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BAS: STANDARD CHART OF ACCOUNTS (SCOA) TONING PROJECT

1. Purpose

To inform Accounting Officer's, Chief Financial Officer's (CFO’s) and BAS system
controllers within the Provincial Government of the Western Cape of the re-
implementation of the BAS database with effect 1 April 2008.

2. Background

During the Technical Committee for Finance meeting held on 04 October 2007 and the
subsequent various national CFO forums, the provincial departments were informed of
the SCOA Toning project. The purpose of the SCOA Toning project is to improve the
following:

e Reporting on infrastructure spending

e Alignment of programme structures between budget appropriations and BAS
Review of the classification and categorisation of items in the Goods and
Services structure

e Recording of the economic classification in an appropriate segment in the chart
Improvement of the functional classification and prescribing a platform for
reporting on research and development expenditure

The current BAS database(s) is not sufficiently compatible to enable an enhancement
of this nature to be effected. In order to accommodate the additional segment(s)
required to provide for the revised reporting requirements, all current databases on
BAS, need to be re-implemented with effect 1 April 2008.

In view of the above, officials of the Provincial Treasury have subsequently met with
each departmental CFO during November/December 2007 to inform them of the
upcoming re-implementation of the BAS database. Each CFO was electronically
provided with documentation emanating from the National Treasury presentations with
regard to this exercise to further acquaint them with the requirements of the SCOA
Toning project.

3. Procedure

The Provincial Treasury fully comprehends the extent of a project of this magnitude
during such a busy period (financial year-end) and has taken the following interim
actions in order to facilitate this process:

e Applied and received the 13 new BAS databases
In process of testing the official banker’s interfaces to the new databases

e Met with National Treasury (Systems) to ascertain when the new version of
SCOA will be available and to ensure that the majority of transactions be
transferred programmatically to the new databases

e It was proposed to the departments that, in the interim, the responsibility
structures should be compiled for capture on the new databases

e Internal arrangements have been concluded to ensure that Provincial Treasury
User support and implementation staff are available to provide the necessary
support and assistance

e Training venues have also been made available to be utilized for the re-
implementation exercise

The re-implementation exercise will be executed in terms of a mutually agreed upon
project plan but current indications are that the new SCOA items will only be available
towards the end of January 2008. The project plan will therefore only be compiled
closer to that date.

In addition to the above, National Treasury will also be arranging a roadshow on 30



