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First term of the Western Cape Commissioner for Children: Five years of learning, 

challenges, and innovation.  

 

 

As Christina Nomdo's five-year term as the first Western Cape Commissioner for 

Children concludes, it's an opportune time to reflect on the groundbreaking work of 

her office. Established on June 1, 2020, the office was a pioneering initiative in the 

province and the country. Nomdo's role was unique, with few precedents or 

established models to guide her. Despite this, she navigated the uncharted territory 

with determination and vision, achieving significant milestones in the children's rights 

sector. The challenges faced by the office were numerous and complex. The 

COVID-19 pandemic also posed significant challenges. However, despite these 

hurdles, the office made significant strides in addressing issues and promoting a 

child-rights-based approach in the Western Cape province.  

 

The work done in the past five years has laid a solid foundation for the future, which 

the next Commissioners can draw inspiration from. As the office transitions to new 

leadership, it can build on these achievements and continue to champion the 

rights of children in the province.  

 

 

Institution building  

 

The office was established at the height of the COVID-19 pandemic, a time 

characterised by restricted movement and limited opportunities. In developing the 

institution, Nomdo needed to create the office's identity and brand, establish its 

structure, define its mandate in practice, and allocate resources, including staff. For 

the office to fulfil its mandate effectively, it must be fully resourced; however, this 

has posed a challenge during the initial term. Due to protracted government 

processes, the office of the Children’s Commissioner has not yet reached its full 

staffing complement, and there is currently no permanent office space for the 



 

 

institution. A house has been identified to accommodate the office, but it is not yet 

ready for occupancy due to its condition.  

 

In the past five years, the Commissioner has also built strong relationships with local 

organisations and stakeholders in the child rights sector. These relationships extend 

nationally as well as regionally and internationally, connecting with Ombudspersons 

in countries such as India, Scotland, Northern Ireland, Jersey, Sweden, Norway, 

Mauritius, England, Wales, Armenia, and Namibia.  

 

Partnerships with Children  

 

From the very first day in office, Nomdo partnered with children as part of the 

institution's commitment to including children in the office's governance, 

programmes, and various projects. These children, known as Child Government 

Monitors (CGMs), were either self-nominated or nominated by organisations within 

their communities. Their primary role is to share their lived experiences and provide 

valuable insights to the Commissioner, assisting her in her monitoring and research 

responsibilities. 

 

Child Government Monitors were tasked with providing advice based on their lived 

experiences to inform the Children’s Commissioner’s advice and recommendations 

mandate to government departments. To date, more than 300 children have 

served as CGMs in the forum, contributing to submissions made to local, national, 

regional, and international decision-makers to influence laws, policies, and 

practices. Their contributions have included input on the Children's Amendment Bill, 

the provincial and the national Medium-Term Budget Policy statement, protection 

of queer learners at schools, to name a few.  

 

Additionally, children participate in Community Child Rights Workshops when the 

Commissioner visits their communities. The insights gathered from these workshops 

play a crucial role in shaping the Commissioner’s report, which is submitted to the 

heads of the four mandate departments to ensure they address the children’s 

concerns and act in their best interests.  

 

Reports to Parliament 
 

The Commissioner for Children reports to the Provincial Parliament on activities, 

functions, and progress of objectives. She did this by submitting reports on the 

progress of the institution, periodic reports and research briefs. Some of these 

reports are used as a basis for lobbying decision-makers to understand better the 

realities faced by children, encouraging them to take appropriate actions on 

behalf of children. To date, the Commissioner has tabled 19 reports to the Provincial 
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Parliament, which include annual reports, reports from child government monitors, 

and community child rights reports. By the end of her tenure, this would total to 20 

reports.   

 

 

Community Child Rights Workshops  

 

The Commissioner has demonstrated a significant commitment to reaching 

children, parents, and service organisations in the province, travelling thousands of 

kilometres to engage with them, even to the most rural areas. These Community 

Child Rights Workshops (CCRW)allowed stakeholders to express their concerns 

about the government services that directly impact children's rights. To date, the 

Commissioner's CCRWs have been successfully implemented in eight municipalities 

and their surrounding areas: Witzenberg, Beaufort West, Prince Albert, Matzikama, 

West Coast District, Hessequa, Bitou, and areas within the Cape Town Municipality. 

These CCRWs represent a significant step in proactively addressing the needs of 

children in the province, providing a platform for their voices to be heard and their 

concerns to be addressed. 

 

As the office gazes toward the future, it looks forward to the guidance of the new 

Commissioner and amplifying its impact, ensuring that children's rights in the 

province are realised.  
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