PUBLIC PRIVATE HEALTH FORUM
MINUTES
Meeting held on 01 April 2016 at 09h00
Venue: Auditorium, Lentegeur Hospital
1. Present and Apologies
See attendance register attached as an annexure to the minutes.
2. Welcome and Introduction
Dr Engelbrecht, Head of Department of Health, Western Cape Government, welcomed everyone
present to the first meeting of the year.
She informed the members that the date of the meeting was changed to accommodate the National
Minister of Health. She mentioned that the focus of the day was health economics.
She introduced the Minister of Health, Dr Nomafrench Mbombo, the first black female and nurse to be in
cabinet. Minister has a doctorate in nursing; was a lecturer at UCT and an activist in human rights health.
A special welcome was extended to Professor Craig Househam who was the previous Head of
Department.
Questions and comments could be posted on the following social network platforms throughout the
meeting:




Live twitter feed through the @westcapehealth page using the hashtag #PPHF1_16;
The Department’s facebook page: Western Cape Government Health; and
Email: PPHF@westerncape.gov.za

Dr Engelbrecht highlighted how challenging this financial year will be due to budget constraints and that
the weak economy will add to the decrease in social spending. The Department’s focus will, however,
continue to be the strengthening of the health system in all respects and the improving of partnerships.
Primary health is the foundation of the health care service and alternative means are being explored to
make it more accessible such as home based carers.
Minister’s budget speech was tabled on the 18 March 2016 and will be made available to all members.
The Department of Health contributes to the economy by employing a large percentage of the
population, building infrastructure to the value of R800 million and is a large consumer of goods and
services in the Province with a budget of R6 billion. The Department still managed to adhere to
regulations and has had an unqualified audit report for the past 11 years.
Dr Engelbrecht provided feedback on the survey that was made available to the members of the PPHF.
There are currently over 1000 members on the mailing list of which 100 – 140 attend regularly. Private
health care groups make up 55% of which: 21% are private hospitals, 12% are private health providers,
12% are medical practitioners, and 10% are care organisations. Technology and innovation makes up
27% of which: 14% are technology and innovation, 7% are medical suppliers, and 6% are pharmacy or
other. Furthermore, the reasons for member attendance are: to obtain valuable insight, an interest in
topics, to access the Minister and the Department, and the opportunity to network. Suggestions were
also made that the style of the meeting be a ted talk format with real time questions and answers.

www.westerncape.gov.za
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3.

Access to healthcare in South Africa: Comparing supply and demand-focused approaches

Ms Carmen Christian is a Health Economist & Lecturer at the University of the Western Cape for
economics and research of public health.
Ms Christian provided a high level overview of the research done into access of healthcare in South
Africa. She mentioned that although 8% of GDP is spent on healthcare, it is still a struggle. Other countries
like Thailand spend 4% and even Sri Lanka spends 3% but performs better according to health indicators.
The emphasis should not be to supply an equal healthcare service that is affordable but rather to focus
on the “acceptability” (demand) factor of the healthcare received by consumers. The framework used
for the analysis was a general household survey of 2009-2010 done by Statistics SA. The analysis adopted
a client-centred approach which measured the availability, acceptability and affordability of health
care services to the poor and non-poor. The main factor affecting access is driven by rural urban
dynamics. The overall result points to 60% of the population having access to affordable and acceptable
healthcare services, while 30% still pay for private medical care despite having access to public
healthcare. This can be attributed to a perceived lack of acceptability in public healthcare. She also
alluded to the lack of proper data collection systems and processes to effectively evaluate access to
healthcare in South Africa and called for multi-dimensional research to assist innovation in the healthcare
space, which is especially important in the roll out of NHI.
The Western Cape outperforms the other provinces and can improve by focussing on consumer
demand; incentivising GP’s to access NHI and influence health seeking behaviour in patients.

4. Accelerating healthcare innovation through partnerships: Case studies by Philips
Dr Samukeliso Dube is a strategy and Business Development Manager for Philips Southern Africa. She has
worked with public and private institutions including governments in Africa. Her passion is innovative
partnerships and transforming Africa’s health systems.
Dr Dube mentioned that her talk would focus on how healthcare could improve through innovation. She
made a point to emphasise that innovation is about being challenged and uncomfortable. Through
innovation, Philips will have touched 3 billion lives annually by 2020 and is working towards being a
healthcare leader globally. Philips has a consumer lifestyle business plan which encourages healthy
lifestyles and acute healthcare from home to hospital.
She mentioned numerous global case studies on how Philips has successfully partnered with public
entities to improve healthcare access in local communities, including:










Philips engineers employed in a chain of hospitals in India.
A procurement contract worth R15 million in Georgia.
Partnership with hospitals in Kenya to manage the equipment for the operation of ICU wards.
Partnership with hospitals to service all monitoring and imaging equipment in Zambia.
KwaZulu-Natal has a model for supply of equipment from Philips at hospitals.
Partnership with UNICEF to develop a product to detect pneumonia in children.
Partnership with UNFPA on maternal health.
Partnership with Tygerberg Hospital to equip high care maternity units for 18 months.
A training lab at the University of Johannesburg.
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Philips can provide a service whereby data can be accessed and extracted from their equipment that is
being used at facilities for the purpose of clinical research and to improve healthcare services.

Questions / comments
a) Previously the service of the district surgeons was used as a point for data collection. Was the
analysis data obtained after this service was discontinued? Was access to healthcare better then?
Ms Christian responded that the data was collected after the district surgeons were discontinued.
Dr Engelbrecht added that the district surgeons system was discontinued in 2000. She further
responded that access to healthcare is better now because a package of care has been made
available and implemented which includes a medical officer, a home based carer and
specialists.
b) Taryn Springhall (eHealthNews) asked whether there is there another way to collect data instead
of using the household surveys. Ms Christian responded that it is challenging to collect and
translate the data from various facilities and systems. She further mentioned that UCT has a
research facility that supplies data as well. Dr Engelbrecht added that from a supply side data is
available but from the demand side it is challenging but that this is being addressed. She also
mentioned that behavioural economics is being explored with the aim of encouraging people to
make the right choices.
c) Professor Harry Hausler (TB/HIV Care Association) stated that data can also be obtained from
Human Sciences Research Council who did a national survey on HIV but the questions are related
to access to services. Ms Christian responded that they are going to explore the option of sharing
databases and accessing data from other institutions.
d) Jenni van Niekerk (The Health Foundation) enquired about the profitable business models used by
Philips when offering advisory services to Government. Dr Dube responded that there are
customised models that are negotiated with government to consider the challenging budgets. Dr
Dube mentioned that building a trusted advisory relationship is a long term investment as well.

5. Private sector’s role in contributing to a healthier future for South Africa
Dr Marmol Stoltz, the Chairperson in the Western Cape for the GP Private Practice Committee of South
Africa Medical Association (SAMA) Board of Directors, emphasised that healthcare will never be able to
be managed unless measured and evaluated and that IT is therefore of utmost importance. SAMA is in
the process of evaluating IT systems that will be able to correlate public and private sector data.
Dr Stoltz mentioned that there is high inequality with service delivery to the population of South Africa as
per Statistics SA, especially in the rural areas.
Dr Stoltz mentioned how the burden of disease has quadrupled in the country and how SAMA can assist
Government with services. She highlighted some of the accomplishments and shortcomings in the
current health system such as a shortage of health care workers. She advised on how the system can be
strengthened by re-engineering three streams of primary health care: Municipal ward based PHC,
Integrated School Health Programme and District Clinical Specialist Teams. SAMA wants to be part of the
process of improving healthcare, systems and data collection as private specialists can provide valuable
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input. She concluded by mentioning that there are problems with legislature and the management
thereof but it can be made better if everyone works together.
Dr Engelbrecht added that there are a lot of difficult decisions that have to be made to implement a
strong national health system, therefore allowance has been made for NHI inputs to be put forward by
the end of May 2016.
Questions / comments
a) There is a lot of emphasis on technology but family planning has been removed from discussions and
should be brought back.
b) Medical aid figures are incorrect as per the SAMA presentation as 80% are non-medical aid patients.
Dr Engelbrecht added that the data quoted is population based and not on a practice basis. Dr
Stoltz added that the important point is to give access and affordable care to all.
6. Achieving healthcare targets together
Dr Gio Perez is the Chief Director for the Metro District Health Services at the Western Cape Department
of Health. He is responsible for a budget of over R3 billion rand and 64% of the services.
Dr Perez reflected on the overall district health system, the population living within the Western Cape
Metro District and the services offered. The District Health Plan indicates that there are over 4 million
people of which 76% are not insured. Some are insured, some are largely young, most are women and
very few will reach 80 years of age. The number one cause of death is HIV aids, of which violence, heart
disease and TB follow in that order. Cape Town has 8 districts of which Mitchells Plain is one sub district.
There are 111 wards, the Metro District Health Services being located in ward 76. There are 12 relevant
health activities in the ward that are supposed to contribute to health outcomes, however these are not
currently provided due to a lack of partnerships. This can be addressed by looking at leadership and
governance, service delivery, support services and quality. He emphasised that medical professionals
should try to capture the data and share it with everyone. He further advised that NHI is definitely being
implemented.
7. Panel discussion
An interactive session was held for questions, answers and inputs to the panel of speakers.
A question was posted about quality of care which will be carried over to the next meeting when the
topic will be discussed.
a) How will a good partnership for improved outcomes look: Partnerships such as those between
Government, businesses, NPO’s and education institutions?
Ms Christian responded that a good partnership should include representation of the client from a
policy perspective as well. It does not happen enough and more effort should be made to
include the client.
Dr Stoltz responded that good quality healthcare to all is dependent on sharing patient
information and systems that can be integrated.
Dr Engelbrecht added that this is one of the foundational matters that were considered for NHI.
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Dr Perez agreed that partnerships need a structure and a platform for sharing information and
should include a common vision for the public and private health sector. This will need consistent
motivation and discussion to accomplish.
Dr Dube added that there are forums available where discussions are taking place but at a
global level. There is a need for another forum that will be responsible for implementation. These
forums should be brought to a national and provincial level as well.

b) How will the Protection of Personal Information Act (POPPI) be considered with regards to sharing
information?
Dr Engelbrecht added that this will need to be considered by working around it.
Professor Harry Hausler added that there has to be a voice for the client in these forums that
represents each population because an acceptable service standard is not the same for
everyone and that is where partnerships play a role. Patients like to have a personal relationship
with their health care provider and the public system does not allow for this therefore private GP’s
can add value. Sharing information will result in better care to the patient but the patient should
be the one to grant permission to access their information. Taryn Springhall suggested that the
private sector can assist to enable the public sector with information because the private sector
already knows what it costs to treat a patient and they have billing systems in place. Healthcare is
a business. There can be the option to only charge patients who can afford it. This will incentivise
doctors from the private sector to treat patients at a public facility. Partnerships through sharing
public facilities can benefit the disadvantaged patients that have to take a full day off from work
and travel long distances to monitor their chronic illness on a regular basis.
Dr Engelbrecht added that all the issues raised above revolve around access. The aim of a
partnership is to set and reach specific goals. The Public Private Health Forum is more than a chat
room but rather a platform to facilitate innovation and practical solutions to the challenges
raised.
Professor Craig Househam (Advanced Health) added that partnerships are complicated
because of the differing dynamics. Private sector is very competitive compared to the public
sector where the focus is patient care.
Ms Christian responded that sharing information has its challenges because there are still gaps in
the way information is recorded. There is more emphasis on home based workers whereas
consideration should be given to the patient’s preference such as in instances where patients
would rather pay to see a GP than to access the free service of a community based officer.
Dr Stoltz added that people are aware of the Acts around information. Public sector can make
money from private sector GP’s by renting out facilities for procedures. This will allow patients to
pay less for procedures than in private hospitals.
Dr Engelbrecht requested that Dr Perez and Dr Stoltz, with the support of the Business
Development Unit, take the matter of the new GP model forward. Due to time constraints within
the meeting, Dr Engelbrecht advised that further inputs could be forwarded to Dr Perez and he
could provide feedback at the next meeting.

8. Closing Comments
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Minister closed the forum by mentioning that PPHF topics always stem from a response to something.
Today’s topic ties in with the Department which is currently responding to the National Department
about the NHI including cost cover which is due by 30 May 2016. It also relates to the budget for the
Department which does not take into consideration factors such as inflation, population increase, human
resource and the price of medicine which results in a lot of service pressures.
She made reference to the importance of developing Public Private Partnerships in this current unstable
economic climate as a means of ensuring a robust healthcare system as well as the need for new
innovative practices to address the challenges faced and ensure value for money.
Minister provided some comments on the topics discussed by the speakers. Research shows that one of
the issues in the health system is a lack of leadership in governance therefore the focus should be on all
aspects of governance such as corporate governance in administration and skills, clinical governance
and ethical governance in terms of access. Austerity measures have been implemented. Government
cannot endorse individual products or companies; stakeholders have to be represented as one body
that have the same vision or similar core business. Minister agrees that GP’s should form part of the
discussions going forward. District health systems can be strengthened further if inputs are included from
the private stakeholders, civil society, hospital board, and NGO’s as well.
Minister encouraged furthering the discussion on sharing information until it has promising results.
The Minister thanked everyone.
Dr Engelbrecht mentioned that the theme for the next meeting will be quality of care. An example of the
quality of care partnership that the Department has is with the private hospital groups through the Best
Care Always campaign.
Dr Engelbrecht invited any further questions to be forwarded to the Business Development Unit
(PPHF@westerncape.gov.za).
Dr Engelbrecht thanked the BDU team and everyone for attending.
Meeting closed at 12h30.
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