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PROVI

NCIAL TREASURY INSTRUCTIONS, 2012 (CHAPTERS 16A AND 14B) - UPDATE ON

THE SCHEDULE FOR PROVISIONS THAT TAKE EFFECT ON A DATE LATER THAN 1 APRIL

2012

The Provincial Treasury issued a reviewed and updated chapter 16A and newly
deveioped chapeterléB of the Provincial Treasury Instructions (PTI's) on 30 March
201 2.

The above-mentioned PTI's were issued via Provincial Treasury (PT) Circular 14/2012
dated 30 March 2012,

commencement for the issued PTl. The paragraph further indicates that certain

Paragraph 3 of the circular refers to the date of

requirements, as determined by the Provincial Minister of Finance, will take effect
on determined dafes but no later than 1 April 2013. The schedule of dates for the
implementation of requirements after 1 April 2013 was aftached to the issue

certificate and inciuded as an annexure to PT circular 14/2012.

the

implementation of the PTI [16A and 16B) reguirements necessitates an update of

Discussion with departmental  and  internal  stakeholders  regarding

the implementation schedule alluded to above. Your aftention is drawn to the
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reference paragraph 5.2.1.6 (b} which has been included on the attached

updated schedute.

N.’Ebr
SENIOR MANGER: MOVABLE ASSET MANAGEMENT
DATE: 25 May 2012
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ANNEXURE

PROVINCIAL TREASURY INSTRUCTIONS FOR SUPPLY CHAIN
MANAGEMENT: PROVISIONS TO TAKE EFFECT ON A DATE
LATER THAN 1 APRIL 2012

CHAPTER 16A

Paragraph - Insiruction Elfective Date
3.1 The accounting officer or accounting authority of an | 31 March2013
: institution to which these Instruciions apply must develop,

document, maintain and implement an effective and
efficient supply chain management system. (AQS)

3.7.3 To promote consistency and uniform application, 31 March 2013
the supply chain management systfem delegaiions
and instructions must be structured in accordance
with minimum standards set by the Provincial
Treqsury.

4.2.1 The accounifing officer or accounting authority of the 31 March 2013
institution must develop and implement a supply chain
strategy for his or her supply chain management unit.

431 The accounting officer or accounting authority must 31 March 2013
develop and implement an annual operational plan for
his or her supply chain management unit,

5.2.1.2 (g] Quotations must be obtained from at least three different 1 July 2012
providers whose names appear on  the supplier
daiabase.

5.2.1.3 (a} Quotafions must be obtained through the integrated T July 2012
procurement solution from service providers who are duly
registered on the supplier dotabase.

5.2.1.6 (b) The accounting officer's or accounting authority’s 1 November 2012

supply chain management sysiem must provids for a
policy in relation to the management and freatment
of emergency procurement. The policy must at least
provide for the following:

(it the different cafegories of emergency
procurement;

{ii) an oulline of the insfitution’s planning efforts to
imit  or improve responsiveness during an
emergency,;

(if) an indication of the pre-requisites to consider
when awarding and administering contracts
during emergencies;

(ivi options available 1o an  institution  during
emergencies, including the procurament
solutions of preference;

(vl post execulion assessment of the relevant
emergency;

(vi} ex-post facto submission to the bid adjudication
committee for ratification; and

{vii) processes to be followed in respect of the
recording  and  approval  of emergency
procurement by the accounting officer or
accouniing authority.




5.2.1.6 {c}

The accounting officer or accounting authority should
preferable make use of the supplier daiabase to obtain
quotations. '

1 July 2012

5.4.4

Institutions of the Provincial Government may not do
business with suppliers that are not actively registered on
the supplier database. This requirement does not
however apply when procuring through petty cash.

1 July 2012

6.2.1

The accounting officer or accounting authority must
implement fransaction checklists which records ol
actions to be performed from the initiation of a request
for specific goods or services to the final authorization of
the payment.

T August 2012

653

The fransaction checklists referred to in paragraph 6.2.2
must be supporfed by tfemplates for the various forms of
procurement referred fo in paragraph 5.2 of these
Instructions.

1 August 2012

6.3.1

The head of the supply chain management unit of
an institfution must within 15 working days cfter the
end of each month submit a report vig, the chief
financial officer, to the accounting officer or
accounting authority containing information on
procurement fransactions during that month.

T August 2012

6.4.1

the accounting officer or accounting authority must
ensure that capacily exists within the institufion to
prevent ond detect matters of non-complionce in
reiation to supply chain management prescripts.

1 October 2012

8.2.1

The accounting officer or accounting authority must
ensure that the logistics management system of the
institution provides for the following policies and
standard operating procedures, including the
checklists ond tempiates referred 1o in paragraph
6.2,

{a) requisifion of goods or services;

(b} piacing of orders for goods or services;
(c] receiving of goods;

{d) distribution of goods;

{e) preparation of payment vouchers; and

reconciliation of asset records with financial
accounts.

31 March 2013

8.3.1

The logistics management system of an institution
must provide for the foliowing policies and standard
operaling procedures in relation o inveniory
management:

Policies

(a) measurement of inventory for reporting in the
annual financial statements and associated
disclosures;

(b} coding system for the recording of inventory
Hems;

(c) systems in place, whether computerised or
manual, for demand forecasting and material
requirement planning;

(d} appreaches for inventory control;

31 March 2013




{e) stock levels for the different categories of
inventory items;

{f) quality and re-order point modeils to be used for
categories of inventory items;

{g) annual stocktake requirements;

{h) mechanisms to eliminate theft, losses, wastage
and misuse for each category of items;

(i} warehouse and siockroom organisation; and

i} systems in place, whether manual  or
computerised, for recording of inventory
transactions.

Standard operaling procedures

{a) demand forecasting and resource planning for
siock itemns;

(b) calculation of stock levels, safety stock, reorder
quantities and reorder points;

{c) stockicke;

(d) restricted access areas;

(e] disposal of damaged, spoiled or obsolete items;

{f} losses and misuse of inventory items;

{g) safe operation of storage facilities. plont and
equipment;

{h} recording of orders, receipts, issues and returns;

i} production of invenitory management reports;
and

{j) reconciliation of inventory records with financial
accounts,

?.2.1

The accounting officer or accounting authority of
the insfitution must develop and impiement an asset
strategic plan for his or her institution.

31 March 2013

The accounting officer or accounting authority must
ensure that the supply chain management system
provides for an effective internal performance
maonitoring and evaluation system in order to
determine, on the basis of retrospective analysis,
whether the authorised supply chain management
processes are being followed and whether the
desired objectives are being achieved.

1 October 2012

13.2.1

The accounting officer or accounting authority must
develop, implement and maintain an internal conirol
framework for the supply chain management system of

the instifution.

1 Cctober 2012




CHAPTER 16B

Paragraph

Instruction

Effective Date

3.1

Accounting officer and accounting authorities
must:

a) establish and implement an infrastructure
delivery management sysiem in accordance
with the relevant provisions of the Provincial
Treasury’s Standard for an Infrastructure Delivery
Management System and assume responsibility
for the functionaries as set out in Table 1; and

b} assume responsibility for the different types of
maintenance as set out in Table 2.

1 January 2013

3.4

Accounting officers - and accounting authorifies
must:

a) delegate responsibility for the performance of
dufies assighed to a client, implementer or
custodian in terms of the standard referred to in
3.1{a} to suitable units within their institution;

b) delegate responsibility for the different type of
maintenance to suitable units within  their
institution; and _

c] where aiternative arrangements for routine and
day fo day mainienance are provided for
Tfable 2, dilocate responsibiities for  such
maintenance in terms of a Service Delivery
Agreement with the Department of Transport
and Public Works.

1 January 2013

3.5

All major capital projects must be subjecied to an
independent gateway review prior to the
acceptance of the concept report at the end of
stage 4 in accordance with the provisions of the
standard referred o in 3.1 (a).

1 January 2013

4.1

Accounting officers and accounting authorities
must in  order to serve their construction
procurement needs either:

a) establish  and  implement o construction
procurement system in accordance with the
relevant provisions of the Provincial Treasury
Standard for o Construction Procurement
System; or

b} make use of a framework contfract put in place
by the Department of Transport and Public
Works.

1 October 2012




Paragraph

instruction

Effective Date

4.3

a)

Accounting officers and accounting authorities
must designate persons to undertake actions
and perform acfivities in accordance with
Annexure B of the Provincial Treasury Standard
for a Construction Procurement System.

1 Ociober 2012

5.2

The supply chain management unit must:

(a)

(b)

execute certain  acftivities relating to  the
consiruction procurement Drocess in
accordance with the provisions of the standard
referred to in paragraph 4.1 {a);

render assistance and, where appropriate,
adminisfrative support to the line function
managers  and  other officials in  the
performance of their supply chain management
responsibilities;

measure the performance of the supply chain in
terms of areas such as effectiveness, potential
efficiency gains, wedknesses in performance,
quality and value for money and identify
corrective actions or interventions to improve
performance;

co-ordinate and manage ihe interfoce
between the institution and provincial freasury in
the implementation of these instructions;

collate and compile reporis to the accounting
officer or accouniing authority and provincial

freasury;
ensure  that  management, confrol and
accountability is maintained through

comprehensive objective gssessments;

enforce the reguiatory framewaork for supply
chain management within the institution;
perform internal controis function for the supply
chain; and

identify, freat and report occurrences of fraud,
corruption, collusion and abuse of the supply
chain system.

1 October 2012




