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THE IMPLEMENTATION OF AN ECONOMIC MANAGEMENT SYSTEM AT HOSTELS AND
THE PHASING-OUT OF CONTRACTUAL CATERING SERVICES

5.1

A committee appointed by the Cabinet of the Western Cape investigated several
Matters, including the financial managesmeant of hostals of educational instikutions of the
Westem Cape Fduration Depertiment. Certain recommendations were accepied by the
Cabinet, after consuitation with the Western Cape Education Depariment. Boards of
hostels affected by this have been fully informed in this regard by officials of the
Department.

This means that present contracis for catering at hostels wili be phased out and that
goveming bodies of the relevant institutions will assume full responsibility for the
provision and preparation of food, as well as for the management of the hostel in
general. The final objective is for ali hostels to be self-supporting and independent in
their own management.

The phasing-in process started on 1 July 1998 in respect of those contracts which
expired on 30 June 1988.

Institutions whose catering services confracts expire after December 1998 will change
to the Economic Management System, which implies that catering services must be
managed and financed by the hoste! itseif. In addition, hostels will bear ail eXpenses,
with the exception of those regarding personnsl.

As a result of decisions taken by the Cabinet and the WCED, governing bodies are now
required to do the following:

Gradually phase in a process whereby boarders are to supply their own linen ang
bedding, with due regard for their parents’ financial capabilities.
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Make every effort to let unutilized hostel accommodation, so as to increase revenue.
Income generated from this source will be for the hostel’'s account.

Institute measures for the recovery of monies owing as a result of breakages caused
by vandalism.

Refrain from using cleaning personnel to clean official quarters and to wash the clothes
or linen of staff.

Commercialise laundry services. This implies that the WCED does not supply any
equipment, but that the hostel can decide if existing equipment is to be used, The
hostel management will determine the degree of commercialisation dependent on the
particutar circumstances of the hostel.

Make every effort to generate their own funds to defray costs of improvements or
repairs fo hostels.

Accept responsibility for the procurement of stores.

Ensure that parents of boarders from neighbouring countries and other provinces who
attend school here and who reside in hostels, bear the full financial cost. Records of
stich boarders must be kept.

Qpen an expense account (current or savings account) and maintain a complete
accounting system.

Determine the boarding fees payable. Boarders who cannot afford boarding fees may
apply for a boarding bursary. The WCED will determine the maximum bursary amount
annually. Bursaries payable wili be determined by applying a means test. The
hursaries payable for the 1999 school year will be communicated to hostels soon.

Personnel of hostels received training at the end of the second school term of 1998 in
respect of hostel management and preparation of food. Training in budgeting and
management has been given to principals, superintendents and to a member of the
governing body ¢f each of the schools invoived.

Existing equipment appearing on the inventory list of the hostel may be retained by the
hostel. The cost of maintaining this equipment and purchasing additional equipment
will higve to be borne by the hostel.

The WCED is currentiy compiling a manual for hostels. This wili be made available
shortly. '

Your co-operation in ensuring the effective implementation of this process wili be much
appreciated.

The contents of this circular must be brought to the attention of all those concermned.

:Big Q‘) \ ‘N\*’\Q,)\h
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OMSENDBRIEF 0120/08

DIE IMPLEMENTERING VAN ‘N EKONOMIESE BESTUURSTELSEL IN KOSHUISE EN DIE
UITFASERING VAN GEKONTRAKTEERDE SPYSENIERSDIENSTE

1. 'n Komitee, aangeste! deur die Wes-Kaapse Kabinet, het ondersoek ingestel na, onder
andere, die finansiéle bestuur van koshuise verbonde aan ondsrwysinrigtings van die
Wes-Kaap Onderwysdepartement. Sekere aanbevelings is na oorleg met die Wes-
Kaap Onderwysderartement deur die Kabinet aanvaar. Amptenare van hierdie
Departement het die Besture van koshuise wat hierdeur geraak word, volledig hieroor
ingelig.

2. In kort kom dit daarop neer dat die huidige kontrakte vir spyseniersdienste by koshuise
uitfaseer sal word en dat beheerliggame van die betrokke inrigtings  volle
verantwoordelikheid vir die voorsiening en voorbereiding van voedse! asook vir die
bestuur van die koshuis in sy geheel aanvaar. Die uiteindelike doelwit is dat alle
koshuise selfonderhoudend en bestuurselfstandig moet wees.

3. Daar is met ingang van 1 Julie 1998 met die infasering van die nuwe steisel begin ten
opsigte van daardie koshuise waarvan die spysenieringskontrakte op 30 Junie 1998
verval het,

4, Infigtings waarvan die spysenierskontrakte na Desember 1998 verval, sal op die

vervaidatum na die Ekonomiese Bestuurstelsel oorskakel, wat sal beteken dat die
spyseniersdienste dan deur die koshuis self bedryf en befonds moet word. Dit sluit
verder in dat koshuise alle uitgawes sal dra, uitgesonderd uitgawes aan personeel.

5. Na aanleiding van beslite geneem deur die Kabinet en die WKOD, word
beheerliggame versoek om

5.1 stelselmatig n proses in te faseer wazarvoigens leerders hul eie linne- en beddegoed
verskaf, maar met inagneming van die ouers/voogde se finansiéle vermoéns.
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enbenutte koshuisakkommodasia te verhuur, Inkomste hieruit verkry, sal vir die kKoshuis
se rekening wees.

maatreéls in te stel om brekasies as gevolg van vandalisme te verhaal.

skoonmaakpersoneel geensins zan te wend vir die skoonmaak van amptelike kwartiere
€n was van klerasieflinnegoed van inwonende personeel nie,

wasserydienste uit te kontrakteer. Hiermee word bedoet dat die WKOD geen apparaat
vir wasdoeleindes sal voorsien nie, maar dat die koshuis self kan besluit of die
bestaande apparaat nog gebruik moet word, Die koshuisbestuur kan self besluit cor
die mate van uitkontraktering na gelang van die besondere omstandighede van die
koshuis.

self fondse in te samel om verbeterings/herstelwerk aan koshuise te finansier.
self verantwoordelikheid te aanvaar vir die voorsiening van voorade.,

toe te sien dat buurstate of ander provinsies se ouers die volle finansigle ias dra ten
opsigte van hu! ieerders wat alhier skoolgaan en in koshuise tuisgaan, Volledige
rekerds moet van sodanige leerders bygehou word.

toe te sien dat die koshuis ‘n bedryfsrekening (bank- of spaarrekening) het en dat 'n
volledige boekhoustelsel bygehou word.

losiesgelde te bepaal. ieerders wat nie losiesgeld kan bekostig nie, sal om ‘n
losiesbeurs aansoek kan doen. Die maksimum losiesbeurs sal van jaar tot jaar deyr
die WKOD vasgestel word. Die losiesbeurs sal bereken word aan die hand van n
middeletoets. Die losiesbeurs wat ten opsigte van die 1999 skooljaar betaalbaar sal
wees, sal binnekort aan koshuise bekend gemaak word,

Persone! van koshuise het aan die einde van die tweede skoolkwartaal 1998 opleiding
ontvang in koshuisbestuur en die voorbereiding van voedsal. Opleiding ten opsigte van
begroting en bestuur is reeds aangebied aan skoolhoofde, superintendente en aan ‘n

lid van die beheerliggazm van elke betrokke skool.

Bestaande toerusting wat op die inventaris van ‘n koshuis is, word deur die koshuis
behou. Die koste verbonde aan die instandhouding van toerusting of aankoop van
nuwe toerusting saf deur die koshuis self gedra moet word.

Uie Depariment is tans besig met die opstel van n handleiding in verband met die
bestuur van koshuise. Dit sal binnekort beskikbaar gestei word.

U samewerking om die bogenocemde proses viof te jaat verloop, sal op prys gestel
word,

Die inhoud van hierdie omsendbrief moet asseblief onder die aandag van alle
belanghebbendes gebring word.
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