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TRAINING NEEDS FOR THE IDMS EXECUTIVE PROGRAMME AND IDMS FOUNDATION
PROGRAMME

PURPOSE

The purpose of this Circular is to inform all Accounting Officers, Chief Executive
Officers and Infrastructure delivery officials of National Treasury’s drive to determine
training needs for further training on the Infrastructure Delivery Management
Programmme (IDMP) for the period 2014 - 2017.

BACKGROUND/DISCUSSION

National Treasury, together with the Construction Industry Development Board
(CIDB) has played a critical role in the development of the IDM Toolkit and the
structured fraining programme that was in collaboration with the University of
Pretoria successfully rolled out during 2011/2013 at the University of Pretoria. To
address sustainability and confinuity in the utilisation of the infrastructure Delivery
Management System (IDMS), further training on the IDMP is planned for 2014 - 2017.

This programme focuses on the IDMS knowledge transfer, and capacity building of
officials involved in the delivery of infrastructure as well as all stakeholders which
follows a problem based and cooperative learning approach. The course
infroduces participants to the key strategic decision making points of the IDMS as
well as how to use performance management to support efficient and effective
infrastructure delivery.

Presently two supportive processes are facilitated through the University of Pretoria
to share the IDMS methodology and approach with infrastructure related officials.



3.1

3.2

The following programmes/courses are presented through the IDMP are:

The IDMS Executive Programme:

This course focus on MECs, HODs as well as Executive Managers (Chief Directors
and up) with the purpose to strategically inform and orientate them with regard to
the IDMS and how to support the effective facilitation, delivery and maintenance
of our infrastructure in a cost effective manner. The programme duration is 5 days
and an attendance certificate is awarded to participants after attending the full
five days of the programme.

The IDMS Foundation Programme:

This programme focus on Senior Managers (Directors), Middle Management and
operational staff that are actively involved within the infrastructure delivery
management process and value chain as encapsulated in the IDMS. It focuses on
the effective and efficient utilisation of the IDMS and its sub-systems and more
specifically on the Infrastructure Delivery Management (IDM) Toolkit. Special
atftention is also given to the Infrastructure procurement processes.

The course consists of a four week programme that is spread over a period of six to
eight months. Course participants must participate in a disciplined manner in
structured lectures, work group discussions, individual and group work. They must
also generate specific IDMS related assignments that are assessed and evaluated.
A certificate is issued to course participants who successfully complete the course
in accordance with said criteria.

ACTIONS REQUIRED
It would be appreciated if:

The Circular is brought to the attention of all staff involved in the planning and
delivery of public infrastructure/construction procurement (Supply Chain
Management);

An indication of your training needs for the IDMP training needs; respectively for the
IDMS Executive programme and the IDMS Foundation Programme could be
completed as per attached IDMP Training Needs Assessment template; and



3.3 The completed template must be submitted on or before the 22nd August 2014 to
Reginald.Daniels@westerncape.gov.za.

If you have any enquiries on the content of this circular, you are welcome to
contact the officials below:

Mr Reggie Daniels, telephone (021) 483 3803
Email Reginald.Daniels@westerncape.gov.za

Or

Mr Adriaan Visagie, telephone 021 483 2264
Email Adriaan.Visagie@westerncape.gov.za

Kind regards

MS-4D GANTANA

CHIEF DIRECTOR: PROVINCIAL GOVERNMENT PUBLIC FINANCE
DATE: 04/08/2014
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