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of the City of
VAl C:p- Town
and nestled
between the Atlantic Ocean
and the majestic Cederberg
mountain ranges, the
West Coast District
Municipality comprises
five local municipalities:
Swartland, Bergrivier,
Matzikama, Cederberg
and Saldanha Bay.

>‘ Located north

Historically an agricultural and fish-
ing region, it boasts one of the saf-
est deep-water ports in the south-
em hemisphere at Saldanha Bay. Its
vast, wind-swept, sun-drenched
landscapes contribute to the unigue
character of its population of 341 544
living in towns and villages either
along its rugged coast or off the N7,
the main road link between the Cape
and Namibia.

The West Coast district has a proud
heritage, as it was named the best
district municipality in the Western
Cape in 2007, and winner of the
financial viability key performance
area, nationally in 2008.

Two of its local municipalities also
featured in the top three of their
category in the Provincial and
National Municipal Service Excel-
lence (VUNA) Awards. It was also
surveyed as Best Service Delivery
District nationally. In 2010, WCDM
was also a finalist in the African
Mational Business Awards.

The West Coast outperformed the

Western Cape in terms of growth
in production over the short- and
long- term, while maintaining a
lower than average unemploy-
ment rate. The key growth sectors
throughout the district include:

Agriculture - primarily wheat,
canola, roocibos tea, fruit, grape
and wine, export-ready wvegeta-
bles. Animal products contribute
45.3% of the agricultural income
and include poultry, fresh milk
and dairy products, beef, mutton,
lamb and pork products.

Fishing - a part of life an the West
Coast for centuries, it includes
deep-sea fishing, line fishing, lob-
sters, mariculture and a growing
aquaculture sector. Herein lies
the highest growth potential in
the region with value-added pro-
cessing and expansion into new
mariculture and aguaculture ac-
tivities.

Manufacturing - the second
most prominent economic sector,
contributing 37% of the region's
GGP and include agro-processing,
fish or marine resource processing
and mineral processing. Potential
for growth in the food processing,
non-metallic  mineral products,
iron, basic steel and non-ferrous
metal industries exist.

Tourism - a unique cultural ex-
perience — this beautiful stretch of
South African coastline makes this
one of the growing sectors of the
future. The vast, wind-swept and
sundrenched landscape of the West
Coast is well suited for wind farms
and solar powered infrastructure
investment to meet regional and
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national electricity needs.

The deep-water port, excellent in-
frastructure and its proximity to the
oil and gas along the West coast of
Africa makes the Port at Saldanha
Bay a crucial role player in the bur-
geoning oil and gas industry and
present a growth opportunity for
the region.

Mining - from limestone, diamonds,
kaolin and phosphate to the process-
ing and transport sectors, all support
the needs of South Africa’s mining in-
dustry with the major ore terminal at
the Port of Saldanha.

(For more information visit
www.westcoastdm.co.za)
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1. DISTRICT OVERVIEW & INTRODUCTION

1.1 West Coast at a glance

Population 2001 2011
Total number 282 673 391766
Percentage share 2001 2011
African 2.8 16.5
Coloured 72.4 67.1
Indian/Asian 0.3 0.6
White 17.5 15.8
Socio-economic indicators Education 2011
Literacy rate 79.1%
Health 2013
Number of Primary Health Care Facilities 2013 - 67
26 Clinics, 20 Satelite clinics, 20 mobile clinics, T Comm. Centre
Immunisation rate 96.3%
Crime (numbers) 2012/2013
Murder 136
Total sexual crimes 732
Drug related crimes 5363
Poverty levels 2013
Number of indigent households 18 248
Unemployment rate - 2013 14.5%
Access to housing and municipal services (Percentage share of households with access)

2001 2011
Formal dwellings 85.5% 93.0%
Informal dwellings 6.0% 7.0%
Electricity for lighting 88.1% 89.4%
Flush toilets (sew erage system) 85.5% 92.0%
Piped w ater inside dwelling 98.2% 99.1%
Refuse remov al (by local authority at least once a w eek) 69.0% 77.0%
Economy
GDP-R-2011 R10.261 billion
Av erage annual growth, 2000 - 2010 3.3%

Largest sector contributions to GDP-R (% composition: 2011)

- Finance, insurance, real estate and business serv ices - 25.6%

- M anufacturing - 17.7%

- Agriculture; hunting; forestry and fishing - 14.6%

- Wholesale and retail frade, catering and accommodation- 12.8%
(Tourism linked to the latter)

Source: Socio-economic Profiles, based on statistics of Cencus2011 -WC Provincial Treasury 2013
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1.2 Performance Scorecard

Objectives Sub-Objectives Key Performance Indicators
1. To ensure the 1.1. 1.2 . Environmentally
,e?VIFO,?mequG' a) To formulate, adopt and implement a climate change sensitive and eco-
infegrity of the . S
district is improved. strategy and plan. . . . conserving policies,
b) To formulate, adopt and implement an air quality plan and strategies, plans, by—
by—law. laws and practices
c) To produce, implement and monitor coastal management improve the
plan. environmental
d) To produce, adopt and implement an estuary integrity of the district
management plan. over the next 5 years.

e) To implement and monitor the EIA requirements and
measures for all capital projects.

f) Toreview of The Spatial Development Framework and Plan
and implement recommendations and measures which
enhance the environmental, social and economic
conditions in the WCDM.

2.To pursue economic | 2.1. 2.2. Over the next 5 years
growth and the a) To maintain and develop a series of campaigns to grow targeted business
facilitation of job and change the visitor profile of the West Coast Region. and skills
opportunities. o )
b) To facilitate and develop an entrepreneurial culture and development
skills development in the district with specific interventions interventions
which support the growth and development of the tourist significantly improve
sector in the district. economic
c) To promote and facilitate financial investment, catalytic development and
business projects, anchor capital projects and EPWP to drive job opportunities in
business development and job creation in the district. the district.

d) To work with partners to promote economic growth and
encourage business to invest in the West Coast Region.

3. To promote the 3.1 3.2. The social well-being
social well-being  |a) To co-ordinate, support, build capacity for and monitor of inhabitants in the
Cc)i)rriﬂnduer:w?’r%s and Social and Rural Development in the district. district improves
targeted social b) To resource and strengthen targeted Social and Rural generally with
groups in the Development inifiatives in the district with targeted support significant
district. provided to vulnerable social groups like the youth, women, improvements in the

the aged and others. social well-being of
c) To ensure service excellence in the tourist sector of the fargefed vulnerable

WCDM through improved awareness, human resource skills social groups over

and institutional capacity the next 5 years.

d) To promote, facilitate, co-ordinate interventions which
monitor and improve the health, safety and environmental
conditions in the WCDM.

e) To strengthen, support and co-ordinate effective fire
fighting service delivery in the district for the social well
being of residents.

West Coast District Municipality
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Obijectives

Sub-Objectives

Key Performance Indicators

4. To provide
essential bulk
services to the

district.

4.1.
a) To revise and update the Bulk Water System Master Plan.

b) To implement, maintain, and monitor an effective, efficient
and cost effective bulk water system.

c) To develop, maintain, moniftor a regional waste disposal site
for Cederberg and Matzikama municipalities.

d) To revise, adopt, implement, and monitor the District
Integrated Waste Management Plan.

e) Torevise, adopt, implement, and monitor the District
Integrated Transport Plan.

f) The effective and efficient maintenance of roads
throughout the district.

4.2. Over the next 5 years

the District provides:

An adequate supply of
potable water
compliant with SANS
241 requirements.

A desalination water
supply plant that can
serve as an alternative
water source.

A fully operational
regional waste
management site
serving Matzikama and
Cederberg
municipalities.

5. To ensure good
governance
and financial

viability.

5.1.

a) To ensure a clean, corruption free and well-managed
administration.

b) To implement measures that ensure an efficient, effective,
accountable and economically viable administration.

c) To provide shared inter-governmental support which builds
capacity and improves service delivery.

d) To improve the well-being and health and safety conditions
of staff.

e) To promote, practice and monitor sound financial
management strategies, systems and practices which
ensure regulatory compliance and financial viability.

f) To ensure integrated strategic and operational planning.

g) To facilitate and strengthen public participation and the
process of deepening democracy.

h) Optimal internal retention, attraction and development of
human resources within the organisation.

5.2. Over the next 5 years

the District Municipality
achieves a clean
annual audit, builds a
safisfied, motivated
staff team that is
suitably skilled and
resourced for their jobs
with support provided
for continuous and
appropriate career
development and
growth and has a
council which exercises
its oversight role with
due diligence.

West Coast District Municipality
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2, STRATEGIC PLANNING AND ALIGNMENT

2.1. Horizontal Alignment with Local Municipalities in the District

Horizontal alignment is pursued through inter-governmental planning and consultation and, co-ordination as well as through aligning the
respective vision, mission and strategic objectives of the municipalities in the district.

This enables assessing the degree of alignment or misalignment between the District Municipality and the local municipalities and between
the respective local municipalities as well as that common imperatives are being pursued holistically across the district. It also indicates
particular nuances in emphasis by local municipalities, depending on the contextual framework of the municipality.

West Coast DM Vision: “Creating a quality destination of choice through an open opportunity society”

Mission: To ensure outstanding service delivery on the West Coast by pursuing the following objectives:
1. Ensuring environmental Integrity for the West Coast
2. Pursuing economic growth and the facilitation of job opportunities
3. Promoting social well-being of the community
4. Providing essential bulk services in the District
5. Ensuring good governance and financial viability

nicipality Bergrivier Cederberg Matzikama Saldanha Bay Swartland
Details
= 0 Berg e Dd e owalrdas d Sd ed CO 0 ed Ol Ddld ed, dgreead upo dlle and erle e SE e de e
O berg: A developme entered Pd 0 ed 1o e eradaication or pove dl aeveiopme dna excelience e e delive
°, d d die dnd |o place ere a ned <10 dled 0 ed dana Compad ondalie CO dle e wellalre
d B erve, grow and eed together, for Saldanha Ba e
and dartiana Pd alro € 0rga datlo dl, Oy bulding pa e 0 d dKenolae aelive e es elle ely ana e e Od peopie ana promote
dinapie aeveiopme
Our mission is to deliver cost- We will achieve our vision by: Provide to the wider We, the community of Saldanha Bay, want to make At Swartland Municipality it is our
effective, sustainable services with | e Developing and executing policies | Community affordable, quality | Saldanha Bay Municipality the area of choice in mission to promote social and
a well represented army of and projects, which are pro-poor. services and products which to live, do business and relax. economic stability and growth
employees who are motivated to . . through good governance through the sustainable delivery of
stimulate local economic * Unlocking the potential for and effective and sustainable | We want to: services in terms of our legal powers
development as well as economic growth and development | ytilisation of all resources and | o  Be a leading municipality; and functions to all our interested
Environmentally sensitive in, especially our rural areas. infrastructure parties.
c development Through transparent - - - o Render quality services at affordable prices;
K=} e ] e Ensuring sustainable, efficient and
decision making based on sound s ) . N
n L s effective service delivery. e Bea place in which all have access to
] management principles within the e
; . : e developmental opportunities;
= ambit of unique charapter and o Advancing capacity building
cultural, historical heritage. programmes for both our staff and o Utilise the riches of land and sea in a
the community sustainable manner; and
o Strive to achieve the three aims of sustainable
development, namely human well being,
economic success and ecological responsibility
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2.2 State of the District: West Coast — A Situational Analysis

Objective 1: Ensuring Environmental Integrity for the West Coast

Spatial Development Framework (SDF)

The West Coast District Municipality (WCDM) commissioned the review of the West Coast District Spatial
Development Framework in 2012 in order to comply with the provisions of the Municipal Systems Act, 32 of
2000, which requires all municipalities to compile Spatial Development Frameworks (SDFs) as a core
component of Integrated Development Plans (IDPs). The intfention of the WCDM is to align its District SDF
with the most current policies and guidelines in order to compile a credible SDF to guide spatial decisions
for the next five years. The current West Coast District SDF (2007) was compiled and approved in terms of
the Municipal Systems Act but never submitted for approval in terms of Section 4(4) of the Land Use
Planning Ordinance, 15 of 1985.

The Environmental Integrity of the larger West Coast District is largely transformed from natural environment
to commercial farming practises. The Environmental integrity section within the WCDM is currently lacking
capacity in terms of human and financial resources to implement, fund and the roll out of projects and
programmes within the region.

With that said, the WCDM is however driving the following environmental projects, which are also reflected

in the Integrated Environmental Programme for the West Coast District Municipality.

+ Expanded Public Works Program — To supplement professional crews as mop up tfeams on fire lines,
creation of fire breaks, alien vegetation clearing and confrolled burns to reduce fire loads.

Implementation of Air Quality Management Plan

West Coast District Fire and Rescue need to be involved in the management of Air Quality as fire permits
are issued within the agriculture sector. This needs to be monitored and conftrolled to establish the affect
on air quality and pollution. This will also include the burning of Municipal Waste Sites as well as waste sites
on farms.

Objective 2: To pursue Economic Growth and the facilitation of job opportunities
Regional Economic Development: West Coast Economic Development Partnership

Background

The West Coast District Municipality, in its 2012-2016! five year plan, included in ifs five strategic objectives
(in line with national and provincial imperatives) the objective of pursuing economic growth and
facilitating job opportunities. As part of meeting this objective, it was decided to form a leading
partnership to stimulate inward investment into the West Coast District municipality (WCDM) and together
to identify private sector driven projects of scale that would have a catalytic effect on the local
economies within the district. This initiative was embedded in the mandate the WCDM has in terms of the
South African Constitution (Act 108 of 1996), and the Municipal Structures Act, Act No 117 of 1998.

West Coast Economic Development Partnership- History

In March 2012, and in response to Objective Two (outlined above) the WCDM decided to implement an
economic development partnership between the various public and private sector stakeholders in the
region in order to improve collaboration around economic development in the best interests of all citizens.
With the facilitative support of GIZ at that time, the WCEDP was formed, with the purpose of leading,
coordinating and driving economic growth, development and inclusion on West Coast. A steering
committee was agreed which would be representative of broad economic interests, fo meet quarterly,
and a management committee was agreed to run and manage the meeting and engagement schedule

! State of the District: West Coast Situational Analysis. Retrieved from WCDM, February 2014

West Coast District Municipality
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of the structure, named as the West Coast Economic Development Partnership, or the WCEDP. A schedule
of activities and time deadlines was set up with the first workshop held in March 2012. Themes of major
interest determined at that fime were

a) The Saldanha IDZ designation and consequent industrial development in Saldanha Bay Local

Municipality (LM) as well as other, contiguous LMs;

b) Skills development on the West Coast;

c) Agricultural development on the West Coast and;

d) Diversification of the local economy from the two pillars of agriculture and heavy industry
Subsequently a number of engagements were undertaken, and in 2013, additional resources to support
the work of the WCEDP were offered by the nafional department of Cooperative Governance and
Traditional Affairs (COGTA), specifically the Department of Cooperative Governance (DCOG). In order to
add even further impetus to the well accepted WCEDP, DCOG offered to supply the services, for a three
year period, of a service provider which would assist and support the WCEDP efforts, in the context of the
DCOG Business Development Forum (BDF) programme, to be implemented by the Local Economic
Development (LED) division of DCOG. This offer was accepted with gratitude, and the service provider
began work in May 2013. The BDF process involves a private- sector led, government supported leadership
group (EXCO) working together to identify catalytic commercial projects which will be implemented on
the West Coast with economic benefits for all.

Context for the West Coast District

Tourism in regional economic development context

The SA Constitution (Act 108 of 1996), as well as the Municipal Structures Act, Act No 117 of 1998,
mandates the WCDM to promote local tourism for the area of the District Municipality. The West Coast
Tourism Strategy (2012 — 2016) is guided by the Integrated Tourism Development Framework of the Western
Cape and the National Tourism Sector Strategy and was reviewed to form part of the Regional Economic
Development Plan of the WCDM.

The role that ftourism plays in South Africa, the Western Cape and the West Coast should never be
underestimated. Tourism currently supports one in twelve jobs in the country and confributes R189 billion to
the national GDP. In 2012, tourism in the Western Cape sustained 150 000 jobs and contributed R18 billion
to the region’s economy. Tourism in the West Coast contributed 12,83% to the GDP of the West Coast in
2011/2012 which make it one of the most important economic drivers in the West Coast.

The main challenge for tourism on the West Coast is the lack of funding for tourism development and
marketing and tfo make the most of the funding available, agreements were signed with the important
tourism role players to improve tourism services for the West Coast: The West Coast RTO, CTRU, the Cape
West Coast Biosphere and Cape Town Tourism. Dynamic promotion of the West Coast District can only be
done in collaboration with the other category B local municipalities as well as the local tourism
organisations and -associations. West Coast Tourism is placing a major emphasis on Culture and Heritage in
the West Coast and projects are planned in collaboratfion with the National Department of Tourism (NDT)
as well as the Western Cape Provincial Government’s Department of Economic Development and Tourism
(DEDAT) to grow this market.

Another challenge is the development of sustainable BBBEE tourism businesses, especially in the rural areas
but with solid partnerships with DEDAT, NDT, TEP and other stakeholders, the following successful businesses
and projects were established on the West Coast:

Paternoster Lodge, Duinepos Chalets, IKhwa ttu San and Educational Cenire, Living Landscape,
Heuningvlei Donkey Cart Route, Hopefield SC and Recreational Park, View from the Top, Hoedjiesbaai
Lodge, Ansha'’s Villa, Hilltop Views, Ukholo Lodge, Wupperthal, NIH Tour Services, the Snoek en Patatfees
and Jazz on the Rocks in Tietiesbaai.

Although it is a challenge to compile absolute correct statistics on visitor numbers and money spent, our
numbers show that we have reached the target of a 2,5% increase towards the GDP of the West Coast
District in 2012-2013 and our goal is to grow it with at least another 2% in the next year.

West Coast District Municipality
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Another challenge in striving for economic growth will be the expansion of the West Coast District
Municipality Fire and Rescue Services. More staff will need to be employed in order the mitigate the risks
within our area which could have an adverse effect on especially the agricultural and production sectors,
impeding the economic growth.

Objective 3: Promoting Social well-being of the community

Fire fighting
Infegrated fire management remains a priority in the region, in terms of the National Veld and Forest Fire
Act, Act 101 of 1998. An integrated approach with respect to the following functions is followed:

e Fire Fighting and equipment

e Integrated fire management

e Development

e Appointment of staff to manage the FPA

e Appointment of staff to mitigate risks and respond to incidents

Fire Protection Association (FPA)

Professional Fire Fighting Staff need fto be appointed in order to manage the business of the FPA within
the boundaries of the West Coast District Municipality. Compiling of business plans for the different units
within the FPA, conducting regular audits for compliance to business plans. Conducting fire awareness
and safety programmes for landowners as well as training. Law enforcement to ensure compliance
with the National Veld and Forest Fire Act.

Objective 4: Providing essential Bulk services to the District

The main thrusts for essential bulk services are the effective provision and maintenance of infrastructure in
a sustainable manner that contributes to the development and conservation of the West Coast District.

Water Provision

- Sufficient and effective provision of water supply for the purposes of firefighting, especially in the rural
areas. Upgrading of water supply infrastructure within the urban areas.

Objective 5: Ensuring Good Governance and Financial viability

Towards Municipal Transformation and Institutional Development

Adult Education and Training (AET) is a national and provincial training priority and is also regarded as a
district training priority which enriches the educational quality and performance of staff but also in so
doing improves the quality of life of communities in attaining a qualification.

Although the Municipal Finance Management Programme addressing the minimum requisite skills
requirement for municipalities has been completed, some staff are still undergoing training fo improve their
municipal financial management skills.

In addressing the skills demand and the need for suitably qualified job candidates, job shadowing remains
a critical area employers are encouraged to pursue.

Currently NQF2 and 4 qudalifications are being presented in Road Construction and and Supervision as well
as Water Reticulation and Supervision.

West Coast District Municipality
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Corporate Training and Development in the District

Training for Fire Services Officers and personnel is a priority in the District and recruits are appointed and
send for the necessary training. Attention to be given to specialized training for specialized functions.
Included are also awareness programmes and newsletters and articles for the public.

Occupational Health and Safety

Provision must also be made for the supply of suitable and adequate Personal Protective Equipment for
firefighting staff in order to safely engage any dangerous situation the might be face with while performing
their duties.

2.3 A Strategic Response: Overview of strategies reviewed and plans with further
exposition and discussion

Each strategic objective is supported by a strategy which documents the strategic approach the
municipality will embark on in order to address the particular theme or issue. These strategies are as follows
and will be summarised in the following section.

2.3.1 Current WCDM Regional Strategies adopted and in process

¢ Regional Economic Development Strategy

e Tourism Strategy

¢ Integrated Environmental Strategy

e Estuary Management Plan

¢ Integrated Coastal Management Plan

e Disaster Management Plan

e District Spatial Development Framework
Master Plan for Bulk Water System
Bulk Infrastructure Master Plan
Integrated Transport Plan
Integrated Waste Management Plan
Feasibility study on Alternative Water Sources
Air quality Management Plan
Communication Strategy
Regional Climate Change Strategy

West Coast District Municipality
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2.3.2 Climate Change Strategy

The West Coast District Municipality will support the development of a climate change response framework as
part of the provincial municipal support programme. A service provider will be appointed to develop the
framework outline and collate the status quo of climate change response activities in the region (with a
particular focus on the northern local municipalities). The Climate Change unit (DEADP) fogether with
representatives from the West Coast District Municipality will develop a terms of reference for this work.

2.3.3 Disaster Management Plan (DMP)

Disaster Management - Introduction

Disaster Management had its origin in Civil Defence which started during the Second World War when
communities organized themselves to protect their properties and lives. Since then it evolved into more formal
Civil Defence structures, but always with the emphasis on response. For example, during the 1969 earthquake in
Tulbagh or the 1981 flood in Laingsburg, the Army was primarily responsible for the response to the disasters.
After the 1994 flood in the Cape Flats, legislation was revised in order to put the emphasis on prevention rather
than response. As a result the Disaster Management Act was promulgated.

Legislation

Besides the Constitution, three main pieces of legislation regulate Disaster Management in South Africa:
e The Disaster Management Act (2002)

e The National Framework on Disaster Management (2005)

e The Disaster Management Act Regulations (2011)

From this legislation subsequent policies were drawn up for the West Coast:
1. The Disaster Management Risk Assessment of April 2006 was updated in October 2013
2. The West Coast Disaster Management Framework of June 2006 was updated in 2012.

Disaster Management in the West Coast

Historically the West Coast is a very dry area and has been associated with droughts from early on. Provision has
been made for additional water supply. During 1992 construction started with the Bitterfontein desalinatfion
plant and later similar investments followed. Ironically during June 2007 and July 2008 the West Coast suffered
severe flooding. During this fime the council of the West Coast District made funds available to establish a
Disaster Management Centre according to the Act.

Disaster Management in the West Coast is managed according to the West Coast District Framework and as in
the National framework, it consists of four Key Performance Indicators, namely Institutional Capacity, Risk
Assessment, Risk Reduction and Response and Recovery.

The three enablers are Information and communication, Training, Education and Awareness, and Funding.

KPA 1: Institutional Capacity

e Disaster Management Advisory Forum

The Forum has been established and meets twice a year. Members are persons who are involved in disaster risk
management as suggested in section 37 of the Disaster Management Act but also any body else who may
confribute to reducing the risk of disasters.

e Disaster Management Centre

The building is located in Moorreesburg. It provides a 24 hour call taking and dispafch facility. An
Organizational facility is also available that are used as a Joint Operation Centre (JOC) during disasters, but also
as a venue for planning sessions outside disaster periods. A tactical facility is also available as well as offices for
various emergency services. The aim is to make it a one stop centre for all incident reporting. The tollfree 10177
can be used from any Telkom phone or the 022 -433 8700 number from a cellphone.

The centre was officially opened in September 2008 and the following services operate from the Disaster
Management Centre:
. West Coast District Municipality: Disaster Management
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. West Coast District Municipality: Fire Brigade Services: Chief Fire Officer & Station Commander for
the Moorreesburg Fire Station

. Department of Health: Emergency Medical Services (EMS) responsible for the Ambulance services
with a Manager Communication and 14 call taker operators that performs a 24 hour service including
Health Net, the patient transportation service.

. Department of Community Safety: Provincial Traffic. The Manager and 5 officers have offices af the
Centre.

e Resourcing

. What is needed to ensure an efficient Centre?

. Although guidelines from National Disaster Management Centre are not forthcoming, the West Coast
has installed a call taking and dispatch system and database. A telephone system with recording and
information management capabilities is used with great success.

. Personell o

. Ofther resources: ad hoc and on request.

All of the above makes it possible to render a service of this nature to the citizens of the West Coast District.
KPA 2: Risk Assessment

This assessment, a scienftific tool, indicated the total risk for the West Coast District but also specific risks that were
present within each local municipality.

New Risks that were identified:
o African Horse Sickness (the West Coast used to be a buffer zone)
o Municipal elections
o New Castle Disease
Renewable energy sources: e.g. Wind farms
o Rift Valley Fever (Slenkdalkoors) people died as well
o Social Conflict
o Urbanisation (Saldanha & Malmesbury according fo the Spatial Development Framework)

Priority risks that were idenfified for the West Coast District were:
Fire

Floods

Harmful algal blooms (Red tide)

Hazardous materials transported on the roads
Human diseases

Road accidents

Severe winds

Storm surges

Disaster Management Plan

In order to address specific risks, a plan is drafted for each risk by the National Department that is the castodian
of the risk. This plan should adres the whole Disaster continum which consists of:

a normal phase

an early warning phase

a preparedness phase

the incident happens and escalates into a disaster,

the response phase where all the role players respond to the disaster to assist,

the mitigation phase where everybody fries to try and soften the blow of the disaster

the reconstruction phase where line function do repairs to get the infrastructure back to where it was or
better, fo get it back to normal.
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All the risks specific plans tfogether form the Disaster Mangement plan for the West Coast District Municipality. This
also includes the plans from the local municipalities.

Examples of Risk specific plans are:

Oil pollution (Custodian: Department of Environmental Affairs)

South African Search and Rescue (Custodian: South African Maritime Authority)
Koeberg Emergency Plan (Custodian: Department of Energy)

Red Lobster plan (Custodian: Department of Agriculfure and Fisheries)

Plan Delta (Custodian: Department of Health - EMS)

Avian Influenca (Custodian: Department of Health)

It became evident that Climate Change will have a sever effect and influence on all these risks.

KPA 3: Risk reduction
. Actions that has been put in place to either avoid, reduce, transfer or manage the risk. This should be
reflected in the individual risk specific plans.

KPA 4: Response and recovery

. In this section all corporate response and recovery planning related to the risks identified must be
discussed. This is normally also reflected in the risk specific plans. Response and recovery is normally very
well linked to Standard Operating Procedures that are being used by the line functions to standardize their
response efforts. During this phase the decision can be taken to declare a disaster.

e Whenisit a Disastere
Disaster means a progressive or sudden, widespread or localised, natural or human-caused occurrence
which causes of threatens to cause death, injury or disease, damage to property, infrastructure of the
environment, or disruption of the life of a community and is of a magnitude that exceeds the ability of those
affected by the disaster to cope with its effects using only their own resources. (Disaster Management Act)

In practice this means that when a municipality has reached the end of its own capacity or capability it may
declare a local disaster. When a district gets involved and more than one municipality is involve, a district
disaster may be declared. If more than one district has reached it capacity a provincial disaster may be
declared.

Enablers

e Enabler 1: Information management and communication

Distribution of information and communication e.g. early warnings and data base of role players. This will be
reflected in each of the risk specific plans.

e Enabler 2: Training, education and awareness

In this section all corporate training education and awareness planning related to the risks identified must be
discussed. Training, education and awareness can also be seen as risk reduction and should be indicated as
such in the risk specific plans.

e Enabler 3: Funding

In view of the fact that the success and implementation of all the above planning is dependent on adequate
funding and the identification of the sources of funding according to the MFMA.

The figure bellows indicates how the Disaster Management Plan fits in with the IDP.
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Section 53, Section 26,
Disaster Management Act Municipal Systems Act

Corporate
)isaster Managemen
Plan

Integrated Development Plan

Disaster Management Plan

Monitoring
& Evaluation
Plans

Departmental
Risk Reduction
Programmes
and Plans

2.3.4 Tourism Strategy

The West Coast Tourism Strategy (2012 — 20164), which is guided by the Integrated Tourism Development
Framework of the Western Cape and the National Tourism Sector Strategy, was reviewed to form part of the
Regional Economic Development Strategy of the WCDM. The Strategy has been updated, was approved in
August 2012 and is currently being implemented.

2.3.5 Regional Economic Development Strategy (REDS)

The District Municipality and all municipalities have been involved with PACA (Participatory Appraisal of
Competitive Advantage) and GENESIS (a vision setting process) processes to determine competitive advantage
and fto get to visioning for economic development for the region or sub-region (municipality). This will inform the
strategy for economic development going forward.

Furthermore, as described in the situational analysis above regarding the economic development partnership,
the current status is as follows. Currently, the WCEDP has formed a business led and government support
executive leadership committee (EXCO) led by the private sector with government participation from the DM
MM level. The EXCO has already identified and confirmed with DCOG four Catalytic Business Ventures (CBVs)
which are catalytic and commercially viable for the region, and which are private sector driven. All four CBVs
have been signed off by WCEDP EXCO and are in the process of finalising the project implementation task
teams which will be responsible for fast tracking the projects. The Exco will lead and supervise the task teams
undertaking the project implementation process, and twice annually a broad based report back workshop will
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be held by the WCDM in order to report back to the broader stakeholder community, progress on all projects.
Current CBVs include

a) The implementation of an Artisanal Skills Hub on the West Coast (supported by provincial DEDAT and
national DCOG and the IDC)

b) The development of an improved waste management system (commercial) for the West Coast
(mooted by private sector)

c) The development of an aquaculture private sector venture in Matzikamma, and

d) The development of an industrial expansion programme for the major industries in the DM, private sector
mooted and led.

The intenfion is that LMs will participate in any and all task teams that are of benefit o their local municipalities,
and that private sector firms will similarly participate in project task teams in any venture that is of interest to
them from an investment perspective. New ventures can be tabled with the Exco at any time for consideration
as potential CBVs. Criteria are, that the venture be truly catalytic, so scale and size of impact is important; that it
be a commercially viable project, and that government can assist with removing obstacles to ifs
implementation. Any proposal meeting these three criteria will be considered.

In sum the WCEDP has been fully instutionalised, is led by captains of industry and fully supoted by national
provincial, district and local government of the West Coast, and has decided on the first four projects for fast
fracking and implementation. Progress will be reported quarterly fo the Exco and further, by the DM to all
stakeholders.

2.3.6 Master Plan for Bulk Water System

The Master Plan for Bulk Water System is updated every two years with all new developments in the District and
used as a strategic planning tool for the provision of all bulk water infrastructure that is essential for sustainable
growth in the District. Minor adjustments will be made to the plan. In this regard the plan has been recently
revised in June 2013 taking into account the strategic influence of the Saldanha Bay (Industrial Development
Zone) IDZ and Strategic Integrated Projects
(SIP) 5 development.

2.3.7 Spatial Development Framework (SDF)

Introduction

As explained in the situational analysis, as the SDF review is still underway, the section below described the
process that has been followed, highlights the purpose and objective of the SDF and outlines certain preliminary
findings emanating from the SDF review process, particularly regarding linkages with economic development
and the axis of alignment.

2.3.7.1 Purpose & Objective of the District SDF

The purpose of this District Spatial Development Framework (SDF) document is to revise, update and replace the
current West Coast District SDF (2007) with a statutory spatial framework approved in terms of the Municipal
Systems Act, 2000.

The scale and level of detail that applies in a district/regional spatial plan is at a scale of
1:250 000, which categorise the District SDF as more detailed than national and provincial spatial plans, but less
detailed than a local municipal SDF.

2.3.7.2 The Study Area
The West Coast District Municipality covers approximately 31 100 km? and has a population of approximately
391 766 (Census 2011, Stats SA). The study area consists of the following five local municipalities
e Saldanha Bay Municipality
Swartland Municipality
Bergrivier Municipality
Cederberg Municipality
Matzikama Municipality
The distance along the N7 road from the northern boundary of the study area just north of Bitterfontein to the
southern boundary just south of Malmesbury is approximately
375 kilometres. The north-south distance across the district is £ 350 km while the east-west distance ranges from
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80 km to 110 km. The Atlantic Coastline (£ 350 km) forms the western boundary of the study area, while the
eastern district boundary is defined by mountain ranges (Cederberg, Winterhoek, Koue Bokkeveld Mountains).
A unigque characteristic of the study area is that all five the local municipalities bound on the Atlantic Ocean to
the west.

The N7 natfional road ties all the municipalities together and forms the major transportation route through the
areq, while the Saldanha Bay Harbour also forms an important tfransport and economic asset of the study area.

2.3.7.3 Process
The following phased approach has been adopted in the compilation of the District SDF.

e Phase 1 - Structuring the project
Phase 2 — Spatial Perspective
Phase 3 — Status Quo Baseline Study
Phase 4 — First Draft SDF
Phase 5 — Public participation Process
Phase 6 — Final SDF Report and Plan.
The project is currently in Phase 4. A First Draft SDF (July 2013) was compiled using the results of the Growth
Potential of Towns Study (2010), undertaken as part of the drafting of the Provincial Spatial Development
Framework (PSDF). However, the Census 2011 population figures have become available during 2013 and the
Growth Potential of Towns Study had to be updated by the Provincial Government.
The Growth Potential of Towns Study is an important informant in the District SDF and the Technical and Steering
Committees proposed that the project be delayed until such time as the updated results of the Growth Potential
of Towns Study, incorporating the 2011 census figures, could be utilised to inform the District SDF. These results
have now been made available by the Provincial Government and it is anficipated that a Revised Draft SDF will
be completed during the current financial year. Phases 5 and 6 of the project will follow directly on completion
of the Revised Draft SDF.
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2.3.7.4 Linkages to economic growth and employment

2.3.7.4.1 Background

The West Coast District contributed 4.2% of the Western Cape Gross Domestic Product (Quantec, 2010), which is
relatively small compared to the rest of the province. However, when excluding the Cape Metropole (which
accounts for 73% of the provincial GDPR), the West Coast District is the third largest district economy (of five) in
the Western Cape.

The sectoral analysis of the West Coast District economy showed that four main sectors contributed to more than
70% of the district's economy, namely: agriculture (16.7%), manufacturing (20.1%), finances (20.7%) and trade
(13.2%) (MERO, 2012).

Following the aforementioned economic sectoral analysis (MERO, 2012), the following key trends were observed:

e Construction was the prominent contributing economic sector in the Matzikama, Cederberg and
Bergrivier local municipalities;

e Finances was the highest growing economic sector in the 2 strongest local economies, being the
Saldanha Bay and Swartland Municipalities, and subsequently also in the district overall;

e Mining declined substantially in Bergrivier, Matzikama and Swartland municipalities;

e Manufacturing and agriculture showed contraction during the economic slowdown (recession) period
and are 2 key sectors requiring revitalisation to ensure sustainable employment opportunities and
economic growth in the district.

e Agriculture was the key employment generating sector, contributing fo almost 25% of employment in the
West Coast District, which emphasizes the key role and importance of the agricultural sector;

e Unemployment in the district has increased from 13.8% to 14.6%, which is still relatively low, but the
increasing unemployment trend is worrying and contradicts the decreasing overall unemployment trend
in the Western Cape.

2.3.7.4.2 Key Spatial Issus/Challenges

e Confraction in the agricultural & manufacturing sectors.

e Global economic slowdown has an overall contracting effect on the economy.

e Growing unemployment figure - increased socio-economic problems, i.e. poverty, illiteracy, crime, efc.
2.3.7.4.3 Policies

e Promote infrastructure development in locations with economic growth potential

e Investin key economic sectors to facilitate development and employment opportunities.

2.3.7.4.4 Proposals
i) Support and promote sustainable economic development by stimulating economic growth in key
development locations
The following 3 development locations should be the main growth, development and investment areas to
achieve more sustainable economic development:

e Majorregional development corridor (Saldanha, Vredenburg, Langebaan, Velddrif, Hopefield);

e Regional corridor (Malmesbury, Moorreesburg, Piketberg);

e Minor regional corridor (Vredendal, Klawer, Vanrhynsdorp).
The concept of sustainable development includes three key components, namely: environmental, economic
and social sustainability. However, in terms of economic development, it is proposed that the support of and
promotion of sustainable economic development will include the following key components:

e Increased productivity of existing businesses;
Investment in human capital, skills development and education;
Restricted environmental footprint/impact;
Strenghten export of locally produced products;
Promote economic activities near existing residential opportunifies;
Establish robust supporting infrastructure to afttract economic development;
Branding and marketing the region, highlighting its business clusters and its economic, social, cultural,
physical and natural advantages to attract businesses to locate and grow in the region.
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SDF ALIGNMENT WITH THE WCDM IDP AND WITH KEY PROVINCIAL SPATIAL POLICIES

9.1 Background

It is important to ensure alighment of the West Coast District
SDF with the most current WCDM IDP (2012) and with
provincial spatial planning policies.

IDP alignment is important to ensure alignment of the
WCDM'’s IDP and SFD visions, goals, objectives and projects, of
which last mentioned is conveyed into the budget and
financial planning of the WCDM.

In order to ensure that the “*consistency principle’ is achieved,
the West Coast District SDF is aligned with the following key
PGWC spatial policies:

¢ PGWOC: Strategic Objectives;
e  PSDF(2009).

Consistency between the West Coast District SDF and the
PSDF(2009) as well as the Western Cape Strategic Objectives
forms a key element of the implementation of the spatial
policies and proposals forthcoming.

* The consistency principle implies that lower order spatial
development frameworks or framework plans must be
consistent with higher order spatial development frameworks
or framework plans.

On this basis, the WCDSDF must be consistent with the
designations, policy statements and requirements of the PSDF
and similarly local municipal plans and SDF's must be
consistent with the WCDM SDF and with each other.

9.2 IDP Alignment

Firstly, alignment of the IDP and SDF visions as follows:

IDP VISION: ‘A quality destination of choice through an
open opportunity society’
SDF VISION: ‘To Promote Sustainable Development,

prioritise development in key growth/
investment locations and encourage and
facilitate development along the key
corridors’.

The proposed spatial vision indicated above will contribute
towards achieving the IDP vision for the WCDM.

Secondly, the alignment of the IDP Strategic Objectives and
the Spatial Development Objectives of the WCDM SDF as
follows:

IDP STRATEGIC OBJECTIVES AND SDF SPATIAL DEVELOPMENT OBJECTIVES

WCDM: IDP STRATEGIC OBJECTIVES

WCDM: SPATIAL DEVELOPMENT OBJECTIVES

Consistency
&

Integration

Ensure environmental integrity for the West
Coast

Objective 4: Promote sustainable utilisation of the District’s natural resource base
to extract economic development opportunities.

v

Pursuing economic growth & facilitation of jobs

Objective 1: Align the future settlement patterns of the WCDM with areas of
real/proven economic potential and the location of environmental resources.

v

Promoting social wellbeing of the community

Objective 2: Deliver human development programs and basic needs programs
wherever they are required.

Providing essential bulk services in the region

Objective 3: Align future development along development routes in selected rural
areas.

Objective 1: Align the future settlement patterns of the WCDM with areas of
real/proven economic potential and the location of environmental resources.

Ensuring good governance and financial viability

Objective 1: Align the future settlement patterns of the WCDM with areas of
economic potential and the location of environmental resources

Table 9.1: Alianment of WCDM SDF Soatial Obiectives with the WCDM IDP Strateaic Obiectives
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TRANSPORT

s |ntegrated Transport Plan ¥ in process) v
WATER SUPPLY
s  Provide bulk potable water to Swartland, Saldanha Bay & Bergriver Municipalities
s Alternative water source studies v v
*  Water services development plan
»  Desalination plant In pT,'DESS ::
s Bulk infrastructure and sanitation master plan
WASTE MANAGEMENT
s |ntegrated Waste Management Plan v v
*  Develop regional waste disposal site In process v

*  Tourism Strategy

RURAL DEVELOPMENT
*  Backlog rural services study ?
*  Regional Economic Development Strategy v v
LOCAL ECONOMIC DEVELOPMENT
*  Regional Economic Development Strategy v v
s Poverty Alleviation Strategy ‘_‘: =

BIODIVERSITY CONSERVATION, ETC.
s Integrated Environmental Strategy
s Estuary Management Plan
* Integrated Coastal Management Plan
*  Disaster Management Plan
s Regional Climate Change Strategy
s Ajr Quality Management Plan
*  GCBC - biodiversity

ENENENEN

SNEN

NS

ENEN
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3. SERVICE DELIVERY INTEGRATION

This chapter aims to outline the axis of integration between the different spheres of government operational
within the district and presents the service delivery priorities, key delivery projects and investment within the

district.

3.1 Projects endorsed through the IDP process

3.1.1 Tourism Projects

Cape Nature National DEDAT CWCBR SANPARKS WCDM WESGRO
Department of (West Coast
Tourism (NDT) Tourism)

e Algeria e Donkey Cart Customer o TMF o West e SMME Bergrivier
Tourism Experience Service Small Coast Assistance Festival
project (Phos'e 3) in Training grqn’rs Corridor on.d‘ Cederberg

Heuningvlei, . project fraining :
e Lamberts Bay Tourism Festival
Bird Island Wupperthal Enferori o SMME
and nterprse Showease | ¢ Jazzonthe
e Rocherpan surrounds Development Rocks festival
e Whale
e West Coast West Coast Route Lamberts Bay
Culture and Culfrure and Crayfish
Her”‘oge :erlicge Festival
oute
Route Namaqua
o Ambassador I};/\oun’roin Festival
programme os;esf “Snoek en
(Phase3) projec Patat”
Festival
“Voorkamer”
Festival
Welcome
Campaign

3.2 Provincial departments’ priority projects for the district

(This section contains maps indicating priority projects.)

Sector Department Projects: Spatial Mapping
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IDP INDABA 2_2014 - 2017 : WEST COAST DISTRICT -
DHS SECTOR DEPARTMENT INTERVENTIONS
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3.2 District Priorities and Projects

The following key district level development projects are underway and envisaged for the short to medium

tferm.

Providing bulk potable water for Swartland,
Saldanha Bay and Bergrivier

Alternative water sources studies
Backlog rural services survey

Bulk infrastructure and sanitation master
plan & Task

Water services development plan
Development Regional waste disposal site

Challenges  with  respect to  bulk
infrastructure and housing provision

Neighbouring water crises and its impacts

Fire fighting services by WCDM for the local
municipalities.

Various support services such as town planning,
environmental services and other ad hoc
requests by WCDM to local municipalities.

HR support to local municipalities.

Waste disposal by Swartland Municipality for
Bergrivier Municipality

The Audit Committee of WCDM renders their
services to Bergrivier Municipality.

WC EDP Proposed CBVs: Aquaculture, Artisan
Skills, Aquaculture, Waste to Energy and
Captains of Industry

District-Wide Developmental issues and priorities

West Coast District Municipality
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WHERE WHAT INTERVENTION/ PROJECT
OR FUNDING REQUIRED SECTOR Responsible Sector Depariment
Town/ Sefflement / | IDP Sirategic (include amount if DEPART=MENT/S Response
Suburb / Area | Objective | ' roiectdescription applicable)
WCDOA has applied via the EPWP
for grant funding for alien clearing
within the District. DEADP: Technical
advice and assistance can be
Agriculture given. Pollution/ EPWP-not directly
involved with alien clearing-will
attempt to support these projects
Bergrivier Environment by ggﬁing these areas onto the
Stasie/Hopefield/ " |Alien clearing R 300,000 Working for Water agenda
. al Integrity
Velddrif
Furthermore WCDM has submitted an
application to NRM regarding alien
Dept Env Affairs management in the 3Estuary
catchments in the district. Bergriver
included.
WCDOA has applied via the EPWP
Environment Agriculture for grant funding for alien clearing
al Integrit Alien clearing R 300,000 within the District
oty . DEADP: Technical advice and
Goedverwacht Dept Env Affairs . X
assistance can be given
WCDOA has applied via the EPWP
B s Alien clearing Agriculture for grant funding for alien clearing
Redelinghuys . R 300,000 within the District
al Integrity
Reed . DEADP: Technical advice and
" Dept Env Affairs . i
Maintenance assistance can be given
WCDOA has applied via the EPWP
] . for grant funding for alien clearing
Allen clearing and . within the District. DEADP: Technical
Verl e Environment rehabilitation of Agriculture dvi d assist b
erlorenv| ?I/ i coastal Env R 300,000 advice and assistance can be
Elandsbaai al Integrity given
Reed . Climate Change & Biodiversity must
Maintenance Dept Env Affairs be considered.
WCDOA has applied via the EPWP
Alien clearing Agriculture for grant funding for alien clearing
within the District
DEADP: Climate Change,
Environment Biodiversity & Coastal Mngt must
N L. . R 300,000 . .
Olifantsrivier / alIntegrity I be considered. Pollution
& Rehabilitation of . .
Ebenhaezer/Papen Dept Env Affairs Management could provide
Coastal Areas ) .
dorp technical advice on the
management of septic tanks in
Papendorp
FTO meusury7yoeprt FI=TOA, TTEe Vurcipuanry 15
Ceee LG: Mun Support encouraged to apply for assistance
WCDM Municipal |Governanc |Asset verification |R2 700 000 e Capaieiy via the WCEMSG or FMG for 2014/15
Area e R il do bhovndlle dhic it DLO MMiunicinal
ceonormme
Growth & Piquetberg- DEDAT will engage the District
facilitation |Goedverwacht Municipality and regarding the biking
Piketberg of job historic biking trail: R 20,000|DEDAT trail: overnight accommodation and
creation+ |Overnight seek alignment with existing projects
Social Well- |accommodation
o £
cCoronm pr . -
Growth & DED/'AT' WI|! engage the I?|str|cf
taciitation | Korinaber Municipality and regarding the
Moorreesburg fiob st 9 t 9 R20 000 DEDAT, DEADP Koringsberg Staproete and seek
orjo . aproete alignment with existing projects
creation +
c il \ALALL
Economic Implementation of . .
West Coast Growth & National R2 100 000 DEDAT rl?niaér v(:llilfengc:ge with the
facilitation |Framework VIC's pally
Economic DEDAT will engage the District
Growth &  |Saldanha Cultural Municipality and regarding the
SelEleilne) Bety facilitation |Vilage RSQEDEED BEDAT Saldanha Cultural Vilage and seek
of iob alionment with existina braiects
Lonome Development . .
West Coast Crowth & |5t for small R 200,000| DEDAT DEDAT wil engage with the
facilitation E municipality
SN projects
economic L. - . .
West Coast Growth s | Iaining of Nature R 150,000 DEDAT DEDAT will engage the District
it tinn | OVIDES Municipality re the training

West Coast District Municipality
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Environment

Dept LG: Disaster

DLG_DM will provide comment to the
District at IDP Indaba 2

al Interit Weather stations R 120,000|Management,
oy DEADP
. DLG_MI: Municipality applied for
Essential Bulk . - .
Saldanha Bay services for |Desalination Plant R 200,000,000 B 2 LER LTI fundmg gndgr S (D.WA)'
. Infrastructure application in evaluation and
the district
approval processes
DLG_MI: The original MIG project
registered under the WCDM, but
Essential Bulk Rgglonol Woste DWA: DEADP: rules have changed cmf:l district does
Cederberg/ . Disposal Site . nnot have MIG allocation anymore.
: services for . R 20,000,000/ DLG: Mun o
Matzikama A Matzikama New application (by Cederberg and
the district Infrastructure . )

Cederberg Matzikama) are required.. The
technicalities and logistics of the
project is currently under discussion.

Good Computer frainin Dept LG: Mun Due to funding constraints this
Vanrhynsdorp P 9 R 250,000|Support and project can not be supported at this
governance [room . o
Capacity Building [stage
Good
West Coast Area |Governanc |Intranet Kiosks R 100,000 DEDAT
e
Good Capacity building Dept LG: Mun To be considered as a part of the
West Coast Area |[Governanc |in management R 130,000|Support and support projects for the new financial
e coaching Capacity Building |year.
Unquantified Projects List
DLG_DM: No funding available.
Unsure of this request, WCDM to
Ervi ; In-time real data DLG: Disast elaborate. No functional GIS at West
West Coast nwronmen R 800,000 - bkaster Coast DM, so satelite data wont be
al Integrity Management of much use
Remote sensing
Satelite data
. SOCIAr vWeTl- T DLG_DVIT NO Tunamg s avanaoie, |
WesT COO.ST IBiTEs being of Hazmat RS 000 000 IR} [HER [DIFeH E7 however the Department fully
MUthIpollfy ANty 2 MOnOgemenT cunnorte tha raciiact Tha
SOCIAT Vel DLG_DUM NO TUnaing 15 avaiaoie,
being of Hazmat R2 500 000 Dept LG however the Department fully
SCERIP VPG DM RS TAERRY S v iRtore—
being of Tanker R2 000 000 Dept LG however the Department fully
SEERAr R DG M ARG TRER Y T dviitore;
being of Tanker R2 000 000 Dept LG however the Department fully
mraLnityz cunnarte tha raciiact Th
Peiiipbei et
beingof  |Fire Web R 150,000\ Dept LG project. 9
. available to sponsor the software
community

acquisition. The District will benefit

West Coast District Municipality
IDP 2012-2016 Review 2
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Priorities of Local Municipalities — West Coast District

Liaison with
Bergrivier
Municipality
regarding Social
Development
initiatives in the
Bergrivier Municipal
area for the
purpose of synergy;

Need for GIS
capacity support

Roads: Porterville
and Veldrif — to
facilitate request
that roads are
restructured earlier
than Province has
budgeted

Piket-bo-berg road:
Dangerous and has
economic impact
in terms of export
produce

Capital for water
infrastructure for
Moravian towns;
Facilitation of Water
issue: Moravian
fowns (Wittewater
and
Goedverwacht)

To be incorporated
upon availability

+Roads function
and issues

+Basic services
subsidy farms

+Economic
development
sustainability and
DM support

+Skills development
school and
funding

+Health transport to
services

+Tarring of roads
Langebaan,
Paternoster as
economic enabler

+Air pollution (logging
system for complaints)

+Integrated Coastal
Management Act:
Saldanha to
participate;
determination of
setback lines

+Options for waste
disposal

+Location of
desalination plant and
possible public
participation/
comment

+Saldanha
environmental
protection agency

+Handling of Wind farm
applications

+Support to provide fire
fighting services

West Coast District Municipality

IDP 2012-2016 Review 2

+ District municipality
functions —
Environmental
Health Practitioners

+ Alignment of
planning processes

+ Water and fire-
services provision

+ Gravel Road
Maintenance

34



4. Budget

4.1 IDP and Budget linkages
Strategic Objectives
CAPEX OPEX OPIN DORA
2014/2015 2015/2016 2016/2017 2014/2015 2015/2016 2016/2017 2014/2015 2015/2016 2016/2017 2014/2015
1|Environmental Integrity ( Sub - Total ) 50,000 = = 17,057,640 18,371,520 19,787,500 6,050,200 8,100,230 8,667,260 5,707,000
1.1[Health Inspectors 50,000 - - 17,057,640 18,371,520 19,787,500 6,050,200 8,100,230 8,667,260 5,707,000
2|Economic Growth ( Sub - Total ) 100,000 = = 6,654,170 7,150,340 7,723,280 3,046,200 3,366,460 3,602,150 =
2.1{Tourism - - - 2,478,430 2,657,070 2,836,640 2,000 2,140 2,290 -
2.2|Public Amenity (Ganzekraal) 100,000 = - 4,175,740 4,493,270 4,886,640 3,044,200 3,364,320 3,599,860 -
3|Social Well-being ( Sub - Total ) 2,508,000 = = 39,924,080 44,443,030 47,675,330 11,431,650 15,105,480 16,160,320 5,707,000
3.1|Fire Fighting 2,500,000 - - 28,806,280 30,846,070 33,084,880 6,107,000 7,685,000 8,222,950 5,707,000
3.2|Disaster Management 8,000 - - 2,446,700 2,617,020 2,799,470 2,000 2,140.00 2,290.00 -
3.3|Firefighting Vehicles - - - - - - - - - -
3.4|Equipment - - - - - - - - - -
3.5/Development - - - 3,348,450 3,561,600 3,855,900 - - - -
3.6/Fire Fighting (Saldanhabay) - - - 5,322,650 7,418,340 7,935,080 | 5,322,650 7,418,340 7,935,080 -
4|Essential Bulk Services ( Sub - Total ) 31,218,000 104,905,000 71,105,000 184,431,280 200,111,760 221,508,960 | 198,488,770 300,608,230 | 289,614,020 [ 16,000,000
4.1|Waterworks - - - 107,450,800 117,749,830 134,029,500 | 123,778,750 220,668,470 | 204,719,080 | 16,000,000
4.2| F(Pipeline) 1,200,000 1,200,000 -
4.3| PVR System 1,100,000 150,000 -
4.4| Swartland ( Pipeline ) - 26,000,000 3,000,000
4.5| Desalination Plant 16,000,000 30,000,000 -
4.6 VoéMei WTW filter rehabilitasie 500,000 10,000,000 32,000,000
4.7| Veldrift Pipeline - 1,000,000 2,000,000
4.8| Rural Scheme: Rooikaroo (WDM) - 450,000 -
4.9| Rural Scheme: Weltewrede - 1,250,000 - - - - - - - -
4.10 | Vergelee Reservoir Storage (29MI1) 7,000,000 24,000,000 13,000,000 - - - - - - -

West Coast District Municipality

IDP 2012-2016 Review 2
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Strategic Objectives

CAPEX OPEX OPIN DORA
2014/2015 2015/2016 2016/2017 2014/2015 2015/2016 2016/2017 2014/2015 2015/2016 2016/2017 2014/2015

4.11| Darling Reservoir toevoer ( SL Mun) 1,850,000 200,000 - - - - - - - -
4.12| Besaansklip Res Storage P 1&2 (65 MI) - 6,000,000 17,000,000 - - - - - - -
4.13| Rural Scheme: Rooikaroo Reservoir - 1,500,000 1,000,000 - - - - - - -
4.14|Vehicles 750,000 500,000 600,000 - - - - - - -
4.15|Electric Equipment 50,000 150,000 35,000 - - - - - - -
4.16|Flow Meters 250,000 350,000 350,000 - - - - - - -
4.17 |Lab Equipment 25,000 35,000 35,000 - - - - - - -
4.18|Computers $ Network 50,000 85,000 50,000 - - - - - - -
4.19|Furniture and Office Equipment 28,000 20,000 20,000 - - - - - - -
4.20 |Airconditioning 15,000 15,000 15,000 - - - - - - -
4.21|Valves 1,500,000 1,500,000 1,500,000 - - - - - - -
4.22|Pipe Replacement FA & FB 700,000 300,000 300,000 - - - - - - -
4.23|Pump and Motor replacement 200,000 200,000 200,000 - - - - - - -
4.24|Planning Waste and Projects - - - 1,112,110 1,198,820 1,292,360 - - - -
4.25|Land and Buildings - - - 3,308,820 3,524,140 3,753,760 1,376,900 1,473,290 1,576,430 -
4.26|Roads - - - 71,556,000 76,564,920 81,283,830 71,556,000 76,564,920 81,283,830 -
4.27|Housing - - - 1,003,550 1,074,050 1,149,510 1,777,120 1,901,550 2,034,680 -

West Coast District Municipality

IDP 2012-2016 Review 2
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Strategic Objectives

CAPEX OPEX OPIN DORA
2014/2015 2015/2016 2016/2017 2014/2015 2015/2016 2016/2017 2014/2015 2015/2016 2016/2017 2014/2015
5|Good Governance and Financial Viability ( Sub - Total ) 120,000 - - 33,032,730 35,277,840 33,177,180 | 79,183,900 82,004,580 | 83,074,850 | 67,480,000
5.1|Training - - - 1,763,910 1,842,480 2,005,830 1,196,500 1,280,260 1,369,880 504,000
5.2|RSC Levies - - - 1,582,500 1,677,450 1,778,110 73,042,000 75,225,500 80,491,290 | 64,792,000
5.3|Administration 15,000 - - 6,171,600 6,544,520 7,006,390 5,400 5,780 6,190 -
5.4|Council Expenses - - - 5,771,300 6,163,720 6,650,490 - - - -
5.5/Municipal Manager - - - 2,120,440 2,240,810 1,367,740 934,000 967,000 - 934,000
5.6|Contribution and Grants - - - 1,080,000 1,144,800 1,213,490 - - - -
5.7|Finance 105,000 - - 6,836,000 7,092,960 6,257,060 1,726,000 1,759,330 545,000 1,250,000
5.8|Local Bodies - - - 1,680,000 2,149,000 - 1,680,000 2,149,000 - -
5.9|Information Technology - - - 1,806,110 1,929,370 2,061,220 - - - -
5.10 [Internal Audit - - - 439,390 473,660 510,660 - - - -
5.11|Human Resources - - - 739,180 787,390 874,970 - - - -
5.12|Strategic Services - - - 2,442,300 2,613,970 2,788,730 - - - -
5.13|Risk Management - - - 600,000 617,710 662,490 600,000 617,710 662,490
Grand Total 33,996,000 104,905,000 71,105,000 281,099,900 305,354,490 329,872,250 | 298,200,720 409,184,980 | 401,118,600 | 94,894,000
National KPA's
Municipal Transformation & Inst. Development 5,468,890 5,802,410 5,223,640 934,000 967,000 - 934,000
Basic Service Delivery 33,876,000 104,905,000 71,105,000 238,064,550 259,364,710 285,115,890 | 215,970,620 323,813,940 | 314,441,600 | 27,414,000
Municipal Financial Viability & Management 120,000 - - 16,766,090 18,012,650 15,636,070 77,048,000 79,751,540 81,698,780 | 66,042,000
Good Governance & Public Participation 14,146,200 15,024,380 16,173,370 1,201,900 1,286,040 1,376,070 504,000
Local Economic Development 6,654,170 7,150,340 7,723,280 3,046,200 3,366,460 3,602,150 -
Total 33,996,000 104,905,000 71,105,000 281,099,900 305,354,490 329,872,250 | 298,200,720 409,184,980 | 401,118,600 | 94,894,000

West Coast District Municipality
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4.2. Summary of Budget: Projects, Events and Exhibitions

IDP 2012-2016 Review 2

PROJECTS / EVENTS / EXHIBITIONS
BEGROOT
Vote Number Department Strategic Service Total Total Total Total Total FINAAL
R R R R R R
PROJECTS Subsistance Transport Stationery  Project
11016035 Strategic Service 85,000 80,000
Inter Government Relation Support Good Govermance - - - 15,000 15,000
Good Governance / Public patricipation Good Govermance - - - 20,000 20,000
PMS Incentives ( Intern ) Good Govermance - - - 50,000 50,000
11001035 Council 150,000 150,000
Capacity Building Social Economic Dev. - - - 150,000 150,000
11024035 Environmental Health 410,600 400,000
Education / Awareness ( Arbor Day Trees / Env. Cleanups /
Marine week. ) Social Economic Dev. 5,000 10,000 15,000 10,000 40,000
Estaury Management ICM Act Chapter 4 Good Govermance 5,000 3,000 10,000 72,000 90,000
Coastal Management Function ICM Act. Good Govermance 5,000 3,000 10,000 77,000 95,000
Alien Vegetation Removal and Cleanups Social Economic Dev. 2,000 2,000 15,000 61,000 80,000
GCBC Greater Cederberg ( Biodiversity Corridor Initiative)  Good Govermance 3,000 2,000 5,000 35,600 45,600
Climate Change Social Economic Dev. 2,000 2,000 6,000 50,000 60,000
11033035 Disaster Management 60,000 60,000
Disaster Management Plan Update 60,000 60,000
11044035 Development 516,000 500,000
Early Childhood Development Poverty 15,000 - - 61,000 76,000
Youth Development Poverty 20,000 - - 60,000 80,000
Child Protection Poverty 15,000 - - 55,000 70,000
Culture Poverty 20,000 - - 40,000 60,000
Sport Poverty 20,000 - - 40,000 60,000
HIV / AIDS Poverty 3,000 - - 22,000 25,000
Elderly Support Poverty 30,000 - - 40,000 70,000
Teenage Pregnancy Poverty 5,000 - - 30,000 35,000
Disablilty Poverty 10,000 - - 30,000 40,000
TOTAL PROJECTS
EVENTS
11016064 Strategic Service 45,000 40,000
WCEDP Business Leadership Engage - - - 20,000 20,000
WCEDP Regional Engagements ( close out roundtables ) - - - 25,000 25,000
11044064 Development 260,000 250,000
Old Age Care:Golden Games Social Economic Dev. 30,000 - - 90,000 120,000
People Alchol Syndrome Social Economic Dev. 5,000 - - 35,000 40,000
365 Days of Activism Social Economic Dev. 5,000 - - 45,000 50,000
Drug Abuse Social Economic Dev. 10,000 - - 40,000 50,000
TOTAL EVENTS
TOURISM PROJECTS
11010065 Tourism 410,000 410,000
Exhibitions Tourism - - - 215,000 215,000
Marketing & Promotions Tourism - - - 92,000 92,000
SMME Showcase Tourism - - - 30,000 30,000
SMME Assistance Tourism - - - 10,000 10,000
R27 HUB Tourism - - - 63,000 63,000
TOTAL EXHIBITIONS 1,890,000
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4.3

FINANCIAL PLAN

4.3.1 Revenue and Expenditure Forecast

43.1.2

4.3.1.1 Financial Position

Cash Position:
Council have sufficient cash resources available to meet its medium to long term needs. Certain
resources are representative of unspent funds held by Council in respect of Government Grants. The

utilization of these monies to finance operating expenses, and projects other than their directed use is
not permissible.

Funds and Reserves:

The Accumulated surplus have been utilised to finance Capital expenditure by the Fire Protection and
Finance and Administration directorates and partially the Water Provision directorate. Council’'s
Retained Surplus / Working Capital, as well as the Provisions set aside for specific purposes e.g. Bad
debts, Post — employment Health Care Benefits and Employee Benefits Accrual (Performance
bonuses and Bonuses), represented by either Cash or Investments.

Debtors:

The implementation of the procedures in terms of the Credit control and Debt collection

Policy has facilitated the management of cash flow, and place Council in a position to finance
operation expenses.

Rates and Tariffs

The structure of Tariffs will be implemented in accordance with the applicable Council Policy
documents.

Equitable Share Allocation

One of Council’s sources of revenue to finance its Operating expenses is the RSC Levy Replacement
Grant. Increased allocations in terms of the Division of Revenue Act were published for the next three
years.

Depreciation

The Depreciation cost in the Expenditure forecast was equated.

Operating Expenses

The following table detail the operating expenditure for the medium term revenue and expenditure
framework:

Medium Term Revenue and Expenditure Framework

Budget Year Budget Year Budget Year
OPERATING EXPENDITURE 2014 / 2015 +2015 /2016 +2016 / 2017

Budget Budget Budget

R R R
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Operating Expenditure by Type

Employee costs 89,715 97,988 105,815
Remuneration of councillors 4,434 4,788 5,171
Depreciation & asset impairment 16,584 21,707 24,022
Finance charges 11,847 10,664 9,299
Bulk purchases 9,800 10,388 11,011
General / Other expenses 148,720 159,819 174,554
Total Operating Expenditure 281,100 305,354 329,872

4.1.3.3 Operating Revenue

The following table detail the operating revenue for the medium term revenue and expenditure
framework:

Medium Term Revenue and Expenditure Framework
Budget Year Budget Year Budget Year

OPERATING REVENUE 2014 / 2015 +2015/ 2016 +2016 / 2017
Budget Budget Budget
R R R

Operating Revenue by Type

Property rates - - -
Service charges 104,679 112,304 137,177

Investment revenue 8,250 8,828 9,445
Transfers recognised - operational 78,894 83,668 87,153
Other own revenue 86,878 102,635 99,344
Contributions recognised - capital 19,500 101,750 68,000
Total Operating Revenue 298,201 409,185 401,119

4.1.3.4 Grant Receivable

The following table detail the grants receivable for the medium term revenue and expenditure
framework:

Medium Term Revenue and Expenditure Framework

Budget Year Budget Year Budget Year

GRANT RECEIVABLE 2014 / 2015 +2015 / 2016 +2016 / 2017
Budget Budget Budget
R R R
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Grant name
Financial management grant 1,250 1,250 s
Water services operating grant - - -
Municipal systems improvement grant 934 967 >
LGSETA 504 539 577
Equitable share grant 76,206 80,912 86,576
Regional bulk infrastructure — capital 16,000 30,000 -
Local Municipalities - capital 3,500 71,750 68,000
Total Operating Revenue 98,394 185,418 155,153
4.3.2 Capital Investment Programme

Functional Programme & Project | Funding | Budget Budget Budget Total
Sector Description Source Year Year Year

2014/201 | 2015/201 | 2016/201

5 6 7
Water F Pipeline Surplus 1,200 1,200 - 2,400
Provision
Water PVR System Surplus 1,100 150 - 1,250
Provision
Water Pipeline Swartland Surplus - 26,000 3,000 29,000
Provision
Water Desalination Plant Grant 16,000 30,000 - 46,000
Provision
Water Voélvlei WTW filter Surplus 500 10,000 32,000 42,500
Provision
Water Veldrift Pipeline Surplus - 1,000 2,000 3,000
Provision
Water Rural Scheme Surplus - 450 - 450
Provision Rooikaroo (WDM)
Water Rural Scheme Surplus - 1,250 - 1,250
Provision Weltevrede
Water Vergelee Reservoir | Surplus 7,000 24,000 13,000 44,000
Provision Storage (29Ml)
Water Darling Reservoir (SL | Surplus 1,850 200 - 2,050
Provision Mun)
Water Besaansklip Storage P 1 | Surplus - 6,000 17,000 23,000
Provision and 2 (65Ml)
Water Rural Scheme Surplus - 1,500 1,000 2,500
Provision Rooikaroo Reservoir
Water Vehicles Surplus 750 500 600 1,850
Provision
Water Flow meters Surplus 250 350 350 950
Provision
Water Computers & Network Surplus 50 85 50 185
Provision
Water Valves Surplus 1,500 1,500 1,500 4,500
Provision
Water Electronic equipment Surplus 50 150 35 235
Provision
Water Laboratory equipment Surplus 25 35 35 95
Provision
Water Furniture and office | Surplus 28 20 20 68
Provision equipment
Water Air conditioning Surplus 15 15 15 45
Provision 4]

West Coast District Municipality
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Water Pipe FA & FB Surplus 700 300 300 1,300
Provision

Water Motor & Pump Surplus 200 200 200 600
Provision
Health Furniture and | Surplus 50 - - 50
Inspectors equipment
Fire fighting | Fire Fighting Equipment | Surplus 2,500 - - 2,500
Services
Fire fighting Radio’s Surplus = -
Services
Disaster Furniture and | Surplus 8 - - 8
Management equipment
Finance and | Furniture and | Surplus 17 - - 17
Administration | equipment
Ganzekraal Furniture and | Surplus 100 - - 100
equipment
Information Computers & Network Surplus 50 - - 50
Technology
Buildings Furniture and | Surplus 50 - - 50
equipment
33,993 104,905 71,105 99,530

4.3.3 Conclusion

The Financial planning imperatives contribute to ensuring that the Municipality remains financially
viable and that municipal services are provided economically to all communities and stakeholders.
The Multi-year Financial Plan contains realistic and credible revenue and expenditure forecasts which
should provide a sound basis for improved financial management and institutional development as
well as service delivery improvements and implementation. The strategy towards cash backing will
certainly ensure the sustainability of the Municipality over the medium-to long-term.
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a proposal for
discussion

prepared by the
West

Coast
District
Municipality

Currently, the WCEDP has formed a business led and
government support executive leadership committee
(EXCO) led by the private sector with government
participation from the DM MM level. The EXCO has already
idenftified and confirmed with DCOG four Catalytic
Business Ventures (CBVs) which are catalytic and
commercially viable for the region, and which are private
sector driven.

towards a

West Coast

partnership

This proposal motivates the establishment

of a multi-stakeholder West Coast

Economic Development Partnership to
promote collaboration amongst regional
economic stakeholders with a view to driving
economic growth across the region and
facilitating economic inclusion so that all may

benefit from the opportunities of the region.

West Coast District Municipality
IDP 2012-2016 Review 2
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The West Coast District Municipality in
partnership with GlZ, the technical
cooperation arm of the German government,
has been consulting with a range of economic
stakeholders across the district with a view
to identifying, packaging and promoting
strategic catalytic projects which have district
wide economic impact as exploring the
potential for developing collaboration
amongst role-players.

Im the course of consultative meetings with the

local municipalities and a range of stakeholders it has
become apparent that there is a need to establish a
partnership body invalving the private sector, the
non-profit sector and government to promote the
regional economy.

Reasons for this included:

# The need for major new economic impetus to
address challenges of unemployment and poverty;

» Recognition of the need to work harder at
developing regional networks and collaboration
in more rural regions as a foundation for
sustained economic progress;

# The importance of strong West Coast and
broader rural voice in provincial economic
development process.

Stakeholders have also noted that a very solid basis for
the creation of such a partnership exists.

Factors cited include:

# The high degree of structured collaboration
between the district municipality and the local
municipalities in the region:

# The positive relationships between local
government and the private sector in the region;

# The strong regional tourism organisation and
network through the regional tourism organisation
(RTO);

# The well-organised business and agricultural
sector at provincial and town level.

It was also noted that there was strong potential to link
with the emerging YWestern Cape Economic Develop-
ment Partnership which plans to launch in April 2013
It is pointed out that a ¥vest Coast partnership would
be able to share in the provincial EDP momentum and
leverage off its profile and knowledge base.

The initiative also aligns with the national Department
of Cooperative Governance and the Drepartment of
Trade and Industry’s regional development emphasis
and that it could potentially secure resources through
these vehicles.
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to flourish:

Background to West Coast region

The West Coast region is situated along the Atlantic Ccean and borders on the Cape Metropole in
thie south. The Cederberg mountains form the boundary in the east and the region borders on the
Morth Western Cape in the north. The district comprizes the West Coast District municipalicy and
five local municipalities — Swardand, Bergrivier, Matzikama, Cederberg and Saldanha Bay.

The West Coast region is the second largest contributor to the provincial GGP after the City of
Cape Town Metropole. The West Coast in fact outperformed the Western Cape in terms of growth
in producton over the short and long term while maintaiming a lower than average unemployment
rate. More details of the Vvest Coast economy are provided in the annesure.

Problem statement
These positive elements are offset by o number of major concems that need to be addressed if the region is

#= High levels of inequality and poverty.

= An economy dominated by two sectors, manufacturing (centred on Saldanha) and agricuture,
leaving it prone to any unforeseen crises in either or both of these.

# Poor educational outcomes in comparison to the rest of the VWestern Cape.

AGRICULTURE

The agricufture industry in the West Coast comprises:

= YWheat = Cancla » CHives = Grapes and wine

# Rooibos tea » Fynbos = Fruit farming

= Livestock = Vegetable production

At present wheat constibutes a significant part of the total
farming activities on the West Coast, and in the Swartland
Region, known as the provinces breadbasket, in particular.
The region produces approximately 300 to 400 000 tons
of wheat per annum. Approcamately 8 000 hectares of
land is cultivated for canola in the ¥West Coast. This does
not meet the local dermand however, with the result that
canola seeds and other products are imported from
international sources. The fact that Sowth Africa still
imports many olive oil products does suggest though that
opportunities exist for agro-processing and the manufac-
ture of olive oil products.

The regions winelands are as scenic and as ferole az
anpwhers else in the province, producing wine and table
grapes for the local and export markets. Rooibos tea is
indigenous o the west coast of South Africa. Betwesen
five and six thousand tons are produce per annum, but
the region has the potential to produce up o 20 000 wns
per annum which, with smart marketing, could se2 huge
potential for international growth. Apples, peaches, pears,
grapes, prunes, apricots and figs ocour predominanty in
the region. Opportunities in the industry exist in export-
ing. especially to Europe and the Far East, as well as in
fruit processing projects locally. Animal products contrib-
uie 45 3% o the agricultural mcome, including poultry,
fresh milk and dairy products, cattle meat, sheep meat and
pork and pig products. The region has excellent potential
for the small scale production of vegetables for the ex-
port market to Europe. The climate and seasonal availabil-

ity give the reason a great competitive advantage.
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MINING

Although some mining activities coour in the region, the mining sector
iz not one of the West Coast's dominant economic sectors.

It is, however, considered to be important due to the linkages that exist
batwesn this sector and the manufacturing sector.

The fallowing deposits ore found in the West Coast

# Limestone # Building sand/clzy = Sandstone = Diamonds = Gypsum
# Salt » Granite and marble » Tungsten = Kaolin » Phosphate

The major linkages between the mining sector and ather sectors such
a5 manufacturing are transport, to the ports at Saldanha and Cape Town,
and in slag and coal processing plants between the mine and the point
of departure at Saldanha Apart from these processing and transport
linkages, the only commercial mining opportunity with real potential for
development s commercial mining for bullding sand and clay.
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The economic problem statement based on the Western Cape Economic Development Partnership
problem statement could be expressed as follows:

Although significant global ond naotional economic trends are beyond our control the West Coost showld
be performing better given its resowrces, gsseds and people. Eey regsons for this inciuda:

# Lack of a shared economic vision and common agenda

# A disjointed regional economic delwery system

# (Crisis of pobless growth and persistent poverty and inequalicy
& |nsufficienty competitive, productive and resilient az a ragion
= Relatively weak regional business brand.

Purpose

on West Coast by

sorial progress and inclusion

The West Coast Partnership will seek to lead, coordinete and drive economic growth, development and indusion

& Promoting a cormmon Vvest Coast vision and strategy for economic prosperity and inchusion

# Facilitating a range of multi-stakeholder pladorms at regional. sectorial and local level to support social
and economic dialogue, collaboration and mnovation

» |dentifying and supportng catalytic interventions in the regional economy that promote economic and

# Linking private and public sector leaders and entregrensurs on Vest Coast to provincial, natienal and

international networks, opportunities and innovations.

MANUFACTURING
The manufacturing sector is the second most prominent eco-
nicmic sector in the municipality, contributing roughly 37% of the
region GGR Unfortunately, the sector is not very labour intensive.
There gre three major types of manufocturing aotivities which accwr on
the West Coast

# Agro-processing # Fish or marine resource processing

= Mineral processing

Because manufacturing is a secondary industry, relying as it does on
natural resources and other inputs, there are 2 number of foreward
linkages to the sector. These include infrastructure development.
mineral resources, tourism, construction and services and labour.
Areas in this sedor that howve sirong prediction presently and exhibit
potential for growth include:

# Food processing » Chemical products

# Mon-metallic mineral products = Iron and basic steel industrias
= Mon-fermous metal industries

# Metal products » Machinery » Electrical machinery

#» Cither manufacturing

opportunities axist:

= Small scale processing of dairy producis

= Small scale preservation of fruit and vegetables

» Commercial preparation of animal feeds

» Commmercial and small scale processing of goods on farms

« Commercial production of fertiliser and pesticides

= Commercial production of petroleum refineries and petroleum
products = Commercial and small scale downstream activitias
from iron and steel basic industries » Commercial production of
other fabricated metals » Commercial production of special
industry machinery = Commercial production of ather non
electrical machinery = Commercial production of radio, television
and cormmunication = Small scale production of jewellary

FISHING
Fishing has been a part of Iife on the'VWest Coast for centuries. It i
perhaps more than a part of life. it is a way of |ife.

Currently, the industry consists of five sub-sectors:

= Dieep sea fishing » Pelagic fishing » Rodk lobster fishing

# Line fishing = Maricubure.

Fishing is a primary sector, which relies on natural resources. But it
does provide various backward and forward linkages and several
opportunities arise within these: bacloward linkages such as fishing
and boating equipment. and harbour infrastructure; and forward
linkages such as processing and packaging of various products.

The area with the highest growth potentizl in the region is in value-
added processing and expansion into new fishing and mariculture
activites. Traditional industry is limited, and so small scale operators
must find niche products and markes to exploit

The areas within the fishing industry with the best potential for growth
include:

= Commercial abalone cultivation = Commercial abalone packaging
= Commercial mussel farming * Commercial oyster farming

# Partnerships for abalone, mussel and oyster packaging and
Processing operatons
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The partnership concept recognises not only that local government connot address challenges and opportunities of the

other government agencies is to serve as enabler, faaiitator and connector.

Partners

The core partners to be included in the partnership are:
* Organised business and agriculture,
» Major regional companies.

provincial government departments.
» Relevant state owned enterprises such as Transnet and Eskom.

The partnership will also secure a range of other agencies as support partners. These will include:

Industrial Development Corporation (IDC).

» Provincial support agencies such as Wesgro and the other sector agencies.

* Relevant universities and research organisations (including Universities of Stellenbosch,
Western Cape and Cape Town, the CSIR and the HSRC.

# International support organisations and donors (such as GIZ and the EU) and;

* Investor groups (including banks, asset management groups. venture capital and CSI funds).

» Government including all the municipalities in the West Coast district and relevant national

» National economic support agencies such as Development Bank of Southern Africa (DBSA),

local economy alone but that the private sector is the driver of economic growth and the rofe of the municipaiities and

RETAIL, TRADE
AND TOURISM
The relatively small population size of the
region is a limiting factor on the trade and
services sectors and therefore results in a low
level of diversification and specialisation. This
is the case in wholesale and retail but should
not also be the case for tourism.

Tourism should be actively promotad. to a
market based outside of the municipality, to
act as a balance agzinst the other activities
occurring on the West Coast.

The attraction of the West Coast is as much
a cultural thing as anything else.The region
offers scenery and style that is unique.

The problems standing in the way of the
industry, and herein lie the opportunities for
development, are in the availability and quality
of transport, the nature of seasonality. and

a fragmented and inconsistent set-up, with
no central organisation of the industry as a
whole.

OTHER SECTORS

Other sectors that have traditionally not been strong in the

construction sector, the transport sector and the utilities
sector. The construction sector is the major growth sector
here, as infrastructure and residential developments move
out of the metropolitan area around Cape Town to the South.
While the industry does bring employment opportunities and
will benefit local suppliers, the fix is often only a temporary
one, and means are needs to ensure that benefits last and
development is sustainable.
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Structure

It is profposed that the partnership would be poverned by two structures:

+ A Steering Committee broadly representative of major economic
interests in the region meeting on a guarterty basis.

* A Manzgement Committes to manage the work required to establish the
partnership mesting on a monthly basis.

The partnership should potantiaily be positoned os the West Coast amm of the provincial EDP
but this will need to be consufted with bath the provincial EDP g5 well as locol stokeholdars.

Programme elements

The West Coast partnership programme would comprise
some of the following activities:

+ Economy mapping.
TheVyest Coast economic development partnership will work with the EDP to map
both the economic stakeholders in the region as well as all major projects, events
and init@tiees in the region with a potentially catalytic impact on the economy.

+ Economic visioning.
The West Coast partnership will initiate a series of stakeholder dizlogues through
its partners in order to stimulate the development of innovative and visionary

thinking about the regional economy. E e

* Metwork Building Programme. The Yest Coast partnership will promate
strong economic networks and collaborations through local town-based working groups, sector working groups,
stakeholder dialogues, business breakfast forums and newsletters.

+ Project and Enterprise support.  The partnership will provide support to enterprises and projects by linking private and
public innovators and entreprensurs with knowledge, funding and opportunity through feasibility studies, market exploration,
investrment events and the creation of on-line investment platfiorm for small to medium social and economic projects.

+ Regional Economic Development Learning Partnership. TheVest Coast parmership with support from GIZ
will establish a learning partnership with other regional processes in areas with similar challenges to the West Coast

Resourcing and capacity

A small high-powered team will be reguired to drive the process.
This will be supported by the district municipality and through secondments from private sector role-players.
It will also rely on private and public partner financial contributions.

Process forward
An initial outline of key steps is outlined balpw:

TASK

Formally constitute partnership with agreed legal form, constitution, funding and s&affing arrangements
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6. LIST OF ABBREVIATIONS

This section contains all the major abbreviations used in the document.

AQMP Air Quality Management Plan
BBBEE Broad Based Black Economic Empowerment
CTRU Cape Town Routes Unlimited
DBSA Development Bank of South Africa
DEDAT Department Economic Development and Tourism
DM District Municipality
DMP Disaster Management Plan
DORA Division of Revenue Act
DWA Department of Water Affairs
EIA Environmental Integrity Assessment
EPWP Expanded Public Works Programme
EMS Emergency Medical Services
GDP Gross domestic product
GGP General Growth Properties
GlZ German International Co-operation
ICMP Infegrated Coastal Management Plan
IDC Industrial Development Corporation
IDP Integrated Development Plan
IDZ Industrial Development Zone
IGR Infergovernmental Relations
MERO Municipal Economic Review and Outlook
MIG Municipal Infrastructure Grant
NDT National Department of Tourism
PACA Participatory Appraisal of Competitive Advantage
REDS Regional Economic Development Strategy
RSC Regional Services Council
RTO Regional Tourism Office
SA South Africa(n)
SANS South African National Standards
SDF Spatial Development Framework
SIP Strategic Integrated Projects
TEP Tourism Enterprise Partnership
WCDM West Coast District Municipality
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WCEDP Western Cape Economic Development Partnership
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2- Process Plan for the Integrated Development Planning Process
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Annexure 1
Summary Brief on the Socio Economic Profile - Census 2011

Acknowledgements

The following socio-demographic and —economic profile is utilised in brief through the kind co-
operation of the Provincial Treasury of the Provincial Government of the Western Cape. The sources
used in the original Socio-Economic Profile are repeated here and any data is exiracted from the
original document. The full profile is available at the following web link www.westcoastdm.co.za

Infroduction
The aim of this profile is to provide the WCDM with data and information which may assist in

informing planning, budgetfing and the accompanied prioritisation with respect to policy options.
The selection of indicators has been informed by the functional competencies and legislatively
mandated functions of district municipalities. The areas included in the profile include information
on demographics, education, health, poverty, basic services, labour force, economy, etc. The
data used is primarily sourced from Statistics South Africa, administrative data from sector
departments, the Municipal Review and Outlook (MERQO), Global Insight Regional Explorer and
Quantec. The data sourced from sector departments are the most recent that is available. The
latest survey data available at municipal level from Statistics South Africa 2011 Census; whilst
comparisons are also made with the 2001 Census.

The West Coast District is a category C municipality and comprises of the following category B
local municipalities: Matzikama, Cederberg, Bergrivier, Saldanha Bay and Swartland.

1. Demographics

This section outlines certain factors affecting the demography of the Western Cape and that of
the West Coast District. It provides a gauge of anficipated population growth frends since 2001,
the gender and age distribution of the population and the racial distribution of the population.

1.1 Population Size

Population size provides an indication of the demand for government services in a particular
geographical space. It also provides a planning measure to assist budget planners to match the
available resources to address the relative demand for services.

Table 1 displays the population across the different regions in the Western Cape Province.
The 2011 Census estimated the population size of the Western Cape at 5.8 million people, up
by 28.7 per cent from 4.5 million people in the 2001 Census. The most populous regions in 2011 are
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the City of Cape Town with 3.7 million people (64.2%), followed by Cape Winelands with 787 490
people (13.5%).
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Table 1 Western Cape Population Growth Comparison across the different districts for 2001 and

2011
Percentage 2011 per cent share
Population number StatSA 2001 StatSA 2011 . of Western Cape
o population
and Projections Census Census
growth
West Coast 282 673 391 766 38.6% 6.7%
Western Cape 4 524 331 5822 734 28.7% 100.0%

Source: Stats SA, Census 2001 and 2011

West Coast’s population increased by 38.6 per cent from 282 673 in 2001 to 391 766 in
2011. West coast populationincreased at a higherrate than that of any other region in the
Western Cape from 2001 to 2011.

Figure 1 depicts the regional composition of the total population across the Western Cape
region.

Figure 1l  District Percentage of Western Cape Population — 2001 and 2011
Year West Coast
2001 6.2%
2011 6.7%

Source: Statistics South Africa Census 2001, Census 2011

The District share of the Western Cape population increased from 6.2 per cent in 2001 to 6.7 per
cent in 2011 making it the fourth largest contributor to the overall Provincial population. West
Coast is the only other region apart from the City of Cape Town that recorded any increase in
its relative share of the total Western Cape population from 2001 to 2011.

Figure2  West Coast District Population Comparison, 2001 and 2011
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All the municipalities within the West Coast District experienced increases in its total population
from 2001 to 2011. The slowest growth was recorded in Cederberg at 26.6 per cent and the
fastest population growth was recorded in Saldanha and Swartland municipalities 40.8 to 57.7
per cent respectively over the reporting period.

1.2 Age and Gender Distribution

Statistics of the age distribution of a partficular population can assist in fargeting resources more
appropriately toward the relevant age groups. The age distribution of a population provides a
crucial guide for differentiated policy options.

1.2.1 Age and Gender Distribution of the West Coast District

The population pyramid for the different districts in the Western Cape tend to have a wide base
that gradually narrows in the upper age cohorts. The wide base at the bottom pyramid indicates
high fertility rate. The pyramid narrows toward the top which indicates a higher death rate amongst
the older generations than among the younger people. This tfrend is consistent for the West Coast
District population pyramids (2001 &

2007) presented below.

Figure3  West Coast District population pyramid for 2001
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Source: Statistics South Africa, Census 2001
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Figure4  West Coast District population pyramids for 2011
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1.2.2 Age Distribution

The population can be classified info three main groups namely the children (0 - 14
years); the working age population (15 - 64 years) and persons aged 65 years and older.

In 2001, the District’s population composition was as follows: children at 25.5 per cent, working age
population at 68.5 per cent and persons aged 65 and older at 6 per cent of the total population. In
2011, the District’s population changed most notably in the youth and working age population
categories. The Children age group for males and females expanded by 9 807 (males) and 8 809
(females) for this specific group. From an economic point of view, the working age population
increased from 186 759 in 2001 to 268 478 in 2011, representing an increase of 43.7 per cent over
the ten year period.

The child dependency ratio? lowered from 43.4 in 2001 to 37.1 in 2011 whilst the aged
dependency ratio increased from 7.9 to 8.8 over the same period.

1.2.3 Gender Distribution

Figures 3 and 4 also illustrate changes in the District’'s population with respect to the gender
distribution. The gender ratio changed slightly in 2011 compared with 2001; for every 100 females
there were 99.3 males in 2001, this ratio decreasing to 98.6 in 2011.

In 2001, the male and female share of the total population was 49.8 per cent and 50.2 per cent
respectively. In 2011, males’ share of the population decreased slightly to 49.7 per cent whilst
females’ share increased to 50.3 per cent.

2 Dependency ratios are the rafio of children (child dependency rafio) or the aged (aged dependency rafio) to
the working age population; overall dependency indicates the reliance of a combination of both children and the aged
on the working age population. A high dependency ratio indicates that the working age population faces a greater
burden to support and provide children and the elderly, who are often economically dependent.
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2. Social Development and Well-being

2.1 Education and Human Development

Selected indicators affecting the education and skill levels in communities discussed here are
the learner enrolment and learner teacher rafio, literacy rate and access to training facilities,
Education outcomes and learner drop-out rates in the municipal area. An indication of the
number of no fee schools in a municipal area is also included; this gives a sense of the
extent to which the Department of Education has identified and prioritised support to
households who are unable to make a contribution towards education costs.

2.1.1 Education outcomes (Matric pass rate and drop-out rate)

Education remains one of the key avenues through which the State is involved in the
economy. In preparing individuals for future engagement in the labour market, policy choices
and decisions in the sphere of education play a critical role in determining the extent to which
future economic and poverty reduction plans can be realised.

The impact of the education and training system on the lives of the general population is an
important barometer of the contribution to development, and human resource development
in particular, that the South African education and training system has achieved. The matric
results are among the most important indicators of the performance of the schooling system.

Figure7  Education Outcomes — 2011 Matric Pass Rates within the West Coast
District
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In terms of Figure 7, schools within Cederberg Municipal area achieved the highest pass rate in
the 2011 Matric exams at 97.9 per cent followed by schools in Saldanha Bay at 92.7 percent.
On the other hand, schools in Swartland Municipal area achieved the lowest matric pass rate
at 82.7 per cent within the District.
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2.1.2 Education Attainment

Table5 Educationlevel in 2011 per municipality

Educational Level Grouped Matzikama Cederberg Bergrivier Saldanha Swartland
No Schooling 3228 2885 3186 2532 5372
Grade 12/Std 10/Form 5 8 817 6 447 8976 19 205 17 415
Higher Diploma 691 363 651 1314 1761
Post Higher Diploma; Masters; Doctoral Diploma 72 36 75 203 186
Bachelors Degree 439 190 381 720 1079
Bachelors Degree and Post Graduate Diploma 129 76 130 282 356
Honours Degree 132 96 130 254 414
Higher Degree Masters/PhD 83 72 119 287 314

Source: StatSA Census 2011

The District’s leading developmental nodes of Saldanha Bay and Swartland have recorded the
highest figures for the key categories Grade 12 (Saldanha Bay 19 205 individuals; Swartland 17 415
individuals). Proportionally, the municipalities of Matzikama, Bergrivier and Cederberg performed
better in the ‘higher’ educational categories of Post Higher Diploma, Bachelors Degree, Honours
Degree and Higher Degree.

2.2 Health Care Services

2.2.1 HIV/AIDS Treatment and Care

According to the 2009 National HIV Survey the estimated HIV prevalence for the Western Cape was
16.9 per cent (Cl 95%: 13.8 — 20.5%). The weighted Provincial Survey estimate from the larger sub-
district survey was 16.8 per cent (95% Cl: 16 - 17.7%). The highest HIV prevalence estimates remain
amongst the age groups of 25 - 29 and 30 - 34 years. (Department of Health, Annual
Performance Plan 2011/12: 18)

The information presented here shows how the City and different health districts in the Western Cape
have responded to the healthcare need with respect to HIV/AIDS treatment and care. Although
freatment and care is essential in managing the disease, in the case of HIV/AIDS the need and
importance of preventative care must be emphasised, especially since to date, there is still no
known cure. In preventative care, the department is planning to distribute 122 million male and 1
million female condoms and deliver on-going campaigns to encourage the practice of safe sex
(Department of Health, Annual Performance Plan 2011/12: 8).

Number of Number of Number of

Anti- Anti- Anti-
Retroviral Retroviral Retroviral ART ART
Treatment Treatment Treatment Patient ART Patient Patient
Municipality (ART) Sites (ART) Sites (ART) Sites  Load Load Load
June 2010 June 2011 June 2012 June 2010 June 2011 June 2012
Matzikarma Local Municipality 1 1 1 27 368 462
2
Cederberg Local Municipality 1 5 5 44 586 686
!
Bergrivier Local Municipality 0 9 9 253 343
Saldanha Bay Local 1 1 1 65 959 1127
Municipality 7
Swartland Local Municipality 1 1 12 77 1039 929
2
West Coast District 4 17 28 2 3205 3547
149

Source: Western Cape Department of Health, 2010, 2011 and 2012
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2.3 Poverty and Inequality4

The poverty rate is the percentage of people living in households with an income less than the
poverty income. The poverty income is defined as the minimum monthly income needed to sustain
a household and varies according to household size, the larger the household the larger the
income required to keep its members out of poverty.

Figure9  Poverty Overview West Coast District, 2011

120 000 35.0%
— .
100 000 — T 300%
/’ - 25.0%
80 000 — —N HHHHHHH HH
/ - - 20.0%
=
S 60 000 — N HHHHHEAHEHAH-HH H A
> >
3 - 15.0% £
o 1 [}
< >
< 20000H H MHHMHHAHAHAHHH H H H A o
s - 10.0%
9 R
- 20000 H 1 A A AR osow
b
0 T T T T T T T T T T T T T T 0.0%
1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
2009 2010

C—Nr of people in poverty === 04 in Poverty

Source: Global Insight Regional Explorer, 2011

The poverty income used in Figure 9 is based on the Bureau of Market Research's Minimum Living
Level (BMR report No. 235 and later editions, Minimum and Supplemented Living Levels in the main
and other selected urban areas of the RSA, August 1996). The monthly poverty incomes used are
shown in Table 20.

Table 20 Poverty Rate 2001, 2007 and 2010

Code Municipality 2001 2007 2010
D014 WCO014: Saldanha Bay Local Municipality 22.3% 22.8% 23.9%
D015 WCO015: Swartland Local Municipality 32.8% 27.6% 26.8%
D013 WCO013: Bergrivier Local Municipality 34.2% 34.0% 33.8%
D011 WCO011: Matzikama Local Municipality 35.3% 33.5% 31.7%
D012 WC012: Cederberg Local Municipality 41.2% 41.9% 42.7%
DCO1 WC - DC1 West Coast District Municipality 32.0% 30.5% 30.4%

Source: Global Insight Regional Explorer, 2011

The poverty rate, discussed in Table 20, across the District Municipality is a cause for concern in
general. Saldanha Bay Municipality has consistently recorded low poverty rates relative fo its
neighbouring municipalities hovering around 22 per cent — 23 per cent for the 2001 — 2007 periods.
This trend is consistent with the literacy rates and education afttainment levels achieved within the
Saldanha Bay Municipadlity i.e. inverse relationship between the variables literacy rate/Education
attainment and Poverty Rate.

4 This section draws on Global Insight Data provided by the Western Cape Department of Economic Development.
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2.4. Gini Coefficient

The Gini coefficient is a summary statistic of income inequality, which varies from 0 (in the case of
perfect equality where all households earn equal income) to 1 (in the case where one household
earns all the income and other households earn nothing). In practice the coefficient is likely to vary
from approximately 0.25 to 0.70.

Table 21 Gini Coefficient 2001, 2007, 2010

Code Municipality 2001 2007 2010
D011 WCO011: Matzikama Local Municipality 0.60 0.61 0.60
D012 WCO012: Cederberg Local Municipality 0.62 0.64 0.64
D013 WCO013: Bergrivier Local Municipality 0.56 0.58 0.57
D014 WCO014: Saldanha Bay Local Municipality 0.57 0.59 0.58
D015 WCO015: Swartland Local Municipality 0.58 0.60 0.58
DC01 WC - DC1 West Coast District Municipality 0.59 0.61 0.60

Source: Global Insight Regional Explorer, 2011

In general, income inequality is rife across the West Coast District.

25 Human Development Index

Table 22 HDI 2001, 2007 and 2010

Code Municipality HDI 2001 HDI 2007 HDI 2010
D011 Matzikama Local Municipality 0.62 0.64 0.64
D012 Cederberg Local Municipality 0.59 0.60 0.60
D013 Bergrivier Local Municipality 0.61 0.63 0.63
D014 Saldanha Bay Local Municipality 0.67 0.69 0.69
D015 Swartland Local Municipality 0.62 0.64 0.64
DC01 West Coast District Municipality 0.63 0.64 0.65

Source: Global Insight Regional Explorer, 2011

The HDI figures for the West Coast District indicate an inverse relationship to the relative Gina
Coefficient figures presented previously. Saldanha Bay Municipality which has displayed throughout
this socio-economic profile its dominance with regards to education levels, social infrastructure
and low poverty levels, again stands out as the ‘most developed’ municipality within the region
recording HDI indicators of 0.67, 0.69 and 0.69 for the 2001 — 2007 period respectively. These
recorded figures are slightly above the District figures of 0.63, 0.64 and 0.65 for the assessed
period, 2001 - 2007 respectively.

Cederberg Municipality, which throughout this profile has displayed challenges in relation fo it
socio-economic staftus, has the lowest HDI levels recorded with figures 0.59, 0.60 and 0.60 for
the 2001 — 2007 period respectively.

2.6 Indigent Households

Municipalities offer additional support through its indigent policy. The indigent policy provides free
or discounted rates on basic services such as water, electricity, sanitation, refuse removal and
also on property rates.
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Table 23 Number of Indigent Households in the West Coast District, 2012

Municipality Indigents
Cederberg 1783
Matzikama 2423
Bergrivier 1931
Swartland 4838
Saldanha Bay 6 680

Source: Department of Local Government, September 2012

Saldanha Bay displayed the largest number of indigents as of September 2012 with a total of 6
680 indigents. Swartland Municipdality displayed the second largest with 4 838 while Cederberg
with 1 783 indigents is surprisingly the lowest number recorded given its worrying poverty
statistics presented previously. Much of this may be attributed to size of the municipalities and
the differing policies in relation to indigents across local municipalities in the region.

2.7 Access to Municipal Services

Access to municipal services is an important indicator fo defermine the extent
fo which government’s policies and practices are assisting the poor to improve
the quality of their lives.

2.7.1 Water

Figure 11 shows the household accessibility to potable water across the West Western
Capein 2001 and 2011.

Figure 12 Access to Water in the West Coast District, 2001 and 2011
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Source: Statistics South Africa Census 2001, Census 2011
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Household access to water in the West Coast District has also improved considerably between 2001
and 2011. When looking at general access to water, the proportion of households with access to
piped water within their dwelling increased from 71.9 to 77.4 per cent on average in all the
municipalities in the West Coast District. As a result, there was a noticeable decrease in other less
convenient sources such as piped water inside yard and outside yard (from 26.4% to 21.1%).

At District level, the West Coast District compares favorably when benchmarked against the City of
Cape Town and fellow Districts within the Western Cape region in relation to Access to Water.

2.7.2 Electricity

Energy sources have a number of sources and have various uses; the most common household uses
are for lighting, cooking and heating. The information in Table 25 is in respect of energy used for
lighting.

At District level, the West Coast District compares favorably when benchmarked against the City of
Cape Town and fellow Districts within the Western Cape region in relation to Access to Electricity.

Figure 13 Western Cape/District comparison: Access to Electricity, 2001 — 2011
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Source: Statistics South Africa, Census 2001 and Census 2011

In 2011, West Coast District outperforms its peers in this category with 94.8 per cent of households
having access to electricity. This bodes well for economic activity down to a ward level and also
for development of communities from both a social and economic contfext.

The District landscape in relation to energy consumption is mimicked at a municipal level.
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Table 25 Main Type of Household Energy Source Used for lighting, 2001 - 2011

Matzikama Cederberg Bergrivier Saldanha Bay Swartland

2001 2011 2001 2011 2001 2011 2001 2011 2001 2011
Solar/other/  0.4% 0.7% 0.8% 0.3% 0.3% 0.2% 0.1% 0.2% 0.5% 0.1%
unspecified
Electricity 97.8% 98.7% 98.4% 96.4% 98.8% 98.8% 95.0% 99.3% 96.8% 99.5%
Gas 0.3% 0.2% 0.2% 0.3% 0.2% 0.3% 0.3% 0.1% 0.2% 0.1%
Paraffin 1.5% 0.4% 0.6% 3.1% 0.7% 0.7% 4.6% 0.4% 2.5% 0.3%
Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Source: Statistics South Africa, Census 2001 and 2011

Electricity is consumed as the main source of energy, accounting for more than 95 per cent as a
share of energy usage across all municipalities in the West Coast District. With an increased focus on
energy efficiency and a reduction of carbon emissions by household and industry alike, solar
energy usage across the District is insignificant with Matzikama registering a accessibility rate
0.7 per cent of fotal energy consumed accredited to this alternative energy source in 2011.
Gas usage has remained constant with figures in the range of 0.1 per cent to 0.3 per cent of total
energy usage attributable to this source of energy.

2.7.3 Sanitation

Figure 15 illustrates the various types of sanitation available to households across the West Coast
District in 2001 and 2011.

Figure 15 Household Sanitation Facilities, 2001 and 2011
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Source: Statistics South Africa, Census 2001 and 2011

Although the proportion of households no access to sanitation facilities decreased over the
assessed time period (2001 — 2011), it is sfill concerning to note that in 2011 the decrease in the
number of households across the District using a ‘Bucket latrine’ and ‘Pit latrine’ which has
marginally reduced in number. While rapid progress has been made in eliminating ‘primitive’
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means of sanitation, certain pockets of the District continue to operate in this manner. Matzikama
has further displayed a slower improvement with regard to sanitation with 83.6 per cent of
households having access to a flush toilet, this is lowest figure across the West Coast District as the
remaining municipalifies have recorded figures of 80 per cent and above for this all important
category.

At District level, the West Coast District compares favorably when benchmarked against the City
of Cape Town and fellow Districts within the Western Cape region in relaftion to Access to
Sanitation.

2.7.4 Refuse Removal

The municipal picture is slightly more diverse in relation to refuse removal per municipality as
displayed in Figure 17.

Figure 17 Access to Refuse Removal in the West Coast District, 2001 - 2011
Percentage Share Comparison
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Source: Statistics South Africa, Census 2001 and 2011

Again, the economic powerhouses of Saldanha Bay (97%) and Swartland (76%) display the
highest access rates in relation to refuse removal (removed by local authority at least once a
week). Conversely, the households in the rural based municipalities i.e. Matzikama, Cederberg and
Bergrivier have relatively low access to refuse removed by the local authorities. However, these
municipalities have shown noticeable improvements in the access levels to refuse removed by
local authorities from 2001 to 2011.
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3. Economically Active Population

3.1  Unemployment

3.1.1 The Unemployment Rate

Information on unemployment represents official unemployment statistics and does not make
provision for discouraged workers (workers not actively looking for work).

Table 28 compares the unemployment rate of municipalities within the District and tests
whether unemployment is proportionally spread across the municipalities. The table can be used
as follows: if a local municipality’s share of the labour force is ‘x’ per cent, then it means that if
employment and unemployment is evenly spread across the District, then that municipality’s
share of employment and unemployment should also be ‘x’ per cent. For example, if
Matzikama's share of the labour force is 16 per cent, then if employment and unemployment is
equally spread across municipalities, then employment and unemployment should also be 16 per
cent.

Table 28 Comparison of Labour Force across the Local Municipalities in the West
Coast District, 2007

Percentage Percentage Percentage  Unemployment
Municipalities Labour force  of district Employed  of district Unemployed  of district rate
labour force employed unemployed (Percentage)
Matzikama 20803 16 16 617 15.1 4186 20.7
Cederberg 14 655 1.3 13309 121 1346 6.7
Bergriver 19393 14.9 17 332 15.8 2061 10.2 10.6
Saldanha Bay 38098 29.3 31268 285 6830 338 17.9
Swartland 34325 26.4 29182 26.6 5143 254 15
West Coast DMA 2703 21 2059 1.9 644 32 23.8
West Coast District* 129 979 100 109 769 100 20210 100 15.5

* Weighting of data leads to the introduction of decimal fractions. These fractions have been rounded to whole numbers. The sum
of the separate numbers may therefore differ slightly from the totals given. A similar effect can be seen with the percentages, which are
rounded to one decimal place, and therefore might not always total 100.

Source: Statistics South Africa, Community Survey 2007

The West Coast District’s labour force stafistics is consistent with previously presented development
indicators. Saldanha Bay Municipality harbours the majority of labour with a percentage share
of 29.3 per cent of which 28.5 represents the District's employed labour. Naturally, this trend is
followed info the unemployed figures with Saldanha Bay Municipality accounting for 33.8 per
cent of the unemployed. Generally, the supply of labour is spread proportionately across the
District with Swartland closely behind in second place accounting for 26.4, 26.6 per cent and
254 per cent of the labourforce,employed and unemployedlabour force
respectively.

Cederberg and Bergrivier municipalities represent the smallest segment of the labour force with
11.3 per cent and 14.9 per cent respectively. Both Cederberg and Bergrivier municipalities have
recorded most favorable stats with respect to their representation as part of total employed and
unemployed.
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3.1.2 Characteristics of the Unemployed

Some of the differential impacts of unemployment can be found within the breakdown
of gender, population group and age. This is highlighted in the table below.

Table 29 Characteristics of the West Coast Unemployed, 2007

Unemployment Percentage Percentage
West Coast District rate within group share of share of
the labour unemployed
force
Gender
Male 13.2 56.3 47.8
Female 18.6 437 52.2
Population group
African 25.8 10.6 17.6
Coloured 17.0 70.4 76.9
Indian or Asian 8.0 0.2 0.1
White 4.4 18.7 53
Age
15-19 51.6 6.0 20.0
20-24 2712 13.9 243
25 -34 15.2 2.7 28.9
35-44 10.1 27.6 17.9
45 - 54 7.2 16.4 7.6
55 -65 3.0 6.5 1.3

Source: StatsSA, Community Survey 2007

Unemployment by Gender

The unemployment rate amongst females is estimated to be higher than that of males, at 18.6 per
cent compared to 13.2 per cent. Females were also overrepresented in their share of the
unemployed, comprising 52.2 per cent of the unemployed, but only representing 43.7 percent of the
labour force. This has attributed to the higher unemployment rate amongst females.

Unemployment by Population Group

When comparing the unemployment raftes across population groups, fhe
unemployment rate within the African population group was the highest at 25.8 per cent, followed
by the Coloured group (17%). Indian/Asians (8%), with the lowest unemployment rate amongst the
White population group at 4.4 per cent.

Unemployment by Age

When looking at the unemployment rates by age cohort, it is no surprise that the unemployment rate
amongst young people is very high. Unemployment for the age cohort 15 to 19 years is the highest at
51.6 per cent; this group represents only 6 per cent of the total labour force. The group aged 20 fo 24
years has an unemployment rate of 27.2 per cent, but represents only 13.9 per cent of the labour
force. Together these (15 to 24 years) represents about 20 per cent (6% + 13.9%) of the labour force,
but represents 44.3 per cent of the unemployed. Young people are overrepresented in the
unemployed group, relative to their share of the labour force. This portrays an alarming picture of
youth unemployment in the West Coast District.
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3.2 Employment

3.2.1 Employment by Sector

This section takes the employed population as a group, and looks at sector employment and the
skill level of the employed. The sector breakdown of the employment will give a good indication of
which sectors are the greatest contributors to total employment in  the District, while the
breakdown of the skill level of the employed indicates the skill level of the population
utilised as grouped by occupational classification. This section draws on Statistics South Africa’s
Community Survey of 2007.

The sector that employed the largest proportion of people in the District in 2007 was the
Agriculture; hunting; forestry and fishing sector; employing 27.9 per cent of the District's employed.

The next largest sector was the Community; social and personal services, Manufacturing and the
Wholesale and retail trade sectors, each with a 12.9, 12.3 and 12 per cent contribution to total
employment in the District. The Financial; insurance; real estate and business services and
Construction sectors each contributed significantly to employment at 8.9 and 6.8 per cent
respectively.

A total of 7.7 per cent of respondents were recorded as ‘Other’ and not adequately defined and
6.3 per cent were Unspecified.

3.3.2 Skill Level of the Employed

Figure 20 Skilled Level of the Employed, 2007

Occupations unspecified and not
elsewhere classified
9%

High skilled
21%

Low skilled
28%

Skilled
42%

Source: Statistics South Africa, Community Survey 2007

Roughly just less than two-thirds of the labour force is defined as either skilled (42%) or Highly Skilled
(21%). With only 28 per cent defined as low-skilled, niche industries and sectors exhibiting value add
potential are to be promoted by District authorities as a catalyst in absorbing and efficiently utilising
the District’s labour force.
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Figure 21 displays the skill level of the employed labour force per municipality.
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4. Economic Structure and Performance

Economic growth, as measured by Regional Gross Domestic Product (GDP-R), is driven by ftwo
components: population growth and labour productivity. Labour productivity reflects the ability
for increased output from the existing quantity of labour in the economy. Various government
agencies and independent analysts produce measures of labour productivity. For high-level
analyses of the second component of economic growth, a productivity measure using overall
economic production provides the most comprehensive and consistent measurement of
economic productivity. For the purpose of this socio-economic profile, a tfrend analysis is carried
out below (Western Cape & District) on GDP-R figures from 2000 - 2010 followed by an assessment of
the sector composition of the Economy as well as a review of Average Annual Growth rates per
sector across the District for the period 2000 - 2010.

4.1

The West Coast District (WCD) economy is relatively small in a provincial context — it contributed 4.2
per cent of the Western Cape GDP-R in 2010; excluding the Cape Metropole (which accounts for
73 per cent of the provincial GDP-R), the WCD is the third largest district economy, accounting for 16
per cent of non-Metro GDP-R (refer to Figure 22). The value of the WCD's GDP-R amounted to R14.9
billion in 2010. With its coastal location (and hosting the Saldanha Bay harbour) and non-urban
nature, the District fends to have a good mix of primary, secondary and services industries, albeit
that the growth of these industries — particularly agriculture, fishing and manufacturing — has been
below par in the province over the 2000s.

Western Cape Provincial and District GDP-R Growth Rates
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Figure 22 West Coast District economy in provincial context, 2010
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Source: MERO 2012

Whilst the wider Western Cape economy continues to grow faster than the national economy, real
GDP-R growth in the WCD has tended to disappoint (compared to the other districts in the province)
as displayed in Figure 22. However, it is clear that at the municipal level, Saldanha Bay is an
outperformerin the district.

4.2 West Coast District Economy Sector Composition

The composition of the West Coast District Economy is of particular relevance to District
authorities and policy-makers alike. Table 30 displays for the period 2000 - 2010, the growth of the
West Coast District Economy.

At a municipal level, the Saldanha Bay municipal economy grew the fastest in the district over the
2000 - 2010 periods, i.e. by 4.3 per cent per annum, followed by Swartland (3.5 % per annum
over the corresponding period). According to Quantec Research data, the finance, insurance,
real estate and business services sector is well represented in both these municipal economies and
performed exceptionally well growing by approximately 13.5 per cent per annum in each over the
2000 to 2010 period (three quarters of the sector in the wider WCD is housed in these two
municipalities). The Agriculture, forestry & fisheries, Community, social and personal services and
General government sub-sectors also grew strongly in the Saldanha Bay municipality.

Table 30 Gross domestic product Region (GDP-R) at basic prices, R millions, constant
2005 prices (vov % arowth: 2000 - 2010)

Industry Bergriver Cederberg Matzikama Saldanha Swartland WCD

1 Agriculture, forestry and fishing [SIC: 1] -2.8 -1.3 -1.0 44 0.0 4.4
2 Mining and guarrying [SIC: 2] 99 1.7 -13.0 g4 -26.4 49
3 Manufacturing [SIC: 3] 432 0.9 07 16 1.8 0.8
4 Electricity, gas and water [SIC: 4] -22 -20.8 90 -1.0 32 2.0
5 Construction [SIC: §] 11.8 12.1 94 4.0 6.7 75
& Wholesale and retil rade, catering and accommodation ] 44 07 248 28 ie
T Transport, storage and communication [SIC: 7] 47 6.0 95 3 11 45
8 Finance, insurance, real estate and business services 83 5.4 31 134 136 10.4
9 Community, social and personal services [SIC: 92, 95-6, 0.6 49 3.2 5.6 4.8 30
10 General government [SIC: 91, 94] 06 41 2.2 5.1 -1.8 2.2
Total Municipality 25 22 14 43 35 31
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Annexure 2

Process Plan for the Integrated Development Planning Process

The main phases of the process followed in compiling the Integrated Development Plan is as follows:
Time schedule — preparation

Analysis

Strategy (vision, mission, focus areas and strategic objectives)

Programmes, projects and preliminary capital budget approval

Final approval of final IDP,PMS and annual budget

Further action: public notice, SDBIP and annual performance agreements

WEST COAST DISTRICT MUNICIPALITY

SOk~

IDP/BUDGET STRATEGIC MANAGEMENT FRAMEWORK FOR 2014-15

PROCESS PLAN
Task Name Duration Start Date Finish Date Human Resource
(days)

1 TIME SCHEDULE - PREPARATION |
1.1 IDP/LED Managers' Forum Concept Discussion 1 2013-07-25 2013-07-25 Senior Manager: Strategic Services
1.2 Time schedule to be discussed at HOD Meeting 1 2013-08-05 2013-08-05 Municipal Manager
14 Executive Mayoral Committee meeting - recommendation of time schedule 1 2013-08-14 2013-08-14 Municipal Manager
15 IDP Co-ordinating Committee Meeting 1 2013-08-21 2013-08-21 Senior Manager: Strategic Services
1.6 Council meeting to approve time schedule (at least 10 months before the start 1 2013-08-28 2013-08-28 Municipal Manager

of the budget year)
1.6.1 Council meeting and time schedule approval 1 2013-08-28 2013-08-28 Municipal Manager
1.7 Advertise Process Plan to Public 1 2013-09-02 2013-09-02 Senior Manager: Strategic Services
2 | ANALYSIS 97 |
21 Community input 41 2013-09-03 2013-10-31
2141 Public meetings attended by all ward committee members, other role- " 2013-10-21 2013-12-18 Senior Manager: Strategic Services

players/stakeholders & members of the public (B-Municipalities)
21.2 Meetings with ward committees to compile new Syr IDP / PMS (B- " 2013-10-21 2013-12-18 Senior Manager: Strategic Services

Municipalities/ C-Municipality 1 Ward per B)
213 Development of ward based plans (B-Municipalities) 41 2013-12-18 2014-02-12 Senior Manager: Strategic Services
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Task Name DI Start Date Finish Date Human Resource
(days)

2.1.4 District Consultation in Municipal Level IDP Meetings (C-Municipality) 41 2013-09-03 2013-10-30 WCDM
21441 Cederberg (Ward based) 41 2013-09-03 2013-10-30 WCDM
2142 Bergrivier (IDP Rep Forum) 41 2013-09-03 2013-10-30 WCDM
2143 Matzikama (IDP Rep Forum) 41 2013-09-03 2013-10-30 WCDM
2144 Saldanha Bay (Ward Based) 41 2013-09-03 2013-10-30 WCDM
2145 Swartland (SMAF) 41 2013-09-03 2013-10-30 WCDM
215 District Meetings with Sector Groups (District Municipality) 41 2013-09-03 2013-10-30 WCDM
2.1.5.1 Economic Development 41 2013-09-03 2013-10-30 WCDM
2152 Civil Society 41 2013-09-03 2013-10-30 WCDM
2153 Government 21 2013-09-09 2013-10-08 WCDM
2.1.6 IDP Co-ordinating Committee Meeting 1 2013-11-28 2013-11-28 Senior Manager: Strategic Services
2.2 Performance analysis 79 2013-09-20 2014-01-07
221 Assess municipal performance and identify where changes are needed for 2013-09-20 2013-10-15 Senior Manager: Strategic Services

next 3 years [incorporate community inputs] 61
222 Heritage Day 1 2013-09-24 2013-09-24
2.2.3 Review the municipality’s performance management system (PMS) 61 2013-10-15 2014-01-10 Senior Manager: Strategic Services
224 Review the measures and annual performance targets 61 2013-10-15 2014-01-10 Senior Manager: Strategic Services
225 Review the baseline information for each measure 61 2013-10-01 2013-12-24 Senior Manager: Strategic Services
2.3 Financial analysis 84 2013-11-01 2014-02-26
2.31 Assess the financial position and capacity of the municipality 40 2013-11-01 2013-12-24 CFO
2.3.2 Review budget related policies and set new policy priorities for next 3 40 2013-11-01 2013-12-24 CFO

years
233 Determine the funding / revenue potentially available for next three 40 2013-11-01 2013-12-24 CFO

years
234 Determine the most likely financial outlook and identify need for changes 40 2013-11-01 2013-12-24 CFO

to fiscal strategies
235 . Detgrmine factors that can influence budgets for the next 3 years and 40 2013-11-01 2013-12-24 CFO

broad financial parameters
2.3.6 Refine funding policies including tariff structures 40 2013-11-01 2013-12-24 CFO
2.3.7 Discussion of financial analysis at HOD meeting 0.1 2013-12-24 2013-12-24 CFO
238 Approval of financial analysis 5 2013-12-27 2014-01-03 Council
239 Joint meeting between WCDM and B-Municipalities on financial analysis 22 2014-01-03 2014-02-01 WCDM
2.3.10 MAYCO Recommendation - financial budget to council 1 2014-02-18 2014-02-18 Municipal Manager
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Task Name DI Start Date Finish Date Human Resource
(days)
2.3.11 Council approval financial budget 1 2014-02-25 2014-02-25 Municipal Manager
24 Situational analysis 14 2013-10-08 2013-10-25
2.4.1 Review and update information contained in LG-MTEC reports 7 2013-10-08 2013-10-16 Senior Manager: Strategic Services
242 Review the current realities and examine changing conditions and new 7 2013-10-08 2013-10-16 Senior Manager: Strategic Services
information
243 Review external mechanisms for possible changes to agreements 7 2013-10-08 2013-10-16 Senior Manager: Strategic Services
impacting on the next budget
244 Examine sectoral plans for gaps and priority issues 7 2013-10-08 2013-10-16 Senior Manager: Strategic Services
245 Obtain inputs from Councillors and Management with regard to needs and 7 2013-10-18 2013-10-28 Senior Manager: Strategic Services
priorities
2.5 Inter-governmental alignment 3 2013-11-05 2013-11-07
2.5.1 District alignment workshop - presentations by each B-Municipality 3 2013-11-12 2013-11-14 Senior Manager: Strategic Services
252 Provincial Sector alignment Workshop with District and B- 4 2013-11-25 2013-11-28
Municipalities
2521 Discussion document based on outcome of the above-mentioned workshop 4 2013-11-25 2013-11-28 Senior Manager: Strategic Services

prepared by WCDM and circulated to B-Municipalities.
STRATEGY (Vision, mission, focus areas and strategic objectives)

3.1 Workshop with Executive Mayoral Committee and Management on strategic 2013-11-29 2013-11-29 Municipal Manager
direction to guide the compilation of the IDP and annual budget (B- 1
Municipalities)
3.2 Submit a quarterly audit report on performance measurement to the Municipal 2013-10-03 2013-10-31 Internal Audit
Manager and the Audit Committee 21
3.3 Quarterly audit submission 21 2013-10-03 2013-10-31
4 ‘ PROGRAMMES, PROJECTS AND PRELIMINARY CAPITAL BUDGET 27 ‘
4.1 Priorities and Outputs
411 Review programmes and projects and provide for priorities and outputs 7 2013-12-27 2014-01-06 Management
desired for next 3 years with updated cost estimates
4111 Office of the Municipal Manager programme 7 2013-12-27 2014-01-06 Municipal Manager
4112 Technical Services programme 7 2013-12-27 2014-01-06 Director: Techninal Services
4113 Financial Services programme 7 2013-12-27 2014-01-06 Director: Financial Services
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Task Name DI Start Date Finish Date Human Resource
(days)
41.1.4 Administration and Community Services programme 7 2013-12-27 2014-01-06 Director: Administration and
Community Services
412 Commence with the preparation of project plans as part of the budget 2013-12-27 2014-01-31 Management
process (will later be used to compile SDBIP's) 26
413 Meetings between Management and Ward Committee members to 1 2014-02-03 2014-02-03 Senior Manager: Strategic Services
prioritise (per sector) (B-Municipalities)
414 IDP Co-ordinating Committee Meeting 1 2014-02-24 2014-02-24 Senior Manager: Strategic Services
4.2 Operating Budget 2013-11-01 2014-02-17
421 All relevant information as well as computer printouts to various departments 5 2013-11-01 2013-11-07 CFO
422 All departments prepare 2014/2015 operating budget as well as revised 28 2013-11-08 2013-12-18 Management
operating budget for 2013/14
4221 Office of Municipal Manager programme 28 2013-11-08 2013-12-18 Municipal Manager
4222 Technical Services programme 28 2013-11-08 2013-12-18 Director: Techninal Services
4223 Financial Services programme 28 2013-11-08 2013-12-18 Director: Financial Services
4224 Administration and Community Services programme 28 2013-11-08 2013-12-18 Director: Administration and
Community Services
423 Departments submit their draft operating budgets to Financial Services 2013-11-08 2013-12-20 Management
(appointments for meetings will be made beforehand) 30
4231 Office of the Municipal Manager programme 30 2013-11-08 2013-12-20 Municipal Manager
4232 Technical Services programme 30 2013-11-08 2013-12-20 Director: Techninal Services
4233 Financial Services programme 30 2013-11-08 2013-12-20 Director: Financial Services
4234 Administration and Community Services programme 30 2013-11-08 2013-12-20 Director: Administration and
Community Services
424 Financial Services compiles draft operating budget for 2014/15 and revised 40 2013-12-20 2014-02-11 CFO
operating budget for 2013/14
425 Executive Mayoral Committee meeting on draft operating budget 1 2014-02-14 2014-02-14 Municipal Manager
Approval draft financial budget 2014/2015 1 2014-02-17 2014-02-17
APPROVAL 7
Approval of Draft IDP, PMS and Annual Budget 7 2014-03-24 2014-04-01
511 MAYCO Recommendation of draft IDP to council 1 2014-03-24 2014-03-24 Mayoral Committee
512 Approval of Draft IDP, PMS and Annual Budget 1 2014-04-01 2014-04-01 Council
51.3 Submit a quarterly audit report on performance measurement to the Municipal 2014-04-01 2014-04-09 Internal Audit
Manager and the Audit Committee 7
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Task Name DI Start Date Finish Date Human Resource
(days)
514 Quarterly audit submission 7 2014-04-01 2014-04-09
515 Assess the performance of the municipality during the first half of the financial 17 2014-01-07 2014-01-31 Management
year
5.1.6 Assess the monthly statements 11 2014-01-17 2014-01-31 CFO
517 Assess the municipality's service delivery performance and the service 2014-01-17 2014-01-31 Senior Manager: Strategic Services
delivery targets and performance indicators set in the SDBIP 11
518 Assess the past year's annual report, and progress on resolving problems 1 2014-01-17 2014-01-31 Administration and Community
identified in the annual report Services
519 Prepare an bi-annual audit report for submission to Council 11 2014-01-17 2014-01-31 Internal Audit
5.1.10 Compile Annual Report i.t.o. Section 121 of the MFMA 1 2014-01-09 2014-01-23 Administration and Community
Services
51.11 Executive Mayoral Committee meeting on: (1) performance assessment for 2014-01-24 2014-01-24 Mayoral Committee
the first half of the financial year (by 25 January of each year); (2) the Annual 1
Report; and (3) the bi-annual audit report.
51.12 Council meeting on the annual report (within 7 months after the end of a 1 2014-01-28 2014-01-28 Council
financial year) and the bi-annual audit report
51.13 Submit the Annual Report to the Auditor-General, the relevant provincial 2014-02-04 2014-02-13 Administration and Community
treasury and the provincial department responsible for local government in the 8 Services
province.
5.1.14 Make public the Annual Report for comments and inputs. 8 2014-02-04 2014-02-13 Administration and Community
Services
5.1.15 Human Rights Day 1 2014-03-21 2014-03-22 All
5.1.16 Executive Mayoral Committee meeting on draft IDP, PMS and annual budget. 1 2014-03-25 2014-03-25 Mayoral Committee
Also consider Annual Report i.t.o. Section 121 of the MFMA.
5117 Council meeting on draft IDP, PMS and annual budget (at least 90 days 2014-04-02 2014-04-02 Council
before the start of the budget year). Council must also consider the Annual 1
Report and adopt an oversight report containing the Council's comments on the
report
51.18 Place Annual Report on the Municipal Website 9 2014-04-02 2014-04-14 Municipal Manager
5.1.19 Make public the Oversight Report (within 7 days of its adoption) 3 2014-04-01 2014-04-03 Municipal Manager
5.1.20 Submit the Annual Report and Oversight Report to the provincial legislature. 6 2014-04-07 2014-04-14 Municipal Manager
5.2 Consultation and Refinement 18 2014-04-02 2014-04-25
521 Make public the Draft IDP, PMS, annual budget and other required 2014-04-02 2014-04-02 Senior Manager: Strategic Services

documents for public comments and submissions
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Task Name DI Start Date Finish Date Human Resource
(days)
5.2.2 Publish the proposed Draft Review IDP, PMS and annual budget for public 1 2014-04-02 2014-04-02 Senior Manager: Strategic Services
comment
523 Ward Committee meetings (B-Municipalities) 5 2014-04-02 2014-04-08 LM IDP Managers
524 District Workshop with District Stakeholders 1 2014-04-09 2014-04-09 Municipal Manager
525 IDP Co-ordinating Committee Meeting 1 2014-04-09 2014-04-09 Senior Manager: Strategic Services
526 Submit a quarterly audit report on performance measurement to the Municipal 2014-04-11 2014-04-21 Internal Audit
Manager and the Audit Committee 7
5.2.7 Submit the draft annual budget to National and Provincial Treasury, 2014-04-22 2014-04-22 CFO
prescribed national or provincial organs of state and to other municipalities 1
affected by the budget
52.8 Submit the proposed review IDP to Provincial Government 1 2014-04-22 2014-04-22 Senior Manager: Strategic Services
529 B Municipalities submit the proposed review IDP and annual budget to the 1 2014-04-23 2014-04-23 LM IDP Managers & CFQO's
West Coast District Municipality
5210 District meeting with all B-Municipalities and provincial and national sector 2014-04-25 2014-04-25 Municipal Manager
departments to discuss the District's comments on the IDP's and budgets of the 1
B-Municipalities (LG-MTECH)
5.2.11 Council considers submissions made by the local community, National or 2014-04-23 2014-04-23 Municipal Manager
Provincial Treasury, national or provincial organs of state or municipalities (B- 1
Municipalities)
1]
. Final Approval of Final IDP, PMS and Annual Budget 22 2014-05-20 2014-06-18
5.3.1 Executive Mayoral Committee meeting to consider the submissions and, if 2014-05-20 2014-05-20 Mayoral Committee
necessary, to revise the budget 1
53.2 Special Council meeting to approve new 5yr IDP, Performance Management 2014-05-27 2014-06-18 Council
Measures and targets and the annual budget (at least 30 days before the start of 17
the budget year)
5.3.2.1 Council approves final IDP/Budget 2014/2015 1 2014-05-27 2014-05-27 Council
6 \ FURTHER ACTION 16
6.1 Public Notice
6.1.1 Place the IDP, Annual budget, all budget-related documents and all budget- 1 2014-05-28 2014-05-28 Senior Manager: Strategic Services
related policies on the website
6.1.2 Publish tariffs for 2014/15 for public comment 1 2014-05-28 2014-05-28 CFO
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Task Name DI Start Date Finish Date Human Resource
(days)

6.1.3 Submit a copy of the review IDP and Budget to the MEC for local government 1 2014-05-30 2014-05-30 Senior Manager: Strategic Services
(within 10 days of the adoption of the plan)

6.1.4 Publicise a summary of the IDP and Budget (within 14 days of the adoption of 1 2014-06-02 2014-06-02 Senior Manager: Strategic Services
the plan)

6.2 SDBIP and Annual Performance Agreements

6.2.1 Submit to the Executive Mayor a draft SDBIP for the budget year (no later 10 2014-06-02 2014-06-13 Municipal Manager
than 14 days after the approval of an annual budget)

6.2.2 Submit to the Executive Mayor drafts of the Annual Performance agreements 1 2014-06-02 2014-06-18 Municipal Manager
(no later than 14 days after the approval of an annual budget) 3

6.2.3 Youth Day 1 2014-06-16 2014-06-16

6.2.4 Executive Mayor takes all reasonable steps to ensure that the SDBIP is 12 2014-06-18 2014-07-03 Municipal Manager
approved (within 28 days after approval of the budget)

6.2.5 Place the performance agreements and all service delivery agreements on 3 2014-06-18 2014-06-20 Municipal Manager
the website

6.2.6 Make public the projections, targets and indicators as set out in the SDBIP (no 4 2014-06-24 2014-06-27 Senior Manager: Strategic Services
later than 14 days after the approval of the SDBIP)

6.2.7 Make public the performance agreements of Mun Manager and senior 2014-06-30 2014-07-02 Senior Manager: Strategic Services
managers (no later than 14 days after the approval of the SDBIP) 3

6.2.8 Submit copies of the performance agreements to Council and the MEC for 1 2014-07-02 2014-07-02 Senior Manager: Strategic Services
local government

6.2.9 Submit the approved budget to the National Treasury and the Provincial 1 2014-07-04 2014-07-04 Senior Manager: Strategic Services
Treasury

6.2.10 Submit a quarterly audit report on Performance Measurement to the Municipal 1 2014-07-09 2014-07-23 Senior Manager: Strategic Services
Manager and the Audit Committee

6.2.11 Prepare an bi-annual audit report for submission to Council 11 2014-07-09 2014-07-23 Internal Audit
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Advertisements

(This section contains evidence of the advertisement process followed for the participation process of the
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Matzikama Municipality

{+ 14 000 sq km)

Matzikama Municipality (‘place of water)is
roughly 240km north of the City of Cape Town.

With its abundant water supply and fertile
soil, the agricultural industry is the key sec-
tor and includes the cultivation of vegetables,
citrus fruit and vineyards. The wine farms and
cellars in the region produce quality wine
and brandy, with small-scale wheat and
maize farming, as well as sheep farming for
meat and wool. The tourism industry, albeit
seasonal, is growing and includes the famous
Namaqualand flower season. The Municipal-
ity is actively Involve in the development of
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the local economy. The municipal area offer
many opportunities to investors including
but not limited to the aquaculture industry,
fishing, manufacturing, agriculture, property
development and tourism. Make an appoint-
ment and find out how you can grow your
investment in Matzikama.

The population of 61 891 live in the towns
of Vredendal, Klawer, Van Rhynsdorp, Lutz-
ville, Doring Bay, Strandfontein, Papendorp,
Ebenaeser, Lutzville-West, Koekenaap and
the surrounding farms.

Contact details

Email: lionelp@matzikamamun.co.za
Website: www.matzikamamun.coza

Tel: +27 27 201 3346 Fax: +27 27 2133238

Bergrivier Municipality
(4 407 sg km)

Bergrivier Municipality is situated just north
of Saldanha Bay. Agriculture is the largest em-
ployment sector in the Bergrivier municipality,
providing work for more than half the total
labour force. Primary agricultural activities
include livestock farming (sheep, cattle, pig)
and grain and fruit farming {(cultivated crops
such as grapes, watermelons, proteas, water-
blommetjies and assorted vegetables). Rooi-
bos tea is also grown in this area. This sector
is also responsible for secondary employment
opportunities such as packaging, bottling
and agro-processing jobs.

smaller mining enterprises such as a salt-
reclamation works at Velddrif.

Bergrivier Municipality has identified a num-
ber of economic opportunities through
which sustainable economic growth can be
achieved in the near future. These include:
business process outsourcing, floriculture,
kelp farming and processing, and tourism.

The population of 46 324 live in and around
the major towns of Piketberg, De Hoek, Por-
terville, Velddrif, Eendekuil, Port Owen and
Wittewater.

Contact details
Email: bergmune@telkomsa.net

Matzikama

Website: www.bergmun.org.za
Tel: +27 22 913 6000 Fax: +27 22913 1380

The only large-scale mining enterprise is a
cement factory at De Hoek. There are also
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Saldanha Bay Mun IClpaIIty The port of Saldanha is primarily geared for
(1 766 5q km) iron-ore exporting currently but a feasibility

study for the establishment of an industrial
development zone was due to be finalised by
end October 2011.

A proposed rare minerals industry complex,
which includes a titanium smelter, could re-

Saldanha Bay Municipality is on the western
coastline of the West Coast District Munici-
pality and is the largest contributor to the
district’s economic output, relying mainly on

secondary activities such as processing and
transport. The area is a popular tourist desti-
nation.

The major sectors being targeted for invest-
ment indude: oil and gas; mineral and metal
beneficiation; renewable energy; mariculture
and aquaculture Oil and gas opportunities
are prevalent up and down the West Coast of
Africa, with the facilities and infrastructure at
Saldanha Bay giving the region an opportunity
to tap into the luaative market.

sult in additional downstream investment op- |

portunities.

The population of 110 000 live around the
major towns of Vredenberg, Saldanha and
Langebaan.

Contact detalls

Email: mun@saldanhabay.coza

Website: www.saldanhabay.coza

Tel: +27 22 701 7000 Fax:+27 227151518
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Cederberg Municipality

(7 338 sq km)

Cederberg Municipality is sandwiched be-
tween the Atlantic Ocean to the west, and
the Northern Cape Province to the east. Geo-
logically it forms part of the Cape Fold Belt,
which accounts for the spectacular sand-
stone mountain ranges in the region. With
its sandstone mountain formation and dry
coastline, the region is one of the biggest
tourist destinations in the district. It is famous
for its indigenous rock art, historical buildings,
birdlife, fynbos, the medicinal 'buchu’ plant
and of course, ‘veldskoene’

The economy of the Cederberg is primar-
ily agriculture, forestry and fishing with sup-
porting services to its burgeoning tourism

Cederberg /

West Coast

o

Swartland Mumczpallty
(3692 sq km)

Swartland offers a relaxed country-lifestyle,

: M d s nottoo far from city comforts, which makes

PN Y ',\' ;o:-/ £= % it an attractive industrial area, close to the ap-

< S ~ T (j‘_., plicable markets and suppliers. The ports at

o T B v < Cape Town and Saldanha Bay and the airport
BN I A

at Cape Town provide excellent export infra-
S Sstructure.

It supports a diverse local economy in
manufacturing, financial and property services,
agriculture, retail and trade, while government
services are a significant contributor. Swartland

v o

sector. The cultivation of buchu and essential
oils plant material in the Cederberg region is
ideally suited for the market in South Africa as
well as the international export market.

In the short- to medium-term the possible
enlargement of the Clanwilliam Dam may
lead to new investment opportunities and
large-scale construction activity.

The population: of 39 329 live around the
towns, villages and farms of Clanwilliam, Cit-
rusdal, Elands Bay, Leipoldtville, Paleisheu-
wel, Algeria, Lamberts Bay, Sandberg and
Wuppertal.

Contact details

Email: admin@cederbergraad.coza
Website: www.cederbergmunicipality.coza
Tel: +27 27 482 8000 Fax: +27 27 482 1933

-

Municipality boasts attractive wine estates and
adventure tourism activities such as 4 x 4 trails
and game farms.

Agriculture and agri-processing offer enor-
mous growth potential in this municipal
area. The population of about 84 000 live in
and around the towns of Malmesbury, Yzer-
fontein, Mooreesburg, Koringberg, Darling,
Riebeek Kasteel, Riebeek West, Abbotsdale,
Riverlands, Chatsworth and Kalbaskraal.

Contact details

Email: swartlandmun@swartland.org.za
Website: www.swartland.org.za

Tel: +27 22 487 9400 Fax: +27 22 487 9440




West Coast District Economic Opportunities

The West Coast Districtisastrong regional development corridor linking the metropolitan City
of Cape Towntotheeconomiesof Namibiaand Angolainthenorth.Theregionhasburgeoning
tourism, oiland gas,aquacultureandalternativeenergy opportunities waitingtobe unleashed.

Investment Opportunities

With an average wind speed of 6m/s, 2 800MW wind energy could be generated annually through the
construction of multiple wind-generation plants. (The average electrical consumption in the Western
Cape is 3 500MW.) (Source:SA Wind Energy Programme). The R75-million Darling wind farm, in the
Swartland, has four turbines and supplies 5.2-megawatts of electricity, which is being sold to the City
of Cape Town.

St Helena Bay Wind Farm — an R850-million, 80MW wind farm located on 926ha in St Helena Bay is
in the planning phase.
A third proposal in the Piketberg area is currently under review.

South Africa’s national Department of Energy has placed a high priority on wind energy. The South
African Wind Energy Programme (SAWEP) incorporates such initiatives and is involved in sourcing
funding and new technologies for greater development in the sub-sector.

The notorious rough seas and high waves on the West Coast could be harnessed to generate a signifi-
cant amount of renewable wave energy. Significant resources along the West Coast particularly Cape
Columbine through to the Cape Agulhas area are well suited and supported by adjacent infrastruc-
ture development and industrial clientelé.

Technology is making the vast, arid, sundrenched areas of the West Coast ideal for commercial solar-
energy generation. It could power the energy-demanding desalination plants and other infrastruc-
ture in the region. An opportunity exists to supply the recently upgraded Bitterfontein Desalination
Plant that supplies communities in Bitterfontein and Nuwerus in the DMA with potable water.

Similarly, the renewable energy sources can be harnessed to fuel the seawater desalination plant to
be constructed at Lambert’s Bay to supply potable water to local industries and communities from
Lambert’s Bay to Clanwilliam.

The West Coast District Municipality has identified aquaculture as a key investment sector in the re-
gion, and is in the process of establishing suitable locations for this. Species such as abalone, finfish
and seaweed are promising investment avenues worth exploring. National government is backing
the sector with a R40-million investment in a local fishing farm to reach a production capacity of 300
tons. An R18-million fish-farming project is also being established on the West Coast in Velddrif, at
the mouth of the Berg River.

The land-based aquaculture projects under review include an Atlantic salmon production unit with
an initial capacity of 800 tonnes per year; a cob production unit with a start-up of around 50 tonnes
a year and a seaweed farming project that will produce 24 tonnes a year.

Oil and gas opportunities are prevalent along the west coast of Africa. Saldanha Bay is a focal point
for industrial growth in the West Coast region and the development of the harbour for the oil and
gas industry provides an opportunity to attract further investment in the supporting industries.

A major step towards this objective was achieved when MAN Ferrostaal invested some R1.7-billion
in 2006 to create fabrication and repair facilities for oil tankers and drilling platforms at Saldanha,
and a refurbishment hub in the Port of Cape Town. Being able to source platforms from an African
port will mean a significant cost-saving for companies operating off the coast of Africa.

Contact:
West Coast District Municipality

Office of the Municipal Manager
Email: westcoastdm@wcdm.co.za Tel: +27 22 433 8400 Fax: +27 86 692 6113 Website: www.westcoastdm.co.za
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