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1. DEPARTMENT GENERAL INFORMATION

FULL NAME: Department of the Premier
PHYSICAL ADDRESS: Room 157

1st Floor

15 Wale Street

Cape Town

8001

POSTAL ADDRESS: P.O. Box 659
Cape Town

8000

TELEPHONE NUMBER/S021 483 4781

FAX NUMBER: 021 483 4715

EMAIL ADDRESS: Almo.Geldenhuys@westerncape.gov.za
WEBSITE ADDRESS: www.westerncape.gov.za
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3. FOREWORDBY THE PREMIER

| am pleased to present the annual report for the 2019/2020 financial year for the Department of the
Premier.

| write this foreword at a time when the provi nce, the country and indeed, most of the world are fighting

the COVID -19 pandemic. Since the first case was detected in South Africa in March, our provincial response

to COVID -19 has not just been on the health front, but has also required us to respond to the economic
and humanitarian impacts that have emerged. It has impacted every aspect of the work that we do as a
government.

The pandemic is far from over and its impact will still be felt for years to come, but | am proud of the
response of the Western Cape Government & ably led by the Department of the Premier.

The impact of the pandemic has been serious, but it has also exposed a number of opportunities to change
how we wor k as a government, in order to better serve the people of this province who must always be at
the heart of everything we do.

It was in service to the people of this province that the Department of the Premier set out three goals: to
improve governance int he Western Cape, to enable strategic decision making and to enable service
excel lence. | believe that getting the first two of these right will put us on a clear path to service excellence.

I am therefore pleased to report that in line with improving gover nance in the year under review, this
Department has once again achieved a clean audit. We also officially appointed Dr Harry Malila to the
post of Director -General i n October 2019. Dr Mal i | ads background

commitmentto clean g  overnance will further strengthen our governance systems.

Strategic decision ma king must be grounded in evidence and must be data -led. In line with the increased
demand for data, the Chief Directorate: Strategic Management Information has reviewed all its core
processes in relation to our current needs. What has emerged is a virtual Provincial Data Office, offering six
data and evidence services: evaluation and research services; data quality standards; data and evidence

landscape; data analytics; and data ethics.

Data of this nature is an asset that will help us to become more respo nsive as a government and will help
to inform and guide progress on our five strategic focus areas. For example, in VIP 1, our aim to build safe

and cohesive communities, we wi Il use crime data to deploy the new law enforcement officers we fund in
areas wh ere crime is rifest. This is a whole -of-government strategy aimed at making the province safer, and

the passing out parade for the first 500 law enforcement officers, held in F ebruary 2020, was a moment of
pride for us as the province, our partners in the City of Cape Town and for all of the exceptional men and
women who will be helping to make this province a safer place.

In the year under review, we developed our Provincial St rategic Plan which set out five priority or VIP focus
areas for service delivery . These include: 1) building safe and cohesive communities; 2) the economy and
job creation; 3) empowering people; 4) mobility, spatial transformation and human settlements; an d5)

innovation and culture.

COVID -19 has forced us to look at all these through a new lens as we chart a new normal, and seek to
reduce the impact of the virus and the prolonged lockdown on our economy and jobs.

VIP 5, innovation and culture, is spearhea  ded in the Department of the Premier, and is focused on building

a governmentth atis open and responsive to the needs of its residents. Having seen some of the innovation

that has emerged in this province as a result of the pandemic, and the speed with wh ich we have been
able to deliver services, | am more convinced than ever that th e work on innovation and culture being
undertaken by this Department is central to becoming a caring, agile and responsive government.

12 DOTP ANNUAL REPORT BR 2019/2020



The key public -facing services of this De partment include the roll  -out of Wi -Fi in the province, as well as the
managemen t of the contact centre.

In the year under review, we have added an additional 452 hotspots across the province, bringing the
number of public Wi -Fi hotspots to 630 in the West ern Cape. This has allowed about 120 000 people access
to the internet each mont  h.

We were also able to open three new e -centres as part of our Cape Access project, in Klapmuts,
Sonskynvallei and Rietpoort. Two additional e  -centres in Brandwacht and Melkho  utfontein were due to
open in March 2020, however these were delayed due to COVI D-19 concerns and the lockdown. We will
ensure that they will be brought online soon. These centres provide spaces in communities where people

can make use of computers and pri  nters, access the internet and email, search and apply for jobs and
receive comp uter training. A total of 682 263 Cape Access user sessions were recorded in the 2019/2020
financial year, and 3 171 accredited and 1 504 non -accredited training sessions compl  eted.

Our contact centre allows for citizens to reach us through a number of cha nnels including the website,
direct calls and social media channels. In the year under review, 108 942 009 tickets were generated.

The data from these calls is logged and used to produce monthly reports detailing the top 10 issues
identified, which areth  en shared with the appropriate departments to indicate where improvements need

to be made.

This year, my office also introduced monthly First Thursday events, which allow memb ers of the public to
interact face -to-face with members of the cabinet, to ask q uestions and to share ideas. While thein  -person
version of these interactions ha s had to be put on hold as a result of COVID -19, we introduced other
innovative ways of connect  ing with our residents, including radio and social media engagements.

The Depart ment of the Premier has also been instrumental in arranging meetings with key stakeholder
groups. In the year under review, the Cabinet has held fruitful meetings with stakehol ders in agriculture,
municipalities, business, and in the religious sector. Buil  ding these partnerships is key in ensuring a whole  -of -
society approach in the Western Cape.

The Department of the Premier also completed the policy and legal work to appoint th e first ever
Commissioner in the Western Cape over the past year 0 allowing the Western Cape Legislature to
commence the appointment process in the 2019/2020 year. Ms Christina Nomd 0 took up the post on

1 June 2020 and we wish her well in heri mportant role.

I would like to express my thanks to Dr Malila and the entire Dep artment of the Premier team for their hard
work and support over the past year. | look forward to continuing the work we have begun, to ensure that
this province delivers servi ces that will improve the lives of all those who reside here.

7
MR ALAN R WINDE

PREMIEROF THE WESTERN CAPE
DATE:30 September 2020

DOTP ANNUAL REPORT BR 2019/2020 13

Cl



4. REPORT OF THE ACCOUNTING OFFICER

4.1. Overview of the operations of the Department

The Provincial Strategic Goal 5 informed the development of the deliverables contained in the 2019/2020
Annual Performance Plan. The aim of Provincial Strategic Goal 5 was to embed good governance and
integrated servic e delivery through partnerships and spatial alignment. It had the following outcomes,

which directed much of what the Department und ertook during the year under review:
i enhanced governance through efficient, effective and responsive local and provincial go vernance;
i an inclusive society through improving the service interface between citizens and government ,and

fostering community enga gement; and

i integrated management through partnerships, PSP and game changer implementation, integrated
planning, budgeting  and implementation , and a province -wide monitoring and evaluation system.

The period under review ushered in a new term of office. P remier Winde articulated the vision for the
province: OA safe Western Cape wher elnsgrgdeRrigribes €VIP$ rthats p e r ¢
underpin the vision were agreed upon. These priorities informed the development of a new five -year
Provincial St r at egi ¢ Pl an (PSP) and gave expression to the Wes:s
improving the lives of its citizens.

The Department of the Premier, together with the Provincial Treasury, the Department of Local Government
and the Department of Envir  onmental Affairs and Development Planning, played a transversal role across
the entire PSP. The Department was designated to lead the fifth VIP: innovation and culture, in accordance
with its constitutional and legislative mandates.

Departmental efforts du  ring the 2019/2020 financial year were directed towards ensuring the alignment of
all provincial plans and strategies to the new strategic direction of putting citizens at the centre of what
the WCG wishes to achieve

Towards the end of the 2019/2020 finan cial year, the Department had to redirect its efforts and resources
to respond to and manage the impact of COVID -19 on the W estern Cape. This negatively impacted the

Departmentds ability to finalise some of its planned del
The Department is struc tured according to five budget programmes:

i Programme 1: Executive Governance and Integration delivers governance support ser vices to the
Premier, Cabinet, Director -Gener al , Provinci al Top Management and
Committee by enabling effe  ctive decision making and communication by the Executive

i Programme 2: Provincial Strategic Management provides strategic su pport to the Executive in
relation to policy and strategy development, international relations and priority programmes, and
strategi c management information.

1 The Corporate Services Centre  constitutes the rest of the Department and consists of transversal
provincial support services in respect of people management (Programme 3), the provision of ICT
services (Programme 4), and corporate assurance functions including internal audit, enterprise -wide
risk management, and forensic , legal, and communication servi  ces (Programme 5).

The Departmentds functi ons,inaddiion torthe Executve, #saptimaiy olientsare u r e
Western Cape Government departments ast he main beneficiaries of the Dep
During the period under review, much effort was directed towards ensuring that the future plans of the

Department have a more citizen  -centric, rather than internal  focus .
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The Departmentds performance, in the final year of the
confirmingthe Depart ment 6s ability to maintain high standards

The Department continued to function in an austere fiscal envir onment, which made it difficult to fully
realise its intention to consistently add value to the services that it renders. Au sterity meant that the filling
of vacancies was tightly managed, thereby limiting the expansion of service offerings ultimately reli ant on
more people to add value

The Department maintained its governance structures; comprising the Executive Committee, an
independent Internal Audit function, a departmental Information Technology Steering Committee, a
Governance Committee that also fu nctioned as the departmental Enterprise Risk Management
Committee, an Ethics Committee and an Information Techno logy Strategic Committee

During the period under review, Internal Audit conducted six assurance audits, two consulting
engagements and 14 foll ow -up audits. These audits contributed to providing management with assurance
that governance, risk management a nd control processes contribute effectively to the overall strategic
outcomes pursued by the Department

The Governance Committee met quarterly to assess the implementation of the departmental Enterprise
Risk Management Policy, Strategy and Implementation Plan and review the key strategic risks. The
Committee tracked the progress of the implementation of the departmental Fraud and Corruption
Prevention Implementation Plan and the departmental Ethics Management Implementation Plan. The
Committee identified  the need for a more citizen -centric approach in the way these functions were
performed. It also recognised that the existing enterprise risk pro file may not adequately represent the full
risk exposure and resolved to address this in the next financial year

COVID -19 was identified as a key emerging risk towards the end of the financial year, particularly its impact
on business continuity, not onl 'y for the Department, but for the Western Cape Government in its entirety.

The Department maintained its zero  -tolerance stance against corruption, fraud and any other criminal

activities. Towards the end of the period under review, the Department had no o pen cases under
investigation. Proactive and preventative interventions
mitigation plans in respect of fraud, other economic criminal activities and ethics management

The Independent Audit Committee, the Aud itor-General of South Africa and the Western Cape Provincial
Parl i ament provided oversight yandkannudl gedornaree ahe Depatmantd s quar
achieved a clean audit report for the 2019/2020 financial year.

The Department recorded an 88%  achievement of indicator targets for the 2019/2020 financial year. The
slightly lower performance is due to the initial impact of COVID -19 on some functional areas. Detailed
performance on each of the indicators is provided in the tables on performance in dicators in Part B of
this document

Programme 1: Executive Governance and Integration supported the Director -General of the Western

Cape Government. The Branch ensured that progress against financial and non -financial performance

was monitored and repot ed on t hroughout the financi al year . A cul
reinforced by the Finance Management compone nt through tight control of the COE budget. There was

continuous improvement in the turnaround times for the payment of uncontested inv oices. The Directorate

Supply Chain Management ensured compliance with regulatory and legislative frameworks through thei r
ongoing supply chain training and through regular review of their policies, delegations and circulars. The

Branch also played a cruci al role in ensuring that intergovernmental relations remained healthy and

beneficial to the Western Cape

Programme 2: Pr ovincial Strategic Management played a key transversal role. It coordinated a range of
transversal programmes through its three Chief D irectorates, including the development of the 2019 02024
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PSP with its implementation framework, coordinating the provincia | strategic planning process, the
management of data and information as a strategic asset to the province, and creating value through
stakeholder engagements in the international relations, human rights and frontline service delivery arenas

Programme 3: P eople Management was responsible for integrated and innovative people solutions that
contributed to improved organisational performance and good governance for service delivery. The
continued increase in the demand for services from client departments, cou pled with ongoing budget
cuts and a less -than -full staff complement, necessitated engagements with client departments using the
Annual People Management Planner for more effective planning. During the last quarter of the financial

year, there were addition  al demands placed on the Branch due to the impact of the COVID -19 pandemic.
This was particularly felt in the increased demand for Empl oyee Health and Wellness services as well as the
provision of clear policy guidelines to WCG departments

Programme 4. In its transversal role, the Centre for e -Innovation continued to drive the digital
transformation agenda. Underpinned by the Broadband Initiative, it ensured improved connectivity for
more efficient service delivery and greater cost benefit. During phase 1 of the broadband project, 1 875
provincial buildings were provided with broadband connectivity. Phase 2, which involved the upgrading

of connectivity to minimum speeds of 100 megabits per second for 1 912 sites, included sites that were
placed on hold dur ing phase 1. For the financial year under review, an additional 405 sites were upgraded

to the faster phase 2 connectivity speeds, brin ging the total number of sites upgraded to 1 089

Accelerated service delivery was experienced in the Public Wi -Fi Hotspot project 0 452 hotspots were
installed during the period under review, which offered greater speed and free data allowance than the

initial 178 hotspots. The project activated 630 Wi -Fi hotspots across the province by the end of the financial
year under r eview. This resulted in 120 000 citizens accessing the internet through these Wi -Fi hotspots on a
monthly basis .

Programme 5: Based on approved delivery plans, most Corporate Assurance services were delivered. The
principles in the Provincial Top Managemen t approved Combined Assurance Framework that was
consistently applied during the development of internal audit annual operational plans . During the
evaluation and approval of internal audit annual operational plans, Internal Audit provided Audit
Committees with an improved picture of the total assurance gap across all assurance providers. On a
bi-annual basis, Audit Committees were provi  ded with feedback on the execution of planned assurance
activities .

The Branch was instrumental in the development of a C orporate Governance Framework for the WCG

and a concomitant Governance Maturity Model. It is imperative that corporate governance withi n all
WCG departments is robust and contributes directly to the achievement of provincial and departmental

strategic goal s and intent. This framework and maturity model set forth the principles and requirements for
corporate governance in the WCG. Internal audit assisted several departments in conducting their
baseline assessments and will continue to do so for all departmen ts.
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4.2. Overview of the financial results of the Department:

4.2.1. Departmental receipts

2019/2020 2018/ 2019

Actual (Over)/ Actual (Over)/

Departmental receipts Estimat e Amount Under Estimate Amount Under
Collected Collection Collected Collection

Tax receipts
Casino taxes
Horse racing taxes
Liquor licences

Motor vehicle licen ces

Sale of goods and services other than

capital assets 1886 1999 (113) 1786 1588 198
Transfersreceived

Fines, penalties and forfeits

Interest, dividends and rent on land 13 71 (58) 12 2 10
Sale of capital assets o] 92 (92) o] 4 4)
Financial transactions in assets and liabilities o] 1411 (2411) o] 361 (361)
Total 1899 3573 (1 674) 1798 1955 (157)

The Department remains anon -revenue -generating organisation, though has through annual revision of its
tariffs, successfully deli vered on its plan to collect departmental revenue. The Department over -collected
revenue by R1.674 million. The better than anticipated performance is due to the usage of the venues and
facilities at the Provincial Training Institute. It remains a difficul t task to budget accurately for these items
given that these items are demand driven.

4.2.2. Programme expenditure

2019/2020 2018/2019

Programme name

Appropriation
expenditure
expenditure

Appropriation
expenditure
expenditure

R600O0 R300O0 R6000 R6000 R300O0 R3000

Executive Governance and

2 453 117 304 112 196 5108
Integration (Administration) S SLaE
Provincial Strategic 61927 57 521 4 406 52983 51674 1309
Management
People Management (CSC) 208 061 201 606 6 455 196 316 190 818 5498
Centre for e -Innovation 1070718 1064 547 6171 998 338 967 634 30 704
(CSC)
Corporate Assurance (CSC) 133970 131 698 2272 131 662 127 682 3980
Total 1582 788 1561 031 21757 1496 603 1 450 004 46 599
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The Departmentds total expenditure for the period endin
98.6% of the allocated funds. The amount of underspending valued at R21.757 million translates into 1.4%

and includes a saving on COE  (R8.363 million), which is due to staff exits. Savings on Goods and Services of

R12.888 million is largely due to the compulsory saving with regard to the Enterprise Content Management:

Change Management project due to the contract starting later than anticipated and an und erspending on
the IT Security and Cyber Strategy earmarked allocation due to a cancelled bid process  as well as the
Enterprise Content Management project , which was delayed due to the finalisation of cross -departmental

funding arrangements , which led to a delay in the publishing of the tender.

4.2.3. Virements/roll -overs

Virements were applied between programmes for the following reasons:

1 R875000 was vired from Programme 2: Provincial Strategic Management to Programme 1: Executive
Governance and Integration to chiefly accommodate AGSA expenditure.

1 R1.597 million was vired from Programme 3: People Management to Programme 4: Centre for e -
Innovation to assist with the impact of the expansion of the WCG Network and the purchase of
capital equipment within the Centre for e -Innovation space.

Roll-overs were requested with regard to the Enterprise Content Management services rendered on behalf
of DCAS by the Centre for e -Innovation. Revenue retention was requested to be utilised for IT Refresh within
the Department.

4.3. Unauthorised, Irregular, and Fruitless and Wasteful expenditure

Unauthorised expenditure:

i This vote had no unauthorised expenditure.

Irregular e xpenditure:
1 13 cases of irregular expenditure were identified during the year.

1 Details can be found in Part E of  this report.

Fruitless and wasteful expenditure:
1 4 cases of possible fruitless and wasteful expenditure were identified during the year.

1 Detai Is can be found in Part E of this report.

4.4. Departmental plans for the futur e

Provincial Strategic Management coordi nated the development and adoption of the 2019 02024 Provincial
Strategic Plan (PSP). The PSP sets €CapettvbeWEGevesyoneo,]
as expressed through the five provincial strategic priorities (Vision -inspired Priorities) identified for 2019 82024

1) safe and cohesive communities; 2) growth and jobs; 3) empowering people; 4) mobility, spatial
transformati on and human settlements, and 5) innovation and culture

Considering the impact of the coronavirus pandemic on the resou rces and service delivery obligations of
the WCG, the Department will coordinate a review of the PSP to respond to and accommodate all
changes and implications
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The outcome of PWDG in support of policy management is geared towards using quality data and
evidence for improved service delivery and better societal outcomes, initially for the five Vision -Inspired
Priorities (VIPs). As at March 2020, this focus moved to addressing data and evidence requirements that
supported decision making in respect of the CO VID-19 pandemic response plan

Based on lessons learnt, the PWDG implementation approach will shift from delivering data governance
outp uts to leveraging data and evidence as a strategic asset enabling improved business performance;

and policy, dataandte  chnology integration across departments and within the WCG. The strategic intent,

as well as the implementation approach, are well -docum ented .

Focus areas with regard to improving service delivery results and outcomes include consolidating the

approach to  coordinating the institutionalisation of strategic programmes towards delivery on
government ds strategic pr i o rlude the strategit lappwarh tp Mtergatiocwahme s i n
Relations in support of developing strategic partnerships. These partnersh ips advance strategic priorities,
particularly, economic growth, trade, investment, tourism, safety and skills development. Priority

Programmes also include citizen - and frontline -focused initiatives such as partnering for the coordination

of human rights -based programmes, the frontline monitoring and support programme and event strategy

implementation with key provincial departments and o ther stakeholders .

People Management will contribute to the strategic priorities identified by the Premier, specifically , VIP 5:
innovation and culture change, which involves embedding a citizen -centric culture throughout the WCG.
People Management has the refor also based its strategic outcomes on those of the Department
viz Outcome 1. Improved employee engagement; Outcome 2: Improved quality, efficiency and
effectiveness of organisational performance; and Outcome 3: Citizen -centric culture inculcated in the WCG .

People Managemen has i dentified Oamerthraibd edulctiune®nas one of i
This outc o me i s rooted in t he Branchos Cdr018, uande will thus besd o r ma t
continuation of the culture journey. Initiative s undertaken over the previous five years, e.g. values

assessment surveys (Barrett), will be continued to allow for the development of culture journeys and
interventions tailored to departmental situations.

People Management is not immune to technologica | advances in a changing environment. In order to
meet this challenge, the Branch has embarked on a journey to develop a future -fit Guide for People
Professionals aimed at stimulating the Branch and its people professionals to become pro -actively future -
fit and well -capacitated into the future. Finally, the Branch is aware that as an employer, the WCG does not
operate in avacuum and that the socioeconomic situation of the province impacts staff as citizens. Hence,
it is imperative that strategy t ake this into account. = The Department will also revise the People Management
strateg y.

The Centre for e -Innovation (Ce -l) is inthe process of developing a Digital Transformation Plan (DTP) that
aligns to the PSP and its VIPs. Through the DTP, the Ce -l aims to transform the WCG into a responsive and
ultimately smart government that empowers citizens to conveniently access quality public services and
information, as opposed to being reactive in its citizen -facing services. To achieve this outcome, the WCG
mu st optimise, transform and integrate its public services by maximising the value of its data assets, digital
technologies and p eople. This level of transformation requires a holistic approach to digital government
maturity improvement

The foundational element for achieving digital transformation is the availability of high -speed connectivity
as well as robust and resilient infras tructure at all WCG facilities. The upgrading of our current broadband
capacity will therefore continue, thereby ensuring that provincial and local government, and citizens, can
harness the full benefits of world  -class infrastructure. It will also continue  to support eLearning in education

Digital transformation is a key enabler of the new normal. COVID -19 has accel erated the use of technology
in working remotely. The digital government programmes and projects that the Ce -I embarks on will
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therefore includ e, amongst others, servicing the WCG ICT user base and the schools labs, performing
systems integration, developi ng and maintaining transversal applications, embedding a provincial mobile
applications platform, refreshing ICT infrastructure, VOIP roll -out, strengthening cyber security capacity,
cloud services consolidation, frontline service digitalisation, enhancing digital communications platforms
and maintaining the Cape Access Programme

Corporate Assurance will direct its service delivery to become mo re outward -looking by pursuing good
governance for the benefit of citizens. Enterprise Risk Management will engag e with departments to

consider risks that enable a citizen  -centric approach. Internal Audit will increase the number of audits that

are perform ed across frontline service delivery areas. Provincial Forensic Services will increase anti -
corruption engagement s conducted with the public. Focus will s h
Assurance will contribute to governance transformation as put forw ard in the PSP.

The spectre of the COVID -19 pandemic and its traumatic impact on the country and the workplace,
coupled with the economic recession, will mean that future plans must be re -examined in the next financial year

4.5. Public -private partnerships

No public -private partnerships were entered into.

4.6. Discontinued activities/activities to be discontinued

No activit ies were discontinued.

4.7. New or proposed activities

The Department of the Premier was instrument al issianerfohe ar
Children. The Western Cape Commissioner for Children Act, 2019 (Act 2 of 2019), was assented to and

signed by the Premier on 29 March 2019. The Department will continue to support the establishment of the

office of the Commissioner for Childre  n.

4.8. Supply chain management

There were no unsolicited bid proposals for the year under review.

SCM processes and s ystems are in place to prevent irregular expenditure. The SCM component continued

to inculcate in the Department a culture of compliance with p rocurement prescripts to ensure good
governance (accountability, credibility, clean government) through its train ing programmes, awareness
sessions and collaboration between line functions and SCM officials.
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4.9. Gifts and donations received in kind from non -related parties

The following in kind goods and services were received from parties other than related parties du ring
the year:

Name of organisation Nature of gift, donation or sponsorship
RG000

2019/2020

Received in kind

Public Health and Social D evelopment Donation to cover travel and 45
Sectoral Bargaining Council (PHSDSBC) accommodation cost for one official

who attended the Labour Law

Conference held in Mauritius for the

period 18 to 22 June 2019.

In Harmonie Donation to use the venue and ser  vices 12
of In Harmonie for a capacity  -building
workshop for the Chief Directorate:
Policy and Strategy.

Public Service Coordinating Bargaining Donation to cover travel and 121
Council (PSCBC) accommodation cost for one official

who attended the 12t Internat ional

Labour and Employment Relations

Association (ILERA) European Congress

held in Dusseldorf, Germany for the

period 5 to 7 September 2019.

TOTAL 178

4.10. Exemptions and deviations received from the National Treasury

Deviations:
Depart ment (Vote 1) deviated from the National Budget Organisational redesign process as part of the modernisation
Programme Structure. programme isrelatively large -scale and t he aim is to:
1 Improve functional, organisational and budget alignment;
9 improve manage ment and control; and
1 improve resource provisioning, relevant efficiencies
as well as monitoring and evaluation.
Due to the national state of disaster declared on 15 March 2020, the national Minister of Finances provided
an exemption on compliance with deadlines for submission of an institution's annual report, annual
financial statements, the Auditor -General's report on those financial statements and the tabling of th e
annual report in the relevant Legislature. The exemption provided for an extension of two months after the

deadlines that apply under normal circumstances. The exemption was granted in terms of Government
Gazette No 43188 of 31 March 2020.
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4.11. Events after t he reporting date

The Department played a major role in the WCG COVID-19 response and ultimately became more
responsive during this period.

The Department and WCG develop  ed a Western Cape Recovery Plan, in conjunction with a review of the
Provincial Strategic Plan and t he BudgwasafreShHoekatthhe owdy el e
we wo r kTée COVID -19 pandemic brought with it challenges and opportunities, and some aspect s of the

onew normal é6 are here to stay.

Webinars have been taking place with experts giving guidance on transforming government in a disrupted
world. These insights and those gleaned from Cabinet Bosberaads have informed the Recovery Plan and
a oimainedd WCG.

DOTPhas also been playing a significant role in monitoring the COVID-19 oOhotspoprodiinmtet. hdOT
data collection is synthesised intoa  weekly report for Cabinet.

DOTP led the Strategy Cluster, providing advice to the Budget Policy Com mittee .
DOTP&s | nt erovidaed asSurathde ton the control environment and on the effectiveness, efficiency
and economy of COVID -19 related Supply Cha in Management (SCM) transactions. Internal Audit was an

advisory member to the Cent  ral Advisory Commi ttee on SCM.

Legal Services published 0Frequently Asked Questions (FAQs ) as guidance for government and the public
and advised on the interpretation of t he Disaster Management Act Regulations and Directions. The Branch
advised the Provincial Executive on  many areas .

A large -scale public communication programme was rolled out to educate the public on what COoVID-19
is and advocated behaviour change intervent ions aimed at avoiding  transmission of the virus.

The Department of the Premier played a major role in enabling the rest of the Province to become
operational at the start and during the outbreak of the COVID-19 pandem ic. To achieve this, it had to:

i equip our Provincial Executive with video -conferencing capacity in the Joint Operations Centre at
4 Dorp Street, capacitate the  Disaster Management Centre with video -conferencing facilities and
install access points in various facilities to create wireless loc al area networks;

i equip staff to work  from home by rolling out MS Teams to 10 000+ staff members;

i procure bulk data and  Wi-Fi routers for 500 key staff members and distribute these to the various
departments;

i manage VPNRA activations for staff who require d access to applications hosted on th e corporate

network; and

i ensure that all departmental critical systems and applications to which staff required access while
working from home were accessible via VPNRA.

Ce -l also installed the Information Technology a  t the WCG field hospitals, including  the oHospitalof Ho p e 6
at the Cape Town International Convention Centre, which was opened by the President on 5 June 2020.

Ce -l has developed solutions for the Humanitarian Cluster on food distribution and economic fore casting

for the Economic Cluster.

People Management ensured that e mp | oy eatnsed were paid, and developed a number of policies
and guidelines in response to the pandemic. A decision has been taken that only critical vacancies will be

filled in the comi ng months, and routine OD work has be  en suspended as the OD team will be focusing on
a reimagined WCG.
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The Strategic Management team compil ed information that will form the basis for a report on our
COVID-19 response to national government. Priority Prog rammes has been liaising with nationa |
government departments regarding vulnerable groups and has been assisting with conflict resolution and
mediation.

International Relations played a strong role in repatriating our citizens as well as foreign nationals in South
Africa to their home countr ies.

Ms Christina Nomdo was appointed Commissioner for Children and commenced duty on 1 June 2020. The
Priority Programmes team assisted with work on gender -based violence in support of the Department of
Social Developm ent and Safety Plan initiatives of VIP 1.

Secretariat Services and Protocol supported 30 Cabinet meetings and ensured a successful visit by
the President and national Minister . The team has been working with  faith -based organisations to develop
protocols on bereavements and  funerals.

Departmental Strategy, responsible for Occupational  Health and Safety (OHS), procured masks for staff,
thermometers for the various buildings occupied by DotP staff and ensured compliance with a multitude

of regulatory framew orks. A Compliance O fficer was appointed, the Terms of Reference of the OHS
Committee were updated, an ooffice ¢ | e a n ipnotgcél was implemented and isolation rooms have
been set up and are being equipped.

Strateg ic Communication implemented two campaigns , 0Stop then&pos&ady Safe an
Livesd using a var i e radioadvertsmébikboaed adverts |; lowtl hailigg:services ; flyers and

press adverts ; pamphlets ;taxi decals ; 0Share the L o v présentation to NGOs ; animated images for online

digital ads ; 0OKeep Gran and Grandpa S a f poéter jpegs for online digital ads and street pole posters; taxi
execution dinside; and link to CTICC video .

4.12. Other

To the best of my knowledge , there are no other material facts or circumstances that may ha ve an effect
on the understanding of the financial state of affairs not addressed elsewhere in this report.

| wish to express my sincere appreciation to the management and every employee of th is Department
who continuously strive towards continuous improv ement in service delivery and  entrenchment of good
governance in the Western Cape Government.

| hereby approve the  2019/2020 Annual Report of the Department of the Premier.

DR tARRY MALILA

DIRECTORGENERAL AND ACCOUNTING OFFICER
DEPARTMENT OF THE PREMIER

DATE:30 September 2020
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5. STATEMENT OF RESPONSIBILITY AND CONFIRMATION
OF ACCURACY OF THE ANNUAL REPORT

To the best of my knowledge and belief, | confirm the following:

i All information and amounts disclosed throughout the Annual Repor t are consistent.
i The Annual Report is complete, accurate and is free of any omissions.
1 The Annual Report has been prepared in accordance with the guidelines on the Annual Report as

issued by National Treasury.

i The Annual Financial Statements (Part E) hav e been prepared in accordance with the modified cash
standard and the relevant frameworks and guidelines issued by the Nation al Treasury.
1 The Accounting Officer is responsible for the preparation of the annual financial statements and for

the judgements ma de in this information.

i The Accounting Officer is responsible for establishing and implementing a system of internal control
that has been designed to provide reasonable assurance as to the integrity and reliability of the
performance information, the hum  an resources information and the annual financial statements.

i The external auditors are engaged to express an independent opi nion on the annual financial
statements.

In my opinion, the annual report fairly reflects the operations, the performance informati on, the human
resources information and the financial affairs of the Department for the financial year ended 31 March
2020.

Yours faithfully

DR HARRY MALILA

DIRECTORGENERAL AND ACCOUNTING OFFICER
DEPARTMENT OF THE PREMIER

DATE:30 September 2020
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6.

6.1.

STRATEGIC OVERVIEW

Vision

The vision of the Department of the Premier is to be a leading department enabling the Western Cape
Government to improve the quality of life of all its people.

6.2.

Mission

The mission of the Department of the Pre  mier is to embed good governance and to enable integrated
service delivery in the Western Cape through partnerships, innovation and people excellence.

6.3.

Values

We commit ourselves to delivering services according to the following values:

COMPETENCEThe ability and capacity to do the job appointed to do)

f
f

We are able to do the job we have been appointed to d 0, and always strive for excellence.

We develop and grow our people, enabling and empowering them to do their jobs in support of
service delivery.

We emp ower employees to render an excellent service to the people in the Western Cape and we
focus on this.

We demonstrate knowledge and an understanding of executing our task s in terms of the

constitutional, legislative and electoral mandates and we work togeth er to achieve this.

ACCOUNTABILITY(We take responsibility)

il

We have a clear understanding of our vision , mission, strategic objectives, roles, delegations and
responsibilities.

We deliver on our outcomes and targets with quality, on budget and in time.
We hold each other accountable as p ublic servants and know we can trust each other to deliver.

We individually take responsibility for and ownership of our work, actions and decisions.

INTEGRITYTo be honest and do the right thing)

f
f
f
f

We create an ethical envir  onment by being honest, showing respect and living out positive values.
We seek the truth and d o the right things in the right way in each situation.
We are reliable and trustworthy and behave consistently in word and in action.

We act with integrity at al | levels and in all instances, with zero tolerance for corruption.

RESPONSIVENESE o serve the needs of our citizens and those we work with)

1

Our focus is the citizens, building relationships that allow us to anticipate their needs and deal with
them proac tively.
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1 We take each other and the citizens seriously, being accessible, listening and hearing their voices.

1 We respond with timeous action and within agreed timeframes.
i We collaborate with each other, providing appropriate and reliable information and sha ring it
responsibly.

CARING (To care for those we serve and work with)

1 We value each other and citizens and treat all with dignity and respect.

i We listen actively and display compassion towards each other and citizens.

i We provide support to and show intere st in each other and the citizens, caring for the wellbeing of
everyone.

i We show appreciati on and give recognitionto  each other and citizens.

INNOVATION (To be open to new ideas and develop creative solutions to challenges in a resourceful
way)

i We seek to implement new ideas, create dynamic service options and improve services.

1 We strive to be creative thinkers who view challenges and opportunities from all possible
perspectives.

i We are citizen -centric and have the ability to consider all options and find a resourceful solution.

i We value employees who question existing practices with the aim of renewing, rejuvenating and

improving them.

i We foster an environment where innovative ideas are encouraged and rewarded.
i We understand mistakes made in good faith, and allow employees to learn from them.
i We solve problems collaboratively to realise our s trategic organisational goals.
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7. Legislative and other mandates

The Department complies with its constitutional and legislative mandates. The Department has the
capacityt o ensure compliance with all/l prescripts in the exe

7.1. Constitutional mandates

The Department acts in accordance with the mandates as determined by the Constitution of the Republic
of South Africa, 1996 and the Constit utio n of the Western Cape, 1997 (Act 1 of 1998) .

7.2. Legislative mandates

The Constitutions, together with the Acts listed hereunder, guide and direct the actions, performance and

responsibilities carried out in the Department.
i Basic Conditions of Employment A ct, 1997 (Act 75 of 1997)

i Broad -based Black Economic Empowerment Act , 2003 (Act 53 of 2003)

i Compensation for Occupational Injuries and Diseases Act , 1993 (Act 130 of 1993)
i Consumer Protection Act , 2008 (Act 68 of 2008)

i Division of Revenue Act (annually)

i Hectronic Communications and Transactions Act , 2002 (Act 25 of 2002)

1 Employment Equity Act , 1998 (Act 55 of 1998)

1 Employment Services Act , 2014(Act 4 of 2014)

i Financial Intelligence Centre Act , 2001 (Act 38 of 2001)

i Geomatics Professions Act, 2013 (Act 19 of 2013)

i Government Employees Pension Law, 1996 (Proclamation 21 of 1996 )

1 Government Immovable Asset Management Act, 2007 (Act 19 of 2007)

i Income Tax Act , 1962 (Act 58 of 1962)

1 Intergovernmental Relations Framework Act  , 2005 (Act 13 of 2005)

i Labour Relati ons Act , 1995 (Act 66 of 1995)

i National Archives and Record Service of South Africa Act , 1996 (Act 43 of 1996)
i National Qualifications Framework Act , 2008 (Act 67 of 2008)

i National Treasury Regulations, 2005

i Occupational He alth and Safety Act , 1993 (Act 85 of 1993)

i Pensions Fund Act , 1956 (Act 24 of 1956)

i Preferential Procurement Policy Framework Act  , 2000 (Act 5 of 2000)

i Preferential Procurement Regulations, 2017

i Prescription Act , 1969 (Act 68 of 1969)

1

Prevention and Comba ting of Corrupt Activities Act , 2004 (Act 12 of 2004)
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Prevention of Organised Crime Act, 1998 (Act 121 of 1998)

Promotion of Access to Information Act  , 2000 (Act 2 of 2000)

Promotion of Administrative Justice Act , 2000 (Act 3 of 2000)

Promotion of Equality and Prevention of Unfair Discr imination Act , 2000 (Act 4 of 2000)
Protected Disclosures Act , 2000 (Act 26 of 2000)

Protection of Personal Information Act, 2013 (Act 4 of 2013)

Provincial Archives and Records Service of the Western Cape Act , 2005 (Act 3 of 2005)
Provincial Treasury Instructions, 2012

Public Administration Management Act, 2014 (Act 11 of 2014)

Public Audit Act , 2004 (Act 25 of 2004)

Public Finance Management Act , 1999 (Act 1 of 1999)

Public Holidays Act, 1994 (Act 36 of 1994)

Public Service Act, 1994 (Proclamation 103 of 1994)

Public Service Regulations 20 16

= =4 =4 -4 A4 -4 -4 a4 -5 A -8 A -4 A -2

Regulation of Interception of Communications and Provision of Communication -related Information
Act, 2002 (Act 70 of 2002)

Skills Development Act , 1998 (Act 97 of 1998)

Skills Development Levies Act , 1999 (Act 9 of 1999)

Spatial Data Infrastructure Act, 2003 (Act 54 of 2003)

State Information Technology Agency Act , 1998 (Act 88 of 1998)
Western Cape Appropriation Act (annually)

Western Cape Delegation  of Powers Law , 1994 (Law 7 of 1994)
Western Cape Direct Charges  Act, 2000 (Act 6 of 2000)

Western Cape Provincial Coat of Arms Act , 1998 (Act 7 of 1998)
Western Cape Provincial Commissions Act , 1998 (Act 10 of 1998)
Western Cape Provincial Honours Act  , 1999 (Act 9 of 1999)

Western Cape Provincial Languages Act, 1998 (A ct 13 of 1998)

= =4 =4 =4 4 a4 -5 A -8 A -2 -

Western Cape Commissioner for Children Act, 2019 (Act 2 of 2019)

In addition, the Department, as an entity and in fulfilling its role within the provincial government, takes i nto
account national policy mandates, in particular the followin g

i Green Paper on National Performance Management (2009)

i Revised Framework for Strategic Plans and Annual Performance Plans 2019
i Medium -term Strategic Framework 6201962024
1

National Developme nt Plan (2012)
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National e -Strategy (2017)

National Evaluation Policy Framework (2011)

National Integrated ICT Policy White Paper (2016)

National Measurable Outcomes

National Monitoring and Evaluation Framework 0 White Paper, October 2009

National Skills Development Strategy (I, Il and III)

National Strategic Framework of the Department for Women, Children and People with Disabilities
National Treasury Framework for Managing Programme Performance Information (2007)

National Youth Policy (2009 62014) of the National Youth Development Agency

Policy Framework for a Governmen t Wide Monitoring and Evaluation System (2007)

= =4 =4 =4 4 a4 -8 A -a _-a -2

Policy Frameworks of the National Department of Public Service and Administration on Gender
Equality, Disability and Youth in the  Public Service

Data Quality Policy 001: Policy on informing users of data quali ty (Stats SA), 2006

Speci fic National Policy Frameworks on Gender and Wom
The White Paper on a New Employment Policy for the Public Serv ice (1997)

The White Paper on Human Resources Management in the Public Service

The White Paper on Public Service Training and Education (1997)

The White Paper on the Transformation of the Public Service (1995)

The White Paper on Transforming Public Service  Delivery [Batho Pele] (1997)

Disaster Management Act 57 of 2002

= =4 =4 =4 -4 a4 -4 A -2

Disaster Manag ement Act (57/2002): Electronic Communications, Postal and Broadcasting Directions
Issued under Regulation 10 (8) of the Act (2020)

8. ORGANISATIONAL STRUCTURE

The following ch art depicts the senior management structure of the Department as at January 2020.
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Organisational Structure of the Department of the
Premier as at January 2020.
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9.

ENTITIES REPORTING TO THE PREMIER

During the period under review , no entities reported to the Premier.
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PERFORMANCE INFORMATION




1. AUDITORGENERAIB S REPORT: PREDETER
OBJECTIVES

The AGSA currently performs certain a udit procedures on the performance information to provide
reasonable assurance in the form of an audit conclusion. The audit conclusion on the performance against

prede termined objectives is included in the report to management, with material findings bein g reported
under the Predetermined Objectives heading in the report on other legal and regulatory requirements of
the auditords report.

Refer to page 1 69 (Report of the Auditor -General ), published as Part E: Financial Information.

2. OVERVIEW OF DEPARTMENTARERFORMANCE

2.1. Service Delivery Environment

During the year under review, the Department achieved 88% of its performance targets, as specified in the
2019/2020 Annual Performance Plan. Detailed performance on each of the indicators is given in the tables
on performance indicators under point 4 in this section ( part B of the Annual Report).

The Department continued to function in an austere fiscal environmen t, which made it difficult to fully
realise its intention to continuously add more value to the service s that it renders to the Western Cape
Government. Austerity meant that the filling of vacancies was tightly managed , which made it difficult
to expand i ts service offerings without being able to increase the number of people required to add

more value.

Executive Governance and Integration has ensured that Cabinet, Provincial Top Management and DotP

EXCO processes were conducted seamlessly and that effective decisions were taken , Which determined

the strategic direction of the Western Cape Government. ThePr emi er s external forums
the province were all provided with high -level logistical and secretariat support. The finances of the

Department of the Premier were commendably managed, despite a very tight budget and legislative
frameworks . National Treasury regulations and supply chain policies and prescripts were complied with.

This resulted in yet another clean audit outcome for the Department. All strategic interactions with the

provincial Mayors and Municipal Managers were seamlessly ma naged by the Branch, and last -minute
changes were managed strategically without any negative financial or reputational repercussions to the

Western Cape Government.

The Director -General of the Western Cape was supported by all Directorates and it was ensur ed
that intergovernmental relations remain healthy and beneficial to the Western Cape. Progress with
performance indicators was assessed and reported on quarterly. The Finance Management component
ensured that there are tight controls on the COE budget an d much was achieved with less. In addition,
the turnaround times for the payment of uncontested invoices continued to improve. Continued supply

chain training, and revised polici  es, and circulars ensured that there was compliance with the regulatory

and le gislative frameworks.

The strategic messages of the Western Cape Government were channelled to the key stakeholders
through the various strategic communications platforms in coll aboration with other provincial
departments. This minimised negative reputatio nal impacts to the Western Cape Government.

Provincial Strategic Management and its three chief directorates: Policy and Strategy, Strategic
Management Information and Internati onal and Priority Programmes, have coordinated a range of
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transversal programm es within the WCG over the 2019/2020 financial year. = These include developing the
201982024 Provincial Strategic Plan and its implementation framework, the coordination of provin cial
strategic planning, management of data and information as a strategic ass et and stakeholder
engagements focusing on creating value from international relations and within the human rights and

frontline arena s.

Key to note is that the Strategic Manage ment Information has reviewed all the outdated core processes

in relation to t he current business needs. This is due to an increased demand for data and technical
support. This role has evolved into a virtual Provincial Data Office that is central to suppo rt the WCG in
becoming a data -driven organisation. Six (6) data and evidence s ervices are offered that cover an
indicator universe; evaluation and research services; data quality standards; data and evidence
landscape; data analytics; and data ethics. The Provincial Data Office has been responsive to the
demands to shape this integr ated data and evidence service within and across the WCG.

The role in supporting delivery on provincial strategic priorities is expected to increase further given the

renewed fo cus on delivering a PSP that is data -driven and regularly reviewed based on an informed
evidence -based decision -making approach that improves service delivery results, outcomes and impact.

A citizen -centric focus has been embedded in projects that support human rights mainstreaming, building

on the pilot project to build the softs  kills of Western Cape employees using the UNDP  -authored Community

Capacity Enhancement training ,Which is now a key part of the Provin
programme and the frontline monitoring and support programme. Support to the events sec tor continued

through partnership with the public and private sectors.

One of the key responsibilities of People Management is to provide integrated and innovative people
solutions that contribute to improved organisational performance and good governance for service
delivery. By its nature there is a co -dependency between the people manager and the people
professional in fulfilling this mandate. There is a continuing increase in the level of people management
services required from client departments, with limited budget.

This has necessitated, in line with  the broader CSC demand planning process, the engagement with client
departments with the Annual PM Planner, which both Depar tments and People Management can use

for more effective planning. Closer alig nment with regard to demand planning is continuing and set S
the foundation for greater synergies with regard to integrated management. The ICT Plan of People
Management also see ks, within budgetary constraints, to use innovative ways and technology to imp rove
the provision of people practices.

TheCe-l 6s service delivery environment is both diverse an
almost every aspectof government ds service del i yvieenapleswWigifaliserviceshioa i n . /
citizens, improves and optimises operational processes, ensures sound ICT governance, specifically in the

fields of information security and business continuity, and equips employees with the relevant tools and

services.

The Broadband Initiative continuest o underpin the WCGds digital transf or

improved connectivity for more efficient service delivery and greater cost benefits.

The Public Wi-FiHotspo t project has also experienced accelerated delivery in order to provide limited free
internet access at WCG buildings for citizens. On average over 120 000 citizens accessed the internet
through these Wi -Fi hotspots every month.

The Ce-I'suser base has re mained at 28 600 Western Cape Government ICT users and 24 500 workstations,
which ha d a direct influence on its major expenditure items, which included software licences, ICT

support, security and infrastructure. There has been a dramatic increase in the optimisation and innovative
use of the existing technology investments, particularly in the area of the uptake of collaboration and
video conferencing tool s. This wildl become an integral
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will continue to work remo tely and citizens will engage government through channels other than
physical ones.

One of the key projects undertaken by Ce -1 during the year under review was the migration o f on-premises
workloads to the Azure cloud. This was successfully completed in J anuary 2020 and was followed by a
decommissioning process of the on  -prem environment . Hosting workloads in the cloud provides three key
benefits , namely high availability, enhanced security and remote accessibility.

A review of the application portfolio is in progress, coupled with the drafting of a Digital Platform Roadmap.
It is a key step in the Digital Transformation Planning process.

The importance of data has never been more pronounced that at present. Ce -1 has put in place various
building blocks and  tools that enable the rapid analysis and presentation of data in various formats. T o this
end, the work done in geospatial mapping and the logical data warehouse has contributed significantly

toour De p ar t meespondiveness in providing our politicala  nd administrative principals with dashboards
and spatial maps during the  COVID -19 pa ndemic.

The Cape Access Programme plays a major role in digitally empowering our citizens by providing

free access to ICTs, the internet and digital literacy training. Thr ee new e -centres were established
in Sonskynvallei, Rietpoort and Klapmuts, which b  rings the total number of e -centres to 73. The
completion of Brandwacht and Melkhoutsfontein e -centres, scheduled for the last two weeks of March
2020, had to be put on hold due to the COVID -19 outbreak . This will be completed as soon as practically
possible.

The current economic climate, resultant budget reductions over the MTEF period and introduc tion
of Compensation of Employees funding ceilings are having an impact on the ability of Corporate
Assurance to respond to the demand for its services. The ma in cost driver is Compensation of Employees,
and with 85% of the budget allocated to this in Cor porate Assurance , the ability to fund its vacancies is a
pressure point. Although the majority of services are delivered based on approved delivery plans, there

are some services that are not predictable. The delivery plans are finalised and agreed at the start of the
financial year and there are processes in place to amend these if required. The business units evaluate this

on an ongoing basis and request change s to the plans if and when required.

Internal Audit supported departments with an assessment of their governance maturity against the
Corporate Governance Framework of the WCG and its concomitant Governance Maturity Model.

The demand for forensic investiga tion services is at a level where the current capacity is insufficient to
attend to the cases wi  thin reasonable timeframes. Cases are attended to in accordance with priority and
available capacity. Proactive forensic services are rendered to all department s according to their needs
and legislative requirements in line with the approved Fraud and Corr uption Prevention Plans as agreed
with departments.

Although the demand for legal services remained high during the financial year, Legal Services continued
to adhere to client requests by the stipulated or agreed deadlines.
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2.2.

Service Delivery Improvement

Plan

The Department has completed a Service Delivery Improvement Plan (SDIP) for 1 April 2018 to 31 March

2021. The tables below highlight the service deliver

Main services and standards

y plan and the achievements to date.

Main services

Beneficiaries

Current/actual
standard of service

Desired standard of
service

Actual achievement

Cape Access e -
Centre Operations

Citizens within
communities with a
special foc us on semi-
urban areas, which are
identified as priority
areas, within the
Western Cape

a) 5897 Cape Access
e-Skills training
opportunities
provided
(accredited)

868 Cape Access
e-Skills training
opportunities
provided

(non -accredited)

b) 678 201 Cape
Access User
Sessions

a) 2000 Cape
Access e -Skills
training
opportunities
provided

b) 400 000 Cape
Access User
Sessions

a) 3171 Cape Access

e-Skills training
opportunities
provided
(accredited)

1 504 Cape Access
e-Skills training
opportunities
provided (non -
accre dited)

b) 682 263 Cape Access

User Sessions
(including closure of
all Centres due to
COVID -19 from

19 March 2020)

e-Government
Channels

Citizens within the
Western Cape

a) 39207 931 (Internet
Portal only ).
99 952 932
(including Social
Media and WCG
Contact Centre)
Contact tickets
across channels
(excluding WCG
Intranet)

b) 99.53% Presidential
Hotline Resolution
Rate

¢) 1 Userand Client
Experience Survey
conducted

d) 1 User and Client
Experience Report
released

e)

a) 20000 000
Contact tickets
across channels
(excluding WCG
Intranet) [Nr WCG
Portal Contact
tickets; Nr WCG
Contact Centre
tickets; Nr WCG
Social Media
Impressions; 13 e-
Government
access channels
managed through
which citizens
actively engage
Government
(excluding
Intranet)

b) 95% Presidential
Hotline Resolution
Rate

¢) 1 Userand Client
Experience
Surveys
conducted

d) 1 User and Client
Experience Report
released

a) 42547 968 (Internet

Portal only).

108 942 009
(including Social
Media and WCG
Contact Centre
Contact tic kets
across channels,
excluding WCG
Intranet)

b) 99.02% Presidential

Hotline Resolution
Rate

c) Citizen engagements

d)

(enquiries,
compliments and
complaints) are
gathered daily
through the Western
Cape Government
Contact Centre

Monthly reports are
produced on Citizen
engagements across
all channels. The top
10 isswes are
identified and
provided to
Departments to
inform service
improvement
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Main services

Beneficiaries

Current/actual
standard of service

Desired standard of

service

Actual achievement

e-Government
Channels

Citizens within the
Western Cape

e) 39207 931 (Internet i)
Portal only ).
99 952 932 (including
Social Media and
WCG Contact
Centre) Contact
tickets across
channels (excluding
WCG Intranet)

f) 99.53% Presidential
Hotline Resolution
Rate

g) 1 Userand Client
Experience Survey
conducted

h) 1 User and Client
Experience Report
released

K)

20 000 000 Contact
tickets across
channels
(excluding WCG
Intranet) [Nr WCG
Portal Contact
tickets; Nr WCG
Contact Centre
tickets; Nr WCG
Social Media
Impressions; 13
e-Government
access channels
managed through
which citizens
activel y engage
Go vernment
(excluding
Intranet)

95% Presidential
Hotline Resolution
Rate

1 User and Client
Experience Surveys
conducted

1 User and Client
Experience Report
released

m) 42 547 968

n)

0)

p)

(Internet Portal
only). 108 942 009
(including Social
Media and WCG
Contact Cen tre
Contact tickets
across channels,
excluding WCG
Intranet)

99.02% Presidential
Hotline Resolution
Rate

Citizen
engagements
(enquiries,
compliments and
complaints) are
gathered daily
through the
Western Cape
Government
Contact Centre

Monthly r eports
are produced on
Citizen
engagements
across all
channels. The top
10 issues are
identified and
provided to
Departments to
inform service
improvement

Batho Pele arrangements with beneficiaries (Consultation, access, etc.)

Current/actual arrangements

Desired arrangements

Actual achievements

Cape Access e -Centre Operations
Consultation:
Clients are consulted through:

a) Annual User and Client Survey
conducted

b) Annual User and Client Report
finalised

c) e-Centre managers on site during
working hours

Consult ation:

Clients are consulted through:

a)

b)

c)

Annual User and Client Survey
conducted to consult clients on their
e.g. input; experience; improvement
suggested; training required

Annual User and Client Report
indicating findings and

recommendations on Annual User  and

Client Survey conducted

e-Centre managers on site during
working hours to engage with citizens
throughout access sessions to obtain
their input, when required

Consultation:

Clients are consulted through:

a) Citizen engageme nts (enquiries,
compliments and
are gathered daily through the
Western Cape Government
Contact Centre

b) Monthly reports are produced on
Citizen engagements across all
channels. The top 10 issues are
identified and provided to
Departments to info
improvement

c) Centre M anagers are always on
site as required

complaints)

rm service
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Access:

Access created through:

a)

b)

70 e-Centres (contact details can be
provided per e -Centre on request)
Note: #One e -Centre (Conville )is
temporary closed for renovations 8
itis envisaged to be opened in the
near fu ture

The accessibility of services is also
improved through:

i) Wheelchair accessibility at all
e-Centres

if) Appropriate Branding at 100%
e-Centres

ii) e-Centre manager s on site and
accessible to citizens at 100%
e-Centres

iv) 24/7 access to the WCG C ontact
Centre operational 07:30 916:00.
Responses outside of Priority
Escalation and Resolution
Management (PERM) are
managed in work hours

Courtesy:

Courtesy is report ed and measured
through:

a)

b)

c)

d)

WCG Contact Centre: monthly
statistics of incidents receive d, as
well as resolution rate. Incidents
escalated to WCG departments to
assist with resolutions. Citizens assist
with identifying improvements

Annual User and Client
conducted

Survey

Annual User and Client Report
finalised

e-Centre managers on site durin g
working hours to engage with
citizens

Access:

Access created through e

a)

b)

-Centres:

70 e-Centres (contact details can be
provided per e -Centre on request)
Note: #One e -Centre (Conville) is
temporary closed for renovatio nsd
itis envisaged to be opened in the
near future

The accessibility of services is also
improved through:

i) Wheelchair accessibility at 100%
physical locations (e -Centres)

i) Appropriate Branding at 100%
e-Centres

ii) e-Centres managers on site and
accessible to citizens at 100%
e-Centres

iv) 24/7 access to the WCG Call
Centre operational 07:00 919:00.
Responses outside of Priority
Escalation and Resolution
Management (PERM) are managed
in work hours

Courtesy:

Courtesy is reported and measured
through:

a)

b)

c)

d)

WCG Contact Centre: monthly
statistics of incidents received, as well
as resolution rate. Incidents escalated
to WC G departments to assist with
resolutions. Citizens assist with
identifying improvements

Annual User and Client Survey
conducted to ¢ onsult clients on their
e.g. input, experience; improvements
suggested; training required

Annual User and Client
indicating findings and
recommendations on Annual User and
Client Survey conducted

Report

e-Centre managers on site during
working hours to eng age with citizens
throughout access sessions to obtain
their input, when required

Access:
Access created through:

a) 73 e-Centres (contact details can
be provided per e -Centre on
request). The 3 additional centres
opened during 2019/2020 are
Klapmuts (Ap ril 2019),
Sonskynvallei (November 2019),
Rietpoort (December 2019).
Conville e -Centre has been
re-op ened. The opening of 2
additional Centres (Brandwacht
and Melkhoutfontein) was
delayed due to the COVID  -19
Cape Access Centre closure,

19 March 2020

b) The accessibility of services is also
improved through:

i) Wheelchair accessibility at all
e-Centres

if) Appropriate Branding at 100%
e-Centres

ii) e-Centre managers on site
and accessible to citizens at
100%
e-Centres

iv) 24/7 access to the WCG
Contact Ce ntre operational
07:30016:00. Responses outside
of Priority Escalation and
Resolution Management
(PERM) are managed in work
hours

Courtesy:

Courtesy reported and measured
through:

a) WCG Contact Centre: monthly
statistics of incidents received, as
well as resolution rate. Incidents
escalated to WCG departments
to assist with resolutions. Citizens
assist with identifying
improvements

b) Citizen engagements (enquiries,
compliments and complaints)
are gathered daily through the
Western Cape Government
Contact Centre

c) Monthly reports are produced on
Citizen engagements  across all
channels. The top 10 issues are
identified and provided to
Departments to inform service
improvement

d) e-Centre managers on site
during working hours to engage
with citizens
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Openness and Transparency:

Openness and transparency achieved
through:

a) 1 Departmental Annual Performance
Plan published

b) 1 Departmental Annual
Performance Report tabled

c) 100% available Cape Access
website which was updated:
www.westerncape.gov.za/
capeaccess

d) e-Centre managers on site at all
e-Centres to prov ide information to
citizens

e) WCG Contact Centre monthly
statistics of incidents received, as
well as monthly resolution rate.
Incidents are escalated to WCG
departments to assist with
resolutions. Citizens assist with
identifying improvements

f)  Annual User and Client Survey
conducted

g) Annual User and Client Report
finalised

Value for Money:

a) ICTs used to facilitate more efficient
and effective communication and
service delivery

Openness and Transparency

Openness and transparency a  chieved
through:
a) 1 Departmental Annual Performance

b)

<)

d)

e)

f)

g)

Plan published during March annually

1 Departmental Annual Perf
Report tabled annually

ormance

100% available Cape Access website
which is updated, as required:
www.westerncape.gov.za/

capeaccess
e-Centre managers on site at all

e-Centres to provide information  to
citizens

WCG Contact Centre monthly

statistics of incidents received, as well
as resolution rate. Incidents e scalated
to WCG departments to assist with
resolutions. Citizens assist with
identifying improvements

Annual User and Client Survey
conducted t o consult clients on their
e.g. input, experience; improvements
suggested; training required

Annual User and Client Report
indicating findings and
recommendations on Annual User and
Client Survey conducted

Value for Money:

a)

Use of ICTs to facilitate more efficient
and effective  communication and
service delivery (within allocated
budget)

Openness and Tra nsparency:

Openness and transparency
achieved through

a) 1 Departmental Annual
Performance Plan published

b) 1 Departmental Annual
Performance Report tabled

c) 100% available Cape Access
website which was updated:
www.westerncape.gov.za/

capeaccess
d) e-Centre managers on site at all

e-Centres to provide information
to citizens

e) WCG Contact Centre monthly
statistics of incidents received, as
well as monthly resolution rate.
Incidents are escalated to WCG
depart ments to assist with
resolutions. Citizens assist with
identifying improvements

f) Citizen engagements (enquiries,
compliments and complaints)
are gathered daily through the
Western Cape Government
Contact Centre

g) Monthly reports are produced on
Citizen engage ments across all
channels. The top 10 issues are
identified and provided to
Departments to inform service
improvement

Value for Money:

a) ICTs used to facilitate more
efficient and effective
communicatio n and service
delivery
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e-Government Channels

Clients are consulted through:

Consultation:

a)

b)

Annual User and Client Survey
conducted

Annual User and Client Report
finalised

Access:

Access created through the 14

Government channels

(including

Intranet):

a)

b)

c)

WCG Digital platform:

Internet Portal:

http:// www.westerncape.gov.za/
Intranet Portal:
http://intrawp.pgwc.gov.za/

WCG Social Media channels:
Twitter: https://tw _itter.com/
WesternCapeGov

Facebook: www.facebook.com/
WesternCapeGovernment
YouTube:
https://www.youtube.com/
user/westerncapegov

LinkedIn:
https://www.linkedin.com/company

/westerncape -government

WCG Contact Centre:

Call Centre: 0860 142142

Fax: 021 483 7216

SMS: 310228 Help

Please Call me: 079 769 1207
Walk-in-Centre: 9 Wale Street, Cape
Town

Snail Mail: 9 Wale Street, Cape Town
E-mail Centre:

service @westerncape.gov.za
Presidential Hotline: 17737

Clients are consulted through:

Consultation:

a)

b)

c)

Annual User and Client Survey
conducted to consult clients on their
e.g. input, experience; improvements
suggested; traini ng required

Annual User and Client Report
indicating findings and

recommendatio ns on Annual User and

Client Survey conducted

WCG Contact Centre: Citizens can
provide inputs or raise matter, monthly
analysis done

Access:

Access created through the 14
Government channels (including Intranet):

a)

b)

c)

WCG Digital platform:

Internet Portal:

http:// www.westerncape.gov.za/
Intranet Portal:
http://intrawp.pgwc.gov.za/

WCG Soc ial Media channels:
Twitter: https://twitter.com/
WesternCapeGov

Facebook: www.facebook.com/
WesternCapeGovernment
YouTube: https://www.youtube.com/

user/westerncapegov
LinkedIn:
https://www.linkedin.com/company/w

esterncape -government

WCG Contact Centre:

Call Cent re: 0860 142142

Fax: 021 483 7216

SMS: 310228 Help

Please Call me: 079 769 1207
Walk-in-Centre: 9 Wale Street, Cape
Town

Snail Mail: 9 Wale Street, Cape Town
E-mail Centre:
service@westerncape.gov.za
Presidential Hotline: 17737

Clients were consulted through:
Consultation:

a) Citizen engagements (enquiries,
compliments and complaints)
are gathered daily through the
Western Cape Government
Contact Centre

b) Monthly reports are produced on
citizen engagements across all
channels. The top 10 issues are
identified and provided to
Departments to inform service
improvement

¢) Inputs were provided by citizens
which formed part of monthly
analysis

Access:

Access created through the 14
Government channels (including
Intranet):

a) WCG Digital platform:
Internet Portal:
http:// www.westerncape.gov.za/

Intranet Portal:
http://intrawp.pgwc.gov.za/

b) WCG Social Media channels:
Twitter: https://twitter.co _m/

WesternCapeGov
Facebook: www.facebook.com/

WesternCapeGovernment
YouTube:
https://www.youtube.com/
user/westerncapegov
LinkedIn:
https://www.linkedin.com/comp

any/westerncape _-government

c) WCG Contact Centre:
Call Centre: 0860 142142
Fax: 021 483 7216
SMS: 310226 Help
Please Call me: 079 769 1207
Walk-in-Centre: 9 Wale Street,
Cape Town
Snail Mail: 9 Wale Street, Cape
Town
E-mail Centre:
service@westerncape.gov.za
Presidential Hotline: 17737

Additional mechanism utilised:

d) First Thursdays
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Courtesy:

Courtesy is reported and measured
through:

a) WCG Con tact Centre: monthly
statistics of incident received, as well
as resolution rate. Incidents
escalated to WCG departments to
assist with resolutions. Citizens assist
with identifying improvements

b) Annual User and Client Survey
conducted

¢) Annual User and Clien t Report
finalised

d) Annual Contact Centre training
conducted

Openness and Transparency:

Openness and transparency is achieved
through:

a) 1 Departmental Annual Performance
Plan published

b) 1 Departmental Annual
Performance Report tabled

c) 100% available We stern Cape
Government website which is
updated, as required:
www.westerncape.gov.za/

d) Contact Centre employees
available at the 13 government
channels

e) WCG Contact Centre: monthly
statistics of incidents receiv ed, as
well as resolution rate. Incidents
escalated to WCG departments to
assist with resolutions. Citizens assist
with identifying improvements

f)  Annual User and Client Survey
conducted

g) Annual User and Client Report
finalised

Courtesy:

Courtesy is reported and measured
through:

a) WCG Contact Centre: monthly
statistics of incident received, as well
as resolution rate. Incidents escalated
to WCG departments to assist with
resolutions. Citizens assist with
identifying improvements

b) Annual User and Client Survey
conducted to consult clients on their
e.g. input, experience; improvements
suggested; training required

¢) Annual User and Client Report
indicating findings and
recommendations on Annual User and
Client Survey conduc ted

d) Annual Contact Centre training, e.g.
how to answer telephone; how to
engage with citizens etc.

Openness and Transparency:

Openness and transparency is achieved
through:

a) 1 Departmental Annual Performance
Plan published during March  annually

b) 1 Departm ental Annual Performance
Report tabled annually

c) 100% available Western Cape
Government website, which is
updated, as required:
www.westerncape.gov.za/

d) Contact Centre employees available
atthe 14 government ¢ hannels

e) WCG Contact Centre: monthly
statistics of incidents received, as well
as resolution rate. Incidents escalated
to WCG departments to assist with
resolutions. Citizens assist with
identifying improvements

f)  Annual User and Client Surv ey
conducted to co  nsult clients on their
e.g. input, experience; improvements
suggested; training required

g) Annual User and Client Report
indicating findings and
recommendations on Annual User and
Client Survey conducted

Courtesy:

Courtesy is reported and measured
through:

a) WCG Contact Centre: monthly
statistics of incident received, as
well as resolution rate. Incidents
escalated to WCG departments
to assist with resolutions. Citizens
assist with identifying
improvements

b) Citizen engagements (enq uiries,
compliments and complaints)
are gathered daily through the
Western Cape Government
Contact Centre

c) Monthly reports are produced on
Citizen engagements across all
cha nnels. The top 10 issues are
identified and provided to
Departments to inform servi ce
improvement

d) Ongoing Contact Centre training
conducted

Openness and Transparency:

Openness and transparency is
achieved through:

a) 1 Departmental Annual
Performance Plan p ublished

b) 1 Departmental Annual
Performance Report tabled

c) 100% available Western C ape
Government website, which is
updated, as required:
www.westerncape.gov.za/

d) Contact Centre employees
available at the 14 g overnment
channels

e) WCG Contact Centre: monthly
statistics of incidents received, as
well as resolution rate. Incidents
escalated to WCG departments
to assist with resolutions. Citizens
assist with identifying
improvements

f) Citizen engagements (enquiries,
co mpliments and complaints)
are gathered daily through the
Western Cape Government
Co ntact Centre

g) Monthly reports are produced on
Citizen engagements across all
channels. The top 10 issues are
identified and provided to
Departments to inform service
improve ment
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Value for Money:

a) ICTs used to facilitate more efficient
and effective communication and
service delivery

Value for Money:

a) Use of ICTs to facilitate more efficient
and effective communication and
service delivery (within allocated
budget)

Value for Money:

a) ICTs used to facilitate more
efficient and effective
comm unication and service
delivery

Service delivery information tool

Current/actual information tools

Desired information tools

Actual achievements

Cape Access e -Centre Operations
Information is communicated through:

a) 1 Departmental Annual Performance
Plan p ublished.

b) Cape Access website 100%
available:
www.westerncape.gov.za/

capeaccess

c) 70 Cape Access e -Centres (e -Centre
contact details can be provided as
per e -Centre on request). Brochures
are availa ble at the Cape Access
e-Centres

d) Training is conducted as scheduled

e) e-Centre managers on site at all
e-Centres provided information to
citizens

f) 24/7/7 access to we bsite at
www.westerncape.gov.za __ and
social media accounts

Information is communicated through:

a) 1 Departmental Annual Performance
Plan published during March annually.

b) 100% available Cape Access website:
www.westerncape.gov.za/

capeaccess

c) 70 Cape Access e -Centres (e -Centre
contact details can  be provided as
per e -Centre on request) which have
brochures available at the Cape
Access e -Centres

d) Training and capacity building
interventions provide opportunities for
information sharing (training as
scheduled)

e) e-Centre managers on site at all
e-Cen tres to provide information to
citizens

f)  24/7 access to website at
www.westerncape.gov.za  and social
media accounts

Information is communicated through:

a) 1 Departmental Annual
Performance Plan published

b) Cape Ac cess website 100%
available:
www.westerncape.gov.za/
capeaccess

c) 73 Cape Access e -Centres
(e-Centre contact details can be
provided as per e -Centre on
request). Brochures are available
at the Cape Ac cess e-Centres

d) Training is conducted as scheduled

e) e-Centre managers on site at all
e-Centres provided information to
citizens

f) 24/7 access to website at
ww w.westerncape.gov.za __ and
social media accounts
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e-Government Channels

Information was communicated
through:

a) 1 Departmental Annual Performance
Plan published

b) 1 Departmental Annual
Performance Report tabled

c) 100% available Departmental
website : www.westerncape.gov.za

d) 13 available government channels
with Contact Centre employees
providing information

Information is communicated through:

a) 1 Departmental Annual Performance

Plan published during March annually

b) 1 Departmental Annual Performance
Report tabled annually

c) 100% available Departmental website:
www.westerncape.gov.za

d) 13 available government channels
with Contact Centre employees
providing infor mation

Informati on was communicated
through:

a) 1 Departmental Annual
Performance Plan published

b) 1 Departmental Annual
Performance Report tabled

c) 100% available Departmental
website: www.westerncape.gov.za

d) 13 available governmen tchannels
with Contact Centre employees
providing information

Additional mechanism utilised:

e) First Thursdays

Complaints mechanism

Current/actual complaints mechanism

Desired complaints mechanism

Actual achievements

Cape Access e -Centre Operations

Com plaints/Suggestions/Compliments/Q
ueries were registered and monitored
through:

a) WCG Contact Centre: monthly
statistics of incidents received, as
well as resolution rate. Incidents
escalated to WCG departments to
assist with resolutions . Citizens assist
with identifying improvements

b) Annual User and Client Survey
conducted

¢) Annual User and Client Report
finalised

d) e-Centre managers on site during
working hours to engage with
citizens throughout access sessions to
obtain their input, when re  quired

Complaints/Su ggestions/Compliments/Qu
eries are registered and monitored
through:

a) WCG Contact Centre: monthly
statistics of incidents received, as well
as resolution rate. Incidents escalated
to WCG departments to assist with
resolutions. Citizens assist with
identifyin g improvements

b) Annual User and Client Survey
conducted to consult clients on their
e.g. input, experience; improvements
suggested; training required

¢) Annual User and Client Report
indicating findings and

recommendations on Annual User  and

Client Survey cond ucted

d) e-Centre managers on site during
working hours to engage with citizens
throughout access sessions to obtain
their input, when required

Complaints/Suggestions/Compliments/
Queries were registered and
monitored through:

a) WCG Conta ct Centre: monthly
statistics of incidents received, as
well as resolution rate. Incidents
escalated to WCG departments to
assist with resolutions. Citizens assist
with identifying improvements

b) Citizen engagements (enquiries,
compliments and complaints) are
gathered daily throu gh the
Western Cape Government
Contact Centre

c) Monthly reports are produced on
Citizen engagements across all
channels. The top 10 issues are
identified and provided to
Dep artments to inform service
improvement

d) e-Centre managers on site
during working hou rs to engage
with citizens throughout access
sessions to obtain their input,
when required

e-Government Channels

Complaints/Suggestions/Compliments/
Queries were registe red and monitored
through:

a) WCG Contact Centre: monthly
statistics of incidents rece ived, as
well as resolution rate. Incidents
escalated to WCG departments to

Complaints/Suggestions/Comp  liments/
Queries are registered and monitored
through:

a) WCG Contact Centre: monthly
statistics of incidents received, as well
as resolution rate. Incidents escalated
to WCG departments to assist with

Compl aints/Suggestions/Compliments/
Queries were registered a nd
monitored through:

a) WCG Contact Centre: monthly
statistics of incidents received, as
well as resolution rate. Incidents
escalated to WCG departments to
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assist with resolutions. Citizens assist resolutions. Citizens assist with assist with resolutions. Citizens assist

with identifying improvements identifying improvement s with identifying improvements
b) Annual User and Client Su rvey b) Annual User and Client Survey b) Citizen engagements (enquiries
conducted conducted to consultcl  ients on e.g. compliments and complaints) are
their input, experience; improvements gathered daily through the

¢) Annual User and Client Report suggested; training required Western Cape Government

finalised . Contact Centre
¢) Annual User and Client Report
indicating findings and c) Monthly reports are produced on
recommendations on Annual User and Citizen engagements across all
Client Survey conducted channels. The top 10 issues are

ident ified and provided to
Departments to inform service
imp rovement

Additional mechanism utilised:

d) First Thursdays

2.3. Organisational environment

2.3.1. Branch: Executive Governance and Integration

Resource provisioning in Cabinet Secretariat and Protocol Services and Departmental Strategy is not
optimal and may compromise the delivery of quality products and services in these components

The configuration of the Director -General Support component is als 0 not optimised as this component
deals with a variety of complex documents and issues ranging from external stakeholder relations,
provincial parliament as well as national government role players and oversight bodies. Capacity in this
component has been  a serious challenge, despite the innovative efforts of the employ ees affected. This
too is not sustainable. Failure to resolve these configurational challenges has the potential to impact the
work of the Accounting Officer negatively. Going forward, a prop er and optimal capacitation of the
information and knowledge mana gement component is both critical and urgent in order to safeguard
mission-critical information and institutional knowledge.

The Branch has managed to perform successfully despite its sub-optimal organisational structure and the
unavoidable austerity regi ment which also affected the rate of filling of critical vacancies.

2.3.2. Branch: Strategic Programmes

Programme 2 Provincial Strategic Management (Branch: Strategic Programmes) has experienced staff
constraints due to critical staff vacancies , expanding ins titutional mandates and outdated structures. While
undergoing an organisational optimisation review and realignment to confirm the requisite capability to
deliver on its mandate, the Branch has adopted more flexible and integrated ways of working across to

deliver on its mandates and  strength en capacity through partnerships.

This includes the role of a Provincial Data Office, which now leads and coordinates data and evidence as

a strategic asset across departments; and within the WCG using two (2) key appr oaches , namely Results -
based M &E and Province -wide Data Governance. A key success factor is the resource utilisation across
data and evidence services,  which is geared towards buil ding internal and transversal capacity. Capacity ,
particularly in the Policy and Strategy unit and the International Relations unit , however , remains
constrained given demand and potential impact.
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2.3.3. Branch: People Management

Within People Management , the o rganisational environment was relatively stable and the focus was more

on im proving business processes, greater efficiencies and ensuring integration between business units, as
well as responding to new challenges and initiatives. The continued austerity w ith concomitant budget
limitations places a strain on staff to manage increa sing workload as vacant posts become unfunded. Any
organisational structure requests will be in line with strategic developments within the Department and
People Management . One ar ea that has been identified for further consideration is to create an
Innova tion Hub at the Kromme Rhee Campus of the PTI, which will act as a facilitation and unlocking space

for innovative ideas and proposals.

2.3.4. Branch: Centre for e -innovation

The structure of Ce -I provides for four Chief Directorates that focus on different doma ins of the WCG
ecosystem. These domains are Connected Government and Infrastructure Services, Transversal
Applications, Strategic ICT Services and GITO Management Serv ices.

Depending on the type of services to be rendered, these chief directorates ma ke use of either insourced,
co -sourced or outsourced business models. The use of externally sourced resources ( professional services)
is predominantly as a result of the difficulty experienced by government in attracting, developing and
retaining staff in roles such as application developers, technologists, business analysts, ICT architects, ICT
governance and information securi ty specialists.

The Ce-Il has a number of vacancies at SMS level , which places huge strain on those acting in the senior
management positions while having to perform their daily tasks. These pressures are compounded by the
general reduction of the Compensat ion of Employees budgets , which limits Ce -I's ability to fill technical
posts. This puts at risk the service levels as required by  our client departments.

2.3.5. Branch: Corporate Assurance

The organisational structure of the Branch: Corporate Assurance is, as in dicated in the APP, not ideal. It
does, however, respond to the demand for services. Although delivery is planned for at the start of a
financial year, there are certain areas where service requirements cannot be predicted. In the context of
the weak econo mic outlook, additional funding is not foreseen in the medium term, and in line with
departmental planning processes certain posts are not funded. The funded posts in this branch have been

filed and where vacancies arise, they are addressed expeditiously if approved for filling. Corporate
Assurance no longer has budget flexibility to augment capacity, but where required and within th e

available budget, capacity is augmented by insourcing capacity, especially in the Chief Directorate:
Internal Audit. There are some areas where it is not viable to create permanent posts in the approved
structures due to the specific expertise required; these skills will be insourced as and when required.

Legal Services maintained its levels and standards of service that it r enders to a large client base, which

comprises the Provincial Executive, provincial departments and a number of provincial public e ntities. Due

to significant growth in the demand for services over ti
model was completed during the 2019/2020 financial year, the implementation of which is subject to the
availability of funding.
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2.4. Key policy developments and legislative changes

The promulgation of the Public Service Regulations, 2016, with concomitant dir ectives issued by the Minister
of Public Service and Administration (MPSA) has had a significant impact on the people management
policy environment. As a consequence, new prescripts and procedures were directed, resulting in the
Corporate Services Centre h aving to align provincial people management policies and practices to the

new regulations. The alignment process has been conclude d and a policy renewal programme is currently
underway and will continue into the next financial year. The implementation of t he new regulations is still
hampered by vague contents of directives by the MPSA or by the failure to issue directives.

The Depar tment of the Premier has been instrumental in developing the policy and resultant legislation to

appoint the first Commissione r for Children in the Province and South Africa. The Western Cape
Commissioner for Children Act, 2019 (Act 2 of 2019) was assented to and signed by the Premier on 29 March

2019. The purpose of the Childrends Commi smdipmtacingthé s t o
rights and interests of children. The Childrends Commi ss
research, educate, lobby and advise on matters pertaining to children in the areas of health services,

education, welfare servi ces, recreation and amenities, and sport. The Western Cape Provincial Parliament

concluded the shortlisting and recommendation pro cess of c andidates for the Western Cape
Commissioner for Children in accordance with the Western Cape Commissioner for Childre nds Act, 20
The Childrends Commi ssioner has been appointed and co0omme

3. STRATEGIC OUTCOMBORIENTED GOALS

The Department crafted three strategic goals to guide its work over the 2014 082019 term and these are
captured in the Departmentds Strategic Plan as:
1. improved good governance in the Western Cape Government;
2. enabled strategic decision making and stakeholder engage ment; and
3. enabled service excellence to the people of the Western Cape with people, technology and
processes.
There is synergy with the National Development Plan 2030 and the supporting Medium -term Strategic
Framework (MTSF) (2014062019) which prioritized p overty, inequality and unemployment as the main
challenges facingthecount ry. The alignment of the Departmentds Str af

imperatives can be found in the following outcomes:

i Outcome 3: All people in South Africa are and fe el safe as it relates to the work of the Chief
Directorate: Provincial Fore nsic Services.

i Outcome 6: An efficient, competitive and responsive economic infrastructure network as it relates to
strategic initiatives to improve broadband connectivity and Wi -Ficonnectivity.
i Outcome 12: An efficient, effective and development -oriented public service as it relates,

predominantly, to the work of the Corporate Services Centre.

The synergy with these outcomes was particularly relevant to Provincial Strategic Goal 5 as its outcomes
and outputs were closely aligned with the notion of building a capable and developmental State.

The Department contributed mainly to Provincial Strategic Goal 5, which aims to embed good governance
and integrated service delivery through pa rtnerships and spatial alignment. This strategic goal will be
achiev ed through pursuing the objectives relating to enhancing good governance in the Western Cape
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Government, fostering of an inclusive society and achieving greater integration between the dif ferent
strategic agents involved in ensuring outcomes that add publi c value.

Significant progress has been made with the pursuit of the departmental strategic goals, as illustrated by
progress made with the realisation of indicator targets.

The Deparstprogresd tdwards the goal of improved good governance in the Weste rn Cape
Government is evident in the achievement of a range of governance performance measures.

With regard to the WCG governance maturity model, it can be reported that the approved WCG

Corporate Governance Framework paved the way for determining a provi ncial baseline for corporate
governance for the 2018/2019 financial year. This baseline indicated that a target of a level 4 for all
components of the WCG Governance Framework was achievab le. The collated self -assessment results of
departments where the se If-assessment was completed at the end of the 2019/2020 financial year,
indicated an achievement of Level 5 for the Western Cape Governance. It must be noted that this was a

facilitated se If-assessment, without evaluating evidence towards a specific level.

The Resultsbased Monitoring and Evaluation (RBM&E) maturity testing has sustained its focus on key areas

of Monitoring and Evaluation  (M&E); identified as critical for the effective and coherent implementation of

an RBM&E system over the previous five -year planning cycle (2015/ 201662019/2020). For this assessment,
the level of maturity was calculated for RBM&E in the WCG as an average of all the individual WCG
depart ment sd alsesnatsrisy testingt was conipleted during the 4th quarter of 2019/2020. The
result reflects an overall score of 3.33 for  2019/2020. This score represents a consistent incremental increase

on the 2018/2019 (3.25), 2017/2018 (3.21) and 2016/2017 (3.15) respec tive scores. The final score confirms
that RBM&E has been sustained following the adoption of the approach in WCG, and that some

departments are maturing in some areas faster than others.

An ICT governance maturity rating of 1 was once again achieved again st the COBIT 5 assessment tool. It
must be noted that COBIT 5 has fa r more stringent assessment criteria than COBIT 4 and that most agents
in the industry would score a level 1 against COBIT 5.

No performance was recorded against the MPAT tool as the MPAT assessment terminated prior to the end
of the five-year electoralt erm. The management practice, however, continued for the year under review.

In respect of contribution to the National Development Plan and Medium -term Strategic Framework the
work of Prov incial Forensic Services contributed to Outcome 3: All people in Sou th Africa are and feel safe,
particularly as it pertains to fighting corruption. The unit rendered a range of preventative and reactive

services in this regard to all departments in the WC G. In addition to investigations, some of the interventions
implemen ted included fraud risk assessments, fraud preventative data analytics, training employees on

the various manifestations of fraud, corruption, conflict of interest and how to identify it a nd all aspects of
whistle -blowing. Electronic newsletters and other awareness interventions were also conducted.

The Centre for e -Innovation contributed directly to Outcome 6: An efficient, competitive and responsive
economic infrastructure network as it relates to the Unitds st r é&roadgande
connectivity. Following the initial 1 875 government sites that were connected to broadband as part of
Phase 1 of the initiative, some of the sites that had been on hold during Phase 1 will b e available for
broadband connectivity during Phase 2. A ccordingly, Phase 2 now involves the upgrading of the
connectivity speeds to a minimum of 100 megabits per second at 1 912 WCG sites, including schools,
libraries, administrative buildings, clinics, a nd hospitals. By the end of the  2019/2020 financial year , a total
of 1 089 of these Phase 2 speed upgrades had been completed, which is an increase of 405 sites during

the reporting period. Broadband connectivity has also been provided to the main administ ration offices
of 21 municipalities, enabling the requis ite connectivity for local governments to meet their business
requirements.
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The Department is committed to leveraging government infrastructure for the benefit of citizens, and to

this end has contin ued to install limited free public Wi -Fi hotspots at WCG buildings. Broadband
infrastructure is an important economic enabler for residents wishing to further their careers, grow their
businesses, communicate or learn, and the roll-out of an additional 452 hotspots during the financial year
means there are 630 Wi-Fi hotspots across the province for them to connect to by the end of 2019/2020.

The bulk of the work of the Corporate Services Centre also contributed to Outcome 12: An efficient,
effective and de velopment -oriented public service. In this regard, good progress was registered with the
development of people management maturity and governance maturity models, in addition to the

existing ICT governance maturity model. These models will embed good gover nance in the WCG as the
foundation of a capable Sate.

In rendering relevant and timeous executive governance support services to the Executive and the
Director -General, the Department provided a support service to the Premier and the Director -General.
Executive engagements were supported, which enabled the Ex ecutive to govern the Province.

A critical indicator of the quality of governance support rendered to the Executive Authority and
Accounting Officer of the Department is the financial conformance and performance. In this respect, the
Department again mana  ged to achieve a clean audit. The Department managed to achieve a 98.6%
spend of its budget allocation for the year under review.

Governance support and stakeholder engagement in respect of internati onal relations and the transversal
coordination and exec ution of this function has promoted effective relations with relevant stakeholders

active within the International Relations space. In supporting and facilitating a number of strategic
engagements wit h the international community and partners , these have c¢ ontributed to strategic
economic and development outcomes of the Province. In moving towards an inclusive society, the human
rights mainstreaming approach saw a continued shift from an events orientat ion approach to a more
strategic approach to integrate h uman rights issues with the fabric of provincial government. The
Community Engagement Forum (PSG 5 Work Group) broadened its pilot of a training methodology to drive

citizen -centred engagement and the Community Capacity Enhancement training is now part of the
Provincial T r a programrge .lAnrange of evénts Gviéh economic, social and environmental
objectives have been supported as well in partnership with the Provincial Events Forum (such as the

annual conference, three master classes, and the Ev ents Incubation Programme)  which continued to
provide information sharing and learning opportunities for event organisers to increase the impact of
the sector.

The progress made in supporting the Pr  emier and Cabinet in respect of provincial strategic management
is evidenced by the policy and strategy support in the development and implementation of strategies and

policies for the Western Cape. Key deliverables include the development of the new PSP f  or the 2019 62024
term of office informed by = a comprehensive End -of-term Review of the PSP 201452019. At the end of March
2020, a total of 21 policy and strategy papers were developed, which included strategic foresight papers,

policy commentaries and strat  egic frameworks and discussion documents to inform strategic decision
making. The Department, through the provision of strategic management information, has also published

a number of documents , including: an annual publication on key indicator trends on d evelopment
outcomes; one provincial publica  tion and provincial spatial monitoring assessment; an annual publication

of the institutionalisation of evaluations relating to the Provincial Evaluation Plan; and quarterly reviews on

project performance data and quarterly briefs on the non -financial perf ormance data. These data and
evidence products have been timeously communicated to key stakeholders in various formats for
improved evidence use to inform better decision making.

People Management pursues the stra  tegic objective that seeks to provide a hig hly capable workforce,
create an enabling workplace and develop leadership that promotes employee engagement and
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optimal service delivery. People Management is placed within the Corporate Services Centre of the
Department and provides transversal services across WCG departments, which range from high -volume
transactional to expert advice and consultancy. It ensures that people management contributes to the
achievement of the strategic goals aligned with the Nationa | Development Plan, specifically the
achiev ement of a capable state and Provincial Strategic Goal 5. The constrained budget allocation, an
increase in demand for services, lack of joint planning and ad hoc requests from departments is however

placing the a bility of People Management to perform its functions under serious strain. The Values -based
Leadership Development (VBLD) initiative, will also play a pivotal role in increasing the required leadership
capability that is so vital in the challenging, auster e environment the WCG finds itself. Itisf oreseen that the
VBLD initiative will play an instrumental role in facilitating the desired cultural transformation within the WCG

to support the delivery of the PSP.

Organisation Development of the Branch accepte d 88 projects of which 60 were completed in the
financial year. The remainder of the projects are multi -year projects and will be  finalised in the 2020 /2021
financial year. These projects were aimed at bolstering the service delivery capability of the West ern Cape

Government through solutions  such as process improvements, design solutions to facilitate the delivery of
strategy implementation and organisation culture solutions aimed at developing and reinforcing the
appropriate practices to support service d elivery improvement. Similarly, the deliver y of transversal and
management training by the Provincial Training Institute contributed to establishing the provincial
government as a professional institution with excellent people. In addition, certain process reengineering
and system implementation in  the people practices environment resulted in reduced turnaround times

within the transactional environment , for example within service conditions, leave administration and
recruitment. These gains contributeto g  reater efficiencies in government while ens  uring that a conducive
wor kplace is attained. One of the success stories of
of Youth Project (PAY) that seeks to give matriculants work experience and learning opp ortuni ties for a
period of one year. Since its inception in 2012, just under 5 000 matriculants have been PAY interns in
departments of the Western Cape Government.

The Centre for e -Innovation is continually working towards improving the ICT governance mat urity of the
WCG through various interventi ons, with specific focus on Information Security, Business Continuity
Planning/Disaster Recovery Planning, ICT Planning, IT Service Management and refreshing of the WCG
Technology landscape. Ce -l has once again ma naged to maintain a systems and network upt ime and
availability in excess of 98%. Good progress has also been made with the implementation of the Biz Systems
applications and infrastructure (which includes the BizBrain, BizPerformance and other bespoke

app lications). A significant number ofouruse r sd mai |l boxes were successfully
as migrating users to Office 365.  Similarly, we have successfully migrated allOracle -based systems
Oracle Cloud Services as well as migratin g the Microsoft -based systems to the Micros oft Azure cloud

services.

In the Corporate Assurance environment, the achievement of PSG 5 was supported by deliverables such
as the roll -out of the Combined Assurance Framework as well as the finalisation of a single Corporate
Governance FHamework for the WCG and an associated maturity model . The WCG Corp orate
Governance Framework formalised the principles and requirements to which corporate governance for

the WCG is benchmarked. @ Conduct ing of the baseline assessm ents for departments is included on the
Internal Audit Coverage Plans for departments in a staggered approach.

Although the demand for legal services remained high during the financial year, Legal Services continued
to respond to client requests by the sti  pulated and agreed deadlines.

The progress registered above indicated how deliverables in support of the departmental strategic goals
also contributed to the realisation of the Provincial Strategic Plan and in particular Provincial Strategic Goal
5. Programme 2: Provincial Strategic Managem  ent supported the Executive in the development and
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implementation of the Provincial Strategic Plan 201462019, resulting in a synergistic relationship with the

Nati onal Devel opment Phuilding apsofesstonalrpablicaséngce antl a cagable S ateo
and national outcome 12 :0an ef ficient, effect-0oviee mtnadd dpwlkelliopmeat v
deliverables supported the realisation of these national imperatives, specifically as it relates to the

deliverabl es of People Management (including organisational development, people training and
empowerment and human resource management), the Centre fore -Innovationand Corporate Assurance
(enterprise risk management, internal audit, provincial forensic services and legal services and corporate

commu nication). Deliverables by these programmes contributed directly to the national outputs relating

to improved access and quality of services, human resource management and development, business

processes, systems, decisio n rights and accountability, citize  n participation and reducing corruption.

The focus of Corporate Communication drastically changed during the latter part of quarter 4 due to the
outbreak of COVID -19. The WCG communication response was being developed/st arted to take shape
for further imp lementation during 2020/2021.

One of the aims of the National Development Plan is to foster improved governance by, amongst others,

professionalising the public service, upgrading skills, improving coordination within gov ernment and

tackling fraud and corr uption. These delivery mechanisms form the basis of the Depart ment 0s c
functions and the achievements registered during 2019/20 20 continued to address these aims.

4. PERFORMANCE INFORMATION BY PROGRAMME

4.1. Programme 1: Exe cutive Governance and  Integration

4.1.1. The purpose of the programme

The main purpose of the programme is to provide executive governance services to the provincial
executive and senior management of the Department. The programme strategically supports the
Depar tment of the Premier, Cabinet and the Accounting Officer and th e provincial top management by
providing good governance support and seamless executive secretariat support services for effective
decision making by the Executive. In addition, the programme e nables the Accounting Officer to comply
with his corporate resp onsibilities, e.g. financial management, internal control, supply chain management,
strategic management, strategic communications, Minimum Information Security Standards (MISS) and
Occupationa | Health and Safety (OHS). The departmental Deputy Information Officer function is also
provided for in this programme.

The programme contributes to Provincial Strategic Goal 5 aimed at enhancing good governance in the

WCG through efforts to improve corpo  rate governance maturity, people management maturity and

e-gov ernance maturity and connectivity. There is also a linkage with the 2014 02019 Medium -term Strategic
Framework as it relates to obtaining a positive audit outcome, payment of unopposed invoices within 30
days, maintenance of financial delegations and a proc urement system that delivers value for money,
which are all hallmarks of good governance. The supply chain management policy and delegations are
reviewed annually to incorporate changes in the policy environment and introduce improved practices

to official s in the Department.
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4.1.2. Sub-programmes

During the period under review , the programme provided for the following functions to be delivered:

Sub-programme 1.1: Programme support: to provide admini strative support to the management of this
programme.

Sub-progra mme 1.2: Office of the Premier: to provide operational support to the Premier. Operational

support to the Premier entails general office support, parliamentary support, media liaison services, diary
management and reception services, as well as household s upport at the official residence. Most of the

key positions in this sub-programme are filled on a contractual basis as it is linked to the term of the Premier.

Provision is also made for the a ppointment of special advisors in accordance with the Ministeria | Handbook.
Sub-programme 1.3: Executive Council Support: to manage the executive secretariat. This sub -programme

manages the provision of secretariat, logistical and decision support service s to the Cabinet, t
intergovernmental relationsforu ms, t he provincial top management and th

executive committee. The unit further deals with provincial protocol matters and administers the provincial
honours.

Sub-programme 1.4: Departmental Strategy: to provide strategic manag ement, coordination and
governance support services. The sub  -programme facilitates the departmental strategic management
processes, and the safety and security arrangements for the Department.

Sub-programme 1.5: Office of the Director -General: to provide operational support to the Director -
General. The sub -programme provides operational and administrative support services to the Director -
General, manages departmental responses to parliamentary guestions and assists with communication
between the Director -General and relevant role players.

Sub-programme 1.6: Financial Management: to manage financial and supply chain management (SCM)
services. The sub-programme ensures effective budget management and financial accounting services

as well as the application of  effective and efficient internal control measures. The sub -programme also
ensures continuous engagements with line functions throughout the year to facilitate appropriate
budgetary input and  proper, aligned procurement processes and advice. A compliant system of SCM is
managed on behalf of the Accounting Officer and the sub -programme also manages the provisioning of
assets and the monitoring of the asset register. The departmental records are managed in accordance
with the National Archives and Records Service of South Africa Act (Act No. 43 of 1996, as amended in
2001). Transport management and general support services are also provided to the Department.

Sub-programme 1.7: Strategic Communic  ation: to coordinate external communication and publ ic
engagement to ensure that the Western Cape Government effectively communicates its strategic goals
and service delivery outcomes to the people of the Western Cape.
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4.1.3.

achievements

4.1.3.1 Strategic Objectives

Strategic objectives, performance i

ndicators, planned targets and actual

Programme 1: Executive Governance

nt

and Integration

Strategic objectives Strategic e o3 & T = & Eooa c @
Objective 58 58 & §& 28§ 2588 £ S
indeater g3 &3 83 g& 23 5Bs3 £ 3
o o N o c o e s5sed € ©
5 5 5 5 g 3855 8
< < < T ae<
2 2 2 2 a3
(8] (&) (&) (8] (8]
< < < < <
To enable Strategic 4 3 4 3 N/A o] MPAT cycle
departmental Management ended before
strategic MPAT level the end of the
management obtained five -year
through facilitating electoral term
departmental and as such no
strategic planning assessment was
pro cesses done by DPME
against this SO
Indicator. The
Department
did, however
continue with
the
management
practice.
To enable proper Audit opinion Clean Clean Clean Unquali fi Clean o] N/A
departmental obtained in audit audit audit ed audit audit
financial respect of the
management as previous
reflected by the financial year
audit opinion
obtained in respect
of the preceding
financial year
To coordinate Number of 12 12 12 12 12 o] N/A
communication and assessment
public engagement reports

to ensure that the
strategic goals of
the Western Cape
Government are
communicated to
the people of the
Western Cape

submitted to

Cabinet on the

Western Cape
Government
communication
environment

The Sub-programme Departmental Strategy was not assessed against its Strategic Objective Indicator as

the MPAT cycle ended before the end of the five -year electoral term and as suchno  assessment was done

by DPME for the Key Performance Area Strategic Management i n the Management of Performance
Assessment Tool for the 2019/2020 financial year. The Department did, however , continue with the
management practice , which contributed to the e  stablishment and maintenance of good governance
practices in the Department and therefore contributes indirectly to
professional public service and a capable S ated6 and nationabdnoaeftomeent,

DOTP ANNUAL REPORT BR 2019/2020 55



deve lopment -or i ent ed public serviced. |t SHooutcome aled mtd amgt rtiob wted
effective and responsive provincial governance 0.

The Department also succeeded in achieving a clean audit for the financial year , Which is indicative of

t he Depart ment ds ability t o mai nt ai n good eliyarable raleoa n c e
contributed directly to building a professional public service and a capable Sate and national outcome

12: oan efficient, ef f eodentedvpe bamd devel cpde n ta ss owtcerhel as
rel ati ng t effectieefaridiresporeivetprovincial governance 0.

The Sub-programme Strategic Communication assessed the communication environment in the Western

Cape and continued to report to Cabinet in this regard through the submission of 12 reports. Assessing and

responding appropriately to citizens on the programmes of government are important aspects of good

governance. The deliverable therefore supported the building of a professional public service and a

capable & ate and nati onal out come \Ve2and dévaelopmentf f-orientede public ef f ¢
servicebé. It thus al so5 contcometedl| abi ndhet PS&ef ficient,

provincial governance 0 .

4.1.3.2 Performance in dicators

Programme 1: Executive Support
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Sub-programme 1.4: Departmental Strategy
1.4.1 Number of 6 6 6 7 7 6] N/A
statutory reports
submitted to
Provincial Treasury
Sub-programme 1.6: Financial Management
1.6.1 Percentage 94,4% 98.4% 97.15% 98% 96.9% 1.1% N/A
spend achieved Numerator: N ] Numerator: Numerator:
on the budget of R1 20077 Rulmi?t0£4 R1358 285 R1450 004
the Department in o 20 Denominator: Denominator
respect of the Denominator:  Denominator: '
di R1398 124 R1496 603
preceding R1 272 608 R1364 850
financial year
1.6.2 Supply Chain 4 4 4 3+ N/A 8 DPME
Management cancelled the
MPAT level Performance
obtained Tool, however
department

maintained the
standard for
2019/2020
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1.6.3 1 1 1 1 1 0 N/A
Departmental

SCM Policy and

Delegations

reviewed

1.6.4 Number of 2 2 2 3 3 o] N/A
SCM capacity -

building

interventions

Sub-programme 1.7: Strategic Communications

171 11 11 11 11 11 6] N/A
Number of

monthly

communication

tracking reports

produced

The Sub-programme Departmental Strategy submitted all its seven statutory required documents on time

and in the correct format to the respective oversight bodies. The documents comprised the 2018/2019
Annual Report, the 2019/2020 Annual Performance Plan, the 202182025 Strategic Plan and four Quarterly

Performance Reports in respect of the 2019/20 20 financial year.

The Sub-programme Financial Management did not achieve all of its targets for the year under review. The

target in respect of the indicator reflect ing on the percentage of bud get spent was partially achieved
and missed the target with a deviation of 1.1  percentage points . The partial achievement was due
to departmental underspending on compensation of employees, goods and services, departmental

age ncies and accounts as well  as capital assets.

The Sub-programme Strategic Communications achieved all its performance measures for the period
under review.

The performance of this programme contributed directly to the establishment and maintenance of good
corporate governance in the Department of the Premier as strategic management, financial
management and proper communications to citizens are deemed cornerstones of good governance.

4.1.4. Strategy to overcome areas of under performance

Indicators for this progr amme relate to overall depar tmental performance and is not necessarily an
indication of under -performance in this specific programme. The programme will continue to monitor
spending of the Department as part of its normal operations and will report regular ly to the departmental
Executive, management and various oversight bodies.

4.1.5. Changes to planned targets

There were no changes made to targets in this programme
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4.1.6. Linking performance with budgets

Sub-programme Final Actual (Over) /Under Final Actual (Over)/Under
Name Appropriation Expenditure Expenditure Appropriation Expenditure Expenditure
R300O0 R3600O0 R300O0 RG60O0O0 R300O0 R600O0
Programme 2757 2720 37 2 569 2 466 103
Support
Office of the 18 379 17 716 663 15 789 15 275 514
Premier

Executive Council

13292 13048 244 11616 11 466 150
Support
Departmental 4978 4 845 133 5384 5303 81
Strategy
Office of the 19670 19123 547 31514 28 695 2819
Director -General
Financial 44 396 44 189 207 44 085 43 053 1032
Management
Strategic 4 640 4018 622 6 347 5938 409
Communication
Total 108 112 105 659 2 453 117 304 112 196 5108

The Programme underspent by 2.3% or R2.453 million of the allocated funds. The underspending is mainly
due to staff exits.

4.2. Programme 2: Provincial Strategic Management

4.2.1. The purpose of the programme

The purpose of this programme is to provide policy and strategy support as well as strategic management
information and to coordinate strategic projects through partnerships and strategic engagements.

The programme plays a pivotal role in providing strate gic leadership and coordination in provincial policy
formulation and review, supporting and overseeing service delivery planning and implementation in
support of provincial priorities and plans. Provincial Strategic Management focuses its work towards
improving service delivery results and outcomes through providing policy and strategy support, driving

data -driven and evidence -based decision making and coordinating strategic priority programmes to
support planning and implementation of gove rnment 0 ses. it therefarei brings together the policy
imperatives, data and evidence, and strategic programmes to support delivery. The key areas of strategic

support are in relation to transversal policy and strategy development and analysis; polic y planning
and i mplementation; results-based monitoring and evaluation and data governance; and strategic
programme coordination. This  programme plays a key role in the development and implementation of the
201962024 Provincial Strategic Plan.
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The program me coordinated a range of transversal programmes and engagements of strategic
importance to the WCG. Policy and strategy development and support include coordination of provincial
planning, and policy research and analysis that aims to improve evidence -based policy, planni ng and
implementation. The programme contributes towards ensuring that the strategic priorities are aligned to

the policies and high -level strategies of government including the 2019 02024 Provincial Strategic Plan and
the Vision -inspired Priorities, the Medium -term Strategic Framework (MTSF) and NDP, as well as the global
Sustainable Development Goals (SDGSs). Strategic p rogrammes coordination is towards implementation on

the strategic priorities that contribute to a more responsive and peo ple-centred approach. These include
strategic international and local stakeholder engagements, frontline monitoring and support, as well as

human rights -based interventions and event sector support.

Strategic Management Information has evolved into a Prov incial Data Office that supports the WCG in
becoming adata -andevidence -driven organisation, operating strategically with key stakeholders to work

in a collaborative and integrated manner, contributing towards the coherence in production and use of

data evidence across departments. This is done through integrating two key lenses: results-based
monitoring and evaluation ( RBM&E)and province -wide data governance (PWDG).

Critical stakeholders of this Branch are the Premier and Cabinet, the Director -General and Heads of
Departments, members  of the diplomatic and consular corps, academic institutions including CHEC, non -
governmental organisations, national and local spheres of government, international partners and event
organisers.

4.2.2. Sub-programme s

During the period under review , the programme provided for the following functions to be delivered:

Sub-programme 2.1: Programme Support: to provide administrative support to the management of this
programme.

Sub-programme 2.2: Policy and Strategy: to support the Ex  ecutive strategically in the development and
implementation of high -level provincial policies and strategies. This role is to lead, coordinate and
support evidence -based policy development and innovation, planning and review across and within

the WCGto supportimproved decision making and policy implementation that contributes to improved

sSocio -economic outcomes.

Sub-programme 2.3: Strategic Management Information: to lead the development of RBM&E for the
provisioning of relevant and accurate data and i nfo rmation within the province -wide monitoring and
evaluation system. This role has evolved into a virtual Provincial Data Office that leads and coordinates

data and evidence as a strategic asset across the WCG, through RBM&Eand PWDG.

Sub-programme 2.4: Srategic Programmes: to promote the strategic goals of the Western Cape
Government through key partnerships and engagements. This role includes engagement with
international, provincial and local government and community partners in implementing the Human
Rights framework, International Relations and Integrated Events Strategy.
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4.2.3.

achievements

4.2.3.1 Strategic objectives

Programme 2: Provincial Strategic Management

Strategic objectives, performance indicators, planned targets and actual
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To support the Number of 2 2 2 1 1 6] N/A
Executive action minutes
strategically in the reflecting
development and decisions taken
implementation of by Cabinet
high -level having
provincial policies considered PSP
and strategies implementation
reviews
To lead the Level of results - 3.15 3.21 3.25 3 3.33 0.33 The over -
development of based achievement
results-based monitoring and is marginal
monitoring and evaluation and the level
evaluation for the maturity in line with the
provisioning of achi eved in the trend over the
relevant and Western Cape last 4 years
accurate data Government
and information
within the
province -wide
monitoring and
evaluation system
To promote the Number of 8 8 8 8 8 o] N/A
strategic goals of consolidated
the Western Cape reports
through key submitted on
partnerships and key partnerships
engagements. and
engagements.
The Chief Directorate Policy and Strategy led the development of the Provincial Strategic Plan 2014 02019

at the beginnin

g of the five

-year cycle as well as the Provinc

ial Transversal Management System (PTMS)

that supported its implementation. Support to the Executive continued over the five years in the

implementation of the Provincial Strategic Plan. Key support included the reviews of
the PSP and the comprehensive

included the

implementation

end-of-term review of the Provincial Strategic Plan 2014
evaluation of the
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Strategic Management Information , the development of the new Prov incial Strategic Plan 2019 82024. The
reviews were key informants to developing a diagnostic of the Western Cape at the end of the five -year
term of office and also laid the foundation for the development of the new Provinci al Strategic Plan.

The Chief Dire ctorate: Strategic Management Information is the custodian of province -wide M&E; and has
taken the institutional lead on  government -wide monitoringand evaluation (GWM&E) at a provincial level.
This includes institutionalis ing the National Evaluation Syste m since 2011; and the Government Performance
Information since 2015, across and within ~ the WCG.

This sub-programme has led the development of results-based M&E (RB&E) for the provisioning of relevant
and accurate data and information within the  province -wide M&E system (PWMES). In this regard, there is
assurance that government focuses on measuring desired results or outcomes, rather than merely focusing

on outputs. This was the essence of the = RBM&E approach adopted by the WCG for evidence -based
developmen t.

Over the next five -year planning cycle, RBM&E and data governance are key to deliver on data and
evidence products, a system of indicators and integrated data services. It is to be noted that the focus for

the next five (5) years is shifting to leverag ing data and evidence as a strategic asset for the WCG. A ne w
tool will be developed to assess the maturity of data governance in the WCG by the Provincial Data Office.

For this assessment, the level of maturity was calculated for RBM&E in the WCG as an a verage of all the

i ndividual WCG depart mematsify testisgsvasscempletadtdaring thie 4 th quarter of
2019/2020. The result reflects that an overall score of  3.33 for 2019/2020 was achieved ascomparedto 3.25
in 2018/2019.

This score of 3.33 in 2019/2020 represents a consistent incremental incre  ase on the 2018/2019 (3.25),
2017/2018 (3.21) and 2016/2017 (3.15) respective scores. The final score confirms that RBM&E has been
sustained following the adoption of the approach within the WCG, and that some departments are
maturing in some areas faster than others.

The Chief Directorate: International and Priority Programmes continued to promote the strategic goals of
the WCG through coordinating key strategic engagements and developing partners hips in a number of
priority programmes. These programmes in  clude:

i Maintaining sound relationships with both the public sector and non-governmental organisations in
human rights -related matters remained a key focus in line with the Human Rights Implementa tion
Framework.

i Training of officials on the United Nations Development Program (UNDP -authored) Community
Capacity Enhancement methodology as a means to facilitate the shift towards a citizen -centric

service delivery paradigm within the WCG.

i Giving effect to the Integrated Events Strategy in striving to gro w the event sector through events
support and capacity development within the events sector.

i Community engagement on issues where strong social outcomes are sought , €.g. the monitoring
and coordination o f the Hangberg Peace Accord and Court Order through community
engagement, in relation to social cohesion between foreign nationals and local communities,
facilitating in situations fuelled by service delivery issues.

i Coordination of International Relation s included managing both outgoing and incoming
inter national visits, facilitating key events with international stakeholders such as the Africa Day
Programme, the annual Diplomatic Brunch, as well as topical briefing sessions for members of the
Diplomatic Consular Corps and the International Relations Forum (e.g. briefing on Brexit, electricity
crisis,safety during 2019/2020). The value of these remained focused on building stronger partnerships
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with Consuls -General and other strategic partners on the obje

promoting trade, tourism and investments; developing skills and sharing best practices through

knowledge and information sharing in all sectors; and improving resilience.

4.2.3.2 Performance indicators

Programme 2: Provi ncial Strategic Management

Performance
Indicator

2.2.1 Number of
assessment
reports
submitted on
the alignment
and non -
alignment of

depart men

APPs to the
Provincial
Strategic Plan

2.2.2 Number of
policy and
strateg y papers
in response to
national and
provincial
strategic
imperatives

2.2.3 Number of
pro gress reports
submitted to
Cabinet on
implementation
of the Provincial
Strategic Plan

2.3.1 Number of
annual
publications
produced on
measuring a set
of outcome
indicators within
key policy
thematic areas
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Actual Achievement

for 2019/2020

ctives of the IR strategy, namely:

Comment on
deviations

N/A

This is a partly
demand -driven
indicator,
policies and
legislation
requiring policy
commentary is
variable and
more policy and
strategy papers

were produced
than origina lly
anticipated.

N/A

N/A



2.3.2 Number of
projects
performance
reviews
produced of
strategic
projects
managed
through the
BizProjects
System

2.3.3 Number of
annual reviews
produced on
impleme ntation
of WC Provincial
Evaluation Plan

2.4.1 Number of
reports
submitted on
strategic
international
engagements

2.4.2 Number of
reports
submitted on
strategic priority
projects

The integrated planning process during the

Sub-programme 2.4: Strategic Pro grammes

4 4 4 4 4 3

strategic planning between provincial, departmental and intergovernmental engagements. The

and evaluation of the progress made wi
the development of the new Provincial Strategic Plan.

of t he

th the previous Pr ovincial Strategic Plan

Western Cape

N/A

N/A

N/A

N/A

2019/2020 financial year followed an iterative approach to

review

was a key informant for
Thisend of term review reflected on implementation
Government 6 s RG140201M madaih adhieving the gi ¢

out comes and targets and the effectiveness of the Provincial Transversal Management System (PTMS) in
the development, implementation and review of the PSP.

While the Western Cape Government was in the process of developing the 2019
Plan, Departments and Entities at the same time were drafting their five
Performance Plans. To support departments,
assessments on the draft Strategic and Annu

Policy and Strategy conducted

02024 Provincial Strategic
-year strategic plans and Annual
policy alignment
al Performance Plans to strengthen alignment to the priorities

outlined in the Provincial Strategic Plan (PSP 2019 62024) and Medium -Term Strategic Framework (MTSF).

These were done in conjunction w

ith technical indicator assessments of the Chief Directorat

Management Information.

e Strategic

Policy and Strategy supported the development and implementation of strategies and policies towards

the advancement and realisation of the Western Cape Governme

nt és

strategic

was developing th e Provincial Strategic Plan 2019 62024 and the Vision -inspired priorities of safe and

cohesive communities, growth and jobs, empowering people, spatial transformation
settlements and innovation and culture.

Reviews and research were unde

Priorities, such as Economic Procurement, the YearBeyond programme and, Alcohol

Reduction Policy and Strategy papers compiled
national draft policies and

legislation , which include the areas of resilience, youth, economy,

, including a number of p olicy commentaries

, mobility and human
rtaken related to key transversal

-related Harm
, several key

and the MTSE

The unit also applied innovative policy and research methodologies aligned to key priorities. This included

a number of Strategic Foresight policy papers as well as
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Mindset intervention among learners and learner safety initiative in partnership with the Western Cape

Education Department and the Department of Community Sa fety). Policy support towards the
appointment of the Children &s Commi ssi oner continued. Coordinating th
the Cape Higher Education Consortium (CHEC) also continued during the period under review.

Strategic Management Information has over the five -year cycle produced relevant and accur ate data
supported by sound methodologies to inform the policy, data and evidence agenda. The sub -programme
produced two (2) annual publications on key indicator trends in relat ion to development outcomes and

service delivery. The sub -programme also produc ed five (5) quarterly briefs on non -financial performance
and four (4) quarterly reviews on project performance information. In addition to the annual review on
implementation o  fthe WC Provincial Evaluation Plan, a five -year review of the Provincial Evalu  ation System
was done to inform the strategic direction for evaluations for the next five (5) years.

The publication 0 Me a s u results gising key outcome indicators 6 year -on-year, provides a coherent set
of outcome indi cators with data trends to support evidence -based development. This annual release is
inclusive of baselines that relate to 27 outcome indicators for the PSP.

The publication "Measuring results using key-yaitrenefot ser
the financial years 2013/2014 to 2018/2019 respectively; providing a consolidated departmental view of all

WCG key direct service delivery indicators. This publication measures the departmental performance

targets and plots the annual trends on those key performance indicators that are geared towards and

tracks direct service delivery.

The quarterly releases onthe 0 P e r f o r mfananc-fmancial performance data for the WC G ¢ provided
quarter -on-quarter performance of the Western Cape Governme nt (WCG) for the 2019/2020 financia |
year.

In line with the PWDG programme, the sub  -programme evolved into a Provincial Data Office and lead the
Provincial Data Office Steercom (PDOS) as an integrator for strategic implementation. This approach
strengthen ed partnerships with provincial and national departments; and external entities such as the City
of Cape Town.

This role became key to r espond to a number of requests in relation to data analytics and production of
briefs on data and statistics for Minist  erial and Executive requests. The d ata and evidence products were
timeously disseminated to key stakeholders in various formats for further use as evidence to inform better
decision making.

Key data capabilities and practices were delivered across four (4 ) streams. This delivery included d ata
quality management, data analytics and modernised Business Intelligence (Bl) capabilities; as well as the
delivery of data governance practices; and concluded with a proposed modernised advocacy approach.

The Provinc ial Data Office started to provide data services to departments in utilising the data capabilities
delivered. These services were provided to a number of departments. The services also included the
provision of an indicator universe for the Provincial Stra tegic Plan and Annual Performance P lans. Six (6)
evidence briefs were developed to communicate evidence findings of key evaluations conducted in

relation to the previous Provincial Strategic Plan.

The progress to date is documented within an Annual Update . The ongoing maturity of the Provi  ncial Data
Office's role as an integrator  will significantly influence integrated ways of working and cross -cutting
delivery of value.

International Relations and Priority Programmes provided support for strategic events and engagements.
Strategic platform s continued to be leveraged , including engagements with the Diplomatic and Consular
Corps to ensure that decision makers are abreast of the latest global trends and developments for the
WCG to share strategic developments with the international partners. F ollowing the pilot, the trai ning of
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WCG officials on the United Nations Development Program (UNDP -authored) Community Capacity
Enhancement (CCE) methodology intensified with its roll -out at the Provincial Training Institute. Advances
were made in using the Cabinet -approved Human Righ ts Framework to steer the embedding of human
rights mainstreaming throughout  the WCG.

The sub-programme continued to play a strategic role in the Provincial Events Forum together with the
Department of Cultural  Affairs and Sport (DCAS), Department of Econo mic Development and Tourism
(DEDAT) and WESGRO to support events and the capacity building of event organisers.

4.2.4. Strategy to overcome areas of underperformance

There were no areas of underperformance in the programme. Management will continue to monitor
de livery against targets on a regular basis.

4.2.5. Changes to planned targets

There were no changes to planned targets.

4.2.6. Linking performance with budgets

Sub-programme Final Actual (Over)/ Under Final Actual (Over)/ Under
Name Appropriation Expenditure Expenditure Appropriation Expenditure Expenditure
R3000 R6000 RG000 R6000 R6000 R3000
Programme Support 2883 2 805 78 2592 2535 57
Policy and Strategy 14 004 13 096 908 16 274 15973 301
Strategic
Management 29 997 29 014 983 19 294 18 675 619
Information
Strategic 15043 12 606 2437 14823 14 491 332
Programmes
Total 61 927 57 521 4 406 52 983 51 674 1309
The Programme underspent by 7.1% or R4.406 million due to staff exits and certain projects and even ts not

materialising as planned.
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4.3. Programme 3: People Management

4.3.1. The purpose of the programme

Purpose: To render a transversal people management service, ¢ onsisting of organisational development,
training and empowerment, and people practices.

The Branch : People Management seeks to enable service excellence with people through the provision of

highly capable people, a performance -conducive workplace and lead ership that drives employee
engagement. For thisreason,the visionof Peopl e Man ag e yompetent meople oohtiibgtind
tothe capabl e Seaple Management falls within the Corporate Services Centre of the Department
and provides transversal services across WCG departments , which range from high -volume transactional
to expert advice and  consultancy services. As such, it encompasses day  -to-day operational activities as

well as an array of different initiatives, programmes, intervent ions and projects. The mission of People

Management i s t o be O0a trusted part ner vgivepeopledsolutianstd thetWCGr at e d

departments through clear strategy, talent management expertise and professional engagement that
contributesto good governance and i mproved or.gani sational

People Management is, however , not limited to oper ational activities, but ensures that people
management contributes to the achievement of the strategic goals of the Department and the WCG as

awho le. The People Management Strategy of the Western Cape Government has been implemented to
provide a clear und erstanding of the current people management context and the desired people state

in line with the Provincial Strategic Plan (PSP). The strategy def  ines a distinctive people philosophy, value
proposition, ideal people profile, strategic initiatives , people score card as well as the implementation of
governance architecture that will facilitate an improved citizen experience through people efficiencies

The future is going to look vastly different: both in terms of the world at large, and more specifically th
world of work. In particular, the worker, leadership and organisation of the future, regardless of sector,
whether public or private, are and wil | continue to undergo fundamental and radical change.

People Management is not immune to these changing envir onment s and technological advances. In
order to meet this challenge, the Branch has embarked on a journey to develop a Future -fit Guide for

per fc

People Professionals aimed at transforming the Branch and its people professionals to become future -fit

pro -actively , and travel well capacitated for and into the future. At the outset, it was important to identify

the trends that are impacting on people manageme nt and our response thereto, and then to co -create

an implementation plan

In the vein of the Provincial Str ategic Plan 2020 62025, while the Branch as part of the broader WCG will

contribute to the strategic  priorities identified by the Premier, it willa  lign with the Vision-inspired Priority 5 of

innovation and culture change for embedding a citizen-centric cul ture throughout the WCG. The Branch

has therefore also based its strategic outcomes for the next five years on those of the Departmental
Strategic Plan viz Outcome 1: Improved employee engagement; Outcome 2: Improved quality, efficiency

and effectiveness o f organisational per formance; and Outcome 3: Citizen -centric culture inculcated in
the WCG. Given the COVID -19 pandemic that was declared by the World Health Organi zation during the
last quarter of the current financial year, and its anticipated profound i mpact socio -economic ally on not

only the province , but the country as a whole, the plans over the next medium -term may need to be
reviewed and revised
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4.3.2. Sub-programme s

Programme 3 performs its people management functions through its three sub -programmes v iz:
3.1 Programme Support;

3.2 Organisation Development;

3.3 People Training and Empowerment; and

3.4 People Management Practices.

Sub-programme  3.1: Programme support: to provide administrative support to the management of this
programme

The Chief Directorat e Organisation Development has an integrated but dual focus. It refers to ensuring that
both service excellence (performance) and employee engagement (satisfaction) are achieved, since
one cannot be achieved without the other.

Through our integr ated effor t, we endeavour to enable solutions that make it possible for the Western Cape

Government to serve the people of the Western Cape as effectively, efficiently and economically as

possi bl e with t he availabl e r es our stratsgic afrandework.i Thé Chief t h e
Directorate therefore strives to support the enabling of continuous organisational capability improvement.

Organisation Development is to enable improvements in organisational effectiveness through planned
interventions with departmen ts and thereby contributing to improving the service delivery capability of the
Western Cape Government. This cycle saw the initiation of work to define and validate the desired WCG
capabilities . This will continue during the next cycle and will be integra ted with the provincial planning
process. The vision of Organisation Development is to become a strategic business partner to our clients
and through that relationship, contribute through co -created solutions to enhancing the service delivery
cap ability of the Western Cape Government. It embarked on a realignment process with the aim of
ensuring that its design (process, structure, culture) is aligned to deliver the stated vision. The Chief
Directorate Organisation Development is built on three fo undations: Organisation Design, Process Design
and Improvement and Organisational Behaviour. Organisation Design interventions of varying focus and
scope are conducted as part of a continuous process 0 f assessing and adapting departments to evolving
internal and external environmental requirements and challenges, such as statutory and strategic
mandates, client needs and expectations, fiscal constraints and information and communication
technology advan cements.

From the Directorate Or rgpectiveswork iorganisatior ipregantd a kep executive
responsibility that profoundly impacts on the Western C
its constitutional, legislative, electora | and core strategic mandates. As such, organisation de sign
represents the beginning of the people management value chain. Public institutions with their people need

to deliver diverse services, and they do so by applying a vast array of specialised skills

Infinite societal needs and finite resources require the Western Cape Government to work smatrter, i.e. to

do more with less. In essence, this is what the Directorate Process Design and Improvement focuses on. The
Directorate supports individuals, teams,  departments and the Western Cape Government as a whole to
perform optimally by optimising work processes and creating systems to manage and continuously

improve the way people do their work and deliver services. Process design and improvement, therefore,

has an extremely important role to fulfil in supporting people to work smarter and make government more
efficient. The Directorate Process Design and Improvement enables people to work smarter and deliver

services more efficiently.
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The Directorate Organisa tional Behaviour aims to foster a productive work envir onment in the Western
Cape Government by applying the principles of positive psychology that enable employees to flourish and

perform optimally in the workplace. The Directorate plays a leading role in ensuring that the work -related
behaviours of employees and leaders of Western Cape Government fit, change and adapt in
accordance with the strategic requirements of the organisation. The achievement of organisational goals

is supported by focusing on an i ntegrated approach to organisational culture and values , specifically
related to leadership behaviour, team effectiveness, person -job/organisational fit, engagement
(productivity, morale, quality of work life, mativation), resilience, wellbeing as well as to respond to and
navigate change. The work done on the Values -based Leadership Development Programme (VBLDP) and
the Change Capability project has been instrumental in defining and supporting the development of the
desired work culture withinthe WCG. The Directorate Organisation Behaviour therefore enables p roductive
service delivery behaviours and the wellbeing of the Wes

The Chief Directorate: People Training and Empowerment (PTE ) ensures people development through the
identification of training needs by designing and offeri ng relevant learning programmes directly or through
appointed service providers. The PTE also plays a broader strategic role in the governance and
management of transversal people development and train ing in the province, taking into account the
strategic objectives and plans of provincial departments. An exciting approach to design and training
delivery has been embarked upon, leading to new approaches in the way training is delivered in the
Province, e.g. eLearning, utilisation of subject matter experts, the revision of internal processes and
interactive learning, to name a few. Significant strides have been made towards integrating these
innovations into the operational strategies of the Provincial Tr aining Institute (PTI).

PTE also conducts training imp act assessments on selected learning programmes and assumes
responsibility for the development of Workplace Skills Plans, learnerships, administering the placement of
interns and facilitating the proce  ss for awarding bursaries.

PTEadministers the Premier 6 s Advancement oPFrojedt.oThetPAY Prdfedt¥s)one of the attempts
by the WCG to address the growing youth unemployment and skills challenge in South Africa. It does this

by providing a numb er of matriculants from the previous year with experien tial learning within the 13
government departments. During the one -year internship , the young people are exposed to skills
development programmes and supported through mentorship, coaching and career g uidance in order
to make them more marketable and emplo yable. Candidates are recruited from secondary schools
throughout the Western Cape. Much focus is placed on advocacy in community newspapers, community
structures and government platforms like the Cape Access and Thusong Centres, to ensure that as many
mat riculants as possible are reached.

The PAY Project will be streamlined and become an integral part of the Chief Directorate rather than a
separate oprojectd. This wil |esamesarealocatad bothis snpdrtdni youthe nt t i r
developm ent initiative. As such, this is one of the indicators that will be reported on annually.

The purpose of the Chief Directorate: People Management Practices is talent attraction and retention.

The Chief Directorate has five Directorates. The Directorate P erformance and Priority Unit provides an all -
encompassing service with regard to the recruitment of all heads of department s, SMS members within 11
departments (excluding Health and Education), perform ance consulting and performance administration.
People managers (line managers) are supported with the management of poor performance and
incapacity.

Apart from the coordination and integration role, the Directorate: Policy and Planning provides critical

policy interpretations, policy updates, employment equi ty planning, reporting, workforce plans and
monthly management information. People metrics and intelligence contribute to and inform timeous and
appropriate decision making by heads of departments and people managers (line managers). Within the
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Directorate : Policy and Planning, a capability has been established within the Provincial Biz Suite to gather
and store a plethora of people management -related data sets, which will enable the automation of a
number of data -reliant products in the ensuing year.

The Directorate: Recruitment and Selection plays a critical role in talent acquisition and management of

the 11 departments (excluding Health and Education) and has embarked on research on values -based
recruitment practices to further enhance the principle of person/job fit 3 the selection of persons with the
right skill sets, competencies and attitude to ensure recruitment and retention of people who are citizen -
centred, approachable, determined to over come challenges, professional and competent at what they

do, and passionate in their desire to serve.

The Directorate: Employee Relations manage  sand coordinate scollective bargaining , as well as individual
matters, which include misconduct cases, disputes and grievances. A dedicated panel of presiding
officers a ssist in improving timelines for dealing with disciplinary cases while training interventions improve

the capacity of people managers (line managers) to deal with labour issues proactively.

The Directorate: Service Benefits manages all service conditions i nclusive of injury on duty, terminations,

employee benefits as well as all

leave matters. The Internal Control Unit, in collaboration with the various

directorates and client departments, seeks to e nsure clean audits for people management practices.
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4.3.3. Strategic objectives, performance indicator planned targets and actual
achievements

4.3.3.1 Strategic objective

Programme 3: People Management Practices
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To enable Level of people Develop Develop Self- Level 3 Not Pilot As set in the
service management ment of ment of Assessm Achieve completed Departmental
excellence with maturity People the ent d Strategic Plan 2015
people through attained Maturity Assessm Report 02020, the target of
the provision of Model ent Tool on the strategic
highly capab le finalised for the Maturity objective was
people, a Maturity Model achieving a level 3
performance Model Pilot People
conducive impleme Management
workplace and ntation Maturity in 2020. In
leadership that in order to measure
drives Program this maturity level, it
employee me 3 was required that a
engagement submitte People
d Management

Maturity Model be
developed and
implemented 8 this
was done in -house,
as there was no
suitable maturity
model for public
sector available.
The model has
been developed to
ensure objective
measurable levels
of people
management
maturity in the
provincial
government. In the
latter part of the
previous financial
year, the
assessmnent tool was
tested within the
Branch with a view
to setting a baseline
and an assessment
repor t was
submitted to the SG
in the 2018/2019
year. It was evident
during the
implementation of
the pilot, and
captured in the
report, that the
model and
assessment tool
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needed further
refinement given
the valuable insights
and lessons learnt,
which refinemen t
was then
undertaken in the
current year
(2019/2020.) As part
of this process
various workshops
were held with
stakeholders and
the refinement
finalised.

Itis for this reason, it
was foreseen that a
level 3 maturity will
not be achieved in
2019/2020, as no
measurement could
take place. It should
be noted that given
that the level 3
target was set in the
Departmental
Strategic Plan, the
programme was
not allowe d to
amend the APP
2019/2020, as this
would lead to a
misalignment with
the departmental
strateg ic plan
target as the latter
could not be
changed.

The strategic objective of the Branch is aligned with the National Development Plan, specifically the
achievement of a capable state and the Provincial Strategic Objective of building the best -run regio nal
government, specifically the outcome themes for People Management and for citizen-centric service
delivery. The objective is also linked to the MTSF and specifically Outcome 12 , Which seeks to achieve an
efficient, effective and development -oriented pu blic service. There is thus an acknowledgement of the
centrality that people management plays in achieving these strategic goals. In line with the Departmental
Strategic Plan 2015 82020, the strategic objective also falls within the ambit of Outcome 1 (Enha nced
Governance) of the PSG 5.  As such, improved people management maturity is a sub -output of the Output

1 of this Outcome , which is efficient, effective and responsive provincial governance.

As set out in the Departmental Strategic Plan 2015 382020, the t arget of the strategic objective was achieving

a level 3 People Management Maturity in 2020. In order to measure this maturity level, it was required that
a People Management Maturity Model be developed and implemented . This was done in -house, as there
was no suitable maturity model for the public sector available.

In the latter part of the previous financial year, the assessment tool w as tested within the Branch with a
view to setting a baseline and an assessment report was submitted to the SG in the 2018/2019 year. It was
evident during the implementation of the pilot, and captured in the report, that the model and assessment

tool need ed further refinement given the valuable insights and lessons learnt, which refinement was then
undertaken in the current  year (2019/2020.) As part of this process , various workshops were held with
stakeholders and the refinement finalised.
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It is for this reason that it was foreseen that level 3 maturity ~ would not be achieved in  2019/2020, as no
measurement could take place. It should be noted that given that the level 3 target was set in the
Departmental Strategic Plan, the programme was not allowed to am end the APP 2019/2020, as this would
lead to a misalignment with the departmental strategic plan target as the latter coul d not be changed

The Departmental Strategic Plan 2020 62025 has retained the people management maturity as a strategic
objective, wit h maturity only measured biennially (one year to do the assessment, the next year to
implement improvements ).

4.3.3.2 Performance indicators

Programme 3: People Management

Performance
Indicator

Actual Achievement
2016/2017
Actual Achievement
2017/2018
Actual Achievement
2018/2019
Planned Target
2019/
2020
Actual
Achievement 2019/2
020
Deviation from
planned target to
Actua | Achievement
for 2019/2020
Comment
on deviations

Sub-programme 3.2: Organisation Development

3.2.1 Number of 13 13 13 13 13 o] N/A
departmental

organisational

behaviour

reports

submitted

3.2.2 Number of New indicator 13 13 13 13 o] N/A
departmental

business process

reports

submitted

3.2.3 Number of 2 2 2 2 2 o) N/A
transversal

service delivery

intervention

reports

submitted bi -

annually

3.2.4 Number of 13 13 13 13 13 o] N/A
departmental

organisation

design reports

submitted
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3.3.1 Number of
learning
programmes
offered

3.3.2 Number of
learning
programmes
assessed for
training impact

3.3.3 Number of
projects for
youth
empowerment
offered

3.4.1 Percentage
of planned
strategic
business

partner ship
initiatives
completed

3.4.2 Percentage
planned
innovative
people

practices
initiatives
completed

3.4.3 Percentage
planned
transactional
excellence
initiatives
completed

3.4.4 Percentage
planned people
manager and
professional
empowerment
initiatives
completed.

51

95.24%

Numerator:
40

Denominator
142

88.89%

Numerator:
8

Denominator
19
91.66%

Numer ator:
22

Denominator
124
83%

Numerator:
10

Denominator
12

Sub-programme 3.3: People T raining and Empowerment

57

50

50

60

Sub-programme 3.4: People Management Practices

92.55%

Numerator:
87

Denominator
194

90%

Numerator:
9

Denominat or
110

83.87%

Numerator:
26

Denominator
131
91.66%

Numerator:
11

Denominator
112

99%

Numerator :

106

Denominator
1107

94%

Numerator:
16

Denominator
117
84%

Numerator:
42

Denominator
150
95%

Numerator:
18

Denominator
119

90%

85%

85%

85%

DOTP ANNUAL REPORT BR 2019/2020

84.%

Numerator:
83

Denominator:
99

100%

Numerator:
7

Denominator:
7

92%

Numerator:
158

Denominator:
172

94%

Numerator:
15

Denominator:
16

10

6%

15%

7%

9%

The annual
target of 50 has
been
exceeded by
10, due to the
offering of
additional
learning
programmes
on special
request from
client
departments
and
municipalities.

N/A

N/A

Some
Workforce
Plans, People
Planners and EE
plans could no t
be signed off
by 31 March
2020 due to the
HODs' and their
management
t eamsd
involvement in
the COVID-19
pandemic.

Focus on
business plan
implementation
as it reflects in
performance
agreements

Focus on
business plan
implementation
as it reflects in
performance
agreements

Focus on
business plan
implementation
as it reflects in
performance
agreements
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People Management has met  all of its performance indicators bar one. A number of reports are submitted

throughout the year . They are annual in nature  and can only be compiled in the last quarter and submitted

to HODs for their consideration and concurrence. As indicated in the schedule above, some plans could

not be signed off by 31 March 2020 due to the HODs 'and their management teamsd i
COVID -19 pandemic . The overall performance of the Branch, however, remains positive.

Further detail with regard to the performance of the B ranch are set out below:

ORGANISATION DEVELOPMENT

Organisation Development has
achieved its agreed APP
commitments as depicted at
Sub-Programme 3.2 in the
Performance Indicator Table
4.3.3.2 above. In this regard, the
Chief Directorate Organisation
Development took on 85 projects,

of which 45 were completed and

a further 26 projects are multi -
year projects and will be
completed in the 2020/2021
cycle. These projects were aimed

at bolstering the service delivery
capability of the Western  Cape * Completed ¥ Reprioritised ~ * Multi-year
Government through solutions like
process workflows, organisation
design solutions to facilitate the delivery of strategy implementation and organisa tion culture solutions
aimed at developing and reinforcing the appropriate practices to support servic e delivery improvement.
Fourteen projects were reprioritised due to projects being cancelled or placed on hold upon departmental

request (e.g. new strateg ic direction crafted (PSP) and public service austerity, etc.).

CD OD 2020/21 Annual Summary

A key transversal project that should  have a real impactinthe  2020/2021 cycle, the Capability Framework

and Mapping Project, was initiated in collaboration with the Enterprise Architecture function within Ce -l
and a proposed WCG  capability model was created. This project aims to define the level of capability
that the WCG requires to support the delivery of the Vision -inspired Priorities (VIPs) and the legislated

d epartmental mandates.

Orga nisation Design interventions of varying focus and scope are conducted as part of a continuous

process of assessing and adapting departments to evolving to internal and external environmental
requirements and challenges, such as statutory and strategic man dates, client needs and expectations,
fiscal constraints and information and communication technology advancements. The Work Organisation

Policy, which embeds the principles of affordability and proven need, is pivotal in this regard and was
reviewed and u pdated during this cycle. Focus was applied to improving stakeholder relationships that

have a direct bearing on the turnaround times of Organisation Design solutions , and the service level
agreements and memorandums of understanding entered into with DPSA and the Coordinating Chamber
of the PSCBC of the Western Cape Government (CCPWCP) have proven useful. The Job Evaluation Policy

was reviewed and updated, which will enable faster turnaround times related to job evaluations. The
Organisation Design methodo logy was reviewed and this enabled more standardised and higher quality
solutions. The Management Effi ciency Alignment Project ( MEAP) initiative in the Department of Health
environment continued to provide the context to experiment with a new consultative and co -creation
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based OD approach.  The institutional implications report for implementation of the WCG Job Design
project was finalised and the recommendations will be shared with PTM.

Business Process Optimisation interventions continued by deploying own resources focusing on selected
priority departmental core processes. Significant focus is also being a pplied in aligning the business process
activities of various stakeholders within the province to ensure maximum impact. The functional area also
dealt wi th service delivery and Batho Pele initiatives as prescribed amongst others in the Public Service
Regulation, 2016. The annual Service Excellence Awards initiative was successfully implemented and
hosted to entrench the professionalisation of the public service, recognise and reward excellence in the
public service, acknowledge and encourage it and in exceptional cases, ensure it matures to greater
heights of delivery . The coordination of service delivery and Batho Pele interventions within the Western
Cape align our provincial departments with the Operational Management Framework that is applied as a
national standard.

Competency assessments for senior and middle management across various occupational categories
continue to be coordinated or conducted to d etermine person -job fit and development areas. An
increased demand for line manager feedbacks were requested and delivered. The feedbacks provide
concrete, practical guidelines that assist in the creation of development action plans for appointees and

empl oyees. The Barrett Values Survey was successfully completed for the WCED and DOH . The Directorate
Organisational Behaviour , however , actively assisted departments in creating understanding of the
previous Barrett Values Survey results and defined and suppo  rted specific journeys and actions to progress

even more towards the desired organisational cultur e. Leadership development interventions form part of
building a strong, positive, values -driven culture, and the Values -based Leadership Pilot is envisionedt o be
rolled out during the 20/21 cycle. The Directorate Organisational Behaviour will also be very instrumental in

the transversal culture change priorities of the Province . A new EHW transversal contract commenced
during the cycle t o render employee healt h and wellness services to the Western Cape Government
employees .

OD also assisted the WCG with a  variety of psycho -social interventions to support both employees and the
broader Western Cape community (by focusing on specific hotspots) during the  COVID -19 pandemic.

PEOPLE MANAGEMENT PRACTICES
PERFORMANCE MANAGEMENT

During the year under review, 100%
Number of

of RFIs and COMAFs were A | Number of
. . nnua Performance
responded to within the timeframe Assessments Agreements signed
provided within the audit protocol finalised , off,
8657 10298

and a clean audit for all 11 our
client departments, in respect of
people practices, was once again
achieved for the previous ye ar.

Under the auspices of the

Directorate: Performance and

Priority, =~ PERMIS  (Performance

M t Inf fi Syst Number of Mid -year
anagemen nformation System) Reviews finalised..

version 4, was  successfully 9132

implemented and enhancements

were made to the system whereby

Performance Management and Development was ali gned in accordance  with the Determinations and

Directives on the Performance Management and Development System, issued by the DPSA (implemented
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on 1 April 2018). Awareness of these changes was raised throughout th e year through presentations,
roadshows, an d articles. The WCG remains the only province that uses a standardised online platform for

the capturing and management of performance management information. Several national and
provincial governments paid visit s to benchmark this good practice.

Within the Directorate: Policy and Planning, a capability has been established within the Provincial Biz Suite

to gather and store a plethora of people management -related data sets, which will enable the
automation of a number of data -reliant products in the ens uing year. Progress has also been made with
the establishment of case management capabilities in most functional areas in the Branch. Client
departments are already served with much improved analyses reports, situ ational reports and profile
reports to assi st them with their people management -related strategic planning. This capability is supported

by the annual people planner initiative, which went through a successful final pilot phase. This planner will

also feed into the Corporate Services Centre Demand Planning initiative. Through the establishment of the
Annual People Planner, the Directorate enhanced the functional integration within the Branch, now
enabling the Branch to approach client departments from an in tegrated and coordinated platform,
thereby responding to demands from departments in this regard. The Directorate Policy and Planning was
responsible for people analytics and intelligence reporting, which includes monthly statistical reports
(Barometer Fac t File, HOD Report , etc.) and annual analytical insights, enabling people managers to make
informed decisions regarding people  -related matters. The use of business intelligence technology as a key
driver to enhance analytics and data -related insights has i mproved efficiency and transactional
excellence , which resulted in the development of many integrated People Management case
managements systems and processes. Information gathered in this manner further assisted the policy team

who actively advised and di  rected the developm  ent and updating of sixteen (16) policy instruments. Three
of these policies, having gone through an extensive consultation process, have been implemented. The
remaining 13 policies are currently at various stages of consultation.

PEOPLE METRICS AND PEOPLE MANAGEMENT POLICY
INTELLIGENCE REPORTS DEVELOPMENT

MONTHLY In consultation ,

STATISTICAL

16
REPORTS525

ANNUAL
ANALYTICS
INSIGHTS
143

' Approved , 3

The Directorate: Emp loyee Relations successfully managed the collective bargaining process within the
Coordinating Chamber of the PSCBC of the Western Cape Government (CCPWCP) and the Western Cape

Chamber of the General Public Service Sectoral Bargaining Co uncil (GPSSBC). Futthermore, 100% of
Instutional Management and Labour C omittee s (IMLCs) are active, which allows parties in all 11 CSC
departments to deal with workplace issues in a const ructive and meaningful manner.
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MLC COMMITTEES AMND
MEETIMNGS

CONSTITUTIONAL RIGHTS &

OBLIGATIONS
DISPUTES
73 MISCONDUCT , 174

GRIEVANCE
S, 548

rel ated to one

advertisement per

The Directorate Employee Relations (DER)
mandated t o manage all grievances, misconduct
and dispute matters lodged by staff within 11 of the
Departments (excluding DoH and WCED) of the
Western Cape Government (WCG). Of the 548
grievances received, 509 grievances were finalised,
370 being unsubstantiated and
fully substantiated or partially substantiated. Of the
174 misconduct matters received, 109 have been
finalised and the rest are pending. A total of 73
disputes were received and 58 finalised. National and
provinci al bargaining fora  were attended and/or
arranged to discuss matters of mutual interest.
training programmes, comprising 106 training sessions
were facilitated during  the 2019/2020 financial year.

The suite of training opportunities has been
expanded to include sexual harassment training. In
terms of our transversal role, training is rolled out to
both the departments of Health and Education. The
aim of the training in general is to capacitate peopl
managers (line managers) as well as all other
emplo yees in enabling optimal working relationships.

The Directorate  Recruitment and  Selection
continued to facilitate talent sourcing services on

behalf of our client departments.
perso nnel budgets, client departments remain reliant

on recruitment interventions to source or replace
critical skills. While the majority of recruitment cases
post, it was

as provided in Public Service Regulations 6 5(8). This Regulation allows the filling of similar posts where such

posts became vacant within

IMLC COMMITTEES AND
MEETINGS

TOTAL MEETINGS

TOTAL STRUCTURES

six months after the initial advertisement, without the need to re

RECEUITMENT & SELECTION
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We have also assisted in fill ing of multiple vacancies on a project basis, such as

the filling of more than 300

vacancies at the Horizon and Clanwilliam Places of Safety, previously administered by BOSASA.

By grouping similar posts, and combining selection processes, both advertising
tly reduced.

period could be significan

The Directorate Service Benefits is responsible for capturing all leave transactions
administration of the PILIR process as well as all other service conditions such as overti

rvice benefits transactions is influenced by PERSAL closures and cyclical
events such as time employees take leave or work overtime

(I0D) and pension. Capturing of se

SERVICE BENEFIT TRANSACTIONS PROCESSED

PEOFPLE MANAGEMENT
CONTACT CENTRE GQUERIES

TOTAL WALK-
I CEMNTRE
QUERIES: 94

TOTAL

3y

= m 0
-
o 2 &
fdbﬂrl

transactional

costs and the recruitment

, including the
me, injury on duty

LEANVE REQQUESTS PROCESSED

In the area of procurement planning, various

continue to be managed. Within this period and where

transversal contracts

required,

transversal or major services may need to be procured in line with
of supply chain

the

regulatory
management. These include the Personnel Suitabilit

framework and policies

y Checks

contract, the Recruitment Advertising and Response Handling
contr act as well as the Online Recruitment contract.

The People Management Practices (PMP) Contact Centre provides
a single point of contact for all people management enquiries

received f rom employees of
departments (excluding Health

the Contact Centre telephonically, via emails and

Al

enquiries |l ogged

ar e

the eleven (11) CSC client
and Education). Clients can access

walk-in enquiries.
responded

Resolution6 Enquiries referred by the Contact Centre agent to the

office are resolved within 10 days.

For the financial year

enquiries were received and resolved by the Contact Centre.

PROVINCIAL TRAINING AND EMPOWERMENT

The Chief Directorate: People Training and Empowerment (PTE) is
internal bursaries and internships, including graduate
Ad v an c ePd)Ptoject &s w¥llasiskills tragining and development at the Provincial

function,
er 0s

facilitation
Pr e mi

Training Institute (PTI) 8 Kromme Rhee, Stellenbosch.

2019/2020, a total number of

26 637

responsible for the skills development
interns, student interns and the

During the period under review, the PTI continued its formal relationship with the National School of
Government (NSG) guided by a Memorandum of Agreement (MOA).
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Keeping abreast with international stan  dards in the world of work and changing landscape in the people
devel opment space, the PTI®&s business processes were su
Bureau of Standards (SABS), thereby ensuring full ISO 9001: 2015 certification as from 2019

While it has long been utilising technology to augment learning interventions, the PTI has expanded and
enhanced its online learning offering during this report -giving perio d, thereby continuously positioning itself
for an ever -increasing need to exploit  technology -based learning solutions in the new world of work.

In collaboration with Higher Education Institutes, eighty -seven (87) student interns were placed in the CSC
dep artments (of which thirty -one (31) were in DotP) for Work -integrated Learning (Wl L). A total number of
one hundred and thirty -eight (138) graduate interns were placed in CSC departments (of which nine (9)

were in DotP ).

The total number of applications fo  r the PAY project was 3 123, of which 837 were placed in the 13 WCG
Departments. The urban -rural placement ratio was 567 (67.7%) and 270 (32.3%), respectively. The

Directorate: People Empowerment, which is responsible for managing the project, continued to focus on
the exit strategy of the project. Time and effort went into seeking par tnerships that would give the interns
more opportunities for gainful employment after the internship. As a result, a number of important

partnerships were forged , which has th e potential of providing opportunities for employment after the year.

1 Harambee: All metro interns still in the system at the beginning of 2017 could register for the Work
Seeker Support Programme to better prepare them for exit. Those who qualified were i nvited to
assessment tests and the results of the tests were used to match the in terns with a particular sector.

i The Mossel Bay Municipality implemented a Mayorods Ad
on the principles of PAY. PAY applicants from the Mossel Bay area who could not be placed within
provincial WCG offices were accommod ated in the process. Twelve (12) MAY interns were placed

by the Municipality in June 2019.

For the 2019 academic year, thirty -four (34) new bursaries were allocated, and nin eteen (19) new bursaries
were allocated to D OTP staff to improve their qualificatio  ns or acquire new ones for the 2020 academic
year .

4.3.4. Strategy to overcome areas of underperformance

The need to curb CoE expenditure compounded by an increase in demand for se rvices is placing the
ability of the Branch to perform its functions under serious strain. This is further compounded by a lack of
joint planning with departments, as well as an increased number of ad hoc requests for services. In response

hereto, and as p art of the broader CSC demand planning initiative, an Annual People Planner tool wa S
developed and in conjunction with departments, will aid in better planning. As previously stated, the (new)

Public Service Regulations (2016), together with MPSA Directive s, contain new as well as amended
provisions that have a wide -ranging impact, and a reas of concern, difficulty of implementation in an
austere environment and vagueness especially in the detail have been highlighted and brought to the

attention of the DPSA dthese, together with the relative slow response in providing guidance and direct ion
from them , will impact on the workload as well as current people management processes. It may also be
necessary to review the Branch organisation structure to ensure ali gnment of functions with the new
requirements. The lack of clarity on the rol lout of the IFMS and non -availability of a final provincial
implementation strategy continues to seriously impact on the ability of the Branch to plan and access
technology.

4.3.5. Chan ges to planned targets

No changes were made to planned targets during the financia | year under review.
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4.3.6. Linking performance with budgets

Sub-programme Final Actual (Over)/ Under Final Actual (Over)/
Name Appropriation Expenditure Expenditure Appropriation Expenditure Under
Expenditure
R6000 R6000 RG6000 R3000 R @00 RG 000

Programme Support 3036 2926 110 2744 2687 57
Organisation 63 213 58 466 4747 54 098 52 032 2066
Development
People Training and 37638 37020 618 38328 37424 904
Empowerment
People Management 104 174 103 194 980 101 146 98 675 2471
Practices
Total 208 061 201 606 6 455 196 316 190 818 5498

The programme underspent by 3.1% or R6.455 million , which is due to staff exits and the compulsory saving
with regard to the Enterprise Content Management: Change Management project due to the co ntract
starting later than anticipated.

4.4. Programme 4: Centre for e -Innovation

4.4.1. The purpose of the programme

Purpose: To enable service excellence to the people of the Western Cape through ICTs.

The Centre for e -Innovation will drive the  optimisation of service delivery in the Western Cape Government
through the coordinated implementation of innovative information and communication technologies,
solutions and services with a focus on the delivery of broadband connectivity across the Western Cape
Province, prov incial transversal applications and major departmental applications and solutions.

The programme contributesto  Provincial Strategic Goal 5 , which is aimed at enhancing good governance

and specifically improving e  -Governance Maturity and Connectivity. The Centre for e -Innovation is also
responsible for Streams 1 and 3 of the Broadband Initiative. Stream 1 focuses on  connectivity and  Stream
3 on transversal applications for improved governance and efficiency.

This programme has linkages with South AficaCon nect ( South Africads Broadband
National Development Plan in respect of contributing tow ards its vision for the ICT sector.

4.4.2. Sub-programme s

The programme provides for the following functions to be delivered:

Sub-programme 4.1: Programme support: to provide administrative support to the management of this
programme.
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Sub-programme 4.2: Strategic ICT Services: renders strategic ICT services to the WCG focusing on planning
and development, the co  -ordination of the Corporate Governance of ICTs as well as the e -Government
agenda , which includes the citizen interface.

Sub-programme 4.3: GITO Management Services: provides transversal ICT services to the WCG , Which
includes the management of transversal infrastructure, the IT service desk as w ell as the IT service
management to the C e-l client departments. This sub -programme is also responsible for the distributed
computing environment, schools IT, as well as IT  service management.

Sub-programme  4.4: Connected Government and Infrastructure Serv ices: which is responsible for the
Broadb and Initiative that provides connectivity to WCG sites and leverages the provincial broadband
infrastructure to provide limited free public Wi -Fi hotspots for citizens.

Sub-programme 4.5: Transversal Applications Se rvices: which is primarily responsible fo r Stream 3 of the
Connected Cape initiative  , which focuses on transversal applications development, implementation and
support.

Consistent with the Unitds t rtleerCentreefore alhnowatoh is respansibiedos g e ¢ t
number of ICT -related contracts. Amongst other , the Branch is responsible for the management of the

following contracts and service level agreements:
1 numerous ICT-related services with the State Information Technology Agency (SIT A);
| the Broadband Contract with SITA

i the Public Wi -Fi Hotspot Agreement

1 the IT Service Desk;

T Business Analysis Services

T IT Enterprise Architecture Services;

i Microsoft Enterprise Level Agreement

i Microsoft Application Development Services ;

1 Oracle CRM C loud Services ;

i Oracle Applications Development Services

i WCG Web Development Services ; and

1

Operational support across all departments
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4.4.3. Strategic objectives, performance indicators, planned targets and actual

achievements

4.4.3.1 Strategic objectives

For the period under re view , the programme subscribed to the following strategic objectives:

Programme 4: Centre for e -Innovation

Strategic Strategic o5 .3 29 *gg -8 £ 0.8 =
objective Objective S S S8 =8 5 £ % S & =y
=k & « & & Q « =
indicator £9 EN £ ;2 £9 gggg g3
> O > O > O o 9 > O = 8 >0 (7]
v N v N o N c N o N @ o N € o
= = = c < SPE = Q
[5} [5} 3] [ [=} v - C9O (@)
< < < = < Qc<
< < T [ S5
=2 =2 2 2 =
(8] (8] Q (8] (8]
< < < < <
To improve ICT ICT 1 1 1 1 1 6] N/A
governance governance
maturity of the maturity rating (COBITS)
Western Cape (COBIT 5)
Government
To enable and Number of 1 2 2 4 4 3 N/A
improve access to prioritised
Western Cape WCG citizen -
e-Government facing services
services automated
To improve ICT Percentage of 98.01% 99.11% 94.52% 90% 91% 1% N/A

services to the
Western Cape

Ce -l service
standards met

Government
through the
provision of ICT
infrastructure,
applications and
services

in a given year

The Ce-l has adopted the COBIT 5 Framework as a means to guide and measure its progress towards
improving its | CT maturity level. While the last four assessments of the WCG ICT maturity level yielded a result

of a level 1 (out of 5), it does not imply a stagnation of the ICT governance environment. Various

inte rventions are continually embarked upon to ensure that the WCG ICT environment adheres to sound
and modern ICT governance principles and processes. During the year under review , the focus continued
to be on IT service management, business continuity planni ng/disaster recovery planning, information
security, IT risk management and strengthening of the ICT planning and demand management processes.

ICTsarekey enablers of i mproving citizensd access to and the
important that specific focus is placed on improving the citizends experience
government to access service information. Four services were automated during the year under review.

The Ce -l, as a corporate service provider to the departments , has to deliver services according to a set of
agreed u pon metrics and services levels. These service metrics cover all services , such as applications
development, desktop support, infrastructure refresh and maintenance, ICT governance services, ICT user
management, ICT planningand e  -government services. Duri ng the year under review , the Ce -l managed
to achieve the overall service standards as required by CSC services schedules.
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4.4.3.2 Performance indicators

Programme 4: Centre for e -Innovation

Performa nce
Indicator

4.2.1 Number of
departme ntal ICT
plans reviewed

4.2.2 Presidential
Hotline resolution
rate

4.2.3 Total number
of new Cape
Access centres
established

4.2.4 Number of e -
govern ment access
channels managed
through which
citizens actively
engage
government

2016/2017

Actual Achievement

99.3%

10

+— 00 [} - o o
C - [N — «
L O c O © o c O
SN o o g o o
o~ E © - o E o
-3 e 3 33 e 3
o 3 2 3 «
< < c <
Q &) (o] [S]
< < o <
© © K
> > >
3] 3] 3]
< < <
Sub-programme  4.2: Strategic ICT Services
13 13 13 13
99.40% 99.53% 95% 99.02%
_ ) Numerator:
Numerator: Numerator: 2418
2148 Denzo:j;ﬁaat Denominat
i or: 2442
Denominat or: 2340
or: 2161
2 0 5 3
10 14 11 14

Deviation from
planned target to
Actual Achievement

4.02%

for 2019/2020

Comment on
deviations

N/A

PHL is treateda s a
priority.

Equipping the e -
centres is dependent
on the availability of
the sites as provided
by the municipalities.

The planned e -centres
of Melkhoutfontein
and Brandwacht were
dev eloped in
collaboration with
Hessequa and
Mosselbay
municipalities who
were responsible for
providing the
infrastructure and
security features within
the centres. Both these
sites were only due for
handover to the Cape
Access team by mid -
March 2020, follow ing
which the Cape
Access team had  two
weeks to complete
equipping the centres.
Unfortu nately, due to
the outbreak of the
virus the team could
not travel to complete
equipping the centres
as they would have
put themselves at risk.

Added additional
channels during the
year.
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4.2.5 Number of
prioritised citizen -
facing services
automated

4.3.1 Average
percentage systems
uptime and
availability
maintained

4.3.2 Average
percentage
network uptime and
availability
maintained

4.3.3 Average
turnaround time in
days for finalising IT
Service Desk
requests

4.4.1 Number of
WCG sites
upgraded to the
phase 2 broadband

4.4.2 Number of
WCG sites provided
with free public
Wi-Fihotspots

4.5.1 Percentage of
transversal business
application solutions
implemented.

99.92%

Numerator:
8 752.82

Denominat
or. 8 760

98.72%
Numerator:
8 647.87
Denomina t
or: 8 760

5.70

Sub-programme 4.3: GITO Management Ser vices

99.84%

Numerator:
8 745.98

Denominat
or: 8 760

98.85%

Numerator:
8 659
Denominat
or: 8 760

4.95

99.90%

8 751.24 /
8 760 hours
=0.999 x
100 =
99.90%

98.44%

8623.34/
8 760 hours
=0.9844 x
100 =
98.44%

4.99 Days

212,831
days/

42,841 calls

=4.99 days
per call

98%

98%

99.95%

8 779.97
/| 8784
hours

=0,9995
x100=
99.95%

98.62%

8 663.42/
8 784 hours

=0,9862
x100

=98.62%

4.99

304,094
Days /

59,336
Calls

=4.99 Days
per call

1.95%

0.62%

1.01 Days

Sub-programme 4.4: Connected Government and Infrastructure Services

1610

New
indicator

85%

Numerator:
11

Denominat
or: 13

1875

New
indicator

1875

New
indicator

957

400

1089

445

Sub-programme 4.5: Transversal Applications Services

93%

Numerator :

14

Denominat
or: 15

91%

Numerator :

21

Denominat
or: 23
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80%

93%

Numerator:
14

Denominat
or: 15

132

45

13%

N/A

Over performance,

Continued close
management and pro -
active interventions.

Over performance,

Continued close
management and
pro -active
interventions.

Over performance,

Continued close
management and
pro -active
interventions.

The annual target was
ac hieved in Q3 and
not in Q2 as originally

planned. The delay
was caused due to the
service provider not
being able to use high -
speed wireless
technology at 200 sites.

The service provider,
although getting off to
a slow start, was able
to accelerate delivery
towards the end of the
financial year and was
able to exceed the
target .

Indicator is demand
driven and target is the
minimum achievement

for the indicator.



Ce -l achieved most of its service delivery targets despite an acute shortage of ICT skills and expertise. Ce -l
services enabled the delivery of IT  solutions in support of the service delivery mandates of dep artments.

The Broadband Initiative enables improved service delivery for the Western Cape Government. A key spin -
off of the broadband roll -out is the ability of the WCG to migrate from the traditi onal telephony technology
platforms to Voice over Internet P rotocol (VOIP ), which yields considerable savings for the sites that
migrate. For the year under review, additional Health sites were migrated to the new platform resulting in
significant savings for these institutions.

Ce -1 supported the WCG installed bas e of over 400 computer systems, over 950 computer servers, 4 000
network and other infrastructure devices, 24 500 workstations and 28 600 users being monitored and
managed. The Ce -l also supported a substantial installed base in more than 1 300 schools.

Ad ditionally, significant progress was made in respect of the implementation of the following major

initiatives:

i training was provided to 6 661 employees in IT literacy and IT advanced courses with a focus on
educators in the WCED;

i supporting the building ca pital and maintenance projects of the DTPW with IT infrastructure and
services across the Western Cape Province;

i Ce -1 managed the technology refresh of 7 489 IT end-user devices acros s all departments;

1 91 departmental new systems or enhancement to systems were successfully concluded and
implemented,;

i improved GIS technology services were successfully expanded upon and delivered across the WCG;

i improved Network and Infrastructure Operati ons Centre management;

1 improved IT Security capability. Furthermore, Ce -1 has continued with an extensive awareness

campaign in collaboration with SITA to create awareness of information/cyber security threats. New
technologies have been installed to further enhance the cyber security capabilities of the WCG
corporate network;

i the network and applications management capacity was successfully expanded in order to improve
online visibility and better proactive responsiveness with 2 243 infrastructure ite ms being replaced in
line with technology refresh plans;

the IT Service-desk received 59 336 tickets and maintained a resolution rate of 4,99 days per call.
the IT Business Continuity Plan and the IT Disaster Recovery Plan were enhanced;

an average network and system uptime and availability of over 98 per cent was maintained,;

= =4 =4 =4

the review of departmental ICT strategic and operational plans as well as the completion of
implementation plans;

1 improving the operations and roles of the Technology Review Board, Sof tware Review Board and the
Enterprise Architecture Review Board to improve IT governance;

i development , enhancement and implementation of additional transversal application solutions,
including BI (BizBrain) deployments, as well as other implementations on the platform including the
I-CAN Learn or Operations Management Solution (OM S) system for the Department of Economic
Development and Tourism (DEDAT), NPO for the Department of Health (DOH) and Procurement Tool
for Provincial Treasury; and also enhancemen ts to the NPO system for Department of Social
Development (DSD) and WCG Dashbo  ard for the CSC;
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i the standardisation of software configurations on end -user equipment across the WCG (including
software tools for remote management, support and software updates of end user equipment) have
also improved the level of ICT maturity in the or  ganisation;

i the monitoring of service levels in respect of IT services provided to departments;

1 monthly and quarterly Quality of Service Meetings held between Ce -l and the State Information
Technology Agency (SITA ); and

i good progress was made to cloud services with the finalisation of various migrations.

4.4.4. Strategy to overcome areas of underperformance
The outstanding Cape Access Centres  will be completed inthe  2020/2021 financial year. In order to ensure

that targets are achieved , the branch plans to hav e all new centres completed by the end of the third
guarter of a financial year.

4.4.5. Changes to planned targets

No targets were changed during the year under review.

4.4.6. Linking performance with budgets

Sub-programme Final Actual (Over)/ Under Final Actual (Over)/ Under
Name Appropriat ion Expenditure Expenditure Appropriation Expenditure Expenditure
R6000 R300O0 R3d000 R600O R3000 R3000

Programme Support 9 450 9298 152 8 495 8114 381
Strategic ICT 112 104 111582 522 102 154 99 501 2 653
Services
GITO Management 443512 439 698 3814 512 710 490 087 22623
Services
Connected
Government 430 795 430 767 28 311746 306 713 5033
Infrastructure
Services
Transversal
Applications 74 857 73 202 1655 63 233 63 219 14
Services
Total 1070718 1064 547 6171 998 338 967 634 30 704

The Programme underspent by 0.6% or R6.171 million, which is mainly due to staff exits, the cancelled bid
process in respect of IT security and cyber strategy services and delays with the ECM project due to the
finalisation of cross departmental funding ar rangements which led to a delay in the publishing of the
tender.
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4.5. Programme 5: Corporate Assurance

4.5.1. The purpose of the programme

The purpose of this programme is to render enterprise risk management, internal audit, provincial forensic
services, legal services and corporate communication services.

This Branch falls within the Corporate Services Centre of the Department and, through the services it offers,

contributes to the improvement of governance in the WCG. The strategic objective links directly to the

National Development Plan and the Medium -term Strategic Framework, particularly Outcome 12 ( an
efficient, effective and development -oriented public service 6 )and Outcome 3 ( O gdople in SA are and

feel safe 6 )particularly as it pertains to fighting corruption. Provincial Strategic Goal 5 (and more specifically

t he ouceffigient, oef fective and responsi ve pr ovifocesesaohimgravimge r nan
the maturity level for corporate governance in the WCG.

The Branch has defined its strategy to be a catalyst for corporate govern ance in the WCG and this was in

l'ine with the Departmentds approach of enabling corpora
The ogovernance f or ofistcrstrategieapptoadh waseursuéd inhcollaboration with a

number of stakeholders utilising the following strategic thrusts:

i Integrated and quality services 0 This entailed the identification of touch points across three business
units that drive an i ntegrated approach to service delivery.

i Strategic partnering & The foundation of our strategic partnering approach is in the Corporate
Governance Framework. We took the lead in developing this framework (and will further do so in the
roll-out of the frame work in the WCG) and through partnerships and collaboration drove the
governance agen da in the Province. We continued to deliver our services to the provincial
departments by partnering with them to determine work scope and improving the overall system of
internal control.

i Innovation & We encouraged innovation, and focused on the technological aspects and creating a
new set of skills (i.e. data analytics) that would benefit the units in the Branch collectively.

i People centric & None of our achievements woul d be possible without a resilient and professional
workforce . Developing and growing our staff at all levels is a strategic thrust that will receive ongoing
attention.

4.5.2. Sub-programme s

Programme 58s contribution to gover nan elmered bysits fivg subme an s
programmes, namely:

5.1 Programme Support ;

5.2  Enterprise Risk Management;

5.3 Internal Audit;

5.4  Provincial Forensic Services;

5.5 Legal Services; and

5.6  Corporate Communication.

Sub-programme 5.1: Programme support: to pr ovide administrative support to the management of this
progr amme .
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The Directorate: Enterprise Risk Management renders risk management services to departments of the

WCG and ultimately executes the responsibilities of departmental Chief Risk Officers. Progr ess was made
in embedding risk management in the day -to-day activities of departments. The unit initiated the control
self-assessment (CSA) process through which the adequacy and effectiveness of controls are self -assessed
by management to determine its ap propriateness to mitigate the risk to an appropriate lev el. This
evaluation of controls assists risk owners in deriving a more probable risk rating. There is ongoing focus on
categorising contributing factors to draw attention to those causes of risk that are more important and the
analysis of contributing fact  ors and impacts of particular risks improved the understanding of line managers

about the risks that could prevent a department, programme, sub-programme or project from achieving

its objectives. It a Iso enabled developing relevant responses and plans to m anage these risks.

Provincial Top Management pioneered the compilation of a
key risks that could impact on the achievement of the provincial strategic goals. A provincial risk profile
enhances t he VG @ridsdecigionanaking related to priority setting and resource allocation
(especially in the current challenging economic climate
risks and once suf ficiently matured , can help to identify areas of efficie ncy and potential opportunity. This

provincial risk profile formed the basis for the development of a Transversal Internal Audit Plan for 2019/2020,

which was accepted by PTM and subsequently approved by the Governance and Administration Audit

Committee th at deals with transversal matters.

The Chief Directorate: Internal Audit independently evaluates the adequacy and effectiveness of risk

treatments for areas included in the Internal Audit Plans for a Il departments in the WCG. Internal Audit has

selected t he following strategic imperatives over the five -year period to contribute to
strategic intent:

a) Delivering an integrated , quality internal audit service, compliant with the Inter national Standards for
the Professional Practice of Inte rnal Auditing. This ultimately entails developing internal audit plans
aligned to departmental strategies and issuing reports that contain value -add recommendations.

b) Implementation of Continuous Audit ing and Data Analytics is a long -term objective to provi de

organisational value in terms of innovative auditing practices and responding to the coverage
dilemma. There was increased integration of data analytics in internal audit activities which forms

the foundation for continuous auditing. Furthermore, inform ation and communication technology
audits have been integrated with operational internal audits, resulting in the upskilling of operational
internal auditors in this technical area.

c) Strategic partneri ng with departments resulted in a better implementation rate of Internal Audit
recommendations and played a pivotal role in provincial strategic projects (such as the
development of the Governance Framework and other key initiatives). Strategic engagements with
client departments focused on finding better ways and audit approaches to significantly address
contentious issues that are impacting on the control/governance environment, with the ultimate
intent to improve or contribute to its maturity.

d) Collabora ted with key stakeholders such as Organisational Develop ment and Internal Control  units,
to ensure synergy in methodologies to expedite the growth and improvement of the governance
environment.

e) Actively played a strategic and leadership role in facilitatin g the implementation of the Combined
Assurance Framework . This entailed engaging with key stakeholders to enable them to augment
their processes and embed the principles of the framework, ultimately realising the benefits in the
long term.
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The Chief Dire ctorate: Provincial Forensic Services (PFS) rendered rea  ctive and proactive forensic services
to all departments in the WCG. It aimed to create a zero -tolerant environment towards fraud, theft and
corruption by means of its proactive programmes agreed upon with each department annually, which
include fraud risk assessments, fraud and corruption training sessions and issuing electronic newsletters and
other anti -fraud communications.

The PFS contributed to creating and inculcating a culture of responsible whistle-blowing and in its strive to
combat economic crime, played a pivotal role in ensuring that allegations of fraud, theft and corruption

were investigated and reported on to the relevant Accounting Officer and appropriate remedial action

was taken int his regard. It also facilitated training to employees on how to blow the whistle and those who
receive reports on how to handle a disclosure in terms of the Whistle -blowing Policy.

Legal Services promoted efficient and effective governance by rendering leg al advice in support of
executive and administrative decision making. Both proactive and reactive advice was furnished, aimed

at ensuring legally sound decisions by the Provincial Ca binet, members of the Provincial Cabinet (when
exercising and performingt he powers and functions associated with their respective executive portfolios),
provincial departments and a number of provincial public entities.

The objective of all legal advice is to safeguard decisions from irregularities and/or legal challenges, and

to avoid irregular and/or fruitless expenditure that is incurred if actions and decisions are non -compliant
with the Constitution and legislation. In this regard , Legal Services exc eeded its target by receiving and
attending to 2 314 requests for legal ad vice during the year under review, which was attended to by its
reactive disciplines (litigation, legislation and legal advisory services) and by its proactive delivery
mechanism, th e Directorate: Legal Governance. The latter provided 49 legal training opp ortunities and
maintained its role of aligning the delegations of provincial departments with new and amended
legislation. Awareness raising in respect of compliance with the Protection of Personal Information Act
(POPIA), 2013, continued and a comprehensi  ve POPIA guide and resources were prepared to enable
compliance with the Act when it comes into operation.

The Directorate: Legislation supported the Branch: Policy and Strategy regarding the Western Cape
Commissioner for Children Act, 2019 (Act 2 of 2019 ) (the Act) which was enacted on 8 April 2019. This Act
is the first of its kind nationally. It supplements th e provisions in section 78 of the Constitution of the Western

Cape, 1997, which establishes the Office of a provincial Commissioner for Children. Amongst other things,
the Act sets out the powers and duties of the Commissioner for Children so as to further assist the Western
Cape Government to protect and promote the interests of children in the province.

The Directorate Corporate Communications 6ma in objective is to ensure the consistent application of the
Western Cape Government ds cagimgpandrbeahdethrougth eendering professiorels s
corporate communication services. The main focus is the transversal implementation of the corporate
identity and the Better Together philosophy. The Directorate strives to achieve its objective with various an d
continual engagements with communication teams of all Western Cape Government departments and

its partners, through briefing sessions, brand ass essment reports and daily feedback on brand
implementation. Corporate Communication delivers an oversight role and provides support on how to

deliver the Western Cape Government brand strategy to all 13 departments

The focus of Corporate Communication dr astically changed during the latter part of quarter 4 due to the
outbreak of COVID -19. Certain communication e lements were already implemented during March 2020
and WCG response communication that was being developed started to take shape for further
imple mentation during 2020/ 2021.
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4.5.3.

achievem ents

4.5.3.1 Strategic objectives

Strategic objectives, performance indicators planned targets and actual

Programme 5: Corporate Assurance

Strategic
objectives

To improve
WCG
governance
through
embedded risk
management,
improved
business
processes and
the prevention
and detection
of fraud and
corruption

To promote
executive and
administrative
decisions and
actions that
are sound in
law through
the provision of
legal advice

To coordinate
communicatio
n me ssaging to
ensure that the
strategic goals
of the Western
Cape
Government
are
communicate

d to the

people of the
Western Cape

The strategic objective of the Branch links directly to the Na
Strategic Framework, particularly Outcome 12

Strategic
Objective
Indicator

Level of
WCG
governance
maturity

Number of
legal
servi
service
standards
achieved

ces

Number of
communicati
on campaign
reports issued

2016/2 017

Actual Achievement

Ongoing
developme
nt resulted
in final draft
framework
and
maturity
model
issued for
comments
in
November
2016

14

Nil
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Single A single To achieve Level 5
govern ance governanc the

framework e targeted
for WCG framework provincial

was for WCG governanc
finalised. and an e maturity
associated level as
maturity determined
model in
finalised. 2018/2019
15 14 11 11
2 2 2 2

( an efficient, effective and development
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tional Development Plan and the Medium
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The target Approach
determined to be
in 2018/2019 amended
was a Level once all
4. The results depart -
is based on ments'
a facilitated self-
self- assessments
assessment have bee n
where no performed
evidence
was
submitted.
Furthermore,
in some
departments
the
participation
rate was
very low,
which
impacted
the results.
o] N/A
o] N/A
-term

-oriented public



service 6 ) and Outcome 3 (

corruption. Pr ovi
responsi ve
governance in the WCG.

4.5.3.2 Performance

0 a pdople in SA are and feel safe
nci al Strategic Goal
provinci al

indicators

0 ) particularly as it pertains to fighting
5 (and mor e

Programme 5: Corporate Assurance

Performance o5 .8 .9 B 9 I . S £ oo c @
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Sub-programme 5.2: Enterprise Risk Management
5.2.1 Number of 12 12 12 12 12 6] N/A
enterprise risk
management
implementation
plans approved
by Accounting
Officers
5.2.2 Percentage 91.97% 95% 99% 87% 99% 12% Quarterly follow -
completion of up of
activities in Numerator: Numerator: Numerator: Numerator: deliverables
approved 523 481 510 502 ensured that
ente rprise risk Denominator ~ Denominator ~ Denominator Denominator target was
management - 481 1504 1514 505 consistently met.
implementation In addition, more
plans allocated awareness
to D:ERM sessions were
conducted than
initially planned
for a number of
departments.
Sub-programme 5.3: Internal Audit
5.3.1 Percentage 100% 100% 100% 100% 95% 5% The four reports
of internal audit not issued all
areas Numerator: Numerator: Numerator : Numerator: relate to reports
133 98 93 75

completed as
per approved
internal audit
coverage plans

Denominator
1133

Denominator
193

Denominator
198
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that were to be
issued in Q4.
These are three
reports for DLG
and 1 for Dept of
Health. Both
these
departments
were at the
forefront of
dealing with the
pandemic (LG
from a Disaster
Management
perspective and
Health from a
Communicable
disease
perspective) and

Denominator
.79
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5.3.2 Percentage
internal audit
recommendatio
ns incorporated
into agreed
action plans

5.3.3 Percentage
of action plans
expired by the
end of the third
quarter followed

up

5.4.1 Number of
fraud and
corruption
training sessions
facilitated

5.4.2 Percentage
of fraud
prevention
activities
allocated to the
PFS
implemented

5.4.3 Number of
forensic
investigations
finalised

99%

Numerator:
781

Denominator
1 789

99%

Numerator:
856

Denominator
. 867

N/A

N/A

N/A

98.5% 99%
Numerator: Numerator:
679 481
Denominator Denominator
1 689 1 486
100% 101%
Numerator: Numerator:
779 616

Denominator
1779

Sub-programme

120 115
101.6% 98.6%
Numerator: Numerator :
127 149
De nominator Denominator
1125 :151
33 32

Denominator

1610

98%

98%

97%

Numerator:
501

Denominator
1515

97%

Numerator:
435

Denominator
1450

5.4: Provincial Forensic Services (PFS)
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100

85%

30

114

100%

Numerator:
136

Denominator
1136

36

1%

1%

14

15%

resulted in staff
not being
available to
finalise the
audits.

This indicator is
dependent on
management
accepting
recommendatio
ns made by IA.
The
underachieveme
nt of 1% is mainly
as a result of two
projects where
not all
recommendatio
ns were
incorporated
into action plans

Teams were
unable to
complete the Q4

follow ups as
planned due to
the following:

8 Staff took
unplanned
extended sick
leave in Q4.

8 Unavailability
of clients due to
COVID -19.

Additional
services
rendered as a
fraud and
corruption
preventative
measure.

Additional
services
rendered as a
fraud and
corruption
preventative
measure.

This is a demand
driven indicator
and more
referrals for
forensic
investigations
were received
than initially
planned for.



5.4.4 Percentage
of PFS
recommendations
followed up

5.5.1 Number of
reports
containing an
analysis of a Il
provincial
litigation matters
and associated
awards and
judgments
submitted

5.5.2 Number of
legal training
opportunities
provided to
employees of
the Western
Cape
Government,
provincial public
entities and
municipalities

5.5.3 Number of
requests
assigned and
attended to by
legal advisers

5.5.4 Number of
reports
containing an
overview of the
provincial
legislative
drafting
programme

5.6.1 Number of
on-brand
creative
execution
assessment
reports issued

91%

Numerator:

253

Denominator

1279

58

2627

89.8% 93% 85% 97%
Numerator: Numer ator: Numerator:
211 273 210
Denominator Denominator Denominator
1235 1293 1217
Sub-programme 5.5: Legal Services
2 2 2 2
44 43 40 49
2222 2188 2260 2314
1 1 1 1

Sub-programme 5.6: Corporate Communication

4

4 4

4

12% Close monitoring
of the
implementation
of
recommendatio
ns has resulted in
this over -
achievement

¢} N/A

9 Due to requests
for additional
training by the
Department of
Health the
annual target
was exceeded.

54 Based on the
trends of
previous years it
was estima ted
that
approximately 2
260 requests for
legal advice
would be
received.
However, 2 314
requests were
received and
referred to legal

advisers.
ls) N/A
ls) N/A
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5.6.2 Number of 4 4 4 4 4 o] N/A
Better Together

magazines

published to

communicate

the vision, values

and brand to

Western Cape

Government

employees

5.6.3 Number of 2 2 2 2 2 6] N/A
reports issued on

completed

client -generated

products and

services

Internal Audit & performance reflects partial achievement of all three targets. This is due to work that was

planned for quarter 4 being impacted by the national lockdown and resultant unava ilability of client
departments.

4.5.4. Strategy to overcome areas of underperformance
Internal Audit will re consider its quarterly project plan to reduce the number of areas for finalisation in the

last quarter. We will also engage with client departments on alternative solutions in instances of
unavailability and escalate interventions to the relevant Head of Department as soon as possible

4.5.5. Changes to planned targets

No targets were changed during t he year under review.

4.5.6. Linking performance with budgets

_ 2019/2020 2018/2019

Sub-programme Final Actual (Over)/ Under Final Actual (Over)/ Under
Name Appropriation Expenditure Expenditure Appropriation Expenditure Expenditure
R6000 R600O0 R600O0 R6000 R @00 R600O0

Programme 2939 2926 13 2965 2756 209
Support

Enterprise Risk 9127 8786 386 7754 7734 20
Management

Internal Audit 43 542 42 625 917 42 851 41 346 1505
Provincial Forensic 14 817 14098 719 15 844 15039 805
Services
Legal Services 46 640 46 495 145 44 702 44 300 402
Corporate 16 860 16 768 92 17 546 16 507 1039
Communication
Total 133 970 131 698 2272 131 662 127 682 3980

The Programme underspent by 1.7% or R2.272 million , which is mainly due to staff exits.
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5.  TRANSFER PAYMENTS

5.1. Transfer payments to public entities:  N/A

Reasons for the
funds unspent
by the entity

Purpose for
which the funds
were used

Did the dept.

comply with

s 38 (1) (j) of
the PfmA

Amount
transferred
(R3000

Amount spent
by the entity

Name of Type of

transferee organisation

N/A N/A N/A N/A N/A N/A N/A

5.2. Transfer payments to all organisations other than public entities

The table below reflects the transfer payments made for the period 1 April 2019to 31 March 2020.

Purpose for Did the dept. Reasons for the

Amount

which the
funds were
used

Name of Type of
organisation

transferee

Library Business Non -Profit
Corners Institution

Establishing and
maintai ning
Public ICT
Access Centres

CHEC Section 21
company

Funding for
university
research
projects related
to WCG
priorities

LIBRARY BUSINESS CORNERS

Transfers to the Library Business Corners (LBC) are made towards the operational

Access Programme.

LBC manages all staff that work in the e

comply with
s 38 (1) (j) of
the PfmA

Yes

Yes

transferred
(R86000

21000

500

Amou nt spent
by the entity

R19 700 000

The 2019/2020
transfer was
made in
February 2020.

The CHEC JTT
allocated R400
000 from the
2019/2020 grant

funds unspent
by the entity

Cost-saving
initiatives
implemented

The theme f or the
2020 Innovation
Grant was
approved in
March 2020 after
which the Call for
Proposals was
circulatedtot he

for the universities in April
successful 2020. To be
proposals for aw arded and
the General disbursed in the
Research . 2020/2021
financial year.
The Innovation
Grant is worth
R100 000, which is
the b alance of
the 2019/2020
transfer payment.
management of the Cape

-centres, exposes them to training opportunities and ensures that

quality services are rendered in the centres. They have also employed more than 50 PAY interns annually,
the reby ensuring that further opportunities are created within the rural areas.

LBC has reported a high  staff
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turnover rate, but the WCG is encouraged by this situation as it points to the contract employees securing
either permanent or more financially benef icial employment elsewhere in the formal employment sector.

Apart from the operational management , LBC also manages and engages selected stakeholders and
partners of the programme.

Bimonthly management meetings are held between the Centre for e -Innovation and LBC to discuss
progress and spending against predetermined targets of the Cape Access programme

CHEC

The Western Cape Government has allocated funds to CHEC to enable the implementation of the MOU
related to mutually approved plans. This partnership is guided by a Transfer Payment Agreement in
accordance with the Provincial Regulations. The funds allocated to CHEC are used for projects and
research conducted at higher education institutions. The intent of this transfer payment is to encourage
researc hers to undertake research that can contribute to positive societal outcomes aligned to the
Western Cape Provincial Strategic Priorities, as well as to foster relationship building and collaboration
between policy practitioners and researchers in the Weste rn Cape Government and academic
researchers in Higher Education Institutions.

The CHEC/WCG Joint Tas k Team (JTT), which includes representatives of the WCG as well as representatives

of each Higher Education Institution and CHEC, oversees the research part nership, as well as additional
activities. During the period under review, the projects that were aw arded funding were aligned to the
provincial strategic priorities themes and the research agendas of the four universities. Meetings of the JTT

were held re gularly ( eight meetings during 2019/2020) to discuss, plan and monitor projects and research
proposals. In the previous financial year, CHEC had undertaken an evaluation of the CHEC -WCG
Partnership and this has been used to begin a process of improving the partnership so as to strengthen the
work of the Joint Task Team.
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6. CONDITIONAL GRANTS

6.1. Conditional grants and earmarked funds paid

The Department did not pay any conditio

nal grants or earmarked funds.

6.2. Conditional grants and earmarked funds received

The table below details the earmarked funding received for the period 1 April 2019 to 31 Mar ch 2020.

Department who transferred the earmarked funding
Purpose of the earmarked funding

Expected outputs of the earmarked funding

Actual outputs received

Amount as per DORA

Amount received (R36000)
Reasons for the funds unspent by the department
Reasons for deviat ions on performance
Measures taken to improve  performance

Monitoring mechanism by the receiving department

Provincial Treasury

Connected Governance

Logistical and service delivery to the Premier and Executive. Events as
identified by Premier and the Executive.

1

= =4 —a —a —a -

First Thursdays (June 2019 8 February 2020)
Cabinet meets Agriculture

Cabinet meets Municipalities

Cabinet Outreach Programme

Cycle To ur (Apex and Safety Priorities)
Cabinet meets Religious Leaders

Cabinet meets Bus iness

Logistical and service delivery to the Premier and Executive. Events as
identified by Premier and the Executive.

1

= =4 —a -

First Thursdays (June 2019 & February 2020)
Cabinet meets Agriculture

Cabinet meets Municipalities

Cabinet Outreach Programme

Cycle Tour

Not applicable

R750

Not applicable

Not applicable

Not applicable

Occurrence of meetings
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Department who transferred the earmarked funding

Purpose of the earma rked funding

Expected outputs of the earmarked funding

Actual outputs received

Amount as per DORA

Amount

received (R6000)

Reasons for the funds unspent by the department

Reasons for deviations on performance

Measures taken to improve performance

Monitoring mechanism by the receiving department

Department who transferred the earmarked fundin g

Purpose of the earmarked funding

Expected outputs of the earmarked funding

Actual outputs received

98

DOTP ANNUAL REPORT BR 2019/2020

Provincial Treasury
Province -wide Data Governance (SMI)

Number (3) data capabilities developed. This refers to Data Quality
Management (DQM), Master Data Management (MDM), Data Sharing
via a Logical Data Warehouse (LDW).

Number (2) data capabilities utilised. This refer s to the utilisation of DQM
and MDM data capabilities.

DQM capability delivered data standards and data cleansing business
rules defined for three (3) elements: Facilities, Addresse s and Services.

MDM capability delivered a centra lised database for health facilities,
including cleansing of address data and a single version of truth of
health facilities address information. In addition, (1) a single version of
truth of address and ci tizen information of housing demand registrants
created; (2) data quality of address data improved for the Central
Supplier Database; and (3) master data created for party (Person and
Organisations), address, and facility.

Data sharing (LDW) testing compl eted to demonstrate data
anonymisation and data vi  rtualisation.

Data Governance Maturity Framework developed utilising the Stanford
University Data Governance Maturity Framework.

A number of concept notes for implementation defined a Data
Analytics Servi ce, a Data Analytics Curriculum and a Data Product ion
Plan.

Not applicable
R8 500

Not applicable
Not applicable

Management of  delivery and value by the Provincial Data Office
Steercom (PDOS) through (1) bringing together key stakeholders from
policy, data and technology (2) Key risks mitigated with resource
competencies and data capabili ty (3) quarterly performance reviews
and pe rformance improvements and (4) integrated working groups
collaborating to deliver business fit capabilities.

PDOS monitored delivery through multiple mechanisms. T his included
demonstration of working solut ions, review and sign -off of deliverables.
Progress against project plans. Quarterly reviews by PDOS informed the
documented quarterly and annual progress reviews.

Provincial Treasury
Recruiting a nd training of graduate interns
Talent Management and Skills Development

Facilitation costs incurred for the presentatio n of the Work Readiness
Training to th e Premiers Advancement of Youth Program (PAY) interns
in Quarter 1.

30 x graduate interns completed two Compulsory Induction
Programmes (CIP) each for Post Levels 6 812 (presented by the National
School of Government) i n quarters 2 and 4.

Life Skillstraining delivered for rural PAY interns as part of the EXIT
strategy and Work Seeker Support in Quarter 3.



Advertisements for intern opportunities in the Western Cape
Government for 2020/ 21 were placed in community hewspap ersin
each district in the West ern Cape in quarter 3.

Amount as per DORA Not applicable
Amount received (RA000) R453
Reasons for the funds unspent by the Department Due to the declaration of a national lockdown as a result of the
COVID -19 pandemic, al | the funds could not be optimal  ly spentin
quarter 4.
Reasons for deviations on performance Not applicable
Measures taken to improve performance Monthly PAY Steering Committee meetings were held to manage the
Project with its deliverables and to monitor performance. The Chief
Directorat e: People Training and Empower

Empowerment also held monthly meetings with the Departmental
Project Leaders (PAY) on logistical matters to ensure that the outcomes
are achieved.

The mentors of int erns were also enrolled ona  mentorship course to
ensure that they understood their roles and responsibilities with the
upskilling of the interns and the importance that they be allowed to
complete training courses as part of their internship.

Monitoring mechanism by the receiving de  partment Financial and narrative performance monitoring reports were
submitted to the Directorate: Financial Management on a quarterly
basis to ensure the outcomes are achieved.

Department who transferred the earmarked fundin g Provincial Treasury
Purpose of the earmarked funding Microsoft Software Licences
Expected outputs of the earmarked funding Expected third year payment of Microsoft Enterprise Agreement

software licences

Actual outputs received Received electronic enro  Iment of Microsoft Ente rprise Agreement
licences completed for corporate workforce in line with departmental
legal software requirements

Amount as per DORA Not applicable

Amount received (RO6000) R33728

Reasons for the funds unspent by the department Not applicable

Reasons for deviations on performance Not applicable

Measures taken to improve performance Not applicable

Monitoring mechanism by the receiving department Confirm software licencing enrolment on the Microsoft Volume

Licensing Portal.

Dep artment who transferred the earmarked funding Provincial Treasury

Purpose of the earmarked funding IT Security and Cyber Strategy

Expected outputs of the earmarked funding Improving the overall security capability and posture within Security
Operations, Business Engagement Services, Governance and IT Security
Polices

Actual outputs received Security Operations Centre team was established for security incident

identification, notification and remediation processes.
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Amount as per DORA
Amountrec ei ved (R&6000)

Reasons for the funds unspent by the department

Reasons for deviations on performance
Measures taken to improve  performance

Monitoring mechanism by the receiving department

Department who transferred the earmarked funding
Purpose of the earmarked funding

Expected outputs of the earmarked funding

Actual outputs received

Amount as per DORA

Amount received (R3A00O0)

Reasons for the funds unspent by the department

Reasons for deviations on performance

Measures taken to improve performance

Monitoring mechanism by the receiving departmen
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Planning and initiation for  the design o f the cybersecurity strategy and
strategic implementation plan

Gap assessment of Information Security Policies
Design and launch of the Information Security Awareness Campaign
IT Business Continuity and Disaster Recovery Plan Services

Implement a network s ecurity toolset services as it relates to routing
and switching in order to gain network insights.

Implement a Vulnerability Assessment Service tool to scan the network
for known software threats on endpoints.

Not applicable
R14 000

Cancelled bid process in respect of IT Security and Cyber Strategy
services.

Not applicable

Measurement th rough continual engagement with the Service
Provider. This includes providing feedback to the Department by
means of monthly progress reports.

DSCS monitored delivery through sched  uled meetings with the ser vice
provider in the form of operational and steerco meetings. Monthly SLA
meetings also held to monitor performance.

Provincial Treasury
System Hosting and Technology Ref resh

To address the current Infrastructure refresh backlog. The Infrastructure
domain primarily comprises devices, switches, wireless access points

and servers, while the system ho sting component responds to the r  ising
costs associated with the increase in data generated and the increase

in systems being migrated to the cloud.

System Hosting 9 allocation R11mil: The funds were used as part of the
Microsoft EA Annual Billing Renewal 2021 (Y ear 1 of 3) Accelerated
Payment of R117 215 872.97 (which includes the Azure Commit
(Consumption)). Year 1 payment was finalised in July 2019.

Technology Refresh & Allocation R14 mil: Invoices were paid i.r.o
network infrastructure and cabling to the value of R13.573 mil.

Not applicable
R25000

R427 000 not paid due to out standing equipment still to be delivered
by SITA (to be delivered in 2020/2021 fin cycle).

SITA procurement delays.

Monthly SITA procurement meetings. Liaison with SITA Snr Manag  ement

in Western Cape re procurement delays.

Monthly SITA procurement meetings, internal monthly budget status
feedback

Monthly reports and monthly project meetings



Department who transferred the earmarked funding
Purpose of the earmarked funding

Expected outputs of the earmarked funding

Actual outputs received

Amount as per DORA

Amount received (RO6000)
Reasons for the funds unspent by the department
Reasons for deviations on performance

Measures taken to improve pe  rformance

Monitoring mechanism by the receiving department

Department who transferred the earmarked funding
Purpose of the earmarked funding

Expected outputs of the earmarked funding

Actual outputs received

Provincial Treasury
Client Relationship Manage ment

1 Department of Social Development: Case Management Solution

1 Department of Economic  Development and Tourism: Tourist
Guide Permit Application and Renewal Solution

1 Department of the Premier: WCG Contact Centre C ase
Management Solution

1 Department of Human Settlements: Rental Housing Tribunal
Dispute Resolution Solution

The Campaign Marketin g Solution

The Social Relationship Management Solution
The Digital Assistant Platform (ChatBot)

The Citizen Digital Platform (Web Portal)
The WCG mobile app

=A =4 =4 -4 -4

=

Department of Social Development: Case Management Solution

=

Department of Economic Development and Tourism: Tourist
Guide Permit Application and Renewal Solution

1 Department of the Premier: WCG Contact Centre Case

Management Solution

1 Department of Human Settlements: Rental Housing Tribunal
Dispute Resolution Solutio n

The Campaign Marketing Solution

The Social Relationship Management Solution
The Digital Assistant Platform (ChatBot)

The Citizen Digital Platform (Web Portal)
The WCG mobile app

=A =4 =4 -4 -4

Not applicable
R4 000

Not applicable
Not applicable
Not applicable

Project and Steercom meetings with relevant stakeholders

Provincial Treasury
Province -wide Data Governance (TAPS)

Implementation of three new capabilities, including Master Data
Services, Data Quality Services and Logical Data Warehouse

Reports and Dashboards for DotP, People Management, Provincial
Treasury, Department Human Settlements

Proof of Concepts (POC) and Implementation completed for:
Master Data Management/Service: MDM capability utilised to build the
following

i Party (Person and Organisations using partnership with Home
Affairs);

i Address (Utilising the National Address Database as a source);
i Facility (Utilising the combination of DoH facilities); and
i Services (Utilising the services list from eG4C).
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Data Quality Services/ Management: DQS capability utilised to
implement thre e standards

1 Address, Facility and Services

Data quality service used to improve Housing demand registrants,
Central Suppliers and Health facilities

Logical Data Warehouse: LDW

1 WCG Housing and Demand Mobile App implemented with LDW
connection (enabling data anonymisation and data
virtualisation)

BizBrain Reports and Dashboards implemented for:

Provincial Treasury:
1 Expenditure and Revenue Management (ERM) Reporting Service
1 KITSO (Replication)

People Management:

T Annual Report

1 Recruitment and Selection Self -service cube enhancements
1 PMP Health and Education monthly reports

Department of Human Settlements:

1 Remuneration Report (Informal Settlements)

1 Data mapping between BizProjects and HSS

1 Project Administration Implementation Plan report
1 Executive Project Das hboard

Department of the Premier:
1 Safety and Security Dashboard

1 Self Service PowerBI capability implemented and training
completed for Cel, DHS and DoCs stakeholders

Amount as per DORA Not applicable

Amount received (R6000) R16 375

Reasons for the fund s unspent by the department Not applicable

Reasons for deviations on performance Not applicable

Measures taken to improve performance Integrated ways of work implemented with all technical teams. Closer

working relationship with data stakeholders, ensuri ng collaboration and
delivery of key initiatives

Monitoring mechanism by the receiving department Continuous review of progress and deliverables
Frequent O6Show and Tell d demonstrat:i
delivery

Monthly and quarterly reviews and reports at various forums, incl uding
PDOS and Steercoms

Department who transferred the earmarked funding Provincial Treasury
Purpose of the earmarked funding TAPS Funding
Expected outputs of the earmarked funding 1 BizProjects support and maintenance
2. ECM development, support and maintenance

3. Azure Lift and Shift (migration)
(Full migration (49 workloads) from on premise infrastructure to Azure
Cloud)

Actual outputs received 1 BizProjects: continued development, supportand maintenance
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1 BizProjects successfully migrated to Azure Clou d
1 BizProjects enhanced reports implemented at DHS
1 BizProjects alignment to new FY and VIPs implemented

ECM:
1 Service benefits implemented in DotP
1 MyTrack implemented

Support and Maintenance of Solutions:

Ideas management (incl enhancements)
Service benefits

SITS

eXpertise

MyTrack

1 SmartUl

= =4 =4 -4 -4

Support and Maintenance of the Enterprise ECM Consolidation
Environment:

1 3rd line support for MyContent, FPS, PFS content server systems 8
reactive and proactive support

1 Directory Services supp ort & Enterprise and FPS

1 2nd line support assistance to DCAS for Enterprise Connect and
Enterprise Scan

Azure Lift and Shift :
1 Azure Lift and Shift project 97% complete

1 (48 of 49 workloads migrated. One remaining to migrate
dependant on collaboration with National Treasu ry department)

1 Operational support in place

1 On-Premi se application serversd sh
redundant servers

Amount as per DORA Not applicable
Amount received (R6000) R17437
Reasons for the funds unspent by the department Rollover requested (R1627 000)

ECM is one of the foremost solutions implemented and utilised across
the Western Cape by 11 of the provincial departments.

The current service providers contract was meant to be concluded by

the end of December 2019. Delay  sin finalising the cross -departmental
funding for the service between DCAS/DOH and D OTP resulted in an
inability to conclude the new service. As a result, planned initiatives

(Office 365 Integratio N/A uto Classification) could not commence with
earmarked f unding due to the uncertainty of the continued services of

an ECM Service Provider.

Subsequently, the tender was published and closed in the 18th March
2020. Due to the COVID -19 lockdown, the bid evaluation was delayed
until May 2020. The bid was subseque ntly cancelled due to non -
compliance and will be republished.

Reasons for deviations on performance Not applicable

Measures taken to improve performance Weekly sessions with service provider to ensure client department
expectations are known and managed

Monitoring mechanism by the receiving department Steercoms initiated to ensure necessary reporting and tracking of
deliveries with all departments
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Department who transferred the earmarked funding
Purpose of the earmarked funding
Expected outputs of the earmarked funding

Actual outputs received

Amount as per DORA
Amountrecei ved ( R6000)
Reasons for the funds unspent by the department

Reasons for deviations on performance

Measures taken to improve performance

Monitoring mechanism by the receiving department

Department who transferred the earmarked f unding

Purpose of the earmarked funding

Expected o utputs of the earmarked funding

Actual outputs rece ived

Amount as per DORA

Amount received (R6000)

Reasons for the funds unspent by the department

Reasons for deviations on performance

Measures taken to improve  performance

Monitoring mechanism by the receiving depar tment

Provincial Treasury

Broadband Project

1912 WCG sites provided with Broadband connectivity

The 100% milestone delivery target for phase 1 (1875 sites) of the

Broadband Project was achieved inthe  2017/18 FY. Ptase 2 of the
project, to upgrade the minimum network connectivity speeds at 1912

sites to 100 mbps, commenced on 1 October 2017 and by th e end of
the 2019/2020 reporting period 1089 sites had been completed.

Not applicable

R281 350

Negligible underspending

The annual target was achieved in Q3 and not in Q2 as originally

planned. The delay was caused  due to the service provider  not being

able to use high -speed wireless technology at 200 sites.

Contract management
performance.

The Broadband Initia tive has project governance forums which monitor

the progress of the broadband roll  -out.

Provincial Treasury
ICT Infrastructure for transversal needs in votes

To address transversal needs in Votes; particularly Vote10: Transport
and Public Works as it relates to modernisation and capital projects,
with the aim of advancing modernisation of office accommodation

Network and cabling infrastructure installed and commissioned in new
offices in buildings renovated

Invoices were paid i.r.o network infrastructure and cabling to the value
of R4 014 894.53.

Not applicable
R10000
Commitments to the value of R4 930 242.81 were not paid due to

outstanding equipment still to be delivered by SITA (to be delivered in
2020/2021 fin cycle).

R1054 862.66 was underspent due to delay s in the completion of the

renovations and therefore the network infrastructure could not be
installed.

Request has been put to Treasury to carry over the funds for committed

items to the new fin ancial cycle.

SITA pocurement delays

Delays in the completion of the  renovations.

Monthly SITA procurement meetings. Liaison with SITA Snr Management

in Western Cape re procurement delays

Better management of building projects to be del ivered in

accordance with the scheduled dates

Monthly SITA procurement meetings, internal monthly budget status
feedback

Monthly reports and monthly project meetings
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Department who transferred the earmarke d funding
Purpose of the earmarked funding

Expected outputs of the earmarked funding

Actual outputs received

Amount as per DORA
Amount received (R6000)
Reasons for the funds unspe nt by the department

Reasons for deviations on performance

Measures taken to improve  performance

Monitoring mechanism by the rec  eiving department

Department who transferred the earmarked funding
Purpose of the earmarked funding

Expected outputs of the earmarked funding

Actual outputs received

Amount as per DORA

Amount received (R36000)
Reasons for the funds unspent by the department
Reasons for deviations on performance

Mea sures taken to improve performance

Monitoring mechanism by the receiving department

Provincial Treasury

Broadband municipalities (Roll -out of Public Wi -Fi Hotspots)

To provide limited free public Wi -Fi access at 1600 Provincial buildings, of

which 578 n eeded to be provisioned by the end of FY 2019/2020

630 Public Wi -FiHotspot sites were provisioned in total by the end of FY

2019/2020.
Not applicable
R7 448

Not applicable

The service provider, although getting off to a slow start, was able to
accelerate delivery towards the end of the financial year and was able

to exceed the target of new installed sites.

A rollout schedule has been agreed with the service provider so as not
to exceed the available budget for the FY 2020/2021, in case of

outperformance of the annual target again.

The Public Wi -FiHotspot project has governance forums that monitor the

progress of the roll -out of the hotspots.

Provincial Treasury

Water Scarcity Comm unication Campaign

Various advertising initiatives across various media in drought

areas within the Western Cape

Placements of drought related information and messages in print
media (newspapers), on radio, billboards (mobile/fixed) and social

media

Not applicable
R1 400

Not applicable
Not applicable
Not applicable

Media chase list and reports from communication agency
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7. DONOR FUNDS

7.1. Donor funds received

During the period under review the department receiv ed no donor funds.

8. CAPITAL INVESTMENT

8.1. Capital investment, maintenance and asset management plan

The Department 0s capital i nvest ment s are restricted to
equipment (infrastructure and end user) and furniture.

Detail s regarding the amounts in respect of the movable assets of the Department can be found in
note 26 of the Annual Financial Statements. The asset register is updated immediately with acquisitions ,
disposals and any other movements of assets. Information Te chnology assets include athree  -year warranty
in the event that an asset breaks down.

The Department submitted its input in terms of the Government Immovable Asset Management Act, 2007
(GIAMA) to the provincial Department of Transport and Public Works.
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Part C

GOVERNANCE




1. INTRODUCTION

The leadership team of the Department of the Premier is committed to maintaining the highest standards

of ethics and governance and therefore strive s to conform to the governance principles highlighted in the

King IV Report on Corporate Governance for South Africa released in 2016. In terms of these principles, the
Departmentds governance structures are made up as foll ov
i an Executive Committee that  facilitates decision making by top management on various str ategic

and governance matters requiring joint consideration and decision making. This Executive
Committee also constitutes the Departmentds Enteropri
dealtwith in more detail in paragraph rnitee as hell aDtbep ar t me
Department 6s I nformation Technol ogy Strategic Committ
di stinct meeting as the Depart ment ds Go v er red Auie Com
Committee provides independent oversight over gover nance, risk management and control

processes of the Department;

i an independent Internal Audit function providing independent assurance that the controls in place
to manage and mitigate risks are adequate and functioning effectively;

i a Departmental Informat ion Technology Steering Committee that facilitates the implementation of
the Corporate Governance of Information Technology Charter and whose chairperson serves as the
Depart ment 6s | Tcha@Gpionemdmepreserds the Department on the WCG Information
Technology Steering Committee. These structures are aligned to the Control Objectives for
Information and Related Technology (COBIT) framework; and

1 a number of committees that assist the Account ing Officer and Executive Committee in governing
the business of the Department in a fair, responsible and transparent manner.

2. RISK MANAGEMENT

The Accounting Officer (AO) for the Department takes responsibility for implementing Enterprise Risk
Management (ERM) in accordance with the National Treasury Public Secto r Risk Management Framework
(PSRMF) and the Directorate Enterprise Risk Management (D:ERM) in the Department of the Premier (DotP)
provides a centralised service to the Department. The Department established a Governance Committee
(GOVCOM) to assist the Ac  counting Officer in executing his responsibilit  ies relating to risk management

GOVERNANCE COMMITTEE RESPONSIBILITY

The Governance Committee (GOVCOM) reports that it has complied w ith its responsibilities arising from
Section 38 (1) (a)(i) of the Public Fi nance Management Act, Treasury Regulation 3.2.1 and Public Service
Regulations of 2016, Chapter 2, Part 1, 2 and 3. The GOVCOM also reports that it has adopted an
appropriate formal  Terms of Reference (approved by the GOVCOM chairperson on 17 April 2018) a nd
regulated its affairs in compliance with this Terms of Reference and has discharged all its responsibilities as
contained therein.
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GOVERNANCE COMMITTEE MEMBERS

The GOVCOM comp ri ses sel

ected

member s of

t he

Terms of Reference , the GOVCOM met four times (quarterly) during the year under review.

The table below discloses relevant information on GOVCOM members:

Dr H Malila

Mr A Joemat

Mr L Grootboom

Ms M Korsten

Mr M Hendrickse

Mr H Arendse

Ms H Robson

Mr L Buter

Mr D Basson

The following is an indication of other officials who attended the

review:

Name

Accounting Officer (Chairperson)

SG (Head of Corporate Services)

DDG: Strategy, Planning and Co

DDG: Strategic Programmes

DDG: People Management

DDG: Centre for e -Innovation

DDG: Corporate Ass urance

DDG: Legal Services

Chief Financial Officer

-ordination

GOvCOM

Position

3

Meetings

Ms Z Ishmail

Ms F Steyn

Mr A Geldenhuys

Mr R Shaw

Mr R Janse van Rensburg

Ms B Cairncross

Ms A Haq

Ms G Solomons

MrY Samodien

Mr M Williams

Ms A Behardien

Ms T Mmuoe

CD: Strategic Management Information

Director: Corporate Communications

Director: Departmental Strategy and Risk Champion

Director: DG Support

CD: Provincial Forensic Services

Chief Audit Executive

Director: Enterprise Risk Management

Chief Risk Advisor: ERM (DotP)

Risk Advisor: ERM (DotP)

Director: Internal Audit

Director: Internal Audit

Director: Provincial Forensic Services

Attended
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GOVCOM COMMITTEE KEYACTIVITIES

The Accounting Officer is the chairperson of the GOVCOM. In executing its function, the GOVCOM
performed the following key activities during the year:

i assessed the implementation of the departmental Risk Management Policy, Strategy and
Implemen tation Plan;

1 reported to the Accounting Officer any material changes to the risk profile of the Department;

i evaluated the effectiveness and mitigating strategies to address the material strategic, programme
ethics and economic crime  risks;

1 evaluated the effectiveness of the implementation of the Fraud and Corruption Prevention
Implementation P lan;

i assessed the implementation of the departmental Ethics Management Implementation Plan; and

i provided oversight on ethics management in the Department .

KEY RISKEONSIDERED AND ADDRESSED DURING THE YEAR

The following are key strategic risks for the  Department that were reviewed on a quarterly basis, including
assessing the mitigations in place:

1 Inadequate financial resources resulting in risk to DotP fulfilling its mandate to enable service delivery
departments to effectively deliver services to citizens. This risk remains a key concern given
the economic conditions facing the country and the de teriorating national fiscal climate. The
Department implemented relevant cost containment measures across the Department and

continuously prioritised projects and posts to be filled.

1 The inability of WCG stakeholders (e.g. citizen, National, Provincial, an d Local SOEs) to access
services or related information that are dependent on critical ICT solutions. This risk was raised after
other SA organisations experienced cyber  -attacks on their ICT systems. In the WCG context, ageing
ICT infrastructure, the susta ined load shedding, and 3 r-party weaknesses contributed to this risk. The
WCG invested heavily in cloud -based ICT solutions, which is in the process of being implemented.
This risk will be reassessed after the successful migration to these cloud -based solutions and an
evaluation of third -party controls.

1 Unauthorised access is obtained to WCG stakeholder information via an external or internal ICT -
enabled attack. In this regard the WCG invested in ICT security infrastructure and software to
proactively asse ssthe security vulnerabilities in the ICT environment. The Ce-I continues to apply due
diligence and build on the necessary security capabil

1 The inability of the Ce -l to deliver stable and reliable Broadband services that enable Departmental
services that are dependent on network connectivity. The Broadband project was one of the flagship
programmes of the Western Cape Government and impacted flagship projects from other
Departments (e.g. e -Learning) . The key con cerns with the Broadband project were the ability to
deliver key milestones in line with the project schedule within budget. The risk was managed through
oversight by the Broadband Steering Committee, the ICT Steering committee as well as the Audit
Comm ittee. Further to this, a dedicated contract management unit was established to manage,
monitor and evaluate all aspects pertaining to the Broadband project.

Each pr ogr ammeré deliberatesl/debated at the quarterly GOVCOM meetings. Programme
managers wer e required to provide feedback on progress with implementation of action plans to reduce
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the likelihood of risks materialising and/or the impact should they materialise. GOVCOM also referred risks
back that should be analysed more extensively and recomm end ed additional mitigations or actions to
manage risks.

The Governance and Administration Cluster Audit Committee provided independent oversight of the
De p ar t msystamdfrisk management. The Audit Committee was furnished with Quarterly ERM progress
reports and risk registers to execute th  eir independent oversight role.

KEY EMERGING RISKS FOR THE FOLLOWING FINANCIAL YEAR

The emerging risk relating to r ecovering a nd continuing the business of the Department and the broader

WCG during and after the COVID-19 pandemic needs to be conside red in the next financial year. The
Department also plays a leading role in coordinating the Provinceds response tellashe p
guidance towards provincial and departmental strategic plans that will have an impa ct on its service

delivery for the current financial year.

CONCLUSION

The Department 0s risk management processes continued
operat ional processes. During the period under review , significant progress was made with the
implementation of action plans through focused management interventions. Enterprise risk management

contributed to the effective and efficient functioning of the Depart ment.

3. FRAUD AND CORRUPTION

Fraud and corruption represent significant potential risks t o the Departmentds assets an
i mpact on service delivery efficiency and the Department

The WCG adopted an Anti -Fraud and Corruption Str at egy t hat confir ms -toldnaace Pr o v i
stance towards fraud, theft and corrupti on. In line with this strategy the Department is committed to zero

tolerance with regard to corrupt, fraudulent or any other criminal activities, whether internal or external,

and vigorously pursues and prosecutes, by all legal means available, any parties who engage in such

practices or attempt  sto do so.

The Department has an  approved Fraud and Corruption Prevention Plan and a concomitant
Implementation Plan  that gives effect to the Prevention Plan.

Various channels for reporting allegations of fraud, the ft and corruption exist and these are described in
detail in the Provincial Anti -Fraud and Corruption Strategy, the WCG Whistle  -blowing Policy and the
Departmental Fr aud and Corruption Prevention Plan. Each allegation received by the Provincial Forensic
Services (PFS) Unit is recorded in a Case Management System , which is used as a management tool to
report on progress made with cases relating to the Department and to generate statistics for the WCG and
the Department.

Employees and workers who blow the wh istle on suspicions of fraud, corruption and theft are protected if

the disclosure is a protected disclosure (i.e. meets statutory requirements of the Protected Discl osures Act,
No. 26 of 2000 e.g. if the disclosure was made in good faith). The WCG Whistle -blowing Policy provides
guidelines to employees and workers on how to raise concerns with the appropriate line management,
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specific designated persons in the WCG or external institutions, where they have reasonable grounds for

believing that offences ori  mproprieties have been or are being perpetrated in the WCG. The opportunity
to remain anonymous is afforded to any person who would like to report acts of fraud, thef t and corruption
and, should they do so in person, their identities are kept confidential by the person to whom they are
reporting.

If, after investigation, fraud, theft or corruption is confirmed, the employee who participated in such acts is
subjected to a disciplinary hearing. The WCG representative initiating the disciplinary proceedings is
required to recommend dismissal of the employee concerned. Where prima facie evidence of criminal
conduct is detected, a criminal matter is reported to the South African Police Services.

For the year under review, PFS issued a Case Movement Certificate fo r the Department noting the
following:

Open cases as at 1 April 2019 0

New cases (2019/2020) 0

Closed cases (2019/2020) 0

Open cases as at 31 March 2020 0

4. MINIMISING CONFLICT OFINTEREST

Various Codes of Conduct (i.e. the Code of Conduct for the Public Service, the Code of Conduct for
Supply Chain Practitioners, etc.) determine norms and standards to promote integrity and guide
employees as to what is required of them in their conduct. The Department promotes and maintains a hi gh
standard of professional ethics, including managing conflicts of interest. The following measures ensure

professional ethics and minimis e conflict of interest:

1 All designated employees ; which includes all members of the Senior Management Service (SMS) a nd
any other employee or category of employees determined by the Mi nister, are required to annually
disclose to the Executive Authority particulars of all their interests in accordance with Chapter 2 of
the Public Service Regulations. The objective istoi  dentify any conflict of interest in order to promote
just and fair administrative actions of officials in positions of authority.

1 All the members of the different Bid Specification Committees (BSC), Bid Evaluation Committee S
(BEC) and the Departmental Bid  Adjudication Committee (BAC) sign a Declaration of Interest before
each meeting. They are required to declare any conflict of interest that may exist and if there is a
conflict of interest, it is expected of the member to excuse him/herself from the procee dings. The
officials from the Procurement unit of Supply Chain Mana gement who render the secretariat service
to the BAC also sign the Declaration of Interest Register.

i All bidders and prospective bidders need to register on the WC Supplier Database as well as National
Treasuryos centr al Suppl i er theDWQ Supmies elatabafeeingciuded theat i o n
compl etion of a declaration of interest by the bidder
Supplier Database systematically detects and flag s conflicts of interest that exist between bidders

and employees of the state.
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1 The Provincial Treasury compares the identity numbers of all officials on the PERSAL salary system of
Departments to those of service providers registered on the Western Cape S upplier Database on a
quarterly basis.

i Employees who wish to perfo rm remunerative work outside of the public service must apply for
relevant approval, in line with the Public Service regulations, and more specifically the Directive on
Other Remuneratve W or k Out si de the employeeds empl oymesoed i n

by the Minister for Public Service and Administration on 30 September 2016.

i Last, the Department has a gift policy that indicates that all gifts must be declared in a gift register
per Chief Directorate, and gifts above R350 must receive prior approv al from the delegated
authority. This is in addition to the declaration of gifts and hospitality from sources other than a family
member that is part of the financial disclosure process ind icated in the first bullet.

Should a conflict of interest be identi  fied in any of the abovementioned processes, this will be investigated
and the results of the investigation will determine the most appropriate action to be taken by the
Department in line  with the Disciplinary Code and Procedures for Public Service

5. CODE OF CONDUCT

The Department fully supports the Public Sector Code of Conduct as per the Public Service Regulations

issued in 2016, and all employees are expected to comply with its standard s. The Public Sector Code of
Conduct addresses employee behaviour i n the workplace and contributes to
maintain the highest levels of ethics, the eradication of incidents of corruption and the promotion of good

governance. During t he induction, new appointees are made aware of the Code of Conduct, and they

receive a copy thereof. All new employees are furthermore informed in their letters of appointment that

the Code of Conduct is available on the WCG website.

Itis noted thatthe p rimary purpose of the Code of Conduct is a positive one, namely to promote exemplary
conduct. Notwithstanding this, an employee shall be guilty of misconduct and may be subject to
disciplinary action if he or she contravenes any provision of the Code of Co nduct.

There are a numbespeoedi Oipc @ f @ ¢ d & imcludiny the @dedtiGonduct for Supply
Chain Management Practitioners and the relevant practitioners/ professionals are required to
acknowledge that they will abide by these Codes.

6. HEALTH SAFETY AND ENVIRONMENTAL ISSUES

During the year under review the Department of the Premier put various measures in place to ensure a

healthy and safe environment at the workplace. These measures contributed indirectly to the
achievement of the Provin ci al Strategic Goal 5 (PSG 5) and oOembe
integrated service delivery through partnerships and spatial alignment 0 The interventions contributed to
oensuring efficient, effective and responsi wePSB5. ovi nci al
Most of the interventions implemented during the course of the year were aimed at increasing minimum

levels of compliance to the provisions of the Occupational Health and Safety Act, 1993 (Act 85 of 1993)
and its Regulations.

In respect of Occupa tional Health and Safety Administration, the database of emergency team members
was continuously updated and maintained as incumbents moved in and out of the Department. The
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emergency teams consist of fire marshals, floor marshals, first aiders, emergency controllers and evacuation
chair handlers and were maintained for e very floor in all the buildings where the Department occupies
space. The drafting of a departmental Occupational Health and Safety Policy commenced with guidance

from the newly appointed De  puty Director, WCG Occupational Health and Safety at the Department of
Community Safety . Four (4) meetings of the Departmental Occupational Health and Safety Committee

were held to consider Health, Safety and Environmental matters.

A major milestone wast he appointment of two coordinating Occupational Health and Safety C ommittees;
one each for multi -tenanted buildings at 4 Dorp Street between the Departments of the Premier, Health
and the Provincial Treasury and one at 7 Wale Street between the Department of the Premier, the

Provincial Treasury and the Western Cape Provin  cial Parliament. These liaison committees are aimed at
streamlining health and safety related matters at these buildings and to draft a consolidated contingency
plan for each of the buildin  gs.

Fourteen (14) formal and informal OHS  -related incidences were r  eported and attended to during the year
under review. These ranged from employees involved in trip and fall incidents; a small fire in a dustbin on

the balcony; an employee passing away at the office due to a heart attack; complaints received during
extrem e heat conditions; an official injuring himself with office equipment; water damages in the office

due to burst pipes; and  a contractor who fell ill at work, who was then assisted and suppo rted to a hospital

In respect of contingency planning, the Depart ment conducted evacuations and dry runs in eleven (11)
buildings on forty -four (44) floors where employees were accommodated. Employees displayed excellent
cooperation during these exercise  s. Effective dry run planning was done and meetings were scheduled

and diarised to ensure successful evacuations on all the floors in all the buildings in collaboration with the
Department of Community Safety. A significant improvement has been observed in how staff responded
to calls to evacuate the building. Emergency t eam members were equipped with two -way radios for
better communication and were supplied with the necessary personal protective equipment.

Eleven (11) awareness/information sharing interven  tions on occupational health and safety matters were
conducted. This included information sharing i.e. guidance on Injury on duty, how to use an evacuation chair,
information on COVID -19 and other OHS rela ted matters to all the business units withinthe D  epartment.

Six (6) Occupational Health and Safety Representatives received training on the duties and functions of

these representatives. Two (2) representatives attended the Hazard Identification and Risk Assessment
training, and five (5) representatives  attended the Preliminary Incident Investigation training. Occupational

Health and Safety Representatives also applied this training by conducting basic Hazard Identification and

Risk Assessments in the wor k areas that they are responsible for.

Ten (10) first aiders, twelve (12) floor marshals and six (6) fire marshals also underwent portfolio -related
training.

Five (5) OHS Reps resigned/retired/left service and the democratic election process which was developed
in-house was applied to elect and appoint new Health and Safety Representatives.

Workshops continued with the Department of Community Safety on the development of various specific
contingency plans.

With the onset of COVID -19, the Departmentdev eloped, signed off and implemented a Pandemic Busine Ss
Continuity Plan. It also invoked emergency procurement measures to ensure that essential employees were
issued with masks and that alcohol -based hand sanitiser was made available to employees as a firs t

response. Biometric access was disabled, face -to-face meetings and travel were suspended prior to
lockdown. In the lead -up to lockdown, essential employees were identified and measures were put in
place to enable employees to work from home where possibl e.

116 DOTP ANNUAL REPORT BR 2019/2020



/. PORTFOLIO COMMITTEES

Resolution No.

Subject

Details

Response by the department

Resolved

(Yes/No)

31 July 2019

6 August 2019

10 October 2019

27 November 2019

28 November 2019

11 March 2020

Standing Committee
briefingon Dot P& s
organisational structure,
the mission, vision and
core functions, key
programmes and
legislation in the pipeline

Standing Committee (on
Social Development)
briefing on the
implementation of the
Western Cape
Commissioner for
Childrends Ac
2 of 2019)

Standing Committee
briefing on the
Department of the
Premierds
2018/19

Ann

Vote 1 Premier: Western
Cape Adjustments
Appropriation Bill, 2019

Standing Committee
briefing on the budget
breakd own of the
Western Cape Safety
Plan

Standing Committee
briefing 3 consideration
of the Western Cape
Appropriation Bill, 2020

Standing Committee
briefingon Dot P& s
organisational

structure, the mission,
vision and core
functions, key
programmes and
legislation in the

pipeline

Standing Committee

(on Social

Development) briefing

on the

implementation of the
Western Cape
Commissioner for
Childrends A
(Act 2 of 2019)

Standing Committee
briefing on the
Department of the
Premi erds An
Report 2018/19

Vote 1 Premier:
Western Cape
Adjustments
Appropriation Bill, 2019

Standing Committee
on the budget
breakdown of the
Western Cape Safety
Plan

Standing Committee
briefing &
consideration of the
Western Cape
Appropriation Bill, 2020

DOTP ANNUAL REPORT BR 2019/2020

Depar tment responded to
Commi ttee members?o
the meeting.

Department res ponded to
Commi ttee members?®o
the meeting.

Department responded to

Commi ttee memberso
the meeting and detailed reply
submitted to the Co
requests for further information

Department responded to

Commi ttee member s?o
the meeting and detailed reply
submitted to the Co
requests for further information

Department responded to

Commi ttee members?d
the meeting and detailed reply
submitted to the Co
requests fo r further informat ion.

Department responded to

Committeemem ber sd quest
the meeting and detailed reply
submitted to the Co

requests for further information.

Yes

Yes

Yes

Yes

Yes
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8. SCOPA RESOLUTIONS

SCOPA engagements with the Department of the Premier during the period under review (1 April 201 99
31 March 20 20):

Resolution No. Subject Response by the department Resolved
(Yes/No)
30 August 2019 Briefing SCOPA on the Briefing SCOPA on the Depart ment responded to Committee Yes
matters that were raised matters that were raised member sd questions i
by the Audit Committee by the Audit Committee
under Note 3.5: Internal under Note 3.5: Internal
Control which related to Control which related to
factual errors within the factual errors within the

Audit Committ Audit Committ
briefing document to the  briefing do cument to the

Public Accounts Public Account s
Committee Committee
10 October 2019 Briefing on the Standing Committee Department responded  to Committee Yes
Department of the briefing on the member sé questions i
Premi er 8s Ann Department of the and detailed reply submitted to the
2018/19 Premi erds Ann Commi tteeds requests
2018/19 information

VOTE 1: PREMIER

The Committee noted the audit opinion of the AGSA regarding the annual financial statements for the
2018/2019 financial year of the Department, having obtained a clean audit outcome. This audit opinion
remains unchanged from the  2017/2018 financial year.

AUDIT OPINION

The AGSA raised no findings with the Department on compliance with laws and regulations, pr edetermined
objectives nor internal control deficiencies.

Financial Management

The Department of the Premier spent R1,450 billion of an appropriated budget of R1 496 billion, which
resulted in an under -expenditure of R46 599 million (3,1% underspending). T he under -expenditure of R46 599
million occurred under the following programmes:

i Programme 1: Executive Support (R5 ,108 million)
Progra mme 2: Provincial Strategic Management (R1 309 million)
Programme 3: People Management (R5 498 million)

Programme 4: Cent re for e -Innovation (R30 704 million) and

= =4 =4 -2

Programme 5: Corporate Assurance (R3 980 million).

The underspending within the programmes we re mainly due to staff exits for programmes 1, 2, 3 and 5 due

to a shift from capital expenditure to operating expenditur e on the server side to the cloud -based services
platform and delays in the delivery of network equipment. Savings on goods and service s is due to credits
received from the service provider relating to Broadband services as well as delays in Public Wi -Fi oll-out

(Programme 4).
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In addition, the total estimated departmental revenue budget of R1 798 million was over -collected by
R157 000, which resulted in total departmental receipts of R1 955 million. This 2018/2019 collection was less
than the departmenta | receipts that was collected during the 2017/2018 financial year, which reflected a
collection amount of R4 080 million.

The revenue over -collection occurred under the following line items:

i Sale of the Departmental capital assets (R4 000); and

Financia | transactions in assets and liabilities (R361 000)

The revenue under -collection occurred under the following | ine items:

Sale of goods and services other than capital assets (R198 000); and

= =4 =4 -

Interest, dividends and rent on land (R10 000).

RESOLUTIONBACKGROUND/ RESOLUTIONS ACTION DATE
CONCERNS
Page 91 of the Annual Report of the That the PFS brief the Public Accounts To be schedu led by the Public Accounts
Department Committee on the two cas  es when it Committee.
dina: briefs the Committee on the quarterly
Heading: forensic investigation statistics for the
3. Fraud and Corrupt WesternCape Government.
Description: (A report is required by the PAC from the
) Department on the matters of the two
The Committee notes that for the year PFS cases prior to the briefing taking
under view, two Provincial Forensic place).
Services (PFS) cases were opened an d
closed.
In one case the investigation was
concluded with no adverse findings, but
recommendat ions were made. The other
case contained allegations of fraud
and/or corruption which were
substantiated. The case was reported to
the South African Police Serv ices for
further investigation.
LIST OHNFORMATION REQUESTE
The Committee requested that the Department of the Premier provides it with the followin 0
A report on the procurement of external legal advice services, as indicated on pages 183 and 184 of the
Annual Report.
i A report on the claim against the Department, as indicated on pages 134 and 191 of the Annual

Report.

il A copy of the research report s which were undertaken by the Cape Higher Education Consortium,
as indicated on page 207 of the Annual Report.
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9.

INTERNAL AUDIT AND AUDIT COMMITTEES

Internal Audit provides management with independent, objective assurance and consulting services
designed to add value and to continuously improve the operations of the Department. It should assist the
Department to accomplish its objectives by bringing a systematic, disciplined approach to evaluate and

improve the effectiveness of  Governance, Risk Management and Control processes. The following key
activities are performed in this regard:

f

Assess and make appropriate recommendations for improving the governance processes in
achieving the departmentds objectives;

Evaluate the adequacy and effectiveness and contr ibute to the improvement of the risk
management process;

Assist the Accounting Officer in maintaining efficient and effective controls by evaluating those
controls to determine their effectiveness and efficiency, and by developing recommendations for
enhan cement or improvement.

Internal Audit work completed during the year under review for the Department included six assurance
audits, two consulting engagements and 14 follow -up audits. The details of these engagements are
included in the Audit Committee rep ort.

The Audit Committee is established as an oversight body, providing independent oversight over
governance, risk management and control processes in the Department, which include oversight and
review of the following

=
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Internal Audit function;

External A udit function ( Auditor -General of South Africa & AGSA);
Departmental Accounting and reporting;

Departmental Accounting Policies;

AGSA management and audit report;

Departmental In year Monitoring;

Departmental Risk Manage ment;

Internal Control;

Pre-determin ed objectives;

Ethics and Forensic Investigations.
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The table below discloses relevant information on the audit committee members:

INET Qualifications Internal or If internal, Date appointed Date No. of
external position in the Resigned Meeting s
department attended
Mr Francois BProc; BCompt (Hons); External N/A 01 January N/A
Barnard CTA,; Postgrad Diploma 2019(1st term)
* Auditing; MCom; CA
(SA) MTP (SA)
Ms Merle Kinnes = BA; LLB; Higher External N/A 01 January 2016 N/A
Certificate in Forensics (1st term) 01
Examination; Attorney January 2019
of the High Court (2nd term)
Mr Mohamed BCom, PGDA, External N/A 01 May 2016 (1st N/A
Yaseen Ismail Certificate in term) 01 M ay
Advanced Taxation, 2019 (2nd term)
Certificate in Forensic
and Investigative
auditing, CA(SA),
RA(SA), CFE
Mr Jeremy Certificate in General External N/A 01 January 2017 N/A 5
James Fairbairn Management and (1st term)
*x Consultancy; HONS B
COM (BUS.
MANAGEMENT ), B.
COM (Hons.), Higher
Diploma in Education;
B COM (LAW)
Mr Andrew BCom; Professional External N/A 01 January 2020 N/A 1
Davids Post-Graduate (1st term)
Qualification:

Company Secretarial
and Governance
Practice, ACG(CS)

* Chairperson ** First term ended 31 December 2019. Only served one term

10. AUDIT COMMITTEE REPORT

We are p leased to present our report for  the financial year ended 31 March 2020.

AUDIT COMMITTEE RESINSIBILITY

The Audit Committee reports that it has complied with its responsibilities arising from Section 38 (1) (a) (ii) of

the Public Finance Management Act and National Treasury Regulation 3.1 . The Audit Committee also
reports that it has adopted appropriate formal Terms of Reference, has regulated its affairs in compliance

with these Terms and has discharged all its responsibilities as contained therein.

THE EFECTIVENESS OF INTERL CONTROL

The Department is required to develop and maintain systems of internal control that would improve the
likelihood of achieving its objectives, to adapt to changes in the environment it operates in and to promote

efficiency an d effectiveness of operations, su pports reliable reporting and compliance with laws and
regulations. The WCG adopted a Combined Assurance Framework which identifies and integrates
assurance providers. The first level of assurance is management assurance, requiring of line management
to m aintain effective internal controls and execute those procedures on a day -to -day basis by means of
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supervisory controls and taking remedial action where required. The second level of assurance is internal
assurance provided by functions separate from direc t line management, entrusted with assessing
adherence to policies, procedures, norms, standards and frameworks. The third level of assurance is
independent assurance providers that are guided by professional standards requ iring the highest levels of
indep endence.

A risk-based Combined Assurance Plan was developed for the Department, facilitated by Internal Audit,

who is also an independent assurance provider. Internal Audit provides the Audit Committee and
Management with r easonable assurance that the inte  rnal controls are adequate and effective. This is
achieved by an approved risk  -based internal audit plan, Internal Audit assessing the adequacy of controls
mitigating the risks and the Audit Committee monitoring implementat ion of corrective actions.

The following internal audit engagements were approved by the audit committee and completed by
Internal Audit during the year under review
ASSURANCEENGAGEMENTS

DPSA Delegations Framework;
Service Excellence Awards;
Risk Mana gement;

Transfer Payments;

1
1
1
1
1 ITProject Management and BIZ Projects Application Controls (ICT Audit Plan) ; and
1

WCG Cloud Computing Implementation and Management (ICT Audit Plan).

CONSULTINGENGAGEMENTS
9 Electronic Records and Information Management; and

1 Integrated Provincial Strategic Planning.

The above assignments were completed during the year.

The areas for improvement, as noted by Internal Audit during performance of their work, were agreed to by
management. The Audit Committee monitors the implementati on of the agreed a  ctions on a quarterly basis.
IN-YEARMANAGEMENT AND MONTHLY/QUARTERLY REPORT

The Audit Committee is satisfied with the content and quality of the quarterly in -year management and
performance reports issued during the year under review by the Accounting Off icer of the Department in
terms of the National Treasury Regulations and the Division of Revenue Act.

EVALUATION OF FINANQJAL STATEMENTS

The Audit Committee has:

1 reviewed and discussed the Audited Annual Financial Statements to be include d in the Annual
Report, with the Auditor -General South Africa (AGSA) and the Accounting Officer;

i reviewed the AGSAG6s Management Report and Management d

i reviewed changes to accounting policies and practices as reported in the Annual Fina ncial
Statements; and

i reviewed adjustments resulting from the audit of the Department
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COMPLIANCE

The Audit Committee has reviewed the Departmentds proces
provisions.

PERFORMANCE INFORMAIDN

The Audit Committee h  as reviewed the information on predetermined objectives as reported in the Annual
Report.

AUDITORGENERAB S REPORT

We have on a quarterly basis reviewed the Departmentds i
prior year. The Audit Committee has  me t with the AGSA to ensure that there are no unresolved issues that
emanated from the regulatory audit.

Corrective actions on the detailed findings raised by the AGSA are monitored by the Audit Committee on
a quarterly basis.

The Audit Committeeconcur sand accepts the AGSAds opinion regarding t
and proposes that these Audited Annual Financial Statements be accepted and read together with their
report.

The Audit Committee commends the department for maintaining an unqualifi ed audit opinion with no
findings.

vl gt
o

Mr Francois Barnard

Chairperson of the Governance & Administration Cluster Audit Committee
Western Cape Department of the Premier

12 October 2020
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11. BROAD-BASED BLACK ECONOMIC EMPOWERMENT
(B-BBEE)COM PLIANCE PERFORMANCE
INFORMATION

The following table has been completed in accordance with the compliance to the B -BBEE requirements
of the B -BBEE Act of 2013 and as determined by the Department of Trade and Industry.

Has the Department applied any  relevant Code of Good Practice (B -BBEE Certificate Levels 1 88) with regards to the

following:

Criteria Response Discussion
(include a discussion on your response and indicate

Yes/No what measures have been taken to comply)

Determine qualification criteria for th e issuing of N/A
licenses, concessions or other authorisations in
respect of economic activity in terms of any law?

Developing and implementing a preferential YES 1. Cabinet approved the following strategy fo r WCG:

rocurement policy?
P policy 1.1. The developmentandi mplementation of an

Economic Procurement Policy, in partnership with the
Departments of Economic Development and Tourism

and the Department of the Premier, that is aligned to
Provincial Strategic Goal 1 (which covers job creati on
and infrastructure develop ment) and is aligned to the
Medium -Term Budget Policy Statement. The EPP has
been drafted and finalised for implementation.

1.2. The development and implementation of a broader
economic transformation policy that seeks to:

a. promote private sector procurement tow ards
targeted provincial economic growth areas; and

b. further strengthen the partnership with the private
sector by enabling access to the WCG supplier
database.

1.3. Specific commodity focused strategies that target
economic transformation e.g. security and cate ring
strategies (PT led initiatives to look at transversal
strategies and transversal contracts) will be a key focus
to implement strategic procurement initiatives. To date
the Provincial Treasury has implemented atra  nsversal
security framework agreement  in keeping with this for
the Province.

1.4. Leveraging the economies of scale principle by
packaging projects into longer term contracts, longer
than 3 years based on criteria such as a corporate
social responsibility plan, quality of service, etc.

Determining qualification criteria for the sale of N/A
state -owned enterprises?

Developing criteria for entering into partnerships with N/A
the private sector?

Determining criteria for the awarding of incentives, N/A

grants and investment schemes in support of Broad -
Based Black Economic Empowerment?
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