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The FOR YOU Executive Edition 2025 offers a unique and 
comprehensive look at the leadership and structure of the 

Western Cape Government. This edition features in-depth profiles 
of each Provincial Minister and Head of Department, as well as a 
high-level overview of all 13 Departments.

This publication aims to connect residents with the 
individuals and institutions working daily to deliver on the Western 
Cape Government’s commitments. By highlighting the roles, 
responsibilities and strategic priorities of each department, this 
Executive Edition provides valuable insight into how the WCG is 
structured to serve its people.

Anchored in the WCG vision, values, promise statement and 
aligned with the Provincial Strategic Plan (PSP), this FOR YOU 
Edition gives residents a clear picture of the leadership driving 
service delivery across the province and their ongoing efforts to 
create a safe, dignified and thriving Western Cape for all.

We hope you enjoy exploring this publication, which reflects 
the core of the Western Cape Government’s work. We aim to 
connect with you, the resident, as we continue striving towards our 
vision: “To be a Government that People Trust” by living our values 
of caring, competence, accountability, integrity, innovation, and 
responsiveness.
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I have had the privilege to preview this marvelous 
document. I am struck by the differences in background 

and experience of our leadership. Many came from 
humble beginnings, some suffered directly under 
apartheid, and all have registered a number of inspiring 
achievements. 

I have noticed that a recurring word in these profiles 
is “curious.” Curiosity sets us apart as we gain valuable 
knowledge and experience and learn and grow in various 
roles. We must engender this curiosity at an institutional 
level, and the spirit of innovation that accompanies it. 
We must exploit our collective knowledge, experience 
and wisdom to build a government that people trust, 
engendering optimism and self-worth in our residents. 

This Executive Edition also reveals the ways in 
which our departments are working constructively 
towards enhancing service delivery for our residents, 
listening carefully when they articulate their needs. 
We are inspired by our Western Cape Government 
Values: Caring, Competence, Accountability, Integrity, 
Innovation and Responsiveness. We understand that we 
are accountable to legislators and our residents, and the 
other values flow from this requirement.

I have seen that mentors and bosses have played 
a significant role in the development of our leadership. 
Whether it be at school, university or in the workplace, 
we have sought to emulate their shining example, 
including the need for lifelong learning. We too must 
be leaders that our employees look up to, instilling the 
correct values and pursuing careers underpinned by professional ethics and a service ethos.

Many of our leaders have risen through the ranks at political or administrative level, 
demonstrating the value of persistence and hard work. Former President Barrack Obama’s 
words in this respect are apt: “Just learn how to get stuff done… somebody who says, ‘Let 
me take care of that... I can handle it and I can do it,’ will get noticed.” Our leaders exemplify 
this attitude, which is worth inculcating. 

Another prevalent feature of the Premier, Ministers and HoDs’ profiles is the rootedness 
of family. We appreciate the value of striking a balance between making a difference at 
work and the ability to return to work refreshed every day, anchored in a happy home life, 
hobbies and friendships. I hope you will enjoy getting to know the people who lead the 
Western Cape Government and the work they do that makes a positive difference in our 
people’s lives. 

DR HC MALILA
DIRECTOR-GENERAL
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Sworn in as Premier of the Western Cape on 22 May 2019, Alan 
Richard Winde was first elected to serve as Member of the 

Provincial Legislature in 1999, a position he held for 10 years before the 
Democratic Alliance was voted into power in the province. 

Between 1999 and 2009, he served in various political roles, 
including as Chief Whip of the official opposition and as the Western Cape 
Provincial Finance Chairperson. In 2009, he became the Western Cape  
Minister of Finance, Economic Development and Tourism. He has also 
served as the provincial Minister of Agriculture and Community Safety. 

“You must surround yourself with values and integrity in everything 
you do,” the Premier declared when asked what his life motto is. 

CHILDHOOD AND FAMILY LIFE
Born on 18 March 1965, Mr Winde colourfully describes himself as 
“Innovative, disruptive and caring”. For the first 16 years of his life, the 
Premier lived on an organic peach farm on the outskirts of Johannesburg. 
He then finished his schooling in the Garden Route town of Knysna. The 
Premier cites history and economics as his favourite school subjects 
and played rugby and hockey. He also enjoyed water skiing and scuba 
diving. After completing high school, he enrolled in the navy. 

The Premier said growing up on a farm allowed him to be free, 
where he was able to learn important life lessons while taking risks.

Mr Winde has two sisters, and a brother, who sadly passed away. 
He has been married to Tracy since 1993 and they have two children. 
He describes his parents as inspirational people who entrenched good 
values in him and his siblings. “They lived for their family,” he has 
proudly remarked.

“In politics, being the Premier, you rarely have a normal weekend. 
Family gatherings and family time must be specifically planned. My family  
has to be shared with the citizens of the Western Cape,” he added.

Recalling the most challenging times in his life, Premier said: 
“Losing loved ones, like my dad and brother. But gender-based violence 
continues to disturb me.”

POLITICAL CAREER
The Premier’s journey to government started with the path of 
entrepreneurship, involving 10 businesses. At the time, South Africa 
was a new democracy, and in 1996, he became involved in politics as an 
independent in the South Cape district council. 

He eventually realised it was difficult to make a difference as an 
independent councillor, and then joined the then Democratic Party in 
1999 and was elected to the Provincial Parliament.

“The most emotional, impactful, hard-hitting moment in my life 
was when an IEC official informed me that I could be the next Premier of 
the Western Cape. At that time, the national anthem started playing. It  
hit me like a ton of bricks. It then occurred to me; this is now your job.” 

Describing his leadership style as participatory, disruptive, 
innovative, and team-orientated, Premier feels in this position, he can 
use his entrepreneurial skills to bring issues to a higher purpose through 
politics. “I believe in using politics to make a difference in small ways, 
for the people of our province” he explained. 
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Director-
General

Dr Harry Malila assumed office as Director-General (DG) of the Western Cape 
Government (WCG) in June 2019 at the age of 48. He has over 18 years of senior 

management experience in the Provincial Treasury, overseeing provincial budget, fiscal, 
financial, policy, and economic matters. 

EARLY YEARS
Dr Malila grew up in Heideveld as one of seven siblings. Despite facing adverse poverty, 
his parents instilled strong values and emphasised education as a pathway to a better 
future. His father worked as a truck driver, while his mother, a domestic worker, was 
unable to read or write. Their sacrifices deeply inspired Dr Malila, who overcame adversity 
through courage and the unwavering support of his family. Guided by the principle of 
Jeremiah 29:11, he embraced hope and the promise of a brighter future.

At Heideveld High School, Dr Malila excelled academically and showcased his 
leadership abilities. He displayed a remarkable aptitude for Maths, Accounting, and 
Business Economics, setting a strong foundation for his future endeavors.

EDUCATION
Dr Malila’s academic journey reflects both depth and distinction. He holds a Bachelor of 
Accounting Science and an Honours Degree in Business Administration, followed by an 
MBA (Cum Laude) from Stellenbosch University. His pursuit of excellence culminated in 
2019 when he was awarded a PhD in Public Policy and Economics. His doctoral research, 
“An integrated conceptual diagnostic governance framework to address performance 
sustainability challenges of municipalities in South Africa”, highlights his commitment 
to strengthening governance and driving sustainable solutions within the public sector.

CAREER
DG’s career began at the South African Revenue Services (SARS) as a tax investigator, 
quickly rising to Branch Head in the Northern Cape. He then moved to the Western Cape 
Gambling and Racing Board in 1997, leading investigations for gambling licences.

In 2001, he joined the Provincial Treasury as Director of Revenue Management, 
conceptualising the “Ikapa Elihlumayo” strategy for holistic growth. His career 
breakthrough came in 2004 when he joined the Eastern Cape Treasury, designing and 
implementing a financial recovery plan.

Returning to the Western Cape Treasury, he served as Head of Public Finance and 
Deputy Director-General: Fiscal and Economic Services until his appointment as DG in 
2019.

VISION AS DG
Building a people-centred administration, enhancing public trust and professional ethics 
is what Dr Malila hopes to achieve. As DG, he is responsible for the strategic direction 
of the WCG, including delivering the vision of “building a government that people trust.” 
He prioritises embedding WCG values—Caring, Competence, Accountability, Integrity, 
Innovation, and Responsiveness—to create a positive work culture and impact residents’ 
lives.

PERSONAL LIFE
Dr Malila enjoys outdoor activities, reading, and people development. He is supported by 
his wife Gwen and children Chloë and Noah, whose love and support he values immensely. 
He also acknowledges his mother’s and siblings’ support. Inspired by Desmond Tutu’s 
words, he believes in seeing light despite darkness, a legacy he hopes to leave.
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Departmental 
Overview

Premier Alan Winde is the head of the Provincial 
Executive and the Executive Authority for the 

Department of the Premier in the Western Cape. 
Director-General (DG), Dr. Harry Malila, is the 
the Head of Department and Accounting Officer, 
carrying out transversal responsibilities that include 
intergovernmental relations and policy direction across 
various Western Cape Government (WCG) departments.

CLIENT SERVICES AND KEY COMPONENTS
The Department primarily serves WCG departments, 
offering support through several transversal 
components and branches: Policy & Strategy, Strategic 
Management Information, International Relations, 
Strategic Programmes, People Management, Information 
Technology, Corporate Assurance, Legal Services, and 
Corporate Communications.

The Centre for e-Innovation plays a crucial role in 
communication with the public, managing 14 channels 
including a Contact Centre, Walk-in Centre, 73 Cape 
Access Centres, and various social media platforms. 
It also provides connectivity through Broadband in 
government buildings and offers free public Wi-Fi 
services.

The Chief Directorate: Policy and Strategy 
develops transversal policies and strategies, assisting 
departments in crafting their Strategic Plans and Annual 
Performance Plans. Additionally, the Provincial Data 
Office (PDO) focuses on institutionalising data-led and 
evidence-based approaches to enhance learning and 
decision-making.
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STRATEGIC PRIORITIES AND INNOVATIONS
The Department of the Premier leads the Innovation, 
Culture, and Governance (ICG) strategic priority outlined 
in the Provincial Strategic Plan. The “Innovation for 
Impact” initiative aims to embed innovation within the 
organisation, while the Culture priority seeks to instill 
WCG values through the WCG Culture Journey, making 
the government more resident-centric and trustworthy.

As part of its Institutional Refresh, the Department 
has already established new Ministries of Infrastructure 
and Mobility, with plans for greater alignment of 
departmental strategies with their new mandates. The 
Provincial Training Institute at Kromme Rhee is also 
being modernised to enhance training services for 
government staff.

Within the ICG priority, Governance is managed 
collaboratively by the Department, the Provincial 
Treasury, and the Department of Local Government. 
Transformed Governance focuses on the relationship 
with the Auditor-General of South Africa, with the 
three departments overseeing audit outcomes and the 
performance of departments, entities, and municipalities. 
The Department’s Internal Audit, Provincial Forensic 
Services, and Enterprise Risk Management are essential 
components in ensuring good governance.

12
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Tertius Simmers, the provincial Minister of the Department 
of Infrastructure, is committed to accelerating delivery and 

fostering social cohesion through integrated and sustainable 
human settlements. Simmers lives by the motto that “the 
impossible is possible through focus, disciplined commitment, 
and dedication”. 

EARLY LIFE AND EDUCATION
Describing himself as focused, energetic and punctual, 
Simmers grew up in Plettenberg Bay with five siblings.
During his teenage years, he lived in Brakpan and attended 
Hoërskool Stoffberg before returning to the Western Cape in 
2001. His favourite subjects were English, Afrikaans, Business 
Economics, and Physical Science. He participated in chess, 
debate, cross country, and long-distance running. Simmers  
is currently studying Business Administration at Regent 
Business School.

CAREER PATH
Simmers’ first job was as a general worker on a building site 
after matriculating. He recalls his first manager as humble and 
respectful, instilling the values of punctuality and diligence in 
him. Initially aspiring to be a cost accountant, Simmers found 
his true calling as a community activist, eventually serving 
as a district councillor for six years. He believes in servant 
leadership that is innovative, principled, and respectful, even 
towards the opposition.

POLITICAL VISION
Simmers views politics as a means to be an activist within a 
party that shares his values, focusing on impactful change 
rather than power and position. He is most grateful for his 
role in bringing tangible change to communities through his 
work as a public representative, a passion he attributes to his 
hardworking parents and their dedication to community work.

ACHIEVEMENTS AND CHALLENGES
One of Simmers’ most fulfilling moments was leading his 
party to a historic victory in George in 2011. He acknowledges 
that challenges are a daily occurrence but emphasises the 
importance of overcoming them with determination.

14
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Advocate and Head of the Department of 
Infrastructure, Chantal Smith, brings a wealth of 

experience, resilience, and deeply rooted values shaped 
by a life lived in service of her community. At 49 years 
old, her journey is marked by a powerful personal motto: 
“Passion drives people.” It’s a philosophy that has guided 
her through personal challenges, professional triumphs, 
and unwavering commitment to public service. 

EARLY LIFE AND INFLUENCES
Born and raised in Queenstown in the Eastern Cape, 
Chantal’s early life was shaped by the steadfast example 
of her mother, a single parent who was not only highly 
competent in her career but who placed her children 
at the centre of her world. “She’s my hero,” Chantal 
says, reflecting on a childhood that, while not without 
its challenges, was filled with love, strong values, and a 
clear example of community-mindedness.

Chantal attended Maria Louw High School in 
Queenstown, where her early interest in justice began 
to take shape. At university, she pursued her passion 
for law at the University of the Western Cape (UWC), 
moving to Cape Town at the age of 18. She would go 
on to complete two degrees at UWC before settling in 
Melkbosstrand. She graduated in 1998, and her academic 
path was guided by a keen interest in Commercial and 
Contract Law. “Contract Law” she admits, “was my least 
favourite subject.”

A HEART FOR SERVICE AND JUSTICE
Even during her studies, Chantal was involved in youth 
movements in service of the community – not just the 
usual extracurriculars, but church youth outreaches 
and initiatives that stood against apartheid oppression. 
These experiences were deeply meaningful and shaped 
her understanding of service, justice, and leadership. 
They also laid the groundwork for a career defined by 
dedication to the public good.

Chantal’s first job was as a legal advisor specialising 
in family law. It was here that she was exposed to the 
painful realities that can emerge during divorce and 
custody cases. “It was disturbing to see how parents 
used their children in divorce settlements,” she recalls. 
That experience taught her the emotional complexities 
of the law and the importance of empathy, particularly 
when dealing with vulnerable members of society.

Her first manager, a tenacious woman, imparted 
another lifelong lesson: perseverance. “I learned to stick 
it out,” she says. That early foundation of resilience 

would become crucial in the years ahead, especially as 
Chantal made the move into government.

CLIMBING THE RANKS IN GOVERNMENT
Her journey into the public sector was driven by a desire 
to work on contracts, negotiate meaningful agreements, 
and be involved in impactful government projects. 
Today, as Head of the Department of Infrastructure, 
Chantal leads with a people-first approach. “Take care 
of your staff,” she believes, “and the work takes care of 
itself.” She stands firm in her belief that public service is 
ultimately about improving people’s lives.

Chantal’s leadership is underscored by her 
authenticity and commitment. She values hard work, 
integrity, and compassion – qualities instilled in her by 
her mother and reinforced by her own life experiences. 

FAMILY, STRENGTH, AND RESILIENCE
Away from the pressures of work, Chantal is deeply 
family-oriented. An ideal weekend, she says, is filled with 
the laughter and warmth of loved ones. “It’s all about 
family,” she says. “Cooking together, hosting gatherings 
– those are the moments that bring me joy.” Now and 
then, she enjoys a quiet Sunday with a good book and a 
glass of wine. 

HoD Smith recalls the most joyous moments in 
her life as having her kids and the most challenging as 
battling cancer – a fight that brought with it the terrifying 
thought that she might not see her children grow up. 
That period taught her two profound lessons: to never 
lose focus and to value life with unrelenting gratitude. 
“Life is precious,” she reflects. “I’m grateful for life, for 
family, and for friends,” she says. 

A LEGACY OF PURPOSE
Chantal Smith’s story is one of resilience, service, and 
passion. From her roots in Queenstown to the corridors 
of provincial government, she remains driven by a 
desire to make a difference. Her life and leadership are a 
testament to the idea that true success lies not in titles 
but in the impact, one leaves on others, and in that, she 
leads by powerful example.
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Departmental 
Overview

The vision for the Department of Infrastructure is to 
create enabled communities leading dignified lives, 

encapsulated in the motto #JustDignity. 

PRIORITY INITIATIVES
To realise this vision, the department has identified 
several key priority initiatives:

SUSTAINABLE RECOVERY OF MUNICIPAL 
INFRASTRUCTURE
Placing municipal infrastructure on a sustainable 
recovery path is fundamental, as good municipal 
infrastructure serves as the foundation for all other 
infrastructure developments. The focus is on ensuring 
that local municipalities can maintain and enhance their 
infrastructure for better service delivery.

EFFECTIVE COORDINATION FOR MAXIMUM 
IMPACT
The department aims to effectively coordinate 
infrastructure initiatives to maximise their impact. This 
includes engagement with Infrastructure South Africa to 
ensure alignment and collaboration across various levels 
of government and sectors.

INNOVATION AND PRIVATE SECTOR 
DEVELOPMENT
Catalysing innovation, research, and development is 
essential for stimulating growth. By fostering private 
sector development, the department seeks to act 
as a springboard for new industries and job creation, 
enhancing the overall economic landscape of the 
province.

MAINTENANCE AND LEVERAGING OF 
EXISTING INFRASTRUCTURE
Maintaining and leveraging existing infrastructure is a 
priority to ensure that current assets are utilised to their 
full potential. This involves regular assessments and 
upgrades to keep infrastructure functional and efficient.

SPATIAL TRANSFORMATION THROUGH HUMAN 
SETTLEMENTS
Leveraging human settlements, public works, and 
roads is vital for achieving spatial transformation. This 
initiative focuses on improving living conditions, creating 
economically vibrant growth points, and facilitating 
opportunities for residents to relocate to more central 
locations.
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CLIMATE CHANGE RESPONSE
Responding to climate change is crucial in infrastructure 
delivery management and operation. The department is 
committed to incorporating carbon reduction strategies 
and resilience in the design, delivery, management, and 
operation of infrastructure. Additionally, there is a focus 
on unlocking green economy funds to further develop 
sustainable infrastructure in the province.

By addressing these priorities, the Department of 
Infrastructure aims to create a sustainable and dignified 
living environment for all communities in the province.

The vision for 
Infrastructure is to create 

enabled communities 
leading dignified lives, 

encapsulated in the 
motto #JustDignity. 
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Dr Ivan Meyer, a former civil servant, academic, 
author, poet, and politician, brings a wealth 

of experience to his role as the Minister of 
Agriculture, Economic Development, and Tourism 
in the Western Cape Government.   

His diverse background, including serving as 
the Federal Chairperson of the official opposition 
in South Africa, the Democratic Alliance (DA), 
instils confidence in his ability to lead. His 
appointment on 12 June 2024 is a testament to 
his proven track record. His academic and literary 
achievements further underscore his intellectual 
capabilities and commitment to excellence.

Dr Meyer is known for his strong work 
ethic, a quality instilled in him by his parents. He 
believes in maintaining balance in life and places 
immense value on his family. “Nothing keeps me 
more balanced and grounded than my family,” he 
says. His approach to life emphasises living it to 
the fullest, viewing each day as a new opportunity 
for growth and achievement.

Growing up in Bishop Lavis, Cape Town, 
Ivan fondly remembers his carefree childhood, 
often taking train journeys to the Northern Cape, 
which sparked his lifelong love for trains. In his 
teenage years, the family moved to Vredenburg 
on the West Coast, where he attended Western 
Secondary School. A diligent student, Ivan 
excelled in history, accounting, and mathematics, 
while also enjoying swimming, chess, and cycling. 
His passion for reading played a significant role in 
shaping his youth.

EDUCATION AND CAREER JOURNEY
Dr Meyer’s academic journey began at the 
University of the Western Cape, where he 
completed his BA and BA Honours in Public 
Administration in 1984 and 1987, respectively. 
He later obtained his master’s and PhD in Public 
Administration from Stellenbosch University in 
1990 and 1996. His interest in Public Administration 
was deeply influenced by his late father, a former 
Minister and diplomat.

Before taking up his most recent portfolio, 
Dr Meyer had already distinguished himself in 
various ministerial roles. He served as Minister 
of Social Development (2009 – August 2010), 
Minister of Sport and Cultural Affairs (September 
2010 – May 2014), Minister of Finance (May 2014 
– May 2019), and Minister of Agriculture and 
Leader of Government Business (May 2019 – June 

22
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2024). Significant achievements and positive 
contributions to the respective sectors marked his 
tenure in these roles.

Dr Meyer’s professional career also 
includes serving as a Senior Public Policy and 
Local Governance Lecturer at the University 
of Stellenbosch. Before that, he was the Chief 
Director of Provincial Training in the Western 
Cape Provincial Administration.

Dr Meyer has published widely on topics 
related to education, housing, local government, 
and public administration. His commitment to 
research and policy development highlights his 
intellectual capabilities and his dedication to 
public service.

COMMITMENT TO SERVICE AND  
FAMILY LIFE
Meyer’s strong stance against corruption is rooted 
in the values of honesty, integrity, and faith that his 
parents instilled in him. While Saturdays are often 
dedicated to political responsibilities, he enjoys 
leisure activities like visiting wine estates, going 
on boat trips, and fishing. Sundays are set aside 
for church and family, often followed by afternoon 
drives in his classic lime-green VW Kombi.

Dr Meyer is a staunch advocate for fiscal 
discipline in all spheres of government. His 
unwavering commitment to this principle 
gives the public a sense of security about the 
responsible management of their resources. He 
passionately believes that public servants should 
be responsible stewards of public funds, ensuring 
they are used to create public value.

Dr Meyer supports the development of a safe, 
productive, and innovative agricultural economy 
that can respond to climate change and food 
security challenges. He is committed to driving 
the Western Cape’s economic growth as the 
Minister of Agriculture, Economic Development, 
and Tourism. His focus on trade, investment, 
and tourism, aligning with the Western Cape 
Government’s Growth for Jobs strategy, instils 
optimism about the region’s future prosperity. His 
dedication to this cause inspires all stakeholders.

To Dr Meyer, politics represents servant 
leadership and good governance, with the goal 
of serving the people of the Western Cape and 
South Africa. His commitment to these principles 
continues to guide his work and interactions in 
the political arena.
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Head of 
Department

Dr Mogale Sebopetsa serves as the Head of the 
Department of Agriculture. He lives by the motto, 

“Today’s problems cannot be solved by the same level of 
thinking that created them.” He believes in the need for 
constant innovation to tackle today’s complex challenges. 

Growing up in Ga-Matipane, Limpopo, Dr Mogale 
attended Masopha High School, where he developed a 
passion for biology, and struggled with mathematics. 
He actively participated in soccer, school debates, and 
student leadership from an early age.

After high school, Dr Mogale enrolled at the 
University of the North (now the University of Limpopo), 
originally aiming to pursue pharmacy. However, due to his 
poor maths results, he shifted his focus and graduated 
with a BSc Agric (Animal Science) degree.

At the age of 22, Dr Mogale began his career as an 
Agricultural Development Technician with the Gauteng 
Department of Agriculture, where his first boss, Mr Willy 
Moeng, inspired him to value youth and innovation and 
emphasised the importance of continuous learning.

VALUES AND LEADERSHIP STYLE
Coming from a humble background, Dr Mogale supported 
his mother in subsistence farming and her informal 
business from an early age. Despite being uneducated, his 
parents instilled a strong belief in the value of education, 
which enabled Dr Mogale and his siblings to attend 
university. He describes his parents as humble and loving, 
imparting values of hard work, courage, and respect.

With over two and a half decades of experience in 
government, Dr Mogale feels privileged to serve residents, 
particularly in the agricultural sector, which he views as 
vital to the economy. As a transformational leader, he 
encourages his team to seek innovative solutions to the 
complex challenges within agriculture, recognising it as a 
multifaceted biological system.

PERSONAL LIFE AND FULFILMENT
Dr Mogale faced significant personal challenges, including 
the loss of his grandmother, a source of strength and 
wisdom for him. A devoted family man, he is married to 
Rhulani and is the proud father of Lethabo, Rethabile 
and David. He cherishes weekends spent with his family, 
enjoying activities like gym, cycling, and tending to their 
food garden. As a committed Christian, Sundays are 
reserved for church and family.

Dr Mogale finds great fulfilment in supporting 
young people and believes that true success is measured 
by the positive impact one has on others. He continues 
to seek mentorship and strives to help others reach their 
full potential.
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The Western Cape Department of Agriculture supports 
the agricultural community through development, 

research, and services, stimulating economic growth and 
creating sustainable jobs. Headquartered at the historic 
Elsenburg farm in the Boland region, the department 
serves farmers and agricultural workers from regional 
research farms, training centres, extension offices, and 
state veterinary offices. 

  Approximately 49% of South Africa’s primary 
agricultural exports pass through the Western Cape, 
contributing nearly R64 billion in 2023. Covering around 
13 million hectares, with 2 million hectares cultivated and 
320 000 hectares irrigated, the department influences 
the production of wine, fruit, grain, fynbos, vegetables, 
ostriches, livestock, milk, and dairy products.

The Western Cape, with its Mediterranean climate 
and varying rainfall—from over 1,000 mm in the south and 
east to less than 150 mm in the Karoo and northwest—
supports a diverse range of crops. The department is 
dedicated to Project Khulisa, part of the Western Cape 
Government’s Strategic Goal 1, and is committed to 
supporting alternative products and crops.

DEPARTMENT PROGRAMMES
The Department of Agriculture’s programmes include:

	• Sustainable Resource Use and Management
	• Agricultural Producer Support and Development
	• Agricultural Economic Services
	• Veterinary Services
	• Research and Technology Development Services
	• Agricultural Education and Training
	• External Human Capital Development Initiatives
	• Rural Development 

The department serves 
farmers and agricultural 

workers from regional 
research farms, training 

centres, extension  
offices, and state  
veterinary offices.
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