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EXECUTIVE AUTHORITY STATEMENT

Heritage conservation and economic growth are not opposing forces. In the Western Cape, they are mutually
reinforcing pillars of sustainable development.

Heritage Western Cape is a statutory authority entrusted with ensuring that development takes place
responsibly, efficiently, and with due regard for the assets that give our province its identity and global
competitiveness. The 2026/27 Annual Performance Plan reflects a clear commitment: to preserve our
heritage while enabling investment, infrastructure delivery, and job creation.

As we advance the Provincial Strategic Plan 2025-2030 and the Growth for Jobs priority, HWC will sharpen
its focus on turnaround times, regulatory efficiency, and digital transformation through SAHRIS. Development
applications must be processed with professionalism, consistency, and speed, without compromising
legislative integrity. We are strengthening delegation to capable municipalities, improving internal systems
through Lean Management, and ensuring evidence-based decision-making.

Heritage, when managed strategically, drives tourism, revitalises precincts, attracts investment, and
strengthens spatial transformation. Our approach is clear: heritage must be integrated into development
planning from the outset, not introduced as an afterthought. This alignment ensures that growth and
modernisation do not come at the expense of cultural and historical assets.

We will also deepen the transformation of our heritage narrative. The identification and management of
intangible heritage, including the recognition of San and Khoi heritage, is not symbolic. It is an essential
step toward restoring dignity, safeguarding identity, and broadening economic participation in the heritage
sector.

This APP positions HWC as a capable, accountable, and enabling authority. It will preserve with discipline,
regulate with fairness, and enable development with certainty. In doing so, it contributes directly to economic
confidence and the long-term resilience of the Western Cape.

N\\x@;

RICARDO MACKENZIE, MPP
EXECUTIVE AUTHORITY
March 2026
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ACCOUNTING AUTHORITY STATEMENT

It is with great pride that | present the Annual Performance Plan of Heritage Western Cape (HWC) for
the 2026/2027 financial year. This plan reflects the continued commitment of Council and management to
preserve, protect, and promote the diverse and significant heritage resources of our province. It serves as
a roadmap for the year ahead, outlining our priorities, performance targets, and strategies to achieve our
legislative mandate in terms of the National Heritage Resources Act, 1999 (Act No. 25 of 1999).

The Western Cape possesses a deeply layered and diverse heritage landscape. As the Provincial Heritage
Resources Authority, HWC continues to serve as a key partner in the province’s development processes,
ensuring that heritage management and economic progress are pursued in a manner that is both sustainable
and inclusive. In this regard, the work of HWC is intrinsically linked to the provincial Growth for Jobs strategy
and the broader policy objectives of social cohesion, spatial transformation, and cultural inclusion.

In the year ahead, HWC will focus on strengthening institutional capacity, enhancing operational efficiency,
and improving public participation in heritage management. Our Lean Management approach, service
delivery improvement roadmap, and digital transformation initiatives such as the expansion of the South
African Heritage Resources Information System (SAHRIS) continue to drive meaningful change in how we
serve the public and engage stakeholders.

The Council remains steadfast inits oversight role, ensuring that governance, accountability, and transparency
are upheld in all operations of the entity. We are deeply grateful for the commitment and professionalism
demonstrated by our staff, committee members, and the Department of Cultural Affairs and Sport, whose
support enables HWC to deliver effectively on its mandate.

As we enter a new planning cycle, we recognise both the challenges and opportunities that lie ahead. Heritage
Western Cape will continue to advance a heritage system that empowers communities, fosters inclusivity,
and positions heritage as a driver of innovation and development in the Western Cape.

On behalf of the Council and management of Heritage Western Cape, | reaffirm our commitment to
the sustainable management of our province’s heritage resources, for the benefit of present and future
generations.

REYHANA GANI

CHAIRPERSON OF COUNCIL

ON BEHALF OF THE ACCOUNTING AUTHORITY
March 2026
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OFFICIAL SIGN-OFF

It is hereby certified that this Annual Performance Plan:

. was developed by the management of the Heritage Western Cape under the guidance of Minister
Ricardo Mackenzie;

. takes into account all the relevant policies, legislation and other mandates for which Heritage Western
Cape is responsible; and

. accurately reflects the Impact, Outcomes and Outputs which Heritage Western Cape will endeavour to
achieve over the period 2026/2027.

Brenda Rutgers
Chief Financial Officer
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Michael Janse van Rensburg
Chief Executive Officer

Reyhana Gani
Chairperson of Council

Guy Redman
Head: Cultural Affairs and Sport

Approved by:
Ricardo Mackenzie
Executive Authority
March 2026
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ACRONYMS

APM Archaeology, Palaeontology and Meteorites Committee

BELCom Built Environment and Landscapes Committee

DCAS Department of Cultural Affairs and Sport

DEADP Department of Environmental Affairs and Development Planning

ECM Enterprise Content Management

EPWP Expanded Public Works Programme

HOMs Heritage Officers Meetings

HPO Heritage Protection Overlay

HWC Heritage Western Cape

IACom Impact Assessment Committee (J?)
ICT Information and Communication Technology §
IGIC Inventories, Grading and Interpretations Committee é
MEC Member of the Provincial Executive Council =
MOU Memorandum of Understanding

MTEF Medium-Term Expenditure Framework

NDP National Development Plan

NHRA National Heritage Resources Act, 1999

PDIA Problem-Driven lterative Adaptation

PFMA Public Finance Management Act, 1999

PHS Provincial Heritage Site

PHRA Provincial Heritage Resources Authority

PN Provincial Notice

POPIA Promotion Of Protection Of Information Act, 2021

PSIP Provincial Strategic Implementation Plan

PSP Provincial Strategic Plan

SAHRA South African Heritage Resources Agency

SOP Standard Operational Procedure

VIP Vision Inspired Priorities

WCG Western Cape Government
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PART A: OUR MANDATE

1. Vision

Inclusive, transformed, people-centered, sustainable management of heritage resources in the Western Cape.

2. Mission

Heritage Western Cape is committed to the inclusive identification, sustainable and integrated management,
conservation and promotion of tangible and intangible heritage resources. Our mission is to leverage the
diverse heritage resources of the province to cultivate opportunities that bring a sense of hope, fosters a
sense of unity and positive growth in foregrounding the mandate of HWC.

3.  Values

Caring, Competence, Accountability, Integrity, Innovation, Responsiveness, Inclusivity and Respect.

4. Ledgislative and other Mandates

Heritage Western Cape (HWC) operates within the legislative mandates on which its overall functioning

seeks to:
. promote good governance at all levels;
. empower civil society to nurture and conserve the heritage resources so that they may be bequeathed

to future generations;

. lay down general principles for governing heritage resources management throughout the Western
Cape; and
. introduce an integrated system for the identification, assessment, and management of heritage

resources in the province in terms of the National Heritage Resources Act and its regulations.

4. Constitutional Mandates

Section Description

Constitution of the Republic of South Africa, 1996

Section 24(b)(ii) Heritage Western Cape must, by legislative and other measures, regulate and
Environment monitor the promotion of conservation of the heritage environment in the
Western Cape. This may not be exercised in a manner inconsistent with any other
provision of the Bill of Rights.

Section 31: Cultural, Heritage Western Cape must ensure that its programmes and projects reflect the
religious and linguistic | cultural diversity of the population of the Western Cape.
communities

Section 41: Principles Heritage Western Cape co-operates with all spheres of government. In terms

of co-operative of its mandates Heritage Western Cape works in close co-operation with the
government and Department of Cultural Affairs and Sport, the South African Heritage Resources
intergovernmental Agency and municipalities in the Western Cape.

relations
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Section

Schedule 4A:
Functional Areas

of Concurrent
National and
Provincial Legislative
Competence

Description

Heritage forms part of ‘cultural matters’ which are concurrent national and
provincial functions, thus Heritage Western Cape exercises its mandate in the
context of both the national and provincial legislative environments.

Constitution of the Western Cape, Act 1 of 1998

Section 70 Provincial legislation must provide for the establishment and reasonable funding,
within the province’s available resources, of a cultural council or councils for a
community or communities in the Western Cape, sharing a common cultural and
language heritage.

Section 81 Heritage Western Cape must implement policies to actively promote and

maintain the welfare of the people of the Western Cape, including policies aimed

at achieving:

¢ The protection and conservation of the natural historical, cultural historical,
archaeological and architectural heritage of the Western Cape for the benefit
of the present and future generations.

¢ Heritage Western Cape must implement specific policies to support these
provisions.

4.2 Legislative Mandates

National legislation ‘

The National Heritage
Resources Act, 1999

Reference ‘ Description

Act 25 of 1999 Heritage Western Cape is a provincial heritage resources
authority (PHRA) established in terms of S23 of the Act. It
must advise the Minister on the implementation of the Act.
Heritage Western Cape also has a responsibility to establish
systems and procedures to execute the prescripts of the Act

in managing heritage resources.

Public Finance
Management Act, 1999

Act 1 of 1999 Heritage Western Cape, as a public entity must establish
sound financial management systems in compliance with the

prescripts of the Act.

Promotion of Access
to Information Act,
2000

Act 2 of 2000 This Act gives effect to the right to have access to records

held by the state, government institutions and private bodies.

Among other things, Heritage Western Cape and every other

public and private body must:

« compile a manual that explains to members of the public
how to lodge an application for access to information that
the body holds; and

e appoints an information officer to consider requests for

access to information held by the body.

Annual Performance Plan 2026/27 | Heritage Western Cape

Y
>
Py
9
=
o
C
Py
Z
>
4
o
>
-
m




JLVANVIW dNO -V Ldvd

PART A: OUR MANDATE

Promotion of
Administrative Justice,
2000

National legislation ‘

Reference

Act 3 of 2000

Description

This Act:

* sets out the rules and guidelines that administrators must
follow when making decisions;

e requires administrators to inform people about their right
to review or appeal and their right to request reasons;

* requires administrators to give reasons for their decisions;
and

« gives members of the public the right to challenge the
decisions of administrators in court..

Protection of Personal
Information Act, 2013

Provincial legislation

Western Cape
Heritage Resources
Management
Regulations, 2002

Act 4 of 2013

‘ Reference

PN 336 of 25
October 2002

This Act places a responsibility on institutions to ensure the
following:

e to promote the protection of personal information

processed by public and private bodies;

* to introduce certain criteria to establish minimum
requirements for the processing of personal information.
As Heritage Western Cape collects personal information
in the processing of applications the POPI Act must be

complied with.
Description

These regulations published by the MEC responsible for arts
and culture establish Heritage Western Cape, providing its
essential mandate within the province and establishing its
Council and committees. It also sets out various regulatory
procedures.

Western Cape
Heritage Resources
Management
Regulations, 2003

PN 298 of 29
August 2003

These regulations prescribe the procedures for the making
of various applications for permits or authorities required in
terms of the NHRA to Heritage Western Cape (the regulations
published on this date are the English version).

Western Cape
Heritage Resources
Management
Regulations, 2003

PN 212 of 10
November 2004

These regulations to prescribe procedures for the making
of various applications for permits or authorities required in
terms of the NHRA to Heritage Western Cape (the regulations
published on this date are the Afrikaans and Xhosa versions).

Regulations (Heritage
Western Cape) on the
process for publication
of statements of
general policy

and conservation
management plans,
2015

PN 7497/2015
September 2015

These regulations published by the Council of Heritage
Western Cape prescribe the procedure required to publish
and adopt Statements of General Policy and Conservation
Management Plans.

Annual Performance Plan 2026/27 | Heritage Western Cape




4.3 Policy Mandates

National Policy Mandate

Overview of the MTDP 2024-2029
The Medium-Term Development Plan (MTDP) 2024-2029 serves as the five-year strategic plan for South

Africa’s 7th Administration under the Government of National Unity (GNU), formed following the 29 May
2024 general elections. It acts as the implementation framework for the National Development Plan (NDP):
Vision 2030, aligning with its goals while emphasizing development outcomes and economic growth.

The MTDP replaces the Medium-Term Strategic Framework (MTSF) and is designed to focus on fewer, high-
impact interventions to drive measurable results. It was approved by Cabinet Lekgotla on 29 January 2025
and is structured around three core strategic priorities:

1. Inclusive growth & job creation (Apex priority) - driving economic interventions across all spheres of
government.

2. Reducing poverty & tackling the high cost of living - ensuring social protection and economic
inclusion.

3. Building a capable, ethical & developmental state - enhancing governance, law and order, and

enabling infrastructure.

The WCG aligns its strategies with the MTDP’s priorities while maintaining its own provincial mandates
through the Provincial Strategic Plan (PSP) and the Provincial Strategic Implementation Plan (PSIP).

. Economic Growth & Job Creation: WCG will contribute through provincial economic policies,
investment attraction, skills development, and infrastructure projects that support the national focus
on inclusive growth.

. Poverty Reduction & Social Interventions: WCG’s social development programs, health initiatives,
and education reforms will align with the national emphasis on lowering the cost of living.

. Building a Capable State: The WCG’s governance innovation, service delivery efficiency, and
regulatory frameworks will support the national goal of strengthening institutional capacity and
ethical leadership..

The 2026/2027 Annual Performance Plan for Heritage Western Cape (HWC) builds on its foundational
mandate as a provincial heritage resources authority under the National Heritage Resources Act (NHRA) 25
of 1999. While the South African Heritage Resources Agency (SAHRA) is responsible for managing Grade |,
national heritage resources, HWC is tasked with identifying, protecting, conserving, and promoting Grade II,
or provincial heritage resources within the Western Cape. This mandate supports the broader national and
provincial policy directives, such as the National Development Plan (NDP) 2030, by focusing on economic
infrastructure, environmental sustainability, and building social resilience within the province.

Aligned with the NDP and the Medium-Term Development Plan (MTDP) 2025-2030, HWC’s work supports
priorities such as inclusive growth, job creation, and sustainable development. HWC actively contributes to
economic and social goals by facilitating heritage-related development applications, which are integral to
the construction and tourism sectors and contribute to job creation.

Annual Performance Plan 2026/27 | Heritage Western Cape
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PART A: OUR MANDATE

The below illustration is of the National Development Plan and the Medium-Term Development Plan Priorities
as discussed above..

Ch. 3: Economy and employment

Ch. 4: Economic infrastructure

transition to a low-carbon economy Inclusive growth

Ch. 5: Ensuring environmental sustainability and an equitable ’ Strategic Priority 1:

Ch. 6: An integrated and inclusive rural economy and job creation

Ch. 8: Transforming human settlement and the national
space economy

Ch. 9: Improving education, training and innovation

Ch. 10: Promoting health ' Szl FUletliny =

Reduce Poverty and tackle

JLVANVIW dNO -V Ldvd

Ch. 11: Social protection the high cost of living

Ch. 15: Transforming society and uniting the country

Ch. 13: Building a capable and developmental state

Strategic Priority 3:

Ch. 12: Building safer communities
A capable, ethical and
Ch. 14: Fighting corruption

developmental state

Ch. 7: Positioning Sout Africa in the world

Heritage Western Cape’s contribution to the MTDP is as follows:

MTDP Priority ‘ Heritage Western Cape’s contribution

Priority 1: Heritage Western Cape (HWC) is a key contributor to the development application
Inclusive growth | approval process in the Western Cape, where heritage authorisations are required in
and job creation | terms of the National Heritage Resources Act, No. 25 of 1999. Established as a Provincial
Heritage Resources Authority in 2003, HWC has developed efficient regulatory and
operational systems to manage development applications linked to the construction
sector, infrastructure delivery and job creation. As an approval authority, HWC supports
inclusive growth by enabling appropriate development that balances economic
opportunity with the protection and adaptive management of significant heritage
resources, while contributing to sustainable tourism and place-based economic activity.
This role supports the Western Cape Climate Change Response Strategy (WCCCRS)
Vision 2050, particularly through strengthening the resilience of heritage resources,
cultural landscapes and historic infrastructure to climate risks, and promoting spatially
sustainable development outcomes. In addition, HWC contributes to infrastructure and
settlement development through the conservation of historic passes and scenic routes,
improving access and connectivity for local and rural communities in a manner that
supports long-term resilience and sustainability

Annual Performance Plan 2026/27 | Heritage Western Cape



Priority 2: Part of HWC’s mandate is not only to identify, protect, and conserve significant heritage
Reduce poverty resources but also to promote such resources. Programmes aimed at promoting heritage
and tackle the resource management provide an opportunity to share knowledge while also creating
high cost of living | spaces for communities to share their own knowledge, enhancing the management of
significant heritage resources in local areas. This can be achieved through programmes,
workshops, and events designed to train and equip stakeholders to better understand
the significance of heritage resources and how these can be leveraged in sectors such
as tourism, education, and economic development. While HWC’s role has indirect
influence to socio-economic issues of reducing poverty, it’s work opens up other
opportunities to think ad plan innovatively around economic opportunities.

Priority 3: Heritage contributes to these priorities through the implementation of regulations,
A capable, policies, and standard operating procedures that support best practices in heritage
ethical and resource management across the province. This approach highlights HWC’s
developmental commitment to preserving the diverse heritage of the Western Cape and showcases
state its efficiency and effectiveness. These efforts are supported by the work of its Council

Committees and officials from the Department of Cultural Affairs and Sport (DCAS),
who adopt best practices through tools like Lean Management and its service delivery

improvement roadmap.

In addition to the NDP and MTDP, consideration has also been given to the United Nations Sustainable
Development Goals and the African Agenda 2063 as explained below:

HW(C’s initiatives in education, heritage promotion, and technology access align with Sustainable Development
Goals (SDGs) 4 and 11, fostering knowledge sharing and sustainable development in urban and rural areas.
Through programmes that build safer communities and support a capable, developmental state, HWC has
a primary role in managing and promoting the Western Cape’s diverse and significant heritage resources
thereby fostering community wellbeing. This approach aligns with both the African Agenda 2063 and the
province’s long-term development goals.

The African Agenda 2063 is a strategic framework aimed at sustainable and long-term economic
transformation in Africa, addressing areas such as economy, poverty alleviation, education, and environmental
sustainability. HWC’s mandate aligns with the Agenda’s focus on cultural heritage and sustainable practices,
linking its heritage management and programmes to broader African and global goals as the UN Sustainable
Development Goals.
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PART A: OUR MANDATE

Provincial Policy Mandate

Overview of Provincial Strategic Plan 2025-2030
The Provincial Strategic Plan (PSP) 2025-2030 sets out the Western Cape Government’'s (WCG) strategic
priorities and goals for the next five years. It provides overarching direction for government action, focusing

on people-centred outcomes that drive meaningful change for residents. Cognisance of this has been taken
in the HWC strategic plan 2025-20230 and annual performance plan 2026-2027 as HWC operates within the
legislative and policy framework of the Western Cape Government.

HELPING BUSINESSES GROW AND CREATE JOBS
EQUIPPING YOU TO GET THOSE JOBS

=

/ @ Iy ] \
[ @é MHM EHE \
\ Households and Economic and Growth Ji
\ Human Development Opportunities /
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Educated, Healthy &
Caring Society

Growth for Jobs

Every person has access to the
breakout economic growth The Western Cape is a resilient opportunity to live a healthy, |

. generating confidence, hope, and safe society | meaningful, and dignifiedlifein |
. and opportunities to thrive. /= \ A an inclusive society.

The Western Cape achieves

Innovation, Culture, &
Governance

{ The WCG is a people-centred }
i insfitution that innovatively, efficiently, |
and collaboratively mobilises i

\\ A\ resources for service delivery.

Provincial Portfolios
The implementation of the PSP is driven by four Provincial portfolios. The portfolios are clusters of
Departments that provide strategic direction and coordinate efforts to implement programmes aligned with

the Western Cape Government’s key priorities. These priorities span economic, safety, social, and institutional
policy domains.

The portfolios monitor and steer high-priority projects and programmes, ensuring a cohesive and co-
ordinated approach to achieving shared outcomes. Each Department contributes to one or more portfolios
by implementing targeted interventions that support the intended impact of that portfolio.

@ Annual Performance Plan 2026/27 | Heritage Western Cape



The four strategic portfolios are:

The Western Cape achieves breakout economic growth
generating confidence, hope, and opportunities to thrive.

EHHE Growth for Jobs

Educated, Healthy, Every person has access to the opportunity to live a healthy,
and Caring Society meaningful, and dignified life in an inclusive society.
Safety The Western Cape is a resilient and safe society.

. The WCG is a people-centred institution that innovatively,
Innovation, Culture,

and Governance

efficiently, and collaboratively mobilises resources for service
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delivery.

Integrated Impact Areas

To maximise the effectiveness of government interventions, the PSP follows a life course and systems
approach. This means that policies and programmes consider the needs and responsibilities of residents

from childhood to old age, ensuring government services are structured accordingly.

&

HELPING BUSINESSES GROW AND CREATE JOBS
EQUIPPING YOU TO GET THOSE JOBS

& oo
o Hep
Households & Human
Development

Economic & Growth
Opportunities
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PART A: OUR MANDATE

The PSP promotes an integrated approach where Departments and entities work together towards the Inte-
grated Impact outlined for each of the four areas of the life course.

These integrated impact areas are:

Households and Human Creating safe, healthy environments that promote

Development lifelong development and self-sufficiency

. i Strengthening social ties to build safe, caring, and
Cohesive Communities

resilient communities.

Empowering young people with the skills and
Youth Agency & P 9 9 peop

opportunities to participate in society, access
Preparedness

economic opportunities, and continue learning.

Economic & Growth Expanding economic opportunities and fostering

Opportunities confidence, hope, and prosperity.

In addition, two transversal areas address broader structural and environmental factors that shape service

J1VANVK dNO -V 1dvd

delivery and enable people along the entire life course:

Resource Creating safe, healthy environments that promote
Resilience lifelong development and self-sufficiency

Spatial Transformation,
Infrastructure, and
Mobility

Strengthening social ties to build safe, caring, and
resilient communities.

Heritage Western Cape’s Alignment with PSP Focus Areas

The PSP outlines key focus areas that align with its Portfolios and Integrated Impact Areas. The focus areas
of Heritage Western Cape that align with the PSPs are as follows:

ZAOnN

Growth for Jobs

Access to

Employability
and Economic
Opportunities

Stimulating Market
Growth through
Exports and
Domestic Markets

Technology and
Innovation

Infrastructure and the
Connected Economy

Educated, Healthy &
Caring Society

Increased Youth
Resilience, Civic,
Educational

and Economic
Participation

Innovation, Culture, &
Governance

Innovation

Integration and
Collaboration

Culture and People-
Centred Delivery

Futures Thinking and
Evidence Informed
Decision-Making

Ease of Doing
Government
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With the national and provincial elections in 2024, South Africa transitioned into its seventh administration,
and revisions in policy approaches focused on integration and integrated impact areas. Heritage Western
Cape in line with its legislative mandate under the National Heritage Resources Act (Act 25 of 1999), con-
tinues to align its programmes with the Western Cape Government’s Strategic Focus Areas — Growth for
Jobs; an Educated, Healthy and Caring Society; and Innovation, Culture and Governance. In the 2026-2027
planning cycle, HWC will strengthen its focus on evidence-based planning to ensure that decision-making,
annual and resource allocation are informed by accurate data, measurable outcomes, and indicators that
contribute towards an integrated impact in services delivered within the province. This approach supports
the development of a more efficient and integrated service delivery model that promotes economic growth,
social inclusion, and ease of doing business.

In support of the DCAS Strategic focus on social cohesion and social inclusion, Heritage Western Cape
(HWC) contributes through a transversal approach that promotes collaboration and integration across
government, municipalities and communities. HWC’s mandate aligns most directly with the DCAS outcomes
of Participation and Platforms. Participation is enabled through inclusive heritage governance processes,
including public consultation, community engagement and access to heritage resources, which support
active involvement in heritage and contribute to community vitality and wellbeing. Platforms are provided
through HWC’s regulatory and knowledge systems—such as heritage inventories, grading mechanisms,
advisory committees and partnerships—which enhance access to heritage knowledge and facilitate informed
engagement, thereby supporting social inclusion and lifelong development. While Pathways relating to
arts and sport fall primarily outside HWC’s core mandate, HWC contributes indirectly by enabling heritage
resources to support education, place-making and sustainable development initiatives that strengthen safe,
resilient and cohesive communities.

While HWC’s core mandate, — to identify, protect, conserve, manage, and promote heritage resources of
significance, — remains central, the 2026-2027 Annual Performance Plan ensures that all initiatives are
strategically aligned with provincial priorities and informed by evidence, innovation, and collaboration. This
approach enables HWC to demonstrate measurable impact, strengthen institutional resilience, and contribute
meaningfully to a prosperous, inclusive, and culturally vibrant Western Cape.

Heritage Western Cape contributes to PSPs in the following manner:

PSPs ‘ HWC contribution

Heritage Western Cape (HWC) contributes to the Provincial Strategic Priority of Growth
for Jobs by leveraging heritage resources to stimulate local economic development,
cultural tourism, and small business opportunities in conservation, tourism, and
craft sectors. Operating under the National Heritage Resources Act, HWC facilitates
Growth for development approvals and ensures compliance with heritage conservation standards,
Jobs balancing responsible economic growth with the protection of cultural assets. This work
contributes to the Integration Area of Economic and Growth Opportunities (High-Level
Outcome 18: Technology and Innovation) and intersects with the Transversal Focus Area
of Infrastructure, Mobility, and Spatial Transformation, sustaining heritage assets that

attract tourism and support local economies.

Annual Performance Plan 2026/27 | Heritage Western Cape
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PART A: OUR MANDATE

PSPs ‘ HWC contribution

Educated,
Healthy and
Caring Society

HWC contributes to an Educated, Healthy, and Caring Society, particularly within the
Integration Area of Youth Agency and Preparedness (High-Level Outcome 17: Young
people have access to tools, abilities, and agency to take up economic opportunities). The
organization advances this priority through programmes and workshops that empower
communities to engage with heritage, strengthen social cohesion, and create learning and
economic opportunities. HWC emphasises public participation, heritage awareness, and
education, while its draft Heritage Register Policy, open for public comment, demonstrates

a commitment to transparency, inclusive consultation, and giving communities a voice in

engagement. Aligned with the Department of Cultural Affairs and Sport’s mandate to

% heritage decision-making. By aligning with the National Development Plan and African
= Agenda 2063, HWC leverages heritage preservation as a driver of sustainability and a
& pathway to skills development, study, and employment in the heritage sector.

% Innovation, HWC contributes to the Provincial Strategic Priority of Innovation, Culture, and Governance
K4 Culture and by promoting responsive governance and innovation in heritage administration, including
)z> Governance digital systems for integrated heritage resources management, and improved stakeholder
>

m

foster inclusivity and access to arts, culture, and heritage resources, HWC utilises the
Department’s “Managed Network Model” to coordinate resources and collaborate with
municipalities, NGOs, heritage bodies, and other cultural actors. HWC also contributes
through initiatives such as Lean Management training, the integration of the South
African Heritage Resources Information System (SAHRIS), and continuous professional
development, strengthening evidence-based processes, people-centred, and efficient

service delivery.

4.4 Update to Institutional Policies and Strategies

Policy Description

National policies

Revised White Paper
on Arts, Culture and
Heritage, Third Draft

The revised White Paper was approved by Cabinet in 2018 following a Socio-
Economic Impact Assessment conducted by the South African Cultural
Observatory. It sets out policy objectives underscored by the strategic value of
arts, culture, and heritage. It sees the seamless integration of the NDP, the Social
Cohesion and Nation Building Strategy that informs the vision and strategic

objectives of DCAS within the MTSF.

Policies of Heritage Western Cape

Heritage Western Cape
Handbook 20
September 2013 as
updated in 2017

The Handbook contains all the policies, procedures, guidelines and rules of the
organisation. It is updated on a regular basis once Council approves a new policy
or makes an amendment to the existing one.

Heritage Western Cape:
Application for a Minor
Works Permit: Guideline
for submissions to HWC
- Updated March 2023

A guideline was produced to assist applicants to identify whether their proposal
may be deemed to be minor in nature, justifying the submission of a minor
works application. This process omits the requirement for consultation prior
to submission to HWC. Where applicable, submission of building plans is not
required, saving applicants time and costs.

As processes develop the guideline is updated accordingly.
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4.5

Planned Policy Initiatives

The policy initiative described below is planned for 2026/27:

Policy Framework for the Identification and Management of Intangible Heritage

Planned policy initiatives

Resources in the Western Cape.

Timeframe

March 2027

4.6

Court Case

Top Performers
(Pty) Ltd v Minister
of Cultural Affairs
and Recreation

Reference

Western Cape
High Court case
no. 5591/05

Update on Relevant Court Rulings

Impact on HWC

This judgment had a profound impact on the appeal processes
of the tribunals appointed by the MEC in terms of section 49 of
the National Heritage Resources Act, 1999, read with Regulation
12 of PN 336 of 2003. DCAS and the MEC took corrective steps
to ensure fair administrative processes and make provision for
the admission of new evidence into the record of a tribunal
process, as well as better compliance with the rules of natural
justice in terms of the audi alteram partem maxim.

Qualidental
Laboratories v
Heritage Western
Cape

Supreme Court of
Appeal case no.
647/06

This judgment confirmed the powers conferred on the MEC
and Heritage Western Cape to impose conditions on a
development in terms of section 48 of the National Heritage
Resources Act, 1999.

Waenhuiskrans
Arniston Ratepayers
Association

and Another

v Verreweide
Eiendoms-
ontwikkeling (Edms)
Bpk and

Western Cape
High Court case
no. 1926/08

The Court considered whether the South African Heritage
Resources Agency or Heritage Western Cape have jurisdiction
in respect of sites that have been graded by SAHRA as Grade
1 sites in terms of sections 35 and 36 of the National Heritage
Resources Act, 1999. The Court found that, in such cases,
SAHRA has jurisdiction. The court also held that where a site is
provisionally protected, it must be provisionally protected for
a specific time period which is stated in the gazette notice. The
implication of this judgment for DCAS is that the Department
must provide legal assistance to Heritage Western Cape to
interpret the legislation, and it must ensure that HWC acts
within its legal mandate.
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PART A: OUR MANDATE

Court Case

Peter Gees v the
Provincial

Minister of Cultural
Affairs and Sport,
Western Cape,

the Chairperson,
Independent
Appeal Tribunal,
Heritage Western
Cape, the City of
Cape Town, City
Bowl Ratepayers; &
Residents’
Association

Reference

Western Cape
Division of the
High Court of
South Africa No.
6205/15

Impact on HWC

The Court has confirmed that the imposition of conditions
is within the parameters of the National Heritage Resources
Act, 1999 and are consistent with the overall scheme of the
Act. Conditions can be imposed in a permit for demolition of
an existing structure older than 60 years in terms of section
34(1) of the Act, including a provision that HWC must approve
the replacement structure, provided that these conditions are
imposed to achieve a conservation objective.

Piketberg Local
Heritage Committee
and

Another v Liebco
Vleishandelaars
Edms Bpk and
others (Heritage
Western

Cape 2nd Respond-
ent)

Western Cape
Division of the
High Court of
South Africa No.
1103/16

Application for review of a decision of HWC’s Built Environment
and Landscape Committee (BELCom). Permission was granted
by BELCom to demolish a building on Erf 207 in Piketberg. The
Piketberg Heritage Committee applied to the High Court to
review the decision as it argued that the provisions of PAJA
were not complied with. The Court considered HWC’s policy
of requiring consultation only with registered conservation
bodies and held that, as the decisions taken had the potential
to affect members of the general public, broader public
consultation was required. This means that HWC must ensure
that public participation, in terms of PAJA is undertaken prior
to taking a decision on an application.

Bryer NO and others
v HWC

Western Cape
High Court, case
no. 16392/2017

Application for review of a decision of HWC to impose a stop
works order and a declaratory as to whether an application in
terms of section 38 of the NHRA was necessary. This hinged on
the definition of the trigger factor in S38(1) of a “site greater
than 5000m2”. Heritage Western Cape had consistently used
the erf size as the trigger. The applicant argued that “site”
did not mean “erf”, and that in this specific case, the erf,
although larger than 5000m2, it was notionally divisible into
two separate sites. The court agreed with this argument. It is
important to note that the court did not hold that the site was
equivalent to the development footprint. The erf size may still
be indicative of the site size, but a more nuanced approach is
necessary.
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Court Case

Bo-Kaap Residents
and Ratepayers
Association and
others v City of Cape
Town and others

Reference

Western Cape
Division of the
High Court of

South Africa, No.

7031/17

Impact on HWC

HWC
Association (which is a registered conservation body) applied
for the review of the City of Cape Town’s decision to erect a
tall building located partially within an HPO and bordering on
the Bo-Kaap and Riebeek Square. The Court found that S27(18)
of the NHRA cannot be extended to require that a permit must
be obtained by the developer of a building abutting a heritage
site. It found further that the City of Cape Town had taken
all relevant factors into consideration and that it could not

intervened in this application in which the Civic

accordingly review and set aside it’s decision.

Tower Property
Fund Limited v
Heritage Western
Cape

Western Cape
Division of the
High Court of

South Africa, No.

7000/18

Application for an order lifting the stop works order which
was served by HWC in relation to building work on an
adjacent property, which was feared to be causing damage
to the adjoining heritage resource, namely a grade IlIA church
building. The Court held that HWC should have given the
applicant an opportunity to respond before serving the stop
works order.

Midnight Storm
Investments 170
(Pty) Ltd v
Minister of Finance
and others

North Gauteng
High Court Case
no 46055/2015

The plaintiff in this case sought compensation from the
State and HWC arising from the declaration of an area of
their land as a PHS (The Baboon Point PHS at Elands Bay).
The plaintiffs claimed that the declaration had effectively
sterilised their rights to develop the land and that it amounted
to either a constructive expropriation or an unlawful
taking of their ownership rights as protected by s25 of the
Constitution. Alternatively, they asked for a ruling that the
NHRA was unconstitutional because it authorised the taking
of ownership rights without compensation. The Court found
that the declaration was lawful and that it did not amount
to constructive expropriation. The Court also found that the
protection of property rights in terms of s25 of the Constitution

is not absolute but is subject to public interest rights.
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5. Updated Situational Analysis

Heritage Western Cape (HWC) has served the people of the province as the provincial heritage resources
authority since its establishment in October 2002. Over the past two decades, HWC has dedicated itself
to building an integrated system for managing heritage resources in the province, in line with the National
Heritage Resources Act (NHRA) and applicable governance and policy imperatives.

Central to HWC’s mandate is engagement with a diverse range of stakeholders, including communities,
conservation organisations, professional bodies, inter-departmental units within the Western Cape, and
local municipalities. This inclusive approach has strengthened a people-focused service delivery model while
enhancing the protection and management of significant heritage resources.

Operationally, HWC manages a high volume of permit applications which averages over 2000 per annum
over the past few years.. These were successfully processed through the Heritage Officers’ Meetings (HOMs)
and delegations, allowing HOMs to process more applications for decision making without referral to another
committee. This had largely beeninfluenced by the Lean Management methodology the HWC team underwent
in 2023 with the Lean Africa Institute and the University of Cape Town Graduate School of Business. In the
2024/2025 financial year, 74.8% of permits processed were Section 34 applications (alterations, additions,
and demolitions), which should fall under local authority jurisdiction. In municipal building application
processes, the municipality refers applications that require heritage permission in terms of the National
Heritage Resources Act, to HWC, whereas such could be done internally where delegations are accepted
from HWC as per the NHRA. This could, and should, be done by local municipalities to reduce the two-step
building permissions process where the NHRA is triggered. This impacts HWC as the management of grade
Il resources is supported by its work. HWC is making a concerted effort to refocus provincial heritage site
management, its HWC’s core mandate, and continuing dialogue with municipalities to take on the processing
of grade Il applications.

In this regard, HWC continues to engage with local municipalities, notably the City of Cape Town and
Drakenstein Municipality, to assume responsibility for managing Grade Il heritage resources, as envisaged
by the NHRA. This would streamline the permit process into a single local authority application, reducing
red tape, shortening processing times, and lowering costs and support the WCG approach in ease of doing
business in the province. While two municipalities have progressed discussions, challenges persist such as
agreement on the applicable appeals processes, which have slowed the transition. HWC, in collaboration with
the Department, remains committed to facilitating this transfer, ensuring alignment with shared legislative
competence across government. This is in line with HWC’s service delivery improvement roadmap.

In 2025, HWC transitioned to a fully digital application process for Section 38 applications (development
applications), integrating with the South African Heritage Resources Information System (SAHRIS). This
transition streamlines application procedures, reduces backlogs, and improves efficiency in heritage resource
management. HWC’s partnership with the South African Heritage Resources Agency (SAHRA) continues to
support national and cross-cutting heritage initiatives, including digitisation of collections and integrated
heritage data management.

Heritage Western Cape actively promotes heritage conservation in the province. Notably as part of its
strategic and operational drive to promote and conserve significant heritage resources within the province,
HWC highlighted the continuation of its Quick Response Code and Provincial Heritage Site (PHS) badge
unveilings and its heritage promotion through engagement programmes.
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During Heritage Month 2025, themed “Reimagine Our Heritage Institutions for a New Era,” HWC promoted
inclusive heritage practices, highlighting the importance of community perspectives, lived experiences, and
the role of heritage in social cohesion.

The following are HWC'’s key priorities, aligned with the Provincial Strategic Priorities (PSPs):

Key Priorities for 2026/27 (Aligned with Provincial Strategic Priorities):

1. Improving Public Understanding of Heritage: Increase awareness of heritage significance through
clear signage and communication strategies, highlighting HWC’s role and the benefits of heritage
conservation, supporting the Provincial Strategic Priority of Growth for Jobs.

2. Building an Efficient and Inclusive Management System: Develop a robust heritage management system
that fosters stakeholder confidence, ensures participatory consultative processes, and promotes
broader community involvement.

3. Declaration of Provincial Heritage Sites: Actively declare significant heritage resources as Provincial
Heritage Sites to reflect provincial diversity, support historically overlooked communities and enhance
cultural tourism.

4. Engagement on Symbolic Restitution: Facilitate meaningful discussions to integrate historically
marginalised communities’ perspectives into heritage planning and conservation.

5.  Strengthening Municipal Relationships: Collaborate with municipalities and conservation bodies to
ensure NHRA compliance, effective service delivery, and streamlined heritage application processes.

6. Capacity Building through Training and Networking: Enhance operational capacity through targeted
staff training and a managed network model fostering collaboration and resource sharing among
stakeholders.

7. Automation of Application Processes: Integrate heritage application processes with SAHRIS to improve
efficiency, reduce backlogs, and create a user-friendly applicant experience, supporting the Ease of
Doing Business PSP.

8. Empowerment of Local Authorities: Support municipalities in assuming responsibility for Grade Il local
heritage resources, enabling a ‘one-stop’ approval process that reduces red tape, shortens permit
periods, and benefits residents and local economies.

9. Digital Transformation in Heritage Management: Implement SAHRIS to strengthen data management,
digitise collections, and optimise provincial and national heritage oversight.

HWC remains committed to delivering integrated and effective heritage management, balancing
modernisation, stakeholder engagement, and heritage conservation to protect and promote the Western
Cape’s rich and diverse cultural landscape.

6. External Environment Analysis

6.1 Political Environment

The Minister for Cultural Affairs in the Western Cape established the heritage authority in terms of Section
23 of the NHRA. Heritage Western Cape (HWCQC) is an entity of the Department of Cultural Affairs and Sport
(DCAS), supported through an annual transfer payment and additional services, including human resources,
financial management, and IT support. This mandate aligns with the 2025-2030 Provincial Strategic Plans
(PSP), particularly under the Innovation, Culture, and Governance (ICG) portfolio, which seeks to foster a
trustworthy government and efficient governance structures.
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HWC operates under the oversight of a Council appointed by the Minister responsible for Cultural Affairs
and Sport in the Western Cape. In terms of the Public Finance Management Act, 1999 (PFMA), the Heritage
Western Cape Council serves as the Accounting Authority of the entity and is collectively responsible
for governance, strategic direction, financial oversight, and compliance with applicable legislation. The
Accounting Authority discharges its responsibilities through approved governance frameworks, committee
structures, and delegated authorities, while the Chief Executive Officer is responsible for the day-to-day
administration of the entity in accordance with Council direction and statutory requirements.

6.2 Economic Environment

Despite slow economic growth nationally and in the Western Cape, HWC’s work continues to be recognised
as a potential driver of economic development as evidence in its WCG 2025 Service Excellence Awards
nomination under the category Red Tape Reduction (Ease of Doing Business) for its Lean Management
methodology implementation of permitting processes in 2025. Support for the work of HWC has increased in
recent years through earmarked funding in the Medium-Term Expenditure Framework and a strong presence
in the Property Development Forum led by the Department of Environmental Affairs and Development
Planning; reflecting the key role HWC plays in processing heritage-related development applications
across the province. However, further efforts are needed to reduce red tape in managing Grade lll heritage
resources by delegating authority to competent local municipalities. This would expedite approvals, reduce
bureaucratic hurdles, and create a ‘one-stop shop’ for heritage applications, enhancing service delivery and
enabling a more efficient development environment.

Accelerating the delegation of functions under the National Heritage Resources Act (NHRA) at the local level
remains essential. HWC plays a pivotal role in the development application process, contributing to economic
activity by efficiently processing applications, many of which relate to Grade lll heritage resources that are
better managed locally. Greater uptake by municipalities in managing these functions will also enable HWC
to focus on monitoring and supporting Grade Il heritage resources, including key infrastructure such as scenic
passes, where heritage oversight ensures upgrades are appropriate and maintain historical significance.

Local authorities possess independent tax bases, while the province relies on national allocations. Delegating
Grade Il heritage functions to municipalities would reduce HWC’s operational burden and allow it to prioritise
the promotion and conservation of Grade Il heritage resources. This, in turn, supports tourism, marketing
initiatives, and broader provincial economic development, while ensuring sustainable management of the
province’s heritage assets.

6.3 Social Environment

Heritage Western Cape operates in a social environment shaped by the need for community participation,
inclusivity, and transformation in heritage management. HWC encourages communities to register as
conservation bodies under Section 25 of the NHRA, empowering them to be consulted on heritage applications
and actively contribute to the identification and management of local heritage resources. The Transformation
Framework further guides HWC in creating a representative and inclusive heritage landscape, addressing
historical imbalances, promoting symbolic restitution, and fostering social cohesion.

HWC ensures transparency and accessibility by publishing committee agendas and minutes online, providing
weekly updates on decisions, and hosting virtual meetings that allow wider participation. Support mechanisms,
such as dedicated WhatsApp groups and planned community access points at local libraries, help overcome
digital exclusion. Quarterly heritage programmes and the development of a provincial intangible heritage
policy framework strengthen engagement with communities, including historically marginalised groups.
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These social factors—participation, inclusivity, transparency, and engagement—enable HWC to preserve and
promote heritage resources while empowering communities, fostering social cohesion, and contributing to a
transformed and representative heritage environment in the Western Cape.

6.4 Technological Environment

Heritage Western Cape functions in a rapidly evolving technological environment, leveraging digital tools
to enhance service delivery, transparency, and efficiency in heritage management. In collaboration with
the South African Heritage Resources Agency (SAHRA), HWC has formalised the processing of permit
applications through the South African Heritage Resources Information System (SAHRIS). This integrated
online platform enables standardised reporting on the national estate in terms of Section 39 of the NHRA
and provides access to SAHRA'’s national inventory database. The anticipated progressive but full transition
to the upgraded SAHRIS system, completed with extensive testing and staff training, is expected to
significantly improve application processing efficiency, reduce backlogs, and streamline the management of
heritage resource records. It will provide access to digitized heritage information and bring greater ease of
accessibility to the heritage information the people of the Western Cape need to access.

HWC has also embraced digital meeting and communication platforms to support operational efficiency and
public accessibility. Most committee meetings are conducted online via Microsoft Teams, supplemented by
quarterly in-person meetings, ensuring over 100 annual meetings are efficiently facilitated. Digital engagement
extends to communication with applicants and interested and affected parties through WhatsApp groups,
QR-code enabled access, and regular updates on committee agendas and decisions. Adopting these
technological innovations support citizen-centric service delivery, improve stakeholder engagement, and
contribute to HWC’s broader objective of digital transformation in heritage resource management.

6.5 Environmental Factors

Heritage Western Cape recognises that environmental factors in the Western Cape, including climate
variability, storms, and long-term effects of global warming, have a direct impact on heritage resources. More
commonly, the gradual deterioration of heritage properties occurs when sites are not adequately maintained,
leading to structural damage, erosion, or loss of archaeological and built heritage. Extreme weather events,
such as heavy rains, windstorms, and coastal flooding, can accelerate this degradation, increasing the cost
and complexity of remedial interventions. These environmental pressures underscore the critical role of HWC
in facilitating the protection, monitoring, and conservation of heritage resources across the province. HWC
actively integrates site inspections and condition assessments into its annual planning, raising awareness
of the importance of maintaining physical heritage resources, mitigating the risks of neglect, and ensuring
that provincial heritage sites, including built, archaeological, and those with intangible heritage value—are
preserved in perpetuity.

6.6 Legal and Regulatory Environment

Heritage Western Cape operates within the framework of the National Heritage Resources Act (NHRA),
which requires the assessment of developments that may impact heritage resources and the authorisation
of such activities where appropriate. HWC must balance its core mandate of protecting heritage resources
with the need for timely, accessible authorisations for the public and stakeholders. Access to information is a
key consideration, as transparency in decision-making and the availability of agendas, minutes, and updates
allow stakeholders, including communities and developers, to understand HWC processes and engage
meaningfully.

HWC recognises the importance of heritage to communities, as these resources often reflect shared identity,
culture, and history. Legal challenges against HWC’s decisions do occur, although many disputes are not
directly related to heritage significance but stem from town planning or other development conflicts.
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6.7 Safety and Security Environment

Heritage Western Cape is responsible for ensuring the preservation and protection of heritage resources
across the province; however, it does not hold ownership of these sites. Property owners, including private
individuals and other spheres of government, are responsible for maintaining provincial heritage sites
to prevent deterioration and potential loss. Over the past year, HWC has observed instances of neglect,
particularly on properties owned by other spheres of government, which not only threaten the integrity of
heritage resources but also present safety and security risks for communities and visitors.

Heritage platforms have increasingly become more contentious, with discussions on heritage management
sometimes generating disagreement or conflict among stakeholders. HWC continues to prioritise constructive
engagement, promoting dialogue that balances the interests of communities, property owners, and the
public while mitigating disputes. Through ongoing communication, monitoring, and, where necessary, the
issuance of compulsory repair orders in terms of the NHRA, HWC works to safeguard heritage sites, ensure
public safety, and maintain the integrity of heritage resources in the province.

7. Internal Environment Analysis

Theinternalenvironment of HWC has been characterised by strategic governance transitions, capacity building,
operational improvements, and the implementation of evidence-based service delivery methodologies.

The previous Council of HWC, appointed from 1 November 2022, with a three-year term, had its term end
on 31 October 2025 within the 2025-2026 financial year. The Council committees were formally established
from 1 March 2023 also with a three-year term, which were extended to allow for a smooth transition and
handover to new committees once the new Council is in place and has gone through the process of appointing
members to its committees. The new Council emphasises inclusivity, diversity, and strategic oversight, with
a strong emphasis on good governance.

Operational capacity has been strengthened in recent years, with Heritage Officers and Specialist Heritage
Officers appointed over the past few years. However, retaining skilled staff remains a challenge as local
authorities and Departments who may hold OSD professional posts offer more competitive remuneration.
HWC, through support of the Department of Cultural Affairs and Sport, continues with ongoing staff
development, a focus on its Culture Journey and employee health and wellness. The team has also continued
its Lean Management methodology learnings and the implementation of its Service Delivery Improvement
Roadmap, all of which equips employees to identify inefficiencies, streamline processes, and enhance citizen-
focused service delivery - providing a more efficient work process internally and externally and continuing
to improve on the citizen-centric service experience.

HWC’s work continues to focus on the formal protection of heritage resources while managing a significant
volume of heritage applications. Heritage Officers Meetings are held weekly to review and process all permit
applications, with some referrals to other committees. Some applications are referred to the Built Environment
and Landscapes Committee, the Impact Assessment Committee, the Inventories, Grading and Interpretations
Committee, and the Appeals Committee, all delegated by Council to perform decision-making functions
under the NHRA. Expanding delegations to Heritage Officers Meetings has reduced the workload of other
committees, as the capacity within HWC has grown, particularly in work experience, resulting in faster
application processing and the elimination of additional meetings previously required to address backlogs.
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The need to empower local authorities has become critical, and HWC has developed regulations to assist
municipalities in managing Heritage Areas and Heritage Inventories under the NHRA. These regulations
support municipalities in identifying Heritage Areas within their jurisdiction, providing clarity for developers,
as Section 34 requirements may be lifted outside declared areas. Competent local authorities managing
Heritage Areas independently reduces HWC’s operational burden while improving efficiency and service
delivery across the province. This is an important step to localize the management of heritage resources, but
the biggest gaps remain in the management of grade Il heritage resources at local level.

HWC continues to implement its Service Delivery Improvement Roadmap, informed by Lean Management
principles, to identify inefficiencies, streamline processes, and improve outcomes for citizens. This approach
promotes continuous learning, evidence-based decision-making, and incremental improvements across
operational functions. By enhancing the efficiency of permit processing and optimising internal workflows,
HWC creates measurable social and economic benefits for communities while fostering a culture of
accountability, transparency, and citizen-focused service delivery.

¢ Additional staff
(Seconded by DCAS)

HWC  Staff training
SERVICE « Managed Network
DELIVERY Model

IMPROVEMENT
ROADMAP

* M&R Strategy
Promote  Digital Content

Heritage

¢ Information
Workshops

iLifa leMveli leNtshona Koloni

Erfenis Wes-Kaap
Heritage Western Cape

KEY FOCUS . |
AREAS * Automation

¢ HOMS Restructure

¢ Declare Heritage
Areas & Exemptions

Overall, HWC’s internal environment reflects a dynamic and evolving organisation focused on operational
excellence, strategic governance, and workforce capacity. It is also looking at technological advances to
improve service delivery to reduce red tape, thereby enhancing the service experience of people in the
province. It opens opportunities to dialogue with people across the province about their local heritage and
creates access to information, participation and promotion of heritage resources.
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PART B: OUR STRATEGIC FOCUS

HWC’s Macro Structure:

PROVINCIAL MINISTER OF

CULTURAL AFFAIRS AND SPORT

R MACKENZIE

INDEPENDENT
TRIBUNAL ON
HERITAGE

HEAD OF DEPARTMENT

G REDMAN

CHIEF EXECUTIVE
OFFICER

M JANSE VAN RENSBURG

LEGAL ADVISOR
P MEYER

DEPUTY DIRECTOR
C SCHEERMEYER

ASSISTANT DIRECTOR:
HERITAGE SUPPORT

N VALLIE

ASSISTANT DIRECTOR:
PROFESSIONAL SERVICES

W DHANSAY

ASSISTANT DIRECTOR:
PLANNING, POLICY AND
RESEARCH

C MULLER

TOWN AND REGIONAL
PLANNER

J WINDVOGEL

CHIEF FINANCIAL
OFFICER

B RUTGERS

ASSISTANT DIRECTOR:
PUBLIC ENTITY SUPPORT

Z EBRAHIM

ASSISTANT DIRECTOR:

LEGAL SUPPORT

VACANT

COUNCIL OF HERITAGE
WESTERN CAPE

R GANI

BUILT ENVIRONMENT &
LANDSCAPE COMMITTEE

H BOISE

APPEALS COMMITTEE
G ONTONG

IMPACT ASSESSMENT
COMMITTEE

F VERMEULEN

INVENTORIES, GRADING
& INTERPRETATIONS
COMMITTEE

R MARTIN
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PART C: MEASURING OUR PERFORMANCE

8.

Institutional Programme Performance Information

Programme: Heritage Western Cape

Purpose: To identify, protect, conserve, manage and promote the heritage resources of the Western Cape

Sub-Programme (if applicable): N/A

Purpose: N/A

Outcomes, Outputs, Performance Indicators and Targets

Annual Targets

. Estimated
No.| Outcome Outputs Output indicators A;grlftggn/lgitcueal for?r?;;\ce MTEF period
2022/ | 2023/ | 2024/ 2025/26 2026/ | 2027/ | 2028/
1.1 |Integrated |Policies; Number of 1 2 1 1 1 1 1
manage- regulations; documents
ment of guidelines submitted to
heritage or protocols Council that
resources |developed and |enhances the
in the approved or management
Western reviewed. of heritage
Cape. resources.
1.2 |Integrated |Site inspections |[Number of site 4 7 4 5 6 7 8
manage- undertaken by inspections
ment of HWC. undertaken
heritage to protect
resources provincial
in the heritage sites.
Western
Cape.
1.3 |Integrated |Scheduled Number m 101 5 5 5 5 5
manage- meetings of of Council
ment of HWC council meetings hosted
heritage in order to in support of the
resources |implement implementation
in the NHRA. of the policy
Western and governance
Cape. mandate of
HWC.
1.4 |Integrated | The recognition |[Number of 2 4 2 2 2 2 2
manage- that the site provincial
ment of is a declared heritage site
heritage provincial events for the
resources |heritage site promotion
in the by means of of heritage
Western a promotional resources.
Cape. event.
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PART C: MEASURING OUR PERFORMANCE

No.

Outcome

Outputs

Annual Targets

Estimated
per-
formance

Audited/actual

Performance MTEF period

Output indicators

2022/ | 2023/ | 2024/

2025/26 2026/ | 2027/ | 2028/

o 1.5 | Integrated | Workshops or Number of 4 4 2 3 3 3 3
)5 manage- meetings hosted | programmes
; ment of to create aware- | hosted to
é heritage ness about the promote
g resources |importance heritage
% in the of conserving resources
zZ Western heritage management.
g Cape. resources and
% management
R implications of
2 such resources.
JOU 1.6 |Integrated |Public notices Number of - - 2 4 4 4 5
)z> manage- that invite the public calls
% ment of public to submit |issued to
m heritage nomications for |promote

resources |identification resident

in the and identification

Western consideration of heritage

Cape. as provincial resources.

heritage sites.

Indicators, Annual and Quarterly Targets

Output Indicators

Annual
target

Ql | Q2 | Q3 | Q4

1.1 Number of documents submitted to Council that enhances the 1 - 1 - -
management of heritage resources.

1.2 | Number of site inspections undertaken to protect provincial heritage 6 1 2 2 1
sites.

1.3 | Number of Council meetings hosted in support of the implementation 5 1 1 2 1
of the policy and governance mandate of HWC.

1.4 | Number of provincial heritage site events for the promotion of 2 1 - 1 -
heritage resources.

1.5 | Number of programmes hosted to promote heritage resources 3 1 1 1 -
management.

1.6 | Number of public calls issued to promote resident identification of 4 1 1 1 1
heritage resources.
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9. Programme Resource Considerations

Reconciling performance targets with the budget and MTEF

Expenditure estimates

Heritage Western Cape

Programme Audited outcome exE::::I?ttjre Medium-teil;?;z::enditure

R thousand 2022/23 | 2023/24 | 2024/25 2025/26 2026/27 | 2027/28 | 2028/29
Heritage Western Cape 1614 2722 1730 2 610 4 418 4 406 4 448
Subtotal 1614 2722 1730 2 610 4 418 4 406 4 448

Direct charges against the National
Revenue Fund

Total 1614 2722 1730 2 610 4 418 4 406 4 448
Economic classification
Current payments 1614 2722 1730 2 610 4 418 4 406 4 448

Compensation of employees

Goods and services of which:
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Communication 75 58 59 72 72 136 142
Computer services 42 46 135 102 m 68 71
Con.sultants, contractors, and special 1181 1016 759 289 835 1957 2045
services

Inventory

Maintenance repair and running costs

Operating leases

Travel and subsistence 97 74 107 56 41 188 196
Audit fees 73 78 102 80 101 99 103
Advertising 63 218 70 110

*Other 146 1387 350 1441 3148 1958 1891

Interest and rent on land

Financial transactions in assets and
liabilities

Transfers and subsidies to: - - = = = - -

Provinces and municipalities

Departmental agencies and accounts

Universities and Technikons

Public corporations and private
enterprises

Foreign governments and
international organisations

Non-profit institutions

Households

Payments for capital assets - - - = = - -

Buildings and other fixed structures

Machinery and equipment

Cultivated assets

Software and other intangible assets

Land and subsoil assets of which:

Capitalised compensation
Total 1614 2722 1730 2 610 4 418 4 406 4 448
*Other Includes bank charges, legal fees, catering and consumables.
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PART C: MEASURING OUR PERFORMANCE

10. Updated Key Risks

Outcome

Integrated
management of
heritage resources
in the Western
Cape.

Key Risk

Loss of heritage resources
through unauthorised
alteration/destruction or
vandalism.

Risk Mitigation

Developed generic guidelines for training of HWC
officers.

Hosting awareness programmes with stakeholders.

Appointed and trained heritage inspectors.

Council/committees take
decisions that could be
ultra vires.

Appointed additional expertise to the HOMs meetings.

Legal advisory team attends committee meetings to
guide decision making within legal parameters.

1. Infrastructure Projects

N/a
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PART D: TECHNICAL INDICATOR DESCRIPTIONS (TID)

1.1

Number of documents submitted to Council that enhances the management of
heritage resources.

Annual number of operational and governance documents pertinent to the
management of heritage resources in the Western Cape submitted to Council.

Ensuring operational and governance documents are submitted to Council
which guide the management of heritage resources in terms of HWC’s legislative
mandate.

The key beneficiaries may include local communities, cultural and heritage
sectors, tourism-related businesses, construction and infrastructure sectors, and
future generations who will inherit protected heritage assets.

Internal, from Provincial Heritage Resources Authority, Heritage Western Cape
. Document

Submission is at discretion of the Chief Executive Officer

Target will be met as planned

Copy of submitted policy, guideline, regulation, plan or protocol.

Verified Annexure A and B saved to MyContent.

Count - either a policy, regulation, guideline of protocol
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Cumulative: [JYear-end [ Year-to-date Non-cumulative

L] Quarterly L] Bi-annually Annually

[ Higher than Ontarget [JLower (less is more) than target
target

Is this a Service Delivery Indicator?
YES LINO

If yes, confirm the PSP integrated impact area(s) that the deliverable(s) measured
through this indicator will improve (multiple selections can also be made):

[J Households and Human Development

Cohesive Communities

[l Youth Agency and Preparedness

Economic and Growth Opportunities

Is this a Demand Driven Indicator?

LIYES NO

Is this a Standardised Indicator?

[1YES NO
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PART D: TECHNICAL INDICATOR DESCRIPTIONS (TID)

Number of locations: []Single Location Multiple Locations
Provincial [ ] District [l Local Municipality  []Ward

Detail/Address/Co-ordinates: Protea Assurance Building, Greenmarket Square,
Cape Town.

For multiple delivery locations, will this be shared in the Annual Operational Plan
(AOP)?

<] YES [LINO

Responsibility Manager for Heritage Resources Management Services.

Spatial transformation priorities: Yes

Description of spatial impact: Through the operational and governance
management of heritage resources though HWC'’s legislative mandate, cities and
rural areas are transformed which impact socio-economic access.

Target for women: N/A

Target for youth: N/A

Target for persons with disabilities: N/A
Target for older persons: N/A

None of the above

[] Strategic Priority 1: Drive inclusive growth and job creation
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[l Strategic Priority 2: Reduce poverty and tackle the high cost of living
Strategic Priority 3: Build a capable, ethical and developmental state

[J None of the above

G4J [ ] safety [ ] Educated, Healthy Innovation, Culture
& Caring Society and Governance

[l None of the above

HW(C'’s regulatory effectiveness and institutional capacity.

1.2

Number of site inspections undertaken to protect provincial heritage sites

Inspections undertaken to monitor and assess provincial heritage sites as per the
mandate of Heritage Western Cape to manage provincial heritage sites in terms of
the National Heritage Act, No. 25 of 1999.

To monitor and assess compliance to the NHRA.

The property owner and surrounding community.

Internal site inspection reports generated from Provincial Heritage Resources
Authority, Heritage Western Cape
. Document

Approval of reports by Chief Executive Officer.

Target will be met as planned.
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Site inspection reports approved by the Chief Executive Officer.

Verified Annexure A and B saved to MyContent.

Count - number of site inspection reports approved by the Chief Executive
Officer.

Cumulative: Year-end  []Year-to-date [ ] Non-cumulative

Quarterly U Bi-annually [ Annually

[J Higher than Ontarget  [JLower (less is more) than target
target

Is this a Service Delivery Indicator?

I YES [INO

If yes, confirm the PSP integrated impact area(s) that the deliverable(s) measured
through this indicator will improve (multiple selections can also be made):

[ ] Households and Human Development

Cohesive Communities

UJ Youth Agency and Preparedness

Economic and Growth Opportunities

Is this a Demand Driven Indicator?

[1YES NO

Is this a Standardised Indicator?

LIYES NO
Number of locations: [J Single Location Multiple Locations
Provincial [ ] District [l Local Municipality []Ward

Detail/Address/Co-ordinates: Protea Assurance Building, Greenmarket Square,
Cape Town.

For multiple delivery locations, will this be shared in the Annual Operational Plan
(AOP)?

<] YES [INO

Responsibility Manager for Heritage Resources Management Services.

Spatial transformation priorities: Yes

Description of spatial impact: Through the implementation of the NHRA, cities
and rural areas are transformed which impact socio-economic access.

Target for women: N/A

Target for youth: N/A

Target for persons with disabilities: N/A
Target for older persons: N/A

None of the above

Strategic Priority 1: Drive inclusive growth and job creation
[J Strategic Priority 2: Reduce poverty and tackle the high cost of living
Strategic Priority 3: Build a capable, ethical and developmental state

[ ] None of the above

Annual Performance Plan 2026/27 | Heritage Western Cape
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PART D: TECHNICAL INDICATOR DESCRIPTIONS (TID)

G4J [] Safety [J Educated, Healthy  []Innovation, Culture
& Caring Society and Governance

[J None of the above

Completion of planned site inspections at Provincial Heritage Sites, evidenced
through signed inspection reports with photographic documentation as signed
off by the Chief Executive Officer.

1.3

Number of Council meetings hosted in support of the implementation of the
policy and governance mandate of HWC.

Scheduled meetings of Heritage Western Cape Council to support the
implementation of HWC'’s legislative mandate.

To review and provide oversight and approval where applicable of documents
submitted for the operational management and governance of the entity’s
mandate.

Interested and Affected Parties

Internal from Provincial Heritage Resources Authority, Heritage Western Cape
. Document
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Meetings that are cancelled due to lack of quorum of Council that affect the
cumulative number of meetings to be held each year.

Target will be met as planned

Attendance registers (electronic or manual), agendas and minutes of meetings.

Verified Annexure A and B saved to MyContent.

Count - number of Council and committee meetings hosted as per verified
attendance registers (electronic or manual), agendas and minutes of meetings

Cumulative: Year-end [ Year-to-date [J Non-cumulative

Quarterly U Bi-annually [] Annually

[J Higher than Ontarget [JLower (less is more) than target
target

Is this a Service Delivery Indicator?
YES LJNO

If yes, confirm the PSP integrated impact area(s) that the deliverable(s) measured
through this indicator will improve (multiple selections can also be made):
Households and Human Development

Cohesive Communities

Youth Agency and Preparedness

Economic and Growth Opportunities

Is this a Demand Driven Indicator?

<] YES [LINO

Is this a Standardised Indicator?

[1YES NO
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Number of locations: Single Location [ Multiple Locations
Provincial [ ] District [l Local Municipality [JWard

Detail/Address/Co-ordinates: Protea Assurance Building, Greenmarket Square,
Cape Town.

For multiple delivery locations, will this be shared in the Annual Operational Plan
(AOP)?

<] YES [LINO

Responsibility Manager for Heritage Resources Management Services.

Spatial transformation priorities: Yes

Description of spatial impact: Through the implementation of the NHRA, cities
and rural areas are transformed which impact socio-economic access.

Target for women: N/A

Target for youth: N/A

Target for persons with disabilities: N/A
Target for older persons: N/A

None of the above

Strategic Priority 1: Drive inclusive growth and job creation
[] Strategic Priority 2: Reduce poverty and tackle the high cost of living
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Strategic Priority 3: Build a capable, ethical and developmental state

[ ] None of the above

G4J []Safety [] Educated, Healthy Innovation, Culture
& Caring Society and Governance

[J None of the above

The hosting of scheduled HWC Council meetings, verified through attendance
registers, agendas, and minutes, to ensure effective governance, oversight, and
policy implementation in support of HWC’s legislative mandate.

1.4

Number of provincial heritage site events for the promotion of heritage resources.

To promote and create awareness about the importance of conserving heritage
resources and management implications of such resources.

The recognition that the site is a declared provincial heritage site by means of a
promotional event.

Interested and Affected Parties.

Internal invitations and, programmes generated for the events from Provincial
Heritage Resources Authority, Heritage Western Cape.

Postponement or cancellation of promotional events due to factors outside of
the control of the PHRA, Heritage Western Cape that impacts availability of staff,
resources and access to the site.

Target will be met as planned.
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PART D: TECHNICAL INDICATOR DESCRIPTIONS (TID)

Invitation, programme, attendance register (electronic or manual)

Verified Annexure A and B saved to MyContent.

Count - number of provincial heritage site events hosted.

Cumulative: Year-end  []Year-to-date [ ] Non-cumulative

Quarterly U Bi-annually [ Annually

[l Higher than Ontarget [JLower (less is more) than target
target

Is this a Service Delivery Indicator?
YES LINO

If yes, confirm the PSP integrated impact area(s) that the deliverable(s) measured
through this indicator will improve (multiple selections can also be made):
Households and Human Development

Cohesive Communities

Youth Agency and Preparedness

[ ] Economic and Growth Opportunities

Is this a Demand Driven Indicator?

[1YES NO
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Is this a Standardised Indicator?

LIYES NO
Number of locations: [JSingle Location Multiple Locations
Provincial [] District [J Local Municipality []Ward

Detail/Address/Co-ordinates: Protea Assurance Building, Greenmarket Square,
Cape Town.

For multiple delivery locations, will this be shared in the Annual Operational Plan
(AOP)?

[1YES NO

Responsibility Manager for Heritage Resources Management Services.

Spatial transformation priorities: Yes

Description of spatial impact: Through the implementation of the NHRA, cities
and rural areas are transformed which impact socio-economic access

Target for women: N/A

Target for youth: N/A

Target for persons with disabilities: N/A
Target for older persons: N/A

None of the above

[J Strategic Priority 1: Drive inclusive growth and job creation
[J Strategic Priority 2: Reduce poverty and tackle the high cost of living
Strategic Priority 3: Build a capable, ethical and developmental state

[] None of the above
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L G4J [] safety Educated, Healthy Innovation, Culture
& Caring Society and Governance

[J None of the above

The number of provincial heritage site events hosted, verified through dated
invitations, event programmes, and attendance registers, to demonstrate HWC’s
role in promoting and creating awareness of heritage resources.

1.5

Number of programmes hosted to promote heritage resources management.

Programmes such as workshops or meetings hosted to create awareness about
the importance of conserving heritage resources and management implications
of such resources; and to discuss local interests regarding the work of Heritage
Western Cape with the aim of improving service delivery.

To promote the management of heritage resources in the Western Cape.

Interested and Affected Parties.

Internal invitations, programmes and attendance registers generated, from
Provincial Heritage Resources Authority, Heritage Western Cape.

Programmes not able to be hosted due to cancellation outside the control of the
PHRA, HWC.

Target will be met as planned.

Invitation, programme, attendance register (electronic or manual).

Verified Annexure A and B saved to MyContent.

Count - number of programmes hosted.

Cumulative: Year-end  []Year-to-date [ ] Non-cumulative

Quarterly U Bi-annually [ Annually

[l Higher than On target  [JLower (less is more) than target
target

Is this a Service Delivery Indicator?
YES LINO

If yes, confirm the PSP integrated impact area(s) that the deliverable(s) measured
through this indicator will improve (multiple selections can also be made):
Households and Human Development

Cohesive Communities

Youth Agency and Preparedness

[ ] Economic and Growth Opportunities

Is this a Demand Driven Indicator?

[1YES NO

Is this a Standardised Indicator?

LIYES NO

Annual Performance Plan 2026/27 | Heritage Western Cape
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PART D: TECHNICAL INDICATOR DESCRIPTIONS (TID)

Number of locations: []Single Location Multiple Locations
Provincial [ ] District [l Local Municipality  []Ward

Detail/Address/Co-ordinates: Protea Assurance Building, Greenmarket Square,
Cape Town.

For multiple delivery locations, will this be shared in the Annual Operational Plan
(AOP)?

[1YES NO

Responsibility Manager for Heritage Resources Management Services.

Spatial transformation priorities: Yes

Description of spatial impact: Through the implementation of the NHRA, cities
and rural areas are transformed which impact socio-economic access.

Target for women: N/A

Target for youth: N/A

Target for persons with disabilities: N/A
Target for older persons: N/A

None of the above

[J Strategic Priority 1: Drive inclusive growth and job creation
[] Strategic Priority 2: Reduce poverty and tackle the high cost of living
Strategic Priority 3: Build a capable, ethical and developmental state
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[l None of the above

G4l L] safety Educated, Healthy Innovation, Culture
& Caring Society and Governance

[J None of the above

The number of programmes hosted to promote heritage resource management,
verified through dated invitations, programme outlines, and attendance registers,
demonstrating HWC'’s role in raising awareness and improving service delivery in
heritage management.

1.6

Number of public calls issued to promote resident identification of heritage
resources.

Public notices that invite the public to submit nomications for identification and
consideration as provincial heritage sites.

To identify sites that are of provincial significance for formal protection in terms
of the NHRA.

The people of the Western Cape.

Public notices from the Provincial Heritage Resources Authority, Heritage
Western Cape.

Public call for nominations not approved for be circulation by the CEO.

Target will be met as planned.
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HWC Notice - Call for Nominations (electronic).

Verified Annexure A and B saved to MyContent.

Count - number of notices.

Cumulative: Year-end  []Year-to-date [ ] Non-cumulative

Quarterly U Bi-annually [ Annually

[J Higher than Ontarget  [JLower (less is more) than target
target

Is this a Service Delivery Indicator?
LIYES NO

If yes, confirm the PSP integrated impact area(s) that the deliverable(s) measured
through this indicator will improve (multiple selections can also be made):

[ ] Households and Human Development

[J Cohesive Communities

UJ Youth Agency and Preparedness

[ ] Economic and Growth Opportunities

Is this a Demand Driven Indicator?

[1YES NO
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Is this a Standardised Indicator?

LIYES NO
Number of locations: [J Single Location Multiple Locations
Provincial [ ] District [l Local Municipality []Ward

Detail/Address/Co-ordinates: Protea Assurance Building, Greenmarket Square,
Cape Town.

For multiple delivery locations, will this be shared in the Annual Operational Plan
(AOP)?

[1YES NO

Responsibility Manager for Heritage Resources Management Services.

Spatial transformation priorities: Yes

Description of spatial impact: Through the implementation of the NHRA, cities
and rural areas are transformed which impact socio-economic access.

Target for women: N/A

Target for youth: N/A

Target for persons with disabilities: N/A
Target for older persons: N/A

None of the above

[J Strategic Priority 1: Drive inclusive growth and job creation
[J Strategic Priority 2: Reduce poverty and tackle the high cost of living
Strategic Priority 3: Build a capable, ethical and developmental state

[ ] None of the above
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PART D: TECHNICAL INDICATOR DESCRIPTIONS (TID)

L G4J [] safety Educated, Healthy Innovation, Culture
& Caring Society and Governance

[J None of the above

The number of public calls for nominations issued, verified through dated
electronic notices approved by the CEO, demonstrating HWC's role in identifying
and protecting provincial heritage sites.

(L) SNOILdI¥OS3IA JOLVIIANI TVOINHOIL :d 18vd
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ANNEXURES TO THE ANNUAL PERFORMANCE PLAN

The following annexures must be included in the Annual Performance Plans of institutions where applicable:

Annexure A: Amendments to the Strategic Plan
N/a

Annexure B: Conditional Grants

N/a

Annexure C: Consolidated Indicators

N/a

Annexure D: District Development Model

N/a
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VERKLARING VAN DIE UITVOERENDE GESAG

Die bewaring van erfenis en ekonomiese groei is nie opponerende magte nie. In die Wes-Kaap is hulle onderling
versterkende pillare van volhoubare ontwikkeling.

Erfenis Wes-Kaap is 'n statutére owerheid wat moet verseker dat ontwikkeling verantwoordelik en doeltreffend
plaasvind, en dat ons provinsie se erfenisbronne goed beskerm word omdat dit aan die Wes-Kaap sy identiteit
en globale mededingendheid gee. Die 2026/27 Jaarlikse Prestasieplan weerspieél 'n duidelike verpligting: om
ons erfenis te bewaar en tegelyk belegging, die lewering van infrastruktuur, en werkskepping moontlik te maak.

Soos ons die Provinsiale Strategiese Plan 2025-2030 en die Groei-vir-Werk priorititeit bevorder, sal die EWK
hul fokus op omkeertye, regulatoriese doeltreffendheid en digitale transformasie deur SAHRIS verskerp.
Ontwikkelingsaansoeke moet met professionalisme, konsekwentheid en spoed verwerk word, sonder om
wetgewende integriteit in te boet. Ons versterk delegering na bekwame munisipaliteite, verbeter interne stelsels
deur Skraalbestuur (“Lean Management”) en verseker bewysgebaseerde besluitneming.

Erfenis, waar dit strategies bestuur word, dryf toerisme, blaas nuwe lewe in buurte, lok beleggings en versterk
ruimtelike transformasie. Ons benadering is duidelik: erfenis moet van die begin af in ontwikkelingsbeplanning
geintegreer word, en nie as’n nagedagte voorgestel word nie. Hierdie belyning verseker dat groei en modernisering
nie ten koste van kultuur- en geskiedkundige bates plaasvind nie.

Ons sal ook die transformasie van ons erfenisverhaal verdiep. Die identifisering en bestuur van ontasbare erfenis,
insluitend die erkenning van San- en Khoi-erfenis, is nie simbolies nie. Dit is 'n belangrike stap tot die herstel van
waardigheid, die beveiliging van identiteit en die verbreding van ekonomiese deelname in die erfenissektor.

Hierdie JPP posisioneer die EWK as 'n bekwame, aanspreeklike en bemagtigende owerheid. Dit sal met dissipline
bewaar, met billikheid reguleer en met sekerheid ontwikkeling moontlik maak. Sodoende dra dit direk by tot
ekonomiese vertroue en die langtermyn veerkragtigheid van die Wes-Kaap.

I

RICARDO MACKENZIE
UITVOERENDE GESAG
Maart 2026

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap
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VERKLARING VAN DIE REKENPLIGTIGE GESAG

Ek 1& met trots die Jaarlikse Prestasieplan van Erfenis Wes-Kaap (EWK) vir die boekjaar 2026/27 voor. Hierdie
plan weerspieél die volgehoue verbintenis van die Raad en bestuur om die diverse en betekenisvolle hulpbronne
van ons Provinsie te beskerm, te bewaar en te bevorder. Dit dien as 'n padkaart vir die jaar wat voorlé en sit ons
prioriteite, prestasieteikens en strategieé uiteen ter voldoening aan ons wetgewende mandaat ingevolge die
Wet op Nasionale Erfenishulpbronne, 1999 (Wet 25 van 1999).

Die Wes-Kaap het 'n erfenislandskap wat diepliggend en uiteenlopend is. As die Provinsiale Erfenishulpbronne-
owerheid gaan EWK voort om te dien as ’n sleutelvennoot in die Provinsie se ontwikkelingsproses, en verseker
dat erfenisbestuur en ekonomiese vooruitgang op 'n volhoubare én inklusiewe wyse nagestreef word. In hierdie
verband is die werk van EWK inherent gekoppel aan die provinsiale Groei-vir-Werk-strategie en die breér
beleidsdoelwitte van maatskaplike samehang, ruimtelike transformasie en kultuurinsluiting.

EWK sal in die jaar wat voorlé daarop fokus om institusionele kapasiteit te versterk, bedryfsdoeltreffendheid te
verbeter en openbare deelname aan erfenisbestuur te bevorder. Ons benadering tot lenige bestuur, die padkaart
vir die verbetering van dienslewering en inisiatiewe vir digitale transformasie, soos die uitbreiding van die Suid-
Afrikaanse inligtingstelsel vir erfenishulpbronne (SAHRIS), bring voortdurend betekenisvolle verandering mee in
hoe ons die publiek bedien en met belanghebbendes skakel.

Die Raad speel 'n onwrikbare toesighoudende rol om te verseker dat regeringsbestuur, verantwoordbaarheid en
deursigtigheid in alle werksaamhede van die entiteit gehandhaaf word. Ons is innig dankbaar vir die toewyding
en professionalisme van ons personeel, komiteelede en die Departement van Kultuursake en Sport wie se
ondersteuning EWK in staat stel om sy mandaat doeltreffend uit te voer.

Met 'n nuwe beplanningsiklus wat begin, erken ons sowel die uitdagings as die geleenthede wat voorlé. Erfenis
Wes-Kaap sal voortgaan om ’'n erfenisstelsel te bevorder wat gemeenskappe bemagtig, inklusiwiteit verseker en
erfenis posisioneer as 'n aandrywer van innovering en ontwikkeling in die Wes-Kaap.

Ek herbevestig namens die Raad en bestuur van Erfenis Wes-Kaap ons verbintenis tot die volhoubare bestuur
van ons Provinsie se erfenishulpbronne ten bate van huidige en toekomstige geslagte.

REYHANA GANI

RAADSVOORSITTER

NAMENS DIE REKENPLIGTIGE GESAG
Maart 2026
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AMPTELIKE AFTEKENING

Ons, die ondergetekendes, verklaar hiermee dat hierdie Jaarlikse Prestasieplan:
. Deur die bestuur van Erfenis Wes-Kaap onder leiding van Minister Ricardo Mackenzie saamgestel is;

. alle toepaslike beleide, wetgewing en ander mandate waarvoor Erfenis Wes-Kaap verantwoordelik is,
in ag neem; en

. 'n akkurate weergawe is van die Impak, uitkomste en uitsette wat Erfenis Wes-Kaap beoog om in die
tydperk 2026/2027 te bereik.

Brenda Rutgers
Hoof- Finansiéle Beampte

Michael Janse van Rensburg
Hoof- Uitvoerende Beampte
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Raadsvoorsitter

Guy Redman
Hoof: Kultuursake en Sport

Goedgekeur deur:
Ricardo Mackenzie
Uitvoerende Gesag
Maart 2026
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AKRONIEME

APM Komitee oor Argeologie, Paleontologie en Meteoriete

DKES Departement van Kultuursake en Sport

DOO Departement van Omgewingsake en Ontwikkelingsbeplanning

EBO Erfenisbeskermingsoorlegsone

EWK Erfenis Wes-Kaap

IKT Inligting- en Kommunikasietegnologie

KBOL Komitee oor die Beboude Omgewing en Landskappe

KIB Komitee oor Impakbepaling

KVGI Komitee oor Voorraad, Gradering en Interpretasies

LUR Lid van die Provinsiale Uitvoerende Raad

MTUR Mediumtermynuitgaweraamwerk

MVV Memorandum van verstandhouding %
NOP Nasionale Ontwikkelingsplan 2
oliB Ondernemingsinhoudbestuur %
PEHO Provinsiale Erfenishulpbronne-owerheid

PET Provinsiale Erfenisterrein

PGHA Probleemgedrewe herhalende aanpassing

PK Provinsiale kennisgewing

PSIP Provinsiale Strategiese Implementeringsplan

PSP Provinsiale Strategiese Plan

SAEHA Suid-Afrikaanse Erfenishulpbronne-agentskap

SBP Standaardbedryfsprosedure

UOWP Uitgebreide Openbare Werke-program

VEB’s Vergaderings van erfenisbeamptes

VGP Visie-geinspireerde prioriteit

WBTI Wet op Bevordering van Toegang tot Inligting, 2021

WKR Wes-Kaapse Regering

WNEH Wet op Nasionale Erfenishulpbronne, 1999

WOFB Wet op Openbare Finansiéle Bestuur, 1999
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DEEL A: ONS MANDAAT

1. Visie

Inklusiewe, getransformeerde, mensgesentreerde, volhoubare bestuur van erfenishulpbronne in die Wes-Kaap.

2. Missie

Erfenis Wes-Kaap is verbind tot die inklusiewe identifisering, volhoubare en geintegreerde bestuur, bewaring en
bevordering van tasbare en ontasbare erfenishulpbronne. Ons missie is om die diverse erfenishulpbronne van die
Provinsie aan te wend om geleenthede te skep wat hoop koester, 'n gevoel van eenheid skep en positiewe groei
verseker ten einde die mandaat van die EWK uit te voer.

3. Waardes

Sorgsaamheid, bevoegdheid, verantwoordbaarheid, integriteit, innovering, responsiwiteit, inklusiwiteit en respek.

4. Wetgewende en ander mandate

Erfenis Wes-Kaap (EWK) funksioneer volgens die wetgewende mandate en sy algemene werksaamhede het
ten doel om:

. goeie regeringsbestuur op alle vlakke te bevorder;

. die burgerlike samelewing te bemagtig om die erfenishulpbronne te bevorder en te bewaar sodat dit
aan toekomstige geslagte nagelaat kan word;

. algemene beginsels te bepaal vir die regeringsbestuur van erfenishulpbronbestuur regoor die Wes-
Kaap; en
. 'n geintegreerde stelsel vir die identifisering, assessering en bestuur van erfenishulpbronne in die

Provinsie bekend te stel ingevolge die Wet op Nasionale Erfenishulpbronne en die regulasies daaraan
verbonde.

4.1 Grondwetlike mandate

Artikel Beskrywing

Grondwet van die Republiek van Suid-Afrika, 1996

Artikel 24(b)(ii) Erfenis Wes-Kaap moet, deur wetgewende en ander maatreéls, die bevordering van
Omgewing bewaring van die erfenisomgewing in die Wes-Kaap reguleer en moniteer. Dit mag
nie uitgeoefen word op 'n wyse wat met enige ander bepaling van die Handves van
Regte onbestaanbaar is nie.

Artikel 31: Kultuur-, Erfenis Wes-Kaap moet verseker dat sy programme en projekte die kultuurdiversiteit
geloofs- en van die bevolking van die Wes-Kaap weerspieél.
taalgemeenskappe

Artikel 41: Beginsels Erfenis Wes-Kaap werk saam met alle regeringsfere. Kragtens sy mandate, werk
van samewerkende Erfenis Wes-Kaap ten nouste saam met die Departement van Kultuursake en Sport
regering en (DKES), die Suid-Afrikaanse Erfenishulpbronagentskap en munisipaliteite in die
interregerings- Wes-Kaap.

betrekkinge
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Artikel

Bylae 4A: Funksionele
gebiede van
konkurrente nasionale
en provinsiale
wetgewende
bevoegdheid

Beskrywing

Erfenis maak deel uit van ‘kultuuraangeleenthede’ wat konkurrente nasionale en
provinsiale funksies is. Erfenis Wes-Kaap voer dus sy mandaat uit in die konteks van
sowel die nasionale as die provinsiale wetgewende omgewing.

Grondwet van die Wes-Kaap (Wet 1 van 1998)

Artikel 70 Provinsiale wetgewing moet voorsiening maak vir die instelling en redelike
finansiering, binne die beskikbare middele van die provinsie, vir 'n kultuurraad of
rade vir 'n gemeenskap of gemeenskappe in die Wes-Kaap wat 'n gemeenskaplike
kultuur- en taalerfenis deel.

Artikel 81 Erfenis Wes-Kaap moet beleide implementeer om die welstand van die mense van

die Wes-Kaap aktief te bevorder en te handhaaf, insluitend beleide wat daarop

gemik is om die volgende te bereik:

¢ Die beskerming en bewaring van die natuurhistoriese, kultuurhistoriese,
argeologiese en argitektoniese erfenis van die Wes-Kaap ten bate van huidige
en toekomstige geslagte.

. Erfenis Wes-Kaap moet spesifieke beleide ter ondersteuning van hierdie
bepalings implementeer.

4.2 Wetgewende mandate

Nasionale wetgewing ‘

Wet op Nasionale
Erfenishulpbronne, 1999

Verwysing ‘ Beskrywing

Wet 25 van 1999 | Erfenis Wes-Kaap is 'n provinsiale erfenishulpbronne-owerheid
(PEHO) wat ingevolge artikel 23 van die Wet ingestel is. Die
entiteit moet die Minister oor die implementering van die Wet
adviseer. Erfenis Wes-Kaap het ook 'n verantwoordelikheid om
stelsels en prosedures te ontwerp om erfenishulpbronne volgens

die bepalings van die Wet te bestuur.

Wet op Openbare
Finansiéle Bestuur, 1999

Wet 1 van 1999 As 'n openbare entiteit moet Erfenis Wes-Kaap goeie finansiéle
bestuurstelsels ontwerp om aan die bepalings van die Wet te

voldoen.

Wet op die Bevordering
van Toegang tot
Inligting, 2000

Wet 2 van 2000 |+ Hierdie Wet gee uitvoering aan die reg om toegang te

verkry tot rekords wat deur die staat, regeringsinstellings

en privaat liggame gehou word. Erfenis Wes-Kaap en enige
ander openbare en privaat liggaam moet onder meer:

* ’nhandleiding opstel wat aan lede van die publiek verduidelik
hoe om ’'n aansoek in te dien vir toegang tot inligting wat
daardie liggaam besit; en

* ’ninligtingsbeampte aanstel om versoeke om toegang tot

rekords wat deur die liggaam gehou word, te oorweeg.
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DEEL A: ONS MANDAAT

Wet op die Bevordering
van Administratiewe
Geregtigheid, 2000

Nasionale wetgewing ‘

Verwysing

Wet 3 van 2000

‘ Beskrywing

Hierdie Wet:

* bepaal die reéls en riglyne wat administrateurs tydens
besluitneming moet nakom;

e vereis dat administrateurs mense meedeel oor hulle reg
op hersiening of appeél en hulle reg om redes daarvoor te
versoek;

» vereis dat administrateurs redes vir hulle besluite verskaf;
en

e gee aan lede van die publiek die reg om besluite van
administrateurs in die hof te bevraagteken.

Wet op die Beskerming
van Persoonlike
Inligting, 2013

Provinsiale wetgewing

Wes-Kaapse Regulasies
oor die Bestuur van
Erfenishulpbronne,
2002

Wet 4 van 2013

‘ Verwysing

PK 336 van
250ktober 2002

Hierdie Wet plaas ’'n verantwoordelik op instansies om die

volgende te verseker:

. Bevordering van die beskerming van persoonlike inligting
wat deur openbare en privaat liggame verwerk word;

e Instelling van sekere kriteria om minimumvereistes vir die
verwerking van persoonlike inligting te bepaal. Aangesien
Erfenis Wes-Kaap persoonlike inligting insamel wanneer
aansoeke verwerk word, moet daar aan die WBPI voldoen
word.

‘ Beskrywing

Hierdie regulasies wat deur die LUR verantwoordelik vir kuns
en kultuur gepubliseer word, stel Erfenis Wes-Kaap in, bepaal
sy noodsaaklike mandaat in die Provinsie en stel sy Raad en
komitees in. Dit sit ook verskeie regulatoriese prosedures uiteen.

Wes-Kaapse Regulasies
oor die Bestuur van
Erfenishulpbronne,
2003

PK 298 van 29
Augustus 2003

Hierdie regulasies bepaal die prosedures vir die indiening van
verskeie aansoeke om permitte of magtigings by Erfenis Wes-
Kaap wat vereis word ingevolge die WNEH (die regulasies wat
op hierdie datum gepubliseer is, is die Engelse weergawe).

Wes-Kaapse Regulasies
oor die Bestuur van
Erfenishulpbronne,
2003

PK 212 van 10
November 2004

Hierdie regulasies bepaal prosedures vir die indiening van
verskeie aansoeke om permitte of magtigings by Erfenis Wes-
Kaap wat vereis word ingevolge die WNEH (die regulasies wat
op hierdie datum gepubliseer is, is die Afrikaanse en Xhosa-
weergawe).

Regulasies (Erfenis
Wes-Kaap) oor

die proses vir die
publisering van
verklarings van
algemene beleid

en bewarings-
bestuursplanne, 2015

PK 7497/2015
September 2015

Hierdie regulasies wat deur die Raad van Erfenis Wes-Kaap
gepubliseer is, bepaal die prosedure wat gevolg moet word om
verklarings van algemene beleid en bewaringbestuursplanne te
publiseer en te aanvaar.
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4.3 Beleidsmandate

Nasionale beleidsmandaat

Oorsig van die MTOP 2024-2029
Die Mediumtermynontwikkelingsplan (MTOP) 2024-2029 dien as die vyfjaar- strategiese plan vir Suid-Afrika

se Sewende Administrasie onder die Regering van Nasionale Eenheid (RNE) wat na die algemene verkiesing
van 29 Mei 2024 saamgestel is. Dit dien as die implementeringsraamwerk vir die Nasionale Ontwikkelingsplan
(NOP): Visie 2030 en stem ooreen met die NOP se doelwitte, terwyl ontwikkelingsuitkomste en ekonomiese
groei beklemtoon word.

Die MTOP vervang die Mediumtermyn- Strategiese Raamwerk (MTSR) en is ontwerp om op minder, hoé-impak-
ingrypings te fokus om meetbare resultate te behaal. Dit is op 29 Januarie 2025 deur die Kabinet se lekgotla
goedgekeur en is op drie strategiese kernprioriteite gegrond:

1. Inklusiewe groei en werkskepping (topprioriteit) - dryf ekonomiese ingrypings op alle vlakke van regering
aan.

2. Verminder armoede en pak die hoé lewenskoste aan - verseker maatskaplike beskerming en ekonomiese
insluiting.

3. Bou ’'n bevoegde, etiese en ontwikkelingsgerigte staat - versterk regeringsbestuur, wet en orde, en

instaatstellende infrastruktuur.

Die WKR belyn sy strategieé met die MTOP se prioriteite, maar handhaaf sy eie provinsiale mandate deur die
Provinsiale Strategiese Plan (PSP) en die Provinsiale Strategiese Implementeringsplan (PSIP).

. Ekonomiese groei en werkskepping: Die WKR sal daartoe bydra deur provinsiale ekonomiese beleide,
die aanlokking van belegging, vaardigheidsontwikkeling en infrastruktuurprojekte wat die nasionale
fokus op inklusiewe groei ondersteun.

. Armoedeverligting en maatskaplike ingrypings: Die WKR se maatskaplike ontwikkelingsprogramme,
gesondheidsinisiatiewe en onderwyshervormings sal in ooreenstemming wees met die nasionale
klem op die verlaging van lewenskoste.

. Bou ’'n bevoegde staat: Die WKR se innoverende regeringsbestuur, doeltreffende dienslewering en
regulatoriese raamwerke sal die nasionale doelwit ondersteun om institusionele kapasiteit en etiese
leierskap te versterk.

Die 2026/2027 Jaarlikse Prestasieplan vir Erfenis Wes-Kaap (EWK) bou voort op sy fundamentele mandaat
as ’'n provinsiale erfenishulpbronne-owerheid ingevolge die Wet op Nasionale Erfenishulpbronne, Wet 25 van
1999 (WNEH). Die Suid-Afrikaanse Erfenishulpbronne-agentskap (SAEHA) is verantwoordelik vir die bestuur van
Graad 1 of nasionale erfenishulpbronne, en EWK is verantwoordelik om Graad Il of provinsiale erfenishulpbronne
in die Wes-Kaap te identifiseer, te beskerm, te bewaar en te bevorder. Hierdie mandaat ondersteun die breér
nasionale en provinsiale beleidsriglyne, soos die Nasionale Ontwikkelingsplan (NOP) 2030, deur op ekonomiese
infrastruktuur en omgewingsvolhoubaarheid te fokus en maatskaplike veerkragtigheid in die Provinsie te bou.

EWK se werksaamhede is belyn met die NOP en die Mediumtermynontwikkelingsplan (MTOP) 2025-2030 en
ondersteun prioriteite soos inklusiewe groei, werkskepping en volhoubare ontwikkeling. EWK dra aktief by tot
ekonomiese en maatskaplike doelwitte deur erfenisverwante ontwikkelingsaansoeke te fasiliteer, wat belangrik
is vir die konstruksie- en toerismesektor en tot werkskepping bydra.

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap

o)
m
m
r
>
o)
4
(72}
<
>
4
O
>
>
_|




DEEL A: ONS MANDAAT

Die illustrasie hier onder beeld die Nasionale Ontwikkelingsplan en die prioriteite van die Mediumtermyn-
ontwikkelingsplan uit, soos hier bo bespreek:.

Hoofstuk 3: Ekonomie en indiensneming

Hoofstuk 4: Ekonomiese infrastruktuur

oorgang na ’'n laekoolstofekonomie Inklusiewe groei en

Hoofstuk 5: Verseker omgewingsvolhoubaarheid en ’n billike | Strategiese prioriteit 1:

Hoofstuk 6:’n Geintegreerde en inklusiewe landelike ekonomie werkskepping

Hoofstuk 8: Transformasie van menslike nedersettings en die

hoé lewenskoste aan

Hoofstuk 15: Transformasie van die samelewing en vereniging
van die land

g nasionale ruimte-ekonomie

m

r

?O? Hoofstuk 9: Verbetering van onderwys, opleiding en

5 innovering

)Z> Hoofstuk 10: Bevorder gesondheid Strategiese prioriteit 2:

> Verminder armoede en pak die
)U> Hoofstuk 11: Maatskaplike beveiliging

>

_|

Hoofstuk 13: Bou 'n bevoegde en ontwikkelingsgerigte staat

Hoofstuk 12: Bou veiliger gemeenskappe » Strategiese prioriteit 3:

’n Bevoegde, etiese en

Hoofstuk 14: Bestry korrupsie ontwikkelingsgerigte staat

Hoofstuk 7: Posisionering van Suid-Afrika in die wéreld

Erfenis Wes-Kaap se bydrae tot die MTOP Is soos volg::

MTDP Priority ‘ Heritage Western Cape’s contribution
Prioriteit 1: Erfenis Wes-Kaap (EWK) is ’'n sleutelbydraer tot die goedkeuringsproses vir
Inklusiewe groei ontwikkelingsaansoeke in die Wes-Kaap, waarvolgens erfenismagtigings ingevolge die

en werkskepping | Wet op Nasionale Erfenishulpbronne, Wet 25 van 1999 vereis word. EWK is in 2003 as
'n Provinsiale Erfenishulpbronne-owerheid ingestel en het doeltreffende regulatoriese en
bedryfstelsels ontwikkel om ontwikkelingsaansoeke gekoppel aan die konstruksiesektor,
infrastruktuurleweringenwerkskeppingtebestuur. As’ngoedkeuringsowerheid ondersteun
EWK inklusiewe groei deur toepaslike ontwikkeling - wat ekonomiese geleenthede met
die beskerming en aanpasbare bestuur van betekenisvolle erfenishulpbronne balanseer -
moontlik te maak en tot volhoubare toerisme en plekgebaseerde ekonomiese aktiwiteit by
te dra. Hierdie rol ondersteun die Wes-Kaapse Strategie in Reaksie op Klimaatsverandering
(WKSRK) Visie 2050, veral deur die veerkragtigheid van erfenishulpbronne, kulturele
landskappe en historiese infrastruktuur teen klimaatsrisiko’s te versterk en deur
ruimtelik volhoubare ontwikkelingsuitkomste te bevorder. Daarbenewens dra EWK
by tot infrastruktuur- en nedersettingsontwikkeling deur die bewaring van historiese
passe en natuurskone roetes, wat toegang en konnektiwiteit vir plaaslike en landelike
gemeenskappe verbeter op 'n wyse wat veerkragtigheid en volhoubaarheid oor die lang
termyn ondersteun.
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Prioriteit 2: Dit is deel van EWK se mandaat om, benewens die identifisering, beskerming en bewaring

Verminder van betekenisvolle erfenishulpbronne, ook sulke hulpbronne te bevorder. Programme
armoede en wat ten doel het om erfenishulpbronbestuur te bevorder, bied 'n geleentheid om kennis
pak die hoé te deel en skep terselfdertyd ruimtes vir gemeenskappe om hul eie kennis te deel en

lewenskoste aan dus die bestuur van betekenisvolle erfenishulpbronne in plaaslike gebiede te verbeter.
Dit word bereik deur programme, werkswinkels en geleenthede wat ontwerp is om
belanghebbendes op te lei en toe te rus om die betekenis van erfenishulpbronne beter
te verstaan en hoe dit in sektore soos toerisme, onderwys en ekonomiese ontwikkeling
aangewend kan word. Hoewel EWK se rol ’n indirekte invloed op maatskaplik-ekonomiese
kwessies soos armoedeverligting het, verskaf hulle werksaamhede geleenthede om
innoverend oor ekonomiese geleenthede te dink en daarvoor te beplan.

Prioriteit 3: Erfenis dra by tot hierdie prioriteite deur die implementering van regulasies, beleide
'n Bevoegde, en standaardbedryfsprosedures wat beste praktyke in erfenishulpbronbestuur in die
etiese en Provinsie ondersteun. Dié benadering beklemtoon EWK se verbintenis tot die bewaring
ontwikkelings- van die Wes-Kaap se diverse erfenis en dui op die doeltreffendheid en effektiwiteit van
gerigte staat die entiteit. Hierdie pogings word ondersteun deur die werk van sy Raadskomitees en

amptenare van die Departement van Kultuursake en Sport (DKES), wat beste praktyke
deur middel van instrumente soos lenige bestuur en die padkaart vir die verbetering van
dienslewering toepas.

Benewens die NOP en MTOP, word die Verenigde Nasies se Volhoubare Ontwikkelingsdoelwitte en die Afrika
Agenda 2063 in ag geneem, soos hier onder uiteengesit:

Die EWK se inisiatiewe in onderwys, die bevordering van erfenis en toegang tot tegnologie stem ooreen met
Volhoubare Ontwikkelingsdoelwit (VOD) 4 en 11, wat kennisdeling en volhoubare ontwikkeling in stedelike en
landelike gebiede bevorder. EWK vervul deur programme wat veiliger gemeenskappe bou en 'n bevoegde,
ontwikkelingsgerigte staat ondersteun, 'n primére rol in die bestuur en bevordering van die Wes-Kaap se diverse
en betekenisvolle erfenishulpbronne en bevorder sodoende gemeenskapswelstand. Hierdie benadering stem
ooreen met die Afrika Agenda 2063 asook die Provinsie se ontwikkelingsdoelwitte vir die lang termyn.

Die Afrika Agenda 2063 is ’'n strategiese raamwerk wat op volhoubare en langtermyn- ekonomiese
transformasie in Afrika gerig is en aandag skenk aan aspekte soos die ekonomie, armoedeverligting, onderwys
en omgewingsvolhoubaarheid. Die mandaat van EWK stem ooreen met die Agenda se fokus op kultuurerfenis
en volhoubare praktyke, en koppel sy erfenisbestuur en -programme aan breér Afrika- en wérelddoelwitte as die
VN se Volhoubare Ontwikkelingsdoelwitte.
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DEEL A: ONS MANDAAT

Provinsiale beleidsmandaat

Oorsig van die Provinsiale Strategiese Plan 2025-2030

Die Provinsiale Strategiese Plan (PSP) 2025-2030 gee 'n uiteensetting van die Wes-Kaapse Regering (WKR) se
strategiese prioriteite en doelwitte vir die volgende vyf jaar. Dit verskaf oorkoepelende rigting vir regeringsop-
trede en fokus op mensgesentreerde uitkomste wat betekenisvolle verandering vir inwoners aandryf. Uitvoering
word hieraan gegee in EWK se strategiese plan 2025-2030 en jaarlikse prestasieplan 2026-2027, aangesien
EWK volgens die wetgewende en beleidsraamwerk van die Wes-Kaapse Regering funksioneer.
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Educated, Healthy &

Growth for Jobs Caring Society

Every person has access to the
opportunity to live a healthy,
meaningful, and dignified life in

an inclusive society.

The Western Cape achieves
breakout economic growth
. generating confidence, hope,
. and opportunities fo thrive.

The Western Cape is a resilient
and safe society

Innovation, Culture, &
Governance

{ The WCG is a people-centred |
| institution that innovatively, efficiently,
and collaboratively mobilises

\\ A\ resources for service delivery.

Provinsiale portefeuljes

Die implementering van die PSP word deur vier provinsiale portefeuljes aangedryf. Die portefeuljes is klusters
van departemente wat strategiese rigting verskaf en pogings kodrdineer vir die implementering van programme
wat met die Wes-Kaapse Regering se sleutelprioriteite ooreenstem. Hierdie prioriteite behels ekonomiese,

veiligheids-, maatskaplike en institusionele beleidsdomeine.

Die portefeuljes monitor en beheer hoéprioriteitsprojekte en -programme om ’'n samehangende en
gekodrdineerde benadering tot die bereiking van gedeelde uitkomste te verseker. Elke departement dra tot
een of meer portefeuljes by deur geteikende ingrypings te implementeer wat die bedoelde impak van daardie
portefeulje ondersteun.
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Die vier strategiese portefeuljes is:

H E Groei vir
Werkgeleenthede

’n Opgevoede,

@

=2 ) Gesonde en Sorgsame
Samelewing

O Veiligheid

Innovering, Kultuur en
Regeringsbestuur

Areas van geintegreerde impak

Die PSP volg 'n lewensloop- en stelselbenadering om die doeltreffendheid van regeringsingrypings te maksimeer.
Dit beteken dat beleide en programme oorweging skenk aan die behoeftes en verantwoordelikhede van
inwoners, vanaf die kinderjare tot bejaarde ouderdom, om te verseker dat regeringsdienste dienooreenkomstig

gestruktureer word.

Die Wes-Kaap behaal uitsonderlike ekonomiese

groei wat vertroue, hoop en geleenthede vir vooruitgang skep.

Elke persoon het toegang tot die geleentheid om in’'n
inklusiewe samelewing 'n gesonde, sinvolle en waardige lewe
te lei.

Die Wes-Kaap is 'n veerkragtige en veilige samelewing.

Die WKR is 'n mensgesentreerde instelling wat hulpbronne
vir dienslewering op 'n innoverende, doeltreffende en
samewerkende wyse mobiliseer.

&

HELPING BUSINESSES GROW AND CREATE JOBS

EQUIPPING YOU TO GET THOSE JOBS

& oo
o Hep
Households & Human
Development

Economic & Growth
Opportunities
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DEEL A: ONS MANDAAT

Die PSP bevorder 'n geintegreerde benadering waarvolgens departemente en entiteite saamwerk om die gein-
tegreerde impak vir elk van die uiteengesette vier gebiede van die lewensloop te behaal.

Hierdie geintegreerde areas van impak is:
Huishoudings en menslike Die daarstelling van veilige, gesonde omgewings wat lewenslange

ontwikkeling ontwikkeling en selfgenoegsaamheid bevorder

Versterk maatskaplike bande om veilige, sorgsame en veerkragtige
gemeenskappe te bou.

Samehangende
gemeenskappe

. Bemagtig jongmense met die vaardighede en geleenthede om aan die
Jeugbetrokkenheid en ) )
samelewing deel te neem, toegang tot ekonomiese geleenthede te kry en

-gereedheid
voortdurend te leer.

Ekonomiese en
groeigeleenthede

Verbreed ekonomiese geleenthede en bevorder vertroue,
hoop en vooruitgang.

Verder is daar twee transversale gebiede wat kyk na breér strukturele en omgewingsfaktore wat dienslewering
bepaal en mense deur die volle lewensloop bemagtig:
Hulpbron- Die daarstelling van veilige, gesonde omgewings

veerkragtigheid wat lewenslange ontwikkeling en selfgenoegsaamheid bevorder

Ruimtelike transformasie, Versterk maatskaplike bande om veilige, sorgsame en veerkragtige

infrastruktuur en mobiliteit gemeenskappe te bou.

Erfenis Wes-Kaap se belyning met PSP-fokusareas

Die PSP sit sleutelfokusareas uiteen wat met sy portefeuljes en geintegreerde impakgebiede belyn is. Die fok-
usareas van Erfenis Wes-Kaap wat met die PSP’s ooreenstem, is soos volg: :

AN

Innovation, Culture, &

Growth for Jobs

Toegang tot
indiensneembaarheid- en
ekonomiese geleenthede

Stimulering van
markgroei deur uitvoere
en binnelandse markte

Tegnologie en innovering

Infrastruktuur en die
gekoppelde ekonomie

Educated, Healthy &
Caring Society

Toenemende jeug-
veerkragtigheid,
burgerlike,

opvoedkundige en
ekonomiese deelname

Governance

Innovering

Integrasie en
samewerking

Kultuur- en mens-
gesentreerde lewering

Toekomsdenke en
bewysgebaseerde
besluitneming

Gemak van sake doen
met die regering

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap




Na afloop van die nasionale en provinsiale verkiesings in 2024, het Suid-Afrika se sewende administrasie

tot stand gekom, en die hersiening van beleidsbenaderings het op integrasie en geintegreerde impakareas
gefokus. Erfenis Wes-Kaap gaan voort om in ooreenstemming met sy wetgewende mandaat ingevolge die
Wet op Nasionale Erfenishulpbronne (Wet 25 van 1999) sy programme te belyn met die Wes-Kaapse Regering
se strategiese fokusareas - Groei-vir-Werk; 'n Opgevoede, Gesonde en Sorgsame Samelewing; en Innovering,
Kultuur en Regeringsbestuur. EWK sal gedurende die 2026-2027-beplanningsiklus sy fokus op bewysgebaseerde
beplanning versterk om te verseker dat besluitneming en jaarlikse en hulpbrontoekenning ondersteun word
deur akkurate data, meetbare uitkomste en aanwysers wat bydra tot 'n geintegreerde impak op dienste wat
in die Provinsie gelewer word. Hierdie benadering ondersteun die ontwikkeling van 'n meer doeltreffende en
geintegreerde diensleweringsmodel wat ekonomiese groei, maatskaplike insluiting en die gemak van sake doen
bevorder.

Ter ondersteuning van die DKES se strategiese fokus op maatskaplike samehang en maatskaplike insluiting, lewer
Erfenis Wes-Kaap (EWK) ’'n bydrae deur 'n transversale benadering wat samewerking en integrasie tussen die
regering, munisipaliteite en gemeenskappe bevorder. EWK se mandaat stem die meeste ooreen met die DKES se
uitkomste van Deelname en Platforms. Deelname geskied deur inklusiewe prosesse vir erfenisregeringsbestuur,
insluitend openbare raadpleging, gemeenskapsbetrokkenheid en toegang tot erfenishulpbronne - dit ondersteun
aktiewe betrokkenheid by erfenis en dra by tot die lewenskragtigheid en welstand van gemeenskappe. Platforms
word voorsien deur EWK se regulatoriese en kennisstelsels - soos erfenisinventarisse, graderingsmeganismes,
advieskomitees en vennootskappe - wat toegang tot erfeniskennis verbeter en ingeligte interaksie moontlik maak,
en sodoende maatskaplike insluiting en lewenslange ontwikkeling ondersteun. Terwyl paaie met betrekking tot
kuns en sport nie deel van EWK se kernmandaat is nie, dra EWK indirek daartoe by deur erfenishulpbronne aan te
wend om inisiatiewe vir onderwys, plekmaak en volhoubare ontwikkeling te ondersteun om veilige, veerkragtige
en samehangende gemeenskappe te verseker.

Hoewel EWK se mandaat, naamlik om betekenisvolle erfenishulpbronne te identifiseer, te beskerm, te bewaar,
te bestuur en te bevorder, die kerndoelwit is, verseker die 2026-2027 Jaarlikse Prestasieplan dat alle inisiatiewe
strategies met provinsiale prioriteite ooreenstem en deur bewyse, innovering en samewerking ondersteun word.
Deur middel van hierdie benadering kan EWK meetbare impak demonstreer, institusionele veerkragtigheid
versterk en betekenisvol bydra tot 'n vooruitstrewende, inklusiewe en kultureel lewenskragtige Wes-Kaap.

Erfenis Wes-Kaap dra soos volg by tot die PSP’s:

PSPs ‘ EWK se bydrae

Erfenis Wes-Kaap (EWK) dra by tot die Provinsiale Strategiese Prioriteit van Groei-vir-
Werk deur die aanwending van erfenishulpbronne om plaaslike ekonomiese ontwikkeling,
kultuurtoerisme en geleenthede vir kleinsake in die sektore van bewaring, toerisme en
handwerk te stimuleer. Ingevolge die Wet op Nasionale Erfenishulpbronne fasiliteer EWK die

Groei en

Werk | goedkeuring van ontwikkelings en verseker voldoening aan standaarde vir erfenisbewaring,
erks-geleen-

thed - wat verantwoordelike ekonomiese groei met die beskerming van kultuurbates balanseer.
ede

Hierdie werk dra by tot die integrasie-aspek van Ekonomiese en Groeigeleenthede
(hoévlak-uitkoms 18: Tegnologie en Innovering) en oorvleuel die transversale fokusarea van
Infrastruktuur, Mobiliteit en Ruimtelike Transformasie, en hou dus erfenisbates in stand ten
einde toerisme te lok en plaaslike ekonomieé te ondersteun.
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DEEL A: ONS MANDAAT

A

PSPs ‘ EWK se bydrae

’n Opgevoede,
Gesonde en
Sorgsame
Samelewing

EWK dra by tot ’n Opgevoede, Gesonde en Sorgsame Samelewing, veral binne die integrasie-
aspek van Jeugbetrokkenheid en -gereedheid (hoévlak-uitkoms 17: Jongmense het toegang
tot hulpmiddels, vermoéns en betrokkenheid om ekonomiese geleenthede te benut). Die
organisasie bevorder hierdie prioriteit deur programmme en werkswinkels wat gemeenskappe
in staat stel om by erfenis betrokke te raak, maatskaplike samehang versterk en leer- en
ekonomiese geleenthede skep. EWK beklemtoon openbare deelname, erfenisbewustheid
en opvoeding, en die konsepbeleid oor die Erfenisregister wat vir openbare kommentaar
oopgestel is, demonstreer 'n verbintenis tot deursigtigheid, inklusiewe raadpleging en
die geleentheid vir gemeenskappe om hul sé oor besluitheming ten opsigte van erfenis
te sé. EWK se belyning met die Nasionale Ontwikkelingsplan en Afrika Agenda 2063
verseker dat erfenisbewaring benut word as ’'n dryfveer van volhoubaarheid en ’'n pad na

van Kultuursake en Sport se mandaat om inklusiwiteit en toegang tot kuns, kultuur en
erfenishulpbronne te bevorder, benut EWK die Departement se Bestuurde Netwerk-model om

O

H vaardigheidsontwikkeling, studies en indiensneming in die erfenissektor.

e

> Innovering, EWK dra by tot die Provinsiale Strategiese Prioriteit van Innovering, Kultuur en
2 Kultuur en Regeringsbestuur deur responsiewe regeringsbestuur en innovering in erfenisadministrasie
2 Regerings- te bevorder, insluitend digitale stelsels vir geintegreerde erfenishulpbronbestuur, en deur
)Z> bestuur belanghebbendes se betrokkenheid te verseker. In ooreenstemming met die Departement
O

>

>

_|

hulpbronne te kodrdineer en met munisipaliteite, NRO’s, erfenisliggame en ander rolspelers
in kultuur saam te werk. EWK dra ook by deur inisiatiewe soos opleiding in lenige bestuur,
die integrasie van die Suid-Afrikaanse inligtingstelsel vir erfenishulpbronne (SAHRIS), en
deurlopende professionele ontwikkeling, die versterking van bewysgebaseerde prosesse, en

mensgesentreerde en doeltreffende dienslewering.

4.4 Bywerking van institusionele beleide en strategieé

Beleid Beskrywing

Nasionale beleide

Hersiene Witskrif oor
Kuns, Kultuur en Erfenis,
derde konsep.

Die hersiene Witskrif is in 2018 deur die Kabinet goedgekeur na afloop van ’n
maatskaplik-ekonomiese impakbepaling wat deur die Suid-Afrikaanse Kultuur-
observatorium uitgevoer is. Dit gee ’'n uiteensetting van die beleidsdoelwitte,
ondersteun deur die strategiese waarde van kuns, kultuur en erfenis. Dit stel ’'n
naatlose integrasie voor van die NOP en die Strategie oor Maatskaplike Samehang
en Nasiebou wat die visie en strategiese doelwitte van die DKES in die MTSR inlig.

Beleide van Erfenis Wes-Kaap

Handboek van Die handboek bevat al die organisasie se beleide, prosedures, riglyne en reéls. Dit
Erfenis Wes-Kaap 20
September 2013 soos
bygewerk in 2017

word gereeld bygewerk sodra die Raad 'n nuwe beleid goedkeur of 'n wysiging aan
'n bestaande beleid aanbring.

Erfenis Wes-Kaap:
Aansoek om ’'n permit

'n Riglyn is opgestel om aansoekers te help om te identifiseer of hul voorstel as
gering van aard beskou kan word, wat die indiening van '’n aansoek om geringe

vir geringe werke: Riglyn
vir indienings by EWK -
bygewerk in Maart 2023

werke regverdig. Hierdie proses sluit nie die vereiste vir raadpleging voor indiening
by EWK in nie. Waar van toepassing, is die indiening van bouplanne nie nodig nie,
wat vir aansoekers tyd en koste bespaar.

Die riglyn word dienooreenkomstig bygewerk namate prosesse ontwikkel.
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4.5

Beplande beleidsinisiatiewe

Die beleidsinisiatief wat vir 2026/2027 beplan word, word hier onder beskryf:

Beleidsraamwerk vir die Identifisering en Bestuur van Ontasbare Erfenishulpbronne in

die Wes-Kaap.

Beplande beleidsinisiatiewe

Tydsraamwerk

Maart 2027

46 4.6

Hofsaak

Top Performers
(Edms) Bpk v Minis-
ter van Kultuursake
en Rekreasie

Verwysing

Wes-Kaapse Hoog-
geregshof, saak-
nommer 5591/05

Bywerking van tersaaklike hofuitsprake

Impak op EWK

impak gehad op die
appelprosesse van die tribunale wat ingevolge artikel 49 van

Hierdie uitspraak het ’'n beduidende

die Wet op Nasionale Erfenishulpbronne, 1999, saamgelees
met regulasie 12 van PK 336 van 2003, deur die LUR aangestel
is. Die DKES en die LUR het regstellende stappe ingestel om
billike administratiewe prosesse te verseker en voorsiening te
maak vir die opname van nuwe bewyse in die oorkonde van ’n
tribunaalproses, asook om beter voldoening aan die reéls van
natuurlike geregtigheid ten opsigte van die regspreuk audi
alteram partem te verseker.

Qualidental
Laboratories v Erfenis
Wes-Kaap

Hoogste Hof van
Appel, saaknom-
mer 647/06

Hierdie uitspraak bevestig die magte wat aan die LUR en Erfenis
Wes-Kaap verleen is om ingevolge artikel 48 van die Wet op
Nasionale Erfenishulpbronne, 1999 voorwaardes ten opsigte van
'n ontwikkeling te stel.

Waenhuiskrans
Arniston Belasting-
betalersvereniging
en 'n Ander

v Verreweide
Eiendoms-
ontwikkeling (Edms.)
Bpk. en Ander

Wes-Kaapse Hoog-
geregshof, saak-
nommer 1926/08

Die Hof het oorweeg of die Suid-Afrikaanse Erfenishulpbronne-
agentskap of Erfenis Wes-Kaap jurisdiksie gehad het ten opsigte
van terreine wat ingevolge artikel 35 en 36 van die Wet op
Nasionale Erfenishulpbronne, 1999 deur SAEHA as Graadl-
terreine gegradeer is. Die hof het bevind dat SAEHA in sulke
gevalle jurisdiksie het. Die hof het ook bevind dat waar ’n terrein
voorlopig beskerm word, dit voorlopig beskerm moet word vir 'n
spesifieke tydperk wat in die kennisgewing in die Staatskoerant
aangedui word. Die implikasie van hierdie hofuitspraak vir die
DKES is dat die Departement regshulp aan Erfenis Wes-Kaap
moet verleen om die wetgewing te interpreteer en dit moet
verseker dat Erfenis Wes-Kaap binne sy wetgewende mandaat
optree.
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DEEL A: ONS MANDAAT

Hofsaak

Peter Gees v die
Provinsiale Minister
van Kultuursake en
Sport, Wes-Kaap,
die Voorsitter,
Onafhanklike
Appéltribunaal,
Erfenis Wes-

Kaap, die Stad
Kaapstad, Stadskom
Belastingbetalers; &
Inwonersvereniging

Verwysing

Wes-Kaapse
Afdeling van die
Hooggeregshof van
Suid-Afrika, saak-
nommer 6205/15

Impak op EWK

Die Hof het bevestig dat die oplegging van voorwaardes binne
die raamwerk van die Wet op Nasionale Erfenishulpbronne, 1999
is en met die algehele skema van die Wet ooreenstem. Ingevolge
artikel 34(1) van die Wet kan voorwaardes opgelé word in ’'n
permit vir die sloping van ’'n bestaande struktuur wat ouer as 60
jaar is, insluitend ’'n bepaling dat EWK die vervangingstruktuur
moet goedkeur, met dien verstande dat hierdie voorwaardes
opgelé word om 'n bewaringsdoelwit te bereik.

Piketberg Plaaslike
Erfeniskomitee en
‘n Ander vs Lieb-
co Vleishandelaars
(Edms.) Bpk. en
ander (Erfenis
Wes-Kaap 2de Re-
spondent)

Wes-Kaapse
Afdeling van die
Hooggeregshof van
Suid-Afrika, saak-
nommer 1103/16

Aansoek om hersiening van ’n besluit van EWK se Komitee
oor die Beboude Omgewing en Landskappe (KBOL). KBOL
het toestemming verleen vir die sloping van 'n gebou op
erf 207 Piketberg. Die Piketberg Erfeniskomitee het by die
Hooggeregshof aansoek gedoen om die besluit te hersien,
aangesien daar aangevoer is dat daar nie aan die bepalings van
WBAG voldoen is nie. Die hof het EWK se beleid wat aandui
dat raadpleging slegs met geregistreerde bewaringsliggame
moet geskied, oorweeg en beslis dat, aangesien die besluite wat
geneem is die potensiaal het om lede van die publiek te raak,
breér openbare raadpleging nodig was. Dit beteken dat EWK
moet verseker dat openbare deelname ingevolge die WBAG
onderneem word voordat 'n besluit oor ’n aansoek geneem word.

Bryer NO en ander v
EWK

Wes-Kaapse
Hooggeregshof,
saaknommer
16392/2017

Aansoek om hersiening van ’'n besluit van EWK om ’'n bevel om
werk te staak, op te |é, en ’'n verklarende bevel oor waarom ’'n
aansoek ingevolge artikel 38 van die WNEH nodig was. Dit het
hier verband gehou met die aanleidende faktor in artikel 38(1) van
'n “terrein groter as 5 000 m2 in omvang”. EWK het deurgaans
die erfgrootte as die aanleidende faktor gebruik. Die applikant
het aangevoer dat “terrein” nie “erf” beteken nie en dat die erf
in hierdie spesifieke geval, alhoewel dit groter as 5 000 m2 was,
teoreties gesproke in twee aparte terreine verdeelbaar was. Die
hof het met hierdie argument saamgestem. Dis belangrik om
daarop te let dat die hof nie beslis het dat die terrein gelyk aan
die ontwikkelingsvoetspoor was nie. Die erfgrootte kan steeds
’n aanduiding van die grootte van die terrein wees, maar 'n meer
genuanseerde benadering is nodig.

Bo-Kaap Inwoners-
en Belastingbetalers-
vereniging v Stad
Kaapstad en ander

Wes-Kaapse
Afdeling van die
Hooggeregshof van
Suid-Afrika. saak-
nommer 7031/17

EWK het tussenbeide getree in hierdie aansoek waarvolgens
die Civic Association (wat 'n geregistreerde bewaringsliggaam
is) aansoek gedoen het om hersiening van die Stad Kaapstad se
besluit om 'n hoé gebou op te rig wat gedeeltelik binne 'n EBO
geleé is en aan die Bo-Kaap en Riebeekplein grens. Die hof het
bevind dat artikel 27(18) van die WNEH nie uitgebrei kan word
om te vereis dat die ontwikkelaar van 'n gebou grensende

aan 'n erfenisterrein 'n permit moet bekom nie. Voorts het dit
bevind dat die Stad Kaapstad ag geslaan het op alle tersaaklike
faktore en dat dit derhalwe nie die Stad se besluit kan hersien en
ter syde stel nie.
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Hofsaak

Tower Property Fund
Limited v Erfenis
Wes-Kaap

Verwysing

Wes-Kaapse
Afdeling van die
Hooggeregshof van
Suid-Afrika. saak-
nommer 7000/18

Impak op EWK

Aansoek om die “staak werke”-bevel, wat deur EWK bedien is
ten opsigte van bouwerke op ‘n aangrensende eiendom, op te
hef waar daar gevrees is dat dit skade aan die aangrensende

erfenishulpbron, naamlik ‘n graad IlIA-kerkgebou, kan berokken.
Die hof het bevind dat EWK die applikant 'n geleentheid moes
gun om te reageer voordat die “staak werke”-bevel uitgereik is.

Midnight Storm
Investments 170
(Edms.) Bpk. v Minis-
ter van Finansies en
ander

Noord-Gautengse
Hooggeregshof,
saaknommer
46055/2015

Die eiser in hierdie saak het vergoeding van die staat en EWK
gesoek weens die verklaring van 'n gebied van hulle grond as
'n PET (die Bobbejaanpunt-PET by Elandsbaai). Die eisers het
beweer dat die verklaring effektief hul regte om die grond

5

te ontwikkel, ongedaan gemaak het en dat dit eerder ’'n
konstruktiewe onteiening of 'n onwettige vervreemding is van
hul eiendomsregte wat deur artikel 25 van die Grondwet beskerm
word. Alternatiewelik het hulle gevra dat die hof moet beslis dat
die WNEH ongrondwetlik is, aangesien dit die vervreemding van
eienaarskap sonder vergoeding magtig. Die hof het bevind dat
die verklaring wettig is en dat dit nie op konstruktiewe onteiening
neerkom nie. Die hof het voorts bevind dat die beskerming van
eiendomsregte ingevolge artikel 25 nie absoluut is nie, maar aan

openbarebelangregte onderworpe is.
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PART B: OUR STRATEGIC FOCUS

5. Bygewerkte situasie-ontleding

Erfenis Wes-Kaap (EWK) bedien reeds sedert sy instelling in Oktober 2002 die mense van die Provinsie as
die provinsiale erfenishulpbronne-owerheid. EWK is oor die afgelope twee dekades daartoe verbind om ’'n
geintegreerde stelsel vir die bestuur van erfenishulpbronne in die Provinsie te bou, in ooreenstemming met die
Wet op Nasionale Erfenishulpbronne (WNEH) en toepaslike regeringsbestuurs- en beleidsvereistes.

'n Belangrike aspek van EWK se mandaat is om met ’'n uiteenlopende reeks belanghebbendes interaksie te hé,
insluitend gemeenskappe, bewaringsorganisasies, professionele liggame, inter-departementele eenhede in die
Wes-Kaap en plaaslike munisipaliteite. Hierdie inklusiewe benadering versterk’n mensgerigte diensleweringsmodel
en bevorder die beskerming en bestuur van betekenisvolle erfenishulpbronne.

Op bedryfsvlak bestuur EWK 'n hoé& volume permitaansoeke wat gemiddeld meer as 2 O00 per jaar oor die
afgelope paar jaar beloop het. Dié aansoeke is suksesvol op die vergaderings van erfenisbeamptes (VEB’s) en
deur delegasies verwerk, wat hulle in staat gestel het om meer aansoeke vir besluitneming te verwerk sonder dat
aansoek na’n ander komitee verwys moes word. Dit is grootliks beinvioed deur die metodologie van lenige bestuur
wat die EWK-span in 2023 deur die Lean Africa Institute en die Universiteit van Kaapstad se besigheidskool
aangeleer het. In die boekjaar 2024/2025 was 74.8% van die verwerkte permitte Artikel 34-aansoeke
(opknappings, aanbouings en slopings) wat onder die regsgebied van die plaaslike owerheid behoort te val.
Tydens munisipale bou-aansoekprosesse verwys die munisipaliteit aansoeke wat erfenistoestemming ingevolge
die Wet op Nasionale Erfenishulpbronne vereis, na die EWK, terwyl dit intern gedoen kan word aangesien
delegasies van die EWK ingevolge die WNEH aanvaar word. Dit kan en behoort deur plaaslike munisipaliteite
gedoen te word om die tweestapproses vir boutoestemmings wat WNEH-magtiging vereis, uit te skakel. Dit
beinvloed EWK aangesien die bestuur van Graad lll-hulpbronne deur sy werksaamhede ondersteun word. Die
EWK wend ’'n daadwerklike poging aan om provinsiale erfenisterreinbestuur, wat EWK se kernmandaat is, en
voortgesette dialoog met munisipaliteite te herfokus om die verwerking van Graad lll-aansoeke oor te neem.

EWK skakel in hierdie verband met plaaslike munisipaliteite, veral die Stad Kaapstad en Drakenstein Munisipaliteit,
om verantwoordelikheid te neem vir die bestuur van Graad lll-erfenishulpbronne, soos deur die WNEH beoog.
Dit sal die permitproses vereenvoudig na 'n enkele aansoek by ’'n plaaslike owerheid, wat rompslomp verminder,
verwerkingstye verkort en koste verlaag. Sodoende ondersteun dit die WKR se benadering oor die gemak
van sake doen in die Provinsie. Gesprekvoering met twee munisipaliteite is gevorderd, maar uitdagings soos
ooreenstemming oor die toepaslike appeélprosesse vertraag die oorgang. EWK, in oorleg met die Departement,
bly verbind tot die fasilitering van hierdie oordrag om belyning van gedeelde wetgewende bevoegdheid in die
regering te verseker. Dit is in lyn met EWK se padkaart vir die verbetering van dienslewering.

EWK het in 2025 oorgeskakel na 'n ten volle digitale aansoekproses vir Artikel 38-aansoeke (ontwikkelings-
aansoeke) wat met die Suid-Afrikaanse inligtingstelsel vir erfenishulpbronne (SAHRIS) geintegreer is.
Hierdie oorgang vereenvoudig aansoekprosedures, verminder agterstande en verbeter doeltreffendheid
in erfenishulpbronbestuur. EWK se vennootskap met die Suid-Afrikaanse Erfenishulpbronne-agentskap
(SAEHA) ondersteun nasionale en parallelle erfenisinisiatiewe, insluitend die digitalisering van versamelings en
geintegreerde erfenisdatabestuur.

Erfenis Wes-Kaap bevorder aktief erfenisbewaring in die Provinsie. As deel van sy strategiese en bedryfsdoelwit
om betekenisvolle erfenishulpbronne in die Provinsie te bevorder en te bewaar, het EWK deur middel
van betrokkenheidsprogramme die “Quick Response Code” en Provinsiale Erfenisterrein (PHS)-kentekens
bekendgestel en erfenis bevorder.
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Inklusiewe erfenispraktyke is bevorder en die belangrikheid van gemeenskappe se perspektiewe, werklike
ervarings en die rol van erfenis in maatskaplike samehang is beklemtoon gedurende Erfenismaand 2025 onder
die tema “Reimagine Our Heritage Institutions for a New Era”.

EWK se sleutelprioriteite wat met die Provinsiale Strategiese Prioriteite (PSP’s) belyn is, is soos volg:

Sleutelprioriteite vir 2026/27 (belyn met Provinsiale Strategiese Prioriteite):

1. Verbetering van die openbare begrip van erfenis: Verhoog bewustheid oor betekenisvolle erfenis met
duidelike tekens en kommunikasiestrategieé om EWK se rol en die voordele van erfenisbewaring te
beklemtoon en die Provinsiale Strategiese Prioriteit van Groei-vir-Werk te ondersteun.

)

2. Bou ’'n doeltreffende en inklusiewe bestuurstelsel: Ontwikkel ’n robuuste erfenisbestuurstelsel
wat belanghebbendes se vertroue versterk, deelnemende konsultasieprosesse verseker en breér

gemeenskapsbetrokkenheid bevorder.

3. Verklaring van Provinsiale Erfenisterreine: Aktiewe verklaring van betekenisvolle erfenishulpbronne as
Provinsiale Erfenisterreine om provinsiale diversiteit te weerspieél, histories agtergeblewe gemeenskappe
te ondersteun en kultuurtoerisme te bevorder.

4. Betrokkenheid by simboliese restitusie: Fasiliteer betekenisvolle gesprekvoering om histories
gemarginaliseerde gemeenskappe se perspektiewe met erfenisbeplanning en -bewaring te integreer.

5. Versterking van munisipale betrekkinge: Werk saam met munisipaliteite en bewaringsliggame om
WNEH-voldoening, doeltreffende dienslewering en vaartbelynde erfenisaansoekprosesse te verseker.

6. Kapasiteitsbou deur opleiding en die bou van netwerke: Verbeter bedryfskapasiteit deur geteikende
personeelopleiding en ’n bestuurde netwerkmodel wat samewerking en hulpbrondeling tussen
belanghebbendes aanmoedig.

7. Outomatisering vanaansoekprosesse: Integreer erfenisaansoekprosesse met SAHRIS om doeltreffendheid
te verbeter, agterstande te verminder en ’'n gebruikersvriendelike aansoeker-ervaring te skep ter
ondersteuning van die PSP Gemak van Sake Doen.

8. Bemagtiging van plaaslike owerhede: Ondersteun munisipaliteite om verantwoordelikheid te neem vir
Graad lll- plaaslike erfenishulpbronne vir 'n ‘eenstop’-goedkeuringsproses wat rompslomp verminder,
permittye verkort en inwoners en plaaslike ekonomieé bevoordeel.

9. Digitale transformasie in erfenisbestuur: Implementeer SAHRIS om databestuur te versterk, versamelings
te digitaliseer en provinsiale en nasionale erfenistoesig te optimeer.

EWK bly verbind tot geintegreerde en doeltreffende erfenisbestuur, wat modernisering, belanghebbendes se
betrokkenheid en erfenisbewaring balanseer om die Wes-Kaap se ryk en diverse kulturele landskap te beskerm
en te bevorder.

6. Ontleding van die eksterne omgewing

6.1 Politieke omgewing

Die Minister van Kultuursake in die Wes-Kaap het die erfenisowerheid ingevolge artikel 23 van die WNEH ingestel.
Erfenis Wes-Kaap (EWK) is 'n entiteit van die Departement van Kultuursake en Sport (DKES) en word ondersteun
deur 'n jaarlikse oordragbetaling en bykomende dienste, insluitend menslike hulpbronne, finansiéle bestuur en
IT-ondersteuning. Hierdie mandaat stem ooreen met die 2025-2030 Provinsiale Strategiese Plan (PSP) en veral
die portefeulje van Innovering, Kultuur en Regeringsbestuur (IKR) wat ten doel het om ’'n betroubare regering en
doeltreffende regeringsbestuurstrukture te bevorder.
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EWK funksioneer onder toesig van 'n Raad wat aangestel word deur die Minister verantwoordelik vir Kultuursake
en Sport in die Wes-Kaap. Ingevolge die Wet op Openbare Finansiéle Bestuur, 1999 (WOFB) dien die Raad
van Erfenis Wes-Kaap as die Rekenpligtige Gesag van die entiteit en is gesamentlik verantwoordelik vir
regeringsbestuur, strategiese leiding, finansiéle toesig en voldoening aan toepaslike wetgewing. Die Rekenpligtige
Gesag voer sy verantwoordelikhede volgens goedgekeurde regeringsbestuursraamwerke, komiteestrukture en
gedelegeerde bevoegdhede uit, terwyl die Hoof- Uitvoerende Beampte verantwoordelik is vir die daaglikse
administrasie van die entiteit in ooreenstemming met die Raad se leiding en statutére vereistes.

6.2 Ekonomiese omgewing

Ten spyte van trae ekonomiese groei in die land, insluitend die Wes-Kaap, word EWK se werk steeds erken as
'n potensiéle aandrywer van ekonomiese ontwikkeling. 'n Bewys hiervan is sy benoeming vir die WKR 2025
Toekenning vir Diensuitnemendheid in die kategorie Rompslompvermindering (Gemak van Sake Doen) vir die
implementering van sy metodologie oor lenige bestuur vir permitprosesse in 2025. Ondersteuning vir die werk van
EWK het die afgelope paar jaar toegeneem met geoormerkte befondsing in die Mediumtermyn-uitgaweraamwerk
en’n sterk teenwoordigheid op die Eiendomontwikkelingsforum wat deur die Departement van Omgewingsake en
Ontwikkelingsbeplanning gelei word. Dit weerspieél die sleutelrol wat EWK in die verwerking van erfenisverwante
ontwikkelingsaansoeke regoor die Provinsie speel. Verdere pogings is egter nodig om rompslomp in die bestuur
van Graad lll-erfenishulpbronne te verminder deur bevoegdheid aan plaaslike munisipaliteite te delegeer. Dit sal
goedkeurings bespoedig, burokratiese struikelblokke verminder en ’'n ‘eenstopwinkel’ vir erfenisaansoeke skep
wat dienslewering verbeter en '’n meer doeltreffende ontwikkelingsomgewing daarstel.

Dit bly noodsaaklik om die delegering van funksies ingevolge die Wet op Nasionale Erfenishulpbronne (WNEH)
op plaaslike vlak te versnel. Erfenis Wes-Kaap speel 'n kernrol in die proses van ontwikkelingsaansoeke en dra
by tot ekonomiese aktiwiteit deur aansoeke doeltreffend te verwerk - baie van hierdie aansoeke hou verband
met Graad lll-erfenishulpbronne wat plaaslik beter bestuur word. Groter opname deur munisipaliteite in die
bestuur van hierdie funksies sal EWK ook in staat stel om op die monitering en ondersteuning van Graad II-
erfenishulpbronne te fokus, insluitend sleutelinfrastruktuur soos natuurskone passe, waar erfenistoesig verseker
dat opgraderings geskik is en historiese betekenis handhaaf.

Plaaslike owerhede het onafhanklike belastingbasisse, terwyl die Provinsie op nasionale toekennings staatmaak.
Die delegering van Graad lll-erfenisfunksies aan munisipaliteite sal EWK se bedryfslas verminder en die entiteit
in staat stel om die bevordering en bewaring van Graad ll-erfenishulpbronne te prioritiseer. Sodoende word
toerisme, bemarkingsinisiatiewe en breér provinsiale ekonomiese ontwikkeling ondersteun en die volhoubare
bestuur van die Provinsie se erfenisbates word verseker.

6.3 Maatskaplike omgewing

Erfenis Wes-Kaap funksioneer in 'n maatskaplike omgewing wat gevorm word deur die behoefte aan
gemeenskapsdeelname, inklusiwiteit en transformasie in erfenisbestuur. EWK moedig gemeenskappe aan om as
bewaringsliggame te registreer ingevolge artikel 25 van die WNEH. Dit bemagtig hulle om geraadpleeg te word
oor erfenisaansoeke en om aktief tot die identifisering en bestuur van plaaslike erfenishulpbronne by te dra. Die
Transformasieraamwerk dien as 'n riglyn vir EWK om 'n verteenwoordigende en inklusiewe erfenislandskap te
skep, historiese wanbalanse aan te pak, simboliese restitusie te bevorder en maatskaplike samehang te versterk.

EWK verseker deursigtigheid en toeganklikheid deur komitee-agendas en notules aanlyn te publiseer, besluite
weekliks by te werk en virtuele vergaderings aan te bied wat wyer deelname moontlik maak. Ondersteunings-
meganismes, soos toegewyde WhatsApp-groepe en beplande toegangspunte vir gemeenskappe by plaaslike
biblioteke, help om digitale uitsluiting te verhoed. Kwartaallikse erfenisprogramme en die ontwikkeling van ’'n
provinsiale beleidsraamwerk oor ontasbare erfenis verseker gemeenskappe se betrokkenheid, insluitend histories
gemarginaliseerde groepe.
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Hierdie maatskaplike faktore - deelname, inklusiwiteit, deursigtigheid en betrokkenheid - stel EWK in staat om
erfenishulpbronne te bewaar en te bevorder ten einde gemeenskappe te bemagtig, maatskaplike samehang te
bevorder en tot 'n getransformeerde en verteenwoordigende erfenisomgewing in die Wes-Kaap by te dra.

6.4 Tegnologiese omgewing

Erfenis Wes-Kaap funksioneer in 'n tegnologiese omgewing wat vinnig ontwikkel en wend digitale instrumente
aan om dienslewering, deursigtigheid en doeltreffendheid in erfenisbestuur te bevorder. EWK het in oorleg met
die Suid-Afrikaanse Erfenishulpbronne-agentskap (SAEHA) die verwerking van permitaansoeke geformaliseer
via die Suid-Afrikaanse inligtingstelsel vir erfenishulpbronne (SAHRIS). Hierdie geintegreerde aanlyn platform
maak gestandaardiseerde verslagdoening oor die nasionale eiendom moontlik ingevolge Artikel 39 van die
WNEH en bied toegang tot die SAEHA se nasionale inventarisdatabasis. Die verwagte progressiewe maar volle
oorgang na die opgegradeerde SAHRIS-stelsel wat nd omvattende toetsing en personeelopleiding voltooi is,
sal na verwagting die doeltreffendheid van aansoekverwerking aansienlik verbeter, agterstande verminder
en die bestuur van erfenishulpbronrekords vereenvoudig. Die stelsel sal toegang bied tot gedigitaliseerde
erfenisinligting, en die erfenisinligting waarvoor die mense van die Wes-Kaap soek, meer toeganklik maak.

Die EWK gebruik ook digitale platforms vir vergaderings en kommunikasie om bedryfs-doeltreffendheid en
openbare toeganklikheid te ondersteun. Die meeste komiteevergaderings word aanlyn via Microsoft Teams
gehou en word aangevul deur kwartaallikse in-persoon-vergaderings, wat verseker dat meer as 100 jaarlikse
vergaderings doeltreffend gefasiliteer word. Digitale betrokkenheid behels ook kommunikasie met aansoekers
en belangstellende en geaffekteerde partye via WhatsApp-groepe, toegang wat deur QR-kodes geaktiveer
word en die gereelde bywerking van komitee-agendas en -besluite. Die toepassing van hierdie tegnologiese
innovering ondersteun burgergesentreerde dienslewering, bevorder belanghebbendes se betrokkenheid en dra
by tot EWK se breér doelwit van digitale transformasie in erfenishulpbronbestuur.

6.5 Omgewingsfaktore

Erfenis Wes-Kaap erken dat omgewingsfaktore in die Wes-Kaap, insluitend die veranderlikheid van die klimaat,
storms en die langtermyngevolge van aardverwarming, ’'n direkte uitwerking op erfenishulpbronne het. Die
geleidelike agteruitgang van erfeniseiendomme vind oor die algemeen plaas wanneer terreine nie behoorlik in stand
gehou word nie, en dit lei tot strukturele skade, erosie of 'n verlies aan argeologiese en beboude erfenis. Uiterste
weersomstandighede, soos swaar reén, windstorms en oorstromings langs die kus, kan hierdie agteruitgang
versnel en dus die koste en kompleksiteit van remediérende ingrypings verhoog. Dié omgewingsdruk beklemtoon
die kritieke rol van EWK in die fasilitering van die beskerming, monitering en bewaring van erfenishulpbronne in
die Provinsie. EWK sluit terreininspeksies en toestandassesserings by sy jaarlikse beplanning in vir bewusmaking
oor die belangrikheid van die instandhouding van fisiese erfenishulpbronne, die versagting van die risiko’s van
verwaarlosing, en versekering dat provinsiale erfenisterreine vir ewig bewaar word, insluitend beboude en
argeologiese terreine en dié met ontasbare erfeniswaarde.

6.6 Regs- en regulatoriese omgewing

Erfenis Wes-Kaap funksioneer binne die raamwerk van die Wet op Nasionale Erfenishulpbronne (WNEH) wat
vereis dat ontwikkelings wat erfenishulpbronne kan beinvioed, geassesseer word en dat sulke aktiwiteite gemagtig
moet word, waar toepaslik. EWK moet sy kernmandaat, naamlik die beskerming van erfenishulpbronne, balanseer
met die noodsaaklikheid van tydige, toeganklike magtigings vir die publiek en belanghebbendes. Toegang
tot inligting is 'n belangrike oorweging, aangesien deursigtigheid in besluitneming en die beskikbaarheid van
agendas, notules en bygewerkte dokumente belanghebbendes (insluitend gemeenskappe en ontwikkelaars) in
staat stel om EWK se prosesse te verstaan en sinvol met die entiteit te skakel.

EWK besef dat erfenis belangrik vir gemeenskappe is, aangesien hierdie hulpbronne dikwels 'n gedeelde identiteit,
kultuur en geskiedenis weerspieél. EWK se besluite word wel geregtelik bevraagteken, maar baie geskille hou
nie direk verband met erfenisbetekenis nie - dis grootliks as gevolg van geskille oor stadsbeplanning of ander
ontwikkelings.
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6.7 Veiligheids- en sekuriteitsomgewing

Erfenis Wes-Kaap is verantwoordelik om te verseker dat erfenishulpbronne regoor die Provinsie bewaar en
beskerm word, maar is nie in besit van hierdie terreine nie. Eiendomseienaars, insluitend privaat individue en
ander regeringsfere, is verantwoordelik om provinsiale erfenisterreine in stand te hou om agteruitgang en
moontlike verlies te voorkom. EWK het oor die afgelope jaar gevalle van verwaarlosing waargeneem, veral op
eiendomme in besit van ander regeringsfere, wat nie net die integriteit van erfenishulpbronne bedreig nie, maar
ook veiligheids- en sekuriteitsrisiko’s vir gemeenskappe en besoekers inhou.

Erfenisplatforms het toenemend meer omstrede geraak, met gesprekke oor erfenisbestuur wat soms
meningsverskille of geskille tussen belanghebbendes veroorsaak. EWK prioritiseer voortdurend opbouende
gesprekvoering en bevorder dialoog wat die belange van gemeenskappe, eiendomseienaars en die publiek
balanseer en poog om geskille op te los. EWK het ten doel om erfenisterreine te beveilig, openbare veiligheid te
verseker en die integriteit van erfenishulpbronne in die Provinsie te handhaaf, en is dus deurlopend betrokke by
kommunikasie, monitering en die uitreiking van bevele vir verpligte herstelwerk ingevolge die WNEH.

7. Ontleding van die interne omgewing

Die interne omgewing van EWK word gekenmerk deur strategiese oorgange in regeringsbestuur, kapasiteitsbou,
operasionele verbeterings en die implementering van bewysgebaseerde metodologieé vir dienslewering.

Die termyn van die vorige Raad van EWK (wat vanaf 1 November 2022 op ’'n driejaartermyn aangestel is) het op
31 Oktober 2025 in die boekjaar 2025-2026 geéindig. Die Raadskomitees is formeel vanaf 1 Maart 2023 ook op
'n driejaartermyn ingestel. Die termyn is verleng om ’'n gladde oorgang en oorhandiging aan nuwe komitees te
verseker sodra die nuwe Raad ingestel is en die aanstellingsproses van lede op die komitees afgehandel is. Die
nuwe Raad beklemtoon inklusiwiteit, diversiteit en strategiese toesig, met 'n sterk klem op goeie regeringsbestuur.
Operasionele kapasiteit is in onlangse jare versterk, met erfenisbeamptes en spesialis-erfenisbeamptes wat
oor die afgelope paar jaar aangestel is. Die behoud van vaardige werknemers is egter 'n uitdaging, aangesien
plaaslike owerhede en departemente wat BSD- professionele poste het, meer mededingende vergoeding
aanbied. EWK, met die ondersteuning van die Departement van Kultuursake en Sport, gaan voort met
deurlopende personeelontwikkeling, 'n fokus op sy Kultuurreis en werknemergesondheid en -welstand. Die span
woon ook opleiding oor metodes van lenige bestuur by en implementeer die padkaart vir die verbetering van
dienslewering. Sodoende word hulle toegerus om ondoeltreffendheid te identifiseer, prosesse te vereenvoudig
en inwonergefokusde dienslewering te verbeter. Dit verseker 'n doeltreffender interne en eksterne werkproses
en dat die inwonergesentreerde dienservaring voortdurend verbeter word.

EWK se werk fokus op die formele beskerming van erfenishulpbronne, en behels ook die bestuur van ’'n
beduidende hoeveelheid erfenisaansoeke. Erfenisbeamptes vergader weekliks om alle permitaansoeke na te
gaan en te verwerk, en sommige daarvan word na ander komitees verwys. Van die aansoeke word verwys
na die Komitee oor die Beboude Omgewing en Landskappe, die Komitee oor Impakbepalings, die Komitee
oor Inventarisse, Gradering en Vertolkings en die Appéelkomitee, wat almal deur die Raad gedelegeer is om
besluitnemingsfunksies ingevolge die WNEH uit te voer. Die uitbreiding van delegasies na vergaderings van
erfenisbeamptes het die werklas van ander komitees verminder, aangesien die kapasiteit in EWK toegeneem het,
veral in werkservaring, wat gelei het tot die vinniger verwerking van aansoeke en die uitskakeling van bykomende
vergaderings wat voorheen nodig was om agterstande te hanteer.

Dit is nou uiters noodsaaklik om plaaslike owerhede te bemagtig, en die EWK het regulasies opgestel om
munisipaliteite te help met die bestuur van erfenisterreine en erfenisinventarisse ingevolge die WNEH. Hierdie
regulasies ondersteun munisipaliteite om erfenisterreine in hul regsgebied te identifiseer en maak dinge duidelik
vir ontwikkelaars, aangesien Artikel 34-vereistes buite verklaarde gebiede opgehef kan word. Bevoegde plaaslike
owerhede wat erfenisterreine onafhanklik bestuur, verlig EWK se bedryfslas en verbeter doeltreffendheid en
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dienslewering regoor die Provinsie. Dit is 'n belangrike stap om die bestuur van erfenishulpbronne te lokaliseer,
maar die grootste leemtes is steeds die bestuur van Graad lll-erfenishulpbronne op plaaslike vlak.

EWK gaan voort om sy padkaart vir die verbetering van dienslewering, aangevul deur die beginsels van lenige
bestuur, te implementeer om ondoeltreffendheid te identifiseer, prosesse te vereenvoudig en uitkomste vir
inwoners te verbeter. Hierdie benadering bevorder deurlopende leer, bewys-gebaseerde besluithneming en
inkrementele verbetering in werksaamhede. As die doeltreffendheid van permitverwerking verbeter en interne
werkvloei geoptimeer word, kan EWK meetbare maatskaplike en ekonomiese voordele vir gemeenskappe skep
en ’'n kultuur van verantwoordbaarheid, deursigtigheid en inwoner-gefokusde dienslewering bevorder.

e Addisionele personeel
(gesekondeer deur DKES)

¢ Opleiding van personeel
EWK SE e Model vir bestuurde

PADKAART NA netwerk
VERBETERDE ////
DIENS- \ | / o
e Strategie vir bestuur
LEWERING ‘t“ l't‘ S . beheer
[ 9

r S . L .
. QY “ erfenis « Digitale inhoud

iLifa leMveli leNtshona Koloni  Inligtingwerksessies
Erfenis Wes-Kaap
Heritage Western Cape

¢ Outomatisering
Fo KUS' e Herstruktureer VEBs

A R EAS ¢ Verklaar erfenisgebiede

en vrystellings

EWK se interne omgewing weerspieél oor die algemeen ’'n dinamiese en ontwikkelende organisasie wat op
bedryfsuithemendheid, strategiese regeringsbestuur en werkmagkapasiteit gefokus is. Daar word ook gekyk
na tegnologiese vooruitgang om dienslewering te verbeter om rompslomp te verminder, en sodoende die
dienservaring van mense in die Provinsie te verbeter. Geleenthede word geskep vir dialoog met mense
regoor die Provinsie oor hul plaaslike erfenis en toegang tot inligting, deelname en die bevordering van
erfenishulpbronne word verseker.

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap
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PART B: OUR STRATEGIC FOCUS

A EWK se makrostruktuur:

MINISTER VAN KULTUURSAKE

EN SPORT ONAFHANKLIKE
R MACKENZIE ERFENISTRIBUNAAL

ERFENIS WES-KAAP
SE RAAD

DEPARTEMENTSHOOF

G REDMAN
R GANI

HOOF-FINANSIELE KOMITEE OOR BEBOUDE
HOOF- UITVOERENDE BEAMPTE OMGEWING EN

BEAMPTE LANDSKAPPE
B RUTGERS

M JANSE VAN RENSBURG H BOISE

ASSISTENT-DIREKTEUR:
ONDERSTEUNING VAN
OPENBARE ENTITEITE

Z EBRAHIM
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APPELKOMITEE
G ONTONG
REGSADVISEUR

ASSISTANT-DIREKTEUR:

P MEYER REGSDIENSTE

VACANT KOMITEE VIR
ADJUNK-DIREKTEUR IMPAKASSERINGS

C SCHEERMEYER F VERMEULEN

ASSISTENT-DIREKTEUR:

ERFENISONDERSTEUNING KOMITEE VIR

INVENTARISSE, GRADERING
N VALLIE EN INTERPRETASIES
R MARTIN
ASSISTENT-DIREKTEUR:
PROFESSIONELE DIENSTE

W DHANSAY

ASSISTENT-DIREKTEUR:
BEPLANNING, BELEID EN
NAVORSING

C MULLER

DORPS- EN
STREEKSBEPLANNER

J WINDVOGEL
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DEEL C: METING VAN ONS PRESTASIE

8. Institusionele programprestasie-inligting

Program: Erfenis Wes-Kaap

Doel: Om die erfenishulpbronne van die Wes-Kaap te identifiseer, te beskerm, te bewaar, te bestuur en te

bevorder.

Subprogram (indien van toepassing): N.v.t

Doel: N.v.t.

Uitkomste, uitsette, prestasie-aanwysers en teikens

Nr. Uitkoms

Uitsette

Uitsetaanwysers

Geouditeerde/
werklike prestasie

2022/ | 2023/ | 2024/

Jaarlikse teikens

Geskatte

prestasie MTUR-tydperk

9 2025/26 202276/ 202287/ 2028/
1.1 | Geinte- Beleide; Getal dokumente 1 2 1 1 1 1 1
greerde regulasies; riglyne| ter verbetering
bestuur of protokolle van die bestuur
van erfenis- | saamgestel en van erfenis-
hulpbronne | goedgekeur of hulpbronne
in die Wes- | hersien. aan die Raad
Kaap. voorgelé.
1.2 | Geinte- Terreininspeksies | Getal 4 7 4 5 6 7 8
greerde deur EWK terreininspeksies
bestuur uitgevoer. uitgevoer
van erfenis- om provinsiale
hulpbronne erfenisterreine te
in die Wes- beskerm
Kaap.
1.3 | Geinte- Geskeduleerde Getal Raads- 111 101 5 5 5 5 5
greerde vergaderings van | vergaderings
bestuur EWK se Raad gehou ter
van erfenis-| om die WNEH te |ondersteuning
hulpbronne |implementeer. van die
in die Wes- implementering
Kaap. van die beleid
en regerings-
bestuursmandaat
van EWK.
1.4 | Geinte- Die erkenning Getal provinsiale 2 4 2 2 2 2 2
greerde dat die terrein erfenisterrein-
bestuur ’n verklaarde geleenthede vir
van provinsiale die
erfenis- erfenisterrein bevordering
hulpbronne |is deur middel van erfenis-
in die Wes- | van ’'n promosie- |hulpbronne.
Kaap. geleentheid.

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap

)
m
m
[
0
K4
m
4
Z
@
<
>
z
o
P4
n
T
Py}
m
0
-
>
n
m




DEEL C: METING VAN ONS PRESTASIE

Jaarlikse teikens

as provinsiale
erfenisterreine.

Nr. Uitkoms Uitsette Uitsetaanwysers wgfk?illj(zlfoereegot'zie Stisskt:ztig MTUR-tydperk
2022/ | 2023/ | 2024/ 2025/26 2026/ | 2027/ | 2028/
1.5 | Geinte- Werkswinkels Getal 4 4 2 3 g 3 g
greerde of vergaderings | programme
bestuur gehou om wat aangebied
o van bewustheid te is om erfenis-
m erfenis- skep oor die hulpbron-
g hulpbronne | belangrikheid bestuur te
é in die Wes- |om erfenis- bevorder.
Q Kaap. hulpbronne te
% bewaar en die
)<> bestuur van die
z implikasies van
2 sodanige
E hulpbronne.
o 1.6 | Geinte- Openbare Aantal versoeke = = 2 4 4 4 5
;' greerde kennisgewings aan die publiek
% bestuur wat die publiek gerig om
van nooi om burgers aan
erfenis- nominasies te moedig
hulpbronne |in te dien vir om erfenis
in die Wes- | identifisering hulpbronne te
Kaap. en oorweging bepaal

Aanwysers, Jaarlikse en Kwartaallikste Teikens

Uitsetaanwysers

Jaarlikse

Kl | K2 | K3 | K4

teiken

1.1 Getal dokumente ter verbetering van die bestuur van erfenishulpbronne 1 - 1 - -
aan die Raad voorgelé.

1.2 | Getal terreininspeksies uitgevoer om provinsiale erfenisterreine te 6 1 2 2 1
beskerm

1.3 | Getal Raadsvergaderings gehou ter ondersteuning van die 5 1 1 2 1
implementering van die beleid en regeringsbestuursmandaat van EWK.

1.4 | Getal provinsiale erfenisterreingeleenthede vir die bevordering van 2 1 - 1 -
erfenis-hulpbronne.

1.5 | Getal programme wat aangebied is om erfenishulpbronbestuur te 3 1 1 1 -
bevorder.

1.6 | Aantal versoeke aan die publiek gerig om burgers aan te moedig om 4 1 1 1 1
erfenis hulpbronne te bepaal

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap




9. Program se hulpbronoorwegings

Rekonsiliasie van prestasieteikens met die begroting en MTUR

Geskatte uitgawes

Erfenis Wes-Kaap

Program Geouditeerde uitkoms Si::;?;: Llj:te::\:/rz:i::t){:g;

R duisend 2022/23 | 2023/24 | 2024/25 | 2025/26 2026/27 | 2027/28 | 2028/29
Erfenis Wes-Kaap 1614 2722 1730 2 610 4 418 4 406 4 448
Subtotaal 1614 2722 1730 2 610 4 418 4 406 4 448
Direkte heffings teen die Nasionale _ _ . . _ _ _
Inkomstefonds
Totaal 1614 2722 1730 2610 4 418 4 406 4 448
Ekonomiese klassifikasie
Lopende betalings 1614 2722 1730 2610 4 418 4 406 4 448

Vergoeding van werknemers

Goedere en dienste waarvan:

Kommunikasie 75 58 59 72 72 136 142
Rekenaardienste 42 46 135 102 m 68 71
K.onsultante, kontrakteurs en spesiale 1181 1016 759 289 835 1957 2045
dienste

Voorraad

Instandhouding, herstelwerk en
lopende koste
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Bedryfsbruikhuurkontrakte

Reis en verblyf 97 74 107 56 41 188 196
Ouditfooie 73 78 102 80 101 99 103
Reklame 63 218 70 110

*Ander 146 1387 350 1441 3148 1958 1891

Rente en huurgeld op grond

Finansiéle transaksies in bates en
laste

Oordragte en subsidies aan: - - - = o - -

Provinsies en munisipaliteite

Departementele agentskappe en
rekeninge

Universiteite en technikons

Openbare korporasies en privaat
ondernemings

Buitelandse regerings en
internasionale organisasies

Instellings sonder winsbejag

Huishoudings

Betalings vir kapitaalbates - - - = . - -

Geboue en ander vaste strukture

Masjinerie en toerusting

Bewerkte bates

Sagteware en ander ontasbare bates

Grond en ondergrondse bates

waarvan: Gekapitaliseerde
vergoeding

Totaal 1614 2722 1730 2 610 4 418 4 406 4 448

* Ander sluit bankkoste, regsgelde, spyseniering en verbruiksgoedere in.

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap
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DEEL C: METING VAN ONS PRESTASIE

10. Bygewerkte sleutelrisiko’s

Uitkoms

Geintegreerde
bestuur van
erfenis-hulpbronne
in die Wes-Kaap.

Sleutelrisiko

Verlies aan erfenis-
hulpbronne deur
ongemagtigde wysiging/

vernietiging of vandalisme.

Versagting van risiko

Ontwikkeling van generiese riglyne vir die opleidingvan
EWK-beamptes.

Aanbieding van bewusmakingsprogramme vir
belanghebbendes.

Erfenisinspekteurs is aangestel en opgelei.

Raad/komitees neem
besluite wat ultra vires kan
wees.

Bykomende kundigheid aangestel vir vergaderings van
erfenisbeamptes.

Die regsadviesspan woon komiteevergaderings by om
besluitneming binne wetlike parameters te rig.

1. Infrastruktuurprojekte

N.v.t.

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap



DEEL D: TEGNIESE BESKRYWING VAN AANWYSERS (TBA)

11

Getal dokumente ter verbetering van die bestuur van erfenishulpbronne aan die
Raad voorgelé.

Jaarlikse getal operasionele en regeringsbestuursdokumente wat gepas is vir die
bestuur van erfenishulpbronne in die Wes-Kaap word aan die Raad voorgelé.

Verseker dat operasionele en regeringsbestuursdokumente wat die bestuur van
erfenishulpbronne ingevolge EWK se wetgewende mandaat rig, aan die Raad
voorgelé word.

Die hoofbegunstigdes kan insluit: plaaslike gemeenskappe, die kultuur- en
erfenissektor, toerismeverwante besighede, die konstruksie- en infrastruktuursektor,
en toekomstige geslagte wat beskermde erfenisbates sal erf.

Intern, vanaf die Provinsiale Erfenishulpbronne-owerheid, Erfenis Wes-Kaap.
« Dokument

Indiening is na die goeddunke van die Hoof- Uitvoerende Beampte.

Teiken sal behaal word, soos beplan

Afskrif van ingediende beleid, riglyn, regulasie, plan of protokol.

Geverifieerde Bylae A en B wat in MyContent gestoor is.

Telling - 6f ’'n beleid, regulasie, riglyn 6f protokol
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Kumulatief: [] Jaareinde [] Jaar tot op hede Niekumulatief

[] Kwartaalliks U] Halfjaarliks Jaarliks

[l Hoér as teiken Op teiken [l Laer (minder is meer) as teiken

Is dit 'n diensleweringsaanwyser?

I JA [LINEE

Indien ja, bevestig die PSP- geintegreerde impakarea(s) wat verbeter sal word
deur die lewerbare uitset(te) wat deur hierdie aanwyser gemeet word (veelvuldige
keuses kan ook gemaak word):

[J Huishoudings en menslike ontwikkeling

Samehangende gemeenskappe

[ ] Jeugbetrokkenheid en -gereedheid

Ekonomiese en groeigeleenthede

Is dit 'n vraaggedrewe aanwyser?

L1JA NEE
Is dit 'n gestandaardiseerde aanwyser?
LIJA NEE

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap @



DEEL D: TEGNIESE BESKRYWING VAN AANWYSERS (TBA)

Getal liggings: L] Enkele ligging Veelvuldige liggings

[ Plaaslike
Provinsiaal L] Distrik o LI wyk
munisipaliteit

Besonderhede/adres kodrdinate: Protea Assuransie-gebou, Groentemarkplein,
Kaapstad

Vir veelvuldige leweringsliggings, sal dit in die Jaarlikse Bedryfsplan (JBP) aangedui
word?

I JA [INEE

Verantwoordelikheidsbestuurder vir Erfenishulpbronnebestuursdienste

Prioriteite vir ruimtelike transformasie: Ja

Beskrywing van ruimtelike impak: Stede en landelike gebiede word omskep en het
'n uitwerking op maatskaplik-ekonomiese toegang deur middel van die bedryfs- en
regeringsbestuur van erfenishulpbronne volgens die wetgewende mandaat van die
Wes-Kaapse Erfenishulpbronne-owerheid.

Teiken vir vroue: N.v.t.

Teiken vir jeugdiges: N.v.t.

Teiken vir mense met gestremdhede: N.v.t.
Teiken vir ouer mense: N.v.t.

Nie een van die bogenoemde nie

[] Strategiese prioriteit 1: Dryf inklusiewe groei en werkskepping aan

[] Strategiese prioriteit 2: Verminder armoede en pak die hoé lewenskoste aan
Strategiese prioriteit 3: Bou 'n bevoegde, etiese en ontwikkelingsgerigte staat
[J Nie een van die bogenoemde nie

0
b
o
|
o
-
m
0
I
Z
0
>
2
z
9
0
>
-
(@)
Py
o
m
(%)
0
Y
U
d
o
z
0
~
=
o
A

G4J [JVeiligheid [J’'n Opgevoede, Gesonde en Innovering, Kultuur en
Sorgsame Samelewing Regeringsbestuur

[ I Nie een van die bogenoemde nie

EWK se regulatoriese doeltreffendheid en institusionele kapasiteit.

1.2

Getal terreininspeksies uitgevoer om provinsiale erfenisterreine te beskerm

Inspeksies word gedoen om provinsiale erfenisterreine te monitor en te assesseer
ingevolge die mandaat van Erfenis Wes-Kaap ten einde provinsiale erfenisterreine
kragtens die Wet op Nasionale Erfenishulpbronne, Wet 25 van 1999 te bestuur.

Om voldoening aan die WNEH te monitor en te assesseer.

Die eiendomseienaar en omliggende gemeenskap.

Interne terreininspeksieverslae opgestel deur die Provinsiale Erfenishulpbronne-
owerheid, Erfenis Wes-Kaap

¢ Dokument

Goedkeuring van verslae deur die Hoof- Uitvoerende Beampte.

@ Annual Performance Plan 2026/27 | Heritage Western Cape



Teiken sal behaal word, soos beplan.

Geverifieerde Bylae A en B wat in MyContent gestoor is.

Geverifieerde Bylae A en B wat in MyContent gestoor is.

Telling - getal terreininspeksieverslae deur die Hoof- Uitvoerende Beampte
goedgekeur.

Kumulatief: Jaareinde []Jaar tot op hede [ Niekumulatief

Kwartaalliks U] Halfjaarliks Jaarliks

[l Hoér as teiken Op teiken [ Laer (minder is meer) as teiken

Is dit 'n diensleweringsaanwyser?

X1 JA LINEE

Indien ja, bevestig die PSP- geintegreerde impakarea(s) wat verbeter sal word
deur die lewerbare uitset(te) wat deur hierdie aanwyser gemeet word (veelvuldige
keuses kan ook gemaak word):

[ ] Huishoudings en menslike ontwikkeling

Samehangende gemeenskappe

[J Jeugbetrokkenheid en -gereedheid

Ekonomiese en groeigeleenthede

Is dit 'n vraaggedrewe aanwyser?

LJJA NEE

Is dit 'n gestandaardiseerde aanwyser?

LJJA NEE

Getal liggings: [J Enkele ligging Veelvuldige liggings
L] Plaaslike

Provinsiaal U] Distrik U wyk

munisipaliteit

Besonderhede/adres kodrdinate: Protea Assuransie-gebou, Groentemarkplein,
Kaapstad

Vir veelvuldige leweringsliggings, sal dit in die Jaarlikse Bedryfsplan (JBP) aangedui
word?

x] JA [INEE

Verantwoordelikheidsbestuurder vir Erfenishulpbronnebestuursdienste

Prioriteite vir ruimtelike transformasie: Ja.

Beskrywing van ruimtelike impak: Stede en landelike gebiede word deur die
implementering van die WNEH omskep, wat 'n impak op maatskaplik-ekonomiese
toegang het.

Teiken vir vroue: N.v.t.

Teiken vir jeugdiges: N.v.t.

Teiken vir mense met gestremdhede: N.v.t.
Teiken vir ouer mense: N.v.t.

Nie een van die bogenoemde nie

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap
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DEEL D: TEGNIESE BESKRYWING VAN AANWYSERS (TBA)

Strategiese prioriteit 1: Dryf inklusiewe groei en werkskepping aan
[ Strategiese prioriteit 2: Verminder armoede en pak die hoé lewenskoste aan

. Strategiese prioriteit 3: Bou 'n bevoegde, etiese en ontwikkelingsgerigte staat

[] Nie een van die bogenoemde nie
Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap

G4J [Veiligheid [’'n Opgevoede, Gesonde en L] Innovering, Kultuur en
Sorgsame Samelewing Regeringsbestuur

[J Nie een van die bogenoemde nie

Voltooiing van beplande terreininspeksies by Provinsiale Erfenisterreine, met
ondertekende inspeksieverslae en fotografiese dokumentasie as bewys, en soos
onderteken deur die Hoof- Uitvoerende Beampte.

1.3

Getal Raadsvergaderings gehou ter ondersteuning van die implementering van die
beleid en regeringsbestuursmandaat van EWK.

Geskeduleerde vergaderings van Erfenis Wes-Kaap se Raad ter ondersteuning van
die implementering van EWK se wetgewende mandaat.

Om die dokumente wat vir die bedryfsbestuur en regeringsbestuur van die entiteit
se mandaat ingedien is, te hersien, toesig daaroor te hou en dit goed te keur.

Belangstellende en geaffekteerde partye

Intern vanaf die Provinsiale Erfenishulpbronne-owerheid, Erfenis Wes-Kaap

¢« Dokument
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Vergaderings wat gekanselleer word weens 'n gebrek aan 'n kworum van die Raad
en 'n invloed het op die kumulatiewe getal vergaderings wat elke jaar gehou moet
word.

Teiken sal behaal word, soos beplan

Bywoningsregisters (elektronies of handmatig), agendas en notules van
vergaderings.

Geverifieerde Bylae A en B wat in MyContent gestoor is.

Telling - getal Raads- en komiteevergaderings gehou volgens geverifieerde
bywoningsregisters (elektronies of handmatig), agendas en notules van
vergaderings.

Kumulatief: Jaareinde []Jaar tot op hede [ Niekumulatief

Kwartaalliks [] Halfjaarliks Jaarliks

[ Hoér as teiken Op teiken [ Laer (minder is meer) as teiken




Is dit 'n diensleweringsaanwyser?

] JA LINEE

Indien ja, bevestig die PSP- geintegreerde impakarea(s) wat verbeter sal word
deur die lewerbare uitset(te) wat deur hierdie aanwyser gemeet word (veelvuldige
keuses kan ook gemaak word):

Huishoudings en menslike ontwikkeling

Samehangende gemeenskappe

Jeugbetrokkenheid en -gereedheid

Ekonomiese en groeigeleenthede

Is dit 'n vraaggedrewe aanwyser?

JA LINEE

Is dit 'n gestandaardiseerde aanwyser?

LJJA NEE

Getal liggings: Enkele ligging [J Veelvuldige liggings
[ Plaaslike

Provinsiaal L] Distrik L wyk

munisipaliteit

Besonderhede/adres kodrdinate: Protea Assuransie-gebou, Groentemarkplein,
Kaapstad

Vir veelvuldige leweringsliggings, sal dit in die Jaarlikse Bedryfsplan (JBP) aangedui
word?

I JA [ INEE

Verantwoordelikheidsbestuurder vir Erfenishulpbronnebestuursdienste

Prioriteite vir ruimtelike transformasie: Ja.

Beskrywing van ruimtelike impak: Stede en landelike gebiede word deur die
implementering van die WNEH omskep, wat 'n uitwerking op maatskaplik-
ekonomiese toegang het.

Teiken vir vroue: N.v.t.

Teiken vir jeugdiges: N.v.t.

Teiken vir mense met gestremdhede: N.v.t.
Teiken vir ouer mense: N.v.t.

Nie een van die bogenoemde nie

Strategiese prioriteit 1: Dryf inklusiewe groei en werkskepping aan

] Strategiese prioriteit 2: Verminder armoede en pak die hoé lewenskoste aan
Strategiese prioriteit 3: Bou 'n bevoegde, etiese en ontwikkelingsgerigte staat
[l Nie een van die bogenoemde nie

G4J [JVeiligheid [J'n Opgevoede, Gesonde en Innovering, Kultuur en
Sorgsame Samelewing Regeringsbestuur

[ ] Nie een van die bogenoemde nie

Die aanbieding van geskeduleerde EWK-raadsvergaderings, geverifieer deur
bywoningsregisters, agendas en notules, om doeltreffende regeringsbestuur, toesig
en beleidsimplementering ter ondersteuning van EWK se wetgewende mandaat te
verseker.

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap
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DEEL D: TEGNIESE BESKRYWING VAN AANWYSERS (TBA)

A

14

Getal provinsiale erfenisterreingeleenthede vir die bevordering van
erfenishulpbronne.

Om die belangrikheid van die bewaring van erfenishulpbronne te bevorder en
bewustheid daaroor te skep, en die bestuursimplikasies van sodanige hulpbronne.

Die erkenning dat die terrein 'n verklaarde provinsiale erfenisterrein is deur middel
van 'n promosie-geleentheid.

Belangstellende en geaffekteerde partye.

Interne uitnodigings en programme wat vir die geleenthede gegenereer is vanaf
die Provinsiale Erfenishulpbronne-owerheid, Erfenis Wes-Kaap.

Die uitstel of kansellasie van promosiegeleenthede weens faktore buite die beheer
van die PEHO, Erfenis Wes-Kaap, wat 'n uitwerking het op die beskikbaarheid van
personeel, hulpbronne en toegang tot die terrein.

Teiken sal behaal word, soos beplan.

Uithodiging, program, bywoningsregister (elektronies of handmatig)

Geverifieerde Bylae A en B wat in MyContent gestoor is.

Telling - getal provinsiale erfenisterreingeleenthede wat aangebied is.

Kumulatief: Jaareinde [J Jaar tot op hede [ Niekumulatief
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Kwartaalliks U] Halfjaarliks Jaarliks

[ ] Hoér as teiken Op teiken [ Laer (minder is meer) as teiken

Is dit ’'n diensleweringsaanwyser?

X JA LINEE

Indien ja, bevestig die PSP- geintegreerde impakarea(s) wat verbeter sal word
deur die lewerbare uitset(te) wat deur hierdie aanwyser gemeet word (veelvuldige
keuses kan ook gemaak word):

Huishoudings en menslike ontwikkeling

Samehangende gemeenskappe

Jeugbetrokkenheid en -gereedheid

[J Ekonomiese en groeigeleenthede

Is dit 'n vraaggedrewe aanwyser?

LIUA NEE
Is dit 'n gestandaardiseerde aanwyser?
L1JA NEE

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap



Getal liggings: L] Enkele ligging Veelvuldige liggings

U] Plaaslike
Provinsiaal U] Distrik T U wyk
munisipaliteit
Besonderhede/adres kodrdinate: Protea Assuransie-gebou, Groentemarkplein,
Kaapstad

Vir veelvuldige leweringsliggings, sal dit in die Jaarlikse Bedryfsplan (JBP) aangedui
word?

LTJA X NEE

Verantwoordelikheidsbestuurder vir Erfenishulpbronnebestuursdienste

Prioriteite vir ruimtelike transformasie: Ja.

Beskrywing van ruimtelike impak: Stede en landelike gebiede word deur die
implementering van die WNEH omskep, wat 'n uitwerking op maatskaplik-
ekonomiese toegang het.

Teiken vir vroue: N.v.t.

Teiken vir jeugdiges: N.v.t.

Teiken vir mense met gestremdhede: N.v.t.
Teiken vir ouer mense: N.v.t.

Nie een van die bogenoemde nie

[] Strategiese prioriteit 1: Dryf inklusiewe groei en werkskepping aan

] Strategiese prioriteit 2: Verminder armoede en pak die hoé lewenskoste aan
Strategiese prioriteit 3: Bou 'n bevoegde, etiese en ontwikkelingsgerigte staat
[] Nie een van die bogenoemde nie

1G4y [Veiligheid ’n Opgevoede, Gesonde en Innovering, Kultuur en
Sorgsame Samelewing Regeringsbestuur

[ ] Nie een van die bogenoemde nie

Die getal provinsiale erfenisterreingeleenthede wat aangebied is, geverifieer deur
gedateerde uitnodigings, geleentheidsprogramme en bywoningsregisters, om EWK
se rol in die bevordering en bewusmaking van erfenishulpbronne aan te dui.

1.5

Getal programme wat aangebied is om erfenishulpbronbestuur te bevorder.

Programme, soos werkswinkels of vergaderings, aangebied om bewustheid te skep
oor die belangrikheid om erfenishulpbronne te bewaar en die bestuursimplikasies
van sodanige hulpbronne; en om plaaslike belange met betrekking tot die werk van
Erfenis Wes-Kaap te bespreek ten einde dienslewering te verbeter.

Om die bestuur van erfenishulpbronne in die Wes-Kaap te bevorder.

Belangstellende en geaffekteerde partye.

Interne uitnodigings, programme en bywoningsregisters gegenereer deur die
Provinsiale Erfenishulpbronne-owerheid, Erfenis Wes-Kaap.

Programme wat nie aangebied kan word nie as gevolg van kansellasie buite die
beheer van die PEHO, EWK.

Teiken sal behaal word, soos beplan.

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap
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DEEL D: TEGNIESE BESKRYWING VAN AANWYSERS (TBA)

A

Uitnodiging, program, bywoningsregister (elektronies of handmatig).

Geverifieerde Bylae A en B wat in MyContent gestoor is.

Telling - getal programme aangebied.

Kumulatief: Jaareinde []Jaar tot op hede [ Niekumulatief

Kwartaalliks U] Halfjaarliks Jaarliks

[ 1 Hoér as teiken Op teiken []Laer (minder is meer) as teiken

Is dit ’'n diensleweringsaanwyser?

I JA [ INEE

Indien ja, bevestig die PSP- geintegreerde impakarea(s) wat verbeter sal word
deur die lewerbare uitset(te) wat deur hierdie aanwyser gemeet word (veelvuldige
keuses kan ook gemaak word):

Huishoudings en menslike ontwikkeling

Samehangende gemeenskappe

Jeugbetrokkenheid en -gereedheid

[ Ekonomiese en groeigeleenthede

Is dit 'n vraaggedrewe aanwyser?
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LJJA NEE

Is dit 'n gestandaardiseerde aanwyser?

LJJA NEE

Getal liggings: [] Enkele ligging Veelvuldige liggings
[ Plaaslike

Provinsiaal L] Distrik LI wyk

munisipaliteit

Besonderhede/adres kodérdinate: Protea Assuransie-gebou, Groentemarkplein,
Kaapstad

Vir veelvuldige leweringsliggings, sal dit in die Jaarlikse Bedryfsplan (JBP) aangedui
word?

L1JA [x] NEE

Verantwoordelikheidsbestuurder vir Erfenishulpbronnebestuursdienste

Prioriteite vir ruimtelike transformasie: Ja.

Beskrywing van ruimtelike impak: Stede en landelike gebiede word deur die
implementering van die WNEH omskep, wat 'n uitwerking op maatskaplik-
ekonomiese toegang het.

Teiken vir vroue: N.v.t.

Teiken vir jeugdiges: N.v.t.

Teiken vir mense met gestremdhede: N.v.t.
Teiken vir ouer mense: N.v.t.

Nie een van die bogenoemde nie

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap



[] Strategiese prioriteit 1: Dryf inklusiewe groei en werkskepping aan

[ ] Strategiese prioriteit 2: Verminder armoede en pak die hoé lewenskoste aan
Strategiese prioriteit 3: Bou 'n bevoegde, etiese en ontwikkelingsgerigte staat
[] Nie een van die bogenoemde nie

JG4J [ Veiligheid 'n Opgevoede, Gesonde en Innovering, Kultuur en
Sorgsame Samelewing Regeringsbestuur

[J Nie een van die bogenoemde nie

Die getal programme wat aangebied is om erfenishulpbronbestuur te

bevorder, geverifieer deur gedateerde uitnodigings, programuiteensettings en
bywoningsregisters, wat die EWK se rol in die bewusmaking en verbetering van
dienslewering in erfenisbestuur aandui.

1.6

Aantal versoeke aan die publiek gerig om burgers aan te moedig om erfenis
hulpbronne te bepaal

Openbare kennisgewings wat gesirkuleer word om die publiek in die Wes-Kaap te
nooi om nominasies in te dien vir die identifisering en oorweging van terreine as
provinsiale erfenisterreine.

Om terreine te identifiseer wat van provinsiale betekenis is vir formele beskerming
ingevolge die WNEH.

Die mense van die Wes-Kaap.

Openbare kennisgewings van die Provinsiale Erfenishulpbronne-owerheid, Erfenis
Wes-Kaap.

Openbare beroep op nominasies wat nie deur die HUB vir sirkulering goedgekeur is
nie.

Teiken sal behaal word, soos beplan.

EWK-kennisgewing - Beroep op nominasies (elektronies).

Geverifieerde Bylae A en B wat in MyContent gestoor is.

Telling - getal kennisgewings.

Kumulatief: Jaareinde [JJaar tot op hede  [J Niekumulatief

Kwartaalliks U] Halfjaarliks Jaarliks

[l Hoér as teiken Op teiken [l Laer (minder is meer) as teiken

Jaarlikse Prestasieplan 2026/27 | Erfenis Wes-Kaap
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DEEL D: TEGNIESE BESKRYWING VAN AANWYSERS (TBA)

A

Is dit 'n diensleweringsaanwyser?

L1JA [x] NEE

Indien ja, bevestig die PSP- geintegreerde impakarea(s) wat verbeter sal word
deur die lewerbare uitset(te) wat deur hierdie aanwyser gemeet word (veelvuldige
keuses kan ook gemaak word):

[l Huishoudings en menslike ontwikkeling

[J Samehangende gemeenskappe

[ ] Jeugbetrokkenheid en -gereedheid

[ ] Ekonomiese en groeigeleenthede

Is dit 'n vraaggedrewe aanwyser?

LTJA [x] NEE

Is dit 'n gestandaardiseerde aanwyser?

LIUA NEE

Getal liggings: L] Enkele ligging Veelvuldige liggings
[ Plaaslike

Provinsiaal U] Distrik U wyk

munisipaliteit

Besonderhede/adres kodrdinate: Protea Assuransie-gebou, Groentemarkplein,
Kaapstad

Vir veelvuldige leweringsliggings, sal dit in die Jaarlikse Bedryfsplan (JBP) aangedui
word?

LTJA X NEE
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Verantwoordelikheidsbestuurder vir Erfenishulpbronnebestuursdienste

Prioriteite vir ruimtelike transformasie: Ja.

Beskrywing van ruimtelike impak: Stede en landelike gebiede word deur die
implementering van die WNEH omskep, wat 'n uitwerking op maatskaplik-
ekonomiese toegang het.

Teiken vir vroue: N.v.t.

Teiken vir jeugdiges: N.v.t.

Teiken vir mense met gestremdhede: N.v.t.
Teiken vir ouer mense: N.v.t.

Nie een van die bogenoemde nie

[] Strategiese prioriteit 1: Dryf inklusiewe groei en werkskepping aan

[] Strategiese prioriteit 2: Verminder armoede en pak die hoé lewenskoste aan
Strategiese prioriteit 3: Bou 'n bevoegde, etiese en ontwikkelingsgerigte staat
[l Nie een van die bogenoemde nie

1G4y [Veiligheid ’n Opgevoede, Gesonde en Innovering, Kultuur en
Sorgsame Samelewing Regeringsbestuur

[ ] Nie een van die bogenoemde nie

Die getal openbare beroepe op nominasies wat uitgereik is, geverifieer deur
gedateerde elektroniese kennisgewings wat deur die HUB goedgekeur is, wat EWK
se rol in die identifisering en beskerming van provinsiale erfenisterreine aandui.
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BYLAES TOT DIE JAARLIKSE PRESTASIEPLAN

Die volgende bylaes moet ingesluit word by die jaarlikse prestasieplanne van instellings, waar van toepassing:

Bylae A: Wysigings aan die Strategiese Plan

N.v.t.

Bylae B: Voorwaardelike toewysings

N.v.t.

Bylae C: Gekonsolideerde aanwysers

N.v.t.

Bylae D: Distrikontwikkelingsmodel

N.v.t.
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URhulumente _ NI
¥ weNtshona Koloni Herkage Wester Cape

ILifa leMveli leNtshona Koloni

IMicimbi yeNkcubeko neMidlalo

IsiCwangciso
sokuSebenza
soNyaka
2026/2027



INGXELO YEGUNYA ELILAWULAYO

Ulondolozo Iwelifa lemveli nohlumo loqogosho azichasananga. ENtshona Koloni, babethelelaiintsika zophuhliso
oluzinzileyo

ILifa leMveli leNtshona Koloni ligunya elisemthethweni eliphathiswe ukuqinisekisa ukuba uphuhliso lwenzeka
ngentembeko, ngokufanelekileyo, nangokuthathela inggalelo impahla yexabiso enika iphondo lethu ubuni
balo kunye nokhuphiswano Iwehlabathi. IsiCwangciso sokuSebenza soNyaka ka2026/27 sibonisa ukuzinikela
okucacileyo: ukugcina ilifa lemveli yethu ngelixa sivumela utyalomali, ukunikezelwa kweziseko zophuhliso,
nokudala imisebenzi.

Njengoko sighubela phambili isiCwangciso soBuchule sePhondo ka2025-2030 kunye nokuKhula kweMisebenzi
ephambili, iIHWC iya kulola inggwalasela yayo kumaxesha otshintsho, ulawulo olusebenzayo, kunye nenguqu
yedijithali ngeSAHRIS. lzicelo zophuhliso kufuneka zigwalaselwe ngobungcali, ukungaguquguquki, kunye
nesantya, ngaphandle kokubeka esichengeni isidima somthetho. Siyabomeleza abathunywa abaya koomasipala
abanesakhono, siphucula iinkqubo zangaphakathi ngolLawulo oluQhelekileyo, nokuqinisekisa ukwenziwa
kwezigqibo ezisekelwe kubungqina.

llifa lemveli, xa lilawulwa ngobuchule, lighuba ukhenketho, livuselela imimandila, litsala utyalomali, kwaye
lomeleza inguqu yendawo. Indlela yethu icacile: ilifa lemveli kufuneka lidityaniswe kucwangciso lophuhliso
kwasekuqaleni, lingaziswa njengento ecingelwayo. Oku kulungelelaniswa kuqinisekisa ukuba ukukhula kunye
nokuphuculwa kwezinto kwalemihla akwenziwa ngexabiso lemithombo yenkcubeko nembali.

Siza kuluqginisekisa ngakumbi uguquko olubanzi kwindlela esilibalisa ngayo ilifa lethu lemveli. Ukuchongwa
kunye nolawulo Iwelifa lemveli elingaphathekiyo, kubandakanywa ukugondwa kwelifa lemveli lamaSan
namaKhoi, akusiyo imigondiso. Linyathelo elibalulekileyo lokubuyisela isidima, ukukhusela ubuntu, kunye
nokwandisa intathonxaxheba kwezoqoqosho kwicandelo lelifa lemveli.

Le APP ibeka iHWC njengenegunya elikwaziyo, eliphendulayo, nelivumelayo. lya kugcina ngogeqgesho, ilawule
ngobulungisa, kwaye inike uphuhliso oluqinisekileyo. Ngokwenza oko, inegalelo elithe nggo kukuzithemba
kwezoqoqgosho kunye nokomelela kwexesha elide kweNtshona Koloni.

I

U-RICARDO MACKENZIE,
IGUNYA ELILAWULAYO LEMPP
Matshi 2026
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VANANVYXONITI VANNOSIA OT3XONI

G

INGXELO YEGUNYA ELINOXANDUVA

Kulibhongo elikhulu ukuba ndinikezele ngesiCwangciso sokuSebenza soNyaka selLifa leMveli leNtshona Koloni
(HWC) kunyakamali wama2026/2027. Esi sicwangciso sibonisa ukuzibophelela okughubekayo kweBhunga
nolawulo ukugcina, ukukhusela nokukhuthaza imithombo yelifa lemveli eyahlukeneyo nebalulekileyo yephondo
lethu. Isebenza njengemephu yendlela yonyaka ozayo, ichaza izinto eziphambili, iithagethi zentsebenzo, kunye
nezicwangciso zokufezekisa isigunyaziso sethu sowisomthetho ngokwemigago yoMthetho weZibonelelo zelLifa
leMveli leSizwe, kal999 (uMthetho onguNombolo 25 kal999).

Iphondo leNtshona Koloni linelifa lemveli elinemigangatho emininzi eyahlukeneyo. NjengeGunya leMithombo
yelLifa leMveli lePhondo, iIHWC iyaghubeka isebenza njengegabane eliphambili kwiinkqubo zophuhliso zephondo,
iginisekisa ukuba ulawulo Iwelifa lemveli kunye nenkgubela phambili yezogogosho ziphunyezwa ngendlela
ezinzileyo nenokubandakanya wonke umntu. Kule nkalo, umsebenzi weHWC unxulumene kakhulu neghinga
lephondo lokuKhula kweMisebenzi kunye neenjongo ezibanzi zomgagonkqubo wokudibana kwezentlalo,
utshintsho Iwendawo, kunye nokubandakanywa kwenkcubeko.

Kunyaka ozayo, iIHWC iza kugxininisa ekomelezeni amandla amaziko, ekuphuculeni ukusebenza kakuhle,
nasekuphuculeni ukuthatha inxaxheba koluntu kulawulo Iwelifa lemveli. Indlela yolawulo ejolise ekunciphiseni
inkcitho nasekuphuculeni ukusebenza kakuhle, imephu yendlela yokuphucula ukunikezelwa kweenkonzo,
kunye namaphulo otshintsho Iwedijithali afana nokwandiswa kweNkqubo yolLwazi lweziBonelelo zelLifa leMveli
yaseMzantsi Afrika (SAHRIS) iyaghubeka nokughuba utshintsho olunentsingiselo kwindlela esisebenzela ngayo
uluntu kwaye sibandakanye abachaphazelekayo.

IBhunga lihlala liginile kwindima yalo yokongamela, liginisekisa ukuba ulawulo, uxanduva, kunye nokungafihli
nto kugcinwa kuyo yonke imisebenzi yequmrhu. Siyakuxabisa kakhulu ukuzibophelela nobungcali obuboniswe
ngabasebenzi bethu, amalungu ekomiti, kunye neSebe leMicimbi yeNkcubeko neMidlalo, elinenkxaso eyenza
iIHWC ikwazi ukufikelela ngempumelelo kumyalelo wayo.

Njengoko singena kumjikelo omtsha wokucwangcisa, siyazigonda iingxaki kunye namathuba azayo. ILifa leMveli
leNtshona Koloni liya kughubeka nokughubela phambili inkqubo yelifa lemveli exhobisa uluntu, ekhuthaza
ukubandakanywa, kunye nokubeka ilifa lemveli njengomghubi wokugalisa izinto ezintsha kunye nophuhliso
eNtshona Koloni.

Egameni leBhunga nolawulo IweLifa leMveli eNtshona Koloni, ndiyakuginisekisa ukuzibophelela kwethu kulawulo
oluzinzileyo Iwezibonelelo zelifa lemveli zephondo lethu, ukuze kuzuze izizukulwana ezikhoyo nezizayo.
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U-REYHANA GANI

USIHLALO WEBHUNGA

EGAMENI LEGUNYA ELINOXANDUVA
Matshi 2026
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UKUSAYINA NGOKUSEMTHETHWENI

Ngokwenjenje kuginisekisiwe ukuba esi siCwangciso sokuSebenza soNyaka:

. saphuhliswa ngabalawuli beLifa leMveli leNtshona Koloni phantsi kwesikhokelo soMphathiswa uRicardo
Mackenzie;

. sithathela ingqgalelo yonke imigagonkqubo efanelekileyo, imithetho neminye imiyalelo ejongene nalo
iLifa leMveli leNtshona Koloni; kwaye

. Ibonakalisa ngokuchanekileyo iMpembelelo, iZiphumo neZighamo eziza kuzama ukuphumeza iLifa
leMveli leNtshona Koloni kwisithuba sowama2026/2027.

U-Brenda Rutgers
IGosa eliyiNtloko lezeMali
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U-Michael Janse van Rensburg i

IGosa eliyiNtloko eliLawulayo

U-Reyhana Gani
uSihlalo weBhunga

U-Guy Redman
INtloko: IMicimbi yeNkcubeko neMidlalo

U-Ricardo Mackenzie
IGunya eliLawulayo
Matshi 2026
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IZIQULATHO

Ingxelo yeGunya eliLawulayo
Ingxelo yeGunya elinoXanduva
Ukusayina Ngokusemthethweni

|zishungulelo

CANDELO A: UMYALELO WETHU

1. Umbono
2 Izimiselo
3. Imilinganiselo
4 Imiyalelo yowisomthetho kunye neminye iMimiselo
4] Imiyalelo yoMgaqosiseko
4.2 Imiyalelo yoWisomthetho
4.3 Isigunyaziso somgago-nkgubo
4.4 Uhlaziyo lIweMigago-nkqubo yeZiko kunye noBuchule
4.5 Amanyathelo omgaqgo-nkqubo acwangcisiweyo
4.6 Utshintsho kuGwetyo IwaseziNkundleni eziFanelekileyo

ICANDELO B: ICEBO LETHU ESIJOLISE KULO

5. Uhlalutyo Oluhlaziyiweyo LweeMeko
6. Uhlalutyo lokusiNgongileyo IwaNgaphandle

6.1 OkusiNggongileyo kwezoPolitiko

6.2 Imeko yezoQogosho

6.3 Imeko yeNtlalo

6.4 Imeko yeTekhnoloji

6.5 IMiba yokusiNggongileyo

6.6 IMekobume yoMthetho kunye nolLawulo

6.7 Ukhuseleko kunye noKhuseleko Okusinggongileyo
7. Imekobume yangaPhakathi

ICANDELO C: UKULINGANISA INDLELA ESIQHUBA NGAYO

8. Inkcazelo yokuSebenza kweNkgubo yeZiko
9. UQwalaselo IweZibonelelo zeNkgubo

10. IMingcipheko enguNdoqo eHlaziyiweyo

. liProjekthi zeziBonelelo

ICANDELO D: I[INGCACISO ZESALATHISI SOBUGCISA (TID)

IZIHLOMELO ZESICWANGCISO SOKUSEBENZA SONYAKA
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IZISHUNQULELO

I-APM |-Archaeology, i-Palaeontology kunye neKomiti ye-Meteorites

I-BELCom IKomiti yokuSinggongileyo neeNdawo ezaKhiweyo

I-DCAS ISebe leMicimbi yeNkcubeko neMidlalo

I-DEADP ISebe leMicimbi yokusiNggongileyo noCwangciso loPhuhliso

I-ECM Ulawulo loMxholo woShishino

I-EPWP INkgubo yeMisebenzi yoLuntu eYandisiweyo

I-HOMs lintlanganiso zamaGosa amalifa

I-HPO ISakhelo sokuKhusela iLifa leMveli

I-HWC ILifa leMveli leNtshona Koloni S
I-IACom IKomiti yokuHlola iMpembelelo g’
I-ICT ITekhnoloji yeNkcazelo noNxibelelwano %
I-IGIC IKomiti yokuVelisa, yokuGreyida nokuTolika ,g
I-MEC ILungu leBhunga lesiGgeba (n'_;
I-MOU IMemorandam yeNggiqo

I-MTEF ISikhokelo seNkcitho yeXesha eliPhakathi

I-NDP IsiCwangciso soPhuhliso seSizwe

I-NHRA UMthetho weZibonelelo zelifa leMveli leSizwe, kal999

I-PDIA UKutshintshwa kweNgxaki eQhutywa nguMoya

I-PFMA UMthetho wolLawulo IweMali kaRhulumente, ka1999

I-PHS Indawo yelLifa leMveli yePhondo

I-PHRA IGunya leMithombo yeLifa leMveli lePhondo

1-PN ISaziso sePhondo

I-POPIA UMthetho wokuKhuthaza ukuKhuselwa kolLwazi, ka2021

I-PSIP IQhinga loPhunyezo IwesiCwangciso sePhondo

I-PSP IsiCwangcisoghinga sePhondo

I-SAHRA |-Arhente yeZibonelelo zelLifa leMveli

I-SOP INkqubo yoMgangatho wokuSebenza

I-VIP Into ePhambili eKhuthazwayo yoMbono

I-WCG URhulumente weNtshona Koloni
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1. Umbono

Ulawulo oluhlanganisayo, oluguquliweyo, olujolise ebantwini, oluzinzileyo Iwezixhobo zelifa lemveli eNtshona
Koloni.

2.  Imimiselo

ILifa leMveli leNtshona Koloni lizibophelele ekuchongeni okubandakanya wonke umntu, kulawulo oluzinzileyo

noluhlangeneyo, kulondolozo nasekukhuthazeni imithombo yelifa lemveli ebonakalayo nengabonakaliyo.
Umsebenzi wethu kukusebenzisa imithombo yelifa lemveli eyahlukeneyo yephondo ukuhlakulela amathuba
azisa imvakalelo yethemba, akhuthaza imvakalelo yomanyano kunye nokukhula okuhle ekugwalaseleni umyalelo

weHWC.

3.  Imilinganiselo

Ukukhathalela, Ubuchule, Uxanduva, Ukunyaniseka, Ukugalisa Izinto Ezintsha, Ukuphendula, Ukubandakanywa
neNtlonipho.

4. Imiyalelo yowisomthetho kunye neminye iMimiselo

ILifa leMveli leNtshona Koloni (HWC) lisebenza phantsi kwemiyalelo yowisomthetho apho ukusebenza kwayo
ngokubanzi kufuna:

. kukhuthaza ulawulo olulungileyo kuwo onke amanganaba;

. ukuxhobisa imibutho yoluntu ukuba ikhulise kwaye igcine imithombo yelifa lemveli ukuze inikwe
izizukulwana ezizayo;

. ukubeka imigaqosiseko ngokubanzi yokulawula ulawulo Iwezibonelelo zelifa lemveli kuyo yonke
iNtshona Koloni; kwaye

. nokwazisa ngenkgubo edityanisiweyo yokuchonga, ukuvavanya, kunye nolawulo lwelifa lemveli

. lweziibonelelo kwiphondo ngokwemigago yoMthetho weZibonelelo zelLifa leMveli leSizwe kunye
nemigaqgo yayo.

4.1 Usukelo loMgaqosiseko

Icandelo Ingcaciso

UMgaqgosiseko weRiphablikhi yoMzantsi Afrika, ka-1996

ICandelo 24(b)(ii)
OkusiNggongileyo

ILifa leMveli laseNtshona Koloni kufuneka, ngamanyathelo omthetho kunye namanye
amanyathelo, ilawule kwaye ilandele ukukhuthazwa kokulondolozwa kwemvelo
yelifa kwiNtshona Koloni. Oku akunakusetyenziswa ngendlela engahambelaniyo
nawo nawuphi na omnye ummiselo woMqgulu wamalungelo.

ICandelo 31: Uluntu
IweNkcubeko, unqulo
kunye nolwimi

ILifaleMvelileNtshona Koloni kufuneka liginisekise ukuba iinkqubo kunye neeprojekthi
zalo zibonisa inkcubeko eyahlukeneyo yabemi beNtshona Koloni.

ICandelo 41: Imigago- ILifa leMveli leNtshona Koloni lisebenzisana nawo onke amacandelo karhulumente.

siseko karhulumente
wentsebenziswano
kunye nobudlelwane
phakathi
kukarhulumente

Ngokwamagunya ayo iLifa leMveli iNtshona Koloni isebenza ngentsebenziswano
esondeleyo neSebe leMicimbi yeNkcubeko neMidlalo, iArhente yeZibonelelo zelifa
leMveli yoMzantsi Afrika kunye noomasipala eNtshona Koloni.
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Icandelo

IShedyuli 4A:

linkalo zoMsebenzi
zoWisomthetho
lweSizwe
nolwamaPhondo
Ukukwazi Ukusebenza

Ingcaciso

llifa leMveli liyinxalenye ‘yemicimbi yenkcubeko’ eyimisebenzi kazwelonke
neyamaphondo, ngaloo ndlela iLifa leNtshona Koloni lisebenzisa isigxina salo
kwimeko yowisomthetho yesizwe neyamaphondo.

UMgagosiseko weNtshona Koloni, uMthetho 1 ka1998

Icandelo 70 Umthetho wephondo kufuneka ubonelele ngokusekwa kunye nenkxasomali
efanelekileyo, kwizibonelelo ezikhoyo zephondo, zebhunga lenkcubeko okanye
amabhunga oluntu okanye uluntu eNtshona Koloni, olwabelana ngelifa lenkcubeko
kunye nolwimi olufanayo.

Icandelo 81 ILifa leMveli leNtshona Koloni kufuneka liphumeze imigagonkqubo yokukhuthaza

ngenkuthalo kunye nokugcinaintlalontle yabantu baseNtshona Koloni, kubandakanya

imigagonkqubo ejolise ekufezekiseni:

¢ Ukukhuselwa kunye nokugcinwa kwembali yendalo, imbali yenkcubeko, izinto
zakudala kunye nelifa lokwakha leNtshona Koloni ukuze kuzuze izizukulwana
ezikhoyo nezizayo.

. ILifa leMveli leNtshona Koloni kufuneka liphumeze imigagonkqubo ethile
yokuxhasa ezi zinto.

4.2 Imiyalelo yoWisomthetho

UMthetho wesizwe ‘

UMthetho weZibonelelo
zelifa leMveli leSizwe,
kal999

Isalathiso ‘ Ingcaciso
UMthetho 25 ILifa leMveli leNtshona Koloni ligunya lezibonelelo zelifa lemveli
ka1999 lephondo (PHRA) elisekwe ngokweS23 yoMthetho. Kufuneka

icebise uMphathiswa malunga nokuphunyezwa koMthetho. ILifa
leMveli leNtshona Koloni linoxanduva lokuseka iinkqubo kunye
neenkqubo zokuphumeza imigathango yoMthetho ekulawuleni
izibonelelo zelifa lemveli.

UMthetho wolLawulo
lweMali kaRhulumente,
kal999

UMthetho 1 ILifa leMveli leNtshona Koloni, njengequmrhu likarhulumente
ka1999 kufuneka liseke iinkqubo =zolawulo Iwemali ezifanelekileyo
ngokuthobela imigathango yoMthetho.

UMthetho
wokuKhuthaza
ukuFikelela kuLwazi,
ka2000

UMthetho 2 Lo Mthetho unika impembelelo kwilungelo lokufikelela

ka2000 kwiirekhodi ezigcinwe ngurhulumente, amaziko karhulumente

kunye namaqumrhu abucala. Phakathi kwezinye izinto, iLifa

leMveli leNtshona Koloni kunye nalo lonke elinye iqumrhu

likarhulumente nelabucala kufuneka:

¢ ukuqulunga incwadi echazela amalungu oluntu indlela
yokufaka isicelo sokufikelela kulwazi olugcinwe ligumrhu;
kwaye

* limisela igosa lolwazi ukuba ligwalasele izicelo zokufikelela

kulwazi olugcinwe ligumrhu.
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UMthetho wesizwe ‘ Isalathiso ‘ Ingcaciso
UMthetho UMthetho 3 Lo Mthetho:
wokuKhuthaza ka2000 e uchaza imigago nezikhokelo ekufuneka zilandelwe
uBulungisa bolLawulo, ngabalawuli xa besenza izigqibo;
ka2000 e ufuna ukuba abalawuli bazise abantu malunga nelungelo
labo lokuphonononga okanye ukubhena kunye nelungelo
labo lokucela izizathu;

e ufuna ukuba abalawuli banike izizathu zezigqgibo zabo;
kwaye

e unika amalungu oluntu ilungelo lokucela umngeni

e izigqgibo zabalawuli enkundleni.

UMthetho woKhuseleko | UMthetho 4 Lo Mthetho ubeka uxanduva kumaziko ukuginisekisa oku
loLwazi loBuqgu, ka2013 | ka2013 kulandelayo:

e ukukhuthaza ukukhuselwa kwenkcazelo yobugqu eghutywa
ngamaqumrhu karhulumente nawabucala;

e ukwazisa ngemilinganiselo ethile yokuseka iimfuno
ezincinci zokusetyenzwa kolwazi lomntu. Njengoko ilLifa
leMveli leNtshona Koloni ligokelela iinkcukacha zobuqu
xa kusetyenzwa izicelo, uMthetho wePOPI kufuneka
uthotyelwe.

UMthetho wephondo ‘ Isalathiso ‘ Ingcaciso

IMigago yolLawulo I-PN 336 yama25 | Le migago ipapashwe nguMEC onoxanduva lobugcisa
lweZibonelelo zelLifa kweyeDwarha nenkcubeko iseka iLifa leMveli leNtshona Koloni, ibonelela
leMveli leNtshona 2002 ngomyalelo wayo obalulekileyo kwiphondo kwaye iseka iBhunga

Koloni, ka2002

layo kunye neekomiti. |kwabeka neenkgubo ezahlukeneyo

zokulawula.

IMigago yolLawulo
IweZibonelelo zelifa
leMveli leNtshona
Koloni, ka2003

I-PN 298 yama29
kweyeThupha
2003

Le migago imisela iinkqubo zokwenza izicelo ezahlukeneyo
ngokwemigaqo
yeNHRA kwilLifa leMveli leNtshona Koloni (imigago epapashwe
ngalo mhla yinguqgulelo yesiNgesi).

zeemvume okanye amagunya afunekayo

IMigago yolLawulo
IweZibonelelo zelifa
leMveli leNtshona
Koloni, ka-2003

I-PN 212 yamalO
kkweyeNkanga
2004

Le migago yokumisela iinkqubo zokwenza izicelo ezahlukeneyo
zeemvume okanye amagunya afunekayo ngokwemigago ye-
NHRA kwilLifa leMveli leNtshona Koloni (imigago epapashwe
ngalo mhla ziinguqulelo zesiBhulu nesiXhosa).

Imigaqgo (iLifa leMveli
leNtshona Koloni)
malunga nenkqubo
yokupapashwa
kweengxelo zomgago-
nkqubo ngokubanzi
nezicwangciso
zolawulo lolondolozo,
ka2015

I-PN 7497/2015
kweyoMsintsi
2015

Le migago ipapashwe liBhunga leLifa leMveli leNtshona Koloni
imisela inkqubo efunekayo yokupapasha nokwamkela iiNgxelo
zoMgaqgo-nkqubo Jikelele kunye neziCwangciso zolawulo
loLondolozo.
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4.3 Isigunyaziso somgaqo-nkqubo

Isigunyaziso soMgago-nkqubo weSizwe

Isishwankathelo seMTDP 2024-2029
IsiCwangciso soPhuhliso IweXesha eliPhakathi (MTDP) ka2024-2029 sisebenza njengesicwangciso sobuchule

seminyaka emihlanu solLawulo lwesi7 loMzantsi Afrika phantsi koRhulumente woManyano IweSizwe (GNU),
esenziweemvakonyulojikelelelwe29 kuCanzibe2024.Isebenzanjengesikhokelo sokuphunyezwakweSicwangciso
soPhuhliso sikaZwelonke (NDP): Umbono ka2030, ihambelana neenjongo zayo ngelixa igxininisa iziphumo
zophuhliso kunye nokukhula kogogosho.

I-MTDP ithatha indawo yesiKhokelo seCebo Sexesha eliPhakathi (MTSF) kwaye yenzelwe ukugxila kwiingenelelo
ezimbalwa, ezinefuthe eliphezulu zokughuba iziphumo ezinokulinganiswa. Yamkelwa yiKhabhinethi uLekgotla
nge29 kweyoMqgungu 2025 kwaye ihlelwe malunga nezinto ezintathu eziphambili zobuchule:

1. Ukukhula okubandakanya kunye nokudalwa kwemisebenzi (ukubaluleka kweApex) - ukughuba ungenelelo
lwezogoqgosho kuwo onke amacandelo karhulumente.

2. Ukunciphisa ubuhlwempu kunye nokujongana neendleko eziphezulu zokuphila - ukuginisekisa ukhuseleko
Iwentlalo kunye nokubandakanywa kwezogogosho.

3. Ukwakha imeko enobuchule, yokuziphatha kunye nophuhliso - ukuphucula ulawulo, umthetho kunye
nocwangco, kunye nokuvumela iziseko zophuhliso.

I-WCG ilungelelanisa izicwangciso zayo nezinto eziphambili kwiMTDP ngelixa igcina amagunya ayo ephondo
ngesiCwangcisoghinga sePhondo (PSP) kunye nesiCwangcisoghinga soPhunyezo IwePhondo (PSIP).

. Ukukhula Kwezogogosho Nokudalwa Kwemisebenzi: I-WCG iza kuba negalelo ngokusebenzisa
imigagonkgubo yezogogosho yephondo, umtsalane wotyalomali, uphuhliso Iwezakhono, kunye
neeprojekthi zeziseko zophuhliso ezixhasa inggwalasela yesizwe ekukhuleni okubandakanyayo.

. Ukunciphisa ubuhlwempu kunye nokungenelela kwezentlalo: linkgubo zophuhliso Iwentlalo zeWCG,
amanyathelo ezempilo, kunye nohlaziyo Ilwezemfundo ziya kuhambelana nokugxininiswa kwesizwe
ekunciphiseni iindleko zokuphila.

. Ukwakha uRhulumente Onamandla: Ubuchule bolawulo IweWCG, ukusebenza ngokukuko kokunikezelwa
kweenkonzo, kunye nezikhokelo zolawulo ziya kuxhasa injongo yesizwe yokomeleza amandla eziko
kunye nobunkokheli bokuziphatha..

IsiCwangciso sokuSebenza soNyaka ka2026/2027 seLifa leMveli leNtshona Koloni (HWC) sakhela phezu
kwegunya laso elisisiseko njengegunya lezibonelelo zelifa lemveli lephondo phantsi koMthetho weZibonelelo
zelLifa leMveli leSizwe (NHRA) wama25 kal999. Ngelixa iArhente yeZibonelelo zelLifa leMveli yoMzantsi Afrika
(SAHRA) inoxanduva lokulawula iBanga |, izibonelelo zelifa lemveli lesizwe, iIHWC inomsebenzi wokuchonga,
ukukhusela, ukugcina, nokukhuthaza izibonelelo zelifa lemveli zeBanga I, okanye zamaphondo ngaphakathi
eNtshona Koloni. Eli gunya lixhasa imiyalelo yomgagonkgubo kazwelonke neyephondo ebanzi, njengeSicwangciso
soPhuhliso sikaZwelonke (NDP) sika2030, ngokugxila kwiziseko zogogosho, uzinzo kwindalo esinggongileyo,
kunye nokwakha ukomelela kwezentlalo kwiphondo.

lhambelana neNDP kunye neSicwangciso soPhuhliso lweXesha eliPhakathi (MTDP) 2025-2030, umsebenzi
weHWC uxhasa izinto eziphambili njengokukhula okungakhethiyo, ukudalwa kwemisebenzi, nophuhliso
oluzinzileyo. I-HWC inegalelo elinamandla kwiinjongo zogogosho nezentlalo ngokuququzelela izicelo zophuhliso
ezinxulumene nelifa lemveli, ezibalulekileyo kumacandelo ezokwakha kunye nezokhenketho kunye negalelo
ekudalweni kwemisebenzi.
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Lo mzekelo ungezantsi uvela kwisiCwangciso soPhuhliso sikaZwelonke kunye neZinto eziPhambili zesiCwangciso
soPhuhliso seXesha eliPhakathi njengoko kuxoxwe ngasentla:

linkquboghinga eziPhambili

zeMTDP

Ch. 3: Ugogosho nenggesho

Ch. 4: Iziseko zogogosho

Ch. 5: Ukuginisekisa ukuzinza kokusinggongileyo kunye

y S ICebo eliPhambili 1:
nokuguqgukela kugogosho olukhupha iigesi ezibangela |

Ukukhula okubandakanya

wonke umntu kunye nokudalwa
Ch. 6: Ugogosho Iwasemaphandleni oluhlangeneyo noluquka kwemisebenzi

wonke umntu

utshintsho Iwemozulu encinane

Ch. 8: Ukuguqgula indawo yokuhlala yabantu kunye nogogosho
lwesizwe Iwendawo

Ch. 9: Ukuphucula imfundo, ugegesho kunye nokuqalisa izinto

NHL13IM OTITVAWN 'V O13ANVII

ezintsha ICebo eliPhambili 2:
Ch. 10: Ukukhuthaza impilo Ukunciphisa ubuhlwempu kunye
nokujongana neendleko

Ch. 11: Ukhuseleko kwezentlalo sefis ey ZalusliE

Ch. 15: Ukuguqula uluntu kunye nokudibanisa ilizwe

Ch. 13: Ukwakha imeko enobuchule kunye nophuhliso

Ch. 12: Ukwakha uluntu olukhuselekileyo ' ICebo ellPhamblli 3:

llizwe elinobuchule,

Ch. 14: Ukulwa norhwaphilizo elisesikweni kunye nophuhliso

Ch. 7: Ukubeka uMzantsi Afrika kwihlabathi

Ilgalelo leLifa leMveli leNtshona Koloni kwiMTDP limi ngolu hlobo lulandelayo:

ICebo eliPhambili lgalelo leLifa leMveli leNtshona Koloni
leMTDP

ICebo eliPhambili 1: | ILifa leMveli leNtshona Koloni (HWC) ligalelo eliphambili kwinkqubo yokuvunywa
Ukukhula kwesicelo sophuhliso eNtshona Koloni, apho iimvume zelifa lemveli ziyafuneka
okubandakanya ngokwemigago yoMthetho weZibonelelo zelLifa leMvelileSizwe, onguNombolo 25 ka1999.
wonke umntu Eyasekwa njengeGunya leMithombo yelLifa leMveli lePhondo ngo-2003, i-HWC iphuhlise
kunye nokudalwa iinkqubo ezisebenzayo zolawulo kunye nokusebenza ukulawula izicelo zophuhliso
kwemisebenzi ezinxulumene necandelo lokwakha, ukuhanjiswa kwezibonelelo kunye nokudalwa

kwemisebenzi. Njengegunya elivunyiweyo, iHWC ixhasa ukukhula okungakhethiyo
ngokwenza uphuhliso olufanelekileyo olulinganisela ithuba logogosho nokukhuselwa
nokulawulwa kwemithombo yelifa lemveli ebalulekileyo, ngoxa inegalelo kukhenketho
oluzinzileyo nakwimisebenzi yezogogosho esekwe kwiindawo. Le nxaxheba ixhasa
isiCwangciso-ghinga sokuSabela kuTshintsho Ilwemozulu eNtshona Koloni (WCCCRS)
uMbono wama2050, ngokukodwa ngokuginisa ukomelela kwezibonelelo zelifa lemveli,
iindawo zenkcubeko kunye neziseko zembali kumngcipheko wemozulu, nokukhuthaza
iziphumo zophuhliso oluzinzileyo. Ukongezelela koko, iHWC inegalelo kwiziseko
zophuhliso nokuphuhliswa kwendawo yokuhlala ngokulondolozwa kweendlelazembali
neendlela ezintle, ukuphucula ukufikeleleka nokunxibelelana kwabantu basekuhlaleni
nabasemaphandleni ngendlela exhasa ukomelela nokuzinza kwexesha elide.
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Eyona nto
iphambili 2:
Ukunciphisa
ubuhlwempu

Inxalenye yegunya leHWC ayikokuchonga, ukukhusela nokugcina imithombo vyelifa
lemveli ebalulekileyo kuphela kodwa nokukhuthaza izibonelelo ezinjalo. linkqubo ezijolise
ekukhuthazeni ulawulo Iwezibonelelo zelifa lemveli zinika ithuba lokwabelana ngolwazi
ngoxa zisenza iindawo zokwabelana ngolwazi Iwabo, ziphucula ulawulo Iwezibonelelo

llizwe elinobuchule,
elisesikweni kunye
nophuhliso

kunye nokujongana | zelifa lemveli ezibalulekileyo kwiinginggi zasekuhlaleni. Oku kunokufezekiswa

neendleko ngeenkqubo, iindibano zocweyo, kunye neminyhadala eyenzelwe ukugegesha

eziphezulu nokuxhobisa abachaphazelekayo ukuze bagonde ngcono ukubaluleka kwezibonelelo

zokuphila zelifa lemveli kunye nendlela ezi zinokusetyenziswa ngayo kumacandelo afana
nokhenketho, imfundo, kunye nophuhliso logogosho. Nangona indima yeHWC inefuthe
elingathanga nggo kwimicimbi yezentlalo nezogogosho yokunciphisa ubuhlwempu,
ngumsebenzi ovulela amanye amathuba okucinga ngesicwangciso sesikhangiso
ngobuchule malunga namathuba ezogogosho.

Eyona nto llifa leMveli linegalelo kwezi zinto eziphambili ngokuphunyezwa kwemigaqgo,

iphambili 3: imigagonkgubo, kunye neenkqubo zokusebenza ezighelekileyo ezixhasa iindlela

ezilungileyo kulawulo Iwezibonelelo zelifa lemveli kwiphondo liphela. Le ndlela ibalaselisa
ukuzibophelela kweHWC ekulondolozeni imveli eyahlukeneyo yeNtshona Koloni kwaye
ibonisa ukusebenza kwayo kakuhle nangempumelelo. Ezi nzame zixhaswa ngumsebenzi

weKomiti zeBhunga kunye namagosa avela kwiSebe leMicimbi yeNkcubeko neMidlalo
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(DCAS), amkelaiindlela ezilungileyo ngezixhobo ezifana noLawulo olujolise ekunciphiseni
inkcitho nasekuphuculeni ukusebenza kakuhle kombutho kunye nesicwangciso-nkqubo
sokuphucula ukunikezelwa kweenkonzo.

|[Ukongeza kwiNDP kunye neMTDP, kugwalaselwe neenjongo zoPhuhliso oluZinzileyo zeZizwe eziManyeneyo

kunye neAjenda yeAfrika ka2063 njengoko kuchaziwe ngezantsi:

Amanyathelo eHWC kwezemfundo, ekukhuthazeni ilifa lemveli, nasekufikeleleni kubuchwephesha ahambelana
neenjongo zoPhuhliso oluZinzileyo (SDGs) 4 noll, ekukhuthazeni ukwabelana ngolwazi nophuhliso oluzinzileyo
kwiindawo ezisezidolophini nasezilalini. Ngeenkqubo ezakha uluntu olukhuselekileyo kwaye zixhasa imeko
enobuchule, yophuhliso, iIHWC inendima ephambili ekulawuleni nasekukhuthazeni imithombo yelifa lemveli
eyahlukeneyo nebalulekileyo yeNtshona Koloni ngaloo ndlela ikhuthaza impilontle yoluntu. Le ndlela ihambelana
neAjenda yeAfrika ka2063 kunye neenjongo zophuhliso Iwexesha elide zephondo.

I-Ajenda yeAfrika ka2063 sisikhokelo sobuchule esijolise kutshintsho logogosho oluzinzileyo nolwexesha
elide eAfrika, ukujongana neendawo ezinje ngogogosho, ukunciphisa ubuhlwempu, imfundo, kunye nozinzo
lokusinggongileyo. Igunya leHWC lihambelana nenggwalasela yeAjenda kwilifa lemveli yenkcubeko kunye
nezenzo ezizinzileyo, ezidibanisa ulawulo Iwayo Iwelifa lemveli kunye neenkqubo kwiinjongo ezibanzi ze-Afrika
kunye nehlabathi njengeenjongo zoPhuhliso oluZinzileyo zeUN.

GOODHEALTH

1 ESVEMV 2

it &

9. Improving
educadtion,

training and
innovation

8. Transforming
human
settlements

NDP

4%. Provide incentives 53. Strengthen

for citizen activity for  coordination

local planning and between

development of departments, as well

spatial compacts. as the private and
non-profit sectors.

AND WELL-BEING

/> W

10. Health
care for all

By 2030 the primary and
district health system
should provide universal
access, with a focus on
prevention, education,
disease management
and freatment

4 QUALITY
EDUCATION

12. Building
safer

communities

85. Increase
community
participation in
crime
prevention and
safety initiatives

1 PEAGE, JUSTICE
AND STRONG
INSTITUTIONS

15. Nation
building and
social
cohesion

115. Improving
public services and
spaces as well as
building integrated
housing and sport
facilities... to ensure
sharing of common
SpPACEs across race
and class.

118. Promote citizen
participation in
forums
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Usukelo loMgagonkqubo wePhondo

Ushwankathelo IwesiCwangcisoghinga sePhondo lowama2025-2030

IsiCwangcisoghinga sePhondo (PSP) lowama2025-2030 sichaza izinto eziphambili kunye neenjongo zikaRhu-
lumente weNtshona Koloni (WCG) kwiminyaka emihlanu ezayo. Inika ulwalathiso oluphangaleleyo Iwenyathe-
lo likarhulumente, ijolise kwiziphumo ezijolise ebantwini ezenza utshintsho olunentsingiselo kubahlali. Ukugon-
da oku kuthathwe kwisicwangcisoghinga seHWC sika2025-2030 kunye nesicwangciso sokusebenza sonyaka
sika2026-2027 njengoko iHWC isebenza ngaphakathi kwenkgubo yowiso-mthetho kunye nomgaqgonkqubo kaR-
hulumente weNtshona Koloni.

HELPING BUSINESSES GROW AND CREATE JOBS
EQUIPPING YOU TO GET THOSE JOBS

/// . @
@

\ Households and

\ Human Development

Economic and Growth
Opportunities

' N

Educated, Healthy &
Caring Society

Growth for Jobs

Every person has access to the
opportunity to live a healthy, |
meaningful, and dignified life in |
an inclusive society. f

The Western Cape achieves

breakout economic growth The Western Cape is a resilient
generating confidence, hope, and safe society

and opportunities fo thrive.

_‘//‘

Innovation, Culture, &
Governance

The WCG is a people-centred
| institution that innovatively, efficiently,
and collaboratively mobilises

resources for service delivery. /

liPotfoliyo zePhondo

Ukuphunyezwa kwePSP kughutywa ziipotfoliyo ezine zePhondo. lipotfoliyo zizihlwele zamaSebe anika
ulwalathiso lobuchule kunye nokulungelelanisa iinzame zokuphumeza iinkqubo ezihambelana nezinto eziphambili
zikaRhulumente weNtshona Koloni. Ezi zinto eziphambili zibandakanya iindawo zemigagonkgubo yezogogosho,
ukhuseleko, ezentlalo nezamaziko.

lipotifoliyo zibeka iliso zize zighube iiprojekthi neenkqubo eziphambili, ziginisekisa indlela edibeneyo
nelungelelanisiweyo yokufezekisa iziphumo ekwabelwana ngazo. ISebe ngalinye linegalelo kwipotfoliyo enye
okanye ezingaphezulu ngokuphumeza ungenelelo ekujoliswe kulo oluxhasa ifuthe elijoliswe kulo lepotfoliyo.
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lipotfoliyo ezine zobuchule zezi:

Iphondo leNtshona Koloni lifumana ukukhula kogogosho,

] E UkuKhula

) ) oku kubangela ukuzithemba, ithemba, kunye namathuba
KweMisebenzi

okuphumelela.

ULuntu oluneMfundo, Wonke umntu unokufikelela kwithuba lokuphila ubomi

//gf oluneMpilo, obusempilweni, ubomi obunenjongo, nobunesidima kuluntu
noluKhathalayo olungakhethiyo.
O Ukhuseleko INtshona Koloni luluntu oluzinzileyo nolukhuselekileyo.

Ukugalisa IziNto I-WCG liziko elijolise ebantwini eliqulunga ngobuchule,
eziNtsha, iNkcubeko, ngokufanelekileyo, nangentsebenziswano izibonelelo
kunye noLawulo zokunikezelwa kweenkonzo.

0
>
Zz
o)
m
L
(0]
>
c
K9
<
>
-
m
r
(0]
2
m
-
I
c

liNdawo ezineMpembelelo eziDityanisiweyo

Ukwandisa ukusebenza kwamangenelelo karhulumente, iPSP ilandela indlela yobomi kunye neenkqubo. Oku
kuthetha ukuba imigago-nkqubo neenkqubo zigwalasela iimfuno noxanduva Iwabahlali ukususela ebuntwaneni

ukuya ebudaleni, ziginisekisa ukuba iinkonzo zikarhulumente zilungiselelwe ngokufanelekileyo.

&

HELPING BUSINESSES GROW AND CREATE JOBS
EQUIPPING YOU TO GET THOSE JOBS

& oo
o Hep
Households & Human
Development

Economic & Growth
Opportunities
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|-PSP ikhuthaza indlela edityanisiweyo apho amaSebe kunye namagumrhu asebenza kunye ukuya kwimpembe-
lelo edityanisiweyo echazwe kwinkalo nganye kwezine kumacandelo obomi.

Ezi ndawo zempembelelo ezidityanisiweyo zezi:

Ukwenza iindawo ezikhuselekileyo, ezisempilweni ezikhuthaza uphuhliso

AmakKhaya noPhuhliso loLuntu . .
lobomi bonke kunye nokuzixhasa

Ukomeleza amaghina oluntu ukuze kwakhiwe uluntu olukhuselekileyo,
ULuntu oluHlangeneyo .
olukhathalayo noluzinzileyo.

I-Arhente yolLutsha
nokuLungiselela

AmaThuba ezoQoqosho

Ukuxhobisa ulutsha ngezakhono namathuba okuthabatha inxaxheba
kuluntu, ukufikela kumathuba ezogoqosho, nokughubeka nokufunda.

Ukukhulisa amathuba ezogogosho nokukhuthaza ukuzithemba, ithemba,

nokuKhula kunye nokuchuma.

Ukongezelela, iindawo ezimbini ezingamlezileyo zijongana nezinto ezibanzi zolwakhiwo kunye nokusinggongileyo
ezenza unikezelo Iweenkonzo kwaye zivumela abantu kulo lonke ixesha lobomi:
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Isibonelelo Ukwenza iindawo ezikhuselekileyo, ezisempilweni ezikhuthaza

Ukomelela uphuhliso lobomi bonke kunye nokuzixhasa

Ukutshintsha kweNdawo,
iZiseko zoLwakhiwo, kunye
nokuHamba

Ukomeleza amaghina entlalo ukwakha uluntu olukhuselekileyo,
olunenkathalo nolomeleleyo.

Ukulungelelaniswa kwelLifa leMveli leNtshona Koloni kunye neeNdawo zokuGxila zePSP

|-PSP ichaza iindawo eziphambili ezijoliswe kuzo ezihambelana neePotfoliyo kunye neeNdawo eziDityanisi-
weyo. lindawo ezijoliswe kuzo zeLifa leMveli leNtshona Koloni ezihambelana neePSP zezi zilandelayo:

AN

Growth for Jobs

Ukufikelela kwiNggesho
kunye namaThuba
oQogosho

Ukukhuthaza

ukuKhula kweMarike
ngokuThunyelwa
kuMazwe angaPhandle
kunye neeMarike
zaseKhaya

ltekhnoloji kunye
nokuQalisa Izinto
Ezintsha

Izibonelelo kunye
noQogosho oluDibeneyo.

Educated, Healthy &
Caring Society

Ukonyuka kokuZimelela
kolLutsha, Uluntu,
UkuThatha iNxaxheba
kwezeMfundo
nezoQogosho

Innovation, Culture, &
Governance

Ukuqalisa Izinto Ezintsha

UkuDityaniswa
neNtsebenziswano

INkcubeko noNikezelo
oluJolise kuBantu

UkuCinga ngeXesha
Elizayo noKwenza
iziGgibo ngokuSekelwe
kuBunggina

UkuSebenza
noRhulumente ngoKulula

IsiCwangciso SokuSebenza SoNyaka ka2026/27 | ILifa leMveli leNtshona Koloni




Ngonyulo lukazwelonke nolwamaphondo ngo2024, uMzantsi Afrika watshintshela kulawulo Iwawo Iwesixhenxe,
kunye nohlaziyo kwiindlela zomgagonkqubo ezijolise kumanyano kunye nemimandla yempembelelo edibeneyo.
ILifa leMveli leNtshona Koloni ngokuhambelana negunya lalo lomthetho phantsi koMthetho weZibonelelo
zelifa leMveli leSizwe (uMthetho 25 kal999), livaghubeka nokulungelelanisa iinkqubo zayo neeNdawo
zeQhinga likaRhulumente weNtshona Koloni — UkuKhula kweMisebenzi; Umbutho oFundileyo, oPhilileyo kunye
noKhathalelo; kunye nokuQalisa Izinto Ezintsha, Inkcubeko kunye noLawulo. Kumjikelo wocwangciso wama2026-
2027, iIHWC iya kuginisa inggwalasela yayo kucwangciso olusekwe kubunggina ukuginisekisa ukuba ukwenza
iziggibo, ukwabiwa konyaka kunye nezibonelelo kwaziswa ngedatha echanekileyo, iziphumo ezinokulinganiswa,
kunye nezalathisi ezinegalelo kwimpembelelo edityanisiweyo kwiinkonzo ezinikezelwa kwiphondo. Le ndlela
ixhasa ukuphuhliswa kwemodeli efanelekileyo nehlanganisiweyo yokunikezelwa kweenkonzo ekhuthaza ukukhula
kwezogogosho, ukungakhethi ekuhlaleni, kunye nokwenza lula ushishino.

Ukuxhasa ugqaliselo IweQhinga leDCAS kumanyano loluntu kunye nobandakanyo loluntu, iLifa leMveli leNtshona
Koloni (HWC) linegalelo ngendlela engamlezileyo ekhuthaza intsebenziswano nomanyano kurhulumente wonke,
oomasipala noluntu. Igunya leHWC lihambelana nggo neziphumo zeDCAS zeNxaxheba kunye namaQonga.
Ukuthatha inxaxheba kwenziwa ngeenkqubo zolawulo Iwelifa lemveli ezingakhethiyo, kubandakanya ukubonisana
noluntu, ukubandakanyeka koluntu kunye nokufikelela kwizibonelelo zelifa lemveli, ezixhasa ukubandakanyeka
okusebenzayo kwilifa lemveli kunye negalelo kubomi basekuhlaleni kunye nentlalontle. Amagonga anikezelwa
ngeenkqubo zolawulo kunye nolwazi zeHWC-njengoluhlu lwelifa lemveli, iindlela zokulinganisa, iikomiti
zokucebisa kunye nentsebenziswano eziphucula ukufikelela kulwazi Iwelifa lemveli kwaye ziquguzelele
ukuzibandakanya ngolwazi, ngaloo ndlela zixhasa ukungakhethi ekuhlaleni kunye nophuhliso lobomi bonke.
Nangona iindlela ezinxulumene nobugcisa nemidlalo zingaphandle komyalelo oyintloko weHWC, iIHWC inegalelo
ngokungathanga nggo ngokwenza izibonelelo zelifa lemveli zixhase imfundo, amaphulo okwenza indawo kunye
nophuhliso oluzinzileyo olomeleza uluntu olukhuselekileyo, olomeleleyo nolumanyeneyo.

Nangona igunya eliphambili leHWC, lokuchonga, ukukhusela, ukugcina, ukulawula nokukhuthaza imithombo
yelifa lemveli ebalulekileyo, lihlala liphambili, iSicwangciso sokuSebenza soNyaka sika2026-2027 siqginisekisa
ukuba onke amanyathelo ahambelana ngobuchule nezinto eziphambili kwiphondo kwaye aziswa bubungqina,
ubuchule nentsebenziswano. Le ndlela yenza ukuba iHWC ibonise ifuthe elinokulinganiswa, yomeleze ukomelela
kweziko, kwaye ibe negalelo elinentsingiselo kwiNtshona Koloni echumileyo, ebandakanya wonke umntu, kunye
nenkcubeko ephilileyo.

ILifa leMveli leNtshona Koloni linegalelo kwii-PSP ngale ndlela ilandelayo:

li-PSP ‘ lgalelo leHWC

ILifa leMveli leNtshona Koloni (HWC) linegalelo kwiPhondo leQhinga eliPhambili lokuKhula
kweMisebenzi ngokusebenzisa izibonelelo zelifa lemveli ukukhuthaza uphuhliso logogosho
Iwasekuhlaleni, ukhenketho Iwenkcubeko, kunye namathuba amancinci amashishini
kulondolozo, ukhenketho, kunye namacandelo obugcisa. Isebenza phantsi koMthetho
UKukhula weZibonelelo zeLifa leMveli leSizwe, IHWC iquguzelela iimvume zophuhliso kwaye iginisekisa
kunye neMise- | ukuthotyelwa kwemigangatho yolondolozo lwelifa lemveli, ilinganisela ukukhula kogogosho
benzi olunoxanduva kunye nokukhuselwa kwezinto zenkcubeko. Lo msebenzi unegalelo kwiNdawo
yokuDityaniswa kwaMathuba oQogosho nokuKhula (Isiphumo seNganaba eliPhezulu 18:
ITekhnoloji kunye nokuQalisa iziNto eziNtsha) kwaye idibana neNdawo yokuGxila kweZiseko,
ukuHamba, kunye nokuTshintshwa kweNdawo, ukugcina iiasethi zelifa lemveli ezitsala
ukhenketho kunye nokuxhasa ugogosho Iwasekuhlaleni.

IsiCwangciso SokuSebenza SoNyaka ka2026/27 | ILifa leMveli leNtshona Koloni
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li-PSP ‘ lgalelo leHWC

ULuntu ol- I-HWC inegalelo kuLuntu oluneMfundo, oluneMpilo, noluKhathalayo, ngakumbi kwiNdawo
uneMfundo, yokuDityaniswa kweArhente yolLutsha kunye nokulungela (Isiphumo esiphakamileyo 17:
oluneMpilo, Ulutsha lunokufikelela kwizixhobo, izakhono, kunye nearhente ukuze lusebenzise amathuba

noluKhathalayo | ezogogosho). Umbutho ughubela phambili le nto iphambili ngeenkqubo kunye neendibano
zocweyo ezixhobisa uluntu ukuba luzibandakanye nelifa lemveli, lomeleze ubumbano
lwentlalo, kunye nokudala amathuba okufunda nogoqosho. I-HWC igxininisa ukuthatha

inxaxheba koluntu, ukwazisa ngelifa lemveli, kunye nemfundo, ngelixa uyilo loMgago-nkqubo

woBhaliso IweLifa leMveli, uvulekele izimvo zoluntu, ibonisa ukuzibophelela ekungafihlweni,
ekwenzeni
iziggibo ngelifa lemveli. Ngokuhambelana neSicwangciso soPhuhliso sikaZwelonke kunye
neAjenda yeAfrika ka2063, iIHWC isebenzisa ukugcinwa kwelifa lemveli njengomghubi
wokuzinza kunye nendlela yokuphuhlisa izakhono, ukufunda, kunye nenggesho kwicandelo

ekubonisaneni ngokubandakanya wonke umntu, nasekunikeni uluntu ilizwi

lelifa lemveli.

I-HWC kuBuchule obuPhambili iziNto eziNtsha,
iNkcubeko, kunye nolLawulo ngokukhuthaza ulawulo oluphendulayo kunye nangokuvela
namacebo amatsha kulawulo lwelifa lemveli, kubandakanya iinkqubo zedijithali zolawulo
oluhlanganisiweyo

Ukuqalisa iz-
iNto eziNtsha,
iNkcubeko,
kunye nolLawu-
lo lukaMasipala

inegalelo kwiPhondo Ukuqalisa

lwezibonelelo zelifa lemveli, kunye nokuphucula ukubandakanyeka

NHL13IM OTITVAWN 'V O13ANVII

kwabathathi-nxaxheba. Ihambelana nomyalelo weSebe leMicimbi yeNkcubeko neMidlalo
wokukhuthaza ukungakhethi nokufikelela kubugcisa, inkcubeko, kunye nezixhobo zelifa
lemveli, IHWC isebenzisa “Imodeli yeNethiwekhi eLawulwayo” yeSebe ukulungelelanisa
izixhobo kunye nokusebenzisana noomasipala, iiNGO, amaqumrhu elifa lemveli kunye nabanye
abadlali kwicandelo lenkcubeko. I-HWC ikwafaka igalelo ngamaphulo afana nogegesho
IweNdlela yolawulo ejolise ekunciphiseni inkcitho nasekuphuculeni ukusebenza kakuhle
kombutho, ukudityaniswa kweNkgubo yolwazi IweziBonelelo zelLifa leMveli yaseMzantsi
Afrika (SAHRIS), kunye nophuhliso olughubekayo lobungcali, ukomeleza iinkqubo ezisekwe
kubunggina, abantu abajolise kubo, kunye nokunikezelwa kakuhle kweenkonzo.

4.4 Uhlaziyo IweMigago-nkqubo yeZiko kunye noBuchule

Umgago-nkqubo Ingcaciso

Imigago-nkqubo yesizwe

IPhepha leNgcaciso IPhepha leNgcaciso yoMgagonkgubo elihlaziyiweyo lavunywa yiKhabhinethi

yoMgagonkgubo
eliHlaziyiweyo
lobuGcisa, iINkcubeko
kunye nelLifa leMveli,
uYilo lweSithathu.

INcwadi yeLifa leMveli
yeNtshona Koloni 20
kweyoMsintsi 2013
njengoko ihlaziywe ngo-
2017.

ngo2018 emva koVavanyo lweMpembelelo yoLuntu noQogosho olughutywa liZiko
loMzantsi Afrika lokuQatshelwa kweNkcubeko. Ichaza iinjongo zepolisi eziboniswa
lixabiso lobugcisa, inkcubeko nelifa lemveli. lbona ukudityaniswa okugudileyo
kweNDP, isiCwangciso soBumbano IweNtlalo kunye noKwakha iSizwe esichazela
umbono kunye neenjongo zobuchule zeDCAS kwiMTSF.

Imigago-nkqubo yelifa leMveli leNtshona Koloni

Le Ncwadiiguka zonke iipolisi, iinkgubo, izikhokelo nemithetho yombutho. Ihlaziywa
rhogo xa iBhunga livuma umgagonkqubo omtsha okanye lenza utshintsho kule
ikhoyo.
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Umgago-nkqubo Ingcaciso

ILifa leMveli leNtshona Kwaveliswa isikhokelo sokunceda abafaki-zicelo ukuba babone ukuba ingaba
Koloni: Isicelo seMvume | isindululo sabo sinokuthathwa njengesincinci ngokwendalo, nto leyo ethethelela
yeMisebenzi emiNcinci: ukungeniswa kwesicelo semisebenzi encinci. Le nkgubo ayiyihoyi imfuneko
Isikhokelo sokungeniswa | yokubonisana ngaphambi kokungeniswa kwiHWC. Apho kufanelekileyo,
kwiHWC - |hlaziywe ukungeniswa kwezicwangciso zokwakha akufuneki, okonga ixesha kunye neendleko
kweyoKwindla 2023 zabenzisicelo.

Njengoko iinkqubo ziphuhliswa, isikhokelo siyahlaziywa ngokufanelekileyo.

4.5 Amanyathelo omgago-nkqubo acwangcisiweyo

Inyathelo lomgago-nkqubo elichazwe ngezantsi licwangciselwe u-2026/27:

Ixesha
elibekiweyo

Amanyathelo omgaqgo-nkqubo acwangcisiweyo

INkgubo-sikhokelo yoMgagonkqubo wokuChongwa noLawulo IweZibonelelo zelifa kweyoKwindla
leMveli eziNgaphathekiyo eNtshona Koloni. 2027

4.6 Utshintsho kuGwetyo IwaseziNkundleni eziFanelekileyo

ITyala leNkundla ‘ Isalathiso ‘ Impembelelo kwiHWC
I-Top Perfomers Ityala leNkund- Esi sigwebo saba nefuthe elikhulu kwiinkqubo zezibheno
(Pty) Ltd v UMpha- la ePhakamileyo zeenkundla ezigeshwe yiMEC ngokwecandelo 49 loMthetho
thiswa weMicimbi yeNtshona Koloni weZibonelelo zelifa leMveli leSizwe, ka-1999, ofundwe
yeNkcubeko nolLon- no. 5591/05 noMmiselo 12 wePN 336 ka2003. I-DCAS kunye neMEC bathatha
wabo amanyathelo okulungisa ukuginisekisa iinkqubo zolawulo

ezifanelekileyo kunye nokwenza amalungiselelo okwamkelwa
kobunggina obutsha kwirekhodi yenkqubo yenkundla, kunye
nokuthotyelwa okungcono kwemithetho yobulungisa bendalo
ngokwe-audi alteram partem maxim (phulaphula nelinye icala).

/-Qualidental Ityala leNkundla Esi sigwebo saginisekisa amagunya anikwe iIMEC kunye nelifa
Laboratries v ILifa ePhezulu yeZibhe- |leMveli leNtshona Koloni ukubeka imigathango kuphuhliso
leMveli leNtshona no no. 647/06 ngokwecandelo 48 IoMthetho weZibonelelo zelifa leMveli
Koloni leSizwe, ka1999.

I-Waenhuiskrans Ityala leNkund- INkundla igwalasele ukuba ingaba iArhente yeZibonelelo zelLifa
Arniston Ratepayers | la ePhakamileyo leMveli yoMzantsi Afrika okanye iNtshona Koloni inegunya
Association yeNtshona Koloni na ngokuphathelele kwiindawo eziye zahlolwa yiSAHRA
kunye noMnye no. 1926/08 njengeendawo zeBanga 1 ngokwecandelo 35 no36 loMthetho
v Verreweide weZibonelelo zeLifa leMveli leSizwe, ka1999. INkundla ifumanise
Eiendoms- ukuba, kwiimeko ezinjalo, ISAHRA inegunya lokulawula. Inkundla
ontwikkeling (Edms) iphinde yathi apho indawo ikhuselwe okwethutyana, kufuneka
Bpk kunye naBanye ikhuselwe okwethutyana kangangexesha elithile elichazwe

kwisaziso segazethi. Intsingiselo yesi sigwebo kwiDCAS kukuba
iSebe kufuneka libonelele ngoncedo Iwezomthetho kwiLifa
leMveli leNtshona Koloni ukutolika umthetho, kwaye kufuneka
liginisekise ukuba IHWC isebenza phantsi kwegunya layo
elisemthethweni.
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ITyala leNkundla ‘

Peter Gees v
UMphathiswa
weMicimbi
yeNkcubeko
neMidlalo, eNtshona
Koloni,

uSihlalo, Inkundla
Yezibheno Ezimeleyo,
iLifa leMveli eNtshona
Koloni, iSixeko
saseKapa, City Bowl!
Ratepayers; kunye
noMbutho

wabaHlali

Isalathiso

ICandelo leNtshona
Koloni leNkund-

la ePhakamileyo
yoMzantsi Afrika
no. 6205/15

Impembelelo kwiHWC

INkundlaiginisekisileukubaukumiselwakweemekokungaphakathi
kwemigangatho yoMthetho weZibonelelo zeLifa leMveli leSizwe,
kal999 kwaye iyahambelana nesicwangciso esipheleleyo
soMthetho. Imigathango ingafakwa kwiphepha-mvume lokudiliza
ulwakhiwo olukhoyo olungaphezulu kweminyaka engama60
ngokwecandelo 34(1) loMthetho, kubandakanya nommiselo
wokuba iHWC kufuneka ivume ulwakhiwo olutshintshiweyo,
ukuba le migathango imiselwe ukufezekisa injongo yolondolozo.

IKomiti yelLifa leMveli
yasePiketberg kunye
noMnye v Liebco
Vleishandelaars Edms

ICandelo leNtshona
Koloni leNkund-
la ePhakamileyo
yoMzantsi Afrika

Isicelo sogwalaselo ngokutsha Iwesiggibo seKomiti yeHWC
yokusiNggongileyo neeNdawo (BELCom). Imvume yokudiliza
isakhiwo esikuErf 207 ePiketberg inikwe yi-BELCom. IKomiti

yelLifa leMveli yasePiketberg yafaka isicelo kwiNkundla

nabanye v HWC

ePhakamileyo
yeNtshona Kolo-
ni, ityala no.
16392/2017

Bpk kunye naBanye no. 1103/16 ePhakamileyo ukuba ihlolisise esi siggibo njengoko vyayisithi

(ILifa leMveli leNt- imigathango yePAJA ayithotyelwanga. INkundla yagwalasela

shona umgago-nkgubo weHWC wokufuna ukubonisana kuphela

Koloni ummangalel- namaqumrhu olondolozo abhalisiweyo kwaye yathi, njengoko

wa wesibini) iziggibo ezithathiweyo zinakho ukuchaphazela amalungu oluntu
ngokubanzi, ukubonisana ngokubanzi koluntu kwakufuneka. Oku
kuthetha ukuba IHWC kufuneka iginisekise ukuba ukuthatha
inxaxheba koluntu, ngokwePAJA kwenziwa ngaphambi
kokuthatha isiggibo ngesicelo.

[-Bryer NO kunye INkundla Isicelo sogwalaselo ngokutsha Iwesiggibo seHWC sokunyanzelisa

umyalelo wokumisa imisebenzi kunye nesibhengezo sokuba
ngaba leNHRA
Oku kuxhomekeke kwinkcazo yento ebangela uphononongo
kwicandelo S38(1) loMthetho wezeMveli (NHRA), elimalunga
“nesiza esikhulu kuneemitha ezisikwere ezi5000)”. ILifa leMveli

isicelo ngokwecandelo 38 sasiyimfuneko.

leNtshona Koloni belisoloko lisebenzisa ubungakanani besiza
(erf) njengesighushumbisi. Umfakisicelo uxoxe ukuba igama
elithi ‘site’ (indawo) alithethi ‘erf’ (isiza esibhalisiweyo), kwaye
kule meko, nangona isiza eso (erf) sikhulu kune5000m2,
besinokwahlulwahlulwa sibe ziza ezimbini (sites) ezizimeleyo.
Inkundla yavumelana nale ngxoxo. Kubalulekile ukugaphela
ukuba inkundla ayizange iggibe kwelokuba indawo ilingana
nomkhondo wophuhliso. Ubukhulu be-erf bungabonisa ubukhulu

besiza, kodwa kuyimfuneko ukusebenzisa indlela enonopheleyo.
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ITyala leNkundla ‘

AbaHlali base
Bo-Kaap kunye
neRatepayers
Association kunye
nabanye v IsiXeko
saseKapa nabanye

Isalathiso

ICandelo leNtshona
Koloni leNkund-

la ePhakamileyo
yoMzantsi Afrika
no. 7031/17

Impembelelo kwiHWC

I-HWC ingenelele kwesi sicelo apho uMbutho WabasekuHlaleni

(eligumrhu lolondolozo) wafaka isicelo
sokuphononongwa kwesiggibo seSixeko saseKapa sokwakha
isakhiwo eside esiseHPO nomda kwiBo-Kaap naseRiebeek Square.
INkundla ifumanise ukuba iS27 (18) yeNHRA ayinakwandiswa
ukuze ifune ukuba imvume ifunyanwe ngumphuhlisi wesakhiwo
esineendawo zelifa lemveli. [fumanise ngakumbi ukuba iSixeko
saseKapa sithathele inggalelo zonke izinto ezifanelekileyo kwaye
asikwazanga ukuphonononga ngokufanelekileyo kwaye sibeke

ecaleni isiggibo saso.

elibhalisiweyo

I-Tower Property
Fund Limited v ILifa
leMveli leNtshona
Koloni

Western Cape
ICandelo leNtshona
Koloni leNkund-

la ePhakamileyo
yoMzantsi Afrika
no. 7000/18

Isicelo somyalelo wokuphakamisa umyalelo wokumisa imisebenzi
owawunikezelwa YiHWC
wokwakha kwipropathi esondeleyo, eyayisoyika ukuba ibangele
umonakalo kwisibonelelo selifa lemveli esondeleyo, oko kukuthi
isakhiwo secawa sebanga IlIA. INkundla yathi iIHWC ibifanele

ngokunxulumene nomsebenzi

inike umfakisicelo ithuba lokuphendula ngaphambi kokunikezela
ngomyalelo wokumisa umsebenzi.

[-Midnight Storm In-
vestments 170 (Pty)
Ltd v UMphathiswa
wezeMali nabanye

ITyala leNkundla
ePhakamileyo yas-
eMntla kweRhawuti
no. 46055/2015

Ummangali kule meko wafuna imbuyekezo kuRhulumente
nakwiHWC ngenxa yokubhengezwa kwendawo yomhlaba
njengePHS (I-Baboon Point PHS Bay).
Abamangali babanga ukuba esi sibhengezo siwahlambulule

ngokufanelekileyo

wabo e-Elands

amalungelo abo okuphuhlisa umhlaba
kwaye oko kwafana nokuba kukukhutshwa okwakhayo okanye
ukuthatha ngokungekho mthethweni amalungelo abo obunini
njengoko bekhuselwe yis25 yoMgaqosiseko. Ngenye indlela,
bacela isigwebo sokuba iINHRA ingavumelani nomgaqgo-siseko
kuba igunyazise ukuthathwa kwamalungelo obunini ngaphandle
INkundla sibhengezo
sasisemthethweni kwaye asizange sifane nokuhluthwa komhlaba.
INkundla
epropathi ngokwe-s25 yoMgaqgosiseko akuphelelanga kodwa

kuxhomekeke kumalungelo omdla woluntu.

kwembuyekezo. ifumanise ukuba esi

ikwafumene ukuba ukukhuselwa kwamalungelo
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5. UHlalutyo OluHlaziyiweyo LweeMeko

ILifa leMveli leNtshona Koloni (HWC) lisebenzele abantu bephondo njengegunya lezibonelelo zelifa lemveli
lephondo ukusukela oko lasekwa kweyeDwarha 2002. Kule minyaka ingamashumi amabini idlulileyo, iHWC
izinikele ekwakheni inkqubo edityanisiweyo yokulawula izibonelelo zelifa lemveli kwiphondo, ngokuhambelana
noMthetho weZibonelelo zelLifa leMveli leSizwe (NHRA) kunye nolawulo olusebenzayo kunye neemfuno
zomgago-nkgubo.

UMbindi wegunya leHWC kukunxibelelana nabantu abahlukeneyo, kubandakanya uluntu, imibutho yolondolozo,
amagumrhu obungcali, iiyunithi eziphakathi kwamasebe eNtshona Koloni, kunye noomasipala basekuhlaleni.
Le ndlela yokungakhethi iye yaqinisa imodeli yokunikezelwa kweenkonzo ejolise kubantu ngoxa iphucula
ukukhuselwa nokulawulwa kwemithombo yelifa lemveli ebalulekileyo.

Ngokusebenza, iIHWC ilawula inani eliphezulu lezicelo zemvume eziphakathi kwe2000 ngonyaka kule
minyaka imbalwa idlulileyo. Ezi zighutywe ngempumelelo ngeeNtlanganiso zamaGosa amalifa (iiHOMs)
kunye nabathunywa, okuvumela iiHOMs ukuba zenze izicelo ezingakumbi zokwenza iziggibo ngaphandle
kokudluliselwa kwenye ikomiti. Oku bekuchaphazelwe kakhulu yindlela yoLawulo eJolise ekuNciphiseni iNkcitho
nasekuPhuculeni ukuSebenza Kakuhle koMbutho igela leHWC elidlule kuyo ngo2023 kunye neZiko leLean Africa
kunye neYunivesithi yaseKapa yeSikolo soShishino saBafundi abaPhumeleleyo. Kunyakamali ka2024/2025, i74.8
% yeemvume ezighutywayo yayiziCandelo 34 lezicelo (utshintsho, ukongezwa, nokudilizwa), ezimele zibe phantsi
kolawulo lwamagunya asekuhlaleni. Kwiinkqubo zesicelo sezakhiwo zikamasipala, umasipala ubhekisa izicelo
ezifuna imvume yelifa lemveli ngokwemigaqgo yoMthetho weZibonelelo zeLifa leMveli leSizwe, kwiHWC, ngelixa
oko kunokwenziwa ngaphakathi apho abathunywa bamkelwe kwiHWC ngokwe-NHRA. Le nto inokwenziwa, ibe
kufuneka yenziwe ngoomasipala basekuhlaleni ukuze kuncitshiswe inkqubo yemvume yokwakha enamanyathelo
amabini apho iINHRA igaliswa khona. Oku kuchaphazela iIHWC njengoko ulawulo Iwezibonelelo zebanga Il
luxhaswa ngumsebenzi walo. I-HWC yenza iinzame ezimanyeneyo zokuphinda igxininise kulawulo lwendawo
yelifa lemveli yephondo, igunya eliphambili leHWC, kunye nengxoxo eghubekayo noomasipala ukuze bathathe
ukughubekeka kwezicelo zebanga Ill.

Ngokumalunga noku, iIHWC iyaghubeka nokuzibandakanya noomasipala basekuhlaleni, ngakumbi iSixeko
saseKapa kunye noMasipala waseDrakenstein, ukuba bathathe uxanduva lokulawula izibonelelo zelifa lemveli
zeBanga lll, njengoko kucingelwa yiNHRA. Oku kunokwenza inkqubo yemvume ibe lula kwisicelo esinye
sabasemagunyeni basekuhlaleni, ukunciphisa itheyiphu ebomvu, ukunciphisa amaxesha okughubekeka, kunye
nokunciphisaiindleko nokuxhasaindlela yeWCG ukuze kube lula ukwenza ishishini kwiphondo. Ngelixa oomasipala
ababini beghubele phambili kwiingxoxo, imiceli mngeni ivaghubeka njengesivumelwano kwiinkqubo zezibheno
ezisebenzayo, eziye zanciphisa utshintsho. I-HWC, ngokubambisana neSebe, lihlala lizibophelele ekuncediseni
olu tshintsho, luginisekisa ukuhambelana nobuchule bowiso-mthetho ekwabelwana ngabo kurhulumente wonke.
Oku kuhambelana nemephu yendlela yokuphucula ukunikezelwa kweenkonzo yeHWC.

Ngo2025, iIHWC yatshintshela kwinkqubo yesicelo yedijithali ngokupheleleyo kwizicelo zeCandelo 38 (izicelo
zophuhliso), idibanisa neNkqubo yoLwazilweziBonelelo zeLifa leMveli yaseMzantsi Afrika (SAHRIS). Olu tshintsho
lwenza lula iinkqubo zokufaka isicelo, lunciphise ukubuyela umva, kwaye luphucula ukusebenza kakuhle kulawulo
lwezibonelelo zelifa lemveli. Intsebenziswano yeHWC neArhente yeZibonelelo zelifa leMveli yoMzantsi Afrika
(SAHRA) iyaghubeka nokuxhasa amaphulo elifa lemveli esizwe nawokungamlezayo, kubandakanya ukwenziwa
kwedijithali kweenggokelela kunye nolawulo oluhlanganisiweyo Iwedatha yelifa lemveli. ILifa leMveli leNtshona
Koloni likhuthaza ngenkuthalo ukulondolozwa kwelifa lemveli kwiphondo. Ngokukodwa njengenxalenye
yenkgubo yayo yobuchule kunye nokusebenza kokukhuthaza nokugcina izibonelelo ezibalulekileyo zelifa lemveli
ngaphakathi kwiphondo, iIHWC yagagambisa ukughubeka kweKhowudi yokuPhendula ngokuKhawuleza kunye
nokutyhilwa kwebheji yeNdawo yelLifa leMveli yePhondo (PHS) kunye nokukhuthazwa kwayo kwelifa lemveli
ngeenkqubo zothethathethwano.
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Ngexesha leNyanga yelLifa leMveli ka2025, inomxholo othi “Ukucinga ngokutsha ngamaZiko ethu eLifa leMveli
kwiXesha elitsha,” iIHWC ikhuthaze iindlela zelifa lemveli ezingakhethiyo, ibalaselisa ukubaluleka kweembono
zoluntu, amava okuphila, kunye nendima yelifa lemveli kubumbano Iwentlalo.

Ezi zilandelayo zizinto eziphambili zeHWC, ezihambelana nesiCwangciso-ghinga SePhondo (iiPSP):

Izinto eziPhambili ku2026/27 (Zilungelelaniswe neZinto eziPhambili zeQhinga lePhondo):

1. Ukuphucula ukuQonda koLuntu ngelLifa leMveli: Ukwandisa ulwazi ngokubaluleka kwelifa lemveli
ngokusebenzisa imigondiso ecacileyo kunye nezicwangciso zonxibelelwano, kugxininisa indima yeHWC
kunye neenzuzo zolondolozo lwelifa lemveli, ukuxhasa iPhondo leQhinga lokuKhula kweMisebenzi.

2. Ukwakha iNkqubo yoLawulo oluSebenzayo nolubandakanya wonke umntu: Yenza inkqubo yolawulo Iwelifa
lemveli eyomeleleyo ekhuthaza ukuzithemba kwabathathinxaxheba, iginisekisa iinkqubo zokubonisana
ngokuthatha inxaxheba, kwaye ikhuthaza ukubandakanyeka ngokubanzi koluntu.

3. Ukubhengezwa kweeNdawo zelLifa leMveli zePhondo: Bhengeza ngokunyanisekileyo izibonelelo
ezibalulekileyo zelifa lemveli njengeeNdawo zelLifa leMveli zePhondo ukubonisa ukungafani kwephondo,
ukuxhasa uluntu olungahoywanga kwimbali kunye nokuphucula ukhenketho Iwenkcubeko.

4. Ukuzibandakanya kwiMbuyekezo yoMfuziselo: Ukuquqguzelela iingxoxo ezinentsingiselo zokudibanisa
iimbono zoluntu ezibekwe bucala kwimbali ekucwangciseni nasekulondolozeni ilifa lemveli.

5. Ukomeleza ubudlelwane bukaMasipala: Sebenzisana noomasipala kunye namagumrhu olondolozo
ukuginisekisa ukuthotyelwa kweNHRA, ukunikezelwa kweenkonzo okusebenzayo, kunye neenkqubo
zokufaka izicelo zelifa lemveli.

6. Ukwakha amandla ngoQegesho kunye nokuThungelana: Ukuphucula amandla okusebenza ngogegesho
lwabasebenzi ekujoliswe kulo kunye nemodeli yenethiwekhi elawulwayo yokukhuthaza intsebenziswano
kunye nokwabelana ngezixhobo phakathi kwabachaphazelekayo.

7. Ukuzenzekela kweeNkgubo zeSicelo: Dibanisa iinkqubo zokufaka izicelo zelifa lemveli kunye ne-SAHRIS
ukuphucula ukusebenza kakuhle, ukunciphisa ukusilela, kunye nokwenza amava omfakisicelo lula, ukuxhasa
ukulLula koKwenza iShishini lePSP.

8. UkuXhotyiswa kwabaseMagunyeni baSekuhlaleni: Xhasa oomasipala ekuthatheni uxanduva Iwezibonelelo
zelifa lemveli zasekuhlaleni zeBanga Ill, ukuvumela inkqubo yokuvunywa ‘yendawo enye’ enciphisa
amaphepha-mvume, inciphise amaxesha emvume, kwaye ixhamle abahlali kunye nogogosho Iwasekuhlaleni.

9. UTshintsho IweDijithali kuLawulo IwelLifa leMveli: Phumeza iSAHRIS ukomeleza ulawulo Iwedatha, ukwenza
amaqgoqo edijithali, kunye nokwenza ngcono ukongamela ilifa lemveli lephondo nelizwe.

I-HWC ihlala izibophelele ekunikezeleni ngolawulo Iwelifa lemveli oludityanisiweyo nolusebenzayo,
ukulungelelanisa ukwenziwa kwale mihla, ukubandakanyeka kwabachaphazelekayo, kunye nolondolozo Iwelifa
lemveli ukukhusela nokukhuthaza imeko yenkcubeko etyebileyo neyohlukeneyo yeNtshona Koloni..

6. UHlalutyo IweMekobume IwaNgaphandle

6.1 IMekobume kwezoPolitiko

UMphathiswa weMicimbi yeNkcubeko eNtshona Koloni waseka igunya lelifa ngokweCandelo 23 |leNHRA. ILifa
leMvelileNtshona Koloni (HWC) ligumrhu leSebe leMicimbi yeNkcubeko neMidlalo (DCAS), elixhaswa ngentlawulo
yonyaka yokudluliselwa kunye neenkonzo ezongezelelweyo, kubandakanya imithombo yabasebenzi, ulawulo
Ilwemali, kunye nenkxaso yelT. Eli gunya lihambelana neZicwangciso zeQhinga lePhondo 1€2025-2030 (PSP),
ngakumbi phantsi kwepotfoliyo yokuQalisa Izinto Ezintsha, Inkcubeko, kunye noLawulo (ICG), efuna ukukhuthaza
urhulumente othembekileyo kunye nezakhiwo zolawulo olusebenzayo.

I-HWC isebenza phantsi kolawulo lweBhunga elonyulwe nguMphathiswa ojongene neMicimbi yeNkcubeko
neMidlalo eNtshona Koloni. Ngokumalunga noMthetho wolawulo IweMali kaRhulumente, 1999 (PFMA),
iBhunga leLifa leMveli leNtshona Koloni lisebenza njengeGunya elinoXanduva legumrhu kwaye linoxanduva

IsiCwangciso SokuSebenza SoNyaka ka2026/27 | ILifa leMveli leNtshona Koloni

@)

0
>
Zz
)
m
-
o)
5
o)
m
o)
o)
—
m
-
I
c
m
&
(59
o)
C
(2]
m
A
Cc
=
o]




O7NX 3SIT0riIS3 NHL3T 09321 ‘9 O13ANVII

()

ICANDELO B: ICEBO LETHU ESIJOLISE KULO

ngokudibeneyo lolawulo, ulwalathiso lobuchule, ukongamela imali, kunye nokuthotyelwa komthetho osebenzayo.
IGunya elinoXanduva liphumeza uxanduva Iwalo ngokusebenzisa izikhokelo zolawulo ezivunyiweyo, izakhiwo
zekomiti, kunye nabasemagunyeni abathunyelweyo, ngelixa iGosa eliyiNtloko eliLawulayo linoxanduva lolawulo
lwemihla ngemihla Iwegumrhu ngokungginelana nesikhokelo seBhunga kunye neemfuno zomthetho.

6.2 IMeko yezoQoqgosho

Nangona ukukhula kogogosho okucothayo kuzwelonke nakwiNtshona Koloni, umsebenzi weHWC uyaghubeka
nokwamkelwa njengomaghubi onokubakho wophuhliso lwezogogosho njengobunggina ekutyunjweni kwawo
kwiWCG 2025 yeeMbasa eziGgwesileyo zeNkonzo phantsi kodidi lokuNcitshiswa kweTeyiphu ebomvu (Ukulula
kokuSebenza kweShishini) kuphunyezo Iwayo Iweendlela zoLawulo oluNcinci lIweenkqubo zokuvumela ngo2025.
Inkxaso yomsebenzi weHWC inyuke kule minyaka idlulileyo ngenxa yenkxasomali ebekiweyo kwiSikhokelo
seNkcitho yeXesha eliPhakathi kunye nobukho obuginileyo kwiQonga loPhuhliso IwePropathi elikhokelwa liSebe
leMicimbi yokuSinggongileyo noCwangciso loPhuhliso; ebonisa indima ephambili edlalwa yiHWC ekusebenziseni
izicelo zophuhliso ezinxulumene nelifa lemveli kwiphondo liphela. Nangona kunjalo, ezinye iinzame ziyafuneka
ukunciphisa amaphepha mvume ekulawuleni izibonelelo zelifa lemveli zeBanga Il ngokunika igunya koomasipala
basekuhlaleni abanobuchule. Oku kuya kukhawulezisa ukuvunywa, ukunciphisa izithintelo zoburhulumente,
kunye nokwenza ‘indlela enye’ yezicelo zelifa lemveli, ukuphucula ukuhanjiswa kweenkonzo kunye nokwenza
imeko yophuhliso efanelekileyo.

Ukukhawulezisa ukuthunyelwa kwemisebenzi phantsi koMthetho weZibonelelo zelLifa leMveli leSizwe (NHRA)
kwinganaba lendawo kuhlala kubalulekile. I-HWC idlala indima ebalulekileyo kwinkqubo yesicelo sophuhliso,
inegalelo kumsebenzi wezogogosho ngokughubekeka ngokufanelekileyo kwezicelo, ezininzi zazo zinxulumene
nezibonelelo zelifa lemveli zeBanga Ill ezilawulwa ngcono ekuhlaleni. Ukusetyenziswa ngakumbi koomasipala
ekulawuleni le misebenzi kuya kwenza ukuba iIHWC ijolise ekubekeni esweni nasekuxhaseni izibonelelo zelifa
lemveli zeBanga I, kubandakanya iziseko zophuhliso eziphambili ezinje ngeepasiti ezintle, apho ukongamela ilifa
lemveli kuginisekisa ukuphuculwa kufanelekile kwaye kugcina ukubaluleka kwembali.

Abasemagunyeni basekuhlaleni banamaziko erhafu azimeleyo, ngelixa iphondo lixhomekeke kwizabelo zelizwe.
Ukunikezela imisebenzi yelifa lemveli yeBanga Ill koomasipala kuya kunciphisa umthwalo wokusebenza weHWC
kwaye kuyivumele ukuba ibeke phambili ukukhuthazwa kunye nokugcinwa kwezibonelelo zelifa lemveli yeBanga
I1. Oku, nako, kuxhasa ukhenketho, amaphulo okuthengisa, kunye nophuhliso Iwezogogosho olubanzi lwephondo,
ngoxa kuginisekiswa ulawulo oluzinzileyo Iwezinto zelifa lemveli zephondo.

6.3 IMeko yeNtlalo

ILifa leMveli leNtshona Koloni lisebenza kwimeko yoluntu ebunjwe yimfuneko yokuthatha inxaxheba koluntu,
ukungakhethi, kunye notshintsho kulawulo Iwelifa lemveli. -HWC ikhuthaza uluntu ukuba lubhalise njengamagumrhu
olondolozo phantsi kweCandelo 25 leNHRA, lubaxhobise ukuba bathethwe ngezicelo zelifa lemveli kwaye bafake
igalelo ekuchongeni nasekulawuleni izibonelelo zelifa lemveli zasekuhlaleni. ISakhelo seNguqu sikhokela ngakumbi
iIHWC ekudaleni imeko yelifa lemveli elimeleyo nelingakhethiyo, ukujongana nokungalingani kwembali, ukukhuthaza
ukubuyiselwa kwemali ngokomfuziselo, kunye nokukhuthaza ubumbano Iwentlalo.

I-HWC iqginisekisa ukucaca nokufikeleleka ngokushicilela ii-ajenda zeekomiti kunye nemizuzu kwi-intanethi,
inika uhlaziyo Iweveki ngeziggibo, kwaye ibamba iintlanganiso ezibonakalayo ezivumela ukuthatha inxaxheba
okubanzi. linkgubo zoncedo, ezinjengamagela kaWhatsApp azinikeleyo kunye neendawo zokufikelela kwintsapho
ezicwangcisiweyo kumathala eencwadi asekuhlaleni, zinceda ukoyisa ukungafakwa kwidijithali. linkqubo zelifa
lemveli zekota kunye nokuphuhliswa kwesikhokelo somgagonkqubo welifa lemveli esingabonakaliyo sephondo
kuginisa ukusebenzisana noluntu, kubandakanya namaqgela abekwe bucala kwimbali.

Ezi zinto zentlalo-ukuthatha inxaxheba, ukungabandakanywa, ukungafihli nto, kunye nokuzibandakanya-
ukuvumela iIHWC ukugcina nokukhuthaza izibonelelo zelifa lemveli ngelixa ixhobisa uluntu, ukukhuthaza
ubumbano Iwentlalo, kunye negalelo kwimeko yelifa lemveli eguqulweyo nengummeli eNtshona Koloni.
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6.4 IMeko yeTekhnoloji

ILifa leMveli leNtshona Koloni lisebenza kwimeko yetekhnoloji eguquka ngokukhawuleza, lisebenzisa izixhobo
zedijithali ukuphucula unikezelo Iweenkonzo, ukungafihli nto, kunye nokusebenza kakuhle kulawulo lwelifa
lemveli. Ngokusebenzisana neArhente yeZibonelelo zeLifa leMveli yoMzantsi Afrika (SAHRA), iIHWC isebenze
ngokusesikweni ukughubekeka kwezicelo zemvume ngeNkqubo yolLwazi IweZibonelelo zeLifa leMveli yoMzantsi
Afrika (SAHRIS). Le webhusayithi edityanisiweyo ekwi-intanethi yenza ukuba kubekho ingxelo esemgangathweni
malunga nepropathi yelizwe ngokweCandelo 39 IeNHRA kwaye inikezela ngokufikelela kwiziko ledatha
likazwelonke leSARHA. Utshintsho olulindelekileyo olughubekayo kodwa olupheleleyo kwinkqubo ephuculweyo
ye-SAHRIS, egqgitywe ngovavanyo olubanzi kunye nogeqgesho |wabasebenzi, kulindeleke ukuba luphucule
kakhulu ukusebenza kakuhle kokughubekeka kwezicelo, ukunciphisa ukubuyela umva, kunye nokwenza lula
ulawulo Iweerekhodi zezibonelelo zelifa lemveli. lya kunika ukufikelela kulwazi Iwelifa lemveli elidijithali kwaye
kuzise lula ngakumbi ukufikeleleka kulwazi lwelifa lemveli abantu baseNtshona Koloni abafuna ukufikelela kulo.

I-HWC iphinde yamkela iintlanganiso zedijithali kunye namagonga onxibelelwano ukuxhasa ukusebenza kakuhle
kunye nokufikeleleka koluntu. lintlanganiso ezininzi zekomiti zighutywa kwi-intanethi ngee-Microsoft Teams,
zongezwa ziintlanganiso ezenziwa gho ngekota, ukuginisekisa ukuba iintlanganiso zonyaka ezingaphezu
kwelOO ziququzelelwa ngokufanelekileyo. Ukuzibandakanya ngedijithali kudlulela ekunxibelelaneni nabantu
abafake izicelo kunye nabantu abanomdla nabachaphazelekayo ngamagela kaWhatsApp, ikhowudi yeQR
yenza ukuba kufikelelwe kuyo, kunye nokuhlaziywa rhogo kwee-ajenda nezigqibo zekomiti. Ukwamkela ezi
zinto zitsha zetekhnoloji kuxhasa ukunikezelwa kweenkonzo ezijolise kubemi, ukuphucula ukubandakanyeka
kwabachaphazelekayo, kunye negalelo kwinjongo ebanzi yeHWC yotshintsho Iwedijithali kulawulo Iwezibonelelo
zelifa lemveli.

6.5 [IMiba yokuSinggongileyo

ILifa leMveli leNtshona Koloni liyvagonda ukuba izinto zokusinggongileyo eNtshona Koloni, kubandakanya
ukungafani kwemozulu, izaghwithi, kunye neziphumo zexesha elide zokufudumala kwehlabathi, zinefuthe ngqo
kwizibonelelo zelifa lemveli. Ngokwesighelo, ukonakala kancinci kwezinto zelifa lemveli kwenzeka xa iindawo
zingagcinwa ngokufanelekileyo, okukhokelela kumonakalo wolwakhiwo, ukuguguleka komhlaba, okanye
ukuphulukana nelifa lemveli kunye nelakhiwe. lziganeko zemozulu ezibi kakhulu, njengemvula enamandla,
isaghwithi somoya, kunye nezikhukula zaselunxwemeni, zinokukhawulezisa ukuthotywa, zonyuse iindleko
nobunzima bezinto zokulungisa. Olu xinzelelo lokusinggongileyo lubalaselisa indima ebalulekileyo yeHWC
ekuguquzeleleni ukukhuselwa, ukubekwa esweni, kunye nokugcinwa kwezibonelelo zelifa lemveli kwiphondo
liphela. I-HWC idibanisa ngenkuthalo uhlolo Iwendawo kunye novavanyo Iweemeko kucwangciso lwayo lonyaka,
ikhulisa ulwazi ngokubaluleka kokugcina izibonelelo zelifa lemveli, ukunciphisa umngcipheko wokungakhathali,
kunye nokuginisekisa ukuba iindawo zelifa lemveli zamaphondo, kubandakanya ezakhiweyo, ezakudala, kunye
nezo zinexabiso lelifa lemveli elingabonakaliyo-zigcinwa ngonaphakade.

6.6 IMekobume yoMthetho kunye noLawulo

ILifa leMveli leNtshona Koloni lisebenza phantsi kwesakhelo soMthetho weZibonelelo zelLifa leMveli leSizwe
(NHRA), ofuna uvavanyo lophuhliso olunokuchaphazela izibonelelo zelifa lemveli kunye nokugunyaziswa
kwemisebenzi enjalo apho kufanelekileyo. I-HWC kufuneka ilinganise igunya layo eliphambili lokukhusela
izibonelelo zelifa lemveli kunye nesidingo sokugunyaziswa okufikelelekayo ngexesha elifanelekileyo kuluntu kunye
nabachaphazelekayo. Ukufikelela kwinkcazelo yeyona nto iphambili, njengoko ukungafihli xa kuthathwa iziggibo
kunye nokufumaneka kweeajenda, imizuzu, kunye nokuhlaziywa kuvumela abachaphazelekayo, kubandakanya
uluntu kunye nabaphuhlisi, ukuba bagonde iinkqubo zeHWC baze bazibandakanye ngokufanelekileyo.

I-HWC iyakugonda ukubaluleka kwelifa lemveli eluntwini, njengoko ezi zixhobo zihlala zibonisa isazisi esisodwa,
inkcubeko, kunye nembali. Imingeni yezomthetho ngokuchasene nezigqgibo zeHWC iyenzeka, nangonaiingxabano
ezininzi zingahambelani nggo nokubaluleka kwelifa lemveli kodwa zivela ekucwangcisweni kwedolophu okanye
kwezinye iingxabano zophuhliso.
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ICANDELO B: ICEBO LETHU ESIJOLISE KULO

6.7 Ukhuseleko kunye noKhuseleko Okusinggongileyo

ILifa leMveli leNtshona Koloni linoxanduva lokuginisekisa ukugcinwa nokukhuselwa kwezibonelelo zelifa
lemveli kwiphondo liphela; nangona kunjalo, ayinabunini bezi ndawo. Abanini bezindlu, kugquka abantu
babucala kunye namanye amacandelo karhulumente, banoxanduva lokugcina iisayithi zelifa lemveli zephondo
ukunganda ukonakala kunye nelahleko enokubakho. Kulo nyaka uphelileyo, iIHWC iye yaphawula iziganeko
zokungakhathalelwa, ingakumbi kwizindlu zezinye iindawo zikarhulumente, ezingagcini nje ngokusongela
ukuthembeka kwezibonelelo zelifa lemveli kodwa ezibonisa umngcipheko wokhuseleko nokhuseleko kuluntu
nakwiindwendwe.

ligonga zelifa lemveli ziye zaxabana ngakumbi, kunye neengxoxo malunga nokulawulwa kwelifa lemvelingamanye
amaxesha zibangela ukungavisisani okanye ukunggqubana phakathi kwabachaphazelekayo. I-HWC iyaghubeka
ibeka phambili ukuzibandakanya okwakhayo, ikhuthaza incoko elungelelanisa umdla woluntu, abanikazi bezindlu,
kunye noluntu ngoxa kuncitshiswa iingxabano. Ngokunxibelelana okughubekayo, ukubeka esweni, kwaye, apho
kuyimfuneko, ukukhutshwa kwemiyalelo yokulungisa enyanzelekileyo ngokwe-NHRA, iHWC isebenza ukukhusela
iisayithi zelifa lemveli, ukuginisekisa ukhuseleko loluntu, kunye nokugcina ukuthembeka kwezibonelelo zelifa
lemveli kwiphondo.

7. UHlalutyo lokuSinggongileyo IwaNgaphakathi

Imeko-bume yangaphakathi yeHWC ibonakaliswe ngotshintsho lolawulo lobuchule, ukwakha amandla,
ukuphuculwa kokusebenza, kunye nokuphunyezwa kweendlela zokunikezelwa kweenkonzo ezisekwe kubungqina.
IBhunga leHWC elidlulileyo, elonyulwe ukususela ngel kweyeNkanga 2022, elinethuba leminyaka emithathu,
laliphela nge3l kweyeDwarha 2025 kunyakamali ka2025-2026. likomiti zeBhunga zasekwa ngokusesikweni
ukususela ngelMatshi 2023 kunye nexesha leminyaka emithathu, eyandisiweyo ukuvumela utshintsho olugudileyo
kunye nokunikezelwa kwiikomiti ezintsha xa iBhunga elitsha likhona kwaye lidlulile kwinkgubo yokonyula
amalungu kwiikomiti zalo. IBhunga elitsha ligxininisa ukubandakanywa, ukungafani, kunye nolawulo lweghinga,
kugxininiswa kakhulu kulawulo olulungileyo.

Ukusebenza kuye kwaginiswa kule minyaka idlulileyo, kunye namaGosa elLifa leMveli kunye namaGosa elLifa
leMveli aKhethekileyo ezigeshwe kule minyaka imbalwa idlulileyo. Nangona kunjalo, ukugcina abasebenzi
abanezakhono kusengumngeni njengoko amagunya asekuhlaleni kunye namaSebe anokubamba izithuba
zobungcali zeOSD enika umvuzo okhuphisana ngakumbi. I-HWC, ngenkxaso yeSebe leMicimbi yeNkcubeko
neMidlalo, iyaghubeka nophuhliso Iwabasebenzi olughubekayo, ukugxila kuhambo Iwayo IweNkcubeko kunye
nempilo kunye nempilo yabasebenzi. Igela liye laghubeka nokufunda kwayo indlela yoLawulo oluNcinci kunye
nokuphunyezwa kweMaphu yokuPhucula ukuPhuculwa kweNkonzo, konke oku kuxhobisa abasebenzi ukuchonga
ukungasebenzi kakuhle, ukwenza lula iinkqubo, kunye nokuphucula ukunikezelwa kweenkonzo ezijolise kubemi -
ukubonelela ngenkgubo yomsebenzi esebenzayo ngaphakathi nangaphandle kunye nokughubeka nokuphucula
kumava enkonzo ejolise kubemi.

Umsebenzi weHWC uyaghubeka nokugxila kukhuseleko olusemthethweni Iwezibonelelo zelifa lemveli ngelixa
ulawula umthamo obalulekileyo wezicelo zelifa lemveli. liNtlanganiso zamaGosa elLifa leMveli zighutywa
veki nganye ukuze kuhlolwe kwaye kuhoywe zonke izicelo zemvume, kunye nokumenywa kwezinye iikomiti.
Ezinye izicelo zithunyelwa kwiKomiti eyakhelweyo yokusiNggongileyo kunye neeNdawo, iKomiti yoVavanyo
lweMpembelelo, iIKomiti yolLuhlu, iKomiti yoHlelo noToliko, neKomiti yeziBheno, zonke ezigunyaziswe liBhunga
ukuba zenze imisebenzi yokuthatha iziggibo phantsi kweNHRA. Ukwandisa abathunywa kwiiNtlanganiso
zamaGosa amalifa kunciphise umsebenzi wezinye iikomiti, njengoko amandla eHWC ekhulile, ngakumbi
kumava omsebenzi, okhokelela ekughubekeni kwezicelo ngokukhawuleza kunye nokupheliswa kweentlanganiso
ezongezelelweyo ezazifuneka ngaphambili ukujongana nokubuyela umva.
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Isidingo sokuxhobisa abasemagunyeni basekuhlaleni siye sabaluleka kakhulu, kwaye iIHWC yenze imigago
yokunceda oomasipala ekulawuleni iiNdawo zelLifa leMveli kunye neeNdawo zeLifa leMveli phantsi kweNHRA.
Le mithetho inceda oomasipala ekuchongeni iiNdawo zeLifa leMveli ezikummandla wabo, ibe inika inkcazelo
ecacileyo kubabhekisi phambili, njengoko iCandelo 34 lisenokususwa ngaphandle kweendawo ezichaziweyo.
Amagunya asekuhlaleni afanelekileyo alawula iiNdawo zeLifa leMveli ngokuzimeleyo anciphisa umthwalo
wokusebenza weHWC ngelixa ephucula ukusebenza kakuhle kunye nokunikezelwa kweenkonzo kwiphondo
liphela. Eli linyathelo elibalulekileyo lokufumana ulawulo Iwezibonelelo zelifa lemveli, kodwa ezona zikhewu
zinkulu zihlala kulawulo Iwezibonelelo zelifa lemveli zebanga Il kwinganaba lasekuhlaleni.

I-HWC iyaghubeka nokuphumeza uMkhombandlela wokuPhuculwa koNikezelo IweeNkonzo, isekelwe kwimigago
yoLawulo oluNgenelanga, ukuchonga ukungasebenzi kakuhle, ukulungelelanisa iinkqubo, nokuphucula
iziphumo kubemi. Le ndlela ikhuthaza ukufunda okughubekayo, ukwenza iziggibo ezisekwe kubungqgina, kunye
nokuphuculwa okwandayo kwimisebenzi yokusebenza. Ngokuphucula ukusebenza kakuhle kokulungiswa
kwemvume kunye nokuphucula ukuhamba komsebenzi wangaphakathi, iIHWC yenza iingenelo zentlalo
nezoqgogosho ezinokulinganiswa kuluntu ngoxa ikhuthaza inkcubeko yokuziphendulela, ukungafihli nto, kunye
nokunikezelwa kweenkonzo ezijolise kubemi..

¢ Abasebenzi abongeze-
lelweyo (Ixhaswe yi-DCAS)

¢ Ugegesho lwabasebenzi
HWC » Uthungelwano

INKONZO oluLawulwayo Umzekelo
UKUNIKELWA /

UKUPHUCULWA “ .. - 1GQhinga le-M&R
I-ROADMAP ' SALDNC Y W - Umnixholo
. ~\u 1, & ‘_ AR webDijithali
- L. « Ulwazi lindibano
iLifa leMveli leNtshona Koloni zocweyo

Erfenis Wes-Kaap
Heritage Western Cape

EYI NGU- * Ukuzenzekela
N DOQO \ ¢ Uhlengahlengiso Iwe-

HOMS

”NDAWO ¢ Ukubhengeza iLifa

leMveli liNdawo kunye
nokuKhululwa

Ngokubanzi, imeko-bume yangaphakathi yeHWC ibonisa umbutho onamandla noguqukayo ojolise kubuchule
bokusebenza, ulawulo lobuchule, kunye nomthamo wabasebenzi. lkwajonga inkqubela phambili yetekhnoloji
yokuphucula ukuhanjiswa kweenkonzo ukunciphisa itheyiphu ebomvu, ngaloo ndlela iphucula amava enkonzo
yabantu kwiphondo. Ivula amathuba okuncokola nabantu kwiphondo liphela malunga nelifa lemveli yabo
yasekuhlaleni kwaye idala ukufikelela kulwazi, ukuthatha inxaxheba kunye nokukhuthaza izibonelelo zelifa
lemveli.
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Ulwakhiwo oluKhulu IweHWC:

UMPHATHISWA WEMICIMBI

YENKCUBEKO NEMIDLALO UMPHATHISWA
INKUNDLA YAMATYALA

R MACKENZIE EZIMELEYO YELIFA
LEMVELI

IBHUNGA LELIFA LEMVELI
LENTSHONA KOLONI

R GANI

INTLOKO YESEBE
G REDMAN

ISIMO SOLWAKHIWO

e EReE s NEKOMITI YENKANGELEKO
IGOSA ELONGAMELEYO EZEMALI YESIMO

M JANSE B RUTGERS

VAN RENSBURG H BOISE

UMNCEDISI UMLAWULL:
1ZIKO LIKARHULUMENTE
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IKOMITI YEZIBHENO
Z EBRAHIM G ONTONG

UMCEBISI UMLAWULI OMNCEDISI:

WEZOMTHETHO
INKXASO YOMTHETHO
P MEYER

AKUNAMNTU IKOMITI YOVAVANYO
LWEMPEMBELELO

F VERMEULEN

UMLAWULI
OBAMBELEYO

C SCHEERMEYER

UMLAWULI ONCEDISAYO:
KWEZENKXASO YELIFA
LEMVELI

N VALLIE

IKOMITI YOLUHLU
LWEEMPAHLA,
UMGANGATHO NOTOLIKO

R MARTIN

UMLAWULI ONCEDISAYO:
IINKONZO ZOBUCHULE

W DHANSAY

UMLAWULI ONCEDISAYO:
UCWANGCISO, UMGAQO
NKQUBO KUNYE UPHANDO

C MULLER

IDOLOPHU KUNYE
UMCWANGCISO WINGQI

J WINDVOGEL
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ICANDELO C: UKULINGANISA INDLELA ESIQHUBA NGAYO

8. INkcazelo yokuSebenza kweNkqubo yeZiko
INkgubo: ILifa leMveli leNtshona Koloni

Injongo: Ukuchonga, ukukhusela, ukugcina, ukulawula nokukhuthaza imithombo yelifa lemveli yeNtshona
Koloni

Inkgutyana (ukuba ikhona): Ayikho

Injongo: Ayikho

Iziphumo, limveliso, Izalathisi zendlela oQhuba Ngayo neeNjongo
linjongo Zonyaka

Ukuse

Ephicothiweyo/eyona | benza

N Ixesha leMTEF

Izalathisi

No. Isiphumo

Iziphumo

zeMveliso

okuqike
lelweyo

2022/ | 2023/ | 2024/ | 2025/ | 2026/ | 2027/ | 2028/

1.1 |ULawulo Imigaqgo- Inani lamaxwebhu| 1 2 1 1 1 1
oluDibeneyo |nkqubo, imigago; angeniswe
lweziBonelelo |izikhokelo kwiBhunga
zelLifa leMveli |okanye imigago |aphucula ulawulo
eNtshona ziphuhlisiwe lwezibonelelo
Koloni. zaza zavunywa | zelifa lemveli.
okanye zahlolwa.
1.2 |ULawulo Uhlolo Iwendawo| Inani lohlolo 4 7 5 6 7 8
oluDibeneyo |olwenziwe lwendawo
lweziBonelelo |yiHWC. olwenziweyo
zeLifa leMveli ukukhusela
eNtshona iisayithi
Koloni. zelifa lemveli
zephondo.
1.3 |ULawulo lintlanganiso Inani m 101 5 5 5 5
oluDibeneyo |ezicwangcisi- leentlanganiso
lweziBonelelo | weyo zebhunga |zeBhunga
zelifa leMveli |leHWC ukuze ezibanjelwe
eNtshona kuphunyezwe ukuxhasa
Koloni. iINHRA. ukuphunyezwa
komgagonkgubo
kunye nomyalelo
wolawulo
weHWC.
1.4 |ULawulo Ukugaphela Inani leziganeko 2 4 2 2 2 2
oluDibeneyo |ukuba isayithi zelifa lemveli
lweziBonelelo |yindawo zephondo
zelLifa leMveli |yelifa lemveli zonyuselo
eNtshona yephondo kweziBonelelo
Koloni. ebhengezwe zelifa leMveli.
ngokusebenzisa
isiganeko
sokwazisa.
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ICANDELO C: UKULINGANISA INDLELA ESIQHUBA NGAYO

linjongo Zonyaka

Ukuse

Ephicothiweyo/eyona | benza
Ntsebenzo okugike
lelweyo

Izalathisi Ixesha leMTEF

zeMveliso

No. Isiphumo Iziphumo

eNtshona
Koloni.

zokuchongwa
kunye
nokuqgwalaselwa
njengeendawo
zelifa lemveli

zelifa lemveli
ezikhutshiweyo,
ukukhuthaza
ukuchongwa
kwabahlali

0

)Z> 2022/ | 2023/ | 2024/ | 2025/ | 2026/ | 2027/ | 2028/
m

5 1.5 |ULawulo lindibano Inani leenkqubo 3 3
0 oluDibeneyo |zocweyo okanye |ezibanjelwe

% IweziBonelelo |iintlanganiso ukukhuthaza

E zelLifa leMveli |ezibanjelwe ulawulo

% eNtshona ukudala ulwazi |lwezibonelelo

)Z> Koloni. malunga zelifa lemveli.

g nokubaluleka

> kokugcina

= izibonelelo zelifa

p lemveli kunye

r)|>'| neempembelelo

n .

° zolawulo izibo-

E nelelo ezinjalo

ZE 1.6 |ULawulo |zaziso zoluntu |Inani leminxeba 4 5
% oluDibeneyo |ezimema uluntu |kawonkewonke

2 IweziBonelelo | ukuba lungenise |yokuchongwa

o zelifa leMveli |iziphakamiso kweendawo

zephondo. kwezibonelelo
zelifa lemveli.

Izalathisi, linjongo zoNyaka nezeKota

. . Injongo
lIzalathiso Zemveliso Ql Q2 | Q3 | Q4

yonyaka

1.1 Inani lamaxwebhu angeniswe kwiBhunga aphucula ulawulo 1 - 1 - -
lwezibonelelo zelifa lemveli.

1.2 | Inani lohlolo Iwendawo olwenziweyo ukukhusela iisayithi zelifa lemveli 6 1 2 2 1
zephondo.
1.3 | Inani leentlanganiso zeBhunga ezibanjelwe ukuxhasa ukuphunyezwa 5 1 1 2 1

komgago-nkqubo kunye nomyalelo wolawulo weHWC.

1.4 | Inani leziganeko zelifa lemveli zephondo zokukhuthaza izibonelelo 2 1 - 1 -
zelifa lemveli.

1.5 | Inani leenkqubo ezibanjwelwe ukukhuthaza ulawulo Iwezibonelelo zelifa 3 1 1 1 -
lemveli.
1.6 | Inani leminxeba kawonkewonke yokuchongwa kweendawo zelifa 4 1 1 1 1

lemveli zephondo ezikhutshiweyo, ukukhuthaza ukuchongwa
kwabahlali kweZibonelelo zelLifa leMveli.
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9. UQwalaselo lweZibonelelo zeNkqubo

Ukudibanisa iinjongo zendlela yokusebenza kunye nohlahlo Iwabiwomali kunye neMTEF
Ugikelelo Iwenkcitho

ILifa leMveli leNtshona Koloni
Uqikelelo Uqikelelo Iwenkcitho yexesha

Iziphumo eziphicothiweyo

Iwenkcitho eliphakathi
Iwaka elinguR 2022/23 | 2023/24 | 2024/25 | 2025/26 2026/27 | 2027/28 | 2028/29
ILifa leMveli leNtshona Koloni 1614 2722 1730 2 610 4 418 4 406 4 448
lyonke 1614 2722 1730 2 610 4 418 4 406 4 448

Imali etsalwa nggo kwiNgxowamali
yeNgeniso yeSizwe

lyonke 1614 2722 1730 2 610 4 418 4 406 4 448
Ulwahlulo Iwezoqoqosho
lintlawulo zangoku 1614 2722 1730 2 610 4 418 4 406 4 448

Imbuyekezo yaBasebenzi

limveliso neenkonzo apho:
Unxibelelwano 75 58 59 72 72 136 142
linkonzo zekhompyutha 42 46 135 102 m 68 71

Abacebisi, iikontraki, kunye
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e g Y e 1181 1016 759 789 835 1957 2045
Uluhlu lwezinto

lindleko zolondolozo, zokulungisa

nezokusebenza

Izivumelwano zokugeshisa

ezisebenzayo

Ukuhamba neendleko zokuphila 97 74 107 56 41 188 196
Imali yophicothozincwadi 73 78 102 80 101 99 103
Intengiso 63 218 70 110

Ezinye 146 1387 350 1441 3148 1958 1891

Inzala nerenti kumhlaba

Intengiselwano yezemali kwiiasethi
nakumatyala

Udluliselo kunye neenkxasomali eziya ku: - - - = o - -

Amaphondo noomasipala

liarhente zesebe neeakhawunti

lidyunivesithi kunye neeTekhnikhoni

linkampani zikarhulumente
namashishini abucala

Oorhulumente bamanye amazwe
nemibutho yamazwe ngamazwe

Amaziko angenzi nzuzo

Amakhaya

lintlawulo zeasethi ezisisigxina - - - - = . -

Izakhiwo nezinye izakhiwo
ezingagugukiyo

Oomatshini nezixhobo

liasethi ezikhuliswayo

Isoftware kunye nezinye iiasethi
ezingaphathekiyo

liasethi zomhlaba kunye
nezingaphantsi komhlaba:

mbuyekezo yenkunzi
lyonke 1614 2722 1730 2 610 4 418 4 406 4 448

*Ezinye ziquka iindleko zebhanki, iindleko zomthetho, ukutya kunye nezinto ezisetyenziswayo
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ICANDELO C: UKULINGANISA INDLELA ESIQHUBA NGAYO

X 10. IMingcipheko enguNdogo eHlaziyiweyo

Isiphumo ‘ Umngcipheko oPhambili ‘ Ukunciphisa Umngcipheko

ULawulo Ulahleko IweZibonelelo Izikhokelo ezighelekileyo zogegesho Iwamagosa eHWC
oluDibeneyo zeLifa leMveli Ukwamkela iinkqubo zokwazisa nabathathinxaxheba.
IweZibonelelo ngokutshintsha — : - )
seLifa leMveli okUNgagUNyaziswanga/ Abahloli belifa lemveli abamiselweyo nabagegeshiweyo.
eNtshona Koloni. ukutshatyalaliswa okanye

ukonakaliswa.

IBhunga/iikomiti zithatha Ukutyunjwa kobuchule obongezelelekileyo
iziggibo ezinokuba kwiintlanganiso zeHOMs.
ngaphaya kwar‘nagunya azo Igela labacebisi bezomthetho liya kwiintlanganiso
asemthethweni zekomiti ukuze likhokele ekwenzeni izigqgibo
kwiiparamitha zomthetho.
1.  liProjekthi zeZibonelelo

Ayikho

OAVOSN VENHODIS3 VI31AdNI VSINVONITNXMN 2D OT3ANVII
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ICANDELO D: INKCAZELO YEZIPHAWULI ZOBUGCISA (TID)

11

Inani lamaxwebhu angeniswe kwiBhunga aphucula ulawulo Iwezibonelelo zelifa
lemveli.

Inani lonyaka lamaxwebhu okusebenza nolawulo afanelekileyo kulawulo Iwezibonelelo
zelifa lemveli eNtshona Koloni angeniswe kwiBhunga.

Ukuginisekisa amaxwebhu okusebenza nolawulo angeniswa kwiBhunga elikhokela
ulawulo lwezixhobo zelifa lemveli ngokwegunya leHWC lomthetho.

Abaxhamli abaphambili banokuquka uluntu Iwasekuhlaleni, amacandelo enkcubeko
nelifa lemveli, amashishini anxulumene nokhenketho, amacandelo ezokwakha
neziseko zophuhliso, kunye nezizukulwana ezizayo eziza kudla ilifa lempahla yelifa
lemveli.

Ngaphakathi, kwiGunya leMithombo yelLifa leMveli lePhondo, iLifa leMveli leNtshona
Koloni.
e Uxwebhu

Ukungeniswa kukukhetha kweGosa eliyiNtloko eliLawulayo.

Ekujoliswe kuko kuya kufezekiswa njengoko kucwangcisiwe

Ikopi yepolisi efakiweyo, isikhokelo, ummiselo, isicwangciso okanye imigaqgo.

IsiHlomelo A noB esiqginisekisiweyo sigcinwe kwiMyContent.

Bala - nokuba ngumgaqgonkqgubo, ummiselo, isikhokelo somgagonkgubo
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Ukugokelelwa: [ ] Ukuphela [ ] Ukususela kunyaka Akunakuqgokelelwa
konyaka ukuya kuthi ga ngoku

[J Ngekota U Kabini Qho ngonyaka
ngonyak
U Phezulu Kufikelelwe []Ingaphantsi kwethagethi
kunethagethi kwithagethi (xa okuncinci kungcono)

Ngaba esi siSalathi sokuNikezelwa kweeNkonzo?

EWE LIHAYI

Ukuba ewe, ginisekisa i(i)ndawo ezidityanisiweyo zempembelelo zePSP apho
u(ii)nikezelwayo ezilinganiswa ngesi salathisi ziyakuphucula (ukhetho oluninzi
lunokwenziwa):

[J Amakhaya kunye noPhuhliso loLuntu

ULuntu oluHlangeneyo

[J I-Arhente yolLutsha nokuLungiselela

AmaThuba ezoQogosho nokuKhula

Ngaba esi siSalathisi siQhutywa yiMfuno?

LJEWE HAYI

Ngaba esi siSalathisi sisemgangathweni?

LIEWE HAYI
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ICANDELO D: IINGCACISO ZESALATHISI SOBUGCISA (TID)

Inani leendawo: [JIndawo enye lindawo ezininzi
[JUMasipal
] iPhondo [ isithili UMasipala Jiwadi
weNgingqi

linkcukacha / Idilesi / Ulungelelaniso: iSakhiwo iProtea Assurance, eGreenmarket
Square, eKapa.

Kwiindawo ezininzi zonikezelo, ngaba oku kuya kwabelwana ngako kwiSicwangciso
sokuSebenza soNyaka (AOP)?

EWE LJHAYI

UMphathi woXanduva kwiiNkonzo zoLawulo IweZibonelelo zeLifa leMveli

|zinto eziphambili ngotshintsho Iwendawo: Ewe

Inkcazo yefuthe lendawo: Ngokusebenza nolawulo Iwezibonelelo zelifa lemveli
nangona igunya lowisomthetho leHWC, izixeko kunye nemimandla yasemaphandleni
igugulwa ibe nefuthe lokufikelela kwezentlalo nogogosho.

Ithagethi yabasetyhini: Ayikho

Ithagethi yolutsha: Ayikho

Ithagethi yabantu abakhubazekileyo: Ayikho
Ithagethi yabantu abadala: Ayikho

Akukho nanye kwezi ziphezulu

[JICebo eliPhambili 1: Qhuba ukukhula okubandakanya wonke umntu kunye
nokudalwa kwemisebenzi

L] 1Cebo eliPhambili 2: Ukunciphisa ubuhlwempu kunye nokujongana neendleko
eziphezulu zokuphila

ICebo eliPhambili 3: Yakha ilizwe elinobuchule, elisesikweni kunye nophuhliso

[] Akukho nanye kwezi ziphezulu

G4J [Ukhuseleko [ Uluntu Olufundileyo, IUkuqgalisa Izinto
Oluphilileyo Nolukhathalelayo Ezintsha, INkcubeko
nolLawulo

[ ] Akukho nanye kwezi ziphezulu

Ukusebenza kolawulo IweHWC kunye namandla amaziko.

1.2

Inani lohlolo Iwendawo olwenziweyo ukukhusela iisayithi zelifa lemveli zephondo.

Uhlolo olwenziweyo ukubeka esweni nokuvavanya iindawo zelifa lemveli zamaphondo
ngokwegunya leLifa leMveli leNtshona Koloni lokulawula iindawo zelifa lemveli
zamaphondo ngokwemigago yoMthetho welLifa leMveli leSizwe, onguNombolo 25
kal999.

Ukubeka iliso nokuhlola ukuthotyelwa kweNHRA.

Umnini wepropati kunye noluntu olunggongileyo.

lingxelo zokuhlolwa kwendawo zangaphakathi ezenziwe kwiGunya leMithombo
yelLifa leMveli lePhondo, iLifa leMveli leNtshona Koloni.
¢ Uxwebhu

Ukuvunywa kweengxelo zeGosa eliyiNtloko eliLawulayo.

Annual Performance Plan 2026/27 | Heritage Western Cape



Ekujoliswe kuko kuya kufezekiswa njengoko kucwangcisiwe.

lingxelo zokuhlolwa kwendawo zivunywe yiGosa eliyiNtloko eliLawulayo.

IsiHlomelo A no-B esiginisekisiweyo sigcinwe kwiMyContent.

Ubalo - inani leengxelo zokuhlolwa kwendawo ezivunywe yiGosa eliyiNtloko
eliLawulayo.

Ukugokelelwa: Ukuphela [J Ukususela kunyaka [ Akunakugokelelwa
konyaka ukuya kuthi ga ngoku

Ngekota L] Kabini ] Qho ngonyaka
ngonyak
U Phezulu Kufikelelwe []Ingaphantsi kwethagethi
kunethagethi kwithagethi (xa okuncinci kungcono)

Ngaba esi siSalathi sokuNikezelwa kweeNkonzo?

EWE LIHAYI

Ukuba ewe, ginisekisa i(i)ndawo ezidityanisiweyo zempembelelo zePSP apho
u(ii)nikezelwayo ezilinganiswa ngesi salathisi ziyakuphucula (ukhetho oluninzi
lunokwenziwa):

[J Amakhaya kunye noPhuhliso loLuntu

ULuntu oluHlangeneyo

[] I-Arhente yolLutsha nokuLungiselela

AmaThuba ezoQogosho nokuKhula
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Ngaba esi siSalathisi siQhutywa yiMfuno?
LJEWE HAYI

Ngaba esi siSalathisi sisemgangathweni?

LIEWE HAYI

Inani leendawo: [J Indawo enye lindawo ezininzi

iPhondo [ Isithili L UMasipala [ iwadi
weNgingqi

linkcukacha / Idilesi / Ulungelelaniso: iSakhiwo iProtea Assurance, eGreenmarket
Square, eKapa.

Kwiindawo ezininzi zonikezelo, ngaba oku kuya kwabelwana ngako kwiSicwangciso
sokuSebenza soNyaka (AOP)?

EWE LIHAYI

UMphathi woXanduva kwiiNkonzo zoLawulo IweZibonelelo zeLifa leMveli

Izinto eziphambili ngotshintsho Iwendawo: Ewe.

Inkcazo yefuthe lendawo: Ngokuphunyezwa kweNHRA, izixeko kunye nemimandla
yasemaphandleni iguqulwa ibe nefuthe lokufikelela kwezentlalo nogogosho.

Ithagethi yabasetyhini: Ayikho

Ithagethi yolutsha: Ayikho

Ithagethi yabantu abakhubazekileyo: Ayikho
Ithagethi yabantu abadala: Ayikho

Akukho nanye kwezi ziphezulu
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ICANDELO D: IINGCACISO ZESALATHISI SOBUGCISA (TID)

ICebo eliPhambili 1: Qhuba ukukhula okubandakanya wonke umntu kunye
nokudalwa kwemisebenzi

[]ICebo eliPhambili 2: Ukunciphisa ubuhlwempu kunye nokujongana neendleko
eziphezulu zokuphila

ICebo eliPhambili 3: Yakha ilizwe elinobuchule, elisesikweni kunye nophuhliso

[] Akukho nanye kwezi ziphezulu

G4J [Ukhuseleko [ Uluntu Olufundileyo, [ IUkugalisa Izinto
Oluphilileyo Nolukhathalelayo Ezintsha, INkcubeko
nolLawulo

[J Akukho nanye kwezi ziphezulu

Ukuggitywa kokuhlolwa kwendawo okucwangcisiweyo kwiiNdawo zelLifa leMveli
zePhondo, kungginwa ngeengxelo zokuhlolwa ezisayiniweyo ezinamaxwebhu
okufota njengoko asayinwe yiGosa eliLawulayo eliyiNtloko.

1.3

Inani leentlanganiso zeBhunga ezibanjelwe ukuxhasa ukuphunyezwa
komgagonkqubo kunye nomyalelo wolawulo weHWC.

lintlanganiso ezicwangcisiweyo zeBhunga leLifa leMveli leNtshona Koloni ukuxhasa
ukuphunyezwa kwegunya leHWC lomthetho.

Ukuphonononga nokunika ulawulo nokwamkelwa apho kufanelekileyo
kwamaxwebhu angeniswe kulawulo Iwentsebenzo nolawulo Iwegunya leziko.
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Amagela anomdla naChaphazelekayo

Ngaphakathi kwiGunya leMithombo yeLifa leMveli lePhondo, iLifa leMveli leNtshona
Koloni.
¢ Uxwebhu

lintlanganiso ezirhoxisiweyo ngenxa yokungabikho kwenani elaneleyo lamalungu
eBhunga okughuba intlanganiso echaphazela inani eligokelelweyo leentlanganiso
eziza kubanjwa minyaka le.

Ekujoliswe kuko kuya kufezekiswa njengoko kucwangcisiwe

lirejista zokubakho (ielektroniki okanye incwadi), iiajenda kunye nemizuzu
yeentlanganiso.

IsiHlomelo A no-B esiginisekisiweyo sigcinwe kwiMyContent.

Ubalo - inani leentlanganiso zeBhunga nezekomiti ezibanjwe ngokokugqinisekisiweyo
iirejista zokubakho (ngekhompyutha okanye ngesandla), iajenda kunye nemizuzu
yeentlanganiso

Ukugokelelwa: Ukuphela [J Ukususela kunyaka  [] Akunakugokelelwa
konyaka ukuya kuthi ga ngoku

Ngekota L] Kabini ] Qho ngonyaka
ngonyak
U Phezulu Kufikelelwe []Ingaphantsi kwethagethi
kunethagethi kwithagethi (xa okuncinci kungcono)
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Ngaba esi siSalathi sokuNikezelwa kweeNkonzo?

EWE LIHAYI

Ukuba ewe, ginisekisa i(i)ndawo ezidityanisiweyo zempembelelo zePSP apho
u(ii)nikezelwayo ezilinganiswa ngesi salathisi ziyakuphucula (ukhetho oluninzi
lunokwenziwa):

Amakhaya kunye noPhuhliso loLuntu

ULuntu oluHlangeneyo

|I-Arhente yolLutsha nokulLungiselela

AmaThuba ezoQogosho nokuKhula

Ngaba esi siSalathisi siQhutywa yiMfuno?

EWE LJHAYI

Ngaba esi siSalathisi sisemgangathweni?

LJEWE HAYI
Inani leendawo: Indawo enye []lindawo ezininzi
[l UMasipal .
iPhondo [ isithili astpata [ iwadi
weNgingqi

linkcukacha / Idilesi / Ulungelelaniso: iSakhiwo iProtea Assurance, eGreenmarket
Square, eKapa.

Kwiindawo ezininzi zonikezelo, ngaba oku kuya kwabelwana ngako kwiSicwangciso
sokuSebenza soNyaka (AOP)?
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EWE LIHAYI

UMphathi woXanduva kwiiNkonzo zoLawulo IweZibonelelo zeLifa leMveli

Izinto eziphambili ngotshintsho Iwendawo: Ewe

Inkcazo yefuthe lendawo: Ngokuphunyezwa kweNHRA, izixeko kunye nemimandla
yasemaphandleni iguqulwa ibe nefuthe lokufikelela kwezentlalo nogogosho.

Ithagethi yabasetyhini: Ayikho

Ithagethi yolutsha: Ayikho

Ithagethi yabantu abakhubazekileyo: Ayikho
Ithagethi yabantu abadala: Ayikho

Akukho nanye kwezi ziphezulu

ICebo eliPhambili 1: Qhuba ukukhula okubandakanya wonke umntu kunye
nokudalwa kwemisebenzi

[lICebo eliPhambili 2: Ukunciphisa ubuhlwempu kunye nokujongana neendleko
eziphezulu zokuphila

ICebo eliPhambili 3: Yakha ilizwe elinobuchule, elisesikweni kunye nophuhliso

[ ] Akukho nanye kwezi ziphezulu

G4J [Ukhuseleko [ Uluntu Olufundileyo, []1Ukugalisa Izinto
Oluphilileyo Nolukhathalelayo Ezintsha, INkcubeko
nolLawulo

[J Akukho nanye kwezi ziphezulu

Ukusingatha iintlanganiso zeBhunga leHWC ezicwangcisiweyo, eziginisekisiweyo
ngeerejista, iajenda, kunye nemizuzu, ukuginisekisa ulawulo olusebenzayo,
ukongamela, kunye nokuphunyezwa komgaqgonkgubo ukuxhasa igunya leHWC
lomthetho.
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ICANDELO D: IINGCACISO ZESALATHISI SOBUGCISA (TID)
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14

Inani leziganeko zelifa lemveli zephondo zokukhuthaza izibonelelo zelifa lemveli.

Ukukhuthaza nokwenza ulwazi malunga nokubaluleka kokugcina izibonelelo zelifa
lemveli kunye neempembelelo zolawulo zezibonelelo ezinjalo.

Ukugaphela ukuba isayithi yindawo yelifa lemveli yephondo ebhengezwe
ngokusebenzisa isiganeko sokwazisa.

Amagela anomdla naChaphazelekayo

Izimemo zangaphakathi kunye, neenkqubo ezenzelwe imicimbi evela kwiPhondo
IGunya leMithombo yeLifa leMveli, iLifa leMveli leNtshona Koloni.

Ukuhlehliswa okanye ukurhoxiswa kwemisitho yokwazisa ngenxa yezizathu
ezingaphandle kolawulo IwePHRA, iLifa leMveli leNtshona Koloni ezinempembelelo
ekufumanekeni kwabasebenzi, izibonelelo kunye nokufikelela kwindawo.

Ekujoliswe kuko kuya kufezekiswa njengoko kucwangcisiwe.

Isimemo, inkqubo, irejista yokubakho (ngekhompyutha okanye ngesandla)

IsiHlomelo A no-B esiginisekisiweyo sigcinwe kwiMyContent.

Ubalo - inani leziganeko zelifa lemveli zephondo eziye zabanjwa.

Ukugokelelwa: Ukuphela [JUkususela kunyaka  [J Akunakuqokelelwa
konyaka ukuya kuthi ga ngoku
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Ngekota U Kabini [J Qho ngonyaka
ngonyak
[l Phezulu Kufikelelwe []Ingaphantsi kwethagethi
kunethagethi kwithagethi (xa okuncinci kungcono)

Ngaba esi siSalathi sokuNikezelwa kweeNkonzo?

EWE LIHAYI

Ukuba ewe, ginisekisa i(i)ndawo ezidityanisiweyo zempembelelo zePSP apho
u(ii)nikezelwayo ezilinganiswa ngesi salathisi ziyakuphucula (ukhetho oluninzi
lunokwenziwa):

Amakhaya kunye noPhuhliso loLuntu

ULuntu oluHlangeneyo

|I-Arhente yoLutsha nokuLungiselela

L[] AmaThuba ezoQogosho nokuKhula

Ngaba esi siSalathisi siQhutywa yiMfuno?

LJEWE HAYI

Ngaba esi siSalathisi sisemgangathweni?

LIEWE HAYI
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Inani leendawo: [JIndawo enye lindawo ezininzi
[JUMasipal
] iPhondo [ isithili UMasipala Jiwadi
weNgingqi

linkcukacha / Idilesi / Ulungelelaniso: iSakhiwo iProtea Assurance, eGreenmarket
Square, eKapa.

Kwiindawo ezininzi zonikezelo, ngaba oku kuya kwabelwana ngako kwiSicwangciso
sokuSebenza soNyaka (AOP)?

LJEWE HAYI

UMphathi woXanduva kwiiNkonzo zoLawulo lweZibonelelo zeLifa leMveli

|zinto eziphambili ngotshintsho Iwendawo: Ewe

Inkcazo yefuthe lendawo: Ngokuphunyezwa kweNHRA, izixeko kunye nemimandla
yasemaphandleni iguqulwa ibe nefuthe lokufikelela kwezentlalo nogogosho.

Ithagethi yabasetyhini: Ayikho

Ithagethi yolutsha: Ayikho

Ithagethi yabantu abakhubazekileyo: Ayikho
Ithagethi yabantu abadala: Ayikho

Akukho nanye kwezi ziphezulu

[JICebo eliPhambili 1: Qhuba ukukhula okubandakanya wonke umntu kunye
nokudalwa kwemisebenzi

L] I1Cebo eliPhambili 2: Ukunciphisa ubuhlwempu kunye nokujongana neendleko
eziphezulu zokuphila

ICebo eliPhambili 3: Yakha ilizwe elinobuchule, elisesikweni kunye nophuhliso

[] Akukho nanye kwezi ziphezulu

[1G4J [JUkhuseleko Uluntu Olufundileyo, IUkugalisa Izinto
Oluphilileyo Nolukhathalelayo Ezintsha, INkcubeko
nolLawulo

[ ] Akukho nanye kwezi ziphezulu

Inani lemisitho yeendawo zelifa lemveli yephondo ethe yabanjwa, yaqginisekiswa
ngezimemo zomhla, iinkqubo zemisitho, kunye neerejista zokuzimasa, ukubonisa
indima yeHWC ekukhuthazeni nasekudaleni ulwazi ngezibonelelo zelifa lemveli.

1.5

Inani leenkqubo ezibanjelwe ukukhuthaza ulawulo Iwezibonelelo zelifa lemveli.

linkgubo ezifana neendibano zocweyo okanye iintlanganiso ezibanjiwe ukwazisa
uluntu malunga nokubaluleka kokugcinwa kwezibonelelo zelifa lemveli kunye nefuthe
lolawulo zezibonelelo ezinjalo; kunye nokuxoxa ngemidla yasekuhlaleni malunga
nomsebenzi welifa leMveli leNtshona Koloni ngenjongo yokuphucula ukunikezelwa
kweenkonzo.

Ukukhuthaza ulawulo IweziBonelelo zeLifa leMveli eNtshona Koloni.

Amagela anomdla naChaphazelekayo.

Izimemo zangaphakathi, iinkqubo kunye neerejista zokuzimasa ezenziweyo, ezivela
kuGunyaziwe weZibonelelo zeLifa leMveli lePhondo, iLifa leMveli leNtshona Koloni.

linkgubo ezingakwaziyo ukubanjwa ngenxa yokurhoxiswa ngaphandle kolawulo
IwePHRA, HWC.

Ekujoliswe kuko kuya kufezekiswa njengoko kucwangcisiwe.
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Isimemo, inkqubo, irejista yokubakho (ngekhompyutha okanye ngesandla).

IsiHlomelo A noB esiqginisekisiweyo sigcinwe kwiMyContent.

Ubalo - inani leenkqubo eziye zabanjwa

Ukugokelelwa: Ukuphela [ ] Ukususela kunyaka  [] Akunakuqokelelwa
konyaka ukuya kuthi ga ngoku

Ngekota [ ] Kabini [l Qho ngonyaka
ngonyak
L[] Phezulu Kufikelelwe []Ingaphantsi kwethagethi
kunethagethi kwithagethi (xa okuncinci kungcono)

Ngaba esi siSalathi sokuNikezelwa kweeNkonzo?

EWE LIHAYI

Ukuba ewe, ginisekisa i(i)ndawo ezidityanisiweyo zempembelelo zePSP apho
u(iiynikezelwayo ezilinganiswa ngesi salathisi ziyakuphucula (ukhetho oluninzi
lunokwenziwa):

Amakhaya kunye noPhuhliso loLuntu

ULuntu oluHlangeneyo

|I-Arhente yolLutsha nokulLungiselela

[] AmaThuba ezoQogosho nokuKhula

Ngaba esi siSalathisi siQhutywa yiMfuno?
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LIEWE HAYI

Ngaba esi siSalathisi sisemgangathweni?

[LJEWE HAYI
Inani leendawo: [JIndawo enye lindawo ezininzi
[J UMasipal
iPhondo [ Isithili UMasipala [ iwadi
weNgingqi

linkcukacha / Idilesi / Ulungelelaniso: iSakhiwo iProtea Assurance, eGreenmarket
Square, eKapa.

Kwiindawo ezininzi zonikezelo, ngaba oku kuya kwabelwana ngako kwiSicwangciso
sokuSebenza soNyaka (AOP)?

LJEWE HAYI

UMphathi woXanduva kwiiNkonzo zoLawulo lweZibonelelo zeLifa leMveli

|zinto eziphambili ngotshintsho Iwendawo: Ewe

Inkcazo yefuthe lendawo: Ngokuphunyezwa kweNHRA, izixeko kunye nemimandla
yasemaphandleni iguqulwa ibe nefuthe lokufikelela kwezentlalo nogogosho.

Ithagethi yabasetyhini: Ayikho

Ithagethi yolutsha: Ayikho

Ithagethi yabantu abakhubazekileyo: Ayikho
Ithagethi yabantu abadala: Ayikho

Akukho nanye kwezi ziphezulu

IsiCwangciso SokuSebenza SoNyaka ka2026/27 | ILifa leMveli leNtshona Koloni



[lICebo eliPhambili 1: Qhuba ukukhula okubandakanya wonke umntu kunye
nokudalwa kwemisebenzi

[ ICebo eliPhambili 2: Ukunciphisa ubuhlwempu kunye nokujongana neendleko
eziphezulu zokuphila

ICebo eliPhambili 3: Yakha ilizwe elinobuchule, elisesikweni kunye nophuhliso

[] Akukho nanye kwezi ziphezulu

JG4J [ Ukhuseleko Uluntu Olufundileyo, IUkugalisa Izinto
Oluphilileyo Nolukhathalelayo Ezintsha, INkcubeko
nolLawulo

[J Akukho nanye kwezi ziphezulu

Inani leenkqubo ezibanjwelwe ukukhuthaza ulawulo lwezibonelelo zelifa lemveli,
eziginisekisiweyo ngezimemo zombhla, iinkcazo zenkqubo, kunye neerejista
zokuzimasa, ezibonisa indima yeHWC ekukhuliseni ulwazi kunye nokuphucula
ukuhanjiswa kweenkonzo kulawulo Iwelifa lemveli.

1.6

Inani leminxeba kawonkewonke yokuchongwa kweendawo zelifa lemveli zephondo
ezikhutshiweyo, ukukhuthaza ukuchongwa kwabahlali kweziBonelelo zeLifa leMveli.

Kwahanjiswa izaziso zikawonkewonke ezicela uluntu kwiPhondo leNtshona Koloni
ukuba lungenise amagama abantu abafuna ukuchongwa nokuqgwalaselwa kweendawo
njengeendawo zelifa lephondo.

Ukuchonga iisayithi ezibalulekileyo kwiphondo ekukhuseleni ngokusesikweni
ngokwemigathango yeNHRA.

Abantu baseNtshona Koloni.

|zaziso zikawonkewonke ezivela kwiGunya leMithombo yelLifa leMveli lePhondo,
iLifa leMveli leNtshona Koloni.

Isimemezo sikawonke-wonke solonyulo olungavunywanga ukuba lusasazwe yiCEO.

Ekujoliswe kuko kuya kufezekiswa njengoko kucwangcisiwe.

Isaziso seHWC - Ikhwelo lolonyulo (ngekhompyutha).

IsiHlomelo A noB esiginisekisiweyo sigcinwe kwiMyContent.

Ubalo - inani lezaziso.

Ukugokelelwa: Ukuphela [J Ukususela kunyaka [ Akunakugokelelwa
konyaka ukuya kuthi ga ngoku

Ngekota U Kabini [J Qho ngonyaka
ngonyak
U Phezulu Kufikelelwe []Ingaphantsi kwethagethi
kunethagethi kwithagethi (xa okuncinci kungcono)
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Ngaba esi siSalathi sokuNikezelwa kweeNkonzo?

LIEWE HAYI

Ukuba ewe, ginisekisa i(i)ndawo ezidityanisiweyo zempembelelo zePSP apho
u(ii)nikezelwayo ezilinganiswa ngesi salathisi ziyakuphucula (ukhetho oluninzi
lunokwenziwa):

[J Amakhaya kunye noPhuhliso loLuntu

[J ULuntu oluHlangeneyo

[J I-Arhente yolLutsha nokuLungiselela

[J AmaThuba ezoQogosho nokuKhula

Ngaba esi siSalathisi siQhutywa yiMfuno?

LJEWE HAYI

Ngaba esi siSalathisi sisemgangathweni?

LJEWE HAYI
Inani leendawo: L] Indawo enye lindawo ezininzi
. . [JUMasipal .
iPhondo U Isithili asipata U Iwadi
weNgingqi

linkcukacha / Idilesi / Ulungelelaniso: iSakhiwo iProtea Assurance, eGreenmarket
Square, eKapa.

Kwiindawo ezininzi zonikezelo, ngaba oku kuya kwabelwana ngako kwiSicwangciso
sokuSebenza soNyaka (AOP)?
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LIEWE HAYI

UMphathi woXanduva kwiiNkonzo zoLawulo lweZibonelelo zeLifa leMveli

Inkcazo yefuthe lendawo: Ngokuphunyezwa kweNHRA, izixeko

kunye nemimandla yasemaphandleni iguqulwa ibe nefuthe lokufikelela kwezentlalo
nogogosho.

Ithagethi yabasetyhini: Ayikho

Ithagethi yolutsha: Ayikho

Ithagethi yabantu abakhubazekileyo: Ayikho
Ithagethi yabantu abadala: Ayikho

Akukho nanye kwezi ziphezulu

[JICebo eliPhambili 1: Qhuba ukukhula okubandakanya wonke umntu kunye
nokudalwa kwemisebenzi

[JICebo eliPhambili 2: Ukunciphisa ubuhlwempu kunye nokujongana neendleko
eziphezulu zokuphila

ICebo eliPhambili 3: Yakha ilizwe elinobuchule, elisesikweni kunye nophuhliso

[J Akukho nanye kwezi ziphezulu

[1G4J [JUKhuseleko Uluntu Olufundileyo, IUkugalisa Izinto
Oluphilileyo Nolukhathalelayo Ezintsha, INkcubeko
nolLawulo

[] Akukho nanye kwezi ziphezulu

Inani lezicelo zoluntu zolonyulo ezikhutshiweyo, eziginisekiswe ngezaziso ze-
elektroniki ezinomhla ezivunywe yiCEOQO, ezibonisa indima yeHWC ekuchongeni
nasekukhuseleni iindawo zelifa lephondo.

IsiCwangciso SokuSebenza SoNyaka ka2026/27 | ILifa leMveli leNtshona Koloni



IZIHLOMELO ZESICWANGCISO SOKUSEBENZA SONYAKA

Ezi zihlomelo zilandelayo kufuneka zibandakanywe kwiZicwangciso zokuSebenza zoNyaka zamaziko apho
kufanelekileyo:

IsiHlomelo A: Izilungiso kwiSicwangciso-ghinga

Ayikho

IsiHlomelo B: Izibonelelo Zemigathango
Ayikho

IsiHlomelo C: |zalathisi eziDityanisiweyo

Ayikho

IsiHlomelo D: Imodeli yoPhuhliso IweSithili

Ayikho
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Heritage Western Cape

Protea Assurance Building, Greenmarket Square, Cape Town, 8001
Postal Address: PO Box 1665, Cape Town, 8001

Tel: +27 21 483 9598
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