soil conservation works. Animal Housing: provided technology transfer and
detailed designs for 68 structures on request of farmers. Value adding to farm products: mechanical engineer
appointed in vacant post and value-adding to vegetables grown by small-scale farmers is receiving attention.

Conventional tillage vs. conservation tillage experiments/demonstrations were carried out at 8 different locations
in the grain producing areas. Conservation farming: 50 farmers provided with advice regarding the change-over
to conservation farming. As a result approximately 15 000 ha was directly sown during 2001/02 without any
preparative tilling.

In terms of Landcare, projects to the value of R800 000 were launched.

Existing water saving projects were extended to include more farmers in existing project areas and also including
potato farmers in the Sandveld. Seven new irrigation blocks were added to the program in the existing areas. A
technician was appointed at Vredendal to include the potato producers in the Sandveld area in the project during
2002/2003.

Construction and final inspection of soil conservation works to the value of R1,5 million: contour banks 200 km,
weirs 10 units, fences 130 km, drainage 105 ha, waterways 12 km, stock watering systems 125 km.

Comments were furnished on 750 applications for the sub-division of agricultural land.

There was participation at several forums to prevent fragmentation of agricultural land ( as well as proposed
Conservation Bill). The administration of seven hundred and fifty written subdivision applications was handled.

The relative responsibilities of provincial and national veterinary services still has to be resolved, and was raised
at the Interdepartmental Technical Committee for Agriculture (ITCA).

After acceptance of our sanitary guarantees by the European Union the Western Cape was, after two years, re-
instated as an African Horse Sickness free area.

A monitoring program to detect the presence of viral activity for Newcastle disease in the ostrich industry was
submitted to and approved by the European Union. The intention is to appoint provincial personnel at export
abattoirs to address the international requirement for full-time veterinary presence.

The upgrading of state veterinary offices and personnel to conform to the norms and standards set by the South
African Veterinary Council and international trading partners is an ongoing program with reasonable progress
made during the year.

Formal training: Following the expansion of the training cellar at Elsenburg, the number of students enrolled for
the Diploma in Cellar Technology has been doubled from 10 to 20. Substantial funds has been secured in order
to expand practical training facilities at Elsenburg. Enrolment of students for the Higher Certificate in Agriculture
were increased by 20% (up from intake of 100 in 2000 to 120 in 2001.) Subject options/choices in training
programmes were increased through the addition of Agricultural Extension and Agri-tourism as instructional
offerings.

Further education and training (FET): Planning and upgrading of training and accommodation facilities for FET-
training at Elsenburg and selected localities in the Province were initiated and will be partially completed in 2002
and the capacity to deliver on Further Education and Training has been further increased through expansion of
the human resource component.
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Knowledge Economy and E-Government

Office space was completed this financial year, equipment acquired as well as staff appointed. The establishment
of a resource centre and a call centre has commenced. The Cape Online Forum and Portal Task Team were
established.

OUTLOOK FOR 2002/03

Business Promotion and Tourism

Legislation to reflect the new strategies and to implement the new institutional arrangements for tourism, trade and
investment marketing will be promulgated.

Registration Act would be implemented.

Due to increased capacity, the level of activity in sector co-ordination will increase. Ongoing support will be
required for Information Technology, bio-technology, fynbos, film and organic products, with targeted projects being
supported in the clothing and textiles, stainless steel, furniture, jewellery and oil and gas supply industries. With
the restructuring of Western Cape Investment and Trade Promotion Agency (WESGRO) and the new trade
development arrangements, considerable policy intervention is required to maintain the new methodologies, with
pro-active investment targetina beina a new activity.

A White paper and legislation on liquor licensing will be drafted to ensure the regulation of the liquor industry and to
provide for measures to train persons involved in the liquor industry and educate the public on the negative social
aspects of alcohol abuse. Measures to implement the policy and legislation will be designed and initiated.

The network of funded consumer advice offices and own staff to provide for consumer education and complaints
handling will be maintained. Consumer legislation will be promulgated and implemented.

Support for Small Medium Enterprises (SME'’s) focusing on mentorship, professional support and access to
markets through intermediates such as the tertiary institutions. We will support enterprises to access funds through
our SME development pilot project and will provide business information by broadening the number of library
business corners in the rural areas.

Job Creation projects in rural areas funded will be monitored, evaluated and maintained. The implementation of the
White Paper will continue through the activities of the Economic Development Committee.

The registration of tourist guides will be fully devolved and in force.

Legislation on the registration of tourism enterprises and the introduction of bed levies to support tourism marketing
will be tabled.

Tourism Help Desks will be maintained and assist local economic development.
Projects funded will be monitored, evaluated and maintained.
The Craft and Design Institute will be operational across the province.

An information system for prospective investors, tourism management and economic development stakeholders will
be developed and operating as Cape Stats.

Entrepreneurs and projects, particularly from previously disadvantaged groups and areas will be assisted and
mentored.

The tourism human resources development, road signage and information provisioning, and integrated
development frameworks will be implemented. The first phase of the Visitors’ and Tourist Information Centres will
be branded and established across the province.

The Convention Centre will be nearing completion and ready for operation late 2003.

Agriculture

The development of appropriate technology to enable producers to compete in the modern economy in order to
solve production and marketing constraints.

The acceptance of appropriate technology by a significant number of producers.

The provision of agro-economic information to serve as a basis for micro and macro economic decision-making in
agriculture.

The conservation and improvement of soil in the province.

The maintenance and improvement of experiment farms.

The substantial increase in on-farm value adding of commaodities.
Optimal use of water by agriculture in the Western Cape.
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All requested animal housing and handling facility designs to be animal- and eco- friendly.

80 % of susceptible animals tested/vaccinated for Bovine Tuberculosis, Rabies, Newcastle Disease and African
Horsesickness.

The hygiene assessment on a continuous basis of all export and A-grade abattoirs and a hygiene assessment of 80
% of grades B,C,D and F abattoirs.

Implementation of serological surveys to detect, establish and confirm freedom from disease for Foot and Mouth
disease and Bovine Spongiform Encephalopathy (BSE).

A 10 % increase in the submissions and tests performed. International Standard Organisation (ISO) accreditation of
selected laboratory tests in the various disciplines of the Provincial Veterinary Laboratory.

Promotion, through training, of farming activities and food security in previously disadvantaged communities.

To ensure a well skilled and trained farming community through the provision of a Higher Certificate and Diploma
training in appropriate fields to prospective farmers, farm managers and advisors.

Facilitating the establishment of new farmers.
Facilitating agricultural activities of new farmers through agricultural infrastructural projects.

Knowledge Economy and E-Government

Completion of the resource centre, first phase of the call centre, and the delivery of the first information products.
First phase of progressing towards a service oriented website, and the establishment of the Cape Online
programme, subject to the acquisition of additional funding. Cape Change, Cape View and Cape Net will be further
developed.
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4. REVENUE AND FINANCING

4.1 Summary of revenue

Table 1 hereunder gives the sources of funding for the Vote.

Table 1 Summary of Revenue
Department of Economic Development, Tourism and Agriculture

1999/2000| 2000/01 | 2001/02 | 2002/03 |9% Change| 2003/04 | 2004/05

Actual Actual Est. Actual| Voted Voted to MTEF MTEF

Revenue
Actual

R'000 R'000 R'000 R'000 R'000 R'000
Equitable share 91433 100 947 151767 232 507 53.20 152 283 182 562
Conditional grants 315 5402 10921 102.17 16 209 17785
Own Revenue 9263 12783 16 804 16 498 (1.82) 17 503 17 543
Total revenue 100 696 114 045 173973 259 926 49.41 185995 217 890

4.2 Revenue collection

Table 2 below is a summary of the revenue the department is responsible for collecting.

Table 2 Provincial Own Revenue
Department of Economic Development, Tourism and Agriculture
1999/2000( 2000/01 2001/02 | 2002/03 | % Change| 2003/04 2004/05
Actual Actual Est. Actual| Voted Voted to MTEF MTEF
Head of Revenue
Actual
R'000 R'000 R'000 R'000 R'000 R'000

Current revenue 9254 12 764 16 804 16 498 (1.82) 17 503 17 543
Tax revenue 2690 3700 3388 (8.43) 3376 3364

Casino taxes

Motor vehicle licences

Horseracing

Liquor licences 2690 3700 3388 (8.43) 3376 3364
Non-tax revenue 9254 10074 13104 13110 0.05 14127 14179

Interest 2 17

Health patient fees

Reimbursements

Other sales 1625 2 064 2300 2100 (8.70) 2 385 2385

Other revenue ? 7627 7993 10 804 11010 1.91 11742 11794
Capital revenue 9 19

Sale of land and buildings

Sale of stock, livestock etc. 9 19

Other capital revenue
Total revenue 9263 12 783 16 804 16 498 (1.82) 17 503 17 543

a |Includes services rendered, board and lodging and registration, tuition and examination fees.
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5. EXPENDITURE SUMMARY
5.1 Programme summary

Table 3 below shows the budget or estimated expenditure per programme, in standard item classification (in
summary). Detail of the standard item and Government Financial Statistics (GFS) economic classifications are
attached as an annexure to this Vote.

Table 3 Summary of Expenditure and Estimates:
Department of Economic Development, Tourism and Agriculture
1999/2000| 2000/01 | 2001/02 2002/03 | % Change | 2003/04 | 2004/05
Actual Actual Est. Actual Voted Voted to MTEF MTEF
Programme
Actual
R'000 R'000 R'000 R'000 R'000 R'000
1. Administration 16 661 15144 17 808 25945 45.69 21636 24 245
2. Business promotion and
tourism 20 343 27078 49 448 121 306 145.32 36 821 47 423
3. Aagriculture 63 692 71823 100 950 108 322 7.30 121 902 134 165
4. Knowledage Economy and
E-Government 5767 4353 (24.52) 5636 12 057
Departmental totals 100 696 114 045 173973e| 259926 49.41 185 995 217 890

a Includes conditional allocation: National: Aim: Provincial Infrastructure Grant: R9 621 000.
b Includes conditional allocation: National: Aim: Poverty relief and Infrastructure: R1 300 000.

Standard item

Current
Personnel 57 320 61 941 72 297 84572 ° 16.98 86 685 103 448
Transfer 13138 17 105 24618 26132 6.15 26914 32513
Other current 24571 28198 42 656 46 412 8.81 48 803 56 235
Total current 95 029 107 244 139571 157 116 12.57 162 402 192 196

Capital
Acquisition of capital assets 3436 4631 13 692 13 564 (0.93) 18 479 24 383
Transfer 2231 2170 20710 89 246 330.93 5114 1311
Total capital 5667 6801 34 402 102 810 198.85 23593 25 694
Total standard item 100 696 114 045 173973 259 926 49.41 185 995 217 890

2 Includes R6 317 000 in respect of carry through costs and new cost of implementation of conditions of service since
1 July 2001.
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PROGRAMME DESCRIPTION

PROGRAMME 1: ADMINISTRATION
AIM: To conduct the overall management and administrative support of the department and the respective
branches within the department in accordance with the Public Service Act, 1994, as amended, the Public Finance
Management Act 1 of 1999 (as amended by Act 29 of 1999), and other applicable legislation.
PROGRAMME DESCRIPTION:

Office of the Provincial Minister - Agriculture, Tourism and Gambling

to render advisory, secretarial, administrative and office support services

Corporate affairs

overall management of the Department and branches
to manage personnel, financial administration and related support services

SERVICE DELIVERY MEASURES:

Sub-programme 1.1: Office of the Provincial Minister - Agriculture, Tourism and Gambling

Medium-Term

2002/03

Objective

Strategy

Output

Performance:
Measure/Indicator/
Target

System used to
monitor progress

Provision of an efficient
and effective support to
the Minister.

The management of the
Ministers diary, liaison
with media,
stakeholders and role-
players, monitoring the
drafting of legislative
processes within the
Department and
creating the operational
environment to assist
the Minister to exercise
his constitutional
obligations.

Drafting speeches
and press releases.
Maintenance of the
diary.

Co-ordinating
meetings with
officials within the
Department and
external role-players.

Render a secretariat
function at meetings.
Arranging cost-
effective road and air
transport for the
Minister.

On a weekly basis set
up structured
meetings involving the
role-players in the
Agriculture, Tourism
and Gambling sector.

On a weekly basis
confirm engagements,
draft speeches and on
direction of the
Minister draft press
releases on issues
relating to either of the
functional areas of
competence.

Ensure that the
Minister conducts his
operations within
budget.

Keep the Minister
informed of
expenditure patterns
within the relevant
Branches.

Ministers
preparedness for the
Parliamentary
Program, Debates,
Requests and
Interpellations.
Minister's
preparedness for the
Cabinet meetings.
Minister's
preparedness for the
Ministers Committees
on Agriculture,
Tourism and
Gambling at national
level.

Ministers
preparedness for the
Budget Speech.
Media monitoring.
Schedule of
functionally related
and community
engagements.

Ministers
preparedness for
Management
Meetings.
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Sub-programme 1.2: Corporate affairs

Medium-Term 2002/03
Performance: System used to
Objective Strategy Output Measure/Indicator/ monitor progress
Target
Ensure full compliance To direct, advise, The completion of the| Through the Departmental
with the Public Finance control and co-ordinate | Departmental availability of financial | Accountant
Management Act and all financial activities in Strategic Plan. and support staff inspections.

other relevant financial
prescripts.

the Department.

The monitoring of the
success of the Fraud
Prevention Plan.

The completion and
review of all financial
reports.

Monitoring of the tariff
register.

Overseeing
processes for the
management of debt
in the Department.

Conducting
inspections and
audits to ensure
adherence to the
legislative framework.

reports comply in all
respects to the
prescripts to be
compiled and tabled
by the dates as
specified in the Act
and Regulations.

Budget compliance.
Clear Auditor-General
Reports.

At least on an annual
basis conduct a
financial inspection at
each office and
institution of the
Department.

Monthly and Annual
Financial Reports.
Auditor-General
Reports.

Budget variance
analysis.

Branch Service Level
Agreements.
Performance
Agreements.

Render a professional

To develop, review and

To put in place

The number of policies

Branch Service Level

management and implement transverse policies and developed and Agreements.
administrative supportto | policies throughout the strategies around reviewed to ensure Performance
Branches and other Department. transverse matters. alignment with Agreements.
stakeholders. Ensure its changing Auditor-General
implementation departmental needs. Reports.
through training and Number of labour
advice. relations interventions.
Thereby empower
and enable staff to Number of training
deliver a high quality interventions in line
service. with the workplace
skills plan.
10 full time and 15
part time bursaries for
staff.
The continuous review
of the extent that
excellence and equity
is achieved in the
recruitment of staff.
Compliance with
regulations.
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Table 3.1 Expenditure - Programme 1: Administration
Department of Economic Development, Tourism and Agriculture

1999/2000| 2000/01 2001/02 2002/03 | 9% Change | 2003/04 2004/05
Actual Actual | Est. Actual Voted Voted to MTEF MTEF
Sub-programme
Actual
R'000 R'000 R'000 R'000 R'000 R'000
1. Office of the Provincial Minister -
Agriculture, Tourism and
Gambling 1283 1687 2004 2345 ¢ 17.02 2481 2876
2. Corporate affairs 15378 13 457 15804 23600 49.33 19 155 21 369
Departmental totals 16 661 15144 17 808 25945 45.69 21636 24 245
a |ncludes salary R382 000 and remunerative allowance R95 000 of the Provincial Minister of Agriculture, Tourism an

Gambling.

Standard item

Current
Personnel 11049 8 666 9935 14044 2 41.36 11627 14033
Transfer
Other current 5268 5926 7720 11547 49,57 9672 9843
Total current 16 317 14 592 17 655 25501 44,95 21299 23876
Capital
Acquisition of capital assets 344 552 153 354 131.37 337 369
Transfer
Total capital 344 552 153 354 131.37 337 369
Total standard item 16 661 15144 17 808 25945 45.69 21636 24 245

a Includes R972 000 in respect of carry through

1 July 2001.

costs and new cost of implementation of conditions of service since
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6.2 PROGRAMME 2: BUSINESS PROMOTION AND TOURISM
AIM: To facilitate the establishment and maintenance of a strong, dynamic and balanced provincial economy to
benefit all residents in the Western Cape, by promoting and developing opportunities in the industrial and tourism
sectors, regulating the business environment, and facilitating economic co-ordination.

PROGRAMME DESCRIPTION:

Industrial development and marketing
the strategic development of key sectors in the Province, focusing on demand driven collaborative initiatives
the maximisation of foreign investment inflows through targeted strategies, the harnessing of national and
regional incentives for industry, and a focus on developing export capacity

Business regulation

provision of a more effective regulatory framework that provides for equity and predictability in the business
environment within the Province

Economic development co-ordination
support for small and medium businesses, particularly amongst previously disadvantaged individuals and
rural communities by introducing and developing entrepreneurial assistance programmes and information.

the development of a coherent and integrated framework for and support of local economic development

across the province

the alignment of stakeholders with the vision and strategic framework for the implementation of the
Knowledge Economy White Paper

Tourism

support for tourism marketing in order to grow the industry
tourism development focuses on the improvement of skills, infrastructure and entrepreneurship to ensure that
the benefits are widely experienced

tourism regulation provides the formal framework for an equitable, sustainable and socially responsible

industry

SERVICE DELIVERY MEASURES:

Sub-programme 2.1: Industrial development and marketing

Medium-Term 2002/03
Performance: System used to
Objective Strategy Output Measure/Indicator/ monitor progress
Target
Competitive emerging Fund and guide the Enhanced 150 firms supported. Quarterly meetings

manufacturers.

Collaborative, growing
sectors.

Key interventions within
targeted sectors.

Accessible national
incentives.

Cape Manufacturing
Advisory Centre (MAC)
as the key delivery
mechanism.

Work with, network and
actively fund regional
industry bodies in
targeted sectors.

Support and fund
initiatives and projects
emanating from
targeted sectors and
research.

Roadshows, production
and distribution of
information, referral

productivity, more
jobs created.

Improved co-
ordination, greater co-,
operation, increased
exports and job
creation.

Decreased infra-
structure blockages,
improved innovation
and (retained) skills.
Collaborative
marketing and
increased exports.

Greater number of
companies accessing
incentives, investing

1000 jobs created.

10 well attended
sectoral workshops
held.

2 new vibrant industry
bodies formed.

15 new sector projects
initiated and
supported.

Facilitating access to
150 firms per year.

and reports
disaggregated by
gender from Cape
MAC Board to
Branch.

Monitoring and
evaluation reported to
monthly Programme
Evaluation Meeting
(PEM).

Monitoring and
evaluation reported to
monthly PEM.

Quarterly statistics
and monitoring and
evaluation reported to

service to and close co- | in new capacity and monthly PEM.
operation with national skills development.
Department of Trade Jobs created.
and Industry (DTI).
Vote 11
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Sub-programme 2.1: Industrial development and marketing

(continued)

Medium-Term

2002/03

Objective

Strategy

Output

Performance:
Measure/Indicator/
Target

System used to
monitor progress

Increased foreign direct
investment (FDI).

Competitive emerging
exporters.

Increased opportunities
for export.

Fund, monitor, and
provide strategic
direction to the
implementing agency.

Ongoing refinement of
Export Development
programme (EDP).
Support new trade
facilitation body through
Joint Marketing
Initiative (IMI).

Market new trade
agreements negotiated

by national government.

Market new national
trade incentives.

Increased number of
strategic targeted
investments located
in Western Cape.

Increased number of

exporters (particularly
women) and value of

exports.

Increased export
activity in all sectors.

Greater value of
exports and number
of exporters
(particularly women).

Increased usage of

R500 million new
investment per
annum.

1500 direct jobs per
annum.

Intensively support 30
emerging exporters
per year through the
EDP (at least 20 of
which to be previously
disadvantaged).

3 well attended
workshops on trade
agreements.

Facilitate information

Performance
agreements between
agency and Branch.

Quarterly statistics
(disaggregated by
gender and
urban/rural),
monitoring and
evaluation reported to
monthly PEM.

Quarterly statistics,
monitoring and
evaluation reported to
monthly PEM.

incentives. and support to 120
exporters (particularly
women) per year.
Sub-programme 2.2: Business regulation
Medium-Term 2002/03
Performance: System used to
Objective Strategy Output Measure/Indicator/ monitor progress

Target

An effective regulatory
framework that provides
equity and predictability

in the provincial business

environment.

Effective and speedy
resolution of majority of
consumer complaints.
Consumer awareness
campaigns.

Promulgation of
provincial consumer
protection legislation
and establishment of
subsequent structures.

Promulgation of
provincial liquor
legislation and
establishment of
subsequent structures.

A multi-disciplinary and
inter-departmental
education, training and
awareness system.

Satisfied consumers.

Target audience of
previously
disadvantaged
reached.

Establishment of
consumer tribunal
and regular hearings.

Establishment of
liquor licensing
authority with
provincial and local
authority structures.

A socially responsible
effective and efficient
liquor licensing
system.

A more productive
and safer society.

Increase in number
and level of service.

Increased numbers
reached.

Promulgation of
provincial consumer
and liquor legislation.

Satisfactory resolution
of majority of
consumer tribunal
cases.

Increase in amount of
liquor license revenue
generated.

Decrease in violent
crime (particularly for
women and children)
and road accidents.

Monthly statistics and
reports disaggregated
by gender and
urban/rural to
Programme
Evaluation Meetings
(PEM).

With monthly
monitoring of
consumer advice
offices and own
staff.

Monthly monitoring
of information
sessions held and
responses to
material distributed.
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Sub-programme 2.3: Economic development co-ordination

Medium-Term 2002/03
Performance: System used to
Objective Strategy Output Measure/Indicator/ monitor progress
Target
Competitive small and Through intermediaries | Mentorship 20 Businesses (at Memoranda of
medium businesses, such as institutions of programme to least 8 women Agreement with

particularly amongst

previously disadvantaged

individuals, women and
rural communities.

higher learning, non-
profit organisations,
local government and
other services
providers, use as lead
agents to implement
entrepreneurial support
programmes and
distribute information.

establish high
potential small
businesses.

Business training and
capacity building
programme for
service providers.

Business plan
development for start-
up businesses.

Linkages of small
business with
established
businesses.

Access to
procurement
opportunities with
Provincial Tender
Board.

Youth
Entrepreneurship
Programmes in
schools and Business
Plan Competitions.

Access to equity
funding and
mentorship through
Small Medium
Enterprises (SME)
Development Model.

Information to small
businesses through
network of Library
Business Corners
(LBCs).

Printed material to
assist the growth of
Small Business.

owned).

25 Service Providers.

50 Business plans (of
which at least 20
belong to women) and
10 gaining access to
funding.

20 Businesses linked,
value of 20 million (at
least 8 women
owned).

15 linked to provincial
government contracts
(at least 6 women
owned).

Operating in 50
schools.

12-20 businesses in
different sectors (at
least 40% women
owned).

10 new LBC's.

Improved material,
translation and ABET
compliant.

service providers.
Monthly monitoring
and evaluation of
implementation of
agreements
(male/female,
rural/urban) reported
to Programme
Evaluation Meeting
(PEM).
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Sub-programme 2.3: Economic development co-ordination

(continued)

Medium-Term 2002/03
Performance: System used to
Objective Strategy Output Measure/Indicator/ monitor progress
Target
A coherent and Identify and fund Number of 4 Projects. Memoranda of

integrated framework for
Local Economic
Development for
implementation across
the province.

Partnerships with other
spheres of government to
provide financial
resources and additional
capacity.

sustainable local
economic development
projects linked to the
Integrated Development
Plans of local
government with
particular focus on
projects which benefit
women.

Introduce and sustain
capacity building
programmes to assist
local government
officials and non-
governmental
organisations Non-
Governmental
Organisations (NGO's)
to implement such
projects.

Monitor and evaluate in
order to improve and
effectively co-ordinate
functions and
responsibilities with
other spheres of
government.

sustainable economic
development projects
identified and funded.

Number of projects
assisted with expert
advice and
interventions.

Number of projects
assisted with
business plan
development and
feasibility studies.

Number of local
government officials
capacitated to
implement projects
more effectively.
Number of women

and men provided
with permanent jobs.

10 Projects (at least 4
benefiting women
directly).

10 Projects (at least 4
benefiting women
directly).

54 Officials (at least
25 being women).

200 Jobs (at least 80
being women).

Agreement between
Branch and local
government.

Monthly monitoring
and evaluation of
progress reported by
gender and place to
Programme
Evaluation Meeting
(PEM).

The implementation of
the Knowledge Economy
White Paper.

Use the provincial
Economic Development
Committee (EDC) to co-
ordinate the effective
implementation of the
strategic imperatives as
set out in the provincial
White Paper.

Work with the many
public and private
stakeholders in the
provincial economy to
align their programmes
with the vision and
strategic framework set
out in the White Paper.

Four effective task
teams responsible for
the implementation of
each of the four
pillars —
Learning Cape
International Cape
Entrepreneurial
Cape
Cape of Good
Hope for All

Duplication prevented
and all departments’
budgets and
programmes aligned
with Knowledge
Economy White
Paper.

Private sector and
tertiary educational
programmes aligned
with White paper.

Reports to quarterly
EDC meetings.
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Sub-programme 2.4: Tourism

Medium-Term

2002/03

Objective

Strategy

Output

Performance:
Measure/Indicator/
Target

System used to
monitor progress

Integrated Tourism
Development.

Utilise existing
structures including
local government to
implement the
Integrated Tourism
Development
Framework (ITDF).

Regional/local
frameworks within
priority areas
identified from a
developmental
perspective, to inform
partners’ budgets and
programmes.

Joint development
initiatives with
branches,
departments, other
spheres of
government and
public sector
agencies established
to ensure
implementation.

User-friendly
summary of the
IDTF, also available
on updated
departmental
website.

Physical
development of
infrastructure
ensured.

ITDFs implemented
for identified three
priority areas:
Agulhas, Foreshore
and Cape Flats.

Fully functional Joint
Development Initiative
(JDI) by June 2002.

Medium Term
Expenditure
Framework (MTEF)
funding for
implementation of
ITDF.

User friendly summary
of the ITDF by June
2002.

Monthly monitoring
and evaluation to
Programme
Evaluation Meeting
(PEM), quarterly
Reports and an
Annual Report.

Entrepreneurs in the
mainstream tourism
industry.

Design, develop and
implement tourism
entrepreneurship
programmes, facilitate
promotion of new
tourism products,
enhance productivity
and skills development.

Tourism help desks.

Partnerships with
National Tourism
Entrepreneurship
Programme to assist
entrepreneurs.

Programmes to
support SMME
development.
Database of
incentives widely
communicated.
Publicity of profiles of
successful emerging
businesses.
Entrepreneurship
competition.

Maintain 6 fully
functional regional
tourism help desks.
Sustain and maintain
at least 20
entrepreneurs to
establish quality
businesses.

Profile at least 2
businesses for Small
Medium and Micro
Entities (SMME)

Ensure that at least 5
entrepreneurs have
access to and use
incentives.

Monthly progress,
monitoring and
evaluation to PEM.

Public awareness of

tourism and its benefits.

Utilisation of various
media of
communication to
create awareness of the
wealth and job creation
importance of tourism,
particularly using
Tourism.

Brochure on tourism
opportunities.

Local government
support for tourism.
Exhibitions at
festivals and on
public holidays to
promote awareness.

At least 1000 quality
brochures distributed
by June 2002.

Conduct at least 6
exhibitions during the
financial year.

Monitoring and
evaluation, monthly
reports to PEM.
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Sub-programme 2.4: Tourism

(continued)

Medium-Term

2002/03

Objective

Strategy

Output

Performance:
Measure/Indicator/
Target

System used to
monitor progress

Month and by forging
synergy with other role-
players.

Regular print media
column.
Roadshows.

Media breakfast.

Good relationships
with tourism role
players and
stakeholders.

Quarterly print media
columns.

Roadshows to be
conducted in 10 focus
areas identified by the
Integrated Tourism
Development
Framework (ITDF).

Host at least one
media breakfast per
annum.

Community participation
in tourism to encourage
job creation and
implement the ITDF.

Facilitation of
community participation
through -
project funding
poverty relief funding

Policy on project
funding.

Funded projects with
community
involvement.

Project Funding Policy
implemented by June
2002.

Funding of at least 6
community projects
and 2 poverty relief
projects as prioritised

Monthly monitoring
and evaluation
reports to
Programme
Evaluation Meeting
(PEM).

by the ITDF.
Compliance with the Make transfer Managed transfer Timely transfer Monthly reporting to
obligations of the payments to Convenco, | payments. payments. PEM.

Convenco Act.

monitor and evaluate
progress and make
strategic interventions
where necessary.

Monitoring and
evaluation of process
to ensure compliance
with undertakings.

Contribution to
convention
marketing, as part of
Joint Marketing
Initiative.

Linked opportunities
to small and
previously
disadvantaged
businesses.

Job creation.

Quarterly monitoring
and evaluation reports.

Partnership with city
for convention and
incentive marketing.
25 linkages to small
business by
December 2002.
4000 construction and
80 permanent jobs.

Small business and
previously
disadvantaged people
to have access to all
opportunities linked to
the convention centre.

Dynamic, innovative and
helpful Craft and Design
Institute.

Utilise existing craft
expertise at academic
institutions to develop,
market and improve the
design of community-
based craft through
support of the Institute.

Craft and Design
Institute serving
crafters across the
province —
Strategy for craft
exhibitions in South
Africa and abroad.

System of awards
for the craft sector.

Timely transfers of
payments.

Communication
strategy to be
finalised by May
2002.

Exhibition strategy
and Awards System
to be finalised by
September 2002.

Monthly Forum
meetings; reports to
PEM Annual Reports.
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Sub-programme 2.4: Tourism

(continued)

Medium-Term

2002/03

Objective

Strategy

Output

Performance:
Measure/Indicator/
Target

System used to
monitor progress

Communication
strategy to ensure
all crafters have
access to the
Institute.

Development of
craft resource
centres in urban
and rural areas

Emerging Western
Cape ‘style’ of high
quality, well designed
and reasonably
priced craft .

2 Craft