PREMIER’S COORDINATING FORUM

EDEN District
TOWN HALL, GEORGE
16 SEPTEMBER 2011: 

AGENDA

THEME: WORKING TOWARDS AN INTEGRATED PLANNING AND BUDGETARY FRAMEWORK  
Strategic Objective:-
· To develop processes in which there is alignment of policies and priorities;

· To  implement aligned priorities through joint work programmes and project;

· For effective and efficient provisioning of services; and 

· To established coherent and synchronized government.
	From 08:30
	TEA AND COFFEE ON ARRIVAL


	Time
	Item
	Presenter
	Duration



	09:00
	1.
Welcome 
	Executive Mayor: EDEN 
	05 min

	09:05
	2.
Opening: 

· Apologies

· Adoption of minutes

	Premier Zille
	20 min

	09:25
	3.
Simplified IDP’s 

· Draft Intergovernmental Planning and Budget Framework
Presentation

· Strategic Discussion  

	Dr. H.  Fast
Departments of 
Local Government

	45 min

45 min

	10:55
	TEA/COFFE BREAK



	11:30
	4.
IDP Indaba
· Identified Priorities from Indaba
· Presentation

· Identified Priorities from District Mayors
Presentation

· Strategic Discussion   

	Mayor of City of Cape Town
All District Executive Mayors


	75 min
75 min

	13:30
	LUNCH



	Time
	Item
	Presenter
	Duration



	14:30
	5.
Premier’s Strategic Vision
· Provincial Strategic Objective
· Presentation

· Strategic Discussion

	Premier of the Western Cape: H. Zille
All Ministers
	15 min
75 min



	16:00
	6.
Resolution & Way Forward
	Premier: H. Zille

	30 min



	
	
	
	

	
	Programme ends
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