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Project / Initiative Status Comment / Progress Update

Mobilise industry and public sector support for the Port of Cape Town 
container development plans by way of efficiency improvements, including 
interventions to pro-actively manage peaks in cargo volumes and recovery 
after adverse terminal events Ongoing

• Hosted Pre and Post Fruit Season Industry Engagements
• Joint formulation of the value chain mapping
• Planning Meetings (Twice a week)
• Integrated Weekly Stakeholder Engagement
• Hosted focus traffic management engagements
• TPT formulated post wind outage recover plans
• Steady progress on Wind Studies

Develop a viable digital technology platform to facilitate cargo planning 
along the entire container logistics chain In Progress

• Maritime Single Window and Port Community System under 
development. Detailed presentation to be tabled 

Reduce transporter congestion by way of appropriate and viable joint 
interventions

In Progress

• Formulated Integrated Traffic Management Plan (Infrastructure, 
Operations, systems and enforcement)

• Implementation of short-term initiatives Integration of Truck Booking 
System to TNPA systems, Proactive Management of Truck Traffic) 

• Focused engagements with the trucking fraternity

Encourage viable partnerships to contribute the resources and skills 
required to achieve and maintain fluid freight logistics

• Facilitation of employment of TPT Millwrights

Promote integration of the Transnet strategy in the Western Region and 
the Western Cape Growth for Jobs strategy to achieve best case outcomes 
for sustainable economic growth and employment Ongoing

• G4J = R4G Alignment 
• WCG participated in the TNPA PoCT Strategy Session 
• Alignment of value proposition of IDZ and TNPA 
• Memorandum of Understanding currently under consideration
• Regular WCG and Transnet strategic alignment sessions 

Establish a logistics development joint action team to implement the five 
objectives above

• Establishment of the Port Coordinating Forum

Port of Cape Town Stakeholder Dialogue (13 February 2024)
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Project / Initiative Start Date End Date Status Impact on Performance Comment / Progress Update

Introduce Helicopter Pilotage Service 11 November 
2024

31 June 2025

In-Progress

• Improve Port Turnaround 
Time 

• Reduced Marine Delays

• Trial service executed in January on MSC vessel.
• Model being refined to ensure seamless coordination.
• Additional trials planned to optimize efficiency.
• Service rollout set for 31 June 2025

TNPA to convene stakeholder 
engagement with Fishing Industry

11 November 
2024

30 November 
2024

Complete

• Improve Customer Centricity • Port of Cape Town Fishing Industry Forum held on 22 Nov 2024 – 
second fishing forum. Discussions around:

• Port Strategy
• PDFPs (Short Term, Medium and Long Term & Review)
• Concessions
• Closer collaboration with Fishing Industry

Deploy additional tug to Port of Cape 
Town

11 November 
2024 

31 March 2025

In Progress

• Reduced Tug Marine Service 
Delays 

• Tug Service Requirement = 3x Tugs.
• Current Tug Fleet = 4x Tugs.
• Imminent Tug Rotation = Indlazi to Port of Cape Town

Lease Management / A Berth Lease 
Award

11 November 
2024

30 November 
2024

Complete 

• Optimise Port Infrastructure • A-Berth lease granted to a logistics operator with extensive 
international cargo operations experience.

• Operations under the new lease begin on 1 April 2025.
• Business as usual; no impact on existing site activities.
• Cargo handling remains uninterrupted, ensuring smooth seasonal 

logistics

TNPA Action Log Updates (Ministerial Visit – November 2024)



6

Cape Town Container Terminal: Action Log (Ministerial Visit – November 2024)

Project / Initiative Start Date End Date Status Impact on Performance Comment / Progress Update

Reduce lead time to stack opening 

to 24 hours

11 Nov 2024 Dec 2024
Completed

• Improve stack management 

• Improve traffic management

Formulate Plan to attain 25-30 

GCH

Showing ramp up plan:

11 Nov 2024 Nov 24

Completed 

• Increased Performance

• Improved ship turnaround time

• RTGs delivery dates = March , August November 2025.

• STS refurbishment –commences April 2025-

• Breakthrough initiatives - progressive GCH improvements 

Arrange follow up stakeholder 

engagement with GCOO  

- Fruit Growers; Truckers

11 Nov 2024 2 Dec 

2024 Completed

• Increased efficiencies

• Increased volumes

Arrange Engagement between 

GCOO and Mitchell (Citrus 

Industry) with regard to TPT Truck 

Booking System

11 Nov 2024 30 Nov 

2024
Completed

• Improve Truck Turnaround Time 

• Improved volumes

• Meetings completed.  Follow up session will be arranged.

Formulate SOP for loading and off-

loading container for rail during 

strong wind  

11 Nov 2024 End Nov 

2024

Completed

• Improve Rail Turnaround Time

• Improved rail volumes

• Emergency Wind Bound Rail off loading strategy finalised.

• When wind bound declared , remaining reefers to be off loaded 

on Trailers, then parked and plugged at dedicated area close to 

the rail area , until operation resumes ,allowing release of train 

back to Belcon.

Revise working arrangements for 

Tea Breaks and Union Meeting

11 Nov 2024 End Mar 

2025 On Track
• Improve Truck Turnaround Time

• Improve SWH / GCH

•  Operator training has started

•  Union meetings will be planned around wind delays.

Implement “Hot Seat” Change 

Over  

11 Nov 2024 End Nov 

2024 On Track
• Improve Truck Turnaround Time ; 

SWH / GCH

• Implement 3:2 Volunteers w.e.f. 1 March 2025 across all shifts.

• 12 x Operators in training ( 8 completed, thus far)

Formulate integrated Truck 

handling capacity of Port 

(Entrance, Staging Areas, Roads, 

Terminal, Exits)

11 Nov 2024 End Nov 

2024
On Track

• Improve Truck Turnaround Time • TPT system tested.  Follow up testing scheduled on 12 Feb 2025.

• Integration  of Navis with TNPA systems.

Collaboration with Stakeholders During 2024 Ongoing 
Ongoing

• Improved performance • Generator sponsorship

• Joint planning with Industry
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Marine Operations Performance
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AVE VESSELS AT ANCHORAGE & AVERAGE HOURS 
SHIP IS WAITING
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Growth Strategy Initiatives: Cape Town Container Terminal 
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CTCT Truck Statistics (January 2025 – 9 February 2025)
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PORT OF 
CAPE TOWN 

8-POINT 
PLAN

Proactive 
Management 

of Port 
Efficiencies

Improve 
Information 
Sharing & 

Port 
Operations 
Visibility

Combat 
Adverse 
Weather

Terminal 
Equipment & 

Port 
Infrastructure

Improve 
Traffic 

Management

Optimise 
Marine 

Services

People

Optimise the 
port as a 
delivery 
platform

.Port of Cape Town 8-Point Plan
1

5

28

46

37
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SMART TRAFFIC MANAGEMENT

SYSTEMS
• Truck Booking & Call-In System
• Habour Carrier Permit Digitisation & 

Enhancements
• Access Permit Digitisation
• Port Truck Tracking (Number Plate 

Recognition)
• Incident Management System
• Intergovernmental System Integration

OPERATIONS
• Truck Staging Area Development & 

Integration
• Integrated Value Management Hub (TFR, 

TPT & TNPA)
• Truck Operational Plans & Oversight 

Management

ENFORCEMENT
• Security Traffic Management Training & 

Peace Officer Status (DOT)
• Intergovernmental Joint Enforcement 

Operations
• Port Truck Rules & Consequence 

Management Review
• Weighbridge (Weigh-In-Motion) 
• Truck Impound & Towing SOP / SLA 
• Truck Driver & Owner Induction

INFRASTRUCTURE
• Integrated Port Road Master Plan 

Updates
• Port Gate Entrance Plaza Modernisation
• Port Road / Stormwater Rehabilitation & 

Maintenance
• Ongoing Port Road Maintenance Projects
• Port Rail Infrastructure Modernization / 

Upgrades
• Back of Port Integration / Alignment 

(Intermodal Hub Development)
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.

INTEGRATED 
TRAFFIC 

MANAGEMENT 
PLAN

BOOKING 
SYSTEM GATE 
INTEGRATION

REAL TIME 
TRAFFIC 

MANAGEMENT

DUNCAN ROAD 
TRAFFIC 
CIRCLE

Integrated Traffic Management: Short Term Initiatives

• Enhance gate control by 
integrating TPT Booking System 
with TNPA security operations.

• Real-time view of expected 
trucks

• Baseline Assessment & Freight 
Demand Model

• Collaboration with the city and 
other stakeholders

•Develop Traffic Management 
Solutions

Timelines:  28 February 2026
Timelines:  Trials to 
commence on 19 
February 2025

• Improve Traffic Flow

• Enhanced Safety

• Reduced Congestion

• Enhances Higher Traffic Capacity 

& Efficiency

• Traffic planning for the next day

• Resource Evaluation & 

Coordination

• Daily Alignment Meetings

• Daily Reflection and Continuous 

Improvement

• Enforcement 
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Cape Town Port Wind Mitigation Strategy

CAPE TOWN WIND MITIGATION STRATEGY

Post windbound plan is shared 1 hour after the terminal 
has declared windbound

Post windbound - allow 1 hour ops time for preparation

Second hour allow priority boxes as per initial 
communication

Open truck booking system 3 hours after the terminal 
has resumed operations

Constant communication pre, during, and post 
windbound with all stakeholders

Dashboard report distributed daily every 4hrs on 
available, used and cancelled slots

Letters of notice are issued monthly to the top 5 slot 
wasters

TPT/TNPA truck management system interface  
commencing March 2025
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Growth Strategy Initiatives: Cape Town Container Terminal
Equipment replacement 

Your text is here

Equipment
Mar 
‘25

Apr May Jun Jul Aug Sep Oct Nov Dec
Jan
’26

Feb Mar Apr May Jun
Jul 
26

RTG 

RTG

RTG

STS 
Refurbish-
ment

RTGs : 1st Batch of 9

RTGs : 2nd  Batch of 9

RTGs : 3rd Batch of 10

STS Cranes x 7 
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