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lya:

KumaSekela Balawuli-Jikelele, kuBalawuli abaziiNtloko, kuBalawuli (kwaNdlunkulu nakwii-
ofisi zezithili), kwiiNtloko zoLawulo noKuphathwa kwamaZiko, kwiiNtloko zoKunika iNkxaso
kwiKharityhulam, kuBaphathi beeSekethe, kwiiNqununu nakooSihlalo bamabhunga
olawulo kwizikolo ezighelekileyo zikarhulumente

Isishwankathelo esifutshane: Le setyhula yenzelwe ukukhokela izikolo malunga nokumiselwa

nokusebenza kweekomiti zazo zeZibonelelo eziXhasa ukuFunda
nokuFundisa (LTSM) ukuze ziginisekise ukughutywa kwemfundo
esemgangathweni nekharityhulam esebenzayo.

Isihloko: Indima nemisebenzi eluxanduva yokumiselwa kwekomiti ye-LTSM ezikolweni

Izikolo zikhunjuzwa ukuba ngokweemfuno zeNkcazelo yoMgaqgo-nkqubo weKharityhulam
noVavanyo (CAPS), umfundi ngamnye makafumane incwadi yesifundo esisiseko yesifundo
ngasinye. Kulindeleke ukuba izikolo zixhase ukufunda ngokunike abafundi iincwadi
zezifundo ukwenzela ukuba bazisebenzise eklasini nasekhaya. Amanyathelo okukhusela
nawokukhupha iincwadi zezifundo kufuneka alungelelaniswe  nokunyanzeleka
kokuginisekisa ukuzifumana ngokulinganayo izibonelelo zekharityhulam.

Inqununu iligosa elinoxanduva lokuphendula malunga nokulawulwa kwe-LTSM esikolweni
yaye xa idibene nekomiti ye-LTSM, badlala indima ebalulekileyo yokuphumeza umgago-
nkqubo wesikolo we-LTSM nolawulo ngokupheleleyo Iweencwadi zezifundo, Iweencwadi
zomsebenzi, weencwadi zoncwadi holwezinye izixhobo zokufunda nokufundisa esikolweni.

lkomiti ye-LTSM kufuneka imiselwe kwisikolo ngasinye ukuze yongamele inkqubo
elandelwayo yokuthengwa kwempahla neenkonzo ngendlela elungileyo, ebonakalisa
ukubanoxanduva, elungelelaniswe nekharityhulom nokusetyenziswa kweencwadi
zezifundo. Le komiti, kunye nebhunga lolawulo idlala indima ebalulekileyo yokuxhasa
imigaqgo yokulingana, yokwenzela izinto ekuhleni, nokuggwesa komgangatho wemfundo
esikolweni. lkomiti ye-LTSM ngokuzalisekisa uxanduva Iwayo, yenza igalelo nggo
lokuphucula iziphumo zabafundi yaye inika inkxaso kooftitshala ngezixhobo zokufunda
nokufundisa zaseklasini ezithembekileyo nezihambelana nokufunda.
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likomiti ze-LTSM zisebenza ngendlela ecwangcisiweyo ezikolweni ukuze zikhokele
ukukhethwa kwakunye noku-odolwa, ukuhambisa, nokubekwa esweni kweencwadi
zezifundo nezinye ii-LTSM. Umsebenzi wabo kukuginisekisa oku kulandelayo:

Ukulungelelaniswa kwekharityhulam: lincwadi zezifundo ezikhethiweyo mazinambelane
ne-CAPS nesikhokelo semfundo sakutsha nje esenziwe liSebe leMfundo esiSiseko.
Ubulungisa nokulingana: Umfundi ngamnye kufuneka afumane iincwadi zezifundo
eziyimfuneko, zesifundo ngasinye kwibakala ngalinye, nokuba bavela kwesiphi na isimo
sezogogosho Iwezentlalo.

Uxanduva lokuphendula: Izikolo kufuneka zilandele inkqubo efanelekileyo yokusebenzisa
iibhajethi ezabelwe ukuthenga iincwadi zezifundo, ukuginisekisa iinkqubo zolawulo Iwemali
ezichanekileyo.

Ukugcinwa komgangatho: likomiti kufuneka zikhuthaze indlela yokulondoloza iincwadi
zezifundo, ukubekwa esweni kwendlela yokuzisebenzisa, kwendlela yokuzibuyisa,
nokwendlela yokubuyisela enye ngenye ukuze kwandiswe ixesha lokusebenza kwazo.

Umsebenzi ophambili oluxanduva Iwekomiti ye-LTSM ngokwesighelo uquka:

Ukuhlalutya iimfuno nkwenza isicwangciso: Kukwenziwa kwenkqubo yophicotho zincwadi
Iwagho ngekota ukuze kumiselwa ukuba zeziphi iincwadi zezifundo ezikhoyo kwistokhwe,
zeziphi ezilahlekileyo okanye ezimoshakeleyo, nezifuna ukubuyiselwa ngezinye, ngelixesha
kuginisekiswa ukuba umgago-nkqubo wokubuyiselwa kweencwadi zezifundo wesikolo
uyanyanzeliswa ukuphela konyaka.

Ukulawula ibhajethi: Kukusebenza nekomiti yezemali yesikolo nebhunga lolawulo kulawulo
Iwenkxaso-mali yeencwadi zezifundo nokuthatha iziggibo zokuthenga ngokwesabelo
esiginggiweyo sebhajethi ye-LTSM.

Ukukhetha nokwenza inkgqubo yokuthenga iimpahla neenkonzo: Kukuphononongwa
kwekhathalogu yeencwadi zezifundo kazwelonke evunyiweyo nokukhethwa kweencwadi
zezifundo ezineemfuno eziggwese ngokufanelekileyo zokufundisa nokufunda zesikolo.
Ukuginisekisa ingcaciso-ntetho ebandakanyayo kwinkqubo yokuthatha iziggibo ukuze
kuthintelwe ukuthatha icala ngocalucalulo.

Ukulowula uluhlu Iweencwadi nokuzihambisa: Kukongamela indawo yokugcina iincwadi
ekhuselekileyo, ukuphawulwa nokunikezela incwadi zezifundo kubafundi nakootitshala.
Ukubekwa esweni nokwenziwa kwengxelo: Kukubekwa esweni kwendlela yokusetyenziswa
kweencwadi zezifundo eklasini ukuze kuginisekiswe ukuba zisetyenziswa ngempumelelo.
Kukunika ingxelo ngesimo seencwadi zezifundo nangeemfuno kwingqununu, kwibhunga
lolawulo, nakumagosa ezithili achaphazelekayo.

Ukukhuthaza ukuba noxanduva kubafundi: Kukukhuthazwa kwabafundi nabazali babo

ngokuba mababenoxanduva lokuzilondoloza  nokuzibuyisa iincwadi  zezifundo.
Kukuphunyezwa kwamanyathelo acacileyo awenzelwe iincwadi zezifundo ezilahlekileyo
okanye ezimoshakeleyo ngokomgago-nkqubo wesikolo.
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lkomiti mayifake kwisicwangciso solawulo amaxesha amisiweyo abalulekileyo e-LTSM,
achazwe kwisiHlomelo A (esighotyoshelweyo). Le mihla ibalulekileyo icaciswa kwikhalenda
yesicwangciso sesikolo sonyaka ngamnye.

Ukugulungwa kwekomiti ye-LTSM yesighelo kubandakanya:

Inqununu_(okanye umntu emdiulisele amagunya): Yongamela ize iginisekise ulawulo
oluhambelana nomgago-nkqubo wesikolo.

Umqguqguzeleli we-LTSM: ulawula iinkqubo neerekhodi zokugwalaselwa kweencwadi
zezifundo zemihla ngemihla.

lintloko zamacandelo kunye/okanye iintloko zezigaba: Zibonakalisa iindlela zokugonda
ezizodwa zesifundo nezesigaba kwiimfuno zeencwandi zezifundo nezesigaba.

Ootitshala bezifundo: bancedisa ngokuvavanya nokunika iingcebiso ngeencwadi
zezifundo ezifanelekileyo.

llungu lebhunga lolawulo: liginisekisa uxanduva lokuphendula nokubandakanya
abathathi-nxaxheba.

lgosa lezemali okanye lolawulo Iwesikolo (ngokuzikhethela): linika inkxaso yokugwalasela

nokuthobela imigathango yebhajethi.

Kucelwa ukuba nazise okuqulethwe yile setyhula bonke abachaphazelekayo ukuze
bakuthathele ingqgalelo.

ISAYINWE: NGU-B WALTERS
INTLOKO YESEBE LEMFUNDO
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