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Purpose

To inform Accounting Officers of the tighter cash flow management that will be
applicable for the remainder of the current financial year and measures implemented
in this regard.

Cash flow projections and prevention of March spike:

Cash Flow projections

Accounting Officers are afforded the opportunity to re-examine their cash flow
projections for the remainder of the current financial year (January to March 2007)
and where necessary, revise the cash flow projections, in mitigation of the March
spike.

The Provincial Treasury will regard the revised cash flow projections for the
remainder of the current financial year as the new monthly cash flow requirements of
departments.

Only in exceptional cases and only after receipt of a written motivation, indicating the
reasons for the deviation (over or under) and steps implemented to prevent a re-
occurrence, will consideration be given to the further revision of the cash flow
projections.

The revised cash flow projections must reach this office by no later than 22
December 2006, for attention Ms Denise Coetzee at dcoetzee@pgwc.gov.za or fax
number 021-483 8623.

Authorisation for payments in excess of R500 000,00

In terms of Treasury Circular 28/2001, you are once again reminded that prior
authorisation must be obtained from the Provincial Treasury for all payments
exceeding R500 000.

To further improve effective cash flow management and to ensure that payments are
only made when they are due, that services have been rendered and that the
expenditure has been budgeted for, the following measures are implemented with
immediate effect:

2.2.2.1 The attached “authorisation for payments in excess of R500 000" form has been

developed for completion by departments for the remainder of the current financial
year.

2.2.2.2The completed form must be forwarded to the Financial Asset Management

component within the Provincial Treasury 48 hours prior to authorisation being
sought. The completed form will be forwarded to the relevant components within PT
for verification prior to the issuing of an authority number, where applicable.

Your cooperation to ensure more effective cash flow management will be greatly
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