BEGROTINGSREDE VIR LEWERING DEUR HAAR AGBARE
DIE UITVOERENDE BURGEMEESTER, RAADSDAME DIANE N
DE JAGER, TYDENS ‘N SPESIALE RAADSVERGADERING
VAN DIE RAAD VAN DIE GROTER OUDTSHOORN OP
VRYDAG 29 MEI 2009 WAARTYDENS DIE _GOP EN DIE
MEDIUM TERMYN BESTEDINGSRAAMWERK AAN DIE RAAD
VOORGEHOU WORD VIR GOEDKEURING

HONOURABLE SPEAKER, DEPUTY EXECUTIVE MAYOR,
MEMBERS OF THE EXECUTIVE MAYORAL COMMITTEE,
ALDERMEN AND COUNCILLORS, HEADS OF DEPARTMENTS
AND OTHER OFFICIALS, AND A SPECIAL WORD OF
WELCOME TO YOU LADIES AND GENTLEMEN.

IT IS INDEED AN HONOUR AND A PRIVILEGE FOR ME TO
DELIVER THIS BUDGETARY ADDRESS TO YOU HERE
TODAY. | AM ALSO ACUTELY AWARE OF THE FACT THAT
THIS PRIVILEGE DOES NOT ONLY ENTAIL PRESTIGE AND
HONOUR, BUT THAT COUNCIL IN APPROVING THIS
BUDGET CARRIES THE ENORMOUS RESPONSIBILITY OF
APPROVING AN INTEGRATED DEVELOPMENT PLAN AND
MEDIUM TERM EXPENDITURE FRAMEWORK WHICH WILL
AFFECT THE LIVES OF EACH AND EVERY PERSON LIVING
IN OUR BELOVED GREATER OUDTSHOORN.
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HIERDIE VERANTWOORDELIKHEID DAMES EN HERE IS
EGTER NIE NET WESENTLIK IN DIE GOEDKEURING VAN
HIERDIE DOKUMENTE NIE, MAAR MEER GESETEL IN DIE
UITVOERING VAN DIE PROJEKTE, DIENSTE EN BESLUITE
WAT DAARIN OPGENEEM IS.

DIT IS ELKE RAADSLID EN AMPTENAAR SE PLIG OM TOE
TE SIEN DAT ELKE SENT WAARVOOR DAAR BEGROOT IS
OP DIE MEES EFFEKTIEWE EN DOELTREFFENDE WYSE
SPANDEER WORD, TEN EINDE UITNEMENDE
DIENSLEWERING AAN U AS PUBLIEK TE VERSEKER.

HIERDIE BEGROTING, DAMES EN HERE WAS EGTER NIE
MAKLIK OM TE BALANSEER NIE EN VERSKEIE FAKTORE
HET DAARTOE GELEI DAT DAAR NOG TOT OP BAIE KORT
KENNISGEWING AANPASSINGS AAN DIE BEGROTING
GEMAAK MOES WORD:

e DAAR HEERS BYVOORBEELD STEEDS ONSEKERHEID
OOR DIE AANKOOPPRYS VAN ELEKTRISITEIT VANAF
ESKOM,;

e OP NASIONALE VLAK IS DIE BEDINGINGSPROSES
RAKENDE SALARISVERHOGINGS NOG NIE
AFGEHANDEL NIE;

e DIT IS NOU DUIDELIK DAT WEENS DIE GLOBALE
DEPRESSIE, SUID- AFRIKA NOU AMPTELIK ‘N
RESESSIE IN DIE GESIG STAAR.

e MOEILIKE FINANSIELE TOESTANDE IS AAN DIE ORDE
VAN DIE DAG EN WORD NOODGEDWONGE
GEREFLEKTEER IN DIE INKOMSTE EN UITGAWE
BEGROTINGS.
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EK WIL U EGTER VERSEKER DAT HIERDIE RAAD TERDEE
BEWUS IS VAN DIE GROEIENDE ARMOEDE BINNE DIE
GROTER OUDTSHOORN EN MET DIE VOORGESTELDE
TARIEWE ALLES IN SY VERMOE DOEN OM DEERNIS
HUISHOUDINGS TEGEMOET TE KOM.

THE AVAILABLE RECORDS CURRENTLY SHOW A SLIGHT
INCREASE IN NUMBER OF INDIGENTS HOUSEHOLDS (3 782)
FOR WHICH THE FOLLOWING SERVICES ARE PROVIDED:

FREE 6KL OF WATER ON MONTHLY BASIS
FREE BASIC SANITATION

FREE 70KWH ELECTRICITY MONTHLY
FREE BASIC REFUSE REMOVAL
PROPERTY RATES SUBSIDY
ENVIRONMENTAL CHARGES

THE TOTAL COST OF FREE BASIC SERVICES CURRENTLY
AMOUNTS TO R 9.3 MILLION AND IS ANTICIPATED TO
INCREASE TO R 10.4 MILLION IN 2011/12.

THE BUDGET PREPARATION PROCESS COMMENCES TEN
MONTHS BEFORE THE BEGINNING OF THE FINANCIAL
YEAR WHEN THE MAYOR TABLES A KEY SCHEDULE OF
DEADLINES, IN TERMS OF WHICH THE BUDGET & IDP
PROCESSES ARE ALIGNED.

THE BUDGET COMPRISES OF BOTH AN OPERATING AND
CAPITAL BUDGETS, WHICH IS A REQUIREMENT OF THE
CONSTITUTION AND THE MUNICIPAL FINANCE
MANAGEMENT ACT (MFMA). THE CAPITAL BUDGET
GENERALLY CONTAIN NEW OR REPLACEMENT ASSETS
SUCH AS ROADS, VEHICLES, BUILDINGS, ETC. THE
OPERATING BUDGET, WHICH IS BY FAR THE LARGEST
COMPONENT OF THE BUDGET, INCLUDES THE PROVISION
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OF SERVICES, SUCH AS ELECTRICITY, WATER, REFUSE
COLLECTION, ETC.

THE OPERATING EXPENDITURE BUDGET TOTALS R 273
MILLION, WHICH FUNDS THE CONTINUED PROVISION OF
SERVICES PROVIDED BY THE MUNICIPALITY.

THE MAJOR EXPENDITURE ITEMS ARE:

EMPLOYEE COSTS
COUNCILORS’ REMUNERATION
PROVISION FOR BAD DEBTS
BULK ELECTRICITY AND WATER PURCHASES(23 %),
GENERAL EXPENSES
REPAIRS AND MAINTENANCE
GRANTS & SUBSIDIES FUNDED PROJECTS
CONTRACTED SERVICES
OPERATING PROJECTS

Operating Expenditure Budget per Vote

(35.6 %),
(2%)
(3%)

(13 %),
(4%)
(4%)
(5%).
(2%)

Budget Budget Year

TABLE 2 Preceding Year | Year +1

2008/09 2009/10 2010/11 Budget Year + 2 2011/2012
OPERATING
EXPENDITURE BY Full Year Draft
VOTE Forecast Budget Budget Budget

Rand Rand Rand Rand

E F G G
Executive & Council 42,249,868 | 41,395,139 43,597,346
Finance & Admin 25,020,142 | 35,451,625 39,730,121
Planning &
Development 4,121,601 8,645,051 9,485,619
Public Safety 6,815,785 | 12,918,427 12,027,574
Health 0 0 0
Community & Social
Services 5,062,532 8,985,685 8,919,124
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Sport and Recreation 11,299,226 | 13,103,521 13,922,447
Housing 11,572,533 | 14,345,168 16,235,653
Waste Management 9,570,087 | 12,400,529 12,748,638
Road Transport 17,366,944 | 17,832,853 13,623,052
Waste Water

Management 10,771,516 | 11,627,980 11,556,276
Water 11,278,501 | 14,026,812 14,315,306
Electricity 60,998,981 | 80,613,212 83,484,048
Environmental

Protection 0 0 0
Other 1,432,379 1,817,165 1,892,858
OPERATING

EXPENDITURE BY

VOTE 217,560,094 | 273,163,167 | 281,538,063

FUNDING FOR THE OPERATIONAL BUDGET IS OBTAINED
FROM VARIOUS SOURCES, THE MAJOR SOURCES BEING
SERVICE CHARGES SUCH AS ELECTRICITY, WATER,
SANITATION AND REFUSE COLLECTION AND DISPOSAL
(59.6 %), PROPERTY RATES (13.7 %), GRANTS AND
SUBSIDIES RECEIVED FROM NATIONAL AND PROVINCIAL
GOVERNMENTS (14.5 %).

IN ORDER TO SUPPORT THE 2009/10 OPERATING BUDGET,
THE FOLLOWING INCREASE IN RATES AND SERVICE
CHARGES ARE PROPOSED, WITH EFFECT FROM 1 JULY
2009:

PROPERTY RATES - 5 %

WATER - 5%

SANITATION - 5%

ELECTRICITY - 25%

REFUSE - 5%

DIE TARIEFVERHOGING IN ELEKTRISITEIT IS

BUITENSPORIG HOOG, MAAR GENOODSAAK WEENS
ESKOM SE VERHOGING VAN 34% OP
ELEKTRISITEITSAANKOPE. U KAN EGTER SIEN DAT DIE
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RAAD STEEDS UIT SY PAD GAAN OM DIE VERBRUIKER TE

AKKOMODEER.

CAPITAL PROJECTS ARE IDENTIFIED IN LINE WITH THE IDP
OBJECTIVES, AND LIMITED TO AVAILABLE FUNDS.

PROJECTS ARE

FUNDED EITHER THROUGH OUR

INSTITUTIONAL RESERVES (CRR) OR/AND GRANTS AND

SUBSIDIES.
THE CAPITAL BUDGET CAN BE SUMMARIZED AS
FOLLOWS:
2008/09 2009/10
REVISED | DRAFT 2010/11 2011/12
BUDGET BUDGET |BUDGET |BUDGET
INFRASTRUCTURE
ASSETS TOTAL TOTAL TOTAL TOTAL
STORM WATER 1,799,000 | 1,518,906, 2,200,000| 2,700,000
ROADS AND STREETS 1,847,000 | 12,272,318 | 13,445,000 | 6,145,000
SEWERAGE MAINS AND
PURIFICATION 733,000 | 3,150,000| 6,291,863| 2,708,137
ELECTRICITY MAINS 3,076,000 | 5,945,978 | 17,016,237 | 24,120,726
ELECTRICITY LIGHTING 80,000 80,000 90,000 90,000
WATER MAINS AND
PURIFICATION 6,488,000 | 5,412,027 | 4,309,000 5,309,000
TOTAL:INFRASTRUCTURE ASSETS 14,023,000 | 28,379,229 | 43,352,100
COMMUNITY ASSETS
PARKS AND GARDENS 1,387,000 754,388 352,000 352,000
LIBRARIES 154,600 144,600 0 0
RECREATIONAL
GROUNDS 240,000 180,000 920,000 420,000
TOTAL COMMUNITY
ASSETS 1,781,600 | 1,078,988| 1,272,000 772,000
HERITAGE ASSETS
ART GALLERIES 320,000 400,000 0 0
BUILDINGS 8,421,752 | 6,789,114 0 0




TOTAL HERITAGE

ASSETS 8,741,752 | 7,189,114 0 0
OTHER ASSETS

FURNITURE AND

FITTINGS 1,096,000 | 2,122,065 83,220 85,717
BINS AND CONTAINERS 450,000 350,000 | 2,700,000 250,000
EQUIPMENTS

(INCLUDING

EMERGENCY) 1,192,000 720,000 0 0
VEHICLES 2,325,000 2,230,000 600,000 0
TOTAL: OTHER ASSTES 5,063,000 | 5,422,065| 3,383,220 335,717

TOTAL CAPITAL BUDGET | 29,609,352 | 42,069,396 | 48,007,320 | 42,180,580 |

DIE TOTALE KAPITAALBEGROTING BELOOP DUS ‘N
BEDRAG VAN R42,069 MILJOEN. DIE KAPITAAL
BEGROTING WORD UIT TWEE HOOFBRONNE BEFONDS
NAAMLIK EIE FONDSE EN INTEROWERHEIDSOORDRAGTE.

DIE GROTER OUDTSHOORN MUNISIPALITEIT FINANSIER
55% VAN DIE KAPITAAL BEGROTING TEN BEDRAE VAN
R22’ 955’ 057, EN DIE RES WORD UIT
INTEROWERHEIDSOORDRAGTE IN DIE VORM VAN
SKENKINGS EN SUBSIDIES BEFONDS.

THE SOURCES OF FUNDING ARE AS FOLLOWS:

SUMMARY CAPEX FUNDING
Capital

Replacement

Reserve 22,282,992 53%
Municipal

Infrastructure

Grant 9,306,273 | 22%
Provincial 7,303,966 | 17%




Government

LOTTERY 1,204,100 3%
NDPG 1,300,000 3%
INCOME 672,065 2%
TOTAL 42,069,396

THE INTEGRATED DEVELOPMENT PLAN (IDP) DETERMINES
AND PRIORITIZES THE NEEDS OF THE COMMUNITY.

THE 2009/10 TO 2011/12 OPERATING AND CAPITAL
BUDGETS WERE PREPARED IN ACCORDANCE WITH THE
IDP.

THE REVIEWED INTEGRATED DEVELOPMENT PLAN (IDP)
OF OUDTSHOORN MUNICIPALITY IS BASED ON THE
FOLLOWING CORE VALUES:

ERADICATION OF POVERTY

A SAFE, SECURE AND CLEAN ENVIRONMENT
NATURAL BEAUTY AND HABITAT DIVERSITY
UNIQUE CULTURAL DIVERSITY OF THE PEOPLE
HEALTHY NATURAL AND SOCIAL CLIMATE
RECREATION POTENTIAL DIVERSITY AND
SERVICE DELIVERY

THE FOLLOWING KEY PERFORMANCE AREAS HAVE BEEN
IDENTIFIED IN THE INTEGRATED DEVELOPMENT PLAN:

o GOOD GOVERNANCE THROUGH INSTITUTIONAL
TRANSFORMATION, INTERGOVERNMENTAL
COOPERATION AND PUBLIC CONSULTATION TO
ENSURE ACCOUNTABILITY;

) DEVELOP APPROPRIATE REGIONAL ECONOMY THAT
ENSURES SHARED PROSPERITY AND
SUSTAINABILITY;
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) CREATE AN ENABLING SOCIAL ENVIRONMENT THAT
ENSURES SAFE, HEALTHY AND VIBRANT
COMMUNITIES THAT PARTICIPATE ACTIVELY WITHIN
OUR MUNICIPALITY;

o ENSURE AN EFFECTIVE AND AFFORDABLE SERVICE
AND INFRASTRUCTURE DELIVERY IN OUDTSHOORN
TO MEET THE NEEDS OF THE PEOPLE;

o DEVELOP HUMAN & SOCIAL CAPITAL BY INVESTING IN
WOMEN AND YOUTH DEVELOPMENT, AND

o SUSTAIN OUDTSHOORN ENVIRONMENT THROUGH
RESOURCE CONSERVATION, GOOD LAND USE
PRACTICES AND PEOPLE-CENTRED PLANNING.

PRIOR THE TABLING OF THE BUDGET, THE IDP & BUDGET
PUBLIC PARTICIPATION PROCESS WAS CONDUCTED, TO
DETERMINE WHETHER COMMUNITY NEEDS ARE BEING
ADDRESSED, AND TO GET AN INDICATION OF THE
BACKLOGS CREATED DUE TO ECONOMIC CHANGES.
INPUTS FROM THOSE ENGAGEMENTS WERE CONSIDERED
AND ACHIEVABLE OUTPUTS WERE CONSOLIDATED
WITHIN THE PROPOSED BUDGET

DIE VESTIGING VAN INFRASTRUKTUUR IS WEENS DIE
KONSTANTE GROEI VAN GEMEENSKAPPE ‘N
AANEENLOPENDE PROSES EN SAL ALTYD OP ONS
BEGROTINGS FIGUREER.

GEEN VERANTWOORDELIKE REGERING KAN EGTER NET
OP DIE DAARSTEL VAN INFRASTRUKTUUR FOKUS NIE,
VERAL NIE IN ‘N SAMELEWING WAARBINNE MORELE
WAARDES EN SEDES NEIGINGS VAN ERNSTIGE
AGTERUITGANG TOON NIE.

DIT IS DUS MY HOOP DAT ONS BINNE HIERDIE
BEGROTINGSJAAR OOK SAL FOKUS OP DIE VOLGENDE
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ERNSTIGE KWESSIES WAARMEE  GEMEENSKAPPE
DAAGLIKS GEKONFRONTEER WORD:

DIE STRYD TEEN MIV VIGS;

DIE STRYD TEEN TUBERKULOSE;

GEWELDSMISDADE TEEN VROUE EN KINDERS;

DIE TOEKOMS VAN ONS JEUG,; EN

DIE ALGEMENE BEVORDERING VAN ‘N KULTUUR VAN
MENSEREGTE EN WEDERSYDSE RESPEK BINNE ALLE
GEMEENSKAPPE.

DIT IS ONS AS MUNISIPALITEIT DAMES EN HERE SE
EERLIKE WENS OM ONS VISIE AS STERK EN SORGSAME
MUNISIPALITEIT WAT DAARNA STREEF OM DIE
LEWENSKWALITEIT VAN ALLE INWONERS OP ‘N
VOLHOUBARE WYSE TE VERBETER TEN VOLLE UIT TE
LEEF.

FINALLY HONOURABLE SPEAKER, IT GIVES ME GREAT
PLEASURE TO TABLE TO THIS COUNCIL FOR APPROVAL
TODAY:

e THE REVIEWED IDP FOR 2009/2010;

e THE MEDIUM TERM EXPENDITURE FRAMEWORK FROM
2009/2010 UNTIL THE PERIOD UP TO 2011/12
(OPERATIONAL AND CAPITAL);

e THE TARIFFS FOR 2009/2010

AS SET OUT IN THE AGENDA FOR THIS MEETING.



