Provincial Winner

Mr Antonio Michaels is the principal of
Blackheath High School, which serves
learners facing adverse social-economic
challenges, including poverty and crime.
Despite these challenging circumstances,
Mr Michaels has been instrumental in
shaping a well-articulated vision for

the school as a beacon of light in the
community.

Guided by the belief that every learner must
“Bloom where you are planted” and that

"A sunflower always turns toward the sun”,
Mr Michaels has initiated the Sunflower
Approach, which sets a clear, inspiring
direction for his school, ensuring that every
decision remains deeply rooted in learner
success and holistic development.

By applying a systems-thinking approach
and strategic project delivery, alongside
Learner Individual Support Plans as a
scaffolding tool, he has monitored and
propelled learner achievement from the
ground up, building a solid foundation and
sustaining true academic excellence.

Mr Michaels’s leadership is defined by
resilience, adaptability, continuity of
learning and an unwavering responsiveness
to the school community he serves.

Mr Michaels creates a safe and welcoming
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environment where educators and learners
alike feel valued. As a school leader, he
champions learner-centred transformation
that elevates school morale and empowers
every learner to rise above their individual
circumstances.

Mr Michaels actively addresses social justice
issues by spearheading and advocating
programmes which seek to challenge each
individual learner to “dream with creativity
and succeed with perseverance”.

Through innovative leadership strategies,
dedicated curriculum enrichment
programmes and continuous and
professional development initiatives
driven by data for educators, Mr Michaels
successfully fosters a vibrant culture of
lifelong learning at his school.

Furthermore, his commitment extends

far beyond the classroom walls, building
meaningful and sustainable partnerships
with community-based organisations and
non-governmental organisations to enrich
the lives of everyone he serves.

Mr Michaels exemplifies a servant leader
who leads not only with his head and hands
but also with his heart.
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