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1.INTRODUCTION

According to Census 2011, the Western Cape is home to 2, 2 million young peopie between
the ages of 15 and 34 years old. The Provincial Department of Social Development
recognizes that young people are the heart and future of the Western Cape's economy,
however a significant number of young South Africans experience exclusion through the
debilitating effects of poverty, dysfunctional home environments, poor education, lack of
appropriate skills and unemployment. In order to create more support, opportunities and
services for all young people, the Western Cape Government adopted the Western Cape
Youth Development Strategy that provides o roadmap for the provision of integration
services to young people in order for them to better engage with their environment and
successfully transition into responsible, independent, and stable adulis!,

The Provincial Youth Development Strategy is based on five pillars: sirengthening families,
improving education and fraining, increasing access to economic opportunities, giving
youth a positive sense of belonging. and providing effective services and support to

reconnect to society those youth who may have experienced social exclusion.

The Department of Social development is the lead Department in advancing developmental
opportunities for the youth of the Western Cape. The vision of the Department of Social
Development as set out in the Provincial Youth Development Strategy has vision that by age
25 all young people of the province should be economically self-sufficient, independent,
healthy, with positive family relations, personal and social relationships and should be active
in the community.

Youth Development services within DSD is informed by three key policy and strafegic
imperatives:

i) The first is the Youth Development Sirategy of the Department of Social
Development (DSDYDS). This strategy informs and provides a strategic and
conceptual framework and guide o all youth targeted programmes and
initiatives funded by DSD.

ii) The second is the Provincial Youth Development Strategy (PYDS), which is
transversal strategic framework that guides all youth -targeted programmes




across the Provincial Government. The DSDYDS and PYDS are strategies that are
fundamentally aligned to each other - having very similar long-term strategic
outcomes.

jii) The third policy and strategic imperative is the Provincial Strategic Plan (PSP).
Youth Development is now a key Strategic Provincial Goal, notably Strategic Goal
2: Improve education outcomes and opportunities for youth development.

A recent provincial-wide audit, found that the Western Cape Government spends in excess
of R700 million on various youth targeted intervention across government depariments in the
Western Cape. Similarly the Department of Social Development has a number of
programmes that also provide youth targeted interventions. These interventions are very
often not reported and therefore the full extent of youth development services are seldom
captured and reported on. This gap in understanding the full scope of youth targeted
interventions has a bearing on the Depariment’s ability to report on the implementation of
the Provincial Youth Development Strategy.

2. Norms and Standards for Youth Development

Substantial research confirms that high-quality youth development programs positively
impact social skill development, academic achievement, and risk reduction for the youth
they serve. While a variety of factors contiibute to quality, research shows that trained and
skilled staff are essential to creating safe, engaging. interactive, youth-centered programs.
Standards for Youth Development Programs have been created to support programs in
achieving positive youth outcomes by providing staff with guidelines for what quality 1ooks
like in a program setting. The Standards are not intended to be a regulatory checklist but
rather o definition of quality that programs can use to pursue continuous improvement. The
Standards provide a research-based framework for providers o understand and measure
program quality and to plan for improvement.

Standards are developed to achieve and support and that is based on three principles:

* Program quality matters: High-quality youth development programs are directly related to
youth achievement of positive social, emotional, health, and academic gains.

* Program qudlity is measurable: There is great consistency in what researchers find most
effective for youth development programs, and many assessments of program quality use
similar indicataors.



» Program quality can be improved: When programs focus on strengthening insiructional
practices aligned to indicators of quality, the quality of programs can be enhanced fo
produce better outcomes for youth.

It is imporiant to remember that while quality standards provide a shared framework for
community collaborations and encourage programs to involve young people in meaningful
ways, standards alone connot change the quality of programs or the skills of program staff
and volunteers. The Standords provide a research-based framework for providers to
undersiand and measure program quality and o plan for improvement. Furthermore,
programmes plans should incorporate realistic and achievable goals so that programmes

can work toward meeting the Standards gradually and sysiematically through tangible steps.

3. Guiding Principles:

Quality progroms provide safe, healthy, and developmentially appropriate learing
environments for all participants.

* The program ensures d safe and developmentally appropriate physical environment for all
activities.

* The program provides a variety of activities, information, education, and resources to help
youth identify and manage their physical, social, and emotional needs.

* The program promotes positive health, nutrition, and safety.

+ The program has clear policies and procedures in place to protect the safety of dll
children, youth, and staff, including abuse prevention guidelines and reporting protocol.

= Staff provides an emotionally safe, welcoming, and supportive environment free of

violence, infimidation, aggression, or bullying for ali participants.

The benefits of standards:

Parents and Families - To understand the key elements of a high quality program and to be
able to advocate for quality programs in thelr own communities.

* Funders and Policy makers - To link funding to research-based practices that lead to
measurable cutcomes,

» Organisations - To understand the key elements of high quality programs.
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SIGN OFF

DESIGNATION

NAME

SIGNATURE

DATE

Programme Manager:
Youth Development

JAMES ALBANIE

Director: Community
Development

LIONEL ARNOLDS

3917

21107/2917.




