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Ms Helena Kalp is an outstanding 
Mathematics educator whose passion, 
leadership and unwavering commitment to 
learner success have transformed teaching 
within her school and beyond. Believing 
that every learner can improve, she focuses 
on personal growth rather than simple 
right-or-wrong metrics. This philosophy 
drives her self-developed A3 Mathematics 
Model, which integrates technical 
knowledge, tactical thinking and affective 
support. Through structured instruction, 
scaffolding, strategic questioning and 
steady encouragement, she builds an 
inclusive classroom where students gain 
confidence, resilience and a genuine 
appreciation for Mathematics.

Her teaching is characterised by purposeful 
innovation. Helena embeds digital resources 
like Google Classroom, GeoGebra, 
interactive whiteboards, Plickers and 
Kahoot to extend learning beyond the 
classroom, while keeping sound pedagogy 
at the forefront. She continuously 
analyses learner data, cognitive levels 
and assessment trends to deliver timely 
interventions and personalised feedback 
that close learning gaps and foster 
sustained academic growth.

Crucially, Helena translates high 
expectations into measurable achievement. 

Her learners consistently improve, with 
an increasing number ranking among the 
top performers in the West Coast District. 
Under her guidance, Hoërskool Swartland 
performs significantly above district and 
national Mathematics averages, maintaining 
a remarkably high FET phase Mathematics 
enrolment.

Beyond the classroom, Helena enriches 
learner development by exposing students 
to university opportunities, STEM careers, 
Olympiads, research competitions, coding 
and her own SHE Leads initiative, which 
cultivates essential communication, critical 
thinking and leadership skills.

As Head of Academics, Helena manages 
curriculum delivery, assessment moderation, 
educator support and academic monitoring. 
Since her appointment, her leadership has 
helped maintain a 100% NSC pass rate and 
earned her a nomination to the District 
Succession Plan Initiative. Committed 
to lifelong learning, she serves as an 
NSC Mathematics marker, she mentors 
colleagues, actively engages in professional 
development and is also pursuing a 
PhD in Education. Above all, Helena’s 
ability to build respectful, compassionate 
relationships with learners, parents and 
colleagues makes her an inspiring role 
model across her community.
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