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THE PREMIER A

THE MINISTER OF AGRICULTURE AND RURAL DEVELOPMENT

THE MINISTER OF COMMUNITY SAFETY

THE MINISTER OF CULTURAL AFFAIRS AND SPORT

THE MINISTER OF EDUCATION

THE MINISTER OF FINANCE, ECONOMIC DEVELOPMENT AND TOURISM >

THE MINISTER OF HEALTH For information
THE MINISTER OF HUMAN SETTLEMENTS

THE MINISTER OF LOCAL GOVERNMENT, ENVIRONMENTAL AFFAIRS AND DEVELOPMENT PLANNING
THE MINISTER OF SOCIAL DEVELOPMENT

THE MINISTER OF TRANSPORT AND PUBLIC WORKS

THE SPEAKER: PROVINCIAL PARLIAMENT J
THE DEPUTY SPEAKER: PROVINCIAL PARLIAMENT

THE ACCOUNTING OFFICER: VOTE 1:  PREMIER (ADV B GERBER)

THE ACCOUNTING OFFICER: VOTE2:  PROVINCIAL PARLIAMENT (MR R HINDLEY)

THE ACCOUNTING OFFICER: VOTE3:  PROVINCIAL TREASURY (DR JC STEGMANN)

THE ACCOUNTING OFFICER: VOTE 4: COMMUNITY SAFETY (DR GA LAWRENCE)

THE ACCOUNTING OFFICER: VOTE 5: EDUCATION (MS P VINJEVOLD)

THE ACCOUNTING OFFICER: VOTE é:  HEALTH (PROF KC HOUSEHAM)

THE ACCOUNTING OFFICER: VOTE7:  SOCIAL DEVELOPMENT (DR R MACDONALD)

THE ACCOUNTING OFFICER: VOTE 8: HUMAN SETTLEMENTS (MR M TSHANGANA)

THE ACCOUNTING OFFICER: VOTE 9:  ENVIRONMENTAL AFFAIRS AND DEVELOPMENT PLANNING (MR P VAN ZYL)
THE ACCOUNTING OFFICER: VOTE 10: TRANSPORT AND PUBLIC WORKS (MR J FOURIE)

THE ACCOUNTING OFFICER: VOTE 11:  AGRICULTURE (MS J ISAACS)

THE ACCOUNTING OFFICER: VOTE 12: ECONOMIC DEVELOPMENT AND TOURISM (MR S FOURIE)
THE ACCOUNTING OFFICER: VOTE 13: CULTURAL AFFAIRS AND SPORT (MR B WALTERS)

THE ACCOUNTING OFFICER: VOTE 14: LOCAL GOVERNMENT (DR H FAST)

THE CHIEF FINANCIAL OFFICER: VOTE 1:  PREMIER (MR D BASSON)

THE CHIEF FINANCIAL OFFICER: VOTE2:  PROVINCIAL PARLIAMENT (MS N PETERSEN)

THE CHIEF FINANCIAL OFFICER: VOTE 3:  PROVINCIAL TREASURY (MR A GILDENHUYS)

THE CHIEF FINANCIAL OFFICER: VOTE 4: COMMUNITY SAFETY (MR M FRIZLAR)

THE CHIEF FINANCIAL OFFICER: VOTE 5:  EDUCATION (MR L ELY)

THE CHIEF FINANCIAL OFFICER: VOTE 6: HEALTH (MR A VAN NIEKERK)

THE CHIEF FINANCIAL OFFICER: VOTE7:  SOCIAL DEVELOPMENT (MR JO SMITH)

THE CHIEF FINANCIAL OFFICER: VOTE8: HUMAN SETTLEMENTS (MR F DE WET)

THE CHIEF FINANCIAL OFFICER: VOTE 9:  ENVIRONMENTAL AFFAIRS AND DEVELOPMENT PLANNING (MR T GILDENHUYS)
THE CHIEF FINANCIAL OFFICER: VOTE 10: TRANSPORT AND PUBLIC WORKS (MR CR ISMAY)

THE CHIEF FINANCIAL OFFICER: VOTE 11: AGRICULTURE (MR F HUYSAMER)

THE CHIEF FINANCIAL OFFICER: VOTE 12: ECONOMIC DEVELOPMENT AND TOURISM (MS M ABRAHAMS)
THE CHIEF FINANCIAL OFFICER: VOTE 13: CULTURAL AFFAIRS AND SPORT (MS BG RUTGERS)

THE CHIEF FINANCIAL OFFICER: VOTE 14: LOCAL GOVERNMENT (MS B SEWLALL-SINGH)

THE SUPPLY CHAIN MANAGER: VOTE 1:  PREMIER (MR P O'BRIEN)

THE SUPPLY CHAIN MANAGER: VOTE 3:  PROVINCIAL TREASURY (MR A SEALE)

THE SUPPLY CHAIN MANAGER: VOTE 4: COMMUNITY SAFETY (MS E ISAACS)

THE SUPPLY CHAIN MANAGER: VOTE 5:  EDUCATION (MS R DE BRUYN)

THE SUPPLY CHAIN MANAGER: VOTE 6:  HEALTH (MR C MUNNIK- ACTING)

THE SUPPLY CHAIN MANAGER: VOTE7:  SOCIAL DEVELOPMENT (MS P MABHOKWANA)

THE SUPPLY CHAIN MANAGER: VOTE8: HUMAN SETTLEMENTS (MS L NEL)

THE SUPPLY CHAIN MANAGER: VOTE 9:  ENVIRONMENTAL AFFAIRS AND DEVELOPMENT PLANNING (MR J FRITZ)
THE SUPPLY CHAIN MANAGER: VOTE 10: TRANSPORT AND PUBLIC WORKS (MS C SMITH)

THE SUPPLY CHAIN MANAGER: VOTE 11:  AGRICULTURE (MR C HICKLEY)

THE SUPPLY CHAIN MANAGER: VOTE 12: ECONOMIC DEVELOPMENT AND TOURISM (MR D PAULSE)
THE SUPPLY CHAIN MANAGER: VOTE 13: CULTURAL AFFAIRS AND SPORT (MR ANWAR ADONIS)

THE SUPPLY CHAIN MANAGER: VOTE 14: LOCAL GOVERNMENT (MR L KARUMO)

THE CHIEF EXECUTIVE OFFICER: WESTERN CAPE GAMBLING AND RACING BOARD (DR M MATSAPOLA)
THE CHIEF EXECUTIVE OFFICER: WESTERN CAPE NATURE CONSERVATION BOARD (MR K HAMMAN) (ACTING)
THE CHIEF EXECUTIVE OFFICER: WESTERN CAPE INVESTMENTS AND TRADE PROMOTION AGENCY (MR N FLAATTEN)
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WESTERN CAPE CULTURAL COMMISSION (MS J MOLELEKI)
WESTERN CAPE LANGUAGE COMMITTEE (MS J MOLELEKI)
WESTERN CAPE HERITAGE (MR A HALL)

CASIDRA (MR S CONRADIE)

WESTERN CAPE LIQUOR AUTHORITY (MR T GILIOMEE)

WESTERN CAPE GAMBLING AND RACING BOARD (MR P ABRAHAMS)

WESTERN CAPE NATURE CONSERVATION BOARD (MR A PRESTSON)

WESTERN CAPE INVESTMENTS AND TRADE PROMOTION AGENCY (MR | BLACKIE)
CAPE TOWN ROUTES UNLIMITED (DMO) (MR H BONESCHANS)

WESTERN CAPE CULTURAL COMMISSION (MS B RUTGERS)

WESTERN CAPE LANGUAGE COMMITTEE (MS B RUTGERS)

WESTERN CAPE HERITAGE (MS B RUTGERS)

CASIDRA (MR F VAN ZYL)

WESTERN CAPE LIQUOR AUTHORITY (MS M ABRAHAMS)

THE SENIOR MANAGER: GOVERNMENT MOTOR TRANSPORT (MR J KOEGELENBERG)
THE HEAD OFFICIAL: PROVINCIAL TREASURY (DR JC STEGMANN)])

THE HEAD:
THE HEAD:
THE HEAD:
THE HEAD:
THE HEAD:
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THE HEAD:

BRANCH FISCAL AND ECONOMIC SERVICES (MR H MALILA)

BRANCH GOVERNANCE AND ASSET MANAGEMENT (MR Z HOOSAIN)
PUBLIC POLICY SERVICES (MR A PHILLIPS)

PROVINCIAL GOVERNMENT PUBLIC FINANCE (MS JD GANTANA)
LOCAL GOVERNMENT PULIC FINANCE (MR M SIGABI) (ACTING)
ASSET MANAGEMENT (MR IG SMITH)

FINANCIAL GOVERNANCE AND ACCOUNTING (MR A HARDIEN)

THE CHIEF FINANCIAL OFFICER (MR A GILDENHUYS)
THE HEAD: OFFICE OF THE FINANCE MINISTRY (MS T EVANS)
THE SENIOR MANAGER: BUSINESS INFORMATION AND DATA MANAGEMENT (MR PP PIENAAR)

THE SENIOR MANAGER
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: FINANCIAL GOVERNANCE (MR B VINK)

: FISCAL POLICY (MS C HORTON)

INFRASTRUCTURE (MR M WUST)

LOCAL GOVERNMENT ACCOUNTING (MS N OLIPHANT)

LOCAL GOVERNMENT BUDGET OFFICE (MR ML BOOYSEN)

LOCAL GOVERNMENT REVENUE AND EXPENDITURE (GROUP ONE) (MR F SABBAT)
LOCAL GOVERNMENT REVENUE AND EXPENDITURE (GROUP TWO) (MR M SIGABI)
LOCAL GOVERNMENT SUPPLY CHAIN MANAGEMENT (MR R MOOLMAN) (ACTING)
PROVINCIAL GOVERNMENT ACCOUNTING (MR A REDDY)

PROVINCIAL GOVERNMENT BUDGET OFFICE (MS M KORSTEN)

PROVINCIAL GOVERNMENT FINANCE (EXPENDITURE MANAGEMENT) (MS A PICK)
PROVINCIAL GOVERNMENT SUPPLY CHAIN MANAGEMENT (MS N EBRAHIM)
STRATEGIC AND OPERATIONAL MANAGEMENT SUPPORT (MS A SMIT)
SUPPORTING AND INTERLINKED FINANCIAL SYSTEMS (MR A BASTIAANSE)

THE PROVINCIAL AUDITOR
MASTER RECORDS OFFICIAL: BUSINESS INFORMATION AND DATA MANAGEMENT

THE DEPUTY DIRECTOR-

GENERAL: CORPORATE ASSURANCE, DEPARTMENT OF THE PREMIER (MS H ROBSON)

CONTRACT MANAGEMENT BEST PRACTICE GUIDELINES AND STANDARD OPERATING

PROCEDURES

1. PURPOSE

1.1

To issue best practice guidelines and standard operating procedures on

contract management to provincial departments and schedule 3 public

entities.
2. BACKGROUND
2.1 Recent financial management reform through the issuance of Provincial

Treasury Instructions for Supply Chain Management via Circular 14 of 2012



2.2
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3.1

3.2

3.3

focused on compliance and conftrol, uniformity and standardisation in policy
and procedures and efficiencies in financial management focused on

enhancing service delivery.

Good practice contract management has the capacity to increase revenue
opportunities, decrease costs and enhance service delivery. While significant
effort has recently been directed towards improving procurement and Supply
Chain Management in general, management of confracts often remains

fragmented across institutions.

The Chief Directorate: Legal Services has with the same vision put together a
Guide to improve confract management together with standard operating
procedures to create uniformity and standardisation to improve confract

management within the Province.

APPLICATION

Contract management for the purposes of the Guide is concerned with the
Contract Management responsibilities and activities that must, as far as
practically possible, be carried out and undertaken in the interest of improved
governance and service delivery after the conclusion of provincial confracts
during the operational phase, regardless of their nature, scope, value,

duration, complexity and contract-specific subject matter.

Conclusion of contfracts in the context of this Guide refers to either the signing
of a contract or, in the case of Procurement Contracts, nofification of the
successful bidder of the award of a contract, at which point the contract

becomes binding on the Western Cape Government.

The contract management guide together with the Standard Operating
Procedures (SOP), is issued as best practice guidelines and attached hereto

marked as annexures 1-7 for ease of refence. Institutions are required to



3.4

incorporate these documents into its Accounting Officer's System to the

chapter on contract management.

Institutions should take cognisance of the fact that the Guide only deals with
areas as cited in paragraphs 3.1 and 3.2 of this circular and the outstanding

areas will be addressed further by the Provincial Treasury in the blueprint AOS.

MS'N EBRAHIM
DIRECTOR: PROVINCIAL GOVERNMENT: SCM
DATE: 28 MAY 2013



