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WESTERN CAPE SPATIAL INFORMATION FORUM MEETING,
IN-PERSON AND VIRTUAL MEETING, 31 August 2023

The Western Cape Spatial Information Forum (WCSIF) is an inifiative of the Department of the Premier (DotP)
and the Department of Agriculture, Land Reform and Rural Development (DALRRD), with the City of Cape
Town (CoCT) being part of the planning committee. At this meeting the updated Terms of Reference
indicated the new partnership between DotP and the Department of Local Government (DLG) to manage
and drive the WCSIF.

The forum meeting was held in person at Kromme Rhee, but a virtual MS Teams meeting link was also
shared. 38 delegates attended, 6 of which were online. Delegates were mainly from the provincial and
national government, and only 6 municipalities were represented. The reduced numbers can firstly be
attributed to the limited seats available (only primary contacts were invited), and secondly due to
operational and budget constraints. Some members who had confirmed earlier, indicated that they were
unable to attend on the day or the day before. Some indicated that coming from areas that are more
than 4 hours away, means that for them it is a two- to three-day trip away from the office. The lesson learnt
is that all meetings should be hybrid and offer an opportunity to attend virtually.

The programme covered various presentatfions that will be made available on the WCSIF website. The
site is in the process of being updated and will be made available soon. In the interim, the presentations,
recording, transcript, and more can be sourced here.

Highlights from the programme:

Jacques du Preez (Director: Provincial Spatial Information) and Nabeel Rylands (Director: District and Local
Performance Monitoring) welcomed everyone and set the scene for the day.

Service Delivery Index: Julie Verhulp (Provincial Data Office) presented work completed on a Service
Delivery Index (SDI). She presented the background and context before showcasing the methodology for
the baseline study and the profile of respondents. Ms Verhulp gave an account of the key findings in
relation to the domains, and highlighted areas where the WCG is doing well as well as areas with
challenges. Regression analysis was done to showcase which WCG core values and which socio-
economic factors to focus on, This, together with the profile of respondents that felt WCG are performing
poorly, helps identify opportunities and initiatives to address these perceptions and experiences. For more
information, please contact Ms Verhulp.

Local Focus: Some members requested a discussion on the challenges in synchronising the cadastre data
form the Chief Surveyor General (CSG) and the municipality’s data. Various aspects of the process on both
sides were discussed and the consensus was that there is a gap between the data held by the Deeds
Office and the cadastre managed by the CSG'’s office. There is no simple solution, but the representative
from the CSG would take the message back to the office. The City of Cape Town provided an overview
of how they deal with the differences in the data. They use their data primarily and make sure that the
status of the datais aligned to the status of the data at the Deeds Office. That way they have the complete
up-to-date municipal cadastre, even though not all the parcels have officially been passed yet. The
example given by them are not practically implementable in all municipalities as most municipal
departments’ work are not as infegrated as in the Metro. A solution was not found, but more work in this
regard could be considered.
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Adam Steer from the Breede Valley Local Municipality (BVLM) shared the work he has done with GIS. He
showed some of the map application and viewers he has developed for the municipality, including their
External Viewer shared with the public, their Internal viewer for local planners, a land audit map viewer, a
maintenance schedule map viewer, and their planning and SDF viewer.

Provincial Focus: Francois Koegelenberg from the WC Department of Agriculture (DOA) shared work on
the tool they got an Innovation Award for, Cape Farm Mapper, and two other useful tools. After explaining
what the award entailed, Mr Koegelenberg gave a sneak preview of the new Cape Farm Mapper v 3.0 to
be launched on 1 September 2023. The two other tools that were shared included the Sentinel viewer that
uses satellite imagery to showcase various remote sensing capabilities and their Weather Station Portal that
provides details on the weather stations that DOA manage.

A brief discussion on the requirements and benefits of using Drones and their imagery in various contexts
was infroduced. The subject matter expert was not available, so a proposal is to host a one-day workshop
on all the pros and cons, as well as requirements to legally fly drones and the steps to ensure the imagery
can be used in GIS.

Strategic Discussion: Jacques du Preez led a discussion on a strategy for spatial information and GIS. After
providing an overview of a data value chain and highlighting the importance to have a holistic strategy
for data in general, a discussion on the challenges experienced at local level (and elsewhere) ensued.
Various suggestions were made on taking this forward, but it was finally proposed that a draft strategy,
based on the work done by the Metro and the Province is used as input fo a generic strategic framework
that deals with all the challenges and opportunities. Feedback on this will be provided at the next meeting.

Additional work that should be considered, based on the discussions held include:

- A project that would look at linking financial systems at local level to GIS. The project will look at
how the Metro manages to ensure that they have the complete cadastre linked across their various
departments and systems.

- Drones Workshop will be scheduled towards the end of the year where interested parties can
aftend a day of discussing how to legally use drones and their imagery to provide evidence for
better decision-making.

- Members will be asked to update the information gathered a few years ago on the status of GISD
and resources in their organisation. More details will follow at the next forum meeting. This will
include infrastructure, software, and licensing (ArcGIS & Uniti), GIS practitioners, data and data
schemas, and any standard practices documented.

- Deployment Models of GIS at local level depends on the maturity of the organisation. The update
of the resources as in the bullet above will help determine appropriate models depending on local
maturity levels.

- Data agreements will be drafted between the Province and Local Authorities. This will be
coordinated by Department of Local Government.

- The District Data Model (JDMA in the Western Cape) Spatial Guidelines have recently been
revisited. These will be looked at and reported on at the next Forum Meeting.

- A Sub-Committee that could look at Spatial Information / GIS Standards and processes in the
Western Cape should be considered to help with various aspects such as infegration and common
data schemas.

The next meeting will be on 30 November 2023 and details will be sent to stakeholders soon.
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Photos from the Forum meeting

Flipcharts — these will be analysed and a separate report that link to a strategy for spatial information.

The flipcharts above depict various aspects related to the way the cadastre is maintained and managed
at local municipalities and at the Chief Surveyor General and Deeds Office. The charts below, depict the
discussion on the importance of a holistic data strategy as well as some of the thoughts on a strategic
framework and some additional work that could be considered.
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WESTERN CAPE SPATIAL INFORMATION FORUM

THEME: SERVICE DELIVERY

Thursday, 31 August 2023
(8:00 for) 8:30-15:30

Conference Room, Kromme Rhee

Agenda
Registration and Tea/Coffee 8-00
Members amve af Kromme Rhee, register, and enjoy a cup of tea or coffes )
Welcome 8:30

Members are welcomed to the forum meeting

Service Delivery Index
Facilifator: Julie Verhulp (Prov. Data Office) 8:45
What it is and how if is used in the WCG - relevance fo WCSIF

Interactive Session: Updates by members
Facilifator: Jacques du Preez 2:15
Feedback on curent projects being undertaken

Interactive Session: DOA work & sneak preview of CFM

Facilifator: DOA Research Unif 9:45
Feedback on work being done at WC Agrculture

Comfort Break — Tea/Coffee 10:30
Drones

Facilitator: to be confirmed 11:00

Overview of using drones and associated fechnology in preparation for a
possible dedicated workshop later in the year.

Interactive Session: Feedback from key role players

Feedback from rale players such as the Dept. Agriculture, Rural Development, 11:30
and Land Reform, COGTA, CJl, Breede Valley Overview and more.

Lunch 12:30
Interactive Session: Strategic Vision for Spatial Information
Facilifator: Jacques du Preez, Nabeel Rylands & Stefan Steenkamp 13:15

Discussicn on a strategic vision for spatial information using GiS in the province

Way Forward and Closing 15:00

Meefing closes at 15:30
SAGC CPD Event No GOV PENDING
1.0 CPD Points

WCSIF Website
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