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The Chief Executive Officer
Heritage Western Cape
Protea Assurance Building
Greenmarket Square
Cape Town

8000

Dear Mr Michael Janse van Rensburg

CONSOLIDATED ERF 1424-RE, 353 MAIN ROAD, SEA POINT: COMMITMENT TO ENTER INTO A
HERITAGE AGREEMENT WITH HERITAGE WESTERN CAPE FOR THE FUTURE DSD PORTION ON THE
SITE

Reference is made to the “further requirements” request from Heritage Western Cape
(HWC) Impact Assessment Committee (IACom) at the meeting dated 11 March 2026,
requesting that a Heritage Agreement be entered info for the portion of the site to be
allocated to and used by Department of Social Development (DSD), aligned to their
service delivery needs. See Figure 1 below which indicates the portion being referred to,
i.e. proposed remainder of RE 1424).

The Department of Infrastructure (DOI), through the Chief Directorate: Economic Hub
(CD: EH), is currently undertaking the enablement process for the proposed subdivision
and development of the site, including the Heritage Impact Assessment (HIA) process in
terms of section 38 read with section 27 of the National Heritage Resources Act, 1999

(Act 25 of 1999) (NHRA).

This letter responds specifically to the IACom requirement that, should the school building
not be proposed for immediate development as part of the current HIA process (HWC
REF: 24020910), a Heritage Agreement must be entered intfo to ensure the continued
maintenance and safeguarding of the heritage resource as contemplated in section 27
read with section 9(3)(a) of the NHRA.

The DOI, through the Chief Directorate: Immovable Asset Management (CD: IAM),
confirms that it is the Custodian of the property in terms of the Government Immovable
Asset Management Act, 2007 (Act 19 of 2007) (GIAMA), and therefore in this capacity,
CD: IAM commits to entering into a Heritage Agreement with HWC for the future DSD
portion of the site.
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The Heritage Agreement will be supported by a Maintenance Plan, which will be subject
to available resources and reasonable timeframes. The purpose of the Maintenance
Plan will be to safeguard the Ellerslie/Tafelberg school building and associated forecourt
garden while DSD confirms the future use and related service delivery requirements for
the portion.

Figure 1: Subdivision of the site into 4 portions. The DSD portion is identified as “Proposed Remainder of Erf
1424).
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Pending the conclusion of the Heritage Agreement, the DOI will continue to manage
and safeguard the property as part of its Custodian responsibilities in terms of GIAMA. This
will focus on essential external maintenance and safeguarding to prevent further
deterioration. The interim measures will include external inspections, corrective
maintenance where required, roof and gutter checks, garden and free maintenance in
the forecourt area, and continued site security until the portion is taken into use by the
User Department (DSD), subject to available budget.

Given that the future use of the DSD portion has not yet been finalised, the interim
measures will not constitute full refurbishment or internal adaptation of the building. Such
works will be informed by DSD's future use, any required statutory approvals, available
funding and the outcome of the Heritage Agreement process.

The 353 on Main enablement process and the Heritage Agreement process will run
concurrently. The CD: IAM will prepare a draft Heritage Agreement and Maintenance
Plan for engagement with HWC and will work towards formalising the agreement within
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reasonable timeframes, recognising that the process will require consultation, technical
input and negotiation.

The DOI therefore confirms its commitment, as Custodian, to enter into a Heritage
Agreement with HWC for the future DSD portion of the site, and to continue managing
and safeguarding the property within available resources and reasonable timeframes
while the future use is being confirmed.

Yours sincerely,

DIRECTOR
PROPERTY PLANNING AND INFORMATION
DEPARTMENT O INF7ASTRUCTURE: IMMOVABLE ASSET MANAGEMENT

DATE: B0l | el

BRETT BLACKBURN
CHIEF DIRECTOR
DEPARTMENT OF INFRASTRUCTURE: IMMOVABLE ASSET MANAGEMENT
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