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Part A: Strategic Overview

Provincial Treasury must assist and support provincial departments and municipalities to
improve their management practices, financial practices and operations systems.
c.

Provincial Strategic Plan 2014 – 2019 (PSP)

The PSP translates the vision of the Western Cape Government of an “open-opportunity society
for all” into an actionable, measurable policy agenda focused on both the Province’s greatest
challenges, and on unlocking the full potential of its people. It provides the roadmap to deliver
on the OneCape 2040 vision and is closely aligned to the NDP and MTSF. The following five
strategic goals have been identified:

The Provincial Treasury, Department of the Premier, Department of Local Government and
Department of Environmental Affairs and Development Planning will collectively contribute to
Provincial Strategic Goal 5 (PSG 5) – Embed good governance and integrated service delivery
through partnerships and spatial alignment.
Provincial Treasury will specifically contribute to the following outcomes and outputs:

OUTCOMES

Enhanced governance

OUTPUTS

Efficient, effective and
responsive local
governance
Efficient, effective and
responsive provincial
governance

Integrated Management

Policy alignment, integrated
planning, budgeting and
implementation
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4.4

Planned policy initiatives

Policy developments that will receive further attention in 2018/19 are:


A key objective of Provincial Treasury is to continue to balance public finances and
maintain fiscal stability within the new constrained fiscal environment with the emphasis on
appropriate management of fiscal risks, such as the drought and where possible,
strengthening fiscal consolidation and building up of reserves for contingencies. A specific
strategy adopted by Provincial Treasury for the 2018/19 to 2020/21 MTEF, is to build on
previous initiatives to improve fiscal discipline such as containing the wage bill and to set
personnel ceilings over the 2018 MTEF.



In line with National Treasury efforts, improve procurement policy planning to support
departments and municipalities to promote budget planning, efficiency in spending,
strategic sourcing and provide structured support programmes to improve supply chain
management governance.



Support the development and implementation of an economic procurement policy in
conjunction with the Department of Economic Development and Tourism and the
Department of the Premier for the Province that speaks to SMME development through the
utilisation of procurement as a lever.



Support National Treasury to optimise the current suite of financial systems, whilst at the
same time assisting with the design and the ultimate roll-out of the integrated and
revamped IFMS.



Continued improvement will be maintained on the initiatives that have been introduced
under the banners of the LG MTEC and PG MTEC processes, CGRO and MGRO. These
initiatives, which are aimed at supporting the National Development Plan, National
Outcomes 9 and 12 and PSG 5, will be further refined during the 2018 MTEF. The Back to
Basics (B2B) approach, adopted by National Department of Cooperative Governance and
Traditional Affairs, National Treasury Financial Management Capability Maturity Model
principles and fundamentals are already embedded in the MGRO approach.

5.

Update of situational analysis

5.1

Performance delivery environment

Socio-economic context
Although the global economic outlook is improving, South Africa is still recovering from the
recession of 2008 and the resultant impact on the domestic economy. Combined with the
legacy of high levels of poverty, inequality, unemployment and socio-economic challenges,
the South Africa economic environment impacts on public finances and the increasing need
to respond to the development needs and priorities of the citizens.

10

Part A: Strategic Overview

According to the International Monetary Fund (IMF), the global economy is improving, and
expanded by 3.7 per cent in 2017, up from 3.2 per cent growth in 2016. Growth projections for
world output is forecast at 3.9 per cent in 2018 and 2019. South Africa’s economic performance
continues to reflect subdued growth, although showing signs of improvement. The Bureau for
Economic Research (BER) estimates GDP growth to have expanded from a 0.3 per cent in
2016 to 0.9 per cent in 2017 and forecasts it to further accelerate by 1.4 per cent in 2018 and
by 1.9 per cent in 2019.
The Western Cape economy performance is tied to that of the global and national
economies. Through the Provincial Strategic Goal 1 of Creating opportunities for growth and
jobs, the Agri-processing, Oil and Gas and Tourism sectors are areas that will continue to
receive focused attention – as well as instilling business confidence, where the Provincial
Treasury plays a role through instilling good financial governance and promoting value for
money in public spending in the Province.
Socio-economic conditions have been improving in the Western Cape, with improvements in
key socio-economic indicators particularly with regards to health and education outcomes
recorded over the past few years. However, significant challenges (e.g. high levels of youth
unemployment, poverty and crime) do remain. According to the Quarterly Labour Force
Survey, there has been improvements in the number of employed in the last quarter with
2.492 million people employed across the Western Cape in the fourth quarter 2017. The narrow
unemployment rate in the Province is recorded at 19.5 per cent with 603 000 unemployed.
Addressing unemployment remains a key challenge that government needs to respond to.
The Province face additional risks to the weak economic environment which relate to the
socio-economic and service delivery environment and have implications for budget policy
and public financial management. Key risks include the widespread impact of the drought
and water crisis; the increasing demand for services and need for a social safety net; the
broader impact of climate change; further deterioration of provincial infrastructure asset base;
safety and security issues. National fiscal risks such as lower than expected revenue collection
and the outcome of wage negotiations also have implications for provincial public finances.
Provincial Treasury, together with key partners within the Western Cape Government, as a
collective remain committed to implementing the provincial Fiscal Strategy which focuses on
balancing public finances and managing fiscal risks through the fiscal and budget policy
principles of maintaining fiscal discipline, allocative efficiency, fiscal consolidation and fiscal
sustainability.
The Western Cape Provincial and Municipal Economic Review and Outlook serves as
economic intelligence which informs policymakers, departments and municipalities about key
economic issues that will impact planning, policy-making and budgeting. It supports good
governance, financial and economic sustainability, and facilitates the creation of public value
through providing evidence based economic research. The key message from the PERO and
MERO is that faster and more inclusive economic growth is essential to improve the economic
outlook, labour market performance and to reduce social ills.
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Population and economic activity is concentrated within the City of Cape Town and urban
areas within the Province and hence a spatial focus remains key. The Western Cape
population is estimated at 6.51 million people in 2017 with almost two-thirds (64 per cent) of
the provincial population residing in the City of Cape Town. The integrated policy, planning
and budgeting process driven by the Provincial Treasury together with key partners in the
Departments of Local Government, Environmental Affairs and Development Planning, the
Premier and the Economic Development Partnership, aims to stimulate inclusive growth and
foster socio-economic development, within the Province taking the spatial context into
account.
To maintain sustained progress toward creating public value and investing in initiatives toward
promoting inclusive growth, delivering for the people, growth and prosperity will remain at the
forefront of the Provincial Treasury agenda. Enhanced governance and integrated
management are strategic priority areas and levers which support the Western Cape
Government’s goal of embedding good governance and integrated service delivery,
ultimately supporting improved socio-economic impact.

Governance context
Slow economic growth and fiscal constraints has placed significant pressure on the public
finances. This coupled with the demand for inclusive growth emphasises the need for the
embedding of good governance across departments and municipalities, improving the ability
to provide stakeholder and investor assurance.
Good Governance, and more specifically financial governance, is critical for development,
economic growth, poverty reduction and service delivery. It contributes towards effective
resource mobilisation, sound fiscal management, and the effective, efficient and economic
use of resources and underpins transparent and accountable government.
The Western Cape Government in its Provincial Strategic Plan 2014 – 2019 (PSP) recognises that
without implementing decisions and following processes that make the best use of the
available people, resources and time to ensure the best possible results, objectives will not be
achieved sustainably. The embedding of good governance, as articulated in Provincial
Strategic Goal 5 (PSG), across the provincial and local government sphere is therefore a
requirement to the achievement of the delivery of services to communities in an integrated,
sustainable and equitable manner. It is the basis of building a robust and sustainable provincial
and local government.
The Municipal Governance Review and Outlook (MGRO) and Corporate Governance Review
and Outlook (CGRO) processes in support of the PSG 5 shifts the focus from compliance to
good governance underpinned by the principles of accountability, collaboration, integration
and partnership. These processes centre on the Financial Governance Capability Maturity
Model which illustrates the stages through which an organisation can evolve as it defines,
implements, measures, controls, and improves its financial governance processes.
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Integrated engagement platforms have been established which strengthens the integrated
approach to planning, budgeting and implementation through regular consultation with
provincial departments and municipalities to strengthen governance that ultimately improves
service delivery. These engagements recognise the strategic leadership role of accounting
officers, chief financial officers and their teams in partnership with the Provincial Treasury
towards joint work in implementing the WCG Fiscal Strategy, SCM reform, financial reform and
systems reform.
The objective of these engagements is to collectively put together a response plan that speaks
to the broader agenda of good financial governance and in particular the reforms and cocreate departmental and municipal specific support plans for action and support by the
Provincial Treasury on critical financial governance challenges raised at the engagements.
Departments and Municipalities in the Western Cape have made considerable strides in
improving their financial governance practices, resulting in the increased number of improved
audit outcomes. Albeit the progress made, to further embed good governance practices and
commensurate service delivery improvements the following areas require improvement:
 Accountability and consequence management
 Embracing the change from compliance to governance supported by policies and
procedures
 The effectiveness of oversight governance structures to adequately advise on current and
emerging risks
 Competence and skill of officials with financial responsibilities
 Effective utilisation of data and systems to improve decision making
 Integrated monitoring, enforcing, evaluation and support
 The capacity of Provincial Treasury to respond to the above issues
Given the capacity constraints of Provincial Treasury the following areas will be prioritised for
the MTREF:
 The strengthening of integrated monitoring, enforcement and evaluation with improved
accountability
 Incorporating change management practices into existing financial governance strategies
 Building the competence and skill of officials with financial responsibilities
 Effective utilisation of data and systems to improve decision making
 Legislative and systems reforms
Underpinning all of Treasury’s governance efforts are the transversal financial systems, which
in their current state, are still both an asset and hindrance at the same time.
Currently the Basic Accounting System (BAS), Personnel and Salary Administration System
(PERSAL) and Logistical Information System (LOGIS) are being utilised by the Western Cape
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Provincial Departments. These systems are outdated and are not integrated thereby creating
challenges for departments in effectively managing their financial affairs.
National Treasury implementation of an Integrated Financial Management System (IFMS) and
the piloting of the new system has been delayed and the National Treasury is yet to provide
details of the roll-out plan. Provincial Treasury is in constant discussion with the National Treasury
to re-evaluate the WCG ability to implement as a lead site as well as the projected
implementation timelines. In the meantime, Provincial Treasury will continue to focus on
improving the integrity of data in the legacy systems to ensure a smooth migration to the IFMS
when implemented.
To implement the provincial budget, manage the resources and give effect to various
governance related requirements due to cost containment measures and governance,
effective evidence based managerial decisions are required. There is thus a compelling need
to present information to provincial management in a more credible and user friendly manner
to enable effective decision-making. Provincial Treasury will continue with its partnership with
the Centre for e-Innovation in continuing to enhance the finance cube as a business
intelligence model for financial management decision-making.
In keeping with the National Treasury reform process and the WCG SCM response strategy
which has been in place since 2009 and further enhanced in 2012 the four key performance
areas for SCM Governance, SCM Capacitation and training; Strategic procurement and SCM
technology will be the established approach that will be further matured to respond to
provincial needs.
In light of the above, having regard to the current fiscal constraints and in the context of the
national SCM reform process, added impetus and focus has been built into our core transversal
functions that will drive governance efficiencies and fiscal consolidation in the Province. The
WCG on average spends 30 per cent of its budget on procurement of goods, services and
infrastructure. This will significantly increase in response to drought procurement initiatives and
procurement need to drought relief initiatives. However, the promotion of improved
procurement planning and the development of suitable procurement strategies and
frameworks to optimise procurement spending and to improve service delivery will be a key
focus. Provincial Treasury’s supply chain performance will thus be driven through it’s quarterly
engagements with departments and the SCM Forum being one of the sub-fora of the CFO
forum in the Province.
This SCM reform process model was customised for local government applicability and roll-out.
The good governance model has been managed through a corporate governance
assurance process assigning joint accountability and responsibility in moving provincial
departments and municipalities to the desired or targeted levels of financial capability
maturity. Support, capacitation and development are managed through training
programmes, a SCM help desk, supplier development programmes, E-technology and SCM
Forums.

14

Part A: Strategic Overview

The district SCM model introduced in 2016 and District SCM Fora were established which
provided the opportunity for municipalities to take ownership of SCM related issues in their
district with the support of the relevant district municipalities will continue to be driven. The
district visits and approach covers the holistic SCM strategy that focus on governance,
capacitation and training, technology and strategic procurement. Key focus will be given to
the establishment of a “budget and treasury office support model” in which the Provincial
Treasury works closely and to a large extent empowers/capacitate the district municipalities
to perform its legislative mandates of coordinating, planning and supporting B municipalities.
A major focus going forward will be the use of procurement as a tool for economic
development within the district environment with the support of the Department of Economic
Development and Tourism. This will necessitate that municipalities come together and identify
those procurement projects that can collectively be driven to maximise areas such as local
labour and suppliers. This entails that a holistic approach be followed where SCM managers,
LED managers and IDP managers integrate their planning. This integration was, and will
continue to be facilitated, through an SCM Indaba for municipalities and through the
Economic Procurement Policy for Provincial departments.

5.2

Organisational environment

The approved macro organisational structure remained unchanged.
Organisational refinement reviews on the structure of financial governance and provincial
supply chain management were completed during previous financial years could still not be
implemented as no suitable funding arrangements could be reached.
During the 2017/18 financial year the following organisational refinement reviews and
organisational design investigations were commenced with and are scheduled to be
completed by 31 March 2018:


Data and Information Management, including a Departmental Project Office and Head
of Department Support;



Building capacity to implement and sustain the Infrastructure Delivery Management
System (IDMS); and



Coordination of the Municipal Finance Management Act (MFMA) functions.

To address the current needs of the Department, the Capability Model was used as guiding
framework to determine the Departmental Organisational Development Plan for 2018/19. The
following will be the key focus areas:
Functional capacity
 Define the optimal Service Delivery Model (SDM). A SDM describes how the Department
will deliver on the services and products that are aligned to its core mandates and identified
during the strategic planning process.
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 Referencing the SDM, review the current functional capacity (process, lateral design
mechanisms, systems and structure) and identify the areas of optimisation. Any process
improvement will be validated within this phase.
 Following the optimisation of the design, updating of all Job Descriptions will to be done.
 Thereafter alignment to the provisions of the Public Service Regulations regarding Job
Evaluations will be done.
Talent capacity
 Identify the current competency levels and contrast that against the desired competency
requirements to support the optimised functional design.
 The contrast between the current competency levels and desired competency
requirements will be addressed through various training and development initiatives.
Cultural capacity
 It is acknowledged that the culture of the organisation makes a real difference between
success and failure and therefore the Department will embark on a leadership
development journey and the creation and implementation of a culture journey.
As at 31 December 2017 the vacancy rate (calculated on the number of posts filled versus the
number of posts on the approved establishment) was eighteen per cent (18%) as depicted in
Table 1 and 2 below. Due to the continued constrained economic and fiscal situation and
the decision to provide each department with a personnel expenditure ceiling it will be very
difficult to bring the overall vacancy rate below ten per cent (10%). The implication of the
ceiling on personnel expenditure is that not all vacant posts could be funded and filled and
therefore the department determined the critical posts to be filled within the CoE allocation.
The vacancy rate on the funded posts as at 31 December 2017 was 12 per cent.
The tables below depict the employment and vacancies per programme and salary bands
as at 31 December 2017.
Table 1

Employment and vacancies by programme, 31 December 2017

Programme
Administration

Number of posts
on approved
establishment

Number of
posts filled

Vacancy
rate

Number of
employees
additional to the
establishment

Vacancy rate
including
additional
employees

68

54

20%

1

19%

132

111

15%

-

15%

Asset Management

76

60

21%

5

14%

Financial Governance

52

41

21%

2

17%

328

266

18%

8

16%

Sustainable Resource
Management

Total
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Table 2

Employment and vacancies by salary bands, 31 December 2017

Salary bands
SL 1 - 2[1]

Number of posts
on approved
establishment

Number of
posts filled

Vacancy
rate

Number of
employees
additional to the
establishment

Vacancy rate
including
additional
employees

2

2

50%

-

50%

SL 3 - 5

25

19

17%

3

16%

SL 6 - 8

51

38

25%

3

20%

SL 9 - 12

225

186

17%

2

16%

25

21

16%

-

16%

328

266

18%

8

16%

SL 13 - 16
Total

The Department remains committed to the implementation of the Employment Equity Act,
1998 (Act 15 of 1998 as amended) and departmental Employment Equity Plan (for the period
1 April 2016 to 31 March 2019). Progress on the implementation of the plan are monitored and
reported at the quarterly Employment Equity Consultative Forum meetings.
The Head of Department remains committed to the implementation of the Public Sector’s
8 Principle action plan for promoting women’s empowerment and gender equality within the
Public Service Workplace. The 8 Principles are as follow: Transformation for non-sexism;
establishing a policy environment; meeting equity targets; creating an enabling environment;
gender mainstreaming; empowerment; providing adequate resources and accountability,
monitoring and evaluation.
Provincial Treasury is also committed to ensure that the working environment of all employees,
but specifically people with disabilities are safe and to provide reasonable accommodation
aimed at reducing or removing physical and communication barriers in the workplace by
implementing the Policy on Reasonable Accommodation and Assistive Devices for Employees
with Disabilities in the Public Sector.
The Provincial Treasury, in subscribing to the core values (i.e. Caring, Competence,
Accountability, Innovation, Integrity and Responsiveness), acknowledges the seriousness of the
water crisis of the Western Cape and is committed to implement various innovative measures
to ensure responsible water consumption as part of local water disaster mitigation plans whilst
ensuring the continued rendering of services.
In the aim to maintain all services and business processes as far as possible the provincial water
disaster response team in conjunction with the departmental representative, embarked on the
drafting of a departmental water related business continuity plan (Water BCP).

[1]

SL - Salary Level
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The organogram below depicts the management structure.
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5.3

Description of the strategic planning process

A corporate strategic planning session was held on 15 and 16 August 2017. At the session the
Executive Authority, Minister Meyer, informed the management team of the top priorities for
the department linked to PSG 5 – Embed Good Governance and Integrated Service Delivery
as well as the top ten risks areas impacting the Western Cape that should be taken into
account in determining the programmes and projects of the Department.
The Accounting Officer reaffirmed the strategic oriented goals as per the Strategic Plan
2015/16 – 2019/20 and the alignment thereof with Provincial Strategic Goal 5 – Embed good
governance and integrated services, specifically with Outcome 1 – Enhanced governance
and Outcome 3 – Integrated Management. Changes to the environment, specifically the Top
Risk for South Africa as per the Institute for Risk Management South Africa and other emerging
risks and the service delivery impact thereof on the way forward were highlighted.
The outcome of the strategic planning session provided direction to Programme Managers for
the review, amendment and/or confirmation of the Strategic objectives, Programme
Performance Indicators and targets.
Various sessions were held over the September 2017 to January 2018 period to finalise the
Annual Performance Plan 2018.

6.

Strategic outcome oriented goals of the department

The strategic outcome oriented goals of the Department are as follow:

Programme 1 – Administration
Strategic outcome
oriented goal 1

Efficient and effective departmental governance support services.

Goal statement

Efficient and effective departmental governance support services to enable the
Department to achieve all its goals and objectives and a clean audit outcome.

Justification

Good governance support enables effective decision-making and compliance
with statutory requirements by Executive Authority and Accounting Officer.

Links

Chapter 13 – Building a capable and developmental state of the National
Development Plan;
National Outcome 12 – An efficient, effective and development-orientated
public service of the Medium Term Strategic Framework 2014 – 2019 (as refined);
and
PSG 5 – Embed good governance and integrated service delivery through
partnerships and spatial alignment.
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Programme 2 - Sustainable Resource Management
Strategic outcome
oriented goal 2

Effective, efficient and sustainable management of provincial and municipal
fiscal resources.

Goal statement

Effective, efficient and sustainable management of provincial and municipal
fiscal resources to enable service delivery and public value through:

Justification



The annual tabling of the provincial budget;



Assistance to municipalities in preparation of municipal budgets through the
annual municipal budget assessments; and



Monitoring and quarterly reporting on the budget implementation.

Provincial Treasury is required to prepare the provincial budget, assist
municipalities in the preparation of their budgets and monitor the efficient and
effective implementation thereof. The constrained economic and fiscal outlook
requires provincial and local government to ensure the efficient, effective and
sustainable management of fiscal resources. Provincial Treasury will take a
consistent and transparent fiscal policy approach to ensure fiscal consolidation,
discipline and sustainability, in response to the need for inclusive growth and
creating public value.
Efficiency: How productively inputs are translated into outputs.
Effectiveness: The extent to which the outputs of an institution achieve the desired
outcomes.

Links

Chapter 13 – Building a capable and developmental state of the National
Development Plan;
National Outcome 9 – Responsive, accountable, effective and efficient
developmental local government system of the Medium Term Strategic
Framework 2014 – 2019 (as refined);
National Outcome 12 – An efficient, effective and development-orientated
public service of the Medium Term Strategic Framework 2014 – 2019 (as refined);
and
PSG 5 – Embed good governance and integrated service delivery through
partnerships and spatial alignment.

Programme 3 - Asset Management
Strategic outcome
oriented goal 3

Financial system, supply chain and movable asset governance within the
provincial and municipal spheres.

Goal statement

Financial system, supply chain and movable asset governance within the
provincial and municipal spheres by assisting 13 departments and
30 municipalities to build capacity and instilling good governance practices to
improve the financial management maturity that equates to a managed level.

Justification

Gives effect to a programme to ensure improved transparency, accountability
and capacity for supply chain management and moveable assets within
departments and municipalities. Enforce the management of information system
controls to ensure integrity of data as well as appropriate and timeous
management information.
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Links

Chapter 13 – Building a capable and developmental state of the National
Development Plan;
National Outcome 9 – Responsive, accountable, effective and efficient
developmental local government system of the Medium Term Strategic
Framework 2014 – 2019 (as refined);
National Outcome 12 – An efficient, effective and development-orientated
public service of the Medium Term Strategic Framework 2014 – 2019 (as refined;
and
PSG 5 – Embed good governance and integrated service delivery through
partnerships and spatial alignment.

Programme 4 – Financial Governance
Strategic outcome
oriented goal 4

To embed good governance through financial management improvement and
capacity building initiatives for departments, entities and municipalities.

Goal statement

Achieving embedded good governance through accountability by promoting
the continuous improvement of good financial governance through reporting
frameworks and compliance with financial norms and standards with the
establishment of sound financial governance within the provincial and municipal
spheres. This will be continually measured to achieve the highest level of
governance by 2020.

Justification

Improve the quality and integrity of financial accounting and reporting to fully
reflect all events and transactions of government, inclusive of extent of all assets
owned by government.
In terms of section 18 of the PFMA and section 5 of the MFMA, PT must set the
norms and standards for financial management, and may assist with the
implementation thereof and thereby improve efficient and economic utilisation
of resources.

Links

Chapter 13 – Building a capable and developmental state of the National
Development Plan;
National Outcome 9 – Responsive, accountable, effective and efficient
developmental local government system of the Medium Term Strategic
Framework 2014 – 2019 (as refined);
National Outcome 12 – An efficient, effective and development-orientated
public service of the Medium Term Strategic Framework 2014 – 2019 (as refined);
and
PSG 5 – Embed good governance and integrated service delivery through
partnerships and spatial alignment.
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7.

Overview of 2018 Budget and MTEF (Medium Term
Expenditure Framework) estimates

Table 3

Summary of payments and estimates
Outcome

Medium-term estimate

Programme
R'000
Audited

Audited

Audited

Main
appropriation

2014/15

2015/16

2016/17

2017/18

Adjusted
appropriation

Revised
estimate

2017/18

2017/18

% Change
from
Revised
estimate
2018/19

2017/18

2019/20

2020/21

1.
2.

Administration
Sustainable Resource
Management

44 218
101 491

47 749
108 379

49 537
111 431

64 825
140 563

60 298
135 872

59 898
135 270

61 161
159 486

2.11
17.90

65 933
164 739

68 858
173 428

3.
4.

Asset Management
Financial Governance

55 732
30 707

53 472
30 787

54 106
32 927

59 820
42 976

52 943
39 480

52 940
39 605

62 524
42 219

18.10
6.60

66 222
46 233

68 175
48 931

232 148

240 387

248 001

308 184

288 593

287 713

325 390

13.10

343 127

359 392

Total payments and
estimates

Note: Programme 1: MEC total remuneration package: R1 977 795 with effect from 1 April 2017.

Outcome

Medium-term estimate

Current payments

193 043

197 077

208 985

249 657

225 571

224 691

2018/19
250 434

% Change
from
Revised
estimate
2017/18
11.46

Compensation of
employees

137 911

148 038

157 405

185 665

173 074

172 194

192 055

Goods and services

55 132

49 039

51 580

63 992

52 497

52 497

Transfers and subsidies to
Provinces and municipalities
Departmental agencies
and accounts

35 241
21 800
10 409

38 595
29 147
5 247

35 814
21 554
9 912

53 867
33 966
16 411

57 703
33 966
19 711

57 703
33 966
19 711

Non-profit institutions
Households
Payments for capital assets
Machinery and equipment
Software and other intangible
assets

100
2 932

4 201

4 348

3 490

4 026

3 778
3 753
25

4 610
4 014
596

3 077
3 039
38

4 660
4 619
41

5 255
5 214
41

86

105

125

64

64

232 148

240 387

248 001

288 593

287 713

Economic classification
R'000
Audited
2014/15

Payments for financial assets
Total economic
classification
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Audited
2015/16

Audited
2016/17

Main
appropriation
2017/18

308 184

Adjusted
appropriation
2017/18

Revised
estimate
2017/18

2019/20

2020/21

271 857

285 847

11.53

214 927

230 548

58 379

11.20

56 930

55 299

71 124
38 311
29 346

23.26
12.79
48.88

68 138
34 280
30 640

70 943
37 510
30 215

4 026

3 467

( 13.88)

3 218

3 218

5 255
5 214
41

3 832
3 792
40

( 27.08)
( 27.27)
( 2.44)

3 132
3 092
40

2 602
2 562
40

343 127

359 392

( 100.00)
325 390

13.10
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Programme 1 – Administration
Programme description
Purpose: To give strategic direction and to provide quality financial and other support services
to the Minister and the Head of Department.

Strategic outcome oriented goal
Strategic outcome oriented
goal 1

Efficient and effective departmental governance support services.

Goal statement

Efficient and effective departmental governance support services to
enable the Department to achieve all its goals and objectives and a
clean audit outcome.

Sub-programme 1.1: Office of the Minister
Purpose: To assist the member of the Provincial Cabinet with those functions as assigned by
legislation and/or the Premier.
The Minister’s office renders strategic advice as well as secretarial and administrative services
to assist the Minister with the performance of his/her legislative responsibilities as Member of
the Executive Council (MEC). This includes fostering relationships with the media and all other
relevant parties within government and the broader public.
The office of the Minister is also responsible for assisting with the assigned functions of Provincial
Treasury and International Relations.
Strategic objective
Strategic objective 1

To provide ministerial support services.

Objective statement

To provide ministerial support services to enable the MEC to execute
his/her duties.

Baseline

MEC enabled to execute his/her duties through the provision of
ministerial support services.

Strategic objective annual targets for 2018/19
Strategic objective
performance
indicator
1.

Number of
reports to
monitor
compliance
with statutory
and executive
requirements

Strategic
Plan
Target
18

Audited/Actual performance
2014/15

2015/16

New
strategic
objective
indicator

New
strategic
objective
indicator

2016/17
4

Estimated
performance
2017/18
4

Medium-term targets
2018/19

2019/20

2020/21

4

4

4
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Risk management
Risk: None
Mitigation: None
Programme performance indicators and annual targets 2018/19
Programme
performance indicator

Audited/Actual performance
2014/15

2015/16

2016/17

Estimated
performance
2017/18

Medium-term targets
2018/19

2019/20

2020/21

1.1

Number of
formal
engagements
with the
Department on
meeting
statutory and
executive
requirements

Revised PI

Revised PI

Revised PI

8

8

8

8

1.2

Number of
formal
engagements
with the Western
Cape Gambling
and Racing
Board on
meeting
statutory and
executive
requirements

Revised PI

New PI

Revised PI

4

4

4

4

1.3

Number of
meetings/
engagements
with the Consul
Generals,
members of
the Diplomatic
Corps and
incoming
foreign
delegations

Revised PI

Revised PI

7

7

7

7

7

Quarterly targets for 2018/19
Performance indicator
1.1
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Number of
formal
engagements
with the
Department on
meeting
statutory and
executive
requirements

PSG
linkage
PSG 5

Annual
target
2018/19

Reporting
period
Quarterly

8

Quarterly targets
1st
2

2nd
2

3rd
2

4th
2

Part B: Strategic Objectives

Performance indicator

PSG
linkage

Annual
target
2018/19

Reporting
period

Quarterly targets
1st

2nd

3rd

4th

1.2

Number of
formal
engagements
with the
Western Cape
Gambling and
Racing Board
on meeting
statutory and
executive
requirements

PSG 5

Quarterly

4

1

1

1

1

1.3

Number of
meetings/
engagements
with the Consul
Generals,
members of
the Diplomatic
Corps and
incoming
foreign
delegations

PSG 5

Quarterly

7

2

2

2

1

Sub-programme 1.2: Management Services
Purpose: To provide strategic and operational management support services.
The Sub-programme Management Services provides for the Head Official and the Directorate
Strategic and Operational Management Support Services.
The main functions rendered are the following:


Facilitate the departmental non-financial performance planning, monitoring, reporting
and evaluation processes;



Ensure the rendering of people management support services in terms of the service level
agreement and service schedules;



Ensure a working environment that is safe and without risk to the health of employees, is
provided and maintained;



Manage youth development initiatives, including amongst others, the Premier’s
Advancement of Youth project, Essay Writing Competition and External Bursary
Programme;



Secretarial and administrative support services;



Parliamentary liaison services; and



Internal and external communication services.

The objective of the sub-programme is to maintain the status of no material findings on the
usefulness and reliability of reported performance information by the Auditor-General (AG).
The focus will be to maintain and improve the current performance planning, monitoring,
reporting and evaluation processes.
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With regards to the people management support services the focus will be to monitor and
report on the action plans to address the Workforce Plan priorities, i.e. recruitment and
selection, employment equity/diversity management, succession planning and career
development, retention, organisational structure, training and development, employee
health and wellness and culture and ethics.
Strategic objective
Strategic objective 2

To improve corporate management processes.

Objective statement

To improve strategic support services and human resource management
through building on and improving the current performance planning,
monitoring, reporting and evaluation processes and the implementation
of the Workforce Plan (2016 – 2021), to ensure that there are no material
audit findings on the usefulness and reliability of the reported
performance information and human resource management every
year.

Baseline

No material audit findings on human resource management and the
usefulness and reliability of the reported performance information.

Strategic objective annual targets for 2018/19
Strategic objective
performance
indicator
2.

Number of
material
Human
Resource
Management
and
Performance
Management
audit findings

Strategic
Plan
Target
Zero
material
audit
findings

Audited/Actual performance
2014/15
0

2015/16
0

2016/17
0

Estimated
performance
2017/18
0

Medium-term targets
2018/19
0

2019/20
0

2020/21
0

Risk management
Risk: Material misstatement of pre-determined objectives due to line managers not adhering
to planning, monitoring and reporting requirements resulting in negative audit outcome.
Mitigation: Review and communicate standard
non-adherence to time-lines and quality of inputs.

operating

procedure

and

report

Risk: Lack of customised assistance from CSC and capacity of internal management to deal
with people management issues within a specialist environment.
Mitigation: Monitor and report quarterly on progress of the implementation of the Workforce
Plan.
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