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Introduction…

Of the 127 Landfills audited in 2019, 22% complied with the Minimum requirements : Afriforum
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The role of compliance in industry development

Time - reduction in available landfill
airspace
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Alternatives to Landfill

Compliant Disposal

Non Compliant Disposal



Eden PPP
Development of District 
Municipal Disposal Facility





Inception

Identify Project

Determine Scope of 
Feasibility

Appoint Project Officer
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Notify and Consult 
Stakeholders

Needs Analysis
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Project DD

Procurement Process
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PPP Contract 
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Eden PPP…



35 Legal 
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Looking 
Ahead 



• Empirical Evidence
• Infrastructure and GDP
• Iterative Process
• Infrastructure – provides service, attracts 

investment creates additional demand 
for additional infrastructure

• Increase compliance
• Increased investment in alternatives
• Improved technologies
• Skilled Job creation 

Looking ahead…
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Benefits of PPP

• Private sector participation
• Commercial interest in project success
• Short, medium and long term

• Project Delivery
• Budget management
• Transfer of skills
• Transfer of asset
• Variety of infrastructure
• Job creation

Areas of Improvement

• Complexity of PPP process
• Contractual arrangements 

• PPP Light (R10M or R100 Billion)
• Cost of project development – financial 

close
• PPP Light

• Time to close
• Debt security
• Alternative finance mechanisms
• Municipal ring fence tariffs
• Budget cycles

• National support – Municipal projects
• Guarantee’s

Looking ahead…
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