Quarter 3 2023/24 ..

Procurement
Disclosure Report

Western Cape Provinéigfq'?g?agubrgll
Government Provincial Government
FOR YOU Supply Chain Management




TABLE OF CONTENTS

ABBREVIATIONS ...ttt ettt et et et e e s e s e e et e e et e aeesueesaneemneeteenneesanesane e 2
EXECUTIVE SUMMARY L.ttt st et et et a e st ae st be b eae e b s esnesneeanes 3
1. INTRODUGCTION. ...ttt ettt st s et b e st ea e s bt e e b sa e ae s b eae e bt saeenesneeanes 4
2. CONTEXT AND INTENT OF PUBLIC PROCUREMENT L.....oiiiiiiiiiiiiieiiieteeeeree ettt s 4
3. PREFERENTIAL PROCUREMENT REGULATIONS, 2022 .....oioiieiieiieneeite ettt 4
4. PUBLIC PROCUREMENT BILL <.ttt ettt sttt ettt et en 5
5. METHODS OF PROCUREMENT ...c..oiiiiiitiitettctett ettt ettt st st s st s e s 6
6. SCM REPOSITIONING ...ttt sttt st st et sae st sae e s 6
7. PROCUREMENT PLANNING .....oouiiiiiiiiiiinteent ettt st s et s st sae s enesae e 8
7.1 PLANNED TENDER OPPORTUNITIES ...ttt ettt ettt 9
7.2 PROCUREMENT OPPORTUNITIES AND AWARDS FOR 2023/24 ......ooooiiiiieieeeeneeeieeieeieeieeieese e 9
8. ECONOMIC AND FISCAL CONTEXT ..ottt s s s 11
9. €-PROCUREMENT SOLUTION AND THE WESTERN CAPE SUPPLIER EVIDENCE BANK ....cccccceveiiereiienneennne 11
9.1 THE IN-HOUSE DEVELOPED €-PROCUREMENT SOLUTION (EPS) ..cuviiiiiiiiiienieiieeieeeeeeecee e 12
9.2 VALUE AND BENEFITS OF AN ELECTRONIC PROCUREMENT SOLUTION (€PS) ..covuviriiiiieiieiieeeneeeieeee 12
9.3 WESTERN CAPE SUPPLIER EVIDENCE BANK (WECSEB) ....eetteiieiieneeiieeie ettt 12
9.4 €PS SUPPLIER REGISTRATION ...ttt s s et 14
10. BUSINESS OPPORTUNITIES ... st 14
10.1  QUOTATIONS ADVERTISED VIA THE ePS IN QUARTER 1, 2 AND QUARTER 3 OF 2023/24 ........cocevveveuveenne. 14
T0.2  ©PSREFLECTIONS . ...ttt ettt ettt ettt ettt st st e bt e s b e s et st e e st emneeneenaeesaeeeaneenneen 15
10.3  PROCUREMENT METHODS UTILISED VIA THE e-PS IN QUARTER T, 2 AND 3 OF 2023/24 ........covveevvereennen. 15
10.4  FORMAL TENDERS ADVERTISED VIA THE NATIONAL TREASURY e-TENDER PORTAL ....ccoviiiniiiiiiieenreeennee 16
10.5  TENDERS ADVERTISED FOR NEW BID INVITATIONS; AWARDS AND CANCELLATIONS

VIA THE NATIONAL TREASURY €-TENDER PORTAL ....cooiiiiee ettt s 16
1. EXPENDITURE ANALYSIS 2023/24 ...ttt ettt ettt et st st st sne e s 16
11.1 CONSOLIDATED PROCUREMENT SPEND FOR THE PROVINCE .....coiiiiiiiiiieiieieeceecereeieeie e 17
11.2 EXPENDITURE TO SIMME'S ..ottt ettt ettt ettt ettt st st sttt e be et s e sttt neesaeesaeesanesaneen 18
11.3  EXPENDITURE ANALYSIS PER B-BBEE LEVEL....cooitiiiiiiiieeteee ettt s 19
11.4  CONTRIBUTIONS TOWARDS THE LOCAL ECONOMY ...ciiiiiiiiiiiiieieeieeerree et et 20
T1.5  COMMODITY ANALYSIS .ottt ettt ettt ettt st sttt ettt e be e s et saaesaneemne e bt e sbeesaeesaneeaneen 21
12. SUPPLIER SUPPORT ...ttt ettt ettt ettt sttt ettt et ettt et et eb e sbe e sat e st e et e ebe e beesaeesateemneenbeennee 26
12.1 PROCUREMENT CLIENT CENTRE PERFORMANCE FOR QUARTER 1 TO 3 OF 2023/24 ......cocvvvvveeieenecnnene 27
13. CONCLUSION L.ttt et e s st st e et et e s e saeeema e eae e neesmeeemeeenneenneen 27
14. CONTACT DETALLS ettt e s st st ettt et e s s e e e e et e seesneesmeeseneeaneen 28

Quarter 3 2023/24 Procurement Disclosure Report



ABBREVIATIONS

B-BBEE

bn

CsD

ePsS

FAQs

GTB

IPS

MTEF

NT

PCC

PPPFA

PPPFR

PT

PTIs

RDP

RFQ

TBEC

TBAC

WCG

WCBD

WCSEB

Broad Based-Black Economic Empowerment
Billion

Central Supplier Database

Electronic Procurement Solution

Frequently Asked Questions

Government Tender Bulletin

Infegrated Procurement Solution

Medium-term Expenditure Framework

National Treasury

Procurement Client Centre

Preferential Procurement Policy Framework Act
Preferential Procurement Policy Framework Regulations
Provincial Treasury

Provincial Treasury Instructions

Reconstruction and Development Programme
Request For Quotations

Transversal Bid Evaluation Committee
Transversal Bid Adjudication Committee
Western Cape Government

Western Cape Bid Document

Western Cape Supplier Evidence Bank

Quarter 3 2023/24 Procurement Disclosure Report



EXECUTIVE SUMMARY

In response to the economic and fiscal constraints, the WCG is
focusing on fiscal consolidation, protecting essential priorities, and
managing expenditures. Departments are tasked with cost savings
opportunities through contract renegotiations and policy
adjustments.
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1. INTRODUCTION

This is Western Cape Government's (WCG) seventh procurement disclosure report since COVID-19. It covers
the financial and non-financial procurement performance for the 2023/24 highlights regulatory changes
and initiatives to improve procurement processes.

2, CONTEXT AND INTENT OF PUBLIC PROCUREMENT

Public procurement involves government organizations buying goods, services, and works from suppliers,
guided by fairness, transparency, competitiveness, and cost-effectiveness. These principles, ensure timely
and value-driven procurement to support service delivery. Socio-economic development is also a focus,
encouraging preferential procurement to empower historically disadvantaged entities.

Bid evaluations consider factors beyond price, including responsiveness to bid documents, and compliance
with terms, and conditions. Non-compliance can lead to disqualification, even if a supplier offers a lower
price. Specifications and criteria are designed to allow participation from all qualified suppliers. Preference
points are given to historically disadvantaged entities, and bids are scored based on both price and
preference, with the highest-scoring companies winning the tender.

PUBLIC PROCUREMENT AS L

®
0

A LEVER FOR CHANGE

PRIMARY OBJECTIVE SECONDARY OBJECTIVE

Service Delivery Improve Socio-economic

Objectives

© 0 06

At the right At the right At the right To the right
time price place value

3. PREFERENTIAL PROCUREMENT REGULATIONS, 2022

The National Minister of Finance infroduced new Preferential Procurement Regulations, in 2022 to replace
the invalidated 2017 regulations, aligning with constitutional requirements and court judgments.

Key Insights from the judgments:

@ Preferential procurement policies must advance the requirements of s 217(1) of the Constitution
[Supreme Court of Appeal]’;

@ The Minister of Finance cannot prescribe policies outside the framework of national legislation (PPPFA)
[Constitutional Court]2;

@ Each organ of state must determine and implement its own preferential procurement policy within the
framework. [Constitutional Court]3.

1 Afribusiness NPC v Minister of Finance [2020] ZASCA 140; 2021(1) SA 325 (SCA) (Supreme Court of Appeal judgment)
2 Minister of Finance v Afribusiness NPC (CCT 279/20) [2022] ZACC 4; 2022(4) SA 362 (CC); 2022(9) BCLR 1108(CC) (16 February 2022)
3 Supra
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The regulations require organs of state to specify preference point systems and goals in tender documents,
such as confracting with historically disadvantaged individuals and implementing programs like the
Reconstruction and Development Programme.

The Western Cape Government is committed to evidence-based decision-making, international best
practices, and ensuring value for money and redress. The current procurement system, guided by the
Provincial Treasury will continue until new policies are finalised. A technical review is underway, to reform
the procurement system, considering legal alignment, best practices, and stakeholder input. The goal is to
implement a Change Management Strategy with training and collaboration.

4. PUBLIC PROCUREMENT BILL

On 11 September 2023, the Western Cape Government (WCG) submitted comments to the Standing
Committee on Finance and the National Assembly on the Public Procurement Bill [B18-2023], advocating
for a careful reconsideration of the Bill due to several concerns:

@ Constitutional Compliance: The Bill does noft fully align with the constitutional standards, particularly in
balancing transparency, competitiveness, and cost-effectiveness with fairness and equity. Ensuring
value for money in public procurement is crucial.

@ Centralization Concerns: The proposed cenfralization info a national Public Procurement Office (PPO)
lacks clear constitutional, policy, and legal basis. Additional central controls may not effectively reduce
corruption and could lead to delays and litigation.

@ Transparency and Oversight: The Bill lacks sufficient provisions to enhance transparency and public
oversight in supply chains, limiting opportunities for public scrutiny.

@ Financial Framework Alignment: While the Bill is correctly placed under the appropriate constitutional
section (section 216), there are about the potential disconnect between procurement processes and
the financial regime. Synergy between procurement procedures and financial regulations is essenftial.

@ Scope and Fragmentation: The broadened scope of procurement regulation, covering goods, services,
infrastructure, Public-Private Partnerships, and donations, may counteract simplification efforts. Public
procurement should remain connected to financial management and service delivery systems.

@ Investment and Local Content: The Bill's provisions related to local content should not cause delays or
cost escalation in infrastructure projects. Explicit safeguards against such unintended consequences are
essential.

@ e-Procurement and IFMS: Supporting e-procurement and integrated financial management systems is
crucial. However, addressing development, implementation planning, change management, costs,
and sub-national engagements is essential.

@ Dispute Resolution Complexity: The proposed dispute resolution process is overly complex and
impractical, potentially compromising accountability and judicial oversight.

@ Preferential Procurement Framework: Extending the Bill's framework for preferential procurement
beyond necessary limits, may contradict court rulings on the autonomy of procuring entities.

@ Sub-National Government Reform: Limiting sub-national government reform could hinder ongoing
modernisation efforts in provinces and municipalities.

@ Effective Implementation and Change Management: Enacting the Bill requires robust implementation
and change management strategies, including resource allocation, infrastructure, cost analysis, and
monitoring and evaluation.
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5. METHODS OF PROCUREMENT

The following procurement methods as regulated have been utilized in government, and will continue to
be, followed in the WCG:

Limited Bidding Emergency Procurement

single source/specific ordinary emergencies (not
group/category of possible procurement) dealt with via

Competitive Price Quotations: Competitive Bidding

threshold between R2 001 and up for procurement requirements

to R1 000 000.00* vio_fhe above
eProcurement Solution R1 000 000.00

supplier/s; service provider/s or emergency procurement policies
contractor/s and delegations

- s = il

Participating in contracts National or provincial Honouring of existing Procuremept rec!tfiremenls issued by
procured by other organs of transversal contracts departmental contracts NT/PT/municipalities (dependent on
state declaration and classification)

*It must be noted that the ePS is used for procurement from R10 000 up to R1million, whilst utilisation of the system between R2 001 to

R10 000 is discretionary and will be articulated in the accounting officer’s system of each procuring entity.

6. SCM REPOSITIONING

The Provincial Treasury oversees Supply Chain Management (SCM) policy and financial systems in the
province, areas highlighted for improvement by National Treasury. Despite anticipated reforms not fully
materializing, the Province has adapted and innovated.

Over the last decade, the SCM strategy focused on governance, technology, strategic procurement, and
capacity development. Challenges with implementing the Integrated Financial Management System (IFMS)
led to reliance on upgrading existing systemes.

In 2022, the Provincial Executive initiated a technical review of SCM to develop a procurement system
ensuring value for money and socio-economic redress. Senior SCM officials and CFOs adopted the Problem
Driven lterative Adaptation (PDIA) approach to identify and address root causes of service delivery
challenges linked to procurement.

Led by the Provincial Treasury, this effort established four cross-departmental workgroups to design a
value-driven procurement system. Discussions affirmed the need to maintain and refresh the SCM strategy,
emphasising arenewed perspective and approach. This re-positioning is depicted in lllustration 1 hereunder:
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lllustration 1: SCM Strategy

Primary Secondary
objective: - objective:

Improve
Service socio-
delivery economic

N 7 ~ 7 bjectives
lals fele]]
Business Intelligence | ’-Qo\l Q]

Outcome: The main goal of public procurement is to efficiently deliver services to citizens with a secondary
goal of advancing socio-economic objectives.

Strategic Procurement: Implementing a commodity-based procurement approach is crucial for a value-
driven perspective. This approach requires institutions to see procurement as integral to their mandates and
plan comprehensively, avoiding isolated efforts. Understanding markets deeply enables developing a
procurement strategy that aligns with both primary service delivery and socio-economic goals.

Governance and Capacity Building: While maintaining strong governance, we aim to reduce excessive
regulation and confrol by reviewing provincial treasury instructions, accounting officer systems, and
restrictive delegations. Collaborating with lawmakers, we seek to streamline the procurement system, to be
more responsive and less burdensome. Increasing transparency, we will share more information about our
procurement plans, product needs, and spending with the private sector to better meet our requirements.

Repositioning of the SCM Strategy: Shifting from a compliance-focused to a value-for-money procurement
system, requires reskilling SCM staff and engaging with suppliers to promote performance-based practices.
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7. PROCUREMENT PLANNING

Procurement plans are an essential part of the WCG's procurement activities for a financial year. This ensures
that procurement activities are aligned to service delivery objectives and budgets. lllustration 2 hereunder
depicts the thinking.

lllustration 2  Procurement Planning Rationale

Better planning and responsiveness -I Manage response plan to environmental
w to service delivery needs EEE changes (adaptability within certain
parameters that are principally driven)
Prudent management of the ix Using procurement as a lever for socio-
O’ budget envelope ] & economic empowerment (EIA -
imbedded in the plan)

V Improved administrative decision . Transparency and accountability for both
making procuring entities and PT (serves a dual
«m mandate)

WCG implemented an automated procurement planning toolkit in the 2021/22 financial year. All
departments have transitioned to the automated procurement planning toolkit and hence the Provincial
Treasury is able to produce a provincial procurement plan as well as view progress on departmental plans
when the information becomes available on a quarterly basis.

The advertised procurement plans for all 13 of our provincial departments may be viewed via this link here:
https://www.westerncape.gov.za/provincial-treasury/procurement-disclosure-report.

The lllustrations 3 and 4 hereunder depict the potential opportunities that are available to suppliers via the

envisaged departmental procurement processes during the 2023/24 financial year:

Note: The procurement plans is signed off by the Provincial Departments on 31 March 2023, however, given the Natfional fiscal
framework are subject to change as the year progresses due to various factors such as budgetary constraints; refocused

strategic indicators; and infended procurement is no longer a need; or there is a postponement of the need, this information is
purely indicative of the planned procurement only.
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7.1 PLANNED TENDER OPPORTUNITIES

lllustration 3  Planned Procurement Opportunities 2023/24

v @ @

2728 528

Procurement Commodity types
Opportunities are to be advertised
available for the for bids to the

2023/2024 value above

0
[

869

Planned
procurement
(above R100 000)
fo be advertised

O revoer.

149

Opportunities to
be advertised via
formal bids on
the

1325

Procurement
Opportunities to
be availed by the
Department of

) ! via the ePS. .
financial year R100 000 Health and e-Tender Portal
Wellness
7.2 PROCUREMENT OPPORTUNITIES AND AWARDS FOR 2023/24
lllustration 4  Procurement Opportunities 2023/24
3 Number of planned items & estimated contract value
296 N b T itel h ial
Number fparsapproved e f e e o
R25.22bn
2728 3 -
Mumber of planned procurement Number of items Empowerment ,,’ ‘\‘
items Assessment . ~
- ‘\‘
~ R4.99bn
249 :
528 L MNumber of items on the
Number of Commodities Performance Plan
R40.82bn 272 42.41% 26.98% 16.61%
Total Estimated contract value BT Df;lra?:::;llgagements o] Q2 Q3 Q4
Table 1 Planned ltems per Department
Mumber of planned items per department

Department of Infrastructure R21,883,561,612.53 235

Department of Health and Wellness R8,994,072,307.61 1325

Department of Education R6,204,474,836.55 398

Department of Mobility R2,459,105,913.69 49

Department of The Premier R418,910,832.90 192

Department of Social Development R257,787,033.26 68

Department of Cultural Affairs and Sport R234.497.514.60 167

Department of Police Oversight and Community Safety R136,707,697.03 34

Department of Agriculture R100.164,225.09 131

Department of Local Government R60,042,250.00 49

Department of Environmental Affairs and Development Planning R26,936,312.00 18

Provincial Treasury R26,516,719.77 25

Department of Economic Development and Tourism R19,550,000,00 37
[ Total R40,822,227,255.03 2728 |
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Table 2 Envisaged Number, Value and Process for purchasing Planned Procurement ltems

Number and value of items per Procurement Process

Procurement Process Mumber Items % of GT Total Estimated Value %GT Total

of ltems - Estimated Value
COMPETITIVE BIDDING 1308 47.95% R19,938,077,893.32 438.84%
LIMITED BIDDING - SINGLE SOURCE 162 5.94% R16,000,250,164.48 39.19%
TRAMSVERSAL CONTRACT 122 4.47% R2 44183524921 5.98%
LIMITED BIDDING - MULTI SOURCE 30 1.10% R905,090,465.84 2.22%
FORMAL QUOTATIOMS 8&0 31.52% RE&39,837,531.05 1.57%
DEPARTMENTAL CONTRACT 130 4.77% R379,756,138.02 0.93%
FRAMEWORK AGREEMEMT 59 2.16% R332,038,317.35 0.81%
LIMITED BIDDING - SOLE SOURCE 45 1.65% R178,091,044.76 0.44%
Frame work agreement 3 0.11% R4,020,451.00 0.01%
INFORMAL QUOTATIONS Q 0.33% R3,330,000.00 0.01%
Total 2728 100.00% R40,822,327,255.03 100.00%

Tender opportunities will decline as the year progresses; hence it is critical for suppliers to ready themselves
for these opportunities.

lllustration 5  Actual Procurement for Quarter 1, 2 and 3 of 2023/24 based on Quarterly Feedback from

Departments

PLANNED ACTUAL

EST.TOTAL VALUE by PROCUREMENT PROCESS TOTAL AWARD VALUE by PROCUREMENT PROCESS

ProcurementProcess

Competitive Bidding ® Competitive Bidding
R16.443.. (44.75%)

Formal Quotations
R404.2M (0.78%)

ProcurementProcess
@ Competitive Bidding

Transversal Contract
R2,429.3M (6.61%)

@ Limited Bidding - Single ... @Formal Quotations

@ Transversal Contract

Limited Bidding - Multi S...

Limited Bidding - SeleS...
@ Limited Bidding - Multi ...
@ Formal Quotations Limited Bidding - Single...

0 Departmental Contract @ Transversal Contract

® Limited Bidding - Sole So... @ Departmental Contract

Limited Bidding - Single ...

: @ Emergency Procurement
R15,568.3M (42.37%)

Competitive Bidding
- R51.224.4M (98.52%) -

Procurement Process No. of Awarded Value
Awards

.

Competitive Bidding Eral R51,224,362 206

Departmental Contract 49 R32,860492

Emergency Procurement 2 R1,811,069

Formal Quotations 341 R404,185714

Framework Agreement 2 R1,782,243

Informal Quotations £ R785,583

Limited Bidding - Multi 13 R74,032,565

Source

Limited Bidding - Single 62 R71,045,295

Source

Limited Bidding - Sole 32 R120,193,045

Source

Transversal Contract 35 R35,274,042

Total
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8. ECONOMIC AND FISCAL CONTEXT

Global Economic Landscape

The world economy faces heightened risks, due to conflicts like the Ukraine-Russia and Middle East conflict,
uncertain inflation, and slow recovery in China. Tightened financial conditions, influenced by higher
borrowing costs and persistent inflation, could impact global growth. These challenges emphasise the need
for careful monitoring and strategic responses to mitigate potential negative effects.

Macroeconomic Situation in South Africa

South Africa's economic challenges, worsened by global risks and internal issues, affect the Western Cape.
Modest national GDP growth is hindered by factors like power cuts, energy shortages, and logistical
disruptions. Infrastructure concerns, unemployment, inflation pressures, and sector-specific risks in tourism,
agriculture, and finance add to the complexity. Strategic responses are crucial to safeguarding economic
performance.

Financial Constraints and Government Response

The Western Cape Government faces significant financial constraints. Medium-term goals include achieving
fiscal sustainability by reducing deficits and stabilizing debt levels. Supporting economic growth through
infrastructure investment and pro-growth policies is prioritized. Establishing fiscal buffers to withstand future
shocks is essential, emphasizing prudent financial management and resource allocation.

Medium Term Expenditure Framework (MTEF) Guidelines

The 2024 MTEF guidelines suggest reduced funding for government departments in the coming years. This
requires a revised approach to budget planning and procurement strategies to align with national financial
plans and potential cuts in provincial funding.

Adjusting Fiscal Strategy

Inresponse, the Western Cape Government is intensifying fiscal consolidation efforts to protect priorities and
manage expenditures strategically amid reduced resources. The 2024 budget process focuses on fiscal
certainty and executing strategies to absorb baseline reductions while prioritizing key areas like
employment, safety, and well-being. Innovative service delivery and alternative financing approaches are
emphasized, guided by historical analysis to identify savings and prioritize spending adjustments.

Procurement Adjustments

Departments are tasked with finding savings through renegofiating contracts and adjusting policies to
opftimize spending on goods and services, ensuring efficient use of available budgets.

9. e-PROCUREMENT SOLUTION AND THE WESTERN CAPE SUPPLIER EVIDENCE BANK

Since 1999, the WCG has used an online platform for inviting bids, including a supplier database. Since 2016,
the National Treasury infroduced a Cenftral Supplier Database (CSD), as compulsory for all provinces and
suppliers dealing with government.

Using tfechnology in government, particularly in procurement, is crucial for improving efficiency, reducing
red tape for suppliers and ensuring accountability and transparency. Automated systems help us manage
the large- scale financial transactions in government operations.
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9.1 THE IN-HOUSE DEVELOPED e-PROCUREMENT SOLUTION (ePS)

Since 1999, WCG has utilised an e-Procurement Solution fo facilitate the procurement of goods, services
and works up to the value of R500 000. Since 1 December 2021, the WCG implemented an in-house
developed ePS that facilitates the procurement of goods, services, and works up to the value of R1 million.

9.2 VALUE AND BENEFITS OF AN ELECTRONIC PROCUREMENT SOLUTION (ePS)

The ePS include the Western Cape Supplier Evidence Bank (WCSEB) that serves as a cenfral repository of
governance documentation:

For suppliers:
@ The WCSEB uses the national Central

Providing procurement
opportunities to a wider
spectrum of suppliers;
stimulating competition;
automating manual

processes (streamlining of
procurement processes);
ensuring ease of doing
business with WCG; affording
better fransparency and
accountability and helping
and supporting suppliers to
tender.

For departments:

Easier compliance with
legislation, improved
productivity, reducing
paperwork and telephone
costs, etc.); working with
the latest and verified
suppliers - information held
cenftrally; fairness and
fransparency, curbs
opportunities for
iregularities, fraud and
collusion between suppliers
and officials; and provides
for accurate management
of information and audit
rail of all fransactions

WESTERN CAPE SUPPLIER EVIDENCE BANK (WCSEB)

Supplier Database (CSD) as the master
database of information that feeds into
the WCSEB; which houses compulsory
governance documents and serves as a
central document store.

Registration on the WCSEB  for
procurement via ePS is a policy decision
made by the WCG to ensure that
compulsory tender requirements are met
and the WCSEB constitutes a single cenftral
store of governance documentation i.e.,
WCBD 4 Declaration of interest; Bidders
Past SCM Practices & Independent Bid
Determination); WCBD 6.1 (Preference
Points Claim and B-BBEE certification
required in the procurement process), by
all provincial government departments.

An actively registered supplier is a supplier
who has a valid WCBD 4 on the WCSEB. The
WCBD 4 is valid for a period of one year.
Should this WCBD 4 expire, the supplier will
become suspended on the WCSEB and will
not be eligible to receive opportunities via
the ePS.

There are 8 691 suppliers registered on the WCSEB of which 63.84 per cent are active and 36.16 per cent are
suspended. These suppliers will therefore not be eligible to receive opportunities advertised via the ePS.
Suppliers are requested to check their status on the WCSEB and uplift the suspension by submitting a duly
completed Western Cape Bidding Document 4 (WCBD 4) to the Procurement Client Centre (PCC) - (detail
of which can be found at the end of this report).
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ILLUSTRATION 6 WCSEB

Supplier Categories as aligned to the RDP goals
Supplier Count by WCSEB status SMMEs

Active 5548 (63.84%)
E 7195 82.79%
Supplier count

Woman Owned

8691

Total Supcliers

3639 41.87%

Suspended for less than 12 months
3143 (36.16%)

Supplier Count

Number of Supplier per Western Cape District registered on the WCSEB, Black Owned

I.I
Suppliers situated in th .
upphers situated in the ,C fc T -
Western Cape ity of Cape Town W 6544 75.30%

4718 Supplier Count
6500 Eden
% of the total suppliers 744 Youth Owned
o Cape Winelands
74.79% Cer aece
m 16.55%
West Coast .
Supplier Count
239
Overberg People with Disabilities
182
Central Karoo 'I 11 1.28%
71 k_/ Supplier Count

The visual presents the total number of suppliers (Active and Suspended for less than 12 months) registered on
the WCSEB as at 29 February 2024.

® Among the 8 691 suppliers: 75.30% are at least 51% black owned; 82.79% are Small Medium Micro Enterprises
(SMMEs); 41.87% are woman owned; 16.55% are youth owned and 1.28% are owned by people with
disabilities.

@ Geographically 74.79% (6 500 suppliers) are situated in the Western Cape.

Note that the registration status of suppliers changes continuously as suppliers maintain their profile from a
suspended status fo an active status. As the WCBD 4 expires these suppliers will become suspended.

It is incumbent on suppliers to ensure that their WCBD4 documents are current and that all their information is
updated as required to avoid suspension and also to enable them to continue tendering with the Western
Cape Government.

When the Province moved to the new system, suppliers registered on the WCSEB were assisted with the
activation of their profiles on the ePS. Once these profiles have been activated, the system generates an
email with brief instructions and a link to access the ePS. A Video Tutorial can be accessed on the WCG
web page: https://www.westerncape.gov.za/provincial-treasury/tenders/eprocurement-solution.
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9.4 ePS SUPPLIER REGISTRATION

7.16 per cent of the supplier base has not yet activated their profiles on the ePS and these suppliers will not
be eligible to receive opportunities via the ePS even though the supplier is actively registered on the WCSEB.

29.25 per cent of the supplier base has a profile registered on the ePS but will not receive opportunities
because they are suspended on the WCSEB (due to an expired WCBD 4). It is important for suppliers to
understand and know their status on the ePS.

lllustration 7 WCSEB Stats vs E-PS Registration

Profile activated on ePS
Active

Profile not yet activated on ePS

Profile activated on ePS
Suspended for less than 12 months

Profile not yet activated on ePS

The Provincial Treasury has developed an in-house eProcurement Solution as required by paragraph 5.3.1 (a)
of the Provincial Treasury Instructions (PTls) which came into effect 1 December 2021 with the phasing out of
the previous Integrated Procurement Solution (IPS). This Dashboard provides an overview in terms of the
onboarding of suppliers to the ePS which took place on 7 September 2021.

Supplier support for the ePS is provided through various interventions as articulated in Chapter 12
(pages 26 - 27).

10.  BUSINESS OPPORTUNITIES

Goods or services between the value of R2 001 and up to R1 million, tax inclusive, must be invited from at
least three or more service providers. It must be noted that the ePS are used for procurement from R10 000
up to R1 million, whilst utilisation of the system between R2 000 to R10 000 is discretionary and will be
arficulated in the accounting officer’s system of each procuring enfity. Should the ePS not be utilised for
procurement between R2 000 to R10 000, a manual quotation system is used by departments.

10.1 QUOTATIONS ADVERTISED VIA THE EPS IN QUARTER 1, 2 AND QUARTER 3 OF 2023/24

Q) I(/" S m s —
Y/
% E Patient Exam

and monitoring

equipmnet
28543 16245 1471 R1,01 billion
RFQs RFQs awarded Successfull Awarded
published suppliers value

Patient care
and freatment

products and
supplies

Quarter 3 2023/24 Procurement Disclosure Report a



10.2  ePS REFLECTIONS

lllustration 8 Top Commodities Awarded via the EPS

Procurement Type RFQ count %
Top 10 Commodities based on Total Award Value and number of RFQs awarded. Competitive Bidding 23853  B3.57%
Competitive Bidding ® Limited Bidding ®Number of RFQs ® Number or successful suppliers __

RE67.14M

R21.07M
RI7.79M R17.01M R15.62M R15.29M

[ R13.50M R12.12M
R10.01M R9.57TM
- —

Surgical Patient exam Patient care and Respiratory and Catering Notebook Medical Diesel fuel Wound care Fresh meat or
products and monitoring treatment anesthesia and services computers diagnostic products poultry
products products and resuscitation imaging and
supplies products nuclear

medicine pro...

“Surgical products” emerged as the top awarded commodity in terms of total award value, with a substantial
R67.14 million distributed across 837 RFQs that were awarded to 143 different suppliers. Following closely behind,
"Patient exam and monitoring products” as the second-highest position, with a total award value of R21.07 million
spread across 249 RFQs that were granted to 68 different suppliers. “Patient care and treatment products and
supplies” claimed the third spot, with R17.79 million in fotal award value, encompassing 299 RFQs that were distributed

to 93 different suppliers.

10.3 PROCUREMENT METHODS UTILISED VIA THE e-PS IN QUARTER 1, 2 AND 3 OF 2023/24

65.72% opportunities publish.ed via % of RFQs Awarded per Threshold and Procurement Type
MR Tﬁ%ﬁ%‘?&”{:’;fggg%‘g’2)50‘6"':2 g] @ Competitive Bidding @ Limited Bidding
million

RFQ from R30 000 to R500 000 47.69% [AL5 W 56.63%

RFQ from R10 001 to R29 999 16.26% 20.97%

m 16.50% opportunities published via
Sased  competitive price quotations with RFQ from R2 000 to R10 000 16.50% 20.14%
a threshold value of R2 000 to R10

RFQ from R500 001 to R1000 000 2.2T%

Procurement Type Total RFQ Award Value Number of RFQs awarded

S 3.647, opportunities published via Competitive Bidding R740,139,966.00 13357
limited bidding with a threshold RFQ from R10 001 to R29 999 R44,657,571.00 2642

II value of R2 000 fo R10:000 RFQ from R2 000 to R10 000 R14,188,227.00 2680
RFQ from R30 000 to R500 000 R571,696,579.00 7748

RFQ from R500 001 to R1 000 000 R109,597,589.00 287

Limited Bidding R265,134,893.00 2888

RFQ from R10 001 to R29 999 R14,570,612.00 764

] 14.14% opportunities published via RFQ from R2 000 to R10 000 R4,747,967.00 591
limited bidding with a threshold RFQ from R30 000 to R500 000 R183,361,540.00 1452

- Oo\z)otlgeR?fmillion RFQ from R500 001 to R1000 000 R62,454,774.00 81
Total R1,005,274,859.00 16245
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10.4 FORMAL TENDERS ADVERTISED VIA THE NATIONAL TREASURY e-TENDER PORTAL

The National Treasury has made provision for bids to be advertised on the e-Tender Portal as a compulsory
requirement with effect from 02 January 2023, all procuring institutions are utilising the e-Tender Portal for the
mandatory publication of opportunities, bid awards and any bid related nofifications.

The illustration 9 hereunder depicts that in total 149 bids were advertised, 25 were cancelled and 41 awards
were published via the e-Tender Portal.

10.5 TENDERS ADVERTISED FOR NEW BID INVITATIONS; AWARDS AND CANCELLATIONS VIA THE NATIONAL
TREASURY e-TENDER PORTAL

lllustration 9  e-Tenders

mumber of Tenders per Departmeant

TE"DER & fowarded @ Cancelled ®Clozed

Education

Total Mumber of Tenders per Status

Infrastructure
Status

®Cosed
Cancelled 25 Local Govermnmant
® fwardead

Cancelled

Awvarded 41

Agriculture

Economic Development and Tourism

Emvvironmental Affairs and Development Planning

Social Development

Closed 83 —

Cuktural Affairs and Sport | 1

Pravincial Treasury | 1

11. EXPENDITURE ANALYSIS 2023/24

The analysis below provides an overarching view of the Western Cape Government Departments’ financial
and non-financial performance for the first, second and third quarter of the 2023/24 financial year. This
information is unaudited at this stage and must still undergo a full internal and external audit processes. While
all efforts have been made to ensure the correctness of the data, some changes fo the data will occur
in-year as transactions are reconciled and validated.
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1.1

lllustration 10 Procurement Spend

CSD Supplier
R3.71bn (25.21%)

Other Beneficiaries

CONSOLIDATED PROCUREMENT SPEND FOR THE PROVINCE

“" R1.32bn (8.99%)
R14.73bn

Cumulative Spend

Supplier registered on the WCSEB |
R9.69bn (65.8%)

In the first, second and third quarter of the fiscal year
2023/2024, the Province spent R14.73 billion via procurement.

R?.69 bilion went to registered suppliers on WCSEB -,
R3.71 billion on CSD - registered suppliers , and R1.32 billion
disbursed to other beneficiaries, including transfer payments
and petty cash disbursements.

Department New

Department of Health and Wellness
Department of Infrastructure
Department of Education

Department of The Premier

Department of Mobility

Department of Social Development
Department of Agriculture

Department of Cultural Affairs and Sport
Department of Police Oversight and Community Safety
Provincial Treasury

Department of Local Government

Department of Economic Development and Tourism

Department of Environmental Affairs and Development Planning

Total

Total Payment % of Grand Total
-

42.94%

U R3/323,755,689.16 22.57%
R, 138,387,635.67 21.31%
B R1,001,172,718.89 6.80%
| R345,255,778.11 2.34%
| R198,353,049.81 135%
| R146,394,375.77 0.99%
| R83,491,851.10 0.57%
] R65,034,354.44 0.44%
= R38,896,690.59 0.26%
R26,103,848.23 0.18%

R21,567,013.00 0.15%

R14,409,023.09 0.10%
R14,726,255,992.26 100.00%

Department of Health and Wellness is the largest spender, accounting for 42.94%( R6.32 billion) of the overall
spend. The Department of Infrastructure disbursed 22.57% (R3.32 bilion) and the Western Cape Education

Department 21.31% (R3.14 billion).

Together, these three leading departments accounted for 86.82% of the overall expenditure during this period.
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11.2  EXPENDITURE TO SMME’s

The analysis focuses on payments to WCSEB - registered suppliers, designated categories in terms of
suppliers’ B-BBEE scorecards as defined in the B-BBEE Act. It must be noted that while this analysis is relevant
to the third quarter of the 2023/24 financial year, a new set of revised Preferential Procurement Regulations,
2022 (PPPFR) were issued via Government Gazette No. 47452 on 4 November 2022 with an effective date
for implementation of 16 January 2023. The Provincial Cabinet endorsed that WCG will maintain the status
quo of the current procurement system post 16 January 2023 until the executive policy directives and
technical reviews have been concluded.

lllustration 11 Spend per Categories of Persons Historically Unfairly Discriminated Against and as Aligned
to RDP Goals

Spend per categories of persons historically unfairly discriminated against and as aligned to RDP Goals

SMMEs Youth Owned Companies Woman Owned
] Companizss
= # & i B
R3,986,704,748.40 R8,856,874,450.03 R72.853,164.80 R1,435,782,180.26 R3,539,395,424.49
% of total spend % of total spend % of total spend % of total spend % of total spend
27.07% 60.14% 0.49% 9.75% '24.03%
0.00% 100,009 0.00% 100.009 0.00% 100.00% 0.00% 100.00% 0.00% 100.00%

Depicted is a breakdown of expenditure aligned with the RDP (Reconstruction and Development
Programme) goals and categories of historically disadvantaged groups:

@ Approximately 27.07% of the total expenditure supported Small, Medium, and Micro Enterprises (SMMEs),
showing a commitment towards their growth.

@ Assignificant 60.14% was allocated to black-owned companies promoting economic inclusion within the
black community.

@ 0.49% was dedicated to individuals with disabilities, reflecting a commitment to inclusivity in procurement.

@ Youth-owned companies received 9.75% of the total expenditure, emphasizing support to young
entrepreneurs.

® 24.03% was directed towards woman-owned companies, highlighting a commitment to gender equality
in the business.

This breakdown provides a comprehensive view of how expenditure aligns with RDP goals, benefitting various
historically disadvantaged groups and promoting an inclusive procurement landscape.
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11.3  EXPENDITURE ANALYSIS PER B-BBEE LEVEL

lllustration 12 Spend per B-BBEE Level

Non-Contributor

Cumulative Expenditure per B-BBEE Level

R3.89%bn (26.43%) = = =
= = N
= b n
d g 3
CSD Supplier = 2 e
R3.71bn (25.21%) = & 4 z
R14.73bn A
2 = B
Payment Amount o = ~ E
I @ @ 3 z = P
> 2 n 5 2 ] [
~ o« - o = IS
__ Other Beneficiaries = > & = =
B-BBEE Contributor R1.32bn (B.99%)
R5.80bn (39.37%) o o ot N ak & & a7t N o e
o \E e e W & & @ W@ ¢
& 8. o™
G &
A X
Supplier Category B-BBEE Contributor CSD Supplier Mon-Contributor Other Beneficiaries
Department New Payment Amount % of CT  Payment Amount % of CT Payment Amount 3% of CT Payment Amount % of CT
Department of Health and Wellness R2,655,527,595.57  45.80% R1,695,830,925.19 45.68% R1,655,519,577.89 42.53%  R316,555,865.75 23.92%
Department of Infrastructure R1,086,038,335.31 18.73%  R548,593537.26 14.78%  R863,242553.43 22.18%  R825,881263.16 62.41%
Department of Education R1,444,911,841.55 24.92% R462,572,545.05 12.46% R1109,878,335.85 28.51% R121,024,913.22 9.15%
Department of The Premier R155,234,042.28 2.68%  R581,047903.25 18.34% R162,368,187.92 417% R2,522 58544 0.19%
Department of Mobility R183,608,877.63 317% R113,615,060.41 3.06% R22,190,670.28 0.57% R25,841,169.79 1.95%
Department of Social Development R94,696,168.28 1.63% R74,878,283.27 2.02% R22,239,636.99 0.57% R6,538,961.27 0.49%%
Department of Agriculture R55,167,057.01 0.95% R55,646,044.72 1.50% R24,269,492.63 0.62% R11,310,881.41 0.85%
Department of Cultural Affairs and Sport R52,863,825.30 0.91% R9,841,230.02 0.27% R19,524,720.94 0.50% R1,262,074.84 0.10%
Department of Police Oversight and Community Safety R35,820,010.98 0.62% R18,431,558.80 0.50% RT77,473.67 0.02% R10,005,310.99 0.76%
Provincial Treasury R8,779,705.05 0.15% R25,426,007.58 0.68% R3,506,316.66 0.09% R1,184,661.30 0.09%
Department of Local Government R11,564,459.85 0.20% R9,764,199.39 0.26% R3,973,475.49 0.10% R801,713.50 0.06%
Department of Economic Development and Tourism R8,682,608.19 0.15% R9,438 308.94 0.25% R3,137 44382 0.08% R308,652.05 0.02%
Department of Environmental Affairs and Development PI... R5,020,275.78 0.09% R7,400,221.81 0.20% R1,896,569.74 0.05% RG1,955.76 0.01%
Total | R5,797,914,802.78 100.00% R3,712486,725.69  100.00% R3,89252445531 100.00% R1,323,330,008.48 100.00%

non-B-BBEE conftributors.

The allocation of expenditures in the first, second and third quarter of the 2023/2024 financial year reflects a
targeted effort to empower B-BBEE companies. A notable 39.37% of the budget went to companies registered
on the WCSEB with a B-BBEE status, while 26.43% supported those registered on the WCSEB but classified as

The nuanced distribution of funds showcases a comprehensive dedication to socio-economic development,
affirming the province's active contribution via its procurement initiatives.

empowerment claimed via a B-BBEE status level certificate or affidavit in the procurement process.

B-BBEE contributor means the B-BBEE status of an entity in terms of a code of good practice on black economic
B-BBEE non-conftributor means bidders who have not submitted a B-BBEE status level certificate or affidavit in the

B-BBEE information was extracted from the WCSEB as at 29 February 2024 and does not necessarily reflect the B-BBEE

[
[
procurement process to claim preference points.
[
level on award.
Note:

procurement processes at the time of award, and within internal and external audit processes.
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11.4  CONTRIBUTIONS TOWARDS THE LOCAL ECONOMY

lllustration 13 hereunder depicts the expenditure that went to each provincial and/local region. Regional
information is extracted from the CSD and WCSEB and is an indication of where the suppliers’ head offices
are situated. For some suppliers the head office might be situated in other provinces.

lllustration 13 Spend per Region

Total Spend to suppliers situated in the Western Cape vs Other Provinces per financial year

(Blank) = Other ®Western Cape

y = —
Nindhoek / R&.28bn
BOTSWANA ),/ MOZ, Gauteng
f\_f Prot R4,295,713,944.35
ks ) Total Payment
& ™~ <Ma R5.42bn
' Johannesburg A I R bk R4Tbn RE T4 R5.13b
- ESWATINIL
\ R4 24br
- R3.7%b
. LY =
" o £ \\
"50"1? R1.22bn R132bn
4 Dufban RO.66bn RO.58bn
SoOur FRICA
202072021 2021/2022 2022/2023 2023/2024
° Supplier Category CSD Supplier Other Beneficiaries Supplier registered on the WCSEB  Total ~
Cape Nelson a
Mandela Bay Province Payment Amount %GT Payment Amount %GT Payment Amount HGT anment Amount  %GT
Western Cape R2,204,050,831.87 14.97% R6,073,298,160.30  41.24% R8,277,348992.17 56.21%
" Microsoft Bing 5 2024 Microsoft Gorporation| Tems:

= City of Cape R1,912,774,64112 12.99% R5,308,632,194.98  36.05%  R7,221,406,836.10 49.04%
Cape Winelands R126,954,363.57 0.86% R315,949,795.60 2.15% R442,90415917  3.01%
Eden R47,480,916.46 0.32% R224,333,354.25 1.52% R271,814270.71  1.85%
Western Cape West Coast R13,785,811.88  0.13% R147,006,830.82 100%  RI65792,64270  113%
R8,277,348,992.17 Overberg R7M,217,779.08  0.48% R56,483,192.97 0.38% R127,700,972.05  0.87%
Total Payment Central Karoo R26,837,319.76  0.18% R20,892,791.68 0.14% R47,730,111.44  0.32%
Gauteng R1,459,849,037.14 9.9% R2,835,864,907.21 19.26% R4,295713,94435 29.17%
City of R860,009,847.12  5.84% R1,716,093,363.37 1.65%  R2,576,103,210.49 17.49%

Johannesburg
City of Tshwane R565,279,573.62 3.84% R888,889,544.29 6.04%  R1454169117.91 9.87%
Ekurhuleni R33,467,04838 0.23% R221,626,203.37 1.50% R255,083,251.75  1.73%
Total R3,712.486725.69 25.21%  R1,323330,00848 8.99% R9,690439,258.09  65.80% R14,726,255992.26 100.00%

The Province's procurement expenditure exhibited a diverse geographical distribution.

Businesses based in the Western Cape accounted for a substantial portion, of 56.21% (R8.28 billion). This
allocation highlights the province's commitment to strengthening its local economy and development
initiatives.

R7.22 billion, constituting 49.04% of the fotal spend, went to suppliers located in the City of Cape Town.

A total of R6.45 billion (43.79%) of the expenditure, was allocated to suppliers whose principal place of business

ic niitcidla nf tho \Wactarn (CAana

Quarter 3 2023/24 Procurement Disclosure Report e



11.5

COMMODITY ANALYSIS

lllustration 14 hereunder depicts the expenditure per commodity category as well as the frend over the last

four financial years for each category.

lllustration 14 Spend per Commodity Category

d per Procurement Category

Spen
MACHIMERY AND EQUIPMENT @SOFTWARE & INTANGIBLE ASSETS

GOODS AND SERVICES

Spend per Procurement Category

@EUILDINGS & OTHER FIX STRUCT

GOODS AND SERVICES
R11.46bn (77.83%) c 5 -
& ] =] ]
] o @ Ey
2 & g
R14.73bn
Total Spend H
~
= o~
c k=] e
c c c
= 8 = ] 5 ¢ i 5 = S c
5 n 3 in S = n 3 n g
< g 3 & g 3 g 3 g g
SOFTWARE & IN 2 g . & &
e | = = L = =
" BUILDINGS & OTHER FIX STRUCT 2020/2021 202172022 2022/2023 2023/2024
MACHINERY AND EQUIPMENT R2.70bn (18.33%)
R0.53bn (3.62%)
Top 10 Goods and Services
2020/2021 ®2021/2022 @ 2022/2023 @ 2023/2024
c = 5§18 -
SSEl8 5533 . £ 3
= = & A = - = 3 5
[ - B c £ c
EE 2z S ¢ £ N - 2 S 5 2 c = c =
. d3s8= 5F.F g 5382 -£355 fFfs5s5: B ._:: .8
g g8 S @ S E = 2SS Ess8w E244 S84 8
[ = -] (=] 5 [ [ [
& = = =2 g2 E g e 82 2S£ 2
2 2 &
PROPERTY PAYMENTS ~ INVIMEDICAL  COMPUTER SERVICES BUILDINGS AGENCYBSUPRT/O...  LABORATORY INV: MEDICINE CONS SUPPLIES CONTRACTORS OTHER FIXED
SUPPLIES SERVICES SERVICES STRUCTURES

The Province spent R14.73 billion in the first, second and third quarter of the 2023/24 financial year:

The majority R11.46 billion, went to goods and services covering essential government services and products

L
and accounts for 77.83% of the total expenditure for the period,

Buildings and other fixed structures, received R2.70 billion accounting for 18.33% of the fotal expenditure ;
and

@ Machinery and equipment received R0.53 billion accoutning for 3.62% of the total expenditure .

Property Payments consumed the largest portion of funds across different categories of goods and services.
This was followed by significant investments in medical supplies and computer services. These spending priorities
reflect a strategic allocation of resources aimed at addressing essential needs and ensuring the efficient

operation of government functions in the Province.
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lllustration 15 Top 20 Goods & Services (SCOA Level 4)

Payment Amount and %GT Payment Amount - GOODS & SERVICES

@ Quarter 1 R2.67bn
®Quarter 2 23.31%
®Quarter 3

10.15% -
®3:GT Payment A\ B72% 166
ayment Amount e

3ATE a73% s46%  437%

=
=
&

1.50%
261%  2.53% 230% ane
155% 343
081% 075% 0.72%

R1.32bn 0.67%

R1.16bn
R1.00bn

RO.88bn
R0.63bn
RO.51bn
R0.30bn RO.26bn RO1BBN
L] P e
= e e e e

o
=

RB96.82M

INV:MEDICAL SUPPLIES M
COMPUTER SERVICES M

AGENCY&SUPRT/OUTSOURCED SE...

PROPERTY PAYMENTS
CONTRACTORS
LABORATORY SERVICES
INV: MEDICINE

CONS SUPPLIES
OPERATING LEASES

FLEET SERVICES(F/SER)
INV:OTHER SUPPLIES
CONS:STA,PRINT&OFF SUP
TRAINING & DEVELOPMENT
QPERATING PAYMENTS
AUDIT COST:EXTERNAL
TRAVEL AND SUBSISTENCE

CONSULT:BUSINESS&ADVISORY S

TRANSPORT PROVIDED DEPT ACTI
INVILEARN&TEACH SUPP MATI

INFRASTRUCTRE&PLANNING SER

Property Payments, medical supplies, computer services, agency and support/outsourced services and
confractors are the top 5 goods and services procured during the year. lllustration 16 to 20 is a deep dive
analyses for the top five goods and services.

lllustration 16 Property Payments

“pend per beparunent Top 10 Commaodity sub-category

Item Sub-Category P'ayment Amount % of Total
— R”;i:’::f;f:;;f ucation P/P:CONTRCTD MAINT PROP  R132939542516 49.76%
P/P:SAFEGUARD&SECURITY ] R452,527,820.62 16.94%
P/P:ELECTRICITY ] R388,372,543.35 14.54%
P/P:CLEANING SERVICES ] R186,303,794.32 6.97%
P/P:WATER [ | R119,77,232.75 4.48%
P/P:SEWERAGE 1 R58,608,816.74 219%
R2.67bn P/P:LAUNDRY SERVICES | R40,146,001.11 1.50%
Payment Amount P/P:GARDENING SERVICES 1 R39,325,807.82 147%
P/P:WASTE/REFUSE REMOVAL | R22,460,802.88 0.84%
P/P:MANAGEMENT FEE R9,016,019.64 0.34%
" Department of Infrastructure P/P:OFST ELECTRICITY R7,523,503.20 0.28%
Dey of Health and Wellness __~ RO.55bn (20.73%) P/P:PEST CNTRL/FUMIGATION SER R6,833,310.04 0.26%

R1.15bn (42.89%)

P/P:COMPLIANCE CERTIFICATE R4,817,552.27 0.18%

| Department of Social Development
RO.06bn (2.34%) Top 10 Suppli

Quarter 1 @ Quarter 2 @ Quarter 3

CITYOF CAPETOWN | Rigs7m CmaazM Cmma JRoookn

Trend Analysis

Quarter 1 ®Quarter 2 ®Quarter 3 @ Payment Amaunt

R2.67bn

GVK-SIYA ZAMA BUILDING CONTRACTO | Ri23&M B roi6on
H AND I CIVIL AND BUILDING WREE ro14on
WBHO CONSTRUCTION B roosn

STAR SECURITY SERVICES B roosin

TOP N NOS B roosbn

DISTINCTIVE CHOICE SECURTY I R0.056n

z - 1zinvoni TRADING 54 ¢ I Ro.0sbn
g g E ZARA CLEANING SERVICES || RO.04bn
HAW & INGLIS PROJECTS (PTY) LTD R0.04bn

201942020 2020/2021 202172022 2022/2023
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@ A substantial R2.67 bilion was spent on property payments mainly by the Department of Health and

Wellness, Department of Education and Department of Infrastructure for the maintenance of buildings and
security services. This accounts for 23.31% of total expenditure for goods and services.

R1.33 billion was dedicated to contracted maintenance of properties, emphasizing the commitment to
preserving and enhancing existing infrastructure assets.
The importance of safeguarding and security services was evident, with an expenditure of R452.53 million

allocated to this critical area. This significant investment aimed to ensure the protection of government
facilities and assets, contributing to a safer and more secure operating environment within the province.

lllustration 17 Medical Supplies

Spend per Department

_ Department of Health and Wellness Item Sub-Category Payment Amount % of Total
[ R1.32bn (100%) -

INV MED:BLOOD-PRODUCT&PLA R197,284,487.80 14.97%

INV MED:SURGICAL/MEDICAL SUPPLS R185,339,068.95 14.06%
INV MED:IMPLANTABLE SETS R161,807,821.10
INV MED:SURGICAL CONSUMABLES R153,152,464.24
INV MED:CATHT, TUBE&URIN BAGS R116,058,990.81
INV MED:BANDAGES&DRESSING R105,781,399.38
R1.32bn INV MED:SURGICAL IMPLNT PROSTHSS R67,147,580.71
Payment Amount INV MED:MEDICAL GAS R43,134,173.20
INV MED CONTRA:MALE CONDOMS R38,676,856.46
INV MED:SUTURS, LIGATR&SKIN STPL R32,117,496.71
INV MED:SYRINGES, NEEDLES R27,530,260.95
INV MED:HEART VALVES & PACEMKRS R25,535,666.37
INV MED:RENAL DIALYSIS R24,331,274.54

Top 10 Suppliers

Trend Analysis

Quarter 1 © Quarter 2 ® Quarter 3
Quarter 1 @ Quarter 2 ® Quarter 3 @ Payment Amount

WESTERM CAPE BLOOD SERVICE R45.98M R&120M DeEs rizsasm

R141bn
MEDTRONIC AFRICA (PTY) LTD  RI%25M | R1823M | RISETM. R53.35M

R1.38bn
R134bn =" -
» — ~_ R132bn JOHNSON & JOHNSON MEDICAL (PTY) RI1705M RI&SIM R44.02M
F GROBIR MEDICAL SUPPLIERS (PTY) L RI5&5M R41.66M
&
K NATIONAL BIOPRODUCTS INSTITUTE R36.95M
4
J’ VERTICE HEALTHCARE R34.22M
.
1 AFROX R30.36M
= = = = = =2 =
= %= = 2 = =z s ER z 2z SMITH AND NEPHEW R30.14M
z eilm = B B =| = 2 2z 2 28 BMS MEDICAL SUBBLIES
22 iz 2232 222 Iz R26.79M
-
2019/2020 202072021 202172022 2022/2023  2023/2024 BOSTON SCIENTIFI (PTY) LTD R25T1M

@ The Western Cape Government's Department of Health and Wellness invested substantially in procuring

vital medical supplies, with an expenditure totaling R1.32 billion. This significant commitment represented
11.50% of the Province's total spending on goods and services during this period.

The top five items procured included blood products and plasma, surgical and medical supplies,
implantable sets, surgical consumables, catheter tubes and urine bags, all of which are critical for
delivering healthcare services to the citizens of WCG.

The Western Cape Blood Service received R126.15 million for blood products and plasma, underscoring
the significance of this vital resource, which constituted 14.97% of the overall expenditure for medical
supplies.
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lllustration 18 Computer Services

Spend per Department

Item Sub-Category Payment Amount % of Total
Department of The Premier =
R0.93bn (79.56%) EXT COMP SER:SPEC COMPR SERV R612,382,812.03 52.66%
SITA SPECIALISE COMPT SER R392,198,282.46 33.72
EXT COMP SER:INFOR SERVICES R80,745,373.04 6.94
EXT COMP SER:INTERNET CHRG R21,858,169.17 1.88
EXT COMP SER:SFT LCN:OPR SYS SFT R20,292,626.07 1.74
PERSAL MAINFRAME TIME R9,407,571.10 0.81
R1.16bn BAS MAINFRAME TIME R6,923,182.40 0.60
Payment Amount LOGIS MAINFRAME TIME R3,420,086.65 0.29%
EXT COMP SER:SFT LCN:DEV SOFT R3,272,585.82 28
SITA DATA LINES R3,230,567.26 0.282
EXAMS MAINFRAME TIME R2,054,582.78 0.18%
Department of Health and Wellness 5
R0.09bn (8.08%) EXT COMP SER:SYSTEM ADVISER R1,956,741.60 17
h Department of Mobility SITA PRINTING WORKS R1,120,241.58 10

o,
Provincial Treasury R0.00bn (0.32%) R0.06bn (5.19%)

Top 10 Suppliers

Trend Analysis
Quarter 1 @ Quarter 2 ® Quarter 3
Quarter 1 ® Quarter 2 ®Quarter 3 @ Payment Amount
R1.16bn STATE INFORMATION TECHNOLOGY AGE  R7314M RI67E5M | RIST25M RO.41bn
»
‘/’ FOREIGN MICROSOFT IRELAND R243.06M R0.27bn
/f QUANTUM LEAP CONSULTING R0.06bn
/‘",‘ EOH MTHOMEO (PTY) LTD R0.05bn
’
¢ DIMENSION DATA (PTY) LTD R0.05bn
HEALTH SYSTEM TECHNOLOGIES (PTY) R0.04bn
RO.84bn
- R0.82bn SIZWE AFRICA IT GROUP R0.03bn
2 =@ = B
z § § e ] RS 3 § § 3 g E MICROSOFT S.A PTY LTD RO.03bn
E = 2008 & '8 X 82 £ 3 5 Bz B 3
E 25 253 5 2 3 23 3 S BB DLK GROUP R0.03bn
- — B T
2019/2020 202072021 2021/2022 2022/2023 2023/2024 o ks

® The WCG spent R1.16 billion (79.56%) on computer services, representing 10.15% of the province's total
spending on goods and services, mainly spend by the Department of the Premier. The Centre for e-
Innovation (Cel) aims to enhance service delivery across government deparfments through coordinated
ICT efforts, focusing on creating digitally empowered citizens and employees. Cel's services include
Strategic ICT, Government Information Technology Officers Management, Transversal Applications, and
Connected Government and Infrastructure.

@ Within this spending, R612.38 million (52.66%) went to external specialized computer services, and R392.20

million (33.72%) was directed to the State Information Technology Agency (SITA) for their specialized
services.
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lllustration 19 Agency and Support/Outsourced Services

Spend per Department

Department of Health and Wellness -
R0.48bn (48.39%)

R1.00bn

Payment Amount

| Depa of Social Devel
R0.02bn (2.48%)

Trend Analysis
Quarter 1 @ Quarter 2 ®Quarter 3 @ Payment Amount

R1.00bn

= B I
§ ] 8 & &
5 3 i a3
) :e 22 2

S | ey ——
2019/2020 202072021 2021/2022 202272023 2023/2024

Department of Education
R0.45bn (45.13%)

Item Sub-Category Payment Amount % of Total
oy
A&S/O NUTRITION EDUCATIN FACILTS R366,863,555.67 36.72%
ARS/O/S:NURSING STAFF | R2035599,552.17 2038%
A&S/O/S:MEDICAL DOCTORS ‘ I R124,732,156.84 12.43%
A&S/O/S:ADMIN&SUPPRT STAFF — R87,851,575.39 879%
A&S/O NUTRITION SER:PATIENTS | R43,547,726.83 436%
ARS/O/S:PERSONNEL&LABOUR = R37,064,552.04 37%
A&S/O/SMED & CHEM WASTEREM | R33,627,640.08 337%
A&S/O/SHEALTH ALLIED PROFESSNLS | R23,298,552.79 233%
ARS/O/SISTEAM PROVISING 0 R20,336,599.58 204%
A&S/O/SPHARMACY PROFESSIONALS | R13,123,787.35 131%
ARS/O NUTRITION SOC WLFRE FACILT | R12,328,060.15 123%
A&S/O/SEPWP WORKERS i R10,845,883.41 1.09%
A&S/0 NUTRITION TRAINING COLLEGE | R7,584,404.18 0.76%
Top 10 Suppliers
Quarter 1 ® Quarter 2 ® Quarter 3
BOLDWEN FOUNDATION R&IOIM Cmseam (RIS RizeosM
IMMPLOY Rso7am  (Rsised| JREEMN resoom
SD RECRUITMENT VRziziv RGN r7e7v
SIZANI FOODS RS rss.oom
SOKANA CATERING B rerosm

WHOLESOME SUPPLY TRADING
TITINKIE TRADING

miasou JRIEN]  &s2.00m
B reoem
FRa@nl r3s7om

B rerzom

B risoom

SIZWE AFRICA IT GROUP
ALLMED HEALTHCARE PROFESSIONALS
PREMIUM PERSONNEL

The Western Cape Government allocated about R1.00 billion for Agency and Support/Qutsourced Services
representing 8.72% of the province's total spending on goods and services, mainly by the Department of Health
and Wellness, totaling R0.48 bilion and the Western Cape Education Department, fotaling R0.45 billion. The
Western Cape Education Department used outsourced services for nutritional support in schools, while the
Department of Health and Wellness relied heavily on outsourced nursing staff and medical doctors in hospitals.

lllustration 20 Contractors

Spend per Department

Department of Health and Wellness
[ RO.44bn (50.45%)

Department of Agriculture

RO.0Tbn (1.61%) R0.88bn
Department of Education P A
RO.04bn (4.12%) wyment Amount
| Department of Infrastructure
RO.37bn (42.02%)
Trend Analysis
Quarter 1 @ Quarter 2 ®Quarter 3 @ Payment Amount
RO.88bn
"
£
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Top 10 Commodity sub-category,

Item Sub-Category Payment Amount % of Total
-
CONTR:MNT&REP OTH FIXED STRUCT R365,661,391.22 41.64%
CONTRCTRS:MEDICAL SERVICES R241,855,189.17 21.54%
CONTR:MNT&REP OTH MACHINRY&EQUIP R224,456,913.69 25.56%
CONTRCTRS:EMPLOYEE WELLNESS R12,556,086.97 1.43%
CONTRCTRS:TRACNG AGNTS&DEBT COLL R8,406,293.02 0.96%
CONTRCTRS:CASUAL LABOURERS R6,862,037.80 0.78%
CONTRCTRS:TRNSPRT/ RELCTN CONTR RS5,733,349.73 0.65%
CONTRCTRS:AERIAL PHOTOGRAPHY R2,894,764.00 0.33%
CONTRCTRS:AUDIO-VISUAL SERV R2,018,172.57 0.23%
CONTRCTRS:SECURITY SERVICES R2,006,557.36 0.23%
CONTRCTRS:GRAPHIC DESIGNERS R1,700,979.26 0.19%
CONTRCTRS:EVENT PROMOTERS R996,772.15 0.11%
CONTRCTRS:FORENSIC INVESTIGATORS R937,708.46 0.11%
Top 10 Suppliers
Quarter 1 ® Quarter 2 @ Quarter 3
HHDURRHEIM  R2assm Cmazem (mszmal (e

GARDEN ROUTE DISTRICT MUNICIPAL|
DIMENSION DATA (PTY) LTD

CAPE WINELANDS DISTRICT MUNICIPA

RI9.84M _- R67.75M
- _ R56.36M

THE SA RED CROSS AIR MERCY SERVI Urizzsu WRSA| ra761m
OVERBERG DISTRICT MUNICIPALITY R rzeam
WEST COAST - WC DISTRICT MUNICIE  [misson 0] raszaim
RAINBOW CIVILS B raoom
SIZWE AFRICAITGROUP | (mesaan. || Rrzeaam
ROADMAC CAPE PTY LTD B ressem




A substantial sum of R0.88 billion was allocated to Contfractors, with significant contributions from the
Department of Health and Wellness amounting fo R0.44 bilion and the Department of Infrastructure, totaling
R0.37 billion, representing 7.66% of the province's total spending on goods and services. Within the Confractors
category, R365.66 million (41.64%) was directed toward the maintenance and repairs of other fixed structures,
while R241.86 million (27.54%) was spent on medical services. Additionally, R224.46 million (25.56%) was utilized
for maintenance and repairs of machinery and equipment.

12.  SUPPLIER SUPPORT

In 2019, the WCG, through its Provincial Treasury opened the Procurement Client Centre (PCC) to ensure
in-person contact and support to WCG clients for any procurement related issues.

Its aim is reducing red fape and fo assist businesses who are interested in becoming WCG suppliers with
database registration support or advice and guidance. For now, services include registration &
maintenance of supplier profiles, and maintenance of a central repository of compulsory governance
documents, and query handling.

A key focus is to improve supplier experiences and facilitate the ease of doing business with the WCG and
at the same time to improve bidding capabilities of suppliers, troubleshoot problem areas and in the long
term it is to build the capacity and capability of suppliers fo do business with government aimed at
contfinuous improvement to service delivery.

OF 2 £ . 1

TECHNOLOGY

SERVICES LEARNING COMPLA”‘gS SERVICE & INFORMATION
Procurement; FHANDLIN MANAGEMENT
© WCSEB: CSD Query handling; Training; Videos; Mediation; Redress  frgnsparency (PDR); Booking
Advice & Guidance Podcasts, Webinars: tool; Perception surveys,
Open days; Web resource & Information
enablement management

The PCC offers a range of services to improve the ease of doing business with government, including
providing procurement support and assistance to provincial departments, entities, municipalities and
suppliers through an integrated helpdesk that guides our clients through tender processes, and suppliers to
correctly register and maintain its profiles on the National Treasury’s Central Supplier Database (CSD) and
the Provincial Treasury’s Western Cape Supplier Evidence Bank (WCSEB) as well as eProcurement Solution
(ePS) support.
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12.1 PROCUREMENT CLIENT CENTRE PERFORMANCE FOR QUARTER 1 TO 3 OF 2023/24

. gestem Cape
overnment Procurement Client Centre Performance Report

— FOR YOU

Total number of queries attended to

11,087
Procurement Client Centre WCSEB and CSD queries WCSEB Profile ePS queries and support CSD Registration assistance
Walk-ins and support provided Maintenance Support provided provided

@

113 o)

1) = g
| ]

800 (EE 8113

. CSD & WCSEB other WCSEB Supplier
Walk-ins queries Registrations/Maintenance

FAVEY

ePS Queries

CSD Supplier
Registration

In addition, “Frequently Asked Questions” (FAQs) related to:

@ the National Treasury’'s Central Supplier Database (CSD) and the Provincial Treasury’s Western Cape
Supplier Evidence Bank (WCSEB) can be found on the following link
https://www.westerncape.gov.za/provincial-treasury/tenders/supplier-databases ; and

@ FAQs and video tutorial related to the Provincial Treasury’s in-house ePS can be found on the following
link https://www.westerncape.gov.za/provincial-freasury/tenders/eprocurement-solution

These FAQs are constantly refined and reviewed to ensure suppliers are kept abreast of the most recent
developments relating to the databases and ePS.

13. CONCLUSION

This report highlights the commitment to fransparent, fair, and value-driven procurement processes. Despite
challenges from regulatory changes and global economic uncertainties, the Province prioritizes efficient
service delivery and socio-economic objectives.

Key points include:

@ Aligning procurement practices with constfitutional standards, for fairness, transparency, and
competitiveness.

@ Ongoingtechnicalreviews and stakeholder consultations, to improve governance and value for money.

@ Modernizing procurement with e-Procurement solutions and the Western Cape Supplier Evidence Bank
enhancing efficiency, and supporting local businesses

As the Province navigates through economic challenges and regulatory changes, the focus remains on
strategic fiscal management, supporting economic growth, and maximizing the impact of procurement
activities to meet needs of citizens effectively.

This report overall, provides a comprehensive overview of procurement performance, offering insights into
planned opportunities, expenditure analysis, and initiatives aimed at enhancing procurement effectiveness
and promoting socio-economic development in the Western Cape.
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4. CONTACT DETAILS

Department Ll Contact Details (HoDs) Contact Details (CFOs)
Department

Premier

Provincial
Treasury

Police
Oversight and
Community
Safety

Education

Health and
Wellness

Social
Development

Mobility
Environmental
Affairs and

Development
Planning

Infrastructure

Agriculture

Economic
Development
and Tourism

Cultural
Affairs and
Sport

Local
Government

Public Entity

Cape Nature

‘
.

Dr. H Malila
Ms J Gantana

Mr H Arendse

Mr B Walters
Dr. K Cloete

Dr.R
Macdonald

Ms M Moore
Mr G Gerber

Adyv. C Smith

Dr. M
Sebopetsa

Ms J Johnston

Mr G Redman

Mr G Paulse

Mr D Basson
Ms A Smit

Mr M Frizlar

Mr L Ely
Mr. S Kaye

Mr JO Smith

Mr F De Wet

Mr J Fritz
(Acting)

Ms P van der
Merwe
(Acting)

Ms L Govender

Ms M
Abrahams

Ms BG Rutgers

Ms B
Sewlall-Singh

Western Cape Gambling and Racing Board

WESGRO

Western Cape Liquor Authority (Acting CFO)

Casidra

The Procurement Client Centre:

Contact details:
Telephone: 021 833 5361
Email: weseb@westerncape.gov.za

Physical address:

2nd Floor

4 Waterford Place (SAP Building)
CENTURY CITY

7441
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Harry.Malila@westerncape.gov.za Drikus.Basson@westerncape.gov.za

Julinda.Gantana@westerncape.gov.z  Annamarie.Smit@westerncape.gov.za

a

Hilton.Arendse@westerncape.gov.za Moegamat.Friziar@westerncape.gov.za

Brent.Walters@westerncape.gov.za Leon.Ely@westerncape.gov.za

Simon.Kaye@westerncape.gov.za

Keith.Cloete@westerncape.gov.za

Robert.Macdonald@westerncape.go  Juan.Smith@westerncape.gov.za

v.za

Marissa.Moore@westerncape.gov.za
Gerhard.Gerber@westerncape.gov.za

Francois.DeWet@westerncape.gov.za
Johannes.Fritz@westerncape.gov.za

Pauline.vanderMerwe@westerncape.g
ov.za

Chantal.Smith@westerncape.gov.za

Mogale.Sebopetsa@westerncape.go  Linde.Govender@westerncape.gov.za

v.za

Mymoena.Abrahams@westerncape.go
v.za

Jo-
Ann.Johnston@westerncape.gov.za

Guy.Redman@westerncape.gov.za Brenda.Rutgers@westerncape.gov.za

Bhavana.Sewlall-
singh@westerncape.gov.za

Contact Details

mbhayat@capenature.co.za

Graham.Paulse@westerncape.gov.za

CFO
Mr Mohamed Bhayat

Ms Zoe Siwa zoe@wcgrb.co.za
Ms S Gcwabe sandiso@wesgro.co.za

Mr Selwyn Adams Selwyn.Adams@wcla.gov.za

fvanzyl@casidra.co.za

Mr Freek van Zyl

Postal address:
Private Bag X9165,
CAPE TOWN,

8000
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