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Management at GRDM

Presentation by: Salman Damons

Qa/zdew Poule o

DISTRICT MUNICIPALITY | UMASIPALA WESITHILI | DISTRIKSMUNISIPALITEIT

~



Garden Route District Municipality,
the leading, enabling and inclusive
district, characterised by equitable and
sustainable development, high quality

of life and equal opportunities for all.

www.gardenroute.gov.za



Outline of Presentation

1.Background
2.Basics of GIS
3. Successes and failures of GIS

4. Demonstrations by Ms C Bester and Ms J Erasmus



Background

- Strategic Planning
- Urban Development Logistics

- Service Provision

-]

- All of the above impact on:

* Land

* Agriculture
* Water

* Climate

* The economy




1) Knowing
what is where?

Basics of GIS

2) Mapping the real world




3) Understanding relationships
in this world

4) How people use technology -
To gain power or fo empower?
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Successes and Failures
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Reporting

(e

NDP 2030
Remains the National Long Term Development Plan.

MTSF
Five-year National Strategic Plan to give effect to the
NDP & electoral mandate.

Strat Plans & APPs

Cascading of interventions & targets from the MTSF
into National departments & SOEs

Strategic Plans & APPs.

Provincial MTSF, Strat Plans & APPs

Further cascading on national interventions & targe:s
into provincial MTSF, Strat Plans & APPs. Synergy with
PGDS.

DDM/One Plan

Expression of National and Provincial Interventions
and targetsin districts according to profiles (Content
and Applicability).

IDP & SDBIP
Municipal IDPs and SDBIPs for confirmed

budgets and implementation.

Source: COGTA Spatial Guidelines 2022



Institutional Data Management
Governance

Infrastructure
Management

Urbanisation /
Population Growth

Local Economic
Development

Climate Change / Municipal
Water Security Priorities

Intergovernmental
Planning Alignment,
Partnering & Partnerships
(incl. shared services)

Financial
Sustainability

Citizen Interface

Political, Administrative
& Social Instability

Waste Management

Source: WC Strategic Plan 2019-2024




Demonsiration on Location Data usage

1. Demonstration by Ms C Bester (George Local Municipality)

2. Demonstration by Ms J Erasmus (Garden Route District
Municipality)
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Thank yoUu' |

Enkosi | Dankie

Your route to prosperity

Jou roete na vooruitgang
Indlela yakho eya empumelelweni
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