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The importance of teamwork in relationships is that it allows everyone involved to help each other. 
The more you help each other, the stronger your bond will become. Teamwork can be natural for 
some people, but difficult for others. Poor relationships amongst team members can be characterised 
by emotional and behavioral actions that can create distress, anger, and withdrawal. This can
creates a divided team, which in turn can lead to poorer team performance.

SESSION 1: RELATIONSHIPS AND TEAM PERFORMANCE

WHAT THE LEARNERS MUST KNOW

• Define, Elaborate on the meaning of business objectives 
• Outline/Explain/Discuss the benefits of team-work.
• Recommend/Suggest ways in which businesses can create an environment that enables 

teams to work effectively.
• Elaborate on the meaning of interpersonal relationships in the workplace
• Outline/Explain/Describe factors that can influence team relationships e.g. prejudice, 

discrimination, equity, diversity.
• Recommend/Suggest ways in which businesses can address factors that influence team 

relationships.
• Outline/Explain/Describe/Discuss the criteria for successful team performance.
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Term Definition

Team 
consists of two or more people who work together in a 
business or organisation to achieve a common goal.

Relationships
the connection between employees, colleagues, customers
and suppliers.

Prejudice 
A preconceived opinion or judgement of something or 
someone.

Beliefs
A feeling of being sure that a person or thing exists or is true
or trustworthy

Values
The beliefs, philosophies and principles that drive a business –
the core values that guide the business

Diversity 
What makes people unique and includes different cultures,
backgrounds, beliefs, gender, language and life experiences.

Interpersonal relationship 
The relationship between two employees
working at the same place.

Discrimination 
Certain prejudices that occurs when an employee is treated
unfairly because of race, gender, sexuality, religion or disability.

Equity The practice of being fair or impartial in the workplace. 

2.  MEANING OF BUSINESS OBJECTIVES 

A business objective is a result that a company wants to achieve, and the strategies on how they 
will achieve it.

Examples of business objectives are:
o To make a profit
o To be productive
o To be sustainable
o To exhibit social responsibility
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3.  THE BENEFITS OF TEAM-WORK
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• The members of the team learn from each other and grow.

• The team achieve more than the individual.

• Good teamwork helps business to achieve their objectives.

• Businesses are more productive.

• The performance of all team members improves because they support each other’s skills.
• Teamwork encourages workers to increase their range of skills.

• Gives employees more control over their jobs.

4.  BUSINESSES CAN CREATE AN ENVIRONMENT THAT ENABLES TEAMS TO WORK
EFFECTIVELY.

• The business can make sure that employees understand and believe in business objectives.

• The business should listen to employees when they share ideas.

• Important decisions should be taken through a process of teamwork.

• Good teamwork need to be rewarded and mistakes must be viewed as opportunities

to learn and grow.

5.  MEANING OF INTERPERSONAL RELATIONSHIPS IN THE WORKPLACE

• Interpersonal relationships in the workplace refers to a strong association among
individuals working together. 

• The quality of interpersonal relationships impacts on the productivity of teams.
• Interpersonal relationships in the workplace allows team members to share a

special relationship. 
• Team members build up a relationship of trust, openness, understanding and effective 

communication.
• Everyone plays a role in achieving the business objectives. So, it is important to

develop employees individually. If employees are skilled and knowledgeable,
teams will be strong and efficient.



BUSINESS STUDIES2022 WORKBOOK  |  Grade 
10

6.  FACTORS THAT CAN INFLUENCE TEAM RELATIONSHIPS
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7.  WAYS IN WHICH BUSINESSES CAN ADDRESS FACTORS THAT INFLUENCE TEAM
RELATIONSHIPS.

Prejudice

• Prejudice is a negative attitude towards an individual
• The personal attitudes and prejudices of managers and other staff can 

result in discrimination and can erode good communication and 
teamwork in the workplace.

• Examples of prejudices are based on gender, religion, disability, social 
background, appearance, race, age.

Discrimination

• Discrimination involves excluding or restricting members of one group 
from opportunities that are available to other groups. 

• Discrimination is based on religion, age, ethnicity, gender, disability, skin 
colour, or race.

Belief 

• Belief is a conviction that we generally accept to be true without
evidence or proof. Beliefs are related to culture and religion. 

• Beliefs influence our thoughts and attitudes, and we must be aware of   
them.

Diversity

• A diverse workforce includes people with different characteristics.
• Diversity in the workplace means inclusion of people of varying gender, 

age, religion, race, ethnicity, cultural background, sexual orientation,   
religion, etc.

You should be able to identify/Name factors that can 
influence team relationships from given scenarios/case 
studies and support your answer by quoting from given 
scenarios/case studies.

Prejudice

• Educate all your workers about discrimination.
• Encourage workers to respect each other's differences.
• Respond to any evidence or complaints of inappropriate behaviour.
• Deal with any complaints of discrimination promptly and confidentially.

Discrimination

• Don’t show favouritism to any employee
• Keep your personal beliefs personal.
• Be careful of what you say and to whom you say it.
• Formalise the policy and the consequence of discrimination 

Equity 
• Develop a fair, respectful, supportive and inclusive workplace.
• Make judgements based on merit and fairness.
• Recognise every person’s contributions

Diversity

• Create inclusive policies and practices.
• Provide diversity training.
• Facilitate effective communication.
• Encourage interaction.
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Interpersonal 
attitudes and 
behaviour

• Team members encourage one another in pursuit of the 
goals of the team.

• By supporting one another, individual members experience 
job satisfaction which may lead to improved productivity.

• Team members work together passionately to achieve a 
common goal.

Shared values/ 
Mutual trust 
and support

• Team members respect/trust one another despite 
differences that may exist among the team.

• The experiences of other team members are 
acknowledged.

Communication • The role/s of every team member is set out in the 
procedures that the team must adhere to.

• Speedy decisions are made if communication amongst 
team members is clear.

• Constructive feedback leads to better decision-making at 
the next opportunity.

Co-operation/ 
Collaboration

• Each team member knows exactly what they are expected 
to do because the goals are clear.

• Team members are willing to work with one another in 
pursuit of the goals of the team.

• Decision-making is a collaborative effort between all team 
members and supervisors.

You should be able to Identify/Name the criteria for 
successful team performance from given scenarios/case 
studies and support your answer by quoting from given 
scenarios/case studies.

You should be able to evaluate the criteria for successful 
team performance from given case studies/scenarios and 
make recommendations for improvement.
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WORKSHEET

TOPIC: RELATIONSHIPS & TEAM 
PERFORMANCE   

Answer the THREE questions 
and write the correct answers 
on the right hand side of the 
page 

You should be able to complete 
the THREE question within 10 
minutes

Question 01 Answer 01

1.1  State THREE examples of
business objectives 

1.1  ______________________

1.2  ______________________

1.3  ______________________

Question 02 Answer 02

Indicate the factors that influence 
team performance  referred to in 
the statements below:

2.1 A negative attitude
towards an individual

2.2 A conviction that is
generally, accepted to be
true

without evidence or proof
2.3 Excluding or restricting

members of one group
from opportunities that
are available to other
groups

2.1  ______________________

2.2  ______________________

2.3  ______________________

Question 03 Answer 03

Indicate the criteria for successful 
teams referred to in each of the 
following statements

3.1   Team members are willing to
work with one another in
pursuit of the goals of the
team

3.2   Team members respect/trust
one another despite
differences that may exist
among the team.

.3.3   Team members encourage  
one  another in pursuit of the
goals of the team.

3.1  ______________________

3.2  ______________________

3.3  ______________________

SESSION 1: RELATIONSHIPS & TEAM PERFORMANCE 
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TRY AND LEARN

ACTIVITY 1

TOPIC: RELATIONSHIPS & TEAM
PERFORMANCE 

Section C  - Essay type question

Team relationships impacts on the way effective functioning 
of teams. The criteria for successful teams serve as a guideline 
on how teams should interact with each other when 
working on a project. Teamwork plays an important role in 
achieving business goals and objectives

Write an essay on relationships and team performance in 
which you include the following aspects:

• Outline the factors that can influence team relationships
• Explain the following criteria for successful team 

performance:
o Interpersonal attitude and behaviour 
o Shared values
o Collaboration

• Discuss benefits of teamwork
• Suggest ways in which businesses can create an 

environment that enables teams to work effectively. [40]

ACTIVITY 1
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In your Controlled Test and  
Examinations, you will be 
required to answer ONE essay 
type question of 40 marks. You 
must be able to complete the 
answer of the essay within 30 
minutes.

Please note the following 
regarding an essay in Business 
Studies:

Your essay consist of:
❖ Introduction 
❖ Body 
❖ Conclusion 

Introduction: 
• Start with the word

‘Introduction’ as a heading.
• Your opening statements

must be linked to the
bulleted questions.

Body: 
• Don’t write the word ‘Body’ as 

a heading.
• Use information in the 

questions below the scenario 
as headings in the body.

Conclusion
• Write the word ‘Conclusion’ as 

a heading.
• End your essay with ONE

meaningful fact – not  
repeating what was said in  the
introduction /body
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