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THE PROVINCIAL TREASURY 15t AND 24 QUARTER ENGAGEMENTS WITH DEPARTMENTS

1. PURPOSE

The purpose of this Circular is to communicate to Accounting Officers the planned
quarterly engagements with departments on governance requirements in the 1st and
2nd quarters of the financial year.

2. BACKGROUND

The Provincial Strategic Plan (PSP), and related provincial strategic goals, is rooted in a
very clear vision that the Western Cape Government set out in 2009: namely, to realise an
open-opportunity society for all, so that residents of the Province can use their freedom to
live lives they value. It is closely aligned with the National Development Plan (NDP), which
commits South Africa to ending poverty by 2030; as well as the Medium-term Strategic
Framework 2014 - 2019, the national implementation framework for the NDP.



The Provincial Strategic Plan: 2014 - 2019 sets out the Western Cape Government’s vision
and strategic priorities — together with the action plan to create conditions for economic
growth, provide better education, and deliver better health, safety and social services to
our citizens.

The PSP sets out five Strategic Goals, each backed by a plan to maintain confinuous
improvement in the lives of citizens. None of the strategic goals can be fully achieved
unless strategic goal five is embedded in everything we do.

The former Financial Governance Review and Outlook (FGRO) and the current integrated
Corporate Governance Review and Outlook (CGRO) are processes that have been
introduced over the past couple of financial years and will be further refined over the next
MTEF cycle. This is aimed at invariably supporting the NDP, National Outcomes and PSG 5.

The CGRO process has accelerated change within Treasury over the years and has
allowed us to reflect on the changing landscape, with the aim of adding value to our
clients. Hence we used CGRO as a lever to systematically achieve higher levels of
financial governance maturity over the medium to long term. This has yielded positive
results when one reflects on audit outcomes, but our purpose and mission is aiming to
achieve higher; it is good governance in every aspect of our daily activities. Good audit
outcomes will thus become a by-product of excellence in the way we do things. These
quarterly engagements aim to further strengthen these initiatives.

3. FRAMEWORK FOR THE QUARTERLY ENGAGEMENTS

It must be noted that the first two quarterly engagements for the financial year will be a
precursor to the MTEC 1 and 2 engagements to be held in the 3 and 4th quarters of the
financial year.

The 15t quarter meeting will take place from 20 - 24 June 2016 and the 2@ quarter
engagement will take place during August 2016.

The June 2016 quarterly Governance engagement will focus on the following crifical
areas:

* Presentation on Governance Integration Strategy;

* Key issues emanating from the MTECs, and more specifically, management of CoE;
* Response on Emerging Risks;

* Business Intelligence for decision-making; and

* Providing the framework for the Public Entity review.



This however does not limit additional issues being raised. Attached please find the
detailed Agenda for the June engagements.

ENQUIRIES

For general enquiries on this circular, or for further information, please feel free to contact:

Provincial Treasury Mr | Smith Isac.Smith@westerncape.gov.za
Provincial Treasury Mr B Vink Bazil.Vink@westerncape.gov.za
Provincial Treasury Mr F Jacobs Frank.Jacobs@westerncape.gov.za

(Governance documentation)

Provincial Treasury Ms N Ebrahim Nadia.Ebrahim@westerncape.gov.za
Provincial Treasury Mr A Reddy Athienarian.Reddy@westerncape.gov.za
Provincial Treasury Mr P Pienaar Paul.Pienaar@westerncape.gov.za

Thank you for your support and cooperation throughout this process.

@M

MR A HARDIEN
DEPUTY DIRECTOR-GENERAL: GOVERNANCE AND ASSET MANAGEMENT
DATE: 27 May 2016
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AGENDA
QUARTERLY DEPARTMENTAL ENGAGEMENTS
Department .....................
Date: TBC
Time: TBC
Venue: TBC
Item Responsibility Time
1. Welcome and Introductory remarks Chair — Head of Treasury
2. Purpose Branch Head 5 min
3. Presentation on Governance Integration Strategy Isac Smith 15 min
4. Key issues emanating from the MTECs, and more Analiese Pick/ Michael 15 min
specifically, management of COE Hendrickse

5. Response on Emerging Risks Departments to lead 25 min

discussion

a. SCM governance & monitoring linked to emerging
risks identified in audit reports

. National Treasury Regulations

o Preferential Procurement Regulations

. National Treasury Instruction Notes and
Circulars

b. SCM Technology linked to emerging risks identified in
audit reports

. Central Supplier Database
. eTender publication portal
c. Inventory

Preparation for full reporting on inventory for the
2016/17 financial year, inclusive of 2015/16
comparative figures.

d.  Measurement of immovable capital assets

With effect from 1 April 2016 all immovable assets
should be valued at cost.
e. Capital work in progress

With effect from 1 April 2016 the current annexure
on "Movements in Capital Work in Progress” will form
part of the notes to the financial statements and




become auditable.
Disclosure notes — Material Misstatements

There should be increased review of disclosure notes
that are dependent on manual inputs. There is a risk
that the requirements regarding disclosure will
increase.

Integrated Financial Management System (IFMS)

A new tender on the implementation of the IFMS
was issued by NT, although the announcement of
the award is imminent, departments should be
prepared to convert all the relevant tfransversal
systems and data to the new system by 1 April 2018.

Presentation on Business Intelligence for decision

Nadia Ebrahim

making 15 min
Presentation on the framework for the Public entity Aziz Hardien 10 min
review

Way Forward Provincial Treasury 5 min

Closure
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