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File no.:   3/3/2/4/6 

Reference: 20251020-7815 

 

 

Circular: 0032/2025 

Expiry date: None 

 

To: Deputy Directors-General, Chief Directors, Directors (Head Office and District Offices), 

Deputy Directors, Chief Education Specialists, Deputy Chief Education Specialists, Principals, 

all Office-based Staff, all Institution-based Staff (educators and education support staff) and 

Unions 

 

Short summary:  This circular serves to inform employees about the Early Retirement Without 

Penalisation and Voluntary Exit Programme, including the procedure for 

submitting applications. 

 

Subject:  Early Retirement Without Penalisation (ERP) and Voluntary Exit Programme (VEP) 

 

1. The Western Cape Education Department (WCED) would like to inform all employees of the 

implementation of the ERP and VEP, approved by the national Cabinet and coordinated by 

the Department of Public Service and Administration (DPSA).  

 

2. This initiative provides eligible employees with the opportunity to exit the public service while 

retaining full pension benefits and receiving financial incentives, without incurring any 

penalties. Employees are encouraged to consider the provisions of this programme carefully 

before applying and review the eligibility requirements and application procedures outlined 

in this circular. 

 

3. Please note that approval of ERP and VEP applications is not automatic as there are limited 

opportunities to benefit from this as indicated by National Treasury (NT) based on the available 

national budget set aside.  

 

4. Each application will be considered on its own merit as well as contextual and other factors 

that may have an impact and will best serve the WCED. NT has indicated that priority will be 

given to applications from departments facing significant compensation spending pressures 

and difficulties in aligning their human resource plans with their allocated budgets. A 

forthcoming circular from the Department of Basic Education will stipulate the exclusion 

criteria for educators.  
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5. Final approval will be granted by NT only after carefully studying and verifying that approval 

of an employee’s application will put a department in an improved position in terms of its 

compensation budget obligations. 

 

6. The eligibility criteria for the ERP and VEP are as follows:  

 

6.1 For the ERP, employees must be aged between 55 and 59 years with a minimum of 10 years 

of pensionable service. 

6.2 For the VEP, employees must be aged between 60 and 63 years with a minimum of 10 years 

of pensionable service. 

6.3 Employees appointed on a contract or temporary basis are not eligible to apply, nor are those 

who will have fewer than 10 years of pensionable service at the time of exit.  

6.4 Only permanent employees qualify for the programmes; however, Heads of Department 

(HoDs) and Directors-General on contract are eligible to apply. 

 

7. The financial incentives are as follows: 

 

7.1 The ERP offers financial incentives to eligible employees, calculated at two weeks of basic 

salary per year for the first 20 years of pensionable service, and one week’s salary for each 

additional completed year thereafter.  

7.2 Additionally, NT will cover the cost of waiving the early retirement reduction to the 

Government Employees Pension Fund, ensuring employees receive full pension benefits 

without penalty. 

7.3 For the VEP, the incentive is two weeks per year for the first 10 years of pensionable service, 

and one week per year thereafter. 

 

8. The implementation period of the incentivised ERP and VEP will be effective from 01 October 

2025 to 31 March 2027.  

 

9. Employees interested in applying for the ERP and VEP must fall within the prescribed age group 

by 31 March 2026. 

 

10. The application period for the ERP and VEP for the current financial year - 2025/2026 – is from 

15 October 2025 to 30 November 2025. Applications received outside of this timeframe will not 

be considered. Fill in sections A–G of Annexure A and send it to 

WCEDerpvep@westerncape.gov.za as an attachment. You will receive a reply to indicate 

that your Annexure A has been received. Do not send any other unsolicited emails to this email 

address as this email address is unmanned and forms part of an automated workflow. 
 

11. Applications will be screened by the Directorate: Service Benefits and submitted to the HoD 

for approval, following due consultations with the Chief Directorates: Finance and People 

Management Practices.  
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12. Applicants are advised to note the following and manage their expectations accordingly: 

 

12.1 Your application will be subject to approval by the HoD, followed by funding approval from 

NT. 

12.2 The Department of Basic Education will issue the eligibility criteria for educators while the 

WCED will determine the public service staff in accordance with the DPSA guidelines. 

 

13. Please bring the content of this circular to the attention of all concerned. 

 

 

 

SIGNED: B WALTERS  

HEAD: EDUCATION  

DATE: 2025-11-05 


