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The Head of Education (HoD) is a public servant, 
appointed to ensure that the Western Cape 
Education Department (WCED) delivers quality 
education to all through enabling leadership and 
implementing policies and innovative strategies, 
effectively and efficiently.

WCED Management:
https://www.westerncape.gov.za/education/wced-
management 
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https://www.westerncape.gov.za/education/
files/wcg-blob-files?file=2025-02/organogram-
27feb2025.pdf&type=file 

David Maynier

Minister of Education in the 
Western Cape

The Minister of Education (MEC) is responsible 
for General and Further Education (GET and FET, 
Grades R to 12), including education for learners 
with special education needs (LSEN) and early 
childhood development (ECD) in the province.

WCED MEC Media Releases:
 https://www.westerncape.gov.za/education/news



Learners 2024

Learners in ordinary public schools: Grades 1–12 1 134 597

Learners with special educational needs (LSEN) units in ordinary public schools 1 023

Learners in Schools of Skills: Year 1-4 317

Learners in special needs schools 21 131*

Subtotal 1 157 068

Learners in Grade R in ordinary public schools 70 998

Total 	 1 228 066

Enrolment Source: 2024 Annual School Surveys (ASS) - Ordinary Sector; ECD Sector and special needs 
education (SNE ) Sector. *Figure excludes 85 learners at hospital schools and 61 learners at the special schools’ 
resource centre

WCED activities – scope and scale

8 Districts 86,56%  NSC Pass Rate

1 539 Schools 47,8%   Bachelor’s Pass

1 157 068  Learners 68,3% Retention rate: Gr. 
10-12

970 No Fee Schools

x = y
78,0% Mathematics Pass

743 530  Learners in 
public schools benefitted 
from the “No Fee” policy. E=mc

79,4%  Physical Sciences Pass

83 793  Learners 
benefitted from fee 
exemptions.

19 500 Learners at subsidised 
registered independent 
schools.

69 020 Learners 
benefitted from the 
transport programme.

539 761 learners benefitted 
from the nutrition 
programme. 
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Enrolment at ordinary public schools (2020–2024) over the last five years
Year Gr. 1 Gr. 2 Gr. 3 Gr. 4 Gr. 5 Gr. 6 Gr. 7 Gr. 8 Gr. 9 Gr. 10 Gr. 11 Gr. 12 Total

2020 105 602 103 064 100 937 107 013 102 858 99 368 93 653 91 334 80 999 79 563 63 886 52 374 1 080 651

2021 105 831 102 300 100 827 104 113 102 114 100 979 97 489 89 755 86 024 81 890 69 765 57 791 1 098 878

2022 105 945 104 833 100 922 104 141 100 189 99 984 99 076 96 119 86 957 87 157 70 751 59 936 1 116 010

2023 99 673 104 961 104 348 105 070 99 605 98 415 97 895 100 621 90 798 88 995 74 848 61 953 1 127 182

2024 100 607 98 775 104 591 109 333 100 460 98 078 96 501 101 414 91 957 94 678 76 066 62 137 1 134 597

Data Source: Annual School Survey (Ordinary Public Schools excluding LSEN unit learners)

Programme name

2024/25 2023/24

Final
appropriation

Actual
expenditure

(Over-)/ 
under

expenditure

Final
appropriation

Actual
expenditure

(Over-)/ under
expenditure

R’000 R’000 R’000 R’000 R’000 R’000

Administration  1,624,437  1,582,551  41,886  1,580,637  1,580,637  - 

Ordinary public school 
education

 23,104,347  23,093,543  10,804  21,670,648  21,631,113  39,535 

Independent school 
subsidies

 153,355  153,355  -  145,282  145,282  - 

Special school 
education

 1,774,029  1,774,029  -  1,618,647  1,618,647  - 

Early Childhood 
Development

 1,298,873  1,298,873  -  1,206,715  1,206,715  - 

Infrastructure 
development

 2,578,029  2,578,029  -  2,699,134  2,699,134  - 

Examination- and 
education-related 
services

 864,324  864,324  -  1,462,593  1,462,593  - 

Total  31,397,394  31,344,704  52,690  30,383,656  30,344,121  39,535 

The WCED spent 99,8% of the adjusted budget for 2024/25. The under-expenditure amounted to 
R52,690 million or 0,2% of the adjusted budget.

Programme Expenditure and Performance

Learner Enrolment



Matric class of 2024

NSC examinations
•	 A total of 64 360 Grade 12 candidates 

registered for the 2024 NSC examinations.
•	 An 86,6% pass rate was achieved.
•	 The turnout rate in 2024 increased from 

96,8% in 2023 to 97,7% in 2024.
•	 The percentage of candidates who failed to 

achieve the NSC decreased from 18,5% in 
2023 to 13,4% in 2024.

•	 We achieved the top Mathematics pass rate 
of 78% in the country. 

•	 We also achieved the top Physical Sciences 
pass rate of 79,4%.

•	 A total of 11 684 candidates achieved a 
total of 27 929 subject distinctions, which 
is the second highest distinctions rate in the 
country.

•	 The admission to bachelor’s degree rate 
increased from 42,2% to 47,8%.

WCED 2024 NSC Awards 
https://www.westerncape.gov.za/education/
article/western-cape-2024-national-senior-
certificate-awards 

How did the Western Cape fare in  
comparison to other provinces?
The Department of Basic Education used the 
national *Inclusive Basket of Criteria to determine 
the ranking of provinces, and the Western Cape 
achieved the following: 

1.	 Overall Achievement - 5th

2.	 Mathematics Participation - 8th

3.	 Mathematics Achievement -1st

4.	 Physical Science Achievement - 1st

5.	 Technical Mathematics Achievement - 7th

6.	 Accounting Achievement - 3rd

7.	 Admission to Bachelor’s programmes - 4th

8.	 Distinctions Achievement - 2nd

9.	 Throughput Rate - 1st

Western Cape 2024 NSC Awards
MEC media release: Western Cape 2024 NSC 
Awards – 30 Jan 2025
https://www.westerncape.gov.za/education/mat-
ric-awards 

Programme Performance 
Management for the year 
2024–2025

Number of 
Performance 
Indicator 
Targets

Number 
Achieved

Number 
Partially 
Achieved

Number 
Not 
Achieved

Percentage 
of Targets 
Achieved

Percentage of 
Targets Partially 
Achieved

Percentage of 
Targets Not 
Achieved

1. Administration 12 12 0 0 100 0 0

2. Ordinary public school 
education

11 11 0 0 100 0 0

3. Independent school 
subsidies

3 3 0 0 100 0 0

4. SNE 7 4 3 0 57 43 0

5. ECD 4 3 1 0 75 25 0

6. Infrastructure 
development

3 3 0 0 100 0 0

7 Examination and 
education related services

19 16 3 0 84 16 0

Total 59 52 7 0 88 12 0



Grade 12 LSEN performed admirably in the NSC 
examinations:
•	 Ten special schools adhering to the Curric-

ulum and Assessment Policy Statements 
(CAPS) completed the NSC examination in 
2024. 

•	 They achieved the second highest pass rate 
in the country at 91,0%.

•	 They achieved the highest bachelor’s pass 
rate in the country for LSEN at 63,3%.

SNE continues to flourish:
Enrolment in the financial year— 
•	 75 public special schools 
•	 21 131 enrolled learners 
•	 Ashton Vocational School opened to 

support learners with mild to moderate 

intellectual disabilities.
•	 Targets for learner numbers in special schools 

were exceeded by 431. 
•	 25 additional classes were created to 

accommodate LSEN.
•	 Appropriate resourcing and support from 

circuit-based support teams (CBSTs) and 
Inclusive Education teams played a pivotal 
role in this success.

•	 A Rapid Response Team was developed 
to fast-track support and improve access 
particularly for learners who are diagnosed 
with Autism Spectrum Disorder (ASD) and 
Profound Intellectual Disorder (PID).

The WCED support pathway is currently 
operational: 
•	 It operates on the principles of screening, 

identification, assessment, and support 
(SIAS) procedures. 

•	 By means of multidisciplinary placement 
meetings and the enhancement of 
mainstream support by district-based 
psychologists, social workers, therapists, and 
special school outreach teams, only learners 
with the greatest support requirements are 
placed in special schools resource centres 
for support programmes.

•	 Periodic placement meetings are scheduled 
to determine the extent of assistance 
required by referred learners. 

•	 The strategy is to provide support at the 
learner’s location as opposed to removing 
the learner from their education institution 
for assistance.

•	 CBSTs or special school outreach teams 
support regular institutions. 

•	 An annual assessment of the placement 
of learners in special schools is conducted 
to verify that the learners remain at the 
institution solely when they require 
substantial assistance, with every effort 
made to facilitate their transition to 
outreach programmes at ordinary schools.

•	 There are seven outreach teams to provide 
services to learners with severe PID to nine 
schools and 62 special care centres across 
the metropolitan and rural districts. 

Specialised Education



Infrastructure projects completed during 2024/25

Programme Expenditure and Performance

Social support initiatives
Pro-poor strategies include fee exemptions, 
no-fee policies, and subsidised qualifying 
independent schools, all of which aim to increase 
learner enrolment and retention. The WCED is 
conscious of its pro-poverty obligation and help 
to learners.

•	 Quintile 4 and 5 schools were included in 
the No Fee school programme in 2014. 

•	 216 schools, with 172 541 learners, became 
No Fee schools, through applying for a No 
Fee status. 

•	 This number has increased to 317 schools in 
2025 for 1 348 additional learners. 

•	 These schools receive the same benefits and 
support that apply to other No Fee schools.

•	 Schools that charge school fees may apply 
for compensation for fee exemption in 
cases where parents cannot pay the full 
school fees. 

•	 In 2024, R85 089 million was paid to 
support fee exemptions for 83 793 learners 
in 550 schools.

•	 This is an increase from the 83 560 learners 
in comparison to the previous year. 

The extent of these increases is an indicator of 
the rising levels of poverty and strained personal 
household finances of families in the Western 
Cape.

Learning and Teaching Support 
Material (LTSM) 
•	 All schools were afforded the opportunity to 

order top-up textbooks for the 2025 school 
year.

•	 A total of 1 465 (100%) schools accessed 
the ordering function on CEMIS.

•	 A total of 335 102 top-up textbooks were 
ordered for schools requisitioning it for 
2025. 

•	 All orders for the supply and delivery of the 
textbooks were submitted to all contracted 
publishers/service providers by 31 August 
2024. 

•	 The online orders were delivered in full 
to the relevant schools by the contracted 
publishers by 27 October 2024.

•	 A total of 231 non-section 21 schools were 
afforded the opportunity to order stationery 
and cleaning material items via the CEMIS 
online ordering period of 27 May–07 June 
2024.

•	 The contracted service provider for 
stationery and cleaning material items fully 
delivered all orders to the relevant schools 
by 30 August 2024 and 30 September 2024. 

•	 All ordered were, therefore, punctually and 
fully delivered to the relevant schools.

•	

Six new schools reached contractual completion 
during the reporting period:

Blue Ridge Primary School (PS) (Phase 1); 
Darling High School (HS); Vuyiseka HS No.2; 
Leiden Junior HS; Blue Downs HS and Happy 
Valley No.2 PS.

School maintenance projects:
•	 504 classrooms were completed. 

•	 57 preventative maintenance projects 
reached contractual completion.

•	 163 schools were supported with target 
hardening strategies which included the 
following:

•	 58 alarm systems

•	 39 motorised access gates

•	 19 security gates

•	 10 stone guards

•	 37 intercom systems

•	 27 fence repairs 

 



•	

•	 LTS is provided in response to LTS 
applications received from schools. 

•	 All applications received during 2024 for 
the 2025 school year were processed and 
qualifying learners approved and made 
use of LTS services.

•	 69 020 learners were authorised to make 
use of LTS services. 

•	 603 learner transport routes were 
approved throughout the province.

•	 500 schools were serviced by the 
aforementioned LTS routes.

Furniture and Equipment
•	 A total of 452 schools benefitted from 

the provision of 148 237 furniture items, 
at a total cost of R 43 421 598.

•	 Two new Grade R classrooms were 
equipped with 75 furniture items, at a 
total cost of R24 245.

•	 154 schools were provided with 291 
equipment items, at a total cost of R11 
081 551.

Quality ECD services with a focus on 
supporting disadvantaged communities are 
continuously being developed.

Since the 2024 transfer of ECD functions from 
the Department of Social Development, the 
WCED successfully— 

•	 Implemented 14 out of 15 identified 
management areas. 

•	 Consulted with various ECD stakeholders 
to ensure comprehensive and accurate 

understanding of functions that support 
service delivery. 

•	 Enhanced quality ECD services 
through effective implementation of 
strategic focus areas by evaluating 
current practices and planning process 
improvements. 

•	 Developed a social compact which has 
become essential for expanding high-
quality ECD services.

•	 Improved data management efficiency.

Internal processes were enhanced 
•	 All eligible ECD facilities received their 

allocated funding during the review 
period. 

•	 Lessons from the first year of 
Form 2 (Schedule A) led to system 
improvements, allowing facilities 
to update their details and submit 
applications online — moving funding 
applications closer to a paperless process. 

•	 The 100% budget utilisation ensured 
all allocated funds reached the most 
vulnerable children in the ECD sector.

Enrolment progress in ECD
•	 The WCED has successfully increased the 

number of children accessing services 
(both centre-based and out-of-centre) to 
79 517, despite budget constraints.

•	 The WCED supports 110 ECD sites 
with specialised interventions in 
disadvantaged communities through the 
Blocks4Growth and StepUp programmes, 
targeting children aged 3-4 and 5-6 years. 

•	 Specialised practitioners assessed 1 912 
children and developed individualised 
plans for each child in the programme. 

•	 The comprehensive offering includes 
parental meetings, stimulation, and 
nutrition packs to enhance teaching and 
learning outcomes. 

•	 The nutrition programme was expanded 
to address specific barriers identified 
through the therapeutic programmes. 

•	 WCED webinars to help practitioners 
manage children with special needs were 
offered.

•	 ECD facilities were constructed 
successfully at schools with existing Grade 

Learner Transport Scheme (LTS) 

Early Childhood Development



R classes. 

•	 This initiative aims to ensure a seamless 
approach within the continuum of quality 
educare and schooling.

•	 It supported the ECD sector through 
ongoing assistance with the registration 
process. 

•	 Social sector organisations were 
contracted to assist registered facilities 
with reregistration and to help unregistered 
facilities. 

•	 Inter-governmental collaboration with 
various departments and municipalities 
continues through meetings, jamborees, 
and site visits to improve the registration 
process. 

•	 The WCED implemented the Bana 
Pele Mass Registration Drive and the 
introduction of the eCares online 
registration system. 

•	 Western Cape’s Bronze Registration Level 
via eCares allowed for 370 ECD facilities 
approvals

The CTLI was repositioned to advance 
curriculum optimisation and educator 
development and establishing foundations for 
sustainable educational excellence.

•	 Leadership development encompassed 67 
subject advisers receiving Home Language 
(HL) training, 12 novice adviser orientations, 
and 20 professionals earning Rhodes 
University coaching qualifications.

•	 Regional conferences addressed multi-
grade challenges, serving 385 educators 
across two events: Cape Winelands/
Overberg/West Coast: 165 participants, and 
Eden/Central Karoo: 220 participants. The 

2025 calendar included a Grade R-focused 
indaba.

•	 Curriculum innovations feature a 
10-module inquiry-based Life Skills 
programme and the introduction of Coding 
and Robotics as an approved Foundation 
Phase subject. 

Professional Learning Programmes 

The CTLI delivered cutting-edge professional 
development opportunities for Grades R–12 
educators, with notable expansions including:

•	 Dedicated support courses for novice 
educators entering the profession;

•	 Introduction of FET programmes for high-
enrolment, traditionally low-performing 
subjects including Mathematics Literacy, 
Life Sciences, Business Studies, and 
Geography; and

•	 Successful FET novice educator Induction 
sessions, reaching over 1 400 educators.

Innovation and Cultural Enrichment 

The institute launched its inaugural Summer 
Concert Series, showcasing exceptional musical 
talent across the province. A special concert 
celebrated World Teachers’ Month, highlighting 
the remarkable artistic abilities within our 
teaching community.

Inclusive Education Portfolio Expansion 

•	 Tactical Thursdays sessions focusing 
on differentiated CAPS curriculum 
implementation;

•	 Specialised programmes addressing 
Attention Deficit Hyperactivity Disorder 
understanding, diagnosis, and classroom 
support;

•	 Targeted interventions for Foundation 
Phase challenges; and

•	 Introduction to ASD support strategies.

Leadership Academy Establishment 

Designed to cultivate a new generation of 
education leaders, the initiative focuses on 
developing competent, creative problem-
solvers and innovative thinkers capable of 
leading functional schools in diverse contexts.

School Leadership and Management 
Programme (SLMP) 

A comprehensive two-year Programme 
Implementation and Growth course was 

The Cape Teaching and Leadership 
Institute (CTLI)



introduced.

The first cohort included 16 schools (two per 
district), with an additional 24 Back on Track 
(BOT) programme schools joining in 2024. The 
total participation reached 40 schools, with 
plans for 16 additional schools to join in mid-
September 2025.

https://www.wcedctli.westerncape.gov.za

Education Library and Information Services 
(EDULIS)

EDULIS continued to provide free access to 
print and electronic resources, recording 38 
902 check-outs for the period.

Key improvements included:

•	 Repurposed library spaces including 
dedicated study rooms and eHubs.

•	 Implementation of drop-off and 
collection services for remote schools (97 
block loans delivered).

•	 Pilot research unit introducing Artificial 
Intelligence tools to educators.

•	 Relocation of behavioural intervention 
resources to the WCED’s Positive 
Behaviour Intervention Resource Centre.

School Library Development: The Love2Read 
initiative achieved significant milestones:

•	 Establishment of 655 additional 
classroom reading corners;

•	 20 schools benefitted from the MEC 
school library competition (R35 000 
awarded to each);

•	 15 schools selected for a two-year 
development programme (2025/2026);

•	 10 schools received trolley libraries valued 
at R105 000 each; and

•	 Training of three new Mobile Library 
Facilitators.

The WCED has advanced three primary 
implementation thrusts during 2024/25: 

(a) capacity building initiatives;

(b) digital resourcing; and 

(c) enabling information and Communication 	
       Technology (ICT) environments.

•	 The successful implementation of 
connectivity-related local area networks 
(Wi-Fi) in 991 of the 1 302 broadband-
enabled school sites. 

•	 The WCED now provides digital access to 
approximately 918 880 learners and 37 
504 educators. 

•	 The maintenance and optimisation of 
these networks remain essential for 
sustained educational delivery.

•	 Technology-enabled teaching and 
learning spaces through the Smart 
Classroom project continue to expand 
systematically. 

•	 Smart Classroom implementation 
reached 806 schools with 1 657 Smart 
Classrooms completed across 274 
schools and a cumulative total of 9 981 
classrooms now operational.

•	 Notably the Teacher Professional 
Development (Capacity Building) 
exceeded its initial target of 5 000 
educators by training an additional 1 211 
educators. 

•	 This achievement brought the total 
number of educators engaged in 
continuous professional development to  
6 211 during the reporting period. 

•	 The expansion of online platforms has 
created unprecedented opportunities for 
delivering facilitated and guided courses 
in virtual environments enabling the 
achievement of stretch targets. 

•	 The WCED ePortal and WCED eLearn 
learning management system continue to 
serve as primary access points, providing 
learners parents and educators with no-
cost access to comprehensive learning 
materials across all subjects and grade 
levels. 

•	 The digital resource base continues to 
grow through ongoing development, 
strategic sourcing and collaborative 

eLearning Strategy



partnerships.

•	 The 2024/25 reporting year experienced 
the cumulative effects of challenges from 
the preceding two years, particularly in 
resource and technology acquisition. 

•	 The education technology sector 
continues to navigate global supply 
chain obstacles including component-
level shortages and shipping delays that 
significantly impact delivery timelines to 
education institutions. 

•	 To address these challenges the WCED 
recognises the need to supplement 
annual procurement cycles with more 
comprehensive multi-year agreements 
that incorporate robust governance 
mechanisms and ensure sustainable 
technology deployment.

https://wcedeportal.co.za

163 schools were supported with target 
hardening strategies which included the 
following:

•	 58 alarm systems

•	 19 security gates

•	 37 intercom systems

•	 39 motorised access gates

•	 10 stone guards

•	 27 fence repairs

Developmental programmes: Focused on 
transforming attitudes and behaviours through 
training and support for learners, educators 
and parents. Key initiatives include:

•	 Behaviour management training

•	 Victim empowerment support

•	 National School Safety Framework training

•	 Gang prevention education

•	 Occupational health and safety training

•	 School Safety Committee training

•	 Mentorship and diversion programmes

•	 Substance abuse prevention

•	 Anti-bullying campaigns

•	 Conflict management and peer

•	 Mediation in school communities

•	 Youth development (including after-school 
and holiday programmes)

•	 Multi-cultural education

•	 Trauma support services

The WCED promotes whole-of-government 
and whole-of-society approaches to school 
safety, forming robust partnerships with key 
stakeholders, including:

•	 South African Police Service (SAPS)

•	 Department of Social Development

•	 Department of Police Oversight and 
Community Safety

•	 City of Cape Town (CoCT) Law 
Enforcement

To strengthen the above approach, SS is 
represented on several intergovernmental 
forums and committees, such as:

•	 ProvJoints Priority Committee on School 
Safety

•	 Provincial Safety Steercom

•	 Youth and Child Justice Forums

•	 ProvJoints Anti-Gang Intervention Plan 
Committee

•	 School Safety Operational Forum

•	 Violence Prevention Forum

•	 ProvJoints Murder Priority Committee

•	 Provincial Disaster Management Forum

•	 Provincial Education Labour Relations 
Council Safety at Schools Task Team

Monthly memo of understanding meetings have 
been held with SAPS, the Department of Police 
Oversight and Community Safety and CoCT 
Law Enforcement.

•	 The WCED co-funded 28 School Resource 
Officers (SROs) deployed to 14 at-risk 
schools.

•	 Fully funded 36 SROs were placed at 18 

Safe Schools (SS)



schools through the Area-Based Teams 
model.

•	 Additionally, support from the Law 
Enforcement Advancement Project 
contributed to stabilising environments 
surrounding several schools.

The SS Call Centre remains a critical resource 
for reporting abuse, violence, burglary, 
vandalism and other incidents impacting 
school safety.

•	 It serves as both a crisis supports line 
and a referral hub, directing callers to 
correct agencies/support services.

•	 Callers received online debriefing in 
crisis calls and in non-crisis calls.

•	 Callers were directed, where necessary, 
to the counselling agencies of the 
WCED, non-governmental agencies and 
community-based organisations.

•	 There were 7894 calls answered for the 
period.

•	 Additionally, 5765 cases were logged 
during this period and a summary of the 
cases logged is listed below.

Category Number of cases 
logged

Abuse 1045

Burglary/vandalism 720

Crime 1469

Gang violence 291

Governing body 1267

Information 588

Learner transport 13

Trauma 372

Total 5765

The Safety and Security Resilience Scorecard 
(SSRS) tool was developed to help school 
managers conduct basic self-assessments 
of their safety and security systems which 
include risks and preparedness measures to 
address certain aspects of the implementation 
of the Western Cape Government Safety and 
Security Index. It incorporates elements of:

•	 Occupational Health and Safety Act

•	 Minimum Information Security Standards

•	 Minimum Physical Security Standards

All public schools have completed the SSRS, 
which helps identify risks and guide WCED 
interventions. 

The scorecard includes four strategic pillars:

1.	 Physical Security – Effective space 
management

2.	 School Governance – Strategy and 
leadership

3.	 Parents and Learners – Ownership and 
engagement

4.	 Whole of Society – Collective protection 
responsibility

Additional SSRS features:

•	 Adaptability with anti-gang and after-
school programme plug-ins

•	 Strategic oversight and support 
recommendations

https://www.westerncape.gov.za/education/
service/safe-schools-programme 

Learner enrolment

•	 The total enrolment for Grades 1-12 has 
increased substantially from 920 812 
learners in 2005 to 1 134 597 learners 
in 2024, a 23,2% growth over a 20-year 
period. 

•	 Grade 1 enrolment has increased from 93 
515 in 2005 to 100 607 in 2024, including 
a peak of 108 233 in 2015.

•	 Grade 12 enrolment has grown from 39 
303 learners in 2005 to 62 137 in 2024, a 
58,1% increase. 

•	 Migration to the Western Cape has 
been a significant demographic factor 
influencing the provincial education 
system, but a decline has been noticed.

•	 This decline may reflect changing inter-
provincial migration patterns or economic 
factors affecting population movement.

Foundation Phase

•	 The WCED prioritised Foundation Phase 
education, a collaborative platform 
supported by enhanced funding.

•	 This enabled systematic distribution of 
learning materials: decodable readers 
for Afrikaans HL, Vula Bula anthologies 
for Xhosa Language of Learning and 
Teaching (LoLT) and phased English HL 

Curriculum



reader deployment (Grades 1-2 complete 
with Grade 3 forthcoming in 2025). 

•	 Comprehensive educator development 
achievements include:

•	 359 Afrikaans HL educators trained 
in synthetic phonics;

•	 1 931 Xhosa LoLT educators 
completing structured Funda Wande 
programmes; and

•	 2 568 English LoLT educators 
certified in Science of Reading 
methodology.

Learner performance in Grades 3, 6 and 9 and 
the Systemic Testing Programme: 

The WCED’s 2024 Systemic Testing 
Programme results, released in January 2025, 
reveal sustained academic recovery across 
multiple grade levels. 

•	 Foundation Phase: Grade 3 Language 
(+2,9%) and Mathematics (+4,3%) pass 
rates

•	 Intermediate Phase: Grade 6 
improvements in Mathematics and 
Language

•	 Senior Phase: Grade 9 Mathematics gains, 
offset by a 2,8% Language decline

These assessments, unique to the 
WCED among provincial departments, 
drive evidence-based interventions in 
Mathematics and Language instruction. 
While demonstrating a positive trajectory, 
performance metrics remain below pre-
pandemic 2019 levels, necessitating continued 
strategic interventions.

The BOT programme, operational since May 
2023, offered targeted support for Grades 1-3, 
4, 7, 8, 10, and 12, implementing:

•	 Remedial programmes: Designated 
schools provide supplementary academic 
support through Saturday tutoring and 
holiday programmes, enabling struggling 
learners to recover lost ground through 
focused interventions.

•	 Extended learning time: Foundation 
Phase schedules incorporated additional 
Literacy and Numeracy hours. After-
school programmes facilitate learning 
recovery while equipping parents to 
support their children’s educational 

progress at home.

•	 Mental health support: Comprehensive 
services address pandemic-related 
emotional impacts on learners.

•	 Technology access: Initiatives to bridge 
the digital divide provided internet 
connectivity and devices to underserved 
learners.

•	 Teacher Professional Development: 
Educators receive specialised training 
in hybrid learning methodologies and 
strategies for addressing learning gaps 
during regular instruction.

The expanded BOT programme now 
encompasses Grades 4, 7, 8, 10, and 12 

•	 It implemented targeted support for at-
risk learners. 

•	 Reading and Mathematics were 
prioritised.

Progress towards achieving education 
outcomes

Performance outcomes for Grades 3, 6, and 
9 are assessed through the Systemic Testing 
Programme against predefined targets. Data 
analysis demonstrates distinct achievement 
patterns at each educational stage.

The 2024 Systemic Testing Programme results 
reflect differentiated recovery across grades 
and subjects:

Mathematics showed consistent improvement: 
Grade 3 (+4,3%), Grade 6 (+1,1%), and Grade 9 
(+2,9%). 

Language results were mixed: Grade 3 (+2,9%) 
and Grade 6 (+4,0%) improved, while Grade 9 
declined (-2,8%).

Despite positive trends, all measured areas 
remain below 2019 performance levels:

•	 Grade 3: Mathematics (-2,2%)

•	 Grade 6: Language (-1,3%), Mathematics 
(-2,9%)

•	 Grade 9: Language (-4,8%)

The WCED successfully met 2024-25 Medium-
Term Expenditure Framework (MTEF) targets 
for all indicators except Grade 9 Language. 
However, these targets represent less than 
50% of the National Development Plan 2030’s 
90% benchmark, emphasising the substantial 
work required to achieve long-term educational 
objectives while addressing persistent 
COVID-19 learning losses.

BOT programme



Year Grade 3 
Language

Grade 3 
reading 

for 
meaning

Grade 6
Language

Grade 9
Language

Grade 3
Maths

Grade 6 
Maths

Grade 9 
Maths

2019 44,9 53 42,8 53,6 58,1 44,4 22,7

2020

2021 36,9 41,9 39,4 50,1 44,3 37,3 21,6

2022 38,5 43,5 36,1 50,2 47,3 39,4 18,8

2023 42,5 47,8 37,5 51,6 51,6 40,4 20,5

2024 45,4 52,8 41,5 48,8 55,9 41,5 23,4

2024/25 
MTEF 

39,5 45 37 51,2 48,3 40,4 19,8

NDP 2030 90 90 90 90 90 90 90

Source: WCED Grades 3, 6 & 9 Systemic Testing Programme, 2019-2024

Employee Health and Wellness  
Programme (EHWP)/Labour relations
•	 The EHWP provides on-going support in 

respect of the psychological, emotional 
and lifestyle needs of employees. 

•	 The programme focuses on, amongst 
others, HIV and AIDS, stress, financial 
management, relationships, legal, family 
matters, substance abuse and trauma 
debriefing. 

•	 Additionally, the programme addresses 
health and wellness issues of employees 
through various communication platforms. 
Its goal is to promote healthy living 
and highlight the services available to 
employees within the organisation.

•	 During the reporting period—
•	 73 psycho-social training interventions 

were arranged; 
•	 3 412 employees were reached; 
•	 1 430 individual counselling sessions 

took place; and
•	 46 trauma debriefing sessions were 

conducted which reached a total of 1 
076 employees.

•	 The department once again managed to 
maintain labour peace and stability within 
the education fraternity during a very 
challenging year. 

•	 This was made possible through 
collaborative engagements and 

partnerships with all education 
stakeholders via well-established 
platforms.

•	 The WCED intensified communication to 
ensure that all employees who receive 
remuneration for work outside the public 
service apply for approval.

https://www.westerncape.gov.za/education/
long-service-awards  
•	 The WCED hosted two Long Service 

Awards events on 27/09/2024 and 
25/10/2024 in Cape Town and George 
respectively, to acknowledge and celebrate 
staff who have dedicated 20, 30 and 40 
years of continuous service.

•	  Qualifying employees were all given 
framed certificates and printed copies of 
the Long Service Awards magazines. 

National Teaching Awards:
Our top achieving educators:
•	 Kader Asmal Lifetime Achievement Award: 

Derek Swart, Paarl Boys’ HS, Paarl – WIN-
NER

•	 Excellence in Teaching Mathematics (GET): 
Ethon Leigh Alexander, Fraaisig PS, Knysna 
– WINNER

•	 Excellence in Special Needs Teaching: 
Chadwin Bagley, Rusthof School, Rusthof, 

Awards and accolades



Location Postal Address Telephone

WCED Head Office 1 North Wharf Square, 2 Lower Loop Street, Cape Town, Private Bag 9114, 
8000

021 467 2000

Metro Central Gate House 2, Alexandra Provincial Office Precinct, Haven Road, Garden 
Village, Maitland

021 514 6700

Metro East Belhar Main Road and New Nooiensfontein Drive, Kuils River, Private Bag X23, 
7579

021 900 7000

Metro North 9 Timmerman Street, Parow, Private Bag X45, Parow, 7500 021 938 3000

Metro South Lentegeur Hospital, AZ Berman Drive, Lentegeur, Mitchell’s Plain, Private Bag 
X2, 7785

021 370 2000

Cape Winelands 9 Durban Street, Worcester, Private Bag X3102, 6849 023 347 4600

Eden & Central Karoo York Park Building, 1st Floor, St Johns Street, George, Private Bag X6510, 6530 044 803 8300

Overberg 15 College Road, Caledon, Private Bag X08, 7230 028 214 7300

West Coast 6 Hospital Street, Paarl, Private Bag X3026, 7620 021 860 1200

How to contact us
The WCED operates in eight districts and has a Head Office in Cape Town.

Strand – 2nd PLACE
•	 Excellence in teaching Physical Sciences 

(FET): Bernice van Blerk, Vredenberg HS, 
Vredenberg – 3rd PLACE

https://www.westerncape.gov.za/educa-
tion/2025-national-teaching-awards-provin-
cial-winners  

Our 2024 Provincial Teaching Awards winners:

•	 Excellence in Grade R Teaching: Heather 
van Staden, Irista PS, Sarepta, Kuils River

•	 Excellence in Primary School Teaching: 
Christine Bester, Botrivier PS, Botrivier

•	 Excellence in Primary School Leadership: 
Gershwin Kroukamp, Berzelia PS, Atlantis

•	 Excellence in Secondary School Teaching: 
Liezel Reynolds, Hopefield HS, Hopefield

•	 Excellence in Secondary School 
Leadership: Tiro Motaung, Centre of 
Science and Technology

•	 Excellence in Special Needs Teaching: 
Chadwin Bagley, Rusthof School, Rusthof, 
Strand

•	 Excellence in Teaching Life Skills (Grade 
1-6): Dorothy Jooste, Highbury PS, 
Highbury, Kuils River

•	 Excellence in Special Needs School 
Leadership: Irma Mentoor, Ligstraal 
School, Paarl-East

•	 Excellence in Teaching Mathematics 
(GET): Ethon Leigh Alexander, Fraaisig 
PS, Knysna

•	 Excellence in Teaching Mathematics (FET): 
Dillon Seals, Apex HS, Blue Downs, Eerste 
River

•	 Excellence in Teaching Natural Sciences: 
Ziyaad Noordien, West End PS, 
Lentegeur, Mitchells Plain

•	 Excellence in teaching Physical Sciences 
(FET): Bernice van Blerk, Vredenberg HS, 
Vredenberg

•	 Excellence in Technology enhanced 
teaching and learning – Lalindei Botha, La 
Rochelle Girls’ PS, Paarl

•	 Best Teacher Award: Llewellyn van der 
Ross, Tuscany Glen PS, Tuscany Glen, 
Eerste River

•	 Kader Asmal Lifetime Achievement 
Award: Derek Swart, Paarl Boys’ HS, Paarl

https://www.westerncape.gov.za/education/
media/42295  

Western Cape Education Department shines at 
two national awards events
•	 https://www.westerncape.gov.za/

education/article/western-cape-
education-department-shines-two-
national-awards-events



Personnel and Finance queries: 0861 819 919 

Safe Schools: 080 045 4647

EHWP: Toll-free: 0800 111 011

USSD: Send a “please call me” to *134*664*38#

Email: wced@mhg.co.za

For other psycho-social interventions such as awareness programmes, workshops etc., 
implemented on a team or departmental level, kindly contact your departmental EHWP 
practitioner.

Website: WCED Online https://wcedonline.westerncape.gov.za

Email list: WCEDnews http://list.pgwc.gov.za/mailman/listinfo/wcednews.

X (formerly Twitter)  (micro-blogging)

WCEDnews http://twitter.com/wcednews (for news-in-education-related tweets)

WCED ePortal https://wcedeportal.co.za  (digital learning resources)

WCED 
Call Centres, Websites 

and Social Media:


