Oude Molen Eco Village

- A way forward -




JudeViolen Eco Village
- Ihe Vision -

“l want to live in a Community where
| can walk down the street,
and everyone | see is my friend;
where | can hear children playing & laughing,
a place where | can sit and be quiet,
or chat, or dance, a place where
| am safe and loved.”

- An Oude Molen Villager



JudeViolen Eco Village

“Our deepest fear is not that we are inadequate. Our deepest fear
is that we are powerful beyond measure. It is our light, not our
darkness that most frightens us. We ask ourselves, Who am | to

be brilliant, gorgeous, talented, fabulous? Actually, who are you
not to be? You are a child of God. Your playing small does not
serve the world. There is nothing enlightened about shrinking so
that other people won't feel insecure around you. We are all
meant to shine, as children do. We were born to make manifest
the glory of God that is within us. It's not just in some of us; it's in
everyone. And as we let our own light shine, we unconsciously
give other people permission to do the same. As we are liberated
from our own fear, our presence automatically liberates others.”

Marianne Williamson
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Jude Molen Eco Village

A seemingly “Spontaneous & Eclectic”
Community that has arisen out of the
ruins of an abandoned and stripped
mental hospital and has become a thriving
Centre of Arts, Crafts, Organic Gardens,
and Small Business.

But more than this — it has become a
Community and Centre of Light, of Love & of Healing,
and it is this Essence or Spirit of Oude Molen
that makes the difference.






1997-2001) Some of the Improvements made 9/
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JudeViolen Eco Village

The Mandate : Propose a way forward that offers -

A Win-Win 3P Solution

* Principles -Parameters that govern the development.
* People - Stakeholders Involved or Affected.
« Plan - That meets the given criteria.



I'he Principles or Parameters

Ultimately, this is all about people — their needs, desires, fears, and
sentiments. So in order to reduce it to an implementable format,
we have examined:-

And some of the reasoning or thinking behind it.

Fear-based solutions are not the most favourable, but should be
noted in order to move past them. Also, it is sometimes easier or
more freeing to start with a blank sheet, look at the ultimate, as if
we were not constrained in any way, and then work backwards
from there if necessary.



I'he Principles or Parameters

Falls under the Two Rivers Urban Park (TRUP), so must comply with their mandate to
ensure that the “Park-Like Rural Space & Atmosphere” be enhanced & maintained for
the people of Cape Town & their visitors.

I”

A “natural” gateway to the Black River Park so that all may enjoy our natural heritage
and public spaces.

Falls within the scope of Sustainable Eco Village Principles as laid out by GEN (Global
Eco-Village Network), and other documents.

Offers the best mixed use for the Oude Molen Property within these parameters.

Implements proven principles & best practices drawn from studies of existing Eco-
Villages.

Provide for minimal Governmental intervention yet offer an environment conducive to
social & economic reform and development within the community.

Provides a Demonstrable Model of a Sustainable and Leading Edge Eco Village that can
be replicated throughout South Africa.

Attempt to fulfill the desires and aspirations of as many affected or involved persons
and groups as possible — now and in the future — without compromising the Eco
Nature of the Village.



I'he Principles or Parameters
To be avoided:

* Overcrowding. Trying to be all things to all people — to appease too many people and
therefore losing the nature and spirit of the village. Potentially building a high density
or potential slum area where standards are compromised. It has to be built so this
does not happen.

* Dropping standards to go down to lower levels instead of bringing people up to a
higher level.

 Too much noise. Allow events but no-one wants to live next to a perpetual carnival.

e Excessively expensive so that it becomes a commercial park in order to meet rental
obligations. Financial pressure is endemic to some places and it changes the whole
nature of the experience.

* Dismissing those who are affected by any development, or not finding a way to work
with them. Inhuman behaviour.
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The Plan or Proposal
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JudeViolen Eco Village

The Plan is twofold:-

1.

Infrastructure — Originally built as Hospital Wards, the Buildings will
require quite extensive changes/renovations. Due to limited available
water, sewerage, electrical resources, and taking into account traffic flows,
we don’t envisage increasing the building footprint. We would “move”
some of the existing footprint (slabs & pre-fabs) into more favourable
locations. Since much of these are not currently used it does effectively
increase the let-able area considerably.

Community — In line with the shift in global consciousness, there is a
“Vision” for a Community built on different values other than the
“Survival, Financial, Accumulation” model. The “Eco Village” movement is
part of that “other” way. Infrastructure without this Community Vision is
merely another development, even if the sign on the gate says “Eco
Village.” There is a fundamental and profound difference in living out of
“Spirit” as compared to living out of “Mind.”



JudeViolen Eco Village

“What the world needs is not another
Residential, Office or Business Park,
We have plenty of those —

What it needs are Places where
people are Forgiven, Healed, Awakened
and Lifted into their True
Spiritual Identity & Magnificence”



® Slabs / Prefabs / Damaged Buildings may be re-located to optimise layout and
usage of space whilst maintaining the same footprint.




A Proposed Building Footprint

(Actual plan & layout to be done in consultation with Architectural Planners / Designers)
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A Possible Spatial Layout Scenario

(Actual layout to be done in consultation with Architectural Planners / Designers)




Proposed Space Allocation

Description Existing m?2 Area m?

Footprint of Buildings — Ground Floor 15,351 15,351
Footprint of Land Utilized or Allocated for Activities & Other Uses 43,321 43,321
Vacant or Open Green Space 81,328 81,328

Total Property Size 140,000 140,000

Footprint of Buildings - Ground Floor 15,351
Area of Buildings - Upper Floors 24,649

Total Allocable Building Space 40,000

Footprint of Land Utilized or Allocated for Recreational / Non- 43,321
Profit / Educational / Agriculture / Amphitheater / Parking

Total Allocable Land Space 43,321

Allocated to Mixed Use Residential purposes 24,649
Allocated to SME / Micro Enterprise purposes 11,351
Allocated to Non Profit / Education purposes 4,000

Total Built Space Allocated - Ground floor and upper floors 40,000




Proposed Space Usage

Residential Units (Bachelor - 4 Bedroom)
Micro Enterprises / SME Premises
NPO / Recreational /Educational Premises

Amphitheater — Music / Cultural events

Pool / Recreation area

Community Food Garden areas

Horse Riding / Stabling areas

Picnic / Braai and Public Playground / Touch Farm areas
Community Hall for functions / cultural events
Weekend Arts and Craft, Food Market area for 500 stalls

Recycling station (Wastewater Treatment & Biogas Production Plant,
Solid Materials ) for OM & MGV




Proposed Income & Expenditure Scenario

Description (Rounded Figures) Per Annum

Revenue Building Rental (40,000m? x Average of R25m?x 12 months) R12,000,000
Revenue Land Rental (25,000m? x Average of R2Zm?x 12 months) 600,000
Total Rental Revenue R 12,600,000

Management Expenses, Admin, Security, etc. 20% of Rental Revenue R 2,600,000

Building & Grounds Maintenance 5% of Rental Revenue R 500,000

Provincial Government Annual Lease 10% of Rental Revenue R 1,200,000
Ninety-nine year lease agreement.

Loan Repayment (ADB /IDC / DTl / other) R 6,300,000
R200,000,000 over 50 Years at 2% interest rate.

If non-repayable funding was sourced, this amount would also be
available for projects.

Funding of Social Economic Environmental Educational Projects & R 1,000,000
Activities in the region

Total Expenses R 12,600,000




Proposed Employment / Job Creation

Full time Management & Ancillary Team
Skills Shadowing Internship for Youth

Full time employment opportunities in Businesses & NPQO’s
Part time employment opportunities - weekly craft & food markets

Total People Working at OMEV
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R 200 Million in development funds put into the Cape Town
Economy.

Job creation
Micro enterprise / SME’s development
Affordable housing

Social cohesion / cross cultural interaction
Youth skills development

Renewable energy / recycling
Conservation

Sustainable development

Urban agriculture / food security



Indirect Spin-01fs
|

Ancillary Jobs, Income, generated.

A Eco-Tourist draw-card.

A “green lung” or “heart-space” to be enjoyed by the
people of Cape Town and their visitors.

A healing effect on all communities. Cross cultural, cross
educational, cross financial.

Opening up access and interest in the wetlands and park.
Agenda 21 bottom line project.

A model that can be replicated throughout the world.
Local, National and International Goodwill & Respect.



No-one comes to Cape Town or South Africa to see an Office
Park, Business Park, or even a regular Park. But they will
come to see Oude Molen. Why ?

Imagine a fully functional Eco-Village — but more than this —
imagine a Living Park — a Village showcasing original Cape
Architecture, Horse drawn Carts 7 Carriages, cobbled areas
with pavement Café’s & Restaurants, Interesting Art & Gift
Shops, Original Artists & Complementary Industries.
Anyone who has ever travelled knows that these are the
places that tourists and residents alike love to visit. Eg
Plaka, Delft, Bruges, Fishermans Wharf.

With some “visionary” architects and planners, this will be a
little gem for Cape Town generating Income, Jobs and Joy
for years to come.



Ihe “Vision®

In order to grasp the full extent of the benefits that OMEV will have
on the community of Cape Town, and on South Africa, we should
consider Kirstenbosch — the related tourism, financial, jobs and
goodwill spin-offs that have arisen from that “Vision.”

Just as Kirstenbosch has been a “light” and a “blessing” to our
Community, so too will be a leading edge Sustainable Eco-Village
that is Oude Molen.

Once it has been demonstrated, this model can be copied and
extended to communities throughout South Africa.

We have the Place, the Principles, and the Skills. To do this.

This is a Cape Town Community Project
and we need everyone’s support to
bring it to manifestation.



Immediate Challenges being faced

Being “managed” by DPM.

Attempting to run an “Eco Village” under the same principles as a
commercial property without understanding the full essence of that which
makes an Eco Village different.

Refusal to deal with us as a community, or to come and meet and discuss
with us.

Absolutely no transparency.

Top-down prescriptive management style — comply with what we say or be
removed. No community discussion or negotiation.

Outside of their mandate or expertise.

Surreptitious removal of preamble from new leases without any attempt to
honour the “spirit” of the existing lease, or even to discuss this with the
community. This immediately brings up the issue of “motives” and does
not bode well. The lease pre-amble — which took much work from all
parties to draft - set forth the intentions and vision with key objectives
(Strategic Dev. Approach for OM) and was approved by Parliament.

This, plus the attempted cancellation of leases of some of the tenants
under “technical” issues is also concerning us.



Jude Violen Eco Village — Next Steps

* Transfer the property to the Department of Environmental
Affairs & Project Development.

e Appoint a team or committee to “consult,” “polish,” “finalize,”
and “drive” the project through the various processes.

 Place a moratorium on lease terminations except under
exceptional circumstances and in consultation with the Village
Community.



Acknowleagements

Global Eco Village Network & Findhorn Eco Village.

Students from the Worcester Polytechnic Institute in the USA
- under the auspices of the Cape Town Project Centre
Students from the Boston School of Design

Social Develop Resource Centre / NGO

DVV International (Derrick Naidoo)

Sustainability Institute — University of Stellenbosch.

Oude Molen Eco Village Tenants Association Committee
Members — Past & Present.

Oude Molen Eco Village Tenants — especially those who have
put in much effort, time & attendance in bringing OMEYV into
manifestation.

All those people of the world — past & present — who have
been keeping the vision alive — seeking a “higher & better
way” of living in peace, harmony and love.



nal Ihougnts & Ihank You

okl
I €

You are not here merely to make a living.

You are here in order to enable the world to live more amply,
with greater vision, with a finer spirit of hope and achievement.
You are here to enrich the world,
and you impoverish yourself if you forget the errand.

- Woodrow Wilson

"You never change the existing reality by fighting it.
Instead, create a new model that makes the old one obsolete."”
- Buckminster Fuller

"To the daring belongs the future.”
- Emma Goldman



Addendum

Supporting
Documentation,
Research,
Data
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Research Undertaken

Isolate the Stakeholders involved — those most affected, those least affected.

Investigate Stakeholder aspirations and mandates — current & future. Best way
to meet them?

A suitable holding structure to ensure Effective Management / Stakeholder
Representation / Accountability.

Parameters of operation, Maintaining Eco Park Atmosphere, Sustainability.
Investigate & study existing & proven models & best practices.

Possible Models of operation and their differences. Any need to have a
different Model? Advantages / disadvantages of each model?

Possible space usage, building footprint, population mix and count.
Estimation of costs involved in any developments / improvements.
Possible financing & funding of any development.

Complementary & Symbiotic activities that would fit into the project and meet
the aspirations of stakeholders.

What would be most advantageous, what to avoid? Sentiments and trends.



yarious IViodels Studied

GEN — Members of The Global Eco-Village Network.

Cuba — Who had to live through and solve a “peak oil” crisis during
the US Oil Embargo on them — Incredible Story.

Findhorn Eco Village — Scotland — Has had International impact.
Kibbutzim — Israel & International — Well known success story.
Mondragon — Spain (Worlds most successful Co-Op).

Lynedock Sustainable Eco Village — Stellenbosch. (Sustainability
Institutes’ Flagship Model)

Spier Estate — Stellenbosch.

Klein Plasie — Worcester.

Imhoff’s Gift — Noordhoek.

Old Biscuit Mill - Woodstock. (Thriving Community Market.)
Montebello Estate — Newlands.

Milnerton Informal Sector Weekend Market.



A Holding & Management Vehicle

Oude Molen Eco Village Holding Company

Section 21 NPO - Property Holding or 99 Year Lease

Management Board

Representatives of various stakeholder Groups — Subject to Veto by Appeal Committee

Financial Management & Advisory Team

Reporting to the Management Board

Management & Facilitation Team

Appointed by Management Board — Subject to Veto by Appeal Committee
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Vhy an Eco Village

There is a Global Shift in Consciousness towards a more Holistic
Lifestyle. Eco Villages are part of that shift. All the “Green Earth”
movements — Eco-Friendly, Renewable & Alternative Energy,
Sustainability are synonymous with this shift.

Eco Villages have some common aspirations & values, but each
one is a hybrid that has unique features, and is thus adapted to its
location, and the community it serves.

Oude Molen is part of the Two Rivers Urban Park, has the unique
position of being on public land, of being the last remaining
farmland in Cape Town, of being a gateway to the Black River Park
area, of being a spontaneous development of an Eco Village, and a
place of Relaxation, Renewal, and Healing. Of having a rural and
park atmosphere, attracting artists and creative alternative
energies, having horse stables.



A Western “left brain” Competitive System favour’s those pre-disposed to, or educated into that system. It is not at
all “Free” or a “heart” based system, and does not “work” for all people. It requires us to “bid” or “compete”
financially for land, for existence, which is what a free-market system is all about, but not free because it
entrenches its’ values, and once the merry-go-round starts, is very difficult to stop.

The in-alienable recognition of the “Right to Existence” without having to compete or bid for it. In the African
Community the “allocation” system is a Community Heart based, and recognition.

No “one model fits all.” A park, for example would not need to conform to a financial or business ROl model
because we all accept that it offers a value that is not measureable in financial terms.

The Right-Brain financial or business model is good within its frame of operation. However it has some serious
limitations, flaws, and drawbacks.

When business cycles are up, people love this system, but as soon as the cycles change, it puts incredible stress on
everyone in it. Land based price escalation — which is an intrinsic part of this system — keeps forcing prices higher
and higher. There is no peace in such a system unless you are part of the small percentage that thrive in such an
environment.

For some people, competition is antagonistic to their make-up, and so, in order to make room for these people,
who add value in other ways, we need a place where they can also “have a right to existence.”

It takes over ones “focus.” Survival, paying the “rent.” etc. Incorrect use of sharing of abilities & forms — such as
money.

Pushes people out based upon financial criteria. — Financial apartheid. Needs a mix for cross-societal rub-off.



I'he Physio-Psycho-Spiritual Stages
i’ Human Development
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Human Aspirations do not remain constant - as can be seen in Maslows’ Hierarchy of
Needs. Creating and managing a holistic & cohesive community requires cognizance
of where people are “at” , and of the various interventions that are applicable at
different stages, as well as the effects and changes that will occur.



Physio-Psycho-Spiritual Interventions

Any intervention offered is only necessary for the duration of
the problem.

Once the problem is solved, the intervention is no longer
necessary, or a different intervention may become necessary.

Solving the wrong problem is no solution at all.

Patching up a problem may be a temporary stop-gap, but if it
does not go to the root of the problem and solve that, then the
problem re-occurs and the solution has not been effective.

The intervention is not the objective itself. It should be seen in
the context of releasing “ourselves” from our limited or stuck-
states.

Our “perceptions” are our “starting point” but are usually not
“’correct” or to be “trusted.” They also arise from a “limited
base” or “standing point” and are subject to our own “filters.”
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