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EXTENSION OF THE CONTRACTS FOR THE ELECTRONIC PURCHASING SYSTEM
(EPSi) AND WESTERN CAPE SUPPLIER DATABASE (WCSD)
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The purpose of this document is to inform Accounting Officers and Chief Financial Officers
of the extension of the contracts for the Electronic Purchasing System (EPSI) and the
Western Cape Supplier Database (WCSD) for the period ending 30 June 2008.

BACKGROUND

The Provincial Treasury contacted with Quadrem TradeWorld for the supply of:

(a) an Electronic Purchasing System (EPSI) to facilitate the sourcing of quotations; and
(b) a Western Cape Supplier Database (WCSD) to supply a database of potential

verified suppliers.

Prior to the expiry of the EPSi and the WCSD contracts on 30 June 2007, it was decided
that Treasury must test the market and go out for an open bidding process as required by
legislation (PFMA).

The Provincial Treasury’s Directorate: Supply Chain Management was tasked to complete
a business case for the invitation of the transversal bid for the supply of an Electronic
Purchasing System as well as the management and maintenance of the Western Cape
Supplier Database.

However, the lack of a transversal policy made it increasingly difficult to finalise the
business case. The Directorate: Supply Chain Management was however instructed to halt
the above process until the Provincial Treasury Instructions (PTI’s) and standing operating
manual (SOP) was completed. The PTI and SOP were issued in March 2007.
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DISCUSSION: EXTENSION OF THE CURRENT CONTRACTS

During March 2007 the transversal projects were handed over to their new custodians and
the officials started with an analytical process were the previous business case was

evaluated against the policy and the shortcomings addressed.

During the analytical process, National Treasury’s Practice Note 7 / 2006: Application in
respect of New IT systems, was highlighted again. The practice note indicates that
approval must be obtained from the IFMS steering committee for the purchase of any new

IT system. (See attached Annexure A)

It also came to light that the National Treasury, via SITA, invited bid RFB 565 to purchase
the procurement management system for the IFMS. This system would include functionality
for:

¢ Purchase requisitions;

» Supplier management;

« Quotes;

« Bids;

* Invoice receipting;

» Purchase orders; and

» Contract management.

The matter was discussed with the National Treasury’s IFMS project coordinator to
determine the impact of Practice Note 7/2006 and the invitation of the IFMS bid on the

invitation of the proposed transversal contract.

National Treasury has indicated that the new system should be ready within the next 18
months. They re-iterated that the development of the IFMS modules would make the

procurement of a new system or service impractical.

The estimated period required to purchase and implement a new system or service, would
take 18 — 24 months. The purchase of a new system / service could thus be considered as
wasteful expenditure, as the return on investment would not be possible within the requisite

timeframe.
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It must also be noted further that EPSi processes thousands of quotations annually. Hence
the system is critically important, as departments are dependent on the system to assist

them in providing effective service delivery.

The points above clearly indicate that it was not possible for the Provincial Treasury to
initiate a competitive bidding process for the replacement of the current service providing

the EPSi and Western Cape Supplier Database.

In view of the above, the Provincial Treasury has thus extended the period of the contracts
for the Electronic Purchasing System and Western Cape Supplier Database for a period of

12 months (ending June 2008) at the same terms and conditions.

Departments will be informed of any changes / developments to these systems.

REQUEST

It is requested that Accounting Officers and Chief Financial Officers:

(@) inform all relevant officials within the department as well as institutions under its
control, of the extension of the EPSi and WCSD contracts at the same terms and
conditions; and

(b) liaise with SCM officials within the department and institutions under its control
regarding additional requirements and problems / concerns and provide feedback to

Provincial Treasury by no later than 15 October 2007.
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