
If petroleum is black gold and 
refined sugar is white gold, could 
crystal-clear fresh water be gold’s 

newest look?
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Source Water – Scale of the Challenge



Ecological Restoration - More important than ever

2030
South Africa’s 
water demand 

predicted to 
exceed supply



When faced with water security challenges…. 
What are our options?



Ecological infrastructure 
restoration as part of the 
solution



Healthy catchments: Improve resilience

@ Kristen Blann, TNC 



Water Funds: Investing in Ecological Infrastructure

Water Funds do not…
• Replace government’s 

mandate
• Compete
• Duplicate



Water Funds project cycle



Water Fund structures: 
Not “one size fits all”



Financial sustainability = Key

https://esg.theasset.com/



More than 34 Water Funds operational



First Water Fund - Quito : 20 years later



Africa: Enabling conditions 



Water Funds in South Africa 

• Cape Town

• Palmiet-Bot

• Overberg

• Garden Route

• Port Elizabeth

• Durban

• Lesotho Highlands





Predictions demand will outstrip supply by 2021



Two-Thirds of catchments invaded by alien plants



55 Billion liters lost 
every year

If No Action: 100 
Billion liters/year 

by 2045



Seven Priority Sub-Catchments identified Highest ROI

Average 
R2.20/m³ water 
treatment cost 

included



Catchment restoration most cost effective option

1/10



High Impact phase followed by long term sustainability



Collective Action: The only way



Water Funds: Financial Strategies



Water Funds: Value Offering

• Mobilize Private-Public Sector 
Action

• Flexible

• Pool resources

• Focus on priorities for highest 
impact

• Supported by Science

• Monitor impacts

• Collective action

• 34 Water Funds globally

• Replicable

• Scalable



Thank You

Louise.Stafford@TNC.org
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