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1.1 Research findings on problems and challenges in education:

According to the 2018 Teaching and Learning International Survey (TALIS), South Africa Country Report (Volume 2), during a
typical lesson, teachers spend 66% of classroom time on actual teaching and learning, on average in South Africa, which is lower
than the Organisation for Economic Co-operation and Development (OECD) average of 78%. Actual teaching and learning time
is lower in schools with high concentrations of learners from socio-economically disadvantaged homes compared to schools
with low concentrations. In South Africa, the difference amounts to 6 percentage points; the equivalence of more than 3
minutes of actual teaching and learning per 60-minute hour.

TALIS Volume Il report of 2018 indicated that “Almost half of the teachers in the OECD countries and economies participating in
TALIS report that having too much administrative work is a source of stress they experience at work. Whereby in South Africa, the
three most prevalent sources of stress teachers experience at work are (a) being held responsible for students” achievement, (b)
having too much marking, and (c) administrative tasks. For principals, the three most prevalent sources of stress are (a) maintaining
school discipline, (b) having too much administrative work to do, and (c) being held responsible for students’ achievements.”

A 2021 report by the OECD on the State of School Education reported that school closures, lockdowns and increased financial
stress are likely to have increased the risk of child abuse, mental health breakdowns and the emotional exhaustion of caregivers
together with rising rates of depression and anxiety. The deployment of Child and Youth Care Workers (CYCW) positions the
sector to address some of these challenges that are likely to increase the risk of drop out among vulnerable learners as well as
impacting negatively on learning outcomes.

A recent international survey found that more than three quarters of children aged nine cannot read for meaning. This is as high
as 91% in Limpopo and 85% in the Eastern Cape. And of 100 learners that start school, 50 — 60 will make it to matric, 40 — 50
will pass matric, and only 14 will go to university.

Areport on the Early Grade Reading Study (ERGS) indicated that structured coaching helps and can make a significant difference
to learning outcomes. Appointing Reading Champions in schools can support endeavors to improve reading among learners.
This will in turn contribute towards improved learning outcomes among learners.

Education experts have warned that the COVID-19 pandemic could cause the dropout rate at South Africa’s schools to skyrocket,
while many students are unlikely to catch-up on the work they missed due to lost teaching time, as reported by the Sunday Times.

Stellenbosch University senior researcher Nic Spaull said that the effect of prolonged school closures in 2020 will only be seen
now through higher dropout rates, lower immunisation rates and lost time on teaching and learning. He said that for many
[learners] the lost teaching time can simply not be recovered, and for students in Grades 10 and 11 in particular, there is not
enough time to catch-up.

TIMSS 2019 indicated that the lower science scores are much more visible in the most disadvantaged schools and provinces, and
suggests that additional challenges (e.g. language, resources, etc.) may have an impact on the teaching and learning of science.

TIMSS 2019 revealed that as the world moves toward digital platforms for learning, South Africa falls far short of adequate
access to digital resources in both homes and schools. Half of South African homes and two thirds of schools do not have access
to a computer. This will further disadvantage South African learners.

Research from the University of Stellenbosch titled Counting the cost: COVID-19 School Closures in South Africa & its Impact on
Children found that school closures, lockdowns and increased financial stress are likely to have increased the risk of child abuse,
mental health breakdowns and the emotional exhaustion of caregivers together with rising rates of depression and anxiety.

In an African Union report on the impact of COVID-19 on Girls and women in South Africa it was reported that the Gender-
Based Violence Command Centre in South Africa recorded a sharp increase in cases of up to 10,660 reported through phone
calls during the lockdown from 27 March to 16 April 2020 and about 1503 calls through unstructured supplementary services
data and 616 through SMS. This may lead to some girls dropping out of school.

A National Income Dynamics Study — Coronavirus Rapid Mobile Survey (NIDS-CRAM), indicated that due to COVID-19, 40 % of
schooling days had been lost for most children, meaning deficit of learning / learning losses for these children and this affected
the vulnerable, those in rural areas, the learners in no-fee schools and the poor the most.



1.2 Paraprofessionals in schools

Research have indicated that the paraprofessionals are not certified/qualified teachers, however they are vital members of a
school’s support staff. Paraprofessionals are also referred to as Teacher Assistants or Classroom Assistant, or in the case of the
Presidential Youth Employment Intervention (PYEI), Education Assistants (EAs). They work alongside and under the supervision
of a qualified teacher. A paraprofessional may work with students one-on-one or in small groups to reinforce learning. They
may provide extra support during or after a teacher’s lesson. They may also lead small group activities, allowing the teacher
to support students in other ways. Paraprofessionals were friends, as they filled the companionship void vulnerable learners

often felt at school.

Research further indicates that the Paraprofessionals provide support to learners inside and outside classrooms. They may work
with a small group of learners that require assistance in grasping a specific concept or piece of work within a lesson. This is
done whilst the teacher continues with the lesson. The assistants may also assist in classes where learners are transitioning to

a new language of teaching and learning.

In Learners with Special Education Need (LSEN) Schools, Paraprofessionals should be people who can work with learners with
special needs as they will be providing support in adaptive skills, self-care and communication. The Paraprofessionals in the
LSEN schools will also require to work closely with the Health Professionals working with the school. The Paraprofessionals

increase the chance of learners receiving one-on-one attention from teachers.

1.3 Youth unemployment rate in South Africa

Figure 1: Unemployement rate in South Africa, 2021 Quarter 2
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1.4 Lessons learned during recruitment process in Phase |

The applications received from all provinces were at the range of over 860 000 youth across the country, which was for the
300 000 employment opportunities, which underscores the prevalence of youth unemployment in South Africa. The largest
number of applications were received in Gauteng, followed by KwaZulu-Natal. For a province with relatively few employment
opportunities, Free State received the third largest number of applications. This is an indication that the project has the
potential to help with community upliftment, attract young people into the teaching profession, as well as encouraging youth
to take ownership of schools in their communities. The numbers also point to the necessity and value of such an intervention

by Government.
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Figure 2: Applications received per province against the job opportunities
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2. Background

Phase | of the Presidential Employment Stimulus (PES) was implemented from 1 December 2020 until 31 March 2021. The Basic
Education Sector implemented the PYEI component of the PES. To facilitate implementation, the National Treasury allocated R6
998 billion to Provincial Education Departments (PEDs), which was disbursed as an add-on to Equitable Share in the 2020/ 21
Financial year. The DBE was allocated R1.2 million to facilitate monitoring, oversight and support of PEDs. PEDs were required
to each set aside R1.2 million of their allocations towards project management, monitoring and support. The table below

summarises the allocation for Phase I.

2.1 Budget allocation for implementing Phase | of the PYEI

Table 1: Distribution of funds to various project components

PROVINCE T, SRLIF  Subsicised ndapendent Schools)  Management Training 101 MRS
EC 789,049,032 392,618,601 1,200,000 7,812,367 1,190,680,000
FS 268,689,162 139,072,549 1,200,000 2,660,289 411,622,000
GT 581,557,054 497,206,955 1,200,000 5,757,991 1,085,722,000
KZN 1,041,480,683 371,245,627 1,200,000 10,311,690 1,424,238,000
LP 736,913,393 242,416,435 1,200,000 7,296,172 987,826,000
MP 369,173,421 116,864,397 1,200,000 3,655,182 490,893,000
NC 103,551,142 42,500,599 1,200,000 1,025,259 148,277,000
NW 332,610,364 108,147,464 1,200,000 3,293,172 445,251,000
WC 288,489,294 521,745,377 1,200,000 2,856,330 814,291,000
Total PEDs 4,511,513,546 2,431,818,003 10,800,000 44,668,451 6,998,800,000
National DBE 1,200,000
Total Allocation 7,000,000,000

Through Phase | of the Presidential Youth Employment Intervention (PYEI) in the Basic Education Sector, more than 300 000
employment opportunities were created for youth in South Africa. Of these, approximately 200 000 were Education Assistants
(EAs) and 100 000 General School Assistants (GSA). The young people were placed in public schools across the country following

a selection process managed by School Governing Bodies (SGBs).

PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION (PYE) | 9



Of the total funding allocated to the Basic Education Sector, R4,47 billion was dedicated towards the payment of stipends. Each
PED was allowed to use an equivalent of one per cent of the funds allocated for stipends to provide training for the Assistants.
Five key training programmes were identified to equip the assistants with portable skills, to equip them to fulfil their duties and
improve their employability beyond their participation in the PYEI. In addition to the key training programmes, all participants
were required to complete the generic orientation programme, training in the National School Safety Framework (NSSF) and
Standard Operating Procedures for the Management and Containment of COVID-19.

One of the key aspects of the PES is to counteract job losses as a result of the outbreak of COVID-19. To this end, R 2,43 billion
was set aside towards saving SGB-funded posts in public schools and posts in Government subsidised independent schools.
These are posts that became threatened due to schools experiencing financial distress, as a result of parents not being able to
pay school fees, because of the economic devastation of COVID-19.

The implementation of the PES in the Basic Education Sector, through the PYEI, has enjoyed much success. There is abundant
testament from stakeholders in the Sector regarding the impact that this has had in the schools. The youth participating in the
PYEI have also expressed appreciation for the intervention as well as indicating that it has helped them to find meaning as well
as enabling them to support themselves and their families financially. Some have reported that they have used their stipends

to pay for their studies, including outstanding university fees and registration for the 2021 academic year.

2.2 Achievements from Implementing Phase | of the PYEI

A large proportion of the funding allocated to implement Phase | of the PYEI was dedicated towards creating job opportunities,
where more than 320 000 youth between the ages of 18 and 35 years old were placed in schools as Education Assistants
and General School Assistants, over the period 1 December 2020 — 31 March 2021. Due to the positive contribution of the
incumbents in the schools they were appointed, an extension of one month was granted for some assistants as per needs and
priorities of each province. Phase | of the project was thus terminated on 30 April 2021.

Table 2: Status in terms of appointments confirmed by PEDs

PROVINCE ALLOCATIONAS  APPLICATIONS  CONFIRMED EXTENDED CONTRACTS A PERCENTAGE
PER FRAMEWORK  RECEIVED PLACEMENTS MARCH ' FOR APRIL PLACED for March

EC 55 803 60 549 57 263 57 253 103%

FS 19002 90 183 19 226 18 877 101%

GP 41129 277179 45633 43920 111%

KZN 73 655 158 246 73953 48 137 100%

LP 52 116 77 645 49 362 48810 95%

mp 26 108 80 805 26 108 27 000 100%

NC 7323 28197 6 894 3072 94%

NwW 23523 43635 21836 3835 93%

wc 20402 52 101 18 231 17 370 89%

TOTAL 319 061 868 449 318 496 268 274 100%

Source: unaudited Provincial reports signed by HOD in May 2020
Another component of the PYEI was dedicated towards the saving of SGB-funded posts in public schools and posts in Government

subsidised independent schools. Through this component of the intervention, a total of 33 549 posts were saved from 2 790

schools that applied for the relief. This was a once off, which was implemented only in Phase I.
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3. Phasell

Based on the success of implementing Phase | of the PYEI and the support of the intervention by stakeholders in the Basic
Education Sector and in the broader society, the DBE is extending the intervention to Phase Il. Taking into account the limited
resources, the target for the 2021/22 Financial Year is to give job opportunities to 287 424 unemployed youth,

whereby two thirds (2/3) that is 191 616 allocated job opportunities will be Education Assistants and one third (1/3) 95 808
General School Assistants. The PYEI thus remains a large scale public employment intervention.

The key focus, in line with the Economic Reconstruction and Recovery Plan, is to support publicemployment and protect livelihoods.
Phase Il of PYEI will also leverage on an existing partnership with SA Youth Mobi as an Employment Accelerator that create pathways
out of poverty, by linking participants to other employment opportunities beyond their involvement as Education Assistants and
General School Assistants. In this way, the intervention will contribute to the National Pathway Management Network (NPMN).

As in Phase |, there will be a strong emphasis to provide training to participants, with a view to adding to their skills set as
well as setting them up for enhanced employment prospects. This will leverage on existing partnerships as well as looking for
opportunities to get more partners involved. The PYEl is a public employment intervention that will focus on providing schools
with capacity to deal with educational demands within the context of COVID-19, as well as addressing Sector priorities such
as support for teaching and learning on Curriculum activities, reading, integration of ICT in classrooms, providing psychosocial
support to learners and infrastructure maintenance. In addition, the focus will also be on extracurricular activities, to enhance

social cohesion as well as learner physical and mental wellbeing.

4. Alignment with sector priorities

The National Development Plan (NDP): Vision 2030 prioritises the role of women, youth and people with disabilities. It further
recommends that new teachers be attracted and states that:

there are still shortages of teachers for certain subjects and age-groups, including Languages, Mathematics, Science, Technology
and the Arts. There are shortages in the Foundation Phase and Early Childhood Development. Geographically, shortages are
acute in township and rural schools.

The Medium Term Strategic Framework (MTSF) 2019 — 2024 identified women, youth and people with disabilities as cross-
cutting focus areas that require urgent intervention. The MTSF requires that specific redress interventions broaden opportunity
and employment for women, the youth and people with disabilities through dedicated economic inclusion, education and skills
development interventions.

Goal 14 of the Action Plan to 2019: Towards the Realisation of Schooling 2030 compels the Basic Education Sector to: “attract
in each year a new group of young, motivated and appropriately trained teachers into the teaching profession”.

The National Treasury estimates the average probability of an 18 to 24-year-old finding a job is at just 25 per cent, while younger
people find jobs at a much slower rate than older unemployed individuals. Recruiting unemployed youth to become Education
Assistants in schools responds to the call for decent employment through inclusive economic growth. Furthermore, a need
to optimise teaching and learning time through the maximum utilisation of teachers can also be achieved. Having Education
Assistants in the classroom has the teacher workload, leading to more time being spent on teaching and learning.

This intervention is aligned with Government’s efforts to stimulate economic recovery. As such, it will contribute directly to the new
intervention of public employment initiative which aims to provide assistants (who are post matriculants) to schools for learning.

The TIMSS report of 2019 revealed that the lower science scores are much more visible in the most disadvantaged schools and
provinces, and suggests that additional challenges (e.g. language, resources, etc.) may have an impact on the teaching and
learning of science. It further indicated that as the world moves toward digital platforms for learning, South Africa falls far short
of adequate access to digital resources in both homes and schools. Half of South African homes and two thirds of schools do
not have access to a computer. This will further disadvantage South African learners.

Implementing the PES in the Basic Education Sector, through the appointment of Education Assistants and General School
Assistants positions the Sector to address some of the issues as indicated above. The programme design takes the various
challenges into account and seeks to create a mechanism through which they could be alleviated.

PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION (PYE) | M1



5. Project Overview

5.1 Project Aims

The PYEI, which forms part of the PES, seeks to confront the devastating economic challenges caused by the COVID-19 pandemic,
as part of government’s broader economic recovery agenda. It is a large scale public employment project targeting to create
287 424 job opportunities to unemployed youth in the 18 — 35 years old for five months from November 2021 to March
2022. One of the minimum requirements will be for the youth to be in possession of a minimum of NQF Level 4 qualification.
Education Assistants will be required to work with teachers and learners in classrooms, thus having an NQF level 7 qualification
will be an added advantage for those aspiring to be Education Assistants. No qualification is required for youth recruited as

General School Assistants, however trades certificates will be an added advantage.

The intervention further seeks to mitigate the fallout of the COVID-19 academic disruptions experienced during the 2020 academic

year. It is also aimed at providing a protective net for learners at risk of dropping out of school due to psychosocial problems.

Through phase | of the intervention, the data collected after placement of the youth, indicated that a noticeable number of
unemployed youth placed on PYEI had qualifications in various fields. Phase Il will also seek to provide experiential learning
whilst ensuring that those who studied Education or are interested in Education as a field of study would be directed to paths
that will lead them back to the sector. The DBE will provide the detailed management plan that the PEDs can use in the
implementation of the intervention. (Annexure A) and the allocation budget allocation (Annexure B); the organisational

arrangements (Annexure C) as well as the allocation of job opportunities to PEDs (Annexure D).

5.2 Project Objectives

The PYEI positions the Basic Education Sector to address systemic challenges and to begin to make strides towards a post-
COVID-19 future, through the following overarching objectives:

(a) Provide capacity to schools to manage the impact of COVID-19 on schooling, whilst supporting the Basic Education
Sector as it repositions and re-imagines the future beyond COVID-19; building back better through the capacity provided

in a form of Assistants.

(b) Through the provision of Educations Assistants provide support to sector priorities such as Mathematics, Science and

Technology (MST), Reading and Literary, supporting teacher in classrooms and also support reading initiatives in
schools and communities.

(c) To ensure that schools are assisted in coping with the need to create a safe and conducive learning environment, and

adherence to COVID-19 protocols by maintaining infrastructure, cleaning school surroundings, screening and sanitizing

of learners, educators and visitors to the schools — through the provision of General School Assistants.

(d) To provide psychosocial support to learners and assist with the vaccination programme through provision of Child
and Youth Care Workers as well as ensuring that extracurricular activities are supported in schools through Sport and
Enrichment Assistants (SEAs).

(e) To provide e-Cadres to schools so as to address the huge digital divide realised during COVID-19 and during the

implementation of Phase I, where schools either lacked capacity, infrastructure or connectivity. The e-Cadres will be
empowered to assist teachers with integration of ICT usage in classrooms, as well as maximise on the use of management

systems that Government has put in place in schools.

(f) To strengthen the governance, accountability and management of SGBs and SMTs in schools, where the project of this

nature will be implemented and managed at school level.

12 | IMPLEMENTATION FRAMEWORK FOR PHASE I



6. Project Description

The PYEI is part of a public investment in a mass employment strategy to activate and encourage economic activity, whilst
reducing youth unemployment as well as provision of relevant experience. The initiative is aimed at providing fixed term
contract employment opportunities to the youth between the ages of 18 and 35 years. The roll out of the intervention will have
the following key elements:

6.1 Project scoping and design

Through the PYEI, it is envisaged that fixed term job opportunities will be created for 287 424 unemployed youth in the 18 — 35
years old age cohort, who will be placed in schools to gain meaningful experience. These opportunities will be created in all
public schools (Public Ordinary and LSEN schools) across the nine provinces. The project aims at placing 2% of youth living with
a disability and 65% females.

Priority will be given to small and micro schools, Multi-grade schools, Schools for learners with special education needs (LSEN),
schools in rural and township areas, focus schools, vocational streams, occupational streams, schools offering technical skills,
schools with hostels. Prioritisation will also extend to specific sector priorities - such as Mathematics, Science and Technology
(MST), Reading and literacy, ICT, as well as school phases, grades and subjects, the specific needs of the school identified by the DBE.

6.2 Who qualify to be placed

(a) Youth at age 18 — 35 years (18 or above when applying, or turning 35 in the year of application)

(b) Youth residing at the location of the school

(c) One opportunity per household

(d) Meet requirements per category and sub-category applied for

(e) Good performance (if participated in phase 1)

(f) Youth, NOT in Education, NOT in Employment, NOT in Training (NEET)

(g) Youth NOT receiving government grants (NSFAS, Funza Lushaka)

(h)  Youth NOT receiving any other form of STIPEND, WAGE or SALARY

(i) Youth WITHOUT criminal record/s

)] Youth should be encouraged to vaccinate so as to minimise the health risk within the school environment.

6.3 Principles to follow when recruiting

It is proposed that recruitment and selection be left to the discretion of the School Governing Bodies (SGBs) and the School
Management Team (SMT). The overarching principles that need to be adhered to are that:

(i) the EAs & GSAs should come from the community where their school is located;

(ii) Schools are discouraged from NEPOTISM, therefore discouraged from advantaging youth related to staff members or
SGB members;

(iii)  To ensure that the initiative reaches as many households as possible, youth that were placed in schools in phase 1 of the
project, should be placed/appointed based on their performance in phase 1 and that they meet the requirements;

(iv)  Prioritise assistants that will be assisting with curriculum, reading, ICT, infrastructure maintenance, psychosocial support,
and extracurricular support;

(v) To ensure that there is a fair distribution of appointments within the local community, it would be preferable where
possible to limit appointment to one per household (e.g. where a five applications are received from one household,
the appointing committee must consider and recommend only one person for appointment);

(vi)  Education Assistants should be unemployed youth between the ages of 18 - 35, not in training, employment or studying
(NEET);

(vii)  Education Assistant category will include — Assistants that are placed to assist with Curriculum, Reading and eCadres/ICT;

(viii)  Education Assistants should be in possession of a minimum of an NQF Level 4 qualification, however an NQF Level 7 will
be an added advantage;

(ix)  General School Assistants should be youth who between the ages of 18 - 35 years old, not in training, employment or
studying (NEET);
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(xi)

(xii)

(xiii)

(xiv)

(xv)

7.

General School Assistant category will include — Assistants that are placed to assist with Infrastructure Maintenance as
Handyman, Child and Youth Care Workers to assist with Psychosocial Support and Sport and Enrichment Assistants to
assist with extracurricular activities (sports, arts and culture).

For General School Assistants an NQF Level 4 qualification is not a requirement; however, having such a qualification or
higher will be an added advantage;

For General School Assistants, applicants with qualifications in infrastructure/construction OR Sports OR Arts, OR Child
and Youth Care Workers should be prioritised;

Both EAs and GSAs (assistants) at a schools for LSEN may be a person living with a disability, not in training, employment
or studying (NEET), from age 18 years and above. The school should determine the suitability of such a person to work
with LSEN; and

in selecting suitable candidates, consideration should be made to prioritise female applicants and people with disabilities
(project is targeting 2% for placement of youth with disabilities and 65% females).

LSEN schools will have a concession, whereby their assistants will be based on the school need, NO age restrictions and
NO qualification requirement.

Project Planning

The target for the 2021/22 Financial Year is to give job opportunities to 287 424 unemployed youth, whereby 191 616 will be

Education Assistants and 95 808 General School Assistants. It is proposed that the Assistants should receive a monthly stipend

that is equivalent to the minimum wage per person. This is currently worked out at R3 817. 44 per month in the 2021/22

Financial Year. The Assistants will be provided with orientation and training to ensure that they understand their roles and

responsibilities, they are familiar with the code of conduct applicable to the schools where they will be placed, and to equip
them with skills that will help them fulfil their duties.

The National department will do the calculations for allocations to Provinces. The Province should work closely with Districts in

calculations and allocations for Districts and schools. These will be based on criteria as follows:

(a)
(b)
(c)

(d)
(e)

(f)

Pro-poor, cover quintile 1 — 3, cover small, micro, farm-schools, multi-grade classes, rural and township schools;
Quintile 4 and 5 schools that service poor communities and are deemed no-fee schools — should be allocated assistants;
At National Level, the calculation of employment opportunities will also be based on learner numbers and number
of schools; however, consideration will be made to provide additional numbers to provinces with the high number of
unemployed youth;

Provinces to work closely with Districts in determining the needs of schools;

Provincial/District calculation and allocations will be based on:

(i) performance in National Senior Certificate examinations;

(ii) performance in national and international assessments. (TIMSS, PIRLS or SACMEQ);

(iii)  Pro-poor approach, where assistants will be allocated according to the needs of schools, these needs should be
aligned to sector priorities and objectives set out by DBE

The calculation and allocation of employment opportunities at Provincial level, will also be based on learner numbers,
number of schools; number of staff members in a schools, however allocation should be based on what the District have
identified as needs for the school. (e.g. If the school needs are EAs in the subjects they offer, such as Mathematics and

Science);
The District should work with the Province in identifying the needs of the schools, since the District would know the
performance of schools in the district in various aspects indicated above;

There will be wide consultation with various stakeholders that might be affected by the implementation of the Project.
PEDs will have to do the same. Structures such as the Quality Learning and Teaching Campaign and Local Government
substructures will play a key role for this purpose. Communications in the DBE and PEDs will have to use existing partners
and media platforms to advocate the project, including reporting on various milestones and achievements.

IMPLEMENTATION FRAMEWORK FOR PHASE Il



8.

Project Implementation

The DBE will draft an implementation plan that PEDs will have to customise in line with their contextual factors.

The recruitment and selection (reappointments and replacements) principles will be implemented as follows:

8.1 Step 1 - Determining the demand

(i)
(ii)

(iii)
(iv)

(vi)

(vii)

(viii)

The Basic Education Sector will calculate the number of job opportunities to be allocated to each province using the
learner numbers in all public ordinary schools and schools for learners with special needs.

Each province will calculate and allocate the number of job opportunities per district then per school.

Allocation to schools should be prioritised according to needs per school, depending on the availability of funds;
The needs that should guide provinces as they prioritise schools are:

(aa) Schools for learners with Special Educational Needs;

(bb) Quintile 1 - 3 schools;

(cc)  Quintile 4 and 5 schools that service poor communities and are deemed NO-Fee.

(dd)  Schools with multi-grade classes;

(ee)  Small schools, micro schools, farm schools; and

(ff) Rural and Township Schools.

(gg) Sector priorities (Mathematics, Science, Technology, Literacy and Numeracy, ICT, Infrastructure maintenance)
The allocation may be as follows:

> Allocation of Assistants both EAs and GSAs (EA + GSA)
v minimum of 12 (8 EAs and 4 GSAs) for schools with less than 500 learners
v minimum of 15 (10 EAs and 5 GSAs) for schools with more than 500 learners.

This will take into account the size of a school, in terms of learner numbers and number of staff members.
The province will make the final decision regarding number to allocate.
> The province is allowed to determine the maximum allocation per school.
Education Assistants may be linked to priority curriculum improvement programmes such as Reading, Mathematics,
Science laboratories, libraries, etc.

The SGB may motivate for an additional number of Education Assistants and or General School Assistants, having
considered the academic needs of the schools, set norms and taking into account the needs and size of a school for

which special arrangements are requested; and

The Provincial and District Project Management Teams will make the determination of how to redistribute the additional
job opportunities. This will be based on the principles indicated above.

8.2 Step 2 — Recruitment and advocacy (reappointing and replacement)

The SGB and school principals should be given the discretion to appoint using the framework as a guide. Recruitment must be

open, fair and transparent, and positions must be advertised as widely as possible in the areas where work will take place. The

recruitment should be based on the number of the EA & GSA posts allocated to each province and district.

(i)

(ii)

(iii)

(iv)

Recruitment will take place at the community level, the school should ensure that the advertisement reaches the
community.

It is recommended that Education Assistant or General School Assistants recruitment committees be established at
school level to coordinate the recruitment and later the selection process.

The provinces/districts are to provide the list of people that applied for the available positions, so that the schools can
shortlist from those lists.

Any Assistant that will be recommended by the school, and this Assistant is from Phase 1, should be based STRICTLY

on their performance of assistants and the needs of the school. E.g. If a school is a Maths and Commerce school, then

assistants with Commercial Subject and Maths should be prioritised above the others.
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(v)

(vi)

(vii)

(viii)

(ix)

(xi)

(xii)

8.3
(i)

8.4
(i)
(if)
(iii)

Each school at quintile 1 — 3 should be allocated General School Assistants that will function in the following categories:
Handymen, Sport and Enrichment Assistants (SEA) and Child and Youth Care Workers. The allocation should be at a
minimum, appoint one Handyman, one eCadre, one Reading Champion and one Sport and Enrichment Assistant (SEA).

A SEA can perform a number of functions including being a screener and cleaner.

For Education Assistants that will be supporting teaching and learning in the classroom, the candidate should have
passed Matric and at least 40% achievement in the subject they will be placed in.

For Reading Champions as an Education Assistants, the candidate should have passed English as a subject at Matric level

and have the passion for reading.

For eCadre as an Education Assistants, the candidate should have passed IT as a subject in Matric OR have a qualification
in IT OR a certificate course in IT. The e-cadres will diagnose, repair, and maintain hardware and software components to
ensure the smooth running of computer systems. The e-cadres will support teachers and learners during and after the

lesson. Lastly they will be the primary point of contact for IT support within a school.

For Handyman placed as General School Assistant, the candidate should have passion for infrastructure related jobs

environment.

For the youth placed as Child and Youth Care Workers, the candidate should have passed matric or Level 4 certificate in

CYCW or any of the Health profession certificate.

For Sport and Enrichment Assistants (SEA), the candidate should have the passion to work with learners, passion for

sports or arts.

Advocacy strategies to attract applicants that may qualify may include:

(aa) Quality Learning and Teaching Campaign (QLTC);

(bb)  Community Radio stations;

(cc)  Exhibitions at local libraries, clinics, teacher centres or other government buildings;
(dd)  Social media platforms and local media houses.

(ee) Third parties or private partners

Step 3 — Documents required

The following documents and criteria must be adhered to at the selection meeting:

(a) A consolidated list of all the applicants (please see details on appointments below);

(b) Completed application forms;

(c) Covering letter and Curriculum Vitae (CVs) of each applicant;

(d) Testimonials (former school, local chief, church leader, etc.);

(e) Police clearance certificates to be provided within two months of appointment;

(f) Affidavit/Declaration by applicant stating he has no criminal record while awaiting the Police clearance;

(g) Where applicable: NQF Level 4 qualification certificate, for Education Assistant applicants with NQF level 6 and
7 will have an added advantage. These applicants as well as those who have a teaching qualification should be

prioritised.
(h) Certified copy of identity document/ passport.
(i) Those candidates who are not in Education, Employment or Training (NEET).

(M Between 18 and 35 years of age.

Step 4 — Selection criteria

The selection of EAs / GSAs will be done at school level.
Interviews must be scheduled with shortlisted candidates.
Selection criteria for the categories and sub-categories is as stated below:
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A. Reading Champions

> For Reading Champions as an Education Assistants, the candidate should have passed English as a subject at
Matric level and have the passion for reading.

Foundation Phase
Fully fluent in Home Language used at school (oral and writing)
A good reader
Intermediate and Senior Phase
Proficient in Home Language used at school and in the school’s Language of Learning and Teaching (LoLT)
which may be English or Afrikaans
A good reader

B. eCadres

> For eCadre as an Education Assistants, the candidate should have passed IT as a subject in Matric OR have a
qualification in IT OR a certificate course in IT

C. Curriculum Assistants

> For Education Assistants that will be supporting teaching and learning in the classroom, the candidate should
have passed Matric and at least 40%

Minimum requirements

Foundation Phase, Intermediate and Senior Phases
Proficient in the Language of Learning and Teaching (LoLT) of the school they are placed at;
Fully fluent in Home Languages used at school reading, speaking and writing;
Proficient in the school’s First Additional Language;
Passionate about languages (Home and First Additional Languages) of the schools they are placed in;
Passionate about Mathematics;
Knowledge of subject choices, subject combinations and how they link with various career paths (Senior Phase).

FET Phase

Proficient in the Home Language used at school and in the school’s Language of Learning and Teaching (LoLT);
Passionate about the FET subjects they have been placed to assist teachers in;

Knowledge of subject choices, subject combinations and how they link with fields of further studies, learnerships and
various career paths.

D. Handymen

Certificate in trade

Knowledge of any infrastructure maintenance jobs

For Handyman placed as General School Assistant, the candidate should have passion for infrastructure related jobs
environment

E. Sport and Enrichment Assistants (SEA)

> For General School Assistants that will be placed as a Sport and Enrichment Assistants, the candidate should

have passion for Sports, OR Arts and Culture.

PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION (PYE)) | 17



8.5

(ii)
(iii)

8.6
(iv)

(vi)
(vii)
(viii)

(ix)

8.7

(xi)
(xii)
(xiii)

(xiv)

8.8
(i)
(ii)
(iii)
(iv)
(v)

8.9

Child and Youth Care Workers (CYCW)
> For the youth placed as Child and Youth Care Workers, the candidate should have passed matric.
KNOWLEDGE

v Grief work, peer support groups, Lifebook activities and other psychosocial support.

4 Case management of child protection matters and gender-based violence.

4 Tailored educational support to learners.

v Structured developmental programmes addressing topics such as substance abuse, sexual and reproductive

health and other relevant topics

\

Life space counselling, one-on-one and group sessions.

Step 5 — Applicant lists from SA Youth Mobi

The DBE and PED are mandated by the Presidency to work with SA Youth Mobi in order to be able to track the career
progression of the youth;

SA Youth will send the applicants’ list to the PEDs and Districts (if the PED indicates so); and

The PEDs/ Districts will then distribute the lists to schools for shortlisting to happen.

Application process for LSEN schools

The DBE have provided concessions for LSEN schools for recruitment processes. The PEDs will allow the LSEN schools
to work with the District, circuit and SGB association for LSEN schools.

The parties will draw needs analysis for each school

Then use that to recruit people based on those needs.

The will be shortlisting and interviews

The schools will then inform the District and PED of the recommended candidates

These candidates will be requested to register on the SA Youth Mobi.

Concession for the micro schools and farm schools

PEDs are requested to provide the lists of micro, small schools and farm schools

The PEDs are requested to work with District, circuit, SGB and QLTC in ensuring these schools do receive applications.
The parties will draw needs analysis for each school

Talk to the communities, using various channels including local Chiefs, councillors,

The youth will be captured on the type form or SaYouth.mobi.

Step 6 — Interviews and recommendation

The interview panel will be constituted by the SGB and SMT members.

The shortlisted candidates should bring with them the required documents when they go for interviews.

The list of recommended/successful candidates should be uploaded in the PYEI Data Management System (DMS).
The successful candidates should be invited to sign the placement contracts.

The successful candidates should resume duty once the contract is signed.

Placement

The School Principal should alert the successful candidates of their appointment. As soon as the successful candidates receive

the appointment notification, the candidate should go to the school to sign their placement contracts. PEDs/District and

principals must ensure that processes put in place to quality assure and approve the successful candidates do not hamper start

date/assumption of duty of Assistants since this is a short term contract.

Successful youth invited to come sign the contract, should also sign the declaration letter that states they have no criminal

record, not in training, not in education, not in employment.
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8.10 Job description

The National Department of Basic Education has provided a sample job description per category of placement that the school
can customise per EA / GSA, according to their needs. See Annexure E - J. The school is expected to ensure that each EA/GSA
appointed is provided a job description/work plan and this document is signed by both the assistant and the mentor/principal.

8.11 Conditions of Employment for Youth placed in the Presidential Youth Employment
Intervention

(i) The Conditions of Employment for youth placed in the Presidential Youth Employment Intervention, will be determined
nationally by the DBE, and will be applicable across the sector. The details are in Annexure K.

(ii) The Conditions of Employment will be inclusive of the Code of Conduct for Youth placed in the Presidential Youth

Employment Intervention in the Basic Education sector. (Annexure K)

(ii) The school principals are to provide the copy of the Conditions of Employment on the first day that the youth assume
duty for the youth to sign. This will be regarded as the acceptance of employment from the youth, no further letters

should youth sign as acceptance of the placement.

(iii)  Once the Conditions of Employment is signed, the youth placed should resume with work immediately.

8.12 Orientation and support

Orientation will be two-folds; one specific to officials in provinces to orientate them on the implementation framework, and the
other will be general orientation for assistants. A generic orientation manual will be developed as a guide for schools it will be
online and word document.

In preparation for the implementation of Phase Il of the initiative, DBE has planned an orientation of the EAs and GSAs, where the
cascading model will be used. The committee will be constituted as National Core Orientation Team (NCOT) and the Provincial
Core Orientation Teams (PCOTs). The NCOT will be constituted by: Provincial Project Management Team members; and the
PCOT will be constituted by Provincial and District Project Management Team members. The NCOT will orientate the PCOTs,
then the PCOT will orientate districts, circuits and principals and oversee the orientation of the EAs and GSAs. The Provinces will

be encouraged to nominate the officials that will serve in the PCOT.

Provinces will be expected to continue with the orientation of the officials and assistants placed in schools as part of the project.
School Management Teams will be expected to provide overall mentoring, training and support for the assistants, based on
specific responsibilities allocated. Furthermore, orientation provided at school level will have to cover areas such as school
culture, vision and mission, dress code and working hours as well as allocate responsibilities.

To ensure that all youth placed in their schools are prepared to operate in a working space that requires them to interact with
vulnerable children, especially those vulnerable to sexual abuse and harassment, School Principals will be expected to orientate
the youth on COVID Protocols and ensure that the youth register on the compulsory two-hour online training on the National
School Safety Framework and the Protocol for the Management and Reporting of Sexual Abuse and Harassment in Schools.
These should be done before the youth starts duty.

Generic Orientation and Digital Literacy for Assistants

(a) The DBE has developed the orientation programme for the Education Assistants and General School Assistants. Schools
will be expected to provide overall mentoring, training and support for the assistants, based on specific responsibilities
allocated. The Education Assistants and General School Assistants will be assigned a supervising teacher in the school.
The DBE will also determine the framework for monitoring, oversight and reporting. This orientation program will
provide background in completing many different tasks a teacher might need help with and will allow you to provide
exceptional assistance throughout your career. The Orientation Manual will be made available in electronic interactive

format that can be completed on-line and on soft copy for people who might have connectivity challenges.

(b) There assistants will also be provided with the compulsory Digital Literacy training.
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(c) The assistants will be required to do the on-line National School Safety Framework and four ICT Modules.
(d) The Assistants will also be required to do the compulsory online Standard Protocol for COVID-19.

(e) The Assistants will also be required to do compulsory online training on Financial Literacy.

8.13 Training of the Youth

Gain
valuable 3 Better IMPROVE
EXPERIENCE challenge ) v
VO applications
RELEVANT
Build your Job Skills
confidence
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idn P‘. S

Get the JOB
you want, not the

one you HAVE “

to accept!

The Department would like to ensure that when the youth exit the programme, they are provided with skills and knowledge
that would increase their employability, build their confidence, have better or improved attitude towards work and life as well

as have relevant work experience.

The DBE has identified six critical areas to train the youth, however these will depend on the category the youth is placed on.
These are:

Curriculum — support for teachers in classrooms, Reading Champion — grow and encourage the reading culture in schools, Child
and Youth Care Worker - provision of psychosocial support for learners, Handyman — on infrastructure maintenance, eCadre
on ICT integration in classrooms, Sport and Enrichment Assistants — that will assist learners with various activities including
extramural activities. The DBE will provide National Training Plan, that provinces will have to align their training plans to.

To support the implementation of training, a training coordinator is appointed in the DBE. The coordinator will work with the
managers responsible for the six training areas, through a national core training team. In a similar fashion, provinces are also
required to appoint a training coordinator, who will in turn work with the provincial training managers to coordinate training in
the various areas. To ensure alignment between the DBE and PEDs, an Interprovincial Training Team will be formed to monitor

the implementation of training.

8.14 How should teacher work with Education Assistants

A teacher is entrusted with the responsibility to mould and guide these EAs in order to maximise their potential in both
classrooms and extra-mural activities. In order to attain this objective, he/she must nurture talent and present the following

responsibilities which the EAs must execute:

(a) Prepares the classrooms/ laboratories for lessons;

(b) Ensures compliance to COVID-19 protocols;

(c) Marks the register;

(d) Distributes worksheets or resources for use during the lesson;

(e) Collects materials such as Atlases, maps, globes, etc. that were used during the lesson and stores them;
(f) Distributes marked learner books or collects books to control classwork/ homework/assignments;

(g) Appraises the teacher of any matter that warrants the his/her attention;

(h) Maintaining classroom behaviour;
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(i) Supporting learners and assisting them to complete tasks;
() Supervising learners as they work in groups;

(k) The EA can also enhance use of cell phones/ tablets/ computers for learning by demonstrating how learners can access
helpful learning websites. WhatsApp group chats, monitored and supported by the EAs and teachers, could be set up for
learners to discuss their work and support each other;

)] The EA can also provide emotional support where learners can confide in him/her and try to assist directly or work with

the teacher to help the learner; and

(m)  The EA can also be responsible for the supervision of study periods, provide extra classes, assist learners with homework

to keep learners engaged.

Foundation and Inter-Sen Phases the Education Assistants may also assist teacher/s as follows:

(a) Improve foundational skills of reading for meaning and writing

(b) Create awareness about occupations

(c) Instill aspiration to pursue a career

(d) Organize games and plan role-playing activities to show case different careers.

(e) Assist in the development of Self-concept.

(f) Source and disseminate worksheets to assisting learners in building positive Self-concept and understanding themselves
better.

FET Phase the Education Assistant may also assist the teacher as follows:

(a) Facilitate sound career planning decisions based of informed choices about Post School Education and Training (PSET)

opportunities
(b) Timely application for admission to relevant programmers
(c) Applications for funding;

(d) Assist learners in recognizing progression routes from their subjects and think about how they may be used in the world

of work

(e) Provide information about study and career-related matters e.g. PSET opportunities, labor market, occupations in high

demand etc.

Under the guidance of the teacher, the EAs will be orientated to assist in the following (Buddy Support):

(a) Homework assistance - One-on-One assistance to struggling learners

(b) Task/ Question Analysis — Assisting to deal with complex tasks/ questions;

(c) Summarising notes as teachers teach to facilitate learner support afterwards;
(d) Assist in the creation and support peer learning groups

8.15 Performance Management of Assistants

The purpose of performance management is to improve the performance of EAs and GSAs. Regular performance reviews help
create a culture that promotes personal success. EAs and GSAs need the reinforcement of knowing that their contributions
are valued by the School Management (SMT) and School Governing Body (SGB). The review process offers several benefits
to the school, thus generating an atmosphere of excellence. Performance reviews assist the SMT to establish guidelines to
track employee strengths and weaknesses, offer feedback for improvement and promote further training. A template for

Performance review is attached (Annexure L)

Itis necessary for every EA and GSA to have a written job description with clear expectations and activities that must be provided
by the principal on the first day of employment. In addition, every employee must receive the required “tools of the trade”

(e.g. access to a computer or laptop for an EA or paint brush/roller and paint for an EA who is required to paint a classroom).



Informal weekly reviews must be conducted by the employee’s mentor / supervisor. Monthly and end of contract reviews are

more formal where a review template will be completed and signed by both the mentor/supervisor and the employee. The

review sessions, in addition generic factors must focus on the following:

(a)
(b)
(c)
(d)
(e)

General factors (e.g. Attendance, reliability, etc.)
Achievements as per job description

Activities completed

Skills acquired

Training

The performance reviews must be used by the principal when preparing an Employment Reference Certificate for each EA and
GSA at the end of the contract (Annexure M).

8.16 Misconduct and Disciplinary procedures

The principles of underlying disciplinary procedures are based on the following:

(a)
(b)
()
(d)

(e)

discipline is a corrective and not a punitive measure;

discipline must be applied in a prompt, fair, consistent and just manner;
discipline is the responsibility of an employer;

the fair treatment of employees to ensure that they: —

(i) have a fair hearing in a formal or informal setting;

(ii) are timeously informed of allegations of misconduct made against them;
(iii)  receive written reasons for any decision taken; and

(iv)  have the right to appeal against a finding or

as far as possible, disciplinary procedures are held at the place of work and are

understand-able to all employees;

(f)

if an employee commits misconduct that is also a criminal offence, the criminal procedure and the disciplinary
procedure will continue as separate and different proceedings; and

disciplinary proceedings must be concluded in the shortest possible time frame.

Disciplinary proceedings against Education Assistants and General School Assistants appointed in terms of the PYEI (EAs
and GSAs); disciplinary proceedings against Education Assistants and General School Assistants appointed in terms of
the PYEI shall be dealt with in terms of the provisions as contained in Schedule 8 of the Labour Relations Act and any

other applicable code read in conjuction with the School’s disciplinary code and procedures.

8.17 Relevant Legislation

The following legislation guides the Presidential Youth Employment Intervention in the Basic Education Sector:

(a)
(b)
(c)
(d)
(e)
(f)

(8)
(h)
(i)

()

Labour Relations Act, 1995;

Basic Conditions of Employment Act, 1997;

Codes of Good Practice for employment and conditions of work for PYEI;
The South African Schools Act, 1996;

Public Service Act, 1994;

The Occupation Health and Safety Act, 1993

The Skills Development Act, 1998,

Compensation for Occupational Injuries and Diseases Act, 1993 (COIDA)
Protocol to Deal with Incidences of Corporal Punishment in Schools

Employment Equity Act, 1998
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8.18 Exit pathways

Phase Il of PYEI aims to lead youth into pathways out of poverty, by linking participants to other opportunities beyond their
involvement as Education Assistants and General School Assistants. This will be done by linking with SA Youth Mobi, as part of

the National Pathway Management Network (NPMN), with the following key focus areas:

Training and learning (emphasis on Life skills)
Linkages to other job opportunities

Self-sustainability (starting of small enterprises)

The youth will be guided to register their details on platforms of Non-Government Organisations such as SA Youth Mobi,
Department of Labour and Employment and NYDA, where they will get access to various youth opportunities, aligned to their
profiles. These NGOs have partnered with businesses in different sectors. The partnerships allow young people to access various
opportunities.

The training earmarked to be provided to the Assistants will play a critical role in their upskilling and improving their employability
beyond their participation on the PYEI. All participants will be provided with compulsory training in digital literacy to enable
them to acquire basic ICT skills to improve, their employability and self-sustainability, where young people can start their own
small business enterprises.

An exit workshop will be arranged for the youth and it will cover aspects such as career guidance, possible job and training
opportunities. The information on training opportunities will include those offered by other Government departments and
entities, such as NYDA, DHET, SANDF and CEDA. The youth will also be encouraged to consider a career in teaching, with the
information provided to them such as the Funza Lushaka Bursary Programme, NSFAS and other funding opportunities.

Project Management

8.19 Roles and responsibilities

The PYEI in the Basic Education Sector is a government programme managed at various levels (i.e. National, Provincial, District
and school). See Annexure N. Therefore, all levels will be required to play a role, hence the guideline document on roles and
responsibilities is drafted and outlined below:

8.19.1 Department of Basic Education
The DBE will be responsible for the coordination of the entire PYEI, which includes the following roles:

(a) Calculate the provincial allocation of job opportunities (Assistants)

(b) Orientate Provinces, then together with Province orientate Districts, Circuits, SGBs and School Principals on the
Implementation Framework, recruitment, conditions of employment as well as the roles and responsibilities of EAs &

GSAs;
(c) Convene meetings with Provinces to mitigate the implementation of the project
(d) Monitoring and support of all Programme activities, e.g. recruitment, appointment, placement, orientation and training

of EAs & GSAs in provinces;
(e) Receive status reports on EAs & GSAs from provinces;
(f) Compile reports on the implementation of the programme;
(g) Provide administrative support (monitor and support programme implementation at all levels);
(h) Develop and distribute planning, implementation, monitoring and evaluation guidelines and/or templates;

(i) Monitor implementation at provincial, district and school level on a quarterly basis or as and when required, in line with
the Implementation Framework;

(1) Report to the Presidency and other stakeholders on a monthly basis on the number of jobs provided for the EAs & GSAs;

(k) Monitor and provide response to all challenges that might arise;
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(m)

(n)

Facilitate the Implementation of the National and Provincial training plans to ensure that there are skills transferred to
the youth at the end of the initiative (programme).

Identify Training areas for transfer of skills in alignment to sector priorities; and

Training Managers at National are expected to develop the training manual and to also train the provincial officials
on the manuals developed on training. Training will also be determined by the specific requirement of the field (e.g.,

Infrastructure maintenance will differ from Curriculum, etc.)

8.19.2 Provincial Education Departments

Provincial Educations Departments will:

(a)
(b)

(c)
(d)
(e)
(f)

(8)
(h)
(i)

Calculate and allocate the number of job opportunities (EA/GSA posts) per district.

Orientate Districts, Circuits, Schools on the Implementation Framework, recruitment, conditions of employment as well
as the roles and responsibilities of the EAs & GSAs.

Receive status reports on the EAs & GSAs from districts/school.

Keep and update a database of EAs & GSAs in the Province.

Employ and facilitate the transfer/payment of stipends.

Manage the allocated budget in accordance with the applicable legislation.
Monitor and support the implementation of the PYEI at district level.
Develop and submit approved business plans to the relevant authorities.

Developimplementation plansforeach of the areas as follows: e.g. 1. Recruitment and Placement process (Reappointment
and Replacement); 2. Advocacy and Communication Plan; 3. Training Plan for skills transfer; 4. Orientation for both
departmental officials and Assistants; 5. Training and Development; 5. Monitoring, support and reporting, 6. Evaluation
and Impact

Provinces that are transferring funds to schools are required along with their business plans to develop and submit
approved 2021/22 transfer schedules reflecting actual dates on which funds will be transferred to schools.

Provide districts with funds allocation letters to distribute to schools.

Ensure compliance with reporting requirements by providing consolidated monthly expenditure reports 15 days after
the end of the month, and quarterly reports 30 days after the end of the quarter.

Reconcile expenditure by schools against budget transfers on a monthly basis.
Manage and implement the Project in line with the Public Finance Management Act (PFMA).
Monitor and provide support to districts, circuits and schools.

Provide human resource capacity at all relevant levels including the appointment or identification of a qualified and
experienced person/s to administer, manage and co-ordinate the activities associated with the Project in accordance
with the provisions of the framework.

Evaluate the performance of the Intervention and submit evaluation reports to DBE and other relevant stakeholders
within two months after the end of the financial year.

Implement projects according to the approved business plan.

Project Manager/s are expected to work with the Training managers to draft the provincial training and skills transfer
plan aligned to DBE training plans, as well as ensure its implementation.

The Project Manager/s are expected to work with the Training managers to train the districts and schools on the manual
received

The Project Manager/s are expected to receive training reports from Training Managers on various areas of training,
then consolidate the report to submit as a PED consolidated report.
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8.19.3 District Offices
District offices will:

(a) Play an advocacy role for the PYEI.
(b) Quiality assure and confirm the number of the EAs & GSAs required by schools in the district.

(c) Orientate School Management Teams (SMT) and SGB Chairpersons on the Implementation Framework, recruitment,

conditions of employment as well as roles and responsibilities of the EAs & GSAs.
(d) Receive monthly status reports on EAs & GSAs from schools, and intervene where necessary.
(e) Keep and update a database of the EAs & GSAs in the District.
(f) Monitor and support the implementation of the PYEI in schools.

(g) Ensure that all EAs and GSAs appointed in the district have received training on skills identified by province, (e.g. ICT

skills).
(h) Receive the funds for payment of stipends and then distribute the funds to schools with letters of allocation.
(i) Provide schools with funds allocation letters.
(i) Receive monthly expenditure reports on funds spend for the project.

(k) Submit monthly expenditure reports on funds spend for the project.

8.19.4 The Circuit Managers / IDSO will

(a) Familiarise themselves with the Implementation Framework and all other guidelines of the PYEI.

(b) Advocate the objectives of the project (both Presidential and Basic Education Sector)

(c) Advocate and Communicate to various stakeholders regarding the project

(d) Support schools with recruitment and ensure transparency and fairness in the process.

(e) Communicate to schools that NEPOTISM is not accepted

(f) Ensures that SMTs and SGBs adhere to the Implementation Framework — requirements when appointing
(g) Monitor and support the schools during the recruitment process

(h) Where On-Line application system did not provide enough applications (monitor schools as they drive recruitment
with concessions as per guideline and Framework)

(i) Quality Assurance and verification of recommended candidates by schools

)] Compile Circuit-wide database of applicants and new recruits

(k) Ensure that all EAs and GSAs are provided with Orientation and Induction

(1 Ensure that all EAs and GSAs have signed Conditions of Employment, Code of Conduct, Job Descriptions/Workplans
(m)  Ensure that all EAs and GSAs are assigned a mentor

(n) Ensure that all EAs and GSAs have attended compulsory five modules (Orientation, NSSF, SOP for COVID, Digital
Literacy, Financial Management)

(o) Ensure that all EAs and GSAs have attended minimum of three additional trainings.

(p) Ensure that all EAs and GSAs are registered on SA Youth mobi, DMS and WhatsApp Teacher Connect 060 060 3333
(a) Ensure that all youth are registered on

(r) Conduct Circuit-wide project monitoring and support for all schools in the district

(s) Provide the reports on attrition of EAs and GSAs in his circuit weekly.

(t) Provide periodic reports to District Coordinator on the implementation of the Project;
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8.19.5 Schools (SMT & SGB)

The project is implemented as school level, and the SGB acts on behalf of the employer in relation to matters that have to do

with the Assistants. These include, but are not limited to:

(a)
(b)
()
(d)
(e)
(f)

Signing in of employment contract
Attendance

Performance

Discipline

Payment of stipends

training

The SGB will:

(a)

(b)
()
(d)
(e)

Encourage potential candidates, residing in close proximity to the school, who wish to be considered as EAs & GSAs to
apply on SA Youth mobisite (advocacy).

Set up interviewing panels.
Work with SMT to draft the criteria for shortlisting of candidates.
Work with SMT to short list the candidates for interviews.

Invite shortlisted candidate for interviews and to bring supporting documents to the interviews; CV, copy of ID, testimonial
and copy of highest qualification(s).

The SMT will:

(a)

(b)
(c)
(d)
(e)

(f)
(8)
(h)

Orientate newly appointed EAs & GSAs on their roles and responsibilities as well as the code of conduct for learners and
staff.

Provide the necessary resources such as stationery.

Monitor and support the EAs & GSAs.

Appoint EAs & GSAs in line with allocations as specified and considering the school’s needs.

Manage training (where necessary) of all EAs & GSAs appointed to ensure work is done in accordance with job
descriptions.

Report on the number of the EAs & GSAs employed and their performance and attendance on a weekly/monthly basis.
Ensure that EAs and GSAs receive formal training that will result in skills transfer as per provincial and district plan.

The SMT should ensure that the Assistants receive the generic orientation on the first week when they (Assistants) arrive
at school.

8.19.6 The Stakeholders Involvement

The DBE will utilise the existing forums within the sector to consult all stakeholders, and will also to provide updates on progress

made on the initiative, this will be done on continuous basis. The PEDs will in return be expected to provide update to the

provincial constituencies through provincial forums that exist.
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Figure 3: Stakeholder involvement
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9. Governance and Management Arrangements

9.1 DBE level

The DBE has provided a proposed organisational structure that could be followed or adapted, taking into account the context

in a Province.

The monitoring and support of the Project will be undertaken by two Committees at the National Department of Basic Education.
These will be the Project Steering Committee (PSC) and the Project Management Team (PMT). The PSC will be chaired by the
Deputy Directors-General as delegated by the Director-General (DG) and the PMT will be chaired by Chief Director appointed
for the project. The Chief Director will further chair the Interprovincial Meeting, whilst the Directors will chair the one-on-one

meetings with PEDs.

Figure 4: Organisational structure for management of project at DBE
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Figure 5: Structural arrangements for the meetings
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The PMT will be headed by the Chief Director, appointed by the DG. The PMT will comprise of officials from the CFQ’s
representatives, who are suitably assigned to play a role in the monitoring and oversight of the Project. Furthermore, each
affected branch will nominate one official to form part of the PMT. There will also be a representative from the Office of the
Director-General (ODG). Each PED will deploy its Project Manager to form part of the Interprovincial Committee. Among other
things, the PMT will be responsible for oversight and coordination of monitoring and support of the Project. It will also oversee

reporting by the DBE to the Presidency and National Treasury.

Other departmental officials may be invited to participate in the activities of the PMT, should the need arise. A Terms of

Reference (TOR) will specify the details regarding the operational arrangement of the PSC and PMT.

9.2 Provincial level

The arrangement in respect of the PSC and PMT will be replicated at Provincial level.

The Provincial Project Management Team (PPMT) will comprise of representatives from Office of the Superintendent-General,
Office of the CFO and representatives from directorates/ units implicated in the implementation of the Project such as
Curriculum and Assessment (including HR Planning, Infrastructure and Social Mobilisation).

Among other things, the PPMT will be responsible for drafting of Provincial Business Plans, submitting these to Provincial
Treasuries for approval, implementation of the plans for all processes/areas, coordinating the Project at provincial level and

ensuring that challenges are mitigated and resolved timeously.

The arrangement in respect of the PPMT will be replicated at District level, whereby the District Project Management Team
(DPMT) will comprise of representatives from PPMT, District Director; circuit managers’/school principals and any other officials

that the committee thinks will make a positive impact or contribution to the process.
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Figure 6: Organistational Structure for project management at PED level
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9.3 Critical Role played by HR and Finance in the project

Human Resource and Finance play a major role in the project. The project involve recruitment, selection, appointments,
inductions, payments and transfer to schools or Districts. The figure below is emphasising the critical role of the two components
in the project.

Figure 7: Role of HR in Project emplementation
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9.4

Proposed Structure for Training

Figure 8: Structural arrangements to support implementation of training
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Figure 9: Structural arrangements to support implementation of curriculum training
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9.5 Reporting protocols

The Heads of Provincial Education Departments (HODs) will be requested to appoint Project Teams in PEDs, which are constituted
by Project Manager/s and Office Managers from the Offices of the HODs. The nominated officials are required to form part of
the Interprovincial Committee, that will be taking the lead in the implementation of Phase Il of the PYEI. The Interprovincial

Committee will be constituted by DBE Project Management Team and all 9 provincials project managers and training managers.

The Interprovincial Committee, is there to coordinate and manage the implementation of the project, to ensure consistency
and common standards in the implementation, hence the officials that serve on this committee are directly involved in all
processes/phases of the project.

Another meeting will be held once a week with each PED separately. This meeting that will be a one-on-one meeting with each
PED, will address matters that are specific to the PED. separately.

The purpose and specific functions of each meeting/committee will be outlined in the Terms of reference for each committee.

9.6 Frequency of reporting

The Interprovincial Committee shall convene a meeting twice monthly; the meetings will be chaired by DBE appointed Project
Manager/s. The one-on-one meeting with the each PED separately will be held once weekly. The meeting will be chaired by
DBE Project Team managers. The secretariat for the meetings will be appointed by DBE from Project Management Directorate.
The meetings will be both physical and virtual.

9.7 Format of reporting and reporting tools

The DBE will provide the provinces with reporting templates so as to ensure that the is flow of information. The reporting
templates will cover the critical area that needs to be reported to DBE Senior Management, CEM, HEDCOM, Portfolio
Committee, National Treasury and Presidency.

Provinces will be required to submit reports indicating the appointment status of the EAs & GSAs on a monthly basis. There
should also be reports on attrition, as it is expected that some of the EAs & GSAs might find better employment opportunities
during the time that they are still under contract. Under such circumstances, the EA & GSA should only be required to submit a
letter of resignation. The monthly reports should also include the financial performance of the Project, inclusive of expenditure
against budget projections. The data reported should be disaggregated, covering age, gender, geographical areas/location, the

outcome and impact of the initiative to employ youths.

Provinces will be required to provide a closeout report so that the Department of Basic Education may be able to provide
National Closeout. This will be required two weeks after the termination of the project.

9.8 Monitoring, Support and Oversight

The DBE will provide the monitoring framework for the project, the framework will outline the monitoring scope, approach and
timeframes. The DBE will utilise mixed models to monitor the project, the models include physical visits to provinces, desktop
monitoring, surveys and self-evaluation tools. The DBE, working with the Project Management Office in the Presidency, will
provide overall monitoring, support and oversight of the Project. Provincial Education Departments will monitor and support
the implementation of the Project at district and school level.

9.9 Risk management

The DBE will draft a detailed Risk Register that will guide the management of risks for this project. The Risk Register will be
a living document that is adjusted as new risks emerges, and others fall off as they are mitigated and managed. The DBE will

provide a sample Risk Register for PEDs upon request.
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The Provincial Education Departments will be expected to draft a detailed Provincial Risk Register that is aligned to the provincial
implementation plan. The Risk Register should also be regarded as a live document that continuously updated to align to the

new emerging risks and the risks that are fully mitigated and managed be removed.

9.10 Fraud management (whistle blowing)

(a) What is Fraud

When it comes to fraud in the public sector, issues such as bribery, corruption, and misuse of authority during public procurement
often are easy examples. These practices usually involve misuse of entrusted power for personal gain, often including cash given
“under the table” so there is very little or no financial statement evidence that a crime has occurred. Such crimes are uncovered
in most cases through tips or complaints from third parties, often via a fraud hotline, or are detected during internal reviews,
external audits, and by financial inspections. Frauds within the public sector, may originate from both internal and external
sources. Internal frauds can be committed by any employee at any level within the organization. Fraud can range from small-
scale abuse of travel expenses (S & T claims) to large-scale frauds involving high-value contracts and breaches of controls that
could have serious and material consequences. In the PYEl implemented by Basic Education sector, fraud may be committed at
any level from National, Provincial, District, Circuit or school level. It may vary from large scale to small scale fraud.

(b) Examples of fraud

The following are examples of fraud, but not limited to: (a) fraudulent expenditure claims (e.g. using false receipts to claim
travel and accommodation allowances); (b) payroll fraud (e.g. adding fake employees to the payroll or claiming overtime for

hours not worked); (c) the deliberate reporting of false information.

(c) How to deal with Fraud committed in PYEI

Any member of the public or government employee have the obligation to report fraud when it is detected. The person reporting
will remain anonymous so as to protect their identity. Fraud or corruption in the public service should be reported as it:

(i) undermines the fight against poverty by putting money that is meant for government services and development into

pockets of corrupt officials;
(ii) increases the cost of public services and slows down service delivery to the public.

(iii)  The person reporting do not have to give his/her name when reporting fraud or corruption using: National Anti-
Corruption Hotline: 0800 701 701 (toll free number); fax 0800 204 965.
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10. Financial

The in-year allocation of R6 billion 2021/22, is proposed for the implementation of the PYEI. A detailed breakdown is provided
in Annexure B: Budget Requirements. PEDs upon receipt/notification of allocation, they will be required to draft the business
plan for the project using the provincial treasury templates or the business plan templates will be provided upon request by
the PED.

Critical Role of Finance in the intervention

Finance Units have a critical role to play in the project. Some of the roles are outlined below:

Figure 11: Role of finance in project implementation
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10.1 Location of Budget allocation

For efficient reporting of the funds allocated to the presidential youth employment intervention (PYEI), the PEDs are
encouraged to ensure that the funds allocated for this intervention are placed correctly in the Budget Programme Structure
(SCOA): there special code was made_as follows:

o Fund: Presidential Employment Initiative Fund
o Programme 7: Examination and Education Related Services
o Sub-programme: 7.3 — Special projects

- Objective of the sub-programme - to provide for special departmentally managed intervention projects in the
education system as a whole.
J ITEMS:
- Compensation of employees (Project Management — Payment of Project Team)
- Goods and Services (Project Management, Training and operational spending, Assistants Data cost)
- Machinery and Equipment (Tools of trade — Laptops for project management team)

- Non Profit Institution (Transfers payments to schools for stipends and UIF to DOL)
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10.2 Method of payment

10.2.1 The payment methods options are outlined in the Guideline for implementation of the funds
allocated to the PYEI.

10.3 Allocation Letter to School

The PEDs should provide the school with the detailed allocation letter/certificate that indicates: the number of assistants
allocated; linked to the total money allocated to the school, total that will be transferred to school per tranche. The allocation
letter must be sent to school before the transfer is made. (for example a week before the tranche is made). The sample letter
of allocation is in Annexure W. The School principal is to sign the declaration and send it back to the province via the district

(Sample of a declaration letter Annexure S).

10.4 Bank Charges

The schools are advised to consult the banking institutions on packages that have cheaper costs when transferring funds as
payments/stipends for youth. Schools are encouraged to pay youth via electronic funds transfer (EFT) to minimise costs. The
PEDs/District by transferring funds months prior to the time of payment of stipends, will assist in attracting interest, which may
also be used to offset the bank charges that maybe incurred when paying stipends.

10.5 Payments of stipends by schools and signing of payroll

The EAs & GSAs will be paid a stipend of R3 817.44 (minus 1% of the employee UIF) per month with the daily rate of R21.69, which is
aligned to the National Minimum Wage announced by Minister of Department of Labour in March 2021.

(a) The schools should ensure stipends are in the individual assistants’ accounts by the 25t of each month. This will assist
in assistants knowing when is their exact date of payment which was a challenge in the first phase. This will further
allow schools and appointed assistants’ time to deal with any challenges that might have risen during the payment
process, which can be addressed prior to month end.

(b) Schools are to pay stipends by EFT into accounts of youth and schools are discouraged from cash payments, NO CASH
PAYMENTS of stipends.

(c) The printout of the bank statement where payments of stipends are made should be signed by the school principal
and the SGB chairperson, this should be filed in the file.

(d) The payroll that indicates the names of all assistants, the amount paid to each assistant, the month of payment and
the column for date of payment, signature of assistants, with the signature of school principal and SGB chairperson
should also be in the file.

10.6 Payment of UIF

The PEDs are requested to contact Provincial offices of the Department of Labour and Employment, to discuss the requirements
for registering youth placed in the initiative as well as make arrangement on methods of registering the youth placed in the
initiative from PED level and not each school on its own. The PEDs are requested to ensure that payment of UIF is made from
Provincial Level for both the employee (1%) and employer (1%) which totals 2%. The payments can be made monthly upon
schools submitting the confirmation of placement, that are verified by districts. This will assist in the PEDs complying with the
policy requirements of Department of Labour (DolL) on UIF. However, the participation in the PYEI programme does not qualify
as employment for the contributor for purposes of the Unemployment Insurance Act.

10.7 Audit

The Provinces should request the schools’ principals to sign the declaration letters that indicate that the information they
submitting is correct. The same declaration should have the signature of the SGB chairperson (Annexure S sample of
declaration letter). The schools are requested to ensure that they have a file for the intervention, where the following should
be in the contents: the allocation letter, the lists of appointed assistants, the list should be updated on monthly basis to cover

34 | IMPLEMENTATION FRAMEWORK FOR PHASE Il



resignations, those that absconded, amounts paid per assistants and signed payrolls and any other information that might be
required for audit purposes. Monthly reconciliation should be conducted by the school and report be provided to the district
and Provincial office. A checklist will be shared with schools and PEDs of the information that will might be required for audit

purposes. Annexure P.

11. NATIONAL DATA MANAGEMENT SYSTEM (DMS)

For Phase Il, the DBE proposes the development of a National Web-Based Data Management System (DMS) that assistants
can interact with at school level, with the school’s principal or mentor of the youth being the verifier of the information
supplied, SGB or District given the rights to approve, PED and DBE as the final point to receive the data and be able to draw and
analyse reports from the web-based data management system. The National web-based Data Management System, usage by
stakeholders (schools and assistants) will attract data costs which should be part of the allocation to the PEDs.

For the use of the Web-based Data System, the manual for the Data Management System will be provided by the service

provider.

12. MANAGEMENT OF COMMUNICATIONS

13.1 Communications Strategy

The DBE will draft a communications plan that will manage the communication of the project from planning stage to closeout
stage. The PEDs are also encouraged to have a communications plan that will manage the communications of the project at

provincial level.

The Communications Plan will be drafted so as to ensure a successful roll out of the Presidential Youth Employment Intervention

in the Basic Education sector, the following are suggested key drivers of the programme:

(a) Strong Ministerial and MEC support
(b) Stakeholder relations management (both primary and secondary stakeholders)

(c) Communications approach: utilise of internal communication; digital platforms for consistent engagement;

communication with stakeholders; Media Liaison; Targeted Media Campaign

(d) Key Messengers are identified as follows: Minister, Deputy Minister, Director-General; MECs, HODs, Project Managers,
District Directors, School Principals and Chairpersons of SGBs, Assistants

(e) Establishment of programme digital platforms:

(i) Continuous engagement with stakeholders, schools, partners and the public

(ii) Keep stakeholders abreast of all processes and developments in the project

(iii)  Manage the online footprint and resource

(iv) Ease of focused content dissemination and user-sharing

(v) Involve previous and current Assistants appointed to ensure advocacy of the project, to ensure continuous

communication

13.2 Communications by Project Management

The DBE will communicate with PED via letters, one-on-one meetings, interprovincial meetings and via circulars. Circulars will
be used mainly on matters that require to be communicated to school level. The PEDs will in-turn be required to issue circulars

to schools. Below are some of the areas that require circular/s to schools

(a) Contract for the project
(b) allocations to schools (number of job opportunities per school and money allocated)
(c) process to follow in appointing;

(d) indicate who qualify as per framework;
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(e) indicate documents required from applicants;

(f) indicate the dates of placement (start and end dates);

(g) provide sample job descriptions;

(h) provide the contract and the code of conduct;

(i) indicate how much is the stipend;

() the UIF deduction amount;

(k) provide the guideline on how to work with assistants in the classroom;

(1 provide the guideline on how to deal with discipline and misconduct;

(m)  provide the guideline on management of the finance for PYEI with timelines on payment of stipends; and

(n) indicate what will be regarded as illegal activity or action from side of staff.

13. Promotion of Access to Information Act (PAIA) and Protection of Personal
Information (POPI) Act

The Promotion of Access to Information Act, 2000 (Act No. 2 of 2000) (PAIA), which flows from section 32 of the Constitution
of the Republic of South Africa, 1996, gives effect to the constitutional right of access to any information held by the state and
any information held by any other person, provided that such information is required for the exercise or protection of any
rights. Section 31(1)(a) of the Constitution entrenches every person’s right to gain access to any information held by the state.
This chapter on PAIA and POPI Act should be read in line with the PAIA and POPI Manual of the Department of Basic Education
issued in 2021.

To gain access to information held by the DBE, a request must be submitted to the Director-General, Mr HM Mweli, at the

address appearing under point 4 of this Manual.

Reqguests should be copied to the following persons: Adv. Shalili D Misser, Deputy Information Officer: PAIA-DIO@dbe.gov.za;
tel. 012 357 3769/4151.

The purpose of the PAIA is twofold:

(a) To foster a culture of transparency and accountability in public and private bodies by giving effect to the right of access
to information; and

(b) To actively promote a society in which the people of South Africa have effective access to information to enable them to
exercise and protect all of their rights more fully.

Protection of Personal Information Act (POPI)

The Protection of Personal Information Act, Act No. 4 of 2013 (POPI) will come into effect 01 July 2021

Chapter 3 of POPI Act provides for the minimum Conditions for Lawful Processing of Personal Information by a Responsible
Party. These conditions may not be derogated from unless specific exclusions apply as outlined in POPI Act.

The responsible party must ensure that the conditions set out in Chapter 3 of the POPI Act and all the measures that give effect
to such conditions, are complied with at the time of the determination of the purpose and means of the processing and during
the processing itself.

The DBE at all times, in compliance with section 5 of the POPI Act ensures that the Personal Information of a Data Subject:

(a) is processed lawfully, fairly and transparently;

(b) is processed only for the purposes for which it was collected;

(c) will not be processed for a secondary purpose unless that processing is compatible with the original purpose.
(d) is adequate, relevant and not excessive for the purposes for which it was collected;

(e) is accurate and kept up to date;
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(f) will not be kept for longer than necessary;

(g) is processed in accordance with integrity and confidentiality principles; this includes physical and organisational measures
to ensure that Personal Information, in both physical and electronic form, are subject to an appropriate level of security
when stored, used and communicated by the DBE, in order to protect against access and acquisition by unauthorised

persons and accidental loss, destruction or damage;

(h) is processed in accordance with the rights of Data Subjects.

14. Partnerships

The DBE will utilise partnerships that exist in ensuring that the project is successful. The DBE will also forge new partnerships,

to enhance the efficiency and effectiveness of the implementation of the project.

These will be solidified through Memorandum of Understanding that would be signed with each Partner individually. The
PEDs will be expected to also forge partnerships at PED level, so as to ensure that the project is successfully implemented with
effectiveness and efficiency. The PEDs are also encouraged to work with the local NGOs up to district level for the success of
the project.

15. Close out report

The DBE will deploy monitors throughout the country to monitor and report on the implementation of the project and a
closeout report will be provided after May 2022, this is to allow the financial year to end, all journals to be processed, that PEDs
can provide the final reports. Provinces will be required to provide a closeout report that will enable the Department of Basic

Education to provide a National Closeout that is aligned to PEDs in terms of numbers reported as achievements.

16. PYEI Value add assessment report

The DBE will contract the services of a service provider to ensure that the impact study is undertaken and a report is produced
that will inform policy development in the area of assistants in schools, the assistants impact and influence on teaching and
learning as well as impact on performance of learners and learning outcomes. The cost for the impact study will be covered
within the allocation made to DBE for monitoring, support and oversight. This cost will cover drafting of documents, data
collection instruments to be used, case studies and observations study, reports to be released from the findings. Each PED may

do further impact study based on criteria that the PED may deem important for their purpose.

17. Conclusion

The roll out of the PYEI-BES will go a long way in addressing some of the most pressing challenges for both the country and
the education sector brought about by the COVID-19 pandemic as well as other challenges that existed before COVID-19. The
Project will not only provide the necessary work experience as well as critical skills and competencies, but will also provide real

employment opportunities for the youth that will greatly improve their prospects of employability.
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ANNEXUREA IMPLEMENTATION PLAN

ACTIVITIES

OUTPUT 1: PROJECT PREPARATION AND APPROVALS

Drafting and approval of indicators and targets

Approval of the concept, implementation plan and budget proposal
Establishing new calculation criteria

Establish project teams for National level

Drafting of conditions of the Framework and submission for NT inputs
Drafting of Implementation Framework

Allocation and approval letter from NT

Allocation and approval letter from PT to PED

©|® N e g~ N =

Establish project teams at DBE and at Provincial (consultation)
10. PEDs drafting Business Plans and submitting to Provincial Treasuries
11. Business Plans submitted for approval process

OUTPUT: 2 A. COMMUNICATIONS AND ADVOCACY

1. Draft the Integrated Communications Strategy for approval

2. Briefing Session with HEDCOM SubCommittee on Communication

3. PEDs draft the Communications Plans aligned to DBE

4. Draft Communication Toolkit for dissemination to identified stakeholders
5. Briefing with Social Cluster - Special Meeting on Cluster Phase Il PYEI

6. Develop Reporting Template for HEDCOM SubCommittee on
Communication

7. Schedule bi-monthly/ monthly report back meetings with HEDCOM
SubCommittee on Communication

8. Establish Customer Relations Platforms for Rapid Response
9. Implementation of the Comms Strategy

10. Media Monitoring and Reporting (daily/weekly)

11. Media Production and coordination of material

RESPONSIBILITY DBE/
PED/SCHOOL

DBE (SPR and Branches)
DBE

DBE/NT/Presidency

DBE / Branches

DBE

DBE

DBE/NT

PEDs/PT

PEDs

PEDs

DBE/PEDs / NT and
Provincial Treasuries

DBE
DBE/PEDs
DBE/PEDs
DBE
DBE
DBE

DBE/PEDs

DBE
DBE/PEDs
DBE
DBE/PEDs

OUTPUT: 2 B CONSULTATION WITH INTERNAL AND EXTERNAL STAKEHOLDERS

1. Microsoft

2. HP

3. LinkedIn

4. 1BM

5. Oracle

6. Unilever

7. Anglo-American

8. Samsung

9. ETDP-SETA

10. Vodacom Foundation
11. Construction Education and Training Authority
12. MTN

13. TVET

14. Universities

15. Other Government Departments and Entities (e.g. DHET, DolL, SARS,
Reserve Bank)

16. NGOs

38 | IMPLEMENTATION FRAMEWORK FOR PHASE Il

DBE/PEDs
DBE/PEDs
DBE/PEDs
DBE/PEDs
DBE/PEDs
DBE/PEDs
DBE/PEDs
DBE/PEDs
DBE/PEDs
DBE/PEDs
DBE/PEDs
DBE/PEDs
DBE/PEDs
DBE/PEDs
DBE/PEDs

DBE/PEDs

TIMEFRAME

Aug-21
Aug-21
Aug-21
Aug-21
Aug-21
Aug-21

TBC

TBC

Sep-21
Oct/Nov 2021
Oct/Nov 2021

Sep-21
Sep-21
Sept/ Oct 2021
Sep-21
Oct-21
Sept/ Oct 2021

Sept/ Oct 2021

Sep-21

Ongoing

Ongoing

Nov 21 - March 22



ACTIVITIES

17. SACE

18. UNIONS

OUTPUT 3A: RECRUITMENT - ADVERTISMENT (REAPPOINT)
1. Drafting of the advert for approval (each PED advert)

2. Drafting of PED and District support per province

3. Creating opportunity card per school

4. Meeting with PEDs to explain the recruitment process

5. Receiving the lists of schools that will not participate in Phase I
6. Advertising the job opportunities

7. Create long and short lists

8. Submitting lists to schools / Districts / PEDs

RESPONSIBILITY DBE/
PED/SCHOOL

DBE
DBE/PEDs

SA Youth

SA Youth / PEDs
SA Youth / PEDs
SA Youth

PEDs to SA Youth
SA Youth

SA Youth

SA Youth / PEDs

OUTPUT 3 B: RECRUITMENT AND SELECTION OF PARTICIPANTS (SCHOOLS)

1. Constitution of panels for interviews
2. Drafting of interview questions

3. Screening and selection of education assistants and General School
Assistants

4. Shortlisting, selection and invitation to interviews
5. Interviews
6. Appointed candidates are captured on the NDMS

School (SGB and SMT)
School (SGB and SMT)
School (SGB and SMT)

School (SGB and SMT)
School (SGB and SMT)
School (SGB and SMT)

TIMEFRAME

Sep-21

Sep-21

Sep-21

Sep-21

Sep-21
2021/09/27-2021/10/03
2021/10/04-08
2021/10/04-08

2021/10/11 - 2021/10/15
2021/10/11 - 2021/10/15
2021/10/11 - 2021/10/15

2021/10/11 - 2021/10/15
2021/10/11 - 2021/10/15
2021/10/11 - 2021/10/15

OUTPUT 4: CALCULATION OF ALLOCATIONS OF EAs AND GSAs PER PROVINCE ( DONE BY DBE/NATIONAL)

1. Establish Criterion for identification of schools

2. Calculations based on the criteria and allocation of EAs and GSAs per
province

3. Communicating the final criteria and allocation to PEDs

OUTPUT 5: CALCULATION OF ALLOCATIONS OF EAs AND GSAs PER DISTRICT AND SCHOOLS ( DONE BY PROVINCE)

1. Establish Criterion for identification of schools depending on provincial
identified needs

2. Identification of participating schools (non-participating schools to inform

PEDs in writing)

3. Calculations based on the criteria and allocation of EAs and GSAs per
district and schools

4. Communicating the criteria and allocation to DBE , SA Youth and schools

OUTPUT 6: APPOINTMENT AND PLACEMENT IN SCHOOLS

1. Youth that is successful is notified

2. EAs & GSAs arrive at school

3. Signing of Contract, Job description and work plan

4. Allocation to classes and Mentor/Teacher

5. Orientation on school ethos and rules

6. Orientation - National Orientation Manual (online)

7. Youth participate on the NSSF (online)

8. Youth participate on the SOP for COVID (online)

9. Youth participate on the online Financial Management course

10. Youth participate on the Digital Literacy offered by DBE and Partner
5. Training of Youth on various areas as identified by DBE and PED
OUT PUT 7: ORIENTATION

1. Development of Orientation Manual

DBE/PEDs Apr-21
DBE/NT Apr-21
DBE Sep-21
PEDs Sep-21
PEDs/District Sep-21
PEDs/District Sep-21
PED Sep-21
School Oct-21
PEDs/ Districts/ School 2021/10/18 - 2021/10/22
School Oct-21
School Oct-21
School 2021/10/18 - 2021/10/22
PEDs/District/School 2021/10/18 - 2021/10/30

School & Assistants
School & Assistants
School & Assistants
School & Assistants
School & Assistants

DBE

2021/10/18 - 2021/10/30
2021/10/18 - 2021/10/30
2021/10/18 - 2021/10/30
2021/10/18 - 2021/10/30
2021/10/18 - 2021/10/30

Jul-21



ACTIVITIES

2. Drafting of schedule for orientation

3. Orientation workshops for Officials up to school level
4. Orientation Workshops for Assistants

5. Follow-up training and support by PEDs

6. Continuous training and support to EAs and GSAs
OUT PUT 8: TRAINING AND TRANSFER OF SKILLS
1. Development of DBE Training Inventory or Skills Transfer Plan
2. Development of Provincial Training Plan

3. Drafting of implementation plan for training

4. Training and development workshop/s

5. Follow-up training and support by PEDs

6. Continuous training and support to EAs and GSAs

OUTPUT 9: PROGRAMME MONITORING, SUPPORT AND REPORTING

1. Drafting of monitoring and evaluation plan

2. Design and draft monthly reporting templates for PEDs

3. Communicate the monitoring plan, dates and reporting templates
4. Receive monthly reports from PEDs

5. Ad-hoc monitoring on selected schools and districts per PED

6. Consolidate monthly reports

7. Submit the reports to DG, Minister, Presidency (PMO) and NT

8. Final report submitted to DG for approval

OUTPUT 11: CLOSEOUT REPORT

1. Consolidate the information received from various monitoring reports
2. Provide first draft report

3. Editing of the second draft

4. Submiting the draft report for layout and design

5. Check the first draft that is typeset for corrections

6. Submit the report for DG and Minister approval

7. Distribute the final approved report to all stakeholders

OUTPUT 10: EVALUATION (FRAMEWORK)

1. Draft the Terms of reference for eveluation of BEEI

2. Request supply chain to advertise and request proposals from service
providers

3. Receive the proposal and select the suitable and best proposal
4,. DG submission to approve the successful bidders

5. Notify the successful bidder

6. The successful bidder starts the evaluation

7. The successful bidder provides the first draft report

RESPONSIBILITY DBE/
PED/SCHOOL

DBE

DBE
DBE/PEDs/District
PEDs/Districts
DBE/PEDs

DBE

Province

Province

PEDs / Districts / schools
PEDs / Districts / Schools
PEDs / Districts / Schools

DBE for national Plan
Provinces and District to
draft their plan

DBE
DBE/PEDs
PEDs/DBE
DBE/PEDs
PEDs/DBE
DBE
DBE

DBE
DBE
DBE
DBE
DBE
DBE
DBE

DBE / Presidency
DBE / Presidency

DBE / Presidency
DBE / Presidency
DBE / Presidency
DBE / Presidency
DBE / Presidency

TIMEFRAME

Jul-21

Sep-21

2021/10/18 - 2021/10/30
2021/10/18 - 2021/10/30
2021/11/01 - 2022/03/30

May/June 2021
Sep-21

Sep-21

Sep-21
Ongoing
Ongoing

Sep-21

Sep-21
Sep-21
Monthly
Monthly
Monthly
Monthly
Jun-22

Jun-22
Jun-22
Jun-22
Jun-22
Jun-22
Jun-22
Jun-22

Nov-21
Nov-21

Nov-21
Jun-22
Jun-22
Jun-22
Jun-22



RISKS TO IMPLEMENTATION AND HOW THESE WILL BE MITIGATED

PHASE Il - PRESIDENT YOUTH EMPLOYMENT INITIATIVE (PYEI) - BASIC EDUCATION EMPLOYMENT INITIATIVE (BEEI) PROJECT

Risk Register

PHASES OF
THE PROJECT

Initiation Phase

Planning Phase

Implementation
Phase

Outcome/Objective

Ensuring that the
allocation letter/s
indicating budget
allocated to PEDs
for Basic Education
Employment Initiative
(BEEI) project are
issued by Provincial
Treasuries

Ensuring that PEDs
appoint Training
Coordinators as part of
the Provincial Project
Management Teams

Ensuring timeous
finalisation of approved
Business Plans for the
BEEI project by each
PED

Ensuring that PEDs
comply with directives
of constituting Provincial
Committees for
Management of the
project.

Ensuring that PEDs
constitute core training
teams for coordinating
the implementation of
the provincial training
plans

Risk description
(something occurs)

Late receipt of
allocation letters by
Provincial Education
Departments) PEDs
from their Provincial
Treasuries

Late confirmation
of appointments of
Provincial Training
Coordinators

Delayed receipt of
approved Provincial
Business Plans
(BP) by DBE

Delays in
constituting
committees for
management of
project by PEDs

delays in
constituting core
provincial training
teams to coordinate
training activities by
PEDs

Root cause

(i) Late finalisation of
processes for National
Treasury to publish the
Second Amendment
Division of Revenue Act
(DORA) Bill

(i) Delayed actioning

of the requirement to
appoint Provincial Training
Coordinators (i) Lack

of understanding of the
need to have dedicated
coordination for training

(i) PEDs officials not
familiar with template for
Business Plans therefore
struggle to complete and
finalise

(i) Misalignment of
Business Plan to
Implementation Framework
(iii) Late finalisation of BP
by PEDs

(i) PEDs lack of clarity on
which units to include in
the committee

(i) No buy-in from officials

(i) Lack of clarity on who
should form part of the
core provincial team

(ii) lack or clarity
regarding the roles and
responsibilities of the core
provincial training team

Effect (Impact)

(i) Commencement
of the project

may be delayed,

this will lead to
underspending of the
funds allocated and
targets not met.

(i) ineffective
implementation of
training programmes
(ii) delays in the
implementation of
training programmes
(iii) inadequate
monitoring of training
(i) Early warning
systems may not be
implemented

(ii) Deviations from
the Implementation
Framework may not
be detected

(iif) Monitoring

and support plans
by DBE may be
misaligned to
implementation.

(i) Non-functional
of the project
management

(i) No progress in
the implementation
of the project

(i) ineffective
implementation of
training programmes
(ii) delays in the
implementation of
training programmes
(iii) inadequate
monitoring of training

Existing controls

(i) Engagements of National Tr
Provincial Treasuries

(ii) Involvement of Presidency
Treasury in the project

(iii) Department of Basic Educe
- Project Steering Committee (|
Project Management Team (P\
(iv) Engagements of DBE with
via HEDCOM sub-committee o
v) Minister’s weekly meetings t
progress

(i) PEDs requested to constitut
Teams, with one person respor
training

There are existing structures sl
HEDCOM subcommittee on Inf
National Reading Coalition anc
Committees

(i) Grant Management experier
expertise in management of Bt
will assist in guiding PEDs of w
be done

(ii) Implementation Framework
(iii) Monitoring Framework

(iv) National Treasuries - policie
guidelines on implementation c
shares funds

(v) Minister’s weekly meetings
progress

(vi) PMT and PSC meeting to r
progress.

(i) Implementation Framework
(i) PSC where DDGs are servi
members and PMT at DBE lev
(iii) DBE - Project Team constit
(iv) Project Committees appoin
(v) Engagements with PEDs th
on-one and Interprovincial

(vi) Terms of reference for com
samples of Terms of Reference
PEDs

(vii) Minister's weekly meetings
progress

(i) PEDs requested to constitut
Teams, with one person respor
training

(i) There are existing structure:
HEDCOM subcommittee on Inf
National Reading Coalition anc
Committees

PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION (PYE) | 41



S|00yos
0} paJiajSuel} spunj Uo a)azen)
JWQNS 0} S83UIA0IJ }sanbay (IA)
(w.oy

a|boob pue aluoydaja) ) shening (A
sbunas|y

[eIoUIACIdIB)U| PUB BUO-UO-8UO) SQ3d
yim sjuswabebus snonupuo) (Al)
paiuap! sabusjieyd Jo pawioul

aq pue ssaiboid ¥oayo 0} Ayoem
pabebus aq |im ssabeuey 108loid (1)
JBJSIUI pue OSd 0} sd3d

J0 8ouewIopad Buipuads Buioday (1)
SAOH pue

SQ3d Wwaoul usy) ‘uonedol|e Jsuiebe
ainypuadxs Alyuow Jo Buiyoel] (1)
ssaiboud %0ayo 01 Apjeam

pabebus aq |m siabeuey 108loid (1IA)
(VSIVN) uopeloossy sj00yog
Juspuadapul Jo souel||y [euoleN
‘suolun ‘uoneroossy sjedioulld
‘(sgos) selpog Buiuianos) [00yos
(IN3D) s.Je3siuly uoleaNnp3 4o [ounod
(IN0DQ3IH) sspiwwo) uswpeds(
uoneonp3 Jo spesH - Josloid ayy 1noge
9)eolUNWWO9 0} 3gQ Ul Aloyine

J0 sainjonys snowea Buisn ()
sbunes|

[eIoUIACIdIBIU| PUB 8UO-UO-8U0) SQ3d
yum syuswabebua snonunuo) (A1)
;oW aJe s)oble) Jey) ainsus

[IIM 8y MOy 8)eaIpul 0} pajsanbal

aq 196.e) Jsuiebe ssaibo.d Jo Jan9)|

e ybnoiy) papsle aq [Iim SGOH (1)
paiuspl si pssu e

Jans uaym poddns apinoid 03 3gq (1)
108f0.d 8y} Jo uoneusWSdw

ay} Jo ssaboud Joyuow 03 394 (1)

sl oy}

J0 Juswabeuew aroidwi 0} SUOKOY

abelanon
wnjnauing Jo
uondnsiq (1)

suodal ainypuadxs Jo uonelouoday (IIA) slaquinu
[esiad el Aed Jey) sq3d o) spodal [esiad pajable] ay) yum
pue e[g|puinA elA spodas Bunepien (1A) paonpal a4 jou
(es101ax3 prepuels 186png *68) SO49 (1M JuswAojdwaun
[B1oUIAOId Yyiim Sjuswabebus Bunsix3 (a) YInoA (1)
ylomawel Buuonuoly (Al Pw

SJap|oyayels 89 10U [Im 196pnq

[|e UM UORBIIUNWILIOD pue AOBI0ApY pajeooj|e a8y} 0}
sue|d Juswabeue|y [eoulroid (1) | paubie ongnd sy} o
ylomawel uonejuswajdw] = paounouue sjable|

8y} Ul paurejuod ueld juswabeuely 39@ (1) lenuapisald (1)

pajosye
aq M }s0| 81em sqol

a1aym 61-AIA0D Aq

pajosye spjoyasnoy

J0 Jaquinu pajabie)

Buisisse Jo aWwono

papusjy| (1)

slaquinu

pajabie} sy} yim

paonpal aq jou

(I JuswAojdwiaun

(swes] poddng |eloulnod Jo senjiqisuodsa.l Uino (11)
puUE $3]0J U0 Juswinoop parotddy) sqad 1oy (papnjoul
swea) poddng se paubisse siabeuely (A) 39Q) uswulanoh
ylomawei4 Bunioyuop (Al Jo abew o1gnd

sueld Bunoyuow panoidde o ( abewep ‘oW aq

360 UM SSRIUWIOdNS WOPaH ( Jou [Iim a1gnd 8y} 0}

ue|d Juswabeuely = paounouue sjebie]
Uim yiomawe. 4 uoiejuswalduj (1) [enuapisald (1)

sj0ju09 Bunsix3g (yoedwy) 10843

Jun

Bununodoy juswabeuep
pue wea) 108foid usamiaq
uonREIIUNWWOI JO %987 (A)
(suolun ‘sapuNWIWod
‘S|00Y9s) SJapjoyeyers
wou} u-Ang Jo yoe (Al)
abejs Aiojeledaid

ur pakejap saauinoid (1)
s1ebpnq

jo uoieaojessii (1)
spuadis Aed

0} syjuow sss| 0} Buipes
‘syuswiuiodde a1e(1)

sd3d Aq

ylomaweu; uorejuawajdul
0} 9oUdJaYpe-UoU (A)
108f0ud

ay} Joy uonedoy e Jebpnq
Buneoipul Jaye| uoiedo| e
J0 8ouenss| aje (Al
sd3d Aq

Sue|d ssauisng Jo [ercidde
pue uonesijeuy aye ()
SJap|oyayels

Aq ur-Anq jo soe (1)
uonejuswa|dwi ajeT (1)

9SNed 00y

109(01d

ay} Joj pajeooj|e
spunj} puads 0}
$@3d jo Angeu

‘Rynqestp Joj sjeble)
Buipnjour sjuejsisse
JO Jaquinu

pa1abie; Juiodde 0}
sg3d Jo Auligeu
(s4no20 Buiyiawios)
uonduosap ysiy

(VH0Q) 1oy anuanay
JO UOISIAIQ Juswpuawy
pu0d9g 8y} Ul paje)s se
S9JUBUIH B} Juawa|duwil

sg3d jeys Buunsug

ylomawel
uoejuswajdw)| sy} ul
paUIjINo Se siaquinu
pejeble) ayy jujodde
$@3d 8y} Jey) Buunsuz

aA108[qO/8WoaIN0

103r0dd IHL
40 S3SVHd

42 | IMPLEMENTATION FRAMEWORK FOR PHASE Il



sbunes|

[eIOUIAOICIBIU| PUB 8UO-UO-8U0) SQ3d
yum syuswabebua snonunuo) (A1)
"100l01d ay) Buipseba. uonewwoul
yim pesye Aejs 0) se os 109(0id

8y} Joj sueld sbunsswi |le spusye
8)e.0§0811 Jo1yD uoesluntwo (i)
@0 suonesunWwon

BIA 8UOp sasuodsal eipaw |y (1)

$Q3d lle 0} papiroid
100} pue ABsjesis uonealuNWWo) (1)

AsU oy}
J0 Juswabeuew anoidwi 0} SUORIY

spodai Apjeam-iq 1o} ajejdway Buioday (A
S109 YBnouy pejeulpiood sninwiRg
JuswAoidw3 |enuspisald uo
uoljealuNWWo? (1A) SUCHEOIUNWWOY

UO 98)}ILWO0IgNs WodpaH (A)

ylomawei Bunioyuop (Al

slapjoysyels

(|e Yim UORBIIuNWWIod pue AoeaoApy (1)
SUB|d SUORBIIUNWWOY) [BIoUIACId (1)

ueld suoneojunwwo) 3¢d (1

S|043u02 bunsix3g

SAleHIU| BY)

uo uonedlunwwod
joxoe7 (A)

109(01d [BnuUapIsSald
e S| SIy} 8ouIs
Juswulano9)/39a
Jo abew; 21gnd sy}
jo eyndausiq (i)
Ayolgnd peq o}
Buipes| ‘uonew.ojul
}081100UI/8S|B}
Buroday eipayy (1)
108f0id By

10 uonejuswaldwi
8y} uj suondnusiq (1)

(1oeduw) 1083

uoljeulpJood

JOYoe[ (A)  ‘sjuedionted
Jo suonensnid (Al
uoieoIUNWWO

JO S[jpuuey? Jesjun ()
uonewIoul

1O Uoljeja.disjuisiw pue
uoiJosip o) Buipes -
uoneaunwwod [egia (11)
109(01d 8y Jo s|IRIOP

ay) Buieolunwiwod ul
PaAjoAUl s[edlo Auep (1)

9SNed 00y

sd3ad

Aq uonesiuNWWon
10 JuswabeuewsI|
(s4no20 Buiyawios)
uonduosap ysiy

pabeuew s |339
U} UO UOKEIIUNWWOY
Jey) ainsug

aA108[qO/8WoIN0

seseyd IV

103r0dd FHL
40 S3SVHd

43

PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION (PYEI)



ssaiboud %0ayd 01 Apjeam

pabebus aq ||m siabeuey 108oid (1IA)
(VSIVN) uopeloossy sj00yog
Juspuadapul Jo souel||y [euoleN
‘suolun ‘uoneroossy sjedioutlld
‘(sgos) selpog Buiuianos) [00yos
(IN3D) s.Je3siuly uoleaNnp3 o [ounod
(IN0DQ3IH) s8piwwo) uswpeds(
uoneonp3 Jo spesH - Josloid ayy Inoge
9)eolUNWWO9 0} 3gQ Ul Aloyine

10 sainjonJs snowea Buisn (1a)
sbunes|

[eIOUIAOICIBIU| PUB 8UO-UO-8U0) SQ3d
yum syuswabebua snonunuo) (Al
;oW aJe s)able) Jey) ainNsus

[IIM 8y MOy )eaIpul 0} pajsanbal

aq 196.e) Jsuiebe ssaibo.d Jo Jang)|

e yBnouy papisle aq [|im SQOH (A)
paiuap! sabusjieyd Jo pauLoul

8q pue ssaiboid %08yd 01 Apjeam
pabebus aq |im siabeuey 10801 (A1)
uonesijiqow

Ayunwwod urjsisse 03 9170 (1)
Janpe ajdwes Buipinoid

340 Aq spenpe sy Buisipepuess (i)
Kouabe juswjyinioai jo Juswabebu3 (1)
AsU oy}

J0 Juswabeuew aroidwi 0} SUORIY

(swea] Joddng [eiouino.d Jo sanjiqisuodsal
pue $8]0J U0 Juswnaop panoiddy) sq3d 10
swea} poddng se paubisse siabeuely (1A)
yiomawe. 4 Bulioyuop (A)
(swea] Joddng [eiouino.d Jo sanjiqisuodsal
pue $8]0J U0 Juswnaop panoiddy) sq3d 10
swea} poddng se paubisse siabeuely (A1)
SJap|OyaYElS
[[e UM UORBIIUNWLIOD pue AoeaoApy (1)
sueld Juswabeueyy [erouinold (1) $985900.d
ue|d Juswabeuepy 3gq (1) | Juswyinioal Jo shejeQ

108f0.d 8y Juswa|dul

0} QOH wioJy [eroiddy (1)
paUIaoU0D

soiJed ||e wou ui-Ang (1)
S|043u02 bunsix3g

(yoedwy) 10843 asned J00y

"saouInold

aulu sy Jie ul
sjsod sjuejsissy
Buisnianpe

ur shejeq

(s4no20 Buiyawios)
uonduosap ysiy

ylomauwel4
uonejuswa|du|

Sy} ul psjedlpul

se pabeuew ale
$955900.d JUsW}INIoal
8y} Jeyy bulnsu3

aA108[qO/8WoIN0

aseyd
uonejuswiasjdu|

103r0dd FHL
40 S3SVHd

44 | IMPLEMENTATION FRAMEWORK FOR PHASE Il



sbunas|y

[eIOUIAOJdIB)U| PUB BUO-U0-8UO) SO3d
yim sjuswabebus snonunuo? ()
(ele|pulnA) swaisAs [eroueul Jayo
1suiebe pajepijea spodal sq3d (M)
saajuiodde Jo s)si| Jo uoneayusp (1)
‘lesiad pasn sq3d aJaym sjuswihed
[esiad ‘(siaquinu) sjuswiuiodde
paylaA Jo Jooud apinoid 03 sq3d (1)
(Bunssw [eroulroidisiul pue suo-uo
-3u0) paliuap! sebus|jeyd Jo pawlojul
aq pue ssaiboid 328y 0} Ayoem
pabebus aq |m siabeuey 108lo0id(1)

sbunes|

[eIOUIAOICIBIU| PUB 8UO-UO-8U0) SQ3d
yum syuswabebus snonupuo?) (A1)
Juswjulodde Jo

SY0aM XIS Ja)je soueles|o 891jod 8y} Jo
uoissiwgns o} sjuejsisse psjuiodde jo
jooud papinoid 0} sq3d Bunsanbay ()
s9ss9004d 8y} 4o Jybisiano Buipiroid
pue Buuoyuow aq [iim Iga()

"0}8 ‘palnuspl sebus|ieyo Buibiowse
‘Slomaweyy 108(0id Jo pawiojul

8q pue ssaiboid %08yd 01 Apjeam
pabebua aq |m siabeuey 108loid (11)
uoijealijenb jo

uonyealytan Jo jooud Bumiuans sg3d (1)
AsU oy}

J0 Juswabeuew aroidwi 0} SUORIY

ylomawel uonejuswajdw (Al

(swes| Woddng [eouiroid Jo sanjigisuodsal
pue $3]0J UO Juswinaop parciddy) sq3d 10}
swes} Moddng se paubisse siabeue|y

yomawel4 buuoyuoly (1)

wajsAg Juswabeue)y

e1eq ay) buisn sjediounid jooyos Aq
papiroud siaquinu ayy Ajan 0 sq3d (a)
wajsAg Juswabeue|y

BJB( S|00Y2S AQ pajiwgns UoKeW.Ioul
ay) Ajuan s)nauid Jo pue jousiq (e)

Jey} Buiugpno

Juswinoop saljiqisuodsey pue s8|oy (1)

ylomewel{ uonejuswiajduij (1mA)

(swea] Joddng [eiouino.d Jo sanjiqisuodsal
pue $8]0J U0 Juswnaop panoiddy) sq3d 10}

swes} poddng se paubisse siabeue|y 1A
ylomawei4 BuLioyuop (1a)

pajuiodde

slojuow 3gq "sse204d ayy jo Jybisiano

pue poddns ‘Buuoyuow apiroid 0} 3gQ (A)

‘pajuswajdwi

aq |Im (NSd) 1un Hoddng josloid (A1)
‘paijdde aq pjnoys sme

JuswAojdw3 ‘sme uonejay Jnoge ()
slaquinu

@l Ayie 0 sliefy SWOH Jo Jusupedaq yim

sey 3gq 1eyr No Bunsixe ayy Buisn (1),
uopealyifenb jo uoneayLs (1)

S|043u02 bunsix3g

paAigdal
B]ep ay) uo paseq
S|00Y2S 0} uoneso|e
Buipuny Juaiownsul
/21elnddeul Isjsuel)
ybiw sg3d

‘yinoA

a1 e pajeble)
sanunyoddo dn
aye} sjuswyulodde
ajqibijeur (1) Jebuep
Ul UBJpJIYD JO San|
ay) bumnd Agatay
pally aq ||Im uaIpjiyo
Buinjoaur syuswiabpnl
aney oym ajdoad (1)

(1oeduw) 1083

Juswaoe|d

Joj palinbal syuawinoop
Juoiewuopul (Iny Bumiwgns
Jou sjueyjddy (1)
syuawyuiodde

Uo ejep 109.100U|
Buipinoad sjediouiid (1)

sjuswabpn(

/ SPJ093I [BUIWLO (IA)
UORUILLIOSIP

pue UoNeSIWIOIA
‘wisilinoAey ‘wspodeN (i)
sjuswinoo(

Aypuepy Jusinpnes (ir)
suoneallienp

Jusinpnel4 ()

9SNed 00y

sQ3d Aq papiroud
ejeq ajelndoeu|

sdad
Aq sjuswyuiodde
Jenbau|

(s4no20 Buiyawios)
uonduosap ysiy

aA108[qO/8WoIN0

103r0dd FHL
40 S3SVHd

45

PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION (PYEI)



(816009 pue oluoydaja] ) shkening (1n)
sbunes|y

[Bl1ouIAOIdIB)U| pUB BUO-UO-8UO) SO3d
yum sjuswabebus snonunuod (i)
$Q3d wouy spodeu Apyaepn (1)
(dlomawe.4 Bunoyuop)

bisiano pue poddns ‘Burioyuopy (1)

1ep8] 9Q eIA papisle g [|iM SQOH (A)
Aje1eipawwi siabeuepy

199[01d $Q3d 0} PaleIUNWWOD S|

)l padinbau s uoRUBAIBIUI BIBYM

1By} 8Insus 0} ‘siseq Ajyaam

uo uonenys ayy buissassy (i)
paiuap! sabusjieyd Jo pawioul

aq pue ssaiboid 328y 0} Ayoem
pabebus aq ||m siabeuey 108loid (1)
ssa00.d 8y} yoel-ise} 0) Kouabe
JuswinIoal yum paubis buisg snop (1)
sbunes|

[eIoUIACIdIBIU| PUB 8UO-UO-8U0) SQ3d
yum syuswabebus snonupuo?) (A1)
sesjulodde 4o sjsi| o uoijealya (1)
{|lesiod pash sgad aiaym syuswied
[esiad ‘(sJaquinu) syuswiuiodde
palIaA Jo jooud apiroid 0} sgad (1)
(Bunssuw [erouIACIdIBIUI PUB BUO-UO
-2U0) pauap! sabus|ieyd Jo pawIoul
8q pue ssaiboid %09yd 01 Apjeam
pabebua aq |m siabeuey 108lo1d(1)
sl oy}

J0 Juswabeuew anoidwi 0} SUORIY

8|ioucdai sjosiq (1)

‘paldde sme| Jnoge (1)

‘uonduosap qol
adwes ‘ajyoid gor sjdwies oeu02 ajdwes

sopinosd yiomawel4 uonejuswajduj (1)

S|ooyos Aq pajILgns UoReW.Iou|

ay) AjuaA s)inauid Jo pue ousiq (e)

Jey) Buuipno

Juswinoop sanljiqisuodsey pue s8|joy (IIA)
ylomawel Buuonuol (1n)

JUsW}INIOa. U0 SBIDI0d YH Juaing ()

swes} Moddng se paubisse siabeue|y

(

(swes| Woddng [eouiroid Jo sanjigisuodsal
pue $3]0J UO Juswnaop parciddy) sq3d 10}

D)

yomawel uonejuswa|duwi (i)
Aouabe yuawyinioas ayy Jo Juswabebu] (1)

[ooyas sy Aq papiroid pue
IO UINOA /S JsuleBe S uo uoiewojul

Iq0

UINOA S pue wajsAg 1awabeuely eleq ayy
uo painydes uonewlour AjiaA sjuelsissy (1)

S|043u02 bunsix3g

pasipsedoa|

aq Jybiw diysuoneel
aafojdwa pue
Jokojdw (1)

‘luem

sjediould uaym pue
Se pajeuIwls} 8q
Wi syuessissy ()

$9$5920.d
JuswiinJoal

Jo uopesijeuy

ur skejeq (1)

Jagns

[IIM SUOSS8| pue
‘sa)np aAljessIuIWpe
Ynm pausp.ng Jano
Buiaq enunuod

(M s18yes] (1)

pa.apIsuod

J0u syued|jdde woly
sjeadde Jo 10| e 8q
[I!m Asy) se yinoA

10 Juawaoe|d ul
e () sjooyos
1e syjuswyulodde

10} paJapIsuod aq
JoU [[Im Sjue)SISSE
Buikyreno (1)

(1oeduw) 1083

sauljapInb pue aouepinb
B30 yym sjooyos
Butpinoud jou sgad (1)
919|dwo9 0} sjue)SISSE

10} 10B23U00 9|dwes

Buiney jou sjooyog (i)
SJuejsISSe 8y} JO $9]0.

3y Jo aleme jou sjooyas (1)

(samunwwod

‘sjooyos) siepjoysyels
woy ut-Anq Jo o (1)
suoijea||dde jo Jaquinu
jusioynsul Buiniedsl seale
[B4nJ Ul SJ00YaS awos (1)
paAladal sjueoldde

J0 Jaquinu abnH (1)

Wa1sAg Juswabeuely
eje 8y} uo sjuealdde
JO UONBWLIOJUI }981100U|
Bunnides sulwpy (1)

9SNed 00y

sq3d Aq pajuiodde
sjuejsisse

Jo} 10B3U0D
JuswAodw3 jo
Angejieaeun

sg3ad
Aq syuswyuiodde
ur skejaq

wa)sAs
Juswabeueyy ejeq
U} uo Apoauiooul
elep buumde)
(s4no20 Buiyiawios)
uonduosap ysiy

aA108[qO/8WoaIN0

103r0dd IHL
40 S3SVHd

46 | IMPLEMENTATION FRAMEWORK FOR PHASE Il



(sjyousi@ Aq uoneayuon

Jo jooud jsenbai |Im 39Q) sa3d O
Bunywgns a10jaq sjooyds Aq papinoid
ssi| 8y} ainsse Ajijenb [im spousiq (A1)
ainypuadxa

Ayyuow jo Bunoyuow snonuRuo? (i)
3gQ 0} uonealan ajdwes ayj Jo
suodal apiaoud pue ‘sjooyos Jo sjdwes
e Ul Jajsibal JuswAed Jo uoneoen
ainsus 0} paysanbal aq |Im sg3d (1)
sd3d

yum sjuswabebus snonunuo? (1)
Jodal ued

Juswabeuew |00Yds pue Sjuelsisse
alaym padojensp aq [|im ddy uy (1)
aseqelep

aUy} Jo uoneaylaA op 0} 3gq (1)
sjuesisse

paoe|d/pajuiodde jo aseqelep/sisi| 8y}
Jiwans o} pajsenbal aq [Iim sq3d (1)
ylomawe.4 BuLioyuop (A1)

sbunes|

[eIoUIAOIdIBIU| PUB 8UO-UO-8U0) SQ3d
yim syuawabebus snonunuo? (1)
1odal ued

Juswabeuew |00yds pue sjuejsisse
a1aym padojansp aq [IM ddy uy (1)
SYS9 pue

Sy/3 Jo souewlopad uo suodas apinoid
0} paysanbai aq [|Im $82UIA0Id (1)

AsU oy}

J0 Juswabeuew anoidwi 0} SUORIY

(ubis 0y Ayuboyur pue
ssaulle} yim anleju| ayy buiioddns way)
0} SPUBIX3 Jey} Lels uipe pue sjedioulld

Joy fisauoy yym Bunoe Jo uonelejosp
Japisuo)) 10948 aye} 0} Sjuswalinbal
YH Jad se ainpadoud Areudiosig

(1n) suopeaydnp jo
Buijoayo Jeyuny Joj 3gq 03 yinoA psjuiodde
IIe Jo aseq ejep apinoid 0} sqad (A)
"JO0Y9S BUO URY) 8Jow Ul pajuiodde
a|doad aq jybiw aiay) aieym ‘uonealdnp
Aue Ajuan pue ¥o8yd 0) ate sq3d (M)
S)INQJI0 JO pue Jo1sig Aq Uoneolan
sol01jod saoueul4

pue bunabpng Bunsixe jo uonealddy (1)
yiomawel uonejuswajdui (1)

sbunesy [elouin0idiaiu] pue suo-uo-suo)
SQ3d yum sjuswabebua snonuijuo)
se1dljod YH Bunsixe Jo uoneayddy (i
ylomawel uonejuswa|dui (1)

sbunaa)y [eroulroldisiu] pue auo-uo-suo)
sq3d yum sjuswabebus snonuiuo) (1)
sall0bo1e0

/seale jualayip apinb 0 siebeuew Buuresy
340 Aq payelp os|e aiom sainp o14108ds (1)
'sjuejsisse Joj suonduosap qor

Jelp 0} 8sn ued sqad Jeys sennp ojdwes
2y} aAeY ylomawel] uonejuswsaiduwy (1)

S|043u02 bunsix3g

(sjuswAed-uoys
uryinsaz JyBi) 1
pajuiodde aie Aoy
aJaym S|ooyos Ul
suondnusip asnea
Jubiw sjuessissy(1)
aIn)ipuadxa-1an0
urynsau [jim 3 (1)

sBuipuy

Jipne 0} pes) JyBiw
yoym awwelboud
8y} ul pajulodde aq
Aew eusjuo ay) Joaw
10U op oym s|doad

sjooyos e
suondnusip Buisnes

dn pua pue ‘g|p
WBIW sjuesissy (1)

(1oeduw) 1083

|00yos

2y} 1e pafojdwsa jou ajdoad
0} J0 Junodge [euosiad

ojul spunj buifed |eroio
pajebsjap Jo sjediound (A)
wa)sAs [eroueuly

Jadoud Jo yoe (n)
Sjunowe 1981109 buiked
10U JO SUOISIOBp [elale(iun
Buiyew sjediould (1)
uoieoLIaA

10} S)IN2UID) 1O pUE JouIsIq
1O JUBWSA|0AUI JO %oeT (11)
S|00Y9S By} 0} UoIeULIojUl
1094109 8y} Bunesiunwiwod
10U Juswabeue 108foid (])

Josloud |33g 8y

yum (sapeblq yinoA *6s)
s108loid pjo buibispy (1)
"aWes

aU} Jou ale sjuawalinbal
ay} ‘109loud siyy 0y Joud
siuejsisse se ajdoad
pajuiodde aAey sg3d (1)

sjuejsisse ayj Jo sannp
3y} aJe Jeym uo Ayejo
Buipirod Jou sg3d (1)
sjuejsisse 0} sanp ubisse
0} Buguem jou sjooyds (11)
‘SJUB)SISSE U)IM Op 0} Jeym
Buimouy jou jooyos (1)

9SNed 00y

syuswAed
19A0 10 B|gnop
10 Juejenpeld

sjuawalinbal
wnwiuIiW 188w jou
0p OyMm Sjue)sisse
Jo Buip;eoquQ

S|00yas
ur pajuiodde
SJUBJSISSE JO

uonesiniapun

(s4no20 Buiyawios)

uonduosap ysiy

ylomauwiel4
uonejuawajdw

3y} Ul pajedlpul

se ale spuadis Jo
sjuswAed jey) ainsug

aA108[qO/8WoIN0

103r0dd FHL
40 S3SVHd

47

PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION (PYEI)



wojqo.d siyy abeuew pue

108)0p 0} 8oe|d Ul Ind S|0JU0D /SwWalsAs
ajealpul o} spusiq pue sg3d (n)
alnypuadxa

Ajyruow Jo Bupioyuow snonunuod (i)
auop a4 [|IM S|ooyds Jo sjdwes

e Ul Ja)sibas JuswAed Jo uoneaiuap (1)
(sQ3d yum sbupesw

[e1oUIAOIdIB)UI PUB BUO-UO-8UO) SO3d
yum sjuswabebus snonunuo? (1)
(syousi@ Aq uoneayuon

Jo jooud jsenbai |Im 39Q) s@3d O
Bunywans a1048q sjooyds Aq papiroid
ssi| oy} aansse Ajjenb (im syusiq (A1)
alnjipuadxa

Ayyuow jo Bunoyuow snonupuo? (i)
39Q 0} uoneauaA sjdwes ay Jo
suodal apiaoid pue ‘sjooyos Jo sjdwes
e ul Jajsibai JuswiAed Jo uoneoyen
ainsus o} paysanbal aq [im sg3d (1)
sa3d yum sjuswabebus snonupuo?) (i
1Sl 8y}

J0 Juswabeuew anoidwi 0} SUORIY

suoneoldnp jo

Buiyosyo Jeyuny oy 3gq 03 yinoA psjuiodde
|le Jo 8seq elep apinold 0} Sq3d (A)

"J00Y2S 8UO UBY) dJ0W Ul pajulodde

a|doad aq Jybiw aiayy aiaym ‘uonealdnp
Aue AyieA pue ¥o8yd 0} ale sqad (A1)
s}noJ1o Jo pue jolisiq Aq uoneaytiap (1)
so1oljod saoueul

pue Bunabpng bunsixa jo uoneoyddy (i)
ylomawel uonejuswa|dui (1)

1210 10 Jousiq 8y Ag paslajsuesy
spuny 8y} Jo Buioyuow snonuiuo (i)
saldljod ssoueul4 pue bunebpng
Bunsixa o uopeoyddy (1)

ylomawei uonejuswaidu (1)

S|043u02 bunsix3g

pajuiodde ale
Kay) alaym sjooyos
ur suondnusip asnea
B sjuesissy (1)

SIUB)SISSE
pa1eao||e Jo 106.e)
Buiyoesu Jou g3d (1)
SjUB)SISSE Pajeoo|e
JO Jagquinu [ejo}

ay) Bunuiodde

Jou [00yog (1)

(1oeduw) 1083

spuadns o} Juswied

J0 ajep Bunesjunwiwod
Jou sqQ3d (M) unodoe
|00YdSs 8y} Ojul B)e| Asuow
Buinieaal sj00yos (1)
wo)shs

[eroueuly Jadoud Jo yoeT (i)
Aisnoawi

sjooyas 0} Asuouw
Buiaysues; Jou sq3ad (1)

Juswabeuew

[eoueury Jadoud jo yoeT (i)
sanuoud Jayjo Joy

spuny ay} Buisn Jo
suoIs|oap [esje|iun
Buiyew sjediound (1)

9SNed 00y

spuadns Jo JuswAed
uou pue sfeje

Juads jou Jo
S8jepuew papunjun
0] paleAlp
pajeoojje spun4
(s4no20 Buiyawios)
uonduosap ysiy

aA108[qO/8WoIN0

103r0dd FHL
40 S3SVHd

48 | IMPLEMENTATION FRAMEWORK FOR PHASE Il



Buiures

U0 98)IWWo9 [erouinoidisjul sy}
ybnouy} sjuswabebus snonunuo?) (A)
sabus|ieyd Amuapl pue ssaiboid
Yooy 0} sbuiesyy [eloulroidisy|

pue 8UO-U0-8U0) SOId Yim
sjuswabebua snonuiuo?) (Al
siabeuep

108(01d pue siabeuely buluiel] jo
uoieajunwwo) snonupuo? (1)

sue|d

Buiuies; 3gqg yum juawubije yoayo 0}
sue|d Buiuies; sq3d Jo siskjeuy (i)
(seaue oyloads

Jlay} uo) ssabeueyy bBuluies; sqad ay
yum abebua |im siabeuey Buiurel) (1)

‘pajedioed

SjuejsIsSe Auew moy 98yo 0}
paJojluoW aq ||IM 8502 auljuo (1)
"88JN0J BUIJUO 8y} Uo ajedionled
a|doad BunoA asay) 1ey) ainsus
SQ3d Jey} os[e pue [eusiew Bujuies
BAI908I SJUBJSISSE 8} JBY} 8INSU
M 38Q e Jun uonowold yiesH (1)
1Sl 8y}

J0 Juswabeuew anoidwi 0} SUORIY

LAd 8y

J0 Ued se Jojeuipjood Buiuies] e pajuiodde
g3a (n) Apeem Jassiupy 03 Buiodal
slabeuepy buiuies| psjuiodde 3gq (A)
ylomawel uonejuswa|duj (1n)

seale SnoLieA

10} 1SIx® Jey) 88piwwoagns - NOOd3H
sue|d Buiures] [eouiroid (1)

eale yoes Io} sue|d

Buiutes) pue Aoyusau| Buluies) 39q (1)

61-aINOD

10} sainpadoid BuiesadQ prepuess (i)
‘Buluren

2y} Ul oye)-Jed sjuejsisse ey} 8InNsus 0}
Jeur sq3d ut shun Aieges pue yyeaH(l)
pabue.ie pue

paubisap Usaq Sey S|00ydS Ul JuswisseleH
pue asnqy [enxag jo Buioday pue
Juswiabeueyy sy Joj [090}01d Y} UO SNIO}
Jejnoied yym “pomswel] Ajejes [00yos
[euoneN 8y} uo Bujuresy auiuo noy-z v/ (1)

S|043u02 bunsix3g

s9|0l
Jlayy Ul apas 0} Buoy
Bunyey syuelsissy (A1)

s||iys Buninboe
noyum 1oafoud ay)
Buines) juessissy (11)
suondnusip

0} Buipes) ‘Buljp!
sjuejsissy (1)

sysey} Jiay) 1no-Alied
0} moy Buimouy

Jou sjuessissy (1)

paulesy
Jou i (61-QINOD)
aseasip sy} pealds
1o pajosjul 106
bW speisissy (1)
paulesy

Jou JI 8Snqe [enxas
10 sased Buibeuew
usym syybu
S,UaJIp|Iyo 8}e|oIA
WBIW sjuesissy (1)

(1oeduw) 1083

paiuapl J8jsIUIN/ZgA
1BY} BAJE Ul S|00YIS 1SISSE
0} 8| 8q 0} UOHEWLIOU!
yum paddinba Ajsienbape
Jou sjuessissy (1)

6L-QIAOD Jo sainpadoid
ay Buipuejsiapun

Jou sjuejsissy (1)

(010 ‘asnqe

0} Ayjiqessuinp ~6°9)
USIPIIYO Ljim 3i0m 0} sy}
aledaid 0} uonew.ojul
yum paddinba Ajsjenbape
Jou sjuessissy (1)

9SNed 00y

340

Aq paynuapl seale
Auoud ul syuejsisse
0] papiroid

Buiuies; jo yoe

61-aINOD
pue juswabeuew

9seo asnge
[enxas Buipsebal
$8Inpadold pue
§]000}01d U0
sjuejsisse Jo
Buiurel; sjenbapeu)
(s4no20 Buiyawios)
uonduosap ysiy

390 £q papinoid

se uopjewJojul Bujues
yum paddinbs ale
sjuejsisse jey) Buunsug

aA108[qO/8WoIN0

103r0dd FHL
40 S3SVHd

49

PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION (PYEI)



000 000 9

000 000 9
0€9 9944

¢ve Lovd
130242
698 ¢lGd
01¢c08d
¢Sy 8¢€ 1Y
€62 090 1o
Cly ¥eed
165 1 v8d
000, ¥

(zznzoz)
VLol

¢10 S
16 v

010 €Y
v90 1H
Lv8 €d
810 9d
170 01d
896 /Y
605 ¢d

v1€ 9d

139an4g

2¢0C Y2JB 0} |.20T 19qWISAON wWod} syjuow g Jo Joeijuod gz/1.¢0Z - SIONIAOUC 04 NOILVIOT1V TVLOL

000 vi¥d 198 v
160 6¢Y 181 GY

989 /2Y 699 €4
G8. 64 16¢ 1d
18€ Gy 689 ¥4
¢G€ 95y Gee [y
€4¢ 26y 8ec ¢y
g6l €/d 669 64
v.0 €2 850 €4

0.0 8%y G69 /d

uonNqUuod

139aN8 5 00,dws ay

TUNOILYY3dO ONINIVYL

0% 1 dIn
000, ¥

LT1 987 G
10} 81Gd

£/899¢€d
999 6¢1d
GE6 89vd
v0SG €€LH
618 €¢¢C 1Y
I ¥6 6964
L1 G0EY

€1G69/d

spuadiyg pasodoid

ypuow sad pp'1188Y =
69°12Y abem wnwiuly

390 TYNOILVYN
808 56

8106
L0¥9
v9¢e
6818
01821
¢LEle
6€691
0veS

6EVEL

(uonesole

qol 2303 8y} Jo ¢/})
S)UB)SISSY |00YIS [BIBUDL)

919 161
96081

71821
629y
6.€91
61992
Gvlcy
8/8¢E€
08901

1189¢

(sailunuoddo

qol 303 8y} Jo ¢/2)
9Je sjuejsIssy uoneanpy

vey L8
vyl e

lec 6l
€6.9
896 ¥¢
6¢y 8¢
LI v9
91809
0co 9l

13507

JONIAOYd ¥3d
S3ILINNLYOddO
g0r 40 ¥39INNN

066 S9 ¢l
001 261 |

069 L¥8
009 66¢
005 €80 |
008 ¥69 |
00 £28 ¢
00l Lvec ¢
005 901
0008.L1

sloules)
J0ON

lejoL
oM
MN
ON
dil
d1
NZ)
19
s

OF

JONIAOYd




8e'6eL €90 L
LL'€L6 L€C

L9°€00 vEY

08756 €79

08756 €79

00°£00 698

00°200 698

00°92€ 250 |
00°92€ 260 |
00°¢8l LT |

Vd 'Lld3d
011809

. sbunesw
00°€0L €44 10} sjuswnaop jo uonesedaid ‘Juswabeuew juswnaop ‘Buijy Juswnaop 98foid sjoym sy} 0} Joddns ujwpe spircid
) "108loud ajoym ayy Joj syuswabuelle [aael} abeuew ‘sanuiw oy} ‘sepusbe Bunssw yeip
00'16L91€ ‘sbunesw sbuelle ‘siabeuew josfoid Jo sauelaury Bunesw abeuew Josfoid sjoym sy} 0} Loddns uiwpe [9As] ybiy apiroid
00°0%0 0¥ SO9N/sIauped yum suoienobau ‘suoneledald “siapjoysyess pue sssuped yim sbuiesw |je abeuepy
. (Buoyuow Joy sBunasw ‘01u0AI9]9 ‘B)IS-UO) SPOYIBW d|qe|ieA.
00070 0Ly snoueA asn ‘Joafoid ay) Joy saniAnoe Hoddns pue Buliojuow Joj sueid ‘sq3d yum sbuijesu ||e sjeulpiood pue sbeuep
00200 698 108lo0ud By} Jo} 8oueul uo suoday pue poddns ‘Buliojiuo BpIA0I]
. Buliojuow Joj 8sn 0} |00} JO
00200698 Juawdojanap ‘pa10a)|09 ejep uo buoda. ‘elep Jo sisAjeue ‘ejep JO UoN99||00 ‘Swis}sAS Juswabeuey eye( Jo Juswabeuey
. Buiuien uo
00'9¢€ 250 1 UOIJeWJOojUl BU} SJBUIWSSSIP PUE 199|100 Buiutes; uoneuswajdwi ay) ul sq3d Hoddns pue uoneulpiood ‘Juswabeuepy
0092¢€ /G0 | 108l0ud By jo uonejusws|dwi uo sq3d voddns pue Jojuow ‘Sjuswiadeld ‘JuswiInIdBl 1o} $8$$890.d ||e JO Juswabeue|y|
. Kouapisaid
0068} 152 ) pue sspWWOY oljofod ‘WID ‘NODAIH ‘WING ‘LINS “8isiuIN 'O ‘©aq o) shodal ‘Josfoid 8y} jo Juswabeuep
Vd HOLON
[FOVHMIVd AMYTVS s3iLna

FANLINYLS TVNOILVSINVOYO [FAd 390

VLOL ANVYD
()

38ID UWpY Jolues poddng uiwpy
(8) 19210

UIIpY Joluag poddng uiwpy

(o1) Moddng siapjoysyels

lojoauiq uejsissy

(01) = suonesunwiwo) pue
Jopoaliq juelsissy | Buuoyuopy [eroulnold

uoday pue
(z1) Jo10841q Aindaq Joddns ‘Buuoyuop
90ueUI{ pue }1a6png

(z1) Joyoaung Aindaq | JojedsiuWpY SWa)SAS

(g})101000q | JojRUIPIOOD Bululel]
(g1) 40108110 Jojeulploo? 108loid

(1) Joyoanq Jayn Jabeuely 108f0id

T3A3711S0Od = NOILdIMOS3A LI



J30J0 VILPY JOIUSS
woddng waishs
pue wawsdeuey
BPIOYYRIS

20133210 URISISSY

13Ad 4O |l 9seyd jo uonejuswsajdwi ay3 10§ 24n12nJ3s [euoniesiuesio |eduIn0Id pasodold g a4nSi4

:8uImo||0} 83 3AeRY 01 34INb3J [|IM ddUINOId BYL

1® UOIIRUIRIO0D pUR
Joddns uonReASIURLPY
. r

4 3

s0133.10 Aindag

402U Jumsssy

woddns pue
Juuoyuow [poUNDIg

UONRASIUIWPY WasAs

- >

- n

Joau10 Aindag
Hunsoday

pue poddns “Juuoyiuow
Faurul4 pue 398png

\ 7

N
d

3R
(Bunmiy)
soeuipioo) Pelosg

401313 JPID
sadeuey waloag

Mg

(aawalieuryy)
s0euIpIoo) 13loug

13Ad JO 11 3seyd jo uonejuswajdwi 3y} 40} 31nPN43s euonesiuesio 3gq pasodoud ‘T a4nsSi4

:SMO||0} SE }00| P|NOM 31n3oN.ls s,39d dYL

52 | IMPLEMENTATION FRAMEWORK FOR PHASE Il



103330 WRISISSY

1F UonRUIpIOG) puR
woddns vonensuRLpy

Jopang
{Suuesy)
JoiRuIP200) 10

s0eaq Aindag
UORRISILIWIPY WaIsAS

IS0 VIWpY JoIusS
wawadeueyy
Japjoyayes “paddng
pue Juuojuow PusIg

s0eag Andag
Sunuodss

pue Joddns ‘Fuwouow

Fdueuld pue @Ripng

jopang

[wawadeuew)
JoiRuIpaoa) 1o

10134 JYD
J58euryy Paloig

\/

PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION (PYEI) | 53




JOB PROFILE
A. JOB INFORMATION SUMMARY
NAME AND SURNAME:

PERIOD: START DATE END DATE

JOB TITLE: EDUCATION ASSISTANT
STIPEND: 3817.44 less 1% UIF

PROVINCE DISTRICT:

CIRCUIT: SCHOOL NAME:

B. JOB OBJECTIVE/PURPOSE
To provide Teachers support in classroom for effective and efficient teaching and learning environment

C. KEY RESPONSIBILITIES
The Education Assistants (EA) could assist the teacher in the following way:

Before the lesson:

Ensures compliance to COVID-19 protocols

Marks the register

Distributes worksheets or resources for use

Distributes marked learner books or collects books to control classwork/ homework/assignments
Apprises the teacher of absence or any matter that warrants the teacher’s attention

O O O O ©o

During the lesson:

o Ensures that learners follow the teacher’s instructions.

o Distributes worksheets or any other resources to be used by the subject teacher during the lesson.

o Establishes, where possible, problems that could be created by non-detection of learner challenges like poor
vision or difficulty with hearing.

o Observes and notes those learners that might be struggling during the lesson and brings them to the attention
of the teacher.

o] Assists, monitors and supports group activities.

o Assists learners during class discussions and group work by providing clarification where necessary.

After the lesson:

o] Collects resource materials or learner books if applicable.

o} Provides learners with notes to help summarise the lesson where necessary.

o} Notes the learners with content gaps for assistance during intervention classes.

o] Provides informal tasks/ remedial work/ home work for reinforcement

Supervision of Curriculum Activities:

A teacher assistant should keep a file to record all the curriculum activities assigned to him/her by the school.

They should help with the development of lesson plans and resources such as teaching aids, preparing worksheets as
guided by the teacher focusing on different topics for specific grades.

They should help prepare the relevant material that will be needed for teaching and learning, e.g. resource material,
worksheets, etc.

A teacher assistant can also enhance Language Across the Curriculum through using texts from content subjects to
enhance understanding of the concept in the context of the subject.

The EA can also enhance use of cell phones for learning by demonstrating and accessing helpful learning sites like the
DBE, PEDs and other learning sites. WhatsApp group chats, monitored and supported by the EA, can be established
among learners to discuss their work and support each other.

The EA can also provide emotional support where learners can confide in him/her and try to assist directly, or seek
help the learner.

The EA can also be responsible to supervise study periods, provide extra classes, assist learners with homework to
keep learners engaged.



Feedback to learners on Assessment:
The teacher should provide a EA with a Programme of Assessment (PoA) for the year indicating all the dates when the
assessment tasks will be written.

The EA should help with the development, monitoring and supervision of informal assessment of learners in the sub-
ject. The EA may source additional resources to enhance performance in formal assessment activities. For example,
the EA may take learners through ‘how to answer’ specific questions.

They should assist with the marking and recording of assessment activities.

The EA should assist by doing a diagnostic analysis of SBA tasks to identify content gaps and misconceptions by learn-
ers and provide feedback to learners on the findings.

They should help identify learners with barriers and work with the teachers to design intervention strategies for extra
support and remedial work in the subject.

Parental support to assist their children:

The subject teacher should work in collaboration with the EA to provide feedback on learner performance to parents
during parents’ evening.

They can also assist by putting together the subject records necessary for such meetings, e.g. printed mark sheets,
learners’ test scripts, learner attendance records, parents’ register, etc. as part of evidence that might be required
by a parent.

D. KEY COMPETENCIES

(a) KNOWLEDGE
(i) Subject Specific Knowledge (e.g. Mathematics and Science, BCM subjects, Languages Home and First
Additional

(b) QUALIFICATIONS
(i) Grade 12
(ii) NQF level 6 and 7 are recommended / added advantage

(iii)  Pass the specific subject that she would be supporting the teacher on at Matric with 60% and above
level 5-7 pass (e.g. Mathematics and Science, BCM subjects, Languages Home and First Additional.

F. JOB DESCRIPTION AGREEMENT

SIGNATURE OF ASSISTANT SIGNATURE OF MENTOR

DATE: ....uvevriirrrienecnecnnnnees D 7.1 | R,




ANNEXURE E: RECRUITMENT GUIDELINES FOR THE RECRUITMENT OF
EDUCATION ASSISTANTS — CURRICULUM

JOB DESCRIPTION FORM

JOB TITLE: Education Assistants

PROVINCE STIPEND R 3 817.44 less 1% UIF

NAME OF SCHOOL DATE PREPARED

OVERALL PURPOSE OF THE | Supervision of Curriculum Activities:

JOB: Ensures compliance to COVID-19 protocols

(Describe why the job - The Education Assistants (EAs) should support teachers/ educators in all curriculum related
exists) activities and minimise teachers’ administrative work load.

o The EAs should keep files to record all the curriculum activities assigned to him/her by
the school.

o The EAs should/ could:

o Help teachers with lesson preparation and provisioning of resources such as teaching
aids, preparing worksheets as guided by the teacher focusing on different topics for
specific grades.

o Help prepare the relevant resources that will be needed for teaching and learning, e.g.
resource material, worksheets, etc.

o Enhance Language Across the Curriculum through using texts from content subjects to
enhance understanding of the concept in the context of the subject.

o Enhance use of cell phones for learning by demonstrating and accessing helpful learning
sites like the DBE, PEDs and other learning sites. WhatsApp group chats, monitored
and supported by the EA, can be established among learners to discuss their work and
support each other.

o Provide emotional support where learners can confide in him/her and try to assist
directly, or seek help the learner.

o Supervise study periods, provide extra classes, assist learners with homework to keep
learners engaged.
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JOB SPECIFICATIONS:

What minimum
education, qualifications,
knowledge, skills, previous
work experience, on

the job training and
competencies are required
to perform the job:

WORKING CONDITIONS:

Minimum Qualification
Matric
At least 40% achievement (level 3 pass) in the subjects they will be placed in

Target
18 — 35-year-old school leavers or graduates

Minimum requirements

Foundation Phase, Intermediate and Senior Phases
- Ensures compliance to COVID-19 protocols
Proficient in the Language of Learning and Teaching (LoLT) of the school they are placed at;
Fully fluent in Home Languages used at school reading, speaking and writing;
Proficient in the school’s First Additional Language;
Passionate about languages (Home and First Additional Languages) of the schools they are
placed in;
Passionate about Mathematics;
Knowledge of subject choices, subject combinations and how they link with various career
paths (Senior Phase).

FET Phase

- Proficient in the Home Language used at school and in the school’s Language of Learning
and Teaching (LoLT);
Passionate about the FET subjects they have been placed to assist teachers in;
Knowledge of subject choices, subject combinations and how they link with fields of
further studies, learnerships and various career paths.

Skills and competencies:

- Effective Communication
Interpersonal skills
Working with Children
Flexible and adaptable
Administration and Organisation
Problem Solving
Solution Driven

Personality traits

- Supportive
Encouraging
Responsive
Calm demeanour
Patience

Working hours as stated in the Conditions of Employment
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JOB TITLE:

DIVISION (and Unit):
LOCATION

OVERALL PURPOSE OF THE
JOB:

(Describe why the job
exists)

JOB SPECIFICATIONS:

What minimum
education, qualifications,
knowledge, skills, previous
work experience, on

the job training and
competencies are required
to perform the job:

KEY RESPONSIBILITIES

WORKING CONDITIONS

JOB DESCRIPTION FORM
e-Cadre/ICT Champion
ICT STIPEND R3817. 44 less 1% UIF
SCHOOL DATE PREPARED May 2021

Provide ICT Technical support to teachers and learners

Update Operating System software and applications;

Upload educational applications and content on teachers and learners’ devices;
Responsible for charging and safe keeping of schools’ ICT equipment;

Create interactive activities for learners and teachers;

Assist teachers on how to integration ICTs in the classroom;

Assist teachers in schools implementing coding and robotics curriculum;

Assist School administrators to capture learners’ information on the SA-SAMS/CEMIS
platform; and

Assist learners and teachers to access online learning resources such as videos and Open
Education Resources (OERs)

Minimum Qualification

Grade 12 and passed IT as a subject or

Have a qualification in IT OR a certificate course in IT)
(NQF level 6 and 7 are recommended / added advantage)
Target

18 — 35-year-old
Minimum requirements

Proficient in Home Language used at school and in the school’s Language of Learning and
Teaching (LoLT) which may be English or Afrikaans

Skills and competencies:
Effective Communication
Interpersonal skills
Flexible and adaptable
Administration and Organisation
Problem Solving
Solution Driven

Before the lesson:

o Ensures compliance to COVID-19 protocols

Check if all IT equipment are fully functional

Distributes ICT resources for use

Compile a register with serial numbers of the teachers and learners’ devices

Apprises the teacher of absence or any matter that warrants the teacher’s attention

During the lesson:

Ensures that learners follow the teacher’s instructions.

Distributes IT equipment to be used learners during the lesson.

o Establishes, where possible, problems that could be created by non-detection of learner
challenges like poor vision or difficulty with hearing.

o Observes and notes those learners that might be struggling during the lesson and brings
them to the attention of the teacher.

0 Assists, monitors and supports group activities.

° O 0O O ©o

o O

After the lesson:

o Collects IT resource from the learners if applicable.

o Check all the IT equipment are in good working order.

o Notes the learners with content gaps for assistance during intervention classes.
o Provides informal tasks/ remedial work/ home work for reinforcement

Working hours
Up to 8 hours a day
40 hrs a week



ANNEXURE G: JOB DESCRIPTION — EDUCATION ASSISTANT READING CHAMPION

JOB TITLE:
DIVISION (and Unit):

LOCATION

OVERALL PURPOSE OF THE JOB:
(Describe why the job exists)

SALIENT INFORMATION/
PARAMETERS OF WORK
ENVIRONMENT:

DIVISIONAL STRUCTURE /
REPORTING RELATIONSHIPS:
Reflect positions above, below and

at the same level as the position
being evaluated

JOB SPECIFICATIONS:

What minimum education,
qualifications, knowledge, skills,
previous work experience, on the
job training and competencies are
required to perform the job:

WORKING CONDITIONS:

JOB DESCRIPTION FORM
Reading Champion

READING/ CURRICULUM | STIPEND R 3 817.44 less 1% UIF

PROVINCES/ DISTRICTS DATE PREPARED

Ensures compliance to COVID-19 protocols

Support teachers who teach reading

Assist teachers to manage reading

Assist teachers in promoting a reading culture in the school and its community
Provide support to learners in schools who have lost teaching and learning time
by supporting their reading development by:

Helping to set up reading corners and monitor the issuing and return of books;
Helping to set up and manage Reading Clubs;

Involving children in reading and literacy activities;

Organising story-telling and story-sharing activities for children;

Organising reading festivals;

Campaigning for Read to Lead

Be the link between schools and parents by ensuring that learners take books
home and that they read them.

Must reside near the school at which they will work
Must be available between December 2020 and March 2021

Contracted by provinces/ districts
Reports to School Administration

Minimum Qualification
Matric

Target
18 — 35-year-old school leavers or graduates

Minimum requirements

Foundation Phase
Fully fluent in Home Language used at school (oral and writing)
A good reader

Intermediate and Senior Phase
Proficient in Home Language used at school and in the school’s Language of
Learning and Teaching (LoLT) which may be English or Afrikaans
A good reader

Skills and competencies:

- Effective Communication
Interpersonal skills
Working with Children
Flexible and adaptable
Administration and Organisation
Problem Solving
Solution Driven

Personality traits

- Supportive
Encouraging
Responsive
Calm demeanour
Patience

Work hours
As stated in the Orientation Manual (up to 8 hours a day /40 hrs a week)

If applicable make mention of the facts that the incumbent will be required to travel
locally and/or internationally, work regular overtime and/or during weekends, etc.
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ANNEXURE H: RECRUITMENT GUIDELINES FOR THE RECRUITMENT OF READ-
ING CHAMPIONS

Activity
IDENTIFY THE NEED
IN SCHOOLS

ADVERTISE THE
OPPORTUNITY

START APPLICATION
PROCESS

SHORTLIST
CANDIDATES

INTERVIEW
CANDIDATES

POST INTERVIEW
ACTIONS

HIRE & INDUCT
READING
CHAMPIONS

Notes

Suggested Date
Strategies with the relevant directorates in the Curriculum branch to identify Sept/Oct 2021
the need in Quintile 1 to 4 schools.
Work with schools and districts to identify:
How many Reading Champions are required (on average 2 per school)
If the need is higher in a particular phase
Encourage schools to actively work with province/districts on the appointments
Advertise the opportunity on all available platforms such as notice boards Sep/Oct 2021
at schools and circuit offices, within the community, municipal offices, NGO
platforms, etc.
Make sure the advert states:
Job overview and requirements (as per the attached job specification)
Job timeline
Applicant specifications (application from, CV, etc.)
Where to access the application form
Submission details (closing date, where to submit, etc.)
Access databases of unemployed youth from lists of applicants in PYEI Phase | Sep/Oct 2021
OR partner NGOs, DHET, local Labour Department centres, youth centres, etc.
Identify candidates that best meet the required criteria from the application Oct 2021
pool.
Make a short list of candidates. Select 4 applicants for each position to
interview.
Inform candidates by phone and text of the interviews and ensure that they
confirm.
Hold the interviews at either the circuit office or in schools that allow for safe Oct 2021
social distancing.
Interview candidates one at time and schedule interviews to last for 20
minutes.
Suggested questions are provided below.
Assess and evaluate the candidates competencies against the profile of the
ideal candidate.
Decide on successful candidates Oct 2021
Inform successful candidates of their selection.
Work with District and Provinces to finalise contracting
Welcome and help the newly appointed Reading Champions settle well into Oct 2021

their positions and environments at school

Suggested Interview Questions:

N o v A~ w N

Tell me about yourself

What are your strengths?

What languages are you proficient in (speaking, reading, writing)

What is the title of the most recent book you have read? Why did you/ did you not enjoy it?
Tell us about you as a reader/ your passion for reading?

Why are you interested in this role?

How do you think you can add value to this role?

60 | IMPLEMENTATION FRAMEWORK FOR PHASE Il



ANNEXURE I: JOB DESCRIPTION — GENERAL EDUCATION ASSISTANT CHILD
AND YOUTH CARE WORKER

JOB PROFILE

A. JOB INFORMATION SUMMARY

NAME AND SURNAME:

PERIOD: START DATE END DATE

JOB TITLE: CHILD AND YOUTH CARE WORKERS

STIPEND: R3817.44 less 1% UIF

PROVINCE

CIRCUIT:

DISTRICT:

SCHOOL NAME:

B. JOB OBIJECTIVE/PURPOSE

To provide care and support assistance and basic psychosocial support to vulnerable children at school, including
facilitation, coordination and follow-up of referrals.

C. KEY RESPONSIBILITIES

The detailed activities are outlined below.

o Ensures compliance to COVID-19 protocols

WoNOUREWDNE

=
= o
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N

13.
14.

Home visits to learners/overall family support where necessary.

Grade 12 tertiary support.

Tailored educational support to learners.

Co-creation of school study timetable and guidance on study skills.

Homework/assignment support, and distribution of past exam papers.

Assistance with subject selection, Life Orientation and other co-curriculum support.

Monitoring attendance, behaviour or ‘hanging out’ of learners (Gate duty, breaks, corridor and toilets).
Referrals to social/other support services, and health support.

Grief work, peer support groups, Lifebook activities and other psychosocial support.

Awareness raising activities during assemblies, school holiday programmes and career guidance workshops.
Family group meetings/multidisciplinary team meetings, and home visits to discuss the needs/goals of the
learners.

Life space counselling, one-on-one and group sessions with learners. This includes Buddy Beat groups (small
groups of learners discussing topics relevant to them).

Case management of child protection matters and gender-based violence.

Structured developmental programmes addressing topics such as substance abuse, sexual and reproductive
health and other relevant topics.

D. KEY COMPETENCIES

(a) KNOWLEDGE

1.

2.
3.
4

Grief work, peer support groups, Lifebook activities and other psychosocial support.

Case management of child protection matters and gender-based violence.

Tailored educational support to learners.

Structured developmental programmes addressing topics such as substance abuse, sexual and reproductive
health and other relevant topics

Life space counselling, one-on-one and group sessions.
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(b) QUALIFICATIONS
1. Grade 12

2. An added advantage - Level 4 Certificate in Child and Youth Care Work or any post-matric qualification in the

caring professions

E. GENERIC WORKPLAN

A typical month for a CYCW is depicted in the below table. The proportions may vary per CYCW according to the
schools. This is as schools may have a larger problem with teenage pregnancies for example, which would require

more time spent in a month.

The table below shows that monitoring school dropout and attendance is a key focus point for CYCWs followed by

educational/awareness discussions for groups of learners

Task No. of hours a month
Morning gate supervision 10
Break/corridor/toilet supervision 10
Educational/awareness discussions (group, class, whole-school services) services | 20
Drop-out/irregular attendance identification 10
Follow-up with drop-out/irregular attendees 32

Pregnancy identification and support
Life space counselling (any)
Referrals (child protection etc.)

Virtual Connection 10
COVID-19 safety precaution monitoring 10
Supervision/Training/Meetings 6
Administration 32
Average hours per month 160

F. JOB DESCRIPTION AGREEMENT

SIGNATURE OF ASSISTANT SIGNATURE OF MENTOR
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Assumption

30 minutes every day
30 minutes every day
5 hours a week

30 minutes every day
8 hours a week

1.5 hours a week

2 hours a week

1.5 hours a week

30 minutes every day
2.5 hours a week

1.5 hours a week

8 hours a week



ANNEXURE J: JOB DESCRIPTION — GENERAL SCHOOL ASSISTANT HANDYMAN

JOB PROFILE
A.  JOBINFORMATION SUMMARY

NAME AND SURNAME:

PERIOD: START DATE END DATE:

JOB TITLE: EDUCATION ASSISTANT — HANDYMAN
STIPEND: R3817.44 less 1% UIF

PROVINCE DISTRICT:

CIRCUIT: SCHOOL NAME:

B. JOB OBJECTIVE/PURPOSE
To improve the conditions of facilities by maintaining the environment and the physical infrastructure
C. KEY RESPONSIBILITIES

The General School Assistants (GSA) could assist the teacher in the following way:

Ensures compliance to COVID-19 protocols
Assessment of the condition of the school
Compile a maintenance plan for work to be undertaken
Type of Work to be undertaken

Painting

Repairs of Windows

Repairs of Doors

Repairs of damaged floors

Repair and maintenance of ablution facilities
Repair of fencing

Repair and cleaning of roofs and gutters

Repairs and rehabilitation of desks and furniture
Repairs of leaking taps

Maintenance of gardens and grounds

VVVVYVYVVVVVYVYVYVYY

KNOWLEDGE AND QUALIFICATIONS

Certificate in trade
Knowledge of any infrastructure maintenance jobs

vvy O

m

JOB DESCRIPTION AGREEMENT

SIGNATURE OF ASSISTANT SIGNATURE OF MENTOR

DATE: .....covvvirrinenensecsnncnnnns DATE: ...coovevecricinninnsnssensennes
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JOB PROFILE
A. JOB INFORMATION SUMMARY
NAME AND SURNAME:

PERIOD: START DATE END DATE:

JOB TITLE: EDUCATION ASSISTANT — SPORT & ENRICHMENT ASSISTANT
STIPEND: R3817.44 less 1% UIF
PROVINCE DISTRICT:

CIRCUIT:

SCHOOL NAME:

B. JOB OBJECTIVE/PURPOSE
To support the implementation of school sport, arts and culture programme, extramural activities.
C. KEY RESPONSIBILITIES

The Sport and Enrichment Assistant (SEA) could assist the teacher in the following way during Physical Education (PE) Les-
sons so that they are fully occupied during the day:

Before the lesson:

o Ensures compliance to COVID-19 protocols

o Marks the register

o Assist in setting-up and sanitising PE equipment in line with the lesson

During the lesson:

o Ensures that learners follow the teacher’s instructions.

o} Observes and notes those learners that might be struggling during the lesson and brings them to the attention
of the teacher.

o] Assists, monitors and supports group activities.

o Assists learners during class discussions and group work by providing clarification where necessary.

After the lesson:

Collects resource materials or learner books if applicable.

Provides learners with notes to help summarise the lesson where necessary.
Notes the learners with content gaps for assistance during intervention classes.
Provides informal tasks/ remedial work/ home work for reinforcement

Assist with the storing of PE equipment

After School Programme

Assist with sport and other arts and culture programme

Introduce a new sport code at the school (Chess, fitness programme)

Promote intra school sport leagues

Promote Spelling Bee programme (Primary Schools)

Support learners in Open Section of South African Schools Choral Eisteddfod (SASCE) — Secondary Schools
Assist in the running of other learner clubs at school e.g. Girls/Boy Education Movement (GEM/BEM etc.).

O O OO0 o

O 0O O0OO0OO0Oo

D. KNOWLEDGE
Sport, arts and culture and other enrichment programmes

E. QUALIFICATIONS

Grade 12
NQF level 6 and 7 are recommended / added advantage
Interest in sport, fitness and arts and culture

F. JOB DESCRIPTION AGREEMENT

SIGNATURE OF ASSISTANT SIGNATURE OF MENTOR

DATE: .....covviennecinrnsnnnsnnesneenns DATE: ....ccocvnvimnnecsnrnsrnnsanesaees



ANNEXURE L: CONDITIONS OF PLACEMENT FOR EDUCATION ASSISTANTS (EAs)
AND GENERAL SCHOOL ASSISTANTS (GSAs)

CONDITIONS OF PLACEMENT FOR EDUCATION ASSISTANTS AND GENERAL SCHOOL ASSISTANTS - TO BE USED BY ALL PEDS
FOR ASSISTANTS PLACED IN PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION

1. INTRODUCTION
1.1  This document contains the standard terms and conditions for the placement of Education Assistants and General
School Assistants
2. DEFINITIONS
2.1 Inthis Document —
“Department’’ means the Provincial Education Department
“Employer’”’ means the Provincial Education Department or person acting on behalf of the employer
“Management’’ means any person employed by the department at a school or Provincial Education Department
to lead or manage people/officials.
“Worker “ means any person working as an Education Assistant and General School Assistant.
“Job placement” means a temporary job that someone does in an organisation to gain work experience on a
short time basis
3. TERMS OF-EMPLOYMENT
3.1 The placement of EAs and GSAs shall be guided by the following legislation:
3.1.1 Basic Conditions of Employment Act 75 of 1997;
3.1.2 Sectoral Determination 5: Learnership Sector, SA (Government Notice No. R234 as amended)
3.1.3 Compensation for Occupational Injuries and Diseases Act 130 of 1993 (COIDA)
3.2  The contract of an EA and GA is for a specified period only with no expectation of permanency or an extension of
the contract.
Assistant Signature: Date:
4, NORMAL HOURS OF WORK
4.1  Anemployer shall not set tasks or hours of work that require the EA/GSA to work-
4.1.1 More than forty hours in any week;
4.1.2 On more than five days in any week; and
4.1.3 For more than eight hours on any day.
4.2  There will be no payment for work done overtime
4.3  Anemployer and EA/GSA may agree that the EA/GSA will work four days a week.
5. MEAL BREAKS
5.1  The EA/GSA may not work for more than five hours without taking a meal break of at least thirty minutes’
duration.
5.2 An employer may require the EA/GSA to perform duties during a meal break if those duties cannot be left

unattended and cannot be performed by another person or educator. However, an employer must take reasonable
steps to ensure that the EA/GSA is relieved of his or her duties to take such a meal break thereafter.
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6. WEEKLY REST PERIOD

6.1

EA/GSA are not allowed to work on weekends, including public holidays, However, an EA/GSA may, in agreement
with the manager, work on weekends and preferably Saturdays to perform work which must be done without
delay and could not be performed by EA/GSA during their ordinary hours of work (“emergency work”).

Assistant Signature: Date:

7. SICK LEAVE

7.1

7.2
7.3

7.4

The EA/GSA is entitled to take one day’s sick leave for every full month that the EA/GSA has worked in terms of
the contract if he/she is unable to report for duty due to illness or injury.

Accumulated sick leave may not be transferred from one month to another.

An employer may require the EA/GSA to produce a medical certificate stating that the EA/GSA was unable to
work on account of sickness or injury if the EA/GSA is-

7.3.1 Absent from work for more than one day; or

7.3.2 Absent from work on more than two occasions in an eight-week period.

A medical certificate must be issued and signed by a medical practitioner, a qualified nurse or clinic staff member
authorised to issue medical certificates indicating the duration and reason for incapacity.

8. FAMILY RESPONSIBILITY LEAVE

8.1  EAs/GSAs who work at least four days per week, are entitled to three days of paid family responsibility leave each
year in the following circumstances-
8.1.1 When the employees’ child is born;
8.1.2 When the employees’ child is sick;
8.1.3 Inthe event of a death of-
8.1.3.1The employees’ parent spouse or life partner
8.1.3.2The employee’s parent, adoptive parent, grandparent, child, adopted child, grandchild or sibling.
Assistant Signature: Date:
9. STATEMENT OF CONDITIONS
9.1  An employer must give the EA/GSA a copy of the signed contract of employment together with this document

containing the terms and Conditions of Employment and Code of Conduct at the start of employment. The
contract of employment must contain the following details—

9.1.1 The names and identity number of the EA/GSA;

9.1.2 The employers’ name and address;

9.1.3 The task or job that the EA/GSA is to perform;

9.1.4 The period for which the EA/GSA is hired or,

9.1.5 The EA/GSA’s rate of pay and how this is to be calculated;
9.1.6 The date on which the EA/GSA will receive their stipends; and
9.1.7 The start and end dates of the contract.
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10.

11.

12.

13.

KEEPING RECORDS

10.1 Every employer and school principal must keep written records of at least the following —
10.1.1 the EA/GSA’s name; position; physical address and contact details;
10.1.2 copy of an acceptable EA/GSA identification;
10.1.3 Payments made to each EA/GSA;
10.1.4 Attendance register;
10.1.5 Performance records;
10.1.6 Disciplinary action records, if any was ever taken against such EA/GSA, during the cause of the programme;

10.2 The employer must keep this record for the period of the programme or at least three years after termination of
the contract.

Assistant Signature: Date:

PAYMENT

11.1  An employer must pay all stipends in full every month into an employee’s bank account and on the date agreed
upon in the employment contract.

11.2 The EA/GSA may not be paid less than the minimum stipend stated in the contract of employment.
11.3 Payment must be directly deposited into a bank account designated by the EA/GSA.

11.4 An employer must give the EA/GSA the following information in writing, upon request:
11.4.1 The period on which payment is made;
11.4.2 The numbers of tasks completed or hours worked;
11.4.3 The EA/GSA’s earnings;
11.4.4 Any money deducted from payment;
11.4.5 The actual amount to be paid to the EA/GSA.

DEDUCTIONS

12.1 An employer shall not deduct money from the EA/GSA’s payment without the EA/GSA’s consent unless the
deduction is required in terms of the law.

12.2 An employer must deduct and pay to the SA Revenue Service any income tax that the EA/GSA is required to pay.
12.3 An employer may deduct any money that was overpaid to the EA/GSA erroneously.

12.4 An employer may not require or allow the EA/GSA to pay the employer or any person for having been employed.

Assistant Signature: Date:

HEALTH AND SAFETY

13.1 Employer must take all reasonable steps to ensure that the working environment is healthy and safe.

13.2 The EA/GSA must-
13.2.1 Work in a way that does not endanger his /her health and safety or that of any other person;
13.2.2 Obey all health and safety instruction;
13.2.3 Obey all health and safety rules of the employer;
13.2.4 Use personal protective equipment or clothing issued by the employer; and
13.2.5 Report any accident or near-miss incident or dangerous behaviour by another person to their employer, or
manager.
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14. COMPENSATION FOR OCCUPATIONAL INJURIES AND DISEASES

14.1 It is the responsibility of the employers to arrange for all persons employed to be covered in terms of the
Compensation for Occupational Injuries and Diseases Act, 130 of 1993:

14.2 The EA/GSA must report any work-related injury or occupational disease to their employer, or manager.

14.3 The employer, must report the accident or disease to the compensation commissioner.

Assistant Signature: Date:

14.4 Anemployer must pay the EA/GSA who is unable to work because of an injury caused by an accident at work 75%

of their earnings for up to three months or up to the last day of the contract; whichever occurs first. The employer
will be refunded this amount by the compensation commissioner.

15. TERMINATION OF CONTRACT

15.1
15.2
15.3

15.4

The employer may terminate the employment of the EA/GSA for good cause after following a fair procedure.
The EA/GSA will not receive severance pay on termination of the contract.

The EA/GSA who is absent for more than five consecutive days without approval of the employer or informing the
employer will have terminated the contract.

The EA/GSA who does not attend required training events, without good reason, will have terminated the
contract.

16. GRIEVANCE AND DISPUTE RESOLUTION PROCEDURE

16.1 The EA/GSA shall in cases of unfair labour practice, lodge/file a grievance with the employer against his/her
fellow employees or the manager.

16.2 Grievances may include cases of harassment, bullying, discrimination and also issues concerning treatment.

16.3 The EA/GSA should report a grievance with regards to the above firstly to his/her supervisor or manager if it is
against fellow employees, and to the employer if it is against the manager.

16.4 For record purposes, the grievance should be in writing and dealt with as speedily as possible and the decision
taken in the process must also be in writing.

16.5 If the EA/GSA feels dissatisfied with the decision of the manager or employer, he/she may refer a dispute to the
Commission for Conciliation Mediation and Arbitration (CCMA).

Assistant Signature: Date:

17.  CERTIFICATE OF SERVICE

On termination of placement, the EA/GSA is entitled to a certificate stating —

17.1 the EA/GSA’s full name;

17.2 the name and address of the employer;

17.3  Project which the EA/GSA worked on;

17.4 The work performed by the EA/GSA;

17.5 Any training received by the EA/GSA as part of the project;
17.6 The period for which the EA/GSA worked on the project;
17.7 Any other information deemed relevant.

Assistant Signature: Date:
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ANNEXURE M: CODE OF CONDUCT FOR EDUCATION ASSISTANTS AND GENER-
AL SCHOOL ASSISTANTS

CODE OF CONDUCT FOR EDUCATION ASSISTANTS AND GENERAL SCHOOL ASSISTANTS
INTRODUCTION

The Code of Conduct spells out the rules regarding the Education Assistants (EAs) and General School Assistants (GSAs) conduct at
school and describes the disciplinary processes to be implemented by the School concerning transgressions by these EAs and GSAs.

The Code applies to all EAs and GSAs while they are on the school premises or when they are away from school representing it
or attending school functions.

By signing the employment contract, the EAs and GSAs are committing to abide by this Code of Conduct.
The administration of the Code of Conduct is the responsibility of the School’s Management.
GENERAL PRINCIPLES

EAs and GSAs are expected at all times:

1. To Behave in a courteous and considerate manner towards each other, learners, all staff members of the school and
visitors to the school.

2. To appear neat and tidy at all times.

3. Not behave in a manner that will not disrupt teaching and learning activities in a school.
4. To obey lawful and reasonable instructions from those in position of authority.
Assistant Signature Date-----------=mnmmmmee-

REPORTING FOR DUTY

All EAs and GSAs are required:

1. To report for duty as stipulated in their employment contract and start work at the official starting time.

2. Are required to sign the attendance register when they report for duty and when they leave the school at close of
business.

3. If arrive late for work, to fill in a leave form for the hours he/she have missed. The leave form will be captured as leave

for a day once the hours missed make a full day hours of work.

4. To report any absence from work to the school principal. Absence for more than five (5) days without a valid reason or
permission by the school principal constitutes misconduct.

5. Not allowed to leave the school premises or work during working hours without the permission of the school principal.
GENERAL RULES
1. EAs and GSAs must respect the beliefs, culture, dignity and rights of others as well as their right to privacy and

confidentiality.

Unruly, rude and/or offensive behavior is prohibited.

Language that is seen as pejorative, discriminatory or racist is prohibited.

Any act that belittles, demeans or humiliates another person’s culture, race or religion is prohibited.
Stealing is prohibited.

No dangerous objects or illegal drugs will be brought into and/or used in the school premises.

N o v s~ w N

Drinking of alcohol during working hours is prohibited. Therefore, performing duties under the influence of alcohol is
also prohibited.

Assistant Signature Date-—-—m—mcmcmmmemmeee
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DISCIPLINARY PROCEDURE

The responsibility to discipline EAs and GSAs lies with the school principal and the principal is expected to report any disciplinary
action and decision taken to the District Office.

The disciplinary procedures will be applied in line with the Schedule 8 of the Labour Relations Act 66 of 1995 as amended and
the applicable School’s Disciplinary Code and Procedures.

MISCONDUCT THAT WARRANTS DISCIPLINARY ACTION

1. Misconduct takes place when EA or GSA disregards or contravene the rules of the workplace as stated in this Code. Some
of the rules are the terms of the employment contract.

2. Besides the above, EA and GSA commit misconduct if he/she commits one of the following:
2.1 If he/she steals from anyone in the school.
2.2 If he/she commits an act of sexual assault on a learner or other co-worker.
2.3 Having sexual relationship with a learner.
2.4 Seriously assaulting with intention to cause grievous bodily harm to a learner or other co-worker.
2.5 Illegal possession of an intoxicating, illegal or stupefying substance.
2.6 If he/she commits a common law or statutory offence (e.g. murder or rape)
2.8 Causing a learner to perform any acts contemplated in 2.1 to 2.8 above.

The above- mentioned misconduct acts are considered serious in nature and warrant termination of the contract.

2.9 Making racial remarks.

2.10 If he/she is absent from work without a valid reason or permission from the school principal.

2.11  Always reporting late for work, or taking longer breaks than required.

2.12  Shows disrespect or fails to obey lawful and reasonable instructions given by persons of authority.
2.13 Intentionally damaging another person’s possessions/ property.

2.14  Swearing or using obscene gestures

2.15 If he/she is involved in/commits any act that brings the school’s name into disrepute.

2.16  While on duty, conducts himself/herself in an improper, disgraceful or unacceptable manner.

2.17 If he/she commits an act of dishonesty.

Assistant Signature Dat@----m—mmmemmmmmemee

If an EA or GSA is found guilty of committing one of the above-mentioned misconducts, the sanction might be:

1. A warning (either verbal, written or final written)

2. Termination of contract of employment

APPEAL PROCESS

1. An Education Assistant or General School Assistant whose services have been terminated as result of misconduct

as contemplated above, may appeal to the District Manager against the sanction imposed by the Principal within 3
working days of receiving the sanction.

2. The District Manager must within 3 working days consider the appeal, and may
a. Uphold the appeal or
b. Dismiss the appeal

3. The Principal must immediately implement the decision of the District Manager.
Assistant Signature Date-------------------——-
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ANNEXURE N: MONTHLY PERFORMANCE REPORT: EDUCATION ASSISTANT /
GENERAL SCHOOL ASSISTANT

Department of Basic Education

Monthly Performance Report: Education Assistant / General School Assistant

This performance report should be completed online on each Education Assistant / General School Assistant by the school principal on
the last school day of each month

Appointment Level = Education Assistant General Assistant
Employee Name Surname: First Names

ID Number D.0.B.

Stipend: R3817. 44 less 1% UIF Province

Period of contract From: To: District

School Name Circuit

Principal’s Name

Mentor's Name

School Category Primary Secondary Combined Special
EMIS Number
Quintile Rank 1 2 3 4 5

Rate the performance of Education Assistant / General School Assistant

1. General Factors

1. Attendance

Reliability

Thoroughness and Accuracy

Willingness to Learn

Friendliness and Helpfulness

Flexibility

Cooperation with colleagues

® N ok LD

Initiative and Creativity

2. Key responsibilities (Identify and rate at least 5 activities undertaken as per Job Description)

|
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Details of any training programmes/activities to which the Education Assistant/ General School Assistant have been subjected to during
the month:

Overall Remarks by Principals:

Employee’s Remarks:

Employee Signature Date
Principal’s/ Mentor Signature Date
Principal’s Date
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ANNEXURE O — SAMPLE TESTIMONIAL/LETTER OF REFERENCE FOR ASSIS-
TANTS

School Letterhead

TO WHOM IT MAY CONCERN
EMPLOYMENT REFERENCE

This is to certify that Mr/Ms (ID NO: ) was employed on contract at

school as part of the Presidential Youth Employment Intervention (PYEI) as follows:

Job Title Education Assistant / General School Assistant

Mentor’s Name

Commencement Date

End of contract/leaving date

During the above period of employment, Mr / Ms acquired the following skills:

oW N

Yours sincerely

PRINCIPAL

DATE:

School Stamp
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ANNEXURE P — SAMPLE SALARY ADVICE

School Letterhead

PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION

SALARY ADVICE
PAYMENT NO. TAX NUMBER IDENTITY NUMBER SURNAME & INITIALS
JOB TITLE ORGANISATION
BANK NAME BANKACCOUNT | PAYMENT PERIOD | GROSS SALARY DEDUCTIONS NETT SALARY
EARNINGS DEDUCTIONS
DESCRIPTION AMOUNT DESCRIPTION AMOUNT
STIPEND R3817.44 TAX RSA R 000.00
CASH ALLOWANCE TOWARD R 38 UIF 2% R76.00
EMPLOYER’'S CONTRIBUTION FOR UIF

School Stamp
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ANNEXURE Q — SAMPLE LETTER FOR ACCEPTANCE OF THE OFFER AND DECLA-
RATION

I ID NUMBER

Accept the placement offer of EDUCATION ASSISTANT / GENERAL SCHOOL ASSISTANT

At School on 2021

| further declare that:

o | am within the required age
o | am residing at the location of the school
o | am the only one from my home appointed in the PYEI
o I and NOT in Education, NOT in Employment, NOT in Training (NEET)
. I am NOT receiving government grants (NSFAS, Funza Lushaka, other COVID grant/s,
o I am NOT receiving any other form of WAGE or SALARY
. | have NO criminal record/s
SIGNATURE DATE
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ANNEXURE R — SAMPLE CHECKLIST FOR PRINCIPALS

This can be used as a quick checklist e.g.

Schools are expected to:

1
2
3
4
5.
6
7
8
9

10.
11.
12.
13.
14.
15.

Receive applications (long and short list from SA Youth Mobi)

Conduct shortlisting

conduct interviews by Date 2021

Offer contracts to candidates to sign (by Date 2021)

Submit names and signed contracts to the District (by Date in 2021)
Applicants report for duty (by Date in 2021)

Allocate responsibilities to the appointees (by Date in 2021)

Develop Job descriptions for each EA and GSA (by Date in 2021)
Assign mentors to EAs and GSA (by Date in 2021)

Conduct orientation to EAs and GSA (by Date in 2021)

Appoint Team Leaders from EAs and GSAs (by Date in 2021)

Ensure that each Assistant is attending training as per schedule provided by DBE and Province
Ensure that each Assistant sign timesheet daily as they report for duty
Hold regular meetings with EAs and GSAs

Manage performance

ACTIVITY YES

1.

©| o NI oW DN

—_— et e A -
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School Needs (linked to curriculum) identified

Applications received (long and short list from SA Youth Mobi)
Interviewing panel constituted

Shortlisting conducted

Interviews conducted by 9 December 2020

Candidates offered contracts to sign

List of recommended candidates and contract submitted to the District
Applicants reported for duty

Allocation of responsibilities completed

Work plan/s for each EA and GSA developed and signed
Mentors assigned to EAs and GA

Orientation conducted

Team leaders appointed

Assistants attend training
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ANNEXURE S — SAMPLE / TIMESHEETS / ATTENDANCE REGISTERS

NAME OF PROVINCE
NAME OF DISTRICT
NAME OF SCHOOL

CIRCUIT
WEEK / DATE MONDAY TUESDAY | WEDNESDAY THURSDAY FRIDAY

NAME SURNAME | EAORGSA | SIGNATURE ' SIGNATURE | SIGNATURE | SIGNATURE | SIGNATURE

TO BE USED AS TIMESHEET FOR EA OR GSA REPORTED FOR DUTY
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ANNEXURE T - REGISTER FOR TRAINING ATTENDED

NAME OF PROVINCE

NAME OF DISTRICT

NAME OF SCHOOL

CIRCUIT

NAME OF TRAINING

E.G. ORIENTATION /

WEEK / DATE

MONDAY

TUESDAY

WEDNESDAY

THURSDAY

FRIDAY

NAME

SURNAME

EA OR GSA

SIGNATURE

SIGNATURE

SIGNATURE

SIGNATURE

SIGNATURE

EA OR GSA TO SIGN ONLY ON DAYS THEY ATTENDED TRAINING
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ANNEXURE U — SAMPLE DECLARATION FOR PRINCIPALS

DECLARATION FOR CORRECTNESS OF INFORMATION

| Principal of

Declare that the information provided to the circuit and district office on the Presidential Youth Employment Intervention
(PYEI) is correct

Youth will sign employment contract

Youth will be assigned a mentor/supervisor

Youth will be assigned duties

Youth will be encouraged to attend training offered in the project

Youth will be managed and regarded as part of employees of the school

Youth’s performance will be assessed continuously in order to add value to their career growth

Money allocated to the school for the intervention will be utilised for the purpose intended

Youth will be paid the correct amounts as stipulated in the framework

VvV V V V ¥V VYV ¥V V V

Youth will receive testimonial at the end of the project/phase

Signature Date
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ANNEXURE V - ROLES AND RESPONSIBILITIES

- basic education

Department:
Basic Education
REPUBLIC OF SOUTH AFRICA

p.‘,‘;q PRESIDENTIAL
\\\",} EMPLOYMENT
), STIMULUS

GUIDELINE ON ROLES AND RESPONSIBILITIES
FOR THE

PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION (PYEI) IN THE BASIC
EDUCATION SECTOR

OCTOBER 2021
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1. Introduction

As part of Phase Il of the Presidential Youth Employment Intervention (PYEI), the Basic Education Sector is implementing the
Basic Education Sector Employment Initiative (BEEI). This forms an integral part of the Presidential Employment Stimulus
(PES). It seeks to confront the devastating economic challenges caused by the COVID-19 pandemic, as part of government’s
broader economic recovery agenda. It is a large scale public employment intervention targeting to create 287 424 employment
opportunities for unemployed youth, who are 18 — 35 years old. The intervention also seeks to address the high levels of youth
unemployment in South Africa. The youth will be offered five months’ contract, commencing on 1 November 2021 to March
2022. The PYEl is implemented through collaborative efforts across various spheres in the Sector, from the national, provincial,
district, circuit and school. It is thus critical to provide clarity on the roles and responsibilities of the role players in the various

spheres.

2. Purpose

The purpose of the guideline on roles and responsibilities in the Implementation of the PYEI in the Basic Education Sector is to

clarify roles and responsibilities of the affected parties in the implementation of the intervention.

3. Role players

The following roles players in the Implementation of the PYEl in the Basic Education Sector have been identified:
3.1 Department of Basic Education;
3.2 Provincial Education Departments;
3.3 Education Districts;
3.4  Circuit Managers/ IDSO;
3.5 Schools;
3.6 Education Assistants (EAs) and General School Assistants (GSAs);
3.7  Third Parties; and
3.8  Non-governmental Organisations (NGOs).

4. Role players

4.1 Department of Basic Education

Department of Basic Education will

= Sponsor the Project

= Ensure common standards, consistency, transparency and fairness in the Implementation.
= Provide Implementation Framework for the project

= Provide the criteria for calculations of funds and allocation, these will influence the allocation in the Equitable Share
= Lead National / country wide Advocacy Campaign

= Provides generic templates

= Provide advisory support and oversight

= Draft National Training Plan

= Facilitate the training of trainers

= Monitor the expenditure against budget allocated (spending trends)

= Conducts monitoring, support and oversight of project implementation

= Receive and consolidate reports from all PEDs.

= Submit reports to Presidency, National Treasury, Portfolio Committee, Senior Management of Basic Education, HEDCOM, CEM,
BMM, NAISA, SGB Association. Principals’ Associations, Unions,
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4.2  Provincial Education Departments

Provincial Education Departments will

Appoint Project Manager/s and Project management Team as provincial level

Appoint District Project Teams

Ring-fence the relief funds from the total Equitable Share

Draft the Business Plan since it the blue print for project management

Draft the detailed Implementation Plan

Draft recruitment plan

Draft Communication Plan

Calculate the allocation per school

Communicate and advocate the project — youth employment at district and school level (circular)

Transfer relief funds to participating schools

Conduct Secondary Advocacy campaign at Provincial and local level

Develop province-wide standardised advocacy material

Place Job advertisements

Liaise with Third Parties (e.g. SA Youth Mobi) providing advocacy and recruitment platforms

Disaggregate job applications data from Third Parties and distribute it to schools via districts/circuits

Facilitate recruitment processes with emphasis on adherence of fair and transparent recruitment practices

Compile a database of all applicants and successful applicants placed

Consolidates vacancies (e.g. When EAs/GSAs resigns or drop out of programme)

Facilitate induction and orientation

Draft Provincial Training Plan

Conduct province-wide project monitoring and support for all schools involved.

Ensure that all EAs and GSAs are registered on SA Youth mobi, DMS and WhatsApp Teacher Connect 060 060 3333
Provide reports to DBE - weekly/monthly: (a) on recruitment, (b) on number of EAs and GSAs placed, (c) on job performance, (d)
number of EAs and GSAs provided with orientation and (e) on number of EAs and GSAs provided with identified training. Disaggre-
gate the data provided in reports

= Provide monthly financial reports to DBE on expenditure against allocation (spending trends)

= Provide reports to HOD, MEC, Provincial Treasury, Provincial NCOP, all other relevant stakeholders

4.3 Education Districts

District Offices will
= Conduct Primary Advocacy campaign
= Ensure transparency and fairness in the recruitment process through provision of human resource support to schools
= Verification of recommended candidates from lists submitted by schools
= Confirm recommended applicants from lists received from schools
= Compile district-wide database of applicants and new recruits
= Submit district lists of confirmed candidates (verified against requirements as stipulated in Implementation Framework)
= Facilitate Orientation and Induction programme of all EAs and GSAs
= |dentify training needs and facilitate training of successful applications
= Conduct district-wide project monitoring and support for all schools in the district
= Report on EAs and GSAs that drop-out of the programme
= Ensure that all EAs and GSAs are registered on SA Youth mobi, DMS and WhatsApp Teacher Connect 060 060 3333
= Provide reports to PEDs - weekly/monthly:
(a) on recruitment,
(b) on number of EAs and GSAs placed/appointed (per gender and age),
(c) on job performance,
(d) number of EAs and GSAs provided with orientation and
(e) on number of EAs and GSAs provided with identified training. Disaggregate the data provided in reports
= Provide monthly reports to PEDs on expenditure against allocation
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4.4  Circuits Managers/ IDSOs

The Circuit Managers/IDSO will

Familiarise themselves with the Implementation Framework and all other guidelines of the PYEI-BEEI project.
Advocate the objectives of the project (both Presidential and Basic Education Sector)

Advocate and Communicate to various stakeholders regarding the project

Support schools with recruitment and ensure transparency and fairness in the process.

Communicate to schools that NEPOTISM is not accepted

Ensures that SMTs and SGBs adhere to the Implementation Framework — requirements when appointing

Monitor and support the schools during the recruitment process

Where On-Line application system did not provide enough applications (monitor schools as they drive recruitment with concessions
as per guideline and Framework)

Quality Assurance and verification of recommended candidates by schools

Compile Circuit-wide database of applicants and new recruits

Ensure that all EAs and GSAs are provided with Orientation and Induction

Ensure that all EAs and GSAs have signed Conditions of Employment, Code of Conduct, Job Descriptions/Workplans
Ensure that all EAs and GSAs are assigned a mentor

Ensure that all EAs and GSAs have attended compulsory five modules (Orientation, NSSF, SOP for COVID, Digital Literacy, Financial
Management)

Ensure that all EAs and GSAs have attended minimum of three additional trainings.

Ensure that all EAs and GSAs are registered on SA Youth mobi, DMS and WhatsApp Teacher Connect 060 060 3333
Conduct Circuit-wide project monitoring and support for all schools in the district

Provide the reports on attrition of EAs and GSAs in his circuit weekly.

Provide periodic reports to District Coordinator on the implementation of the Project;

4.5 Schools

Schools will

Benefit from the Project

Receive allocation of EAs and GSAs from PED/District

Communicate and advocate the project community-wide and locally (e.g. use Chiefs, libraries, local shops, churches, etc.)
Provide in-house application services — where connectivity is a challenge

Receive long and short list of applications from (District/partner-Harambee)

Together with SGB:

shortlist applications received

Interview shortlisted candidates

Issue contracts to successful candidates to sign

Submit the names and contracts of successful candidates to the District/ Province for appointments
Together with the SMT

Develop job descriptions for EAs and GSAs

Manage the EAs and GSAs including misconduct

Allocate responsibilities to each EA and GSA appointed

Allocate mentors to EAs and GSAs

Allow for the election of Team Leaders on a rotational basis

Hold regular meetings with the EAs and GSAs

Develop performance management system and tools

Encourage EAs and GSAs to develop portfolio of evidence

Develop and provide an orientation programme for EAs and GSAs covering but not limited to:
School culture

Mission, vision and values of the school

School Protocols

Dress code

Code of ethics

Roles and responsibilities

Etiquette

Provide weekly/monthly reports to PEDs/District on the:

(a) recruitment process

(b) number of EAs and GSAs placed

(c) job performance of EAs and GSAs

(d) number of EAs and GSAs provided with orientation and

(e) number of EAs and GSAs provided with identified training (Disaggregate the data)

= Provide monthly reports to PEDs/District on expenditure against allocation

= Provide the reports on attrition of EAs and GSAs in the school on weekly basis.

= Ensure that all EAs and GSAs are registered on SA Youth mobi, DMS and WhatsApp Teacher Connect 060 060 3333

8

=
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4.6  Education Assistants (EAs) and General School Assistants (GSAs)

EAs and GSAs will

= Avail themselves for interviews

= After being successful, the candidate must avail themselves to sign the contract
= Resume duty immediately after signing the contract

= Sign the job description/workplan/duty sheet

= Report for duty on daily basis and sign-in register

= Create a Portfolio of Evidence file for themselves

= Submit weekly and monthly reports on duties done

= Take up any task given by their mentors/school (to add on experience)
= Conduct themselves in a professional manner

= Learn the ethos of the schools

= Learn the rules of the schools as workers

= Avail themselves for orientation

= Avail themselves for Training

= Register on the WhatsApp of Teacher Connect 060 060 3333

4.7  Third parties

Third Parties (SA Youth Mobi) will

= Provide media platform for recruitment

=  Provide database of applicants to PEDs/ District Offices/school

= Manage the queries during application process

= Manage the call-centre

= Provide IT support in the application process

= Provide lists of applicants to schools and Provinces

= Those applicants that did not make it, SA Youth Mobi will inform the
= Make the data base of all applicants available to DBE

= Make the data base of applicants available to provinces

Third Parties (Bhelela Technologies) will

= Provide a Data Management System (DMS) for the PYEI-BEEI

=  Facilitate training on how to use the DMS to officials in the DBE, PEDs, Districts and Schools
= Update the DMS on an ongoing basis

= Administer the DMS

= Provide support for users of the DMS as and when required to do so

Third Parties (eCubed) will

= Provide support in terms of the advocacy of the PYEI-BEEI

= Provide support in terms of the training of the PYEI-BEEI

= Provide support in terms of the surveys for the PYEI-BEEI

= Provide support in terms of the communicating to the assistants and schools that participate in the PYEI-BEEI
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4.8 Non-governmental organisations
NGOs

The Provinces are encouraged to work with local NGOs when implementing the training activities

The training should be decentralised per district, meaning NGOs and partners should be considered according to the districts that they
usually work with.

Roles that the NGOs could play in the project:

Assist the Province to strategise and plan around implementation
Work collaboratively with the province and districts through the lead NGO, including:
Identify the human resources available in provinces to manage the training of youth

Support districts in all key aspects of the project

a. Recruiting: work at a provincial and district level to support the department with candidate data bases; advertising; interviewing;
contracting; placement

b. Training: support the province and districts with orientation training

c. Support: where NGO has a footprint, support the reading champions to implement the programme in schools and in communities

d. Monitoring: where NGO has a footprint, monitor the work of the reading champions against agreed upon indicators in relation to
the programme contents

e. Reporting: develop monthly qualitative and quantitative reports with input from the provinces
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The Department of Basic Education would like the sector to be proactive in anticipation of the audit of the Presidential Youth
Employment Stimulus, implemented in the Basic Education sector. The documents listed in this document serve as a guide and
for preparing the system for the audit processes.

Whilst the DBE is aware that there are different types of audits that could be performed, and therefore the Auditor-General
South Africa will clarify the scope when the audit starts, the Department wants to prepare for all forms of audit that might be
undertaken. To ensure that information provided for audit represents the seven principles of auditing:

(a) Integrity: the foundation of professionals.

(b) Fair presentation: the obligation to report truthfully and accurately.

(c) Due professional care: the application of diligence and judgment in auditing.

(d) Confidentiality: security of information.

(e) Independence: the basis for the impartiality of the audit and objectivity of the audit conclusions.

(f) Evidence-based approach: the rational method for reaching reliable and reproducible audit conclusions in a systematic
audit process.

(g) Risk-based approach: an audit approach that considers risks, opportunities, with controls put in place to mitigate the
risks, the effectiveness of the controls.

The Department is also mindful of the fact that audit seeks to test completeness, accuracy and validity of data/information,
hence the reports and evidence submitted will always be verified and further triangulated in order to reach a conclusive audit
opinion on project.

The key documents for AG to prepare for audit are: The Implementation Framework, National Treasuries documents that
indicate allocation of the fund for this projects, the allocation letters from Provincial Treasuries, sighed Business Plans of each
PED. If the PED have deviated from any of the prescripts, the written approval by HOD as well as concurrence by Provincial
Treasury and DBE should be made available. PEDs are requested to adhere to the legislative prescripts on governance of public
funds through PFMA.

Provinces should also have a Risk Register for the project in place, that will identify risks in all phases of project life cycle. The
Risk Register will indicate the internal controls and their effectiveness. The Risk register should be finalised in consultation with
Provincial Internal Audit Units. This should also be signed off by the Provincial Head of Department.
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The Department of Basic Education:

DOCUMENTS GUIDING PREPARATIONS AND IMPLEMENTATION
Letter from Presidency on Stimulus Package (call for submission of proposals).
Presentation to FOSAD by the Director-General.
Proposals to Cabinet.
Budget Proposals to National Treasury.
Allocation Letter from National Treasury.
Second Division of Revenue Amendment Bill.
HOD signed Business Plans per PEDs.
PEDs Allocation Letters from their Provincial Treasuries

STAKEHOLDER ENGAGEMENTS
Communication with PEDs (HEDCOM).
Communication with CEM.
Communication with Districts.

NAISA.
Principals’ Association.

ORGANISATIONAL ARRANGEMENTS
Constitution of Project Task Team.
Appointment of Project Sponsor.
Constitution of Project Steering Committee (PSC). Terms of reference
Composition of Project Management Team (PMT). Terms of reference
Letters of appointment of PSC.
Letters of appointment of PMT.

RECORDS OF MEETINGS:
Records of meetings of PSC.
Records of meetings of PMT.
Record/action lists of one-on-one meetings with PEDs.
Records/action lists of interprovincial meetings with PEDs.
Presentations made in meetings.

PARTNERSHIPS
MOU/s signed.
Letters written for the project (partners).

DATABASES
Database of placed / appointed youth - disaggregated province, age, gender, race, and disability.

REPORTING BY PEDs
Reports submitted by each PED per meeting.
Reports submitted on youth employed.

COMMUNICATION WITH PEDs
All Letters to Provinces.
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The Provincial Education Department:

DOCUMENTS GUIDING IMPLEMENTATION
Implementation Framework.
Training Inventory.
Management Plan for the project
Allocation from Provincial Treasury.
PED Business Plans approved by HOD and signed by Provincial Treasury.
Risk Register for the project.

ORGANISATIONAL ARRANGEMENTS
Appointment letters of Provincial Project Managers.
Composition of Provincial Project Steering Committee.
Composition of Provincial Project Management Team.

FORMAL COMMUNICATION ON THE PROJECT
Letters from DBE.
Letters to DBE (e.g., on deviation from Framework or any other letter/s to DBE on this project).
Letters to and from Provincial Treasury
Letters to partners, NGOs, stakeholders, schools, districts,

IMPLEMENTATION PLANS
Provincial Implementation Plans detailing: Recruitment Plan; and Communication Plan; Management Plan of the project, Plan on
management of funds.
All circulars or letters to districts/schools.
Calculations and allocation per District per school.
Allocation letter per school.
Gazette indicating the amounts to be transferred to schools. (Gazette if applicable)

RECRUITMENT AND PLACEMENT
Approved advert.
Proof of advertisement (method).
Proof of all communications/meetings with partners that managed advertisement / applications.
Long lists and short lists (online).
PEDs reconciled databasel/lists (online and walk-ins) applications
Composite databasellists of all confirmed and placed candidates.
Letters of placement / appointment for each assistant (contract signed by assistants)

TRAINING
Training Plans.
Training Schedules.

MONITORING
Provincial Monitoring Plans.
Provincial Monitoring Schedules.
Proof of Provincial Monitoring (e.g. Registers / agenda / Monitoring Reports).
Monthly reports received from Districts / schools on performance of EAs and GSAs.
Monthly reports received on expenditure against allocation.
Composite lists of candidates that resigned.
Composite lists of replacements of resigned candidates.

REPORTS
Reports submitted to DBE on EAs and GSAs appointed/placed disaggregated per district per schools, by age, gender, race and
disability.
Monthly financial reports of spending against allocation.
Schools Signed-off registers indicating attendance of the assistants.
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The District Office:

DOCUMENTS GUIDING IMPLEMENTATION
Implementation Framework.
Training Inventory.
Management Plan

RECRUITMENT AND PLACEMENT
District Implementation Plans detailing: Recruitment Plan; Communication to schools; management plan, and approved advert.
Proof of advertisement (method).
Proof of all communications/meetings with partner that managed advertisement / applications.
Long lists and short lists of applicants (if applicable).
District Reconciled lists (online and walk-ins) (if applicable).
List of recommended candidates received from schools - signed by school governing body.
Proof of verification of recommended candidates (checking if the recommended meet the requirements) signed —off by District Direc-
tor (if applicable).
Proof of communication to schools to confirm the recommended candidates.
Letters of placement to schools (if applicable).
Composite list of confirmed candidates for the district — signed-off by the District Director.
Proof of the lists of candidates placed within the District being submitted to PED.

TRAINING
District Training Plans.
District Training Schedules.

MONITORING
District Monitoring Plans.
District Monitoring Schedules.
Proof of District Monitoring (e.g. Registers / agenda).

REPORTS
Monthly reports received from schools on performance of EAs and GSAs.
Monthly reports received on expenditure against allocation for jobs created.
District lists of candidates that resigned.
District lists of replacements of resigned candidates.
Reports submitted to Province on EAs and GSAs appointed / placed disaggregated per schools, by age, gender, race and disability.
Proof of stipends paid by schools.
Proof of UIF paid.
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The School:

DOCUMENTS GUIDING IMPLEMENTATION
Implementation Framework.

Training Inventory.

Allocation letter / Certificate of allocation from PED.

RECRUITMENT, SELECTION AND PLACEMENT

School Implementation Plans detailing: Recruitment Plan; and Communication to community.
Long and short list (communication that provided the lists).

School Reconciled lists/database (online and walk-ins) applications.

Minutes of meeting/s of panel member indicating designation per member of panel.
Criteria for selection and short-listing.

Lists of Shortlisted candidates.

Proof of invitation of candidates to interviews.

Minutes/interview results for all invited candidates.

List of recommended candidates.

Proof of submission of lists of recommended candidates to District.

Proof of confirmed candidates by District.

Contracts signed by appointed candidates.

ORIENTATION/ INDUCTION AND TRAINING
Proof of orientation / induction.
Proof of training.

FINANCES

Proof of funds received for new jobs created.
Proof of stipends paid.

Proof of UIF paid.

REPORTS

Signed monthly EAs and GSAs' performance reports as submitted to districts.

Proof of monthly reports on posts saved as submitted to district.

Proof of monthly reports on performance of EAs and GSAs submitted to district.

Daily rooster signed by EAs and GSAs confirming attendance.

Proof of summary of attendance of EAs and GSAs submitted to districts on monthly basis.
Proof of resignations (if applicable).

Proof of replacements (taken from lists interviewed or short lists.

Proof of payments to each assistant (sign-off by each assistant)

Finance statement/report of payment of stipends

OTHER
Lists of Teachers assigned as Mentors (signed by both principal and the mentors).
Portfolio of Evidence build by each assistant

NB: PEDs should also prepare any other relevant documents /reports that would assist in the audit.
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BACKGROUND

1.1

1.2

1.3

1.4

1.5

1.6

1.7

Phase | of the Presidential Employment Stimulus (PES) was implemented from 1 December 2020 until 31
March 2021. During that period, the Basic Education Sector implemented the Presidential Youth Employment
Intervention (PYEI) as part of the PES. To facilitate implementation, the National Treasury allocated R6 998 billion
to Provincial Education Departments (PEDs), which was disbursed as an add-on to Equitable Share in the 2020/
21 Financial year. The DBE was allocated R1.2 million to facilitate monitoring, oversight and support of PEDs. PEDs
were required to each set aside R1.2 million of their allocations towards project management, monitoring and

support. The table below summarises the allocation for Phase I.

Through the Presidential Youth Employment initiative (PYEI), more than 300 000 employment opportunities were
created for youth in South Africa. Of these, approximately 200 000 were Education Assistants (EAs) and 100 000
General School Assistants (GSA). The young people were placed in public schools across the country following a

selection process managed by School Governing Bodies (SGBs).

Of the total funding allocated to the Basic Education Sector, R4,47 billion was dedicated towards the payment of
stipends. Each PED was allowed to use an equivalent of one per cent of the funds allocated for stipends to provide
training for the Assistants. Five key training programmes were identified to equip the assistants with portable
skills, to equip them to fulfil their duties and improve their employability beyond their participation in the PYEI.
In addition to the key training programmes, all participants were required to complete the generic orientation
programme, training in the National School Safety Framework (NSSF) and Standard Operating Procedures for the

Management and Containment of COVID-19.

Based on the success of implementing Phase | of the PYEI and the support of the initiative by stakeholders in
the Basic Education Sector and in the broader society, the DBE proposes to extend it into Phase Il. Taking into
account the limited resources, the target for the 2021/22 Financial Year is to give job opportunities to 250 000
unemployed youth, whereby 175 000 will be Education Assistants and 75 000 General School Assistants. The PYEI

thus remains a large scale public employment initiative.

The key focus, in line with the Economic Reconstruction and Recovery Plan, is to support public employment
and protect livelihoods. Phase Il of PYEI will also leverage on an existing partnership with SA Youth mobi as
an Employment Accelerator that create pathways out of poverty, by linking participants to other employment
opportunities beyond their involvement as Education Assistants and General School Assistants. In this way, the

initiative will contribute to the National Pathway Management Network (NPMN).

Asin Phase |, there will be a strong emphasis to provide training to participants, with a view to adding to their skills
set as well as setting them up for enhanced employment prospects. This will leverage on existing partnerships as
well as looking for opportunities to get more partners involved. The PYEI will not only be a public employment
initiative as there will be focus on supporting schools in the context of COVID-19 as well as addressing Sector
priorities such as reading, providing psychosocial support to learners and infrastructure maintenance. It is
proposed that there should be focus on extracurricular activities, to enhance social cohesion as well as learner

physical and mental wellbeing.

The following committees are therefore constituted in order to ensure efficiency and effectiveness in management

and the implementation of the projects
= Project Steering Committee chaired by XXXX

= Project Management Team chaired by XXXXX
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2. MANDATE OF THE NATIONAL PROJECT STEERING COMMITTEE ON EDUCA-
TION EMPLOYMENT INITIATIVE

2.1

OBJECTIVES OF THE PROJECT STEERING COMMITTEE ON PRESIDENTIAL YOUTH EMPLOYMENT INTERVENTION:

2.1.1 To provide strategic direction in the implementation of the Presidential Youth Employment Intervention in
the Basic Education Sector;

2.1.2 To ensure transparency and accountability in the processes followed in the PYEI;
2.1.3 To ensure accountability of all stakeholders throughout the project;

2.1.4 To support and guide alignment of provincial implementation of project to Treasury regulation and
guidelines;

2.1.5 To ensure efficiency in all processes of implementation of the project;

2.1.6 To receive reports from Project Management Team (PMT) monthly, so as to detect early warning signals of
challenges, to mitigate and unblock these problems

2.1.7 To ensure the evaluation and closeout report are done.

3. OBIJECTIVES OF THE PROJECT MANAGEMENT TEAM FOR THE IMPLEMEN-
TATION OF THE SECTOR EMPLOYMENT INITIATIVE

3.1.

3.2.

3.3.
3.4.
3.5.

3.6.

To manage, support, coordinate the implementation of the Presidential Youth Employment Intervention in the
Basic Education Sector;

To ensure reports for the PYEI are submitted monthly to the PSP, Director General for approval, to National
Treasury and Presidency;

To inform the PSC timeously of all challenges in the implementation, so as to resolve;
To ensure efficiency and effectiveness in all processes of implementation of the project;

To invite or appoint any other body/person to contribute in the implementation of the project should it be
necessary;

To conduct the final evaluation and closeout report of the project.

4. COMPOSITION OF THE COMMITTEE PROJECT STEERING COMMITTEE

Name Title Organization

[Add Name] Chairperson Department of Basic Education
[Add Name] Secretariat Department of Basic Education
[Add Name] Office of the DG Department of Basic Education
[Add Name] Member - Branch S Department of Basic Education
[Add Name] Member - Branch C Department of Basic Education
[Add Name] Member - Branch Bl Department of Basic Education
[Add Name] Member - Branch | Department of Basic Education
[Add Name] Member - Branch D Department of Basic Education
[Add Name] Member - Branch A Department of Basic Education
[Add Name] Participants National Treasury

[Add Name] Participants National Treasury

[Add Name] Participants Presidency

[Add Name] Participants Presidency

[Add Name] Participants Teacher Union Representative
[Add Name] Participants Teacher Union Representative
[Add Name] Participants SGB Representative

[Add Name] Participants SGB Representative

[Add Name] Participants SAPA Representative
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5. COMPOSITION OF THE COMMITTEE PROJECT MANAGEMENT TEAM

Name Title Organization

[Add Name] Chairperson PED

[Add Name] Secretariat PED

[Add Name] ODG PED

[Add Name] Member PED - HR

[Add Name] Member PED - Finance

[Add Name] Member PED - Communications
[Add Name] Member PED-IT

[Add Name] Member PED - Internal Audit
[Add Name] Member PED - Curriculum
[Add Name] Member PED - Library Services
[Add Name] Member PED -

[Add Name] Member PED

[Add Name] Participants District

[Add Name] Participants District

[Add Name] Participants District

[Add Name] Participants District

[Add Name] Participants District

[Add Name] Participants District

[Add Name] Participants District

[Add Name] Participants Union rep

6. RESPONSIBILITIES OF THE COMMITTEE CHAIRPERSON

The Chairperson is the Name and Surname. Should the Chairperson be unable to attend a meeting, one of the member(s), will

be requested serve as Committee Chairperson.

The responsibilities of the Chairperson are as follows:

] Sets the agenda for each meeting.

] Ensures that agendas and supporting materials are delivered to members in advance of meetings.

] Makes the purpose of each meeting clear to members and explains the agenda at the beginning of each meeting.

. Clarifies and summarises what is happening throughout each meeting.

] Keeps the meeting moving by putting time limits on each agenda items and keeping all meetings to two hours or less.
] Encourages broad participation from members in discussion by calling on different people.

= Ends each meeting with a summary of decisions and assignments.

= Follows up with consistently absent members to determine if they wish to discontinue membership.

= DBE DDGs delegated to attend will be expected to attend and no representative will be allowed.

7. RESPONSIBILITIES OF COMMITTEE MEMBERS

Committee members have the following responsibilities:

= Understand the goals, objectives, and desired outcomes of the project.

= Understand and represent the interests of project stakeholders.

= Actively participate in the committee deliverables to ensure in the project’s outcomes are achieved.

] Act on opportunities to communicate positively about the project.

] Provide oversight on the project to ensure sensible financial decisions — especially in procurement and in responding
to issues, risks and proposed project changes.

] Provide oversight on the project ensuring alignment with the organisational strategy as well as policies and directions
across government as a whole.

] Actively participate in meetings through attendance, discussion, and review of minutes, papers and other Committee
documents.

] Support open discussion and debate, and encourage fellow Committee members to voice their insights.
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7.1. Responsibilities of Meeting Secretariat

This role is fulfilled by a DBE official. The role of the secretariat is to support the Chairperson in ensuring the smooth functioning
of the Committee. In summary, the secretariat is responsible for ensuring meetings are effectively organised and minuted, and
maintaining effective records and administration.

7.1.1. Before the Meeting

= Ensure meeting invitations are sent out in advance.

= Consult with the Chairperson on the order of business for the meeting, and the way in which it should be
dealt with on the agenda.

= Follow up and record the actions on each of the matters arising from the previous meeting.

= Circulate the committee pack (Agenda, previous minutes, matters arising (with feedback), progress

reports, any documentation requested in the previous meeting and any ad-hoc documentation that will
be used in the meeting) to all members.

7.1.2. During the meeting

= Convey and record apologies and attendance.

= Note any additional changes for the previous meeting minutes and if they are approved.

] Report on actions or matters arising from the previous minutes if the member is not present at the
meeting.

= The key points and decisions or proposals are recorded, as well as the name of the person or group

responsible for carrying them out with due dates. Make sure action points are clear.

7.1.3. After the Meeting
= Ensure that the Chairperson signs the previous meeting minutes that was accepted at the meeting.

= Prepare a draft of the committee meeting minutes and consult the Chairperson for input/review/
amendments and then circulate to all committee members for their input.

= Follow up on all correspondence as decided by the committee.

8. TERM OF OFFICE

This committee is being established to address a particular project — Presidential Youth Employment Intervention. Therefore,
this committee will be limited in its mandate to address the PYEI in the Basic Education Sector, whereby youth at ages between
18 — 35 years are recruited on contract employment that will end at the end of financial year 2020/21. The term of the office of
this committee will be dependent on the life span of the project.

9. FREQUENCY OF THE MEETINGS

Given the urgency of the matters that are being dealt with, the Education Employment Initiative to meet the critical need for
government to reduce unemployment, that was worsened by COVID-19, the committee will meet bi-weekly for two hours using
digital platforms. Should the duration of the meeting be required beyond the two hours, members will be given a notice in
advance. The chairperson may also call for an ad-hoc meeting if so required, notification of the ad-hoc meeting must be given
in advance.

10. MEETING DOCUMENTS

A package will be sent to members in advance of a Committee meeting. This package will include any of the following: (email)

= Agenda for upcoming meeting.

= Minutes of previous meeting.

] A progress report for each initiative.

] Presentation of each report

] Any other documents/information to be considered at the meeting.
= Project log (Risk, issues, delays and decisions)
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11. COMMITTEE LOG

The secretariat will create and maintain a committee log to record and track the risks, issues, assumptions, dependencies,
delays, decisions and recommendations.

The log will be stored, and version controlled in the central electronic repository and update timeously.

The high risks, critical issues, critical assumptions and dependencies and key recommendations made or required will be
reported from this log.

12. QUORUM

A representative quorum for meetings is a majority of members present. The nature of the meeting does not require a quorum.

13. CODE OF CONDUCT

The members must:
= be familiar with the Terms of Reference;

] inform the Chairperson of any situation in which there is an actual or potential conflict of interest as soon as the
existence of such a situation comes to his or her attention, and must make every effort to immediately take all
responsible steps to avoid such a conflict of interest;

= consider all related information as confidential unless otherwise directed by the chairperson of the meeting;
Ll at all times act honestly and fairly and with due care and diligence, and in the best interest of the sector;

= not unfairly discriminate against any person, party or organisation;

= demonstrate respect for human dignity in all the meetings.

14. REPORTING

This committee will report to the Director General/DBE, who will in turn report to the HEDCOM, CEM, National Treasury and
Presidency.

15. AMENDMENTS OF THE TERMS OF REFERENCE

Ll The members may propose amendments to the terms of reference by unanimous vote.

= All clauses in this Terms of Reference document may be amended by way of a decision of the members of the meeting.

APPROVAL:

Name

Signature (Chairperson)

Date
Organisation DEPARTMENT OF BASIC EDUCATION
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ANNEXURE Y - SAMPLE ALLOCATION LETTER/ CERTIFICATE TO SCHOOLS

Provincial Letter Head

Enquiry:

Tel:

Email:

To: The Principal and SGB Chairperson

SUBJECT: FINAL ALLOCATION LETTER - PRESIDENTIAL EMPLOYMENT INITIATIVE FOR BASIC EDUCATION

Name of School
EMIS Number
Quintile

District

Total learner number

ITEM ALLOCATION
Number of assistants to be appointed

Stipend per assistant per month (includes employee UIF contribution)

Total allocation including employee UIF contribution

Total allocation to be deposited into the school bank account (excludes employee UIF contribution) (5 Months)
First tranche

A/ X0 XV O XD

Second Tranche
Please note:

The transfer of the total allocation excluding the employee UIF contribution will be made in two tranches with the first
payment due on or before 20 November 2021 to pay stipends to assistants for the months of November, December 2021
and January 2022, and the second tranche is due on or before 31 January 2022 to pay stipends to assistants for February
and March 2022.

The employee and employer UIF contributions will be transferred directly to Department of Employment and Labour
by the Provincial Education Office upon registration of appointed assistants as per the Unemployment Insurance
Contributions Act, 2002.

The school should ensure that all assistants receive their individual monthly stipends on the 25% of each month.

The school should provide the District with a monthly reconciliation of the received and paid amounts on the 3™ of each
month.

Yours sincerely

Head of Department/Delegated official

Date:

100 | IMPLEMENTATION FRAMEWORK FOR PHASE Il






Published by the Department of Basic Education
222 Struben Street
Private Bag X895, Pretoria, 0001
Telephone: 012 357 3000 Fax: 012 323 0601




