
The proposed Provincial Strategic Offset Bank aims to proactively conserve ecosystems impacted by public sector developments. This 

initiative will streamline the offsetting processes, reduce costs and project delays while enhancing conservation outcomes. By consolidating 

offset requirements into larger, strategically placed offsets, the approach improves biodiversity protection and reduces long-term 

management costs. The project addresses inefficiencies in current ad-hoc offsetting methods, which are costly and often yield limited 

conservation value. A market size demand analysis will be conducted in collaboration with key Western Cape Government Departments 

to inform implementation.

PROVINCIAL PUBLIC-SECTOR STRATEGIC 
OFFSET BANK

PROJECT 
SUMMARY

KEY 
PARTIES

PROJECT 
STATUS

The project is currently in the pre-feasibility phase and is not yet ready for PPP or 
procurement. Regulatory alignment is progressing in accordance with NEMA and EIA 
regulations, with supportive policy frameworks emerging. Stakeholder engagement 
is ongoing with key Western Cape Government Departments, with plans to engage 
municipalities, national government landowners, local communities, and private 
landowners for stewardship agreements or land acquisition.

FINANCIAL 
NEEDS

The total project cost will be determined through feasibility analysis, public development 
pipeline assessment, and land management cost estimation. Funding is expected from 
key Western Cape Government Departments, including Provincial Treasury. While the 
project’s primary aim is cost reduction rather than revenue generation, offset credit 
sales may provide supplementary income to be used for conservation management 
of the offset bank. The initiative’s innovative offset banking model presents a novel 
financing approach for sustainable conservation.

TIMELINE

1 2 3

Pre-feasibility Phase 
(Current Stage): 

6–12 months for feasibility 
analysis, demand 

assessment, and land 
identification.

Stakeholder Engagement 
and Planning: 

12–18 months for 
discussions with 

relevant departments, 
communities, and 

landowners.

Implementation 
and Roll-out: 

24–36 months for 
land acquisition, 

conservation planning, 
and operationalising the 

Offset Bank.

PRIVATE 
SECTOR 

OPPORTUNITY

Western Cape Department 
of Health and Wellness

Western Cape Education 
Department

Private Landowners and 
Conservation NGOs

Municipal and National 
Government Landowners

Western Cape Department 
of Infrastructure

•	 Land Acquisition and Stewardship: Providing privately owned land for 
conservation via stewardship agreements or direct sales for offset banking.

•	 Conservation Services: Offering expertise in ecological monitoring, 
restoration, and land management.

•	 Eco-Tourism and Recreation: Developing facilities that leverage the conserved 
areas for responsible tourism and community engagement.

Private sector investors can engage through:

VALUE PROPOSITION 
The Public-sector offset bank enables the WCG and partners 
to meet biodiversity conservation targets while de-risking 
development upfront and reducing administrative burden for 
priority public-sector infrastructure projects.


