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To: Deputy Directors-General, Chief Directors, Directors (Head Office and district offices),
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Short summary: Refinement of the Western Cape Education Department (WCED) School
Admissions Management Information (SAMI) system.

Subject: Enhancement of learner admission process: Removal of waiting list status and
re-defined transfer request criteria for the 2027 academic year

1. The WCED continues to experience sustained pressure for school placements across the
province. In response and following a review of the SAMI system in alignment with legislative
prescripts and policy requirements, refinements have been implemented to enhance
fairness, improve transparency and ensure the consistent application of admissions
processes by all schools.

2.  These refinements apply to:
(a) theremoval of the waiting list status from the SAMI system; and
(b) the strengthening of system controls governing transfer requests (Grades 2-7 and 9-12).

3. Removal of the waiting list status
3.1 The WCED will no longer display a waiting list status on the SAMI system.

3.2 This decision has been taken to:
(a) eliminate the misinterpretation of application outcomes which could be interpreted as
“ranked” or “guaranteed placement queues”;
(b) improve fransparency in the communication of application statuses; and
(c) enhance fairness in the allocation of limited school spaces.
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3.3

3.4

4.1

4.2

4.3

5.1

The waiting list status has often created unintentional expectations among
parents/guardians/caregivers that placement at a specific school remained likely, which is
not always feasible in a system constrained by capacity.

The removal of the waiting list status does not exclude any learner from the placement
process. Learners who have not been placed at a school remain active on the system and
may continue to be considered for placement should space at a school become available.
However, placement at a particular school is always subject to the school’s lawful admission
policy, approved capacity, applicable legislative requirements and, where applicable, the
chronological order in which applications were received.

Responsibilities of schools

Schools are required to implement admissions processes strictly in accordance with current
legislation, WCED policies and prescribed system procedures.

Schools are responsible for:

(a) processing and capturing all applications on the SAMI system within the prescribed time
frames;

(b) applying their lawfully adopted and approved admission policy consistently, fairly and
in compliance with legislative requirements;

(c) managing admissions within their approved leaner enrolment capacity and not
exceeding enrolment limits without authorisation;

(d) communicating application outcomes clearly and timeously to parents/
guardians/caregivers;

(e) maintaining accurate learner data with supporting documentation;

(f)  recording all admissions-related decisions and engagements on the official WCED SAMI
system; and

(g) referring placement pressures or challenges to the district office for intervention.

Where spaces become available after the initial placement process, schools:

(a) may access previously unsuccessful applications on the system; and

(b) may extend placement offers to learners strictly in accordance with their admission
policy, available capacity in terms of learner numbers and legislative requirements.

Management of unsuccessful applications

Where an application is unsuccessful, parents/guardians/caregivers may:
(a) engage directly with the school seeking clarity and requesting reconsideration of
placement application;
(b) contact the relevant district office for assistance in identifying alternative placement
options; and
(c) lodge a formal appeal with the Provincial Minister of Education in accordance with the
prescribed process.
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5.2

5.3

5.4

6.1

6.2

6.3

6.4

6.5

Parents/guardians/caregivers must be informed that admission to a specific school cannot
be guaranteed when demand exceeds capacity.

The WCED remains responsible for ensuring fair and equitable allocation of available school
spaces across the system.

Unsuccessful applications due to a school being oversubscribed must remain on the system;
nevertheless, these applications may be reconsidered when spaces become available.
Again, this will be managed in line with the school’s admission policy and available capacity.

Enhanced regulation and oversight of transfer requests (Grades 2-7 and 9-12)

To promote stability in schools and improve the management of learner transfers, the WCED
has infroduced enhanced system measures governing the submission and processing of
transfer requests.

With effect from the 2027 admissions cycle, transfer requests submitted on the SAMI system
will be assessed in accordance with defined criteria and relevant supporting information and
documentation.

Each ftransfer criterion below requires the submission of prescribed supporting
documentation relevant to the reason for the transfer. Schools and districts must verify that
all mandatory documents have been submitted before a transfer request can be
considered.

(a) The learner has reached the highest grade offered at their current school and is
required to progress to another institution.

(b) A verified change of residential address has occurred.

(c) A verified change in the parent’s/guardian’s/caregiver's work location has occurred,
resulting in relocation.

(d) The ftransfer is necessitated by substantiated concerns about the learner’'s safety,
wellbeing or social circumstances.

(e) The transferis required to enable access to necessary medical or psychological support
services.

(f)  The learneris a ward of the state or has been placed by a recognised authority such as
the Department of Social Development.

The SAMI system will regulate and prioritise transfer requests according to the above criteria.
In all transfer-related decisions, the best interests of the learner must be considered in

accordance with the Constitution of the Republic of South Africa, 1996, and all applicable
legislation and policy frameworks.
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6.6

6.7

6.8

7.1

7.2

7.3

8.1

9.1

9.2

9.3

Schools must ensure that all transfer requests:

(a) are processed within prescribed time frames;

(b) are assessed in line with their approved admission policy; and

(c) are supported by appropriate documentary evidence, where required.

Placement of learners following successful transfer requests is always subject to the
availability of space at the requested school(s).

District offices will coordinate placement in cases where learners meet the criteria but
cannot be accommodated by schools.

Placement of learners following unsuccessful transfer requests

The WCED retains overall responsibility for ensuring that every learner is placed in a school
where space is available.

District officials will:

(a)  monitor placement progress across schools;

(b) identify available spaces; and

(c) facilitate placement in consultation with schools.

Priority will be given to the placement of learners who applied within the official application
time frames.

Responsibilities of parents/guardians/caregivers

Parents/guardians/caregivers are strongly advised to:

(a) ensure that all application information is accurate and up to date;
(b) apply to multiple schools to improve placement opportunities;

(c) respond promptly to placement offers; and

(d) engage only through official WCED channels for verified information.

Implementation and compliance

These system refinements are effective immediately and will apply to the 2027 admissions
cycle.

All schools and district offices are required to ensure full compliance with the provisions of this
circular.

Material or deliberate non-compliance with the provisions of this circular may result in
administrative intervention or disciplinary processes in accordance with applicable
legislation, policies and employment frameworks.
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9.4

10.

10.1

10.2

10.3

10.4

10.5

10.6

1.

The SAMI system includes monitoring and reporting mechanisms to identify and flag instances
where placement decisions do not align with prescribed application time frames or policy
provisions. These mechanisms are intended to support oversight, ensure compliance and
enhance fairness in the admissions process.

General

This circular must be read in conjunction with all existing WCED admissions policies, circulars
and standard operating procedures.

All queries may be directed to the relevant district office or the Chief Directorate: Districts.

All admissions and placement decisions must be lawful, reasonable, procedurally fair and
consistent with applicable legislation and WCED policies.

Reasons for unsuccessful applications or placement outcomes should be made available to
parents/guardians/caregivers upon request, subject to applicable processes and legislative
requirements.

Schools and district offices must ensure that all discretionary decisions and engagements
relating to admissions and transfers are appropriately recorded on official systems or by
supporting documentation.

The relevant district office may consider exceptional circumstances for admissions and
transfer requests on a case-by-case basis, subject to applicable legislation, policy provisions
and available capacity.

Principals are requested to bring the contents of this circular to the attention of all staff and
governing bodies.

SIGNED: B WALTERS
HEAD: EDUCATION
DATE: 2026-06-29
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