
 

OBJECTION TO THE PROPOSED DEVELOPMENT OF 
OUDE MOLEN PRECINCT AND RESPONSE TO THE 

REVISED HERITAGE IMPACT ASSESSMENT 
 

ON BEHALF OF OUDE MOLEN STABLES 
 
 
My name is Morgan Ravenscroft. I am a horse riding 
instructor at Oude Molen Stables. I have been a client of 
the stables since April 2009 when I was 9 years old, and I 
have been instructing at the riding school since the 
beginning of 2018. As a force of positive societal growth 
and nurture, it is my experience - having quite literally 
grown up in its community - that Oude Molen Village is 
unparalleled in its impact - most uniquely, in the 
transformative ripple effect it has had across multiple 
generations and widely overlapping elements of society. 
 
 
AREA 1: EMPATHY 
 
When I was eleven years old, Kendre Allies, the owner of 
the riding school, asked my instructor at the time to get me 
to start working with a very young horse that was 
emotionally shut down and overwhelmed by being ridden. 
Together, my instructor and I helped taught him how to 
trust people and to grow his confidence until he grew into 

 



 

a thriving, expressive riding pony that children felt safe, 
happy and supported with. Working with this pony, under 
Kendre's prompting, taught me the power of empathy at a 
young age when developing it as a skill is most crucial. I 
learned how a horse processes information, regulates 
emotions, and reacts to stimuli. I had to look at the world 
through the horse's perspective and decide what would 
help them the most to feel safe, supported and connected. 
 
I am now the owner of a mare, Daisy, that Kendre found 
and rescued many years ago. At her previous home she 
was horrifically abused, having been starved and used in 
gang initiations. She arrived in a state of severe 
emaciation, with burn wounds and stab wounds, terrified 
of people. Kendre encouraged my mother to start working 
with Daisy because he sensed that her personality would 
be a good pairing for this horse and help her to overcome 
her trauma. He was completely correct. With my mother's 
nurture, Daisy flourished, and I soon started working with 
her as well, with my mother guiding me in how to handle 
Daisy when her traumas were triggered and how to help 
her to feel safe. Kendre sold Daisy to me in 2016. She is 
thriving, fit, happy, and has started actively seeking out 
connection with people to make friends with them. 
 
Not only did learning how to empathise with horses from 
so young impact how I work with horses today (and it has 

 



 

only grown stronger over time), but it influenced my ability 
to empathise with other people, too; most notably those 
whose lived experiences are very different to my own. It 
has completely transformed my life for the better, and I 
firmly believe that it is the reason I am able to connect with 
and teach people as well as I do. I strive with every single 
one of my pupils to instill in them the same powerful 
empathy that Oude Molen Stables has instilled in me. 
 
One of the most moving examples of this was when I 
recently started teaching a 10 year old girl. She began 
lessons with me as a beginner. For years, her family has 
traveled around the world, moving from country to country. 
She is always the “new kid” in every school she goes to, 
never in one place long enough to truly anchor herself 
socially. She doesn't have any robust connections with 
children her own age; an age when belonging and identity 
are extremely important for healthy development. She is 
hesitant to make friends for fear of alienation or being 
heartbroken by eventually saying goodbye. This child 
came to me desperately lonely; only really able to look at 
the world through the perspectives of the few adults she 
has spent so much of her childhood surrounded by. 
Because of this, her empathy was severely stunted. 
 
When she started lessons with me, she treated the horses 
like objects of convenience or amusement; not as thinking, 

 



 

feeling beings with desires and anxieties of their own. She 
was unable to grasp why intentionally causing the horse 
physical pain to get them to do what she wanted in a more 
“convenient” and less taxing way was unacceptable. I had 
to teach her the concept of animal abuse, and explain how 
horses can feel fear, anxiety, and rejection. I repeatedly 
emphasized the power of gratitude - of how showing 
thanks to the horse for the effort they put in, and praising 
them when they get things right, can foster intrinsic 
motivation and make them more willing to work with you 
and please you. 
 
It took several months of unlearning old patterns and 
learning new ways of perceiving the world, but when the 
time finally came for this child to move to another country 
again, she had reached a stage of emotional development 
where she sincerely cared for the horses’ feelings, and 
saw them as companions. On a hot day, when she asked 
for her water bottle to drink, she poured some on the 
horse's shoulder to cool them down too. She would make 
a concerted effort to remember carrots for the horse she 
rode to give them after the lesson. She'd express 
excitement about riding certain horses, because she'd 
come to learn their personalities well and genuinely saw 
them as her friends. She learned to give them affection, 
and talk to them. 
 

 



 

The horses never judged her. They were never mean to 
her, or alienating. As she learned how to treat them with 
softness and understand their minds, they opened up to 
her and made her feel truly seen as a person in a way she 
clearly never had before. 
 
This was a child who had felt emotionally neglected for 
years and had no concept of empathy, who, after a few 
months, left Oude Molen Stables with a newfound respect 
and appreciation not just for animals, but for people whose 
lived experiences of the world were different than her own. 
She learned how to ask questions not for the sake of 
challenging authority, as she used to, but for the sake of 
connection. It is my belief that due to her short experience 
at Oude Molen, she will now be better equipped to 
connect with others in the next country she is moving to, 
and that she will be far less afraid to try. 
 
This is an example of the impact Oude Molen Stables has 
had on just a single child, in only a few short months. 
There is a distinctive ripple effect at the stables: rescuing 
horses from dire situations and giving them a second 
chance at life; Kendre's wisdom in seeing the potential for 
healing and growth with specific horses and riders and 
pairing them together; how the instructors have learned 
vital life skills through him and his horses; how the clients 

 



 

find solace and transformation with these horses that 
expands into other areas of their lives. 
 
 
AREA 2: HELPING THOSE IN NEED 
 
Oude Molen Stables operates on a foundation of helping 
those in need and giving second chances. The majority of 
our horses are rescued and rehabilitated, or direct 
descendants of rescues. 
 
Kendre does not merely find horses in need and bring 
them to Oude Molen - he finds horse owners in 
impoverished areas, usually carthorse owners, and 
teaches them about proper equine care. He provides them 
with access to farriers for the horses’ hooves, helps them 
to get hay bales and other feed, and teaches them how to 
care for the horses as companions and not mere tools. For 
many of these carthorse owners Kendre has helped, their 
horses are their primary source of income and how they 
provide for their families. In this way, Kendre has directly 
helped countless families to maintain their livelihoods. 
 
Kendre himself grew up in Maitland Garden Village, 
directly next to Oude Molen Village. He was in a gang for 
several years, and greatly feared in his community. Had it 
not been for the support of his grandmother and his 

 



 

mentor, Howard Krut, the owner of the stables at the time 
who gave him a second chance, he would likely be in 
prison today. He was able to turn his life around through 
the healing power of working with and learning from 
horses. 
 
Continuing this legacy of second chances and helping 
people to escape bad situations and find a safer path in 
life, Kendre employs vulnerable youth from Maitland 
Garden Village as grooms, with the goal to help keep them 
away from gangs and criminal influences impacting their 
neighbourhood and help them to find a sense of purpose, 
solace and community among the horses. 
 
One particularly inspiring success story was a boy named 
Ashley Hardenberg. He had no support from his family. 
Kendre gave him and his brother a safe place to stay, and 
they worked as grooms at the stables. Kendre's mother 
would do their laundry for them, and Kendre was always 
making sure they were provided for. Ashley was able to 
save up enough to start attending MMA lessons (mixed 
martial arts), and advanced so phenomenally that he 
qualified to represent South Africa in MMA fighting. A 
young man was able to represent his country in a sport he 
loved, directly because Oude Molen gave him the safe 
haven and second chance he needed when he was at his 
most vulnerable. 

 



 

 
 
AREA 3: DISABILITY SUPPORT 
 
I have been teaching one of my most long-standing pupils 
for over seven years now. He started horse riding with me 
as a beginner at the age of fourteen, and is now in his 
twenties. He has multiple disabilities - epilepsy, intellectual 
disability, hypermobility spectrum disorder, sensory 
processing disorder, and significant proprioception 
struggles. 
 
Over the many years of taking lessons with me, he has 
improved exponentially in the following areas: muscle 
tone, strength, and sense of balance to better support his 
hypermobile joints and minimise chronic pain as he ages; 
ability to sequence and process the various steps of 
different tasks; auditory processing skills; emotional 
regulation and capacity to handle emotionally intimidating 
scenarios; developing and maintaining muscle memory; 
proprioception/awareness of the body in space; problem 
solving skills, and so much more. 
 
He is remarkably socially outgoing when at the stables; 
the riding school community at Oude Molen has instilled in 
him a unique sense of self-worth, confidence, and 
motivation. 

 



 

 
All of these things are powerfully transferable to other 
areas of life, and have directly supported his 
independence and autonomy as he navigates young 
adulthood with multiple disabilities. 
 
I have taught numerous other children with disabilities, 
particularly autism and connective tissue disorders, 
several of whom have come to me per the 
recommendation of other clients. All of them have 
experienced similar benefits to the ones experienced by 
my pupil described above. 
 
 
AREA 4: MENTAL HEALTH SUPPORT 
 
A current pupil of mine recently started high school and 
struggles with severe depression and anxiety. She has 
attempted to take her own life on two occasions. Horse 
riding at Oude Molen has been one of her safest spaces 
while she tries to heal, providing happiness, a profound 
sense of freedom from everyday anxiety and burdens, and 
a feeling of accomplishment and pride each time she sees 
how far her skills have developed and how much she has 
achieved. 
 

 



 

The grounding, soothing, and profoundly non-judgemental 
presence of the horses she rides helps her to feel 
supported and nurtured in ways that many people can't. I 
firmly believe that by working with this child, with the 
horses' unique emotional support, I have been able to help 
her feel that she has a reason to keep living. 
 
I have had numerous other pupils with mental health 
struggles who have found the same solace and healing 
through Oude Molen Stables; children with depression, 
anxiety, OCD, and survivors of abuse. The Oude Molen 
riding school environment is a safe haven for countless 
children and adults, providing significant therapeutic 
support the nature of which simply cannot be replicated in 
a psychologist's office. 
 
 
CONCLUSION 
 
These are powerful examples of positive, transformative, 
vital, and therapeutic impact on people's lives rippling 
across multiple generations that are unique to the Oude 
Molen community. This is what living heritage looks like - 
driven by real people and legacies. Any Heritage Impact 
Assessment MUST adequately and sincerely consider and 
hear the stories of the real multi-generational lives that 
have been positively uplifted by Oude Molen. All of this 

 



 

heritage, this legacy, this astounding and positive societal 
impact directly spearheaded by Oude Molen, would be 
dismantled and sabotaged by development of its land. It is 
my firm belief as an individual who knows and 
understands the Oude Molen community intimately, that 
development of the Oude Molen Village land would have 
an unequivocally negative societal impact, the nature of 
which could NOT be reversed. 
 
I stand in firm opposition to any development proposals of 
the Oude Molen precinct for these reasons, and I hope 
that the Western Cape government will take these stories 
of living heritage into strong account. 

 


