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Western Cape Directorale: Soclal Crime Prevention
Government

Mzukisi. Goba@westemcape.gov.zo
Telk +27 21 483 4214

14 Queen Vicloro Strael

Socak Dovaiormant Cope Town, 8000
www.capegaleway.gov.zo

Ref: 3/2/1
Enquiries: Ms R. Botha

Dr Robert Macdonald
HEAD OF DEPARTMENT

APPROVAL OF STANDARD OPERATING PROCEDURE FOR REFERRALS BETWEEN GENDER BASED VIOLENCE
COMMAND CENTRE (GBVCC) AND DEPARTMENT OF SOCIAL DEVELOPMENT (WESTERN CAPE)

1. PURPOSE

Approval is requesied for the Stondard Operaling Procedure for referrals beiween Gender Based
Violence Command Centre [GBVCC) and Depariment ol Social Development (Western Cape}.

2. MOTIVATION

The SOP guides the implementation of standard, uniform procedure to respond to telephonic calls
from victims of cime and violence from Western Cape. accessing the national GBVCC. In this way.
the SOP will establish a referal procedure to assist @ victim of crime and violence with theropeutic
infervention and o assist the person to safely.

3. STAKEHOLDER PARTICIPANTS
The following persons/groups were consulied In ihe formulation of the current SOP:

3.t The GBVYCC and Naiional DSD presented to Chief Director: Social Welfare; Director: Sociol
Crime Prevention; Provinciol VE Progromme officials, representatives from Regional offices:
e-G4C on 25 August 2016

3.2 Presented to DSD Chiel Directors on 30 August 2016

3.3 Consultation with Mr Dick Smith, SW Manager, latest 08 Seplember 2017

3.4 Presented to Children and Families Forum on 14 September 2014

3.5 Input provided by all Regional offices in October 2016

3.6 Presented to Management Commiltee on 25 January 2017

3.7 Consullalions with Cuslomer care Unil and e-GA4C, lolest 23 August 2017

3.8 Consultation with Chief Directar: Business Planning and Sirategy on 2 March 2017
3.9 Consuitation with DSD Communication Unit

4. PERSONNEL IMPLICATIONS

There are no additional personnel implicafions as all the funclions can be fulfiled within the approved
establishment of the Department.
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VEP Provincial Forum JCPS and Cluster Q2
Departments

VEP Regional Forum - Meiro | JCPS and Cluster Q3

South Deportments

Voice recording on WC Call Public Q3

Cenlre

internal Newsilash to DSD | DSD staft Q2!

Staif

6. COMMUNICATION

The opproved SOP will be communicaled fo stafi members if the Depariment of Social Development,
service providers and ofher stakeholders. The brooder public will be informed of the GBVCC.
Communication will be continuous.

7. MONITORING AND EVALUATION
Monitoring and evalualion will be conducied from the beginning of the implemenialion of the SOP.

The programme will be monitored by the stoff members of the Viclim Empowerment Programme 1o
ensure progress.

8. POTENTIAL RISKS

Risk Implication

Risk mitigation

Delay in service provision to victims of
crime and violence

Monitoring of service provision and
conlinved discussions with service
providers.

Lack of qudlily service to viclims of
crime and violence

Monitofing of service provision.

GBVCC conducts safisfaction survey.

9. RECOMMENDATIONS

In light of the above-menfioned it is recommended the attached SOP for the Depariment of Social

Developmeni, Western Cope, is approved.

Director; Soclal Crime Prevenlion
Mr M. Gaba
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Year/SegqNo: 6/2017/2774

SOCIAL DEVELOPMENT
Chief Directorate: Social Welfare

Submission Route Form Route Form

Date received:

Forward To
Date Sent

Subject
Contact
File Plan

ATTENTION

13 October 2017

A

Enquiries:
Talephone:
Location:

Approval sought for SOP for referrals batween GBVCC of Social development

Mr D Adams - Department of Social Development

TO:

Dr Robert McDonald , HOD

Charles Jordan, Social Welfare

Marion Johnson , Business planning and strategy
J.Smith , CFO

M.J.Hewu , Community and partnership development
A, Fritz MEC

ATTENTION INSTRUCTIONS:

Comments:

From:

For your information

For your attention and finalisation

Ammendments to be made and return to HOD office
Not approved by HOD/MEC

Approved by HOD/ MEC and retruned to relevant CD

For Signature

Tracy Hendricks
PA to Head of Department

Kathleen Coetzee
021 483 2197
10th floor, Union House

MARK DATE

MARK DATE






Western Cape Directorate: Social Crime Prevention
Mzukisi. Gaba@westerncape.gov.za

Tel: +27 21 483 4214

14 Queen Vicloria Street

Social Development Cape Town, 8000
www, capegateway.gov.za
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Ref: 3/2/1
Enquiries: Ms R. Botha

Dr Robert Macdonald
HEAD OF DEPARTMENT

APPROVAL OF STANDARD OPERATING PROCEDURE FOR REFERRALS BETWEEN GENDER BASED VIOLENCE
COMMAND CENTRE (GBVCC) AND DEPARTMENT OF SOCIAL DEVELOPMENT (WESTERN CAPE)

1. PURPOSE

Approval is requested for the Standard Operating Procedure for referrals between Gender Based
Viclence Command Cenire {GBVCC) and Department of Social Development {(Western Cape).

2. MOTIVATION

The SOP guides the implementation of standard, uniform procedure to respond to telephonic calls
from victims of crime and violence from Western Cape, accessing the national GBVCC, In this way,
the SOP will establish a referral procedure to assist a victim of crime and violence with therapeutic
intervention and to assist the person to safeiy.

3. STAKEHOLDER PARTICIPANTS
The following persons/groups were consulied in the formulation of the cumrent SOP:

3.1 The GBVCC and National DSD presented to Chief Director: Social Welfare; Director: Social
Crime Prevention; Provincial VE Programme officials, representatives from Regional offices;
e-G4C on 25 August 2016

3.2 Presented to DSD Chief Directors on 30 August 2016

3.3 Consultation with Mr Dick Smith, SW Manager, latest 08 September 2017

3.4 Presented to Children and Families Forum on 14 September 2014

3.5 Input provided by ali Regional offices in October 2014

3.6 Presented to Management Commitiee on 25 January 2017

3.7 Consultations with Customer care Unit and e-G4C, latest 23 Augusi 2017

3.8 Consultation with Chief Director; Business Planning and Strategy on 2 March 2017
3.9 Consultation with DSD Cormmunication Unit

4. PERSONNEL IMPLICATIONS

There are no additional personnel implications as all the functions can be fulfiled within the approved
establishment of the Department,



5. Implementation Plan

The following marketing strategy is recommended:

Region

Metro South and Metro
North

Metro East and Cape
Winelands

West Coast and Eden Karoo

Engagement with  Youth
Café’s

Older Persons Forum

Substance Abuse Forums:
Local Municipal Substance
Units

Disability Programme Forum

Every Day Heroes - West
Coast

Staff targeted for information
session

Regional Director

PIC Manager

SW Managers
Supervisors

Programme Coordinators
Social Workers

Community  Development
Workers

Regional Director

PIC Manager

SW Managers

Supervisors

Programme Coordinators
Social Workers

Community  Development
Workers

Regional Director

PIC Manager

SW Managers

Supervisors

Programme Coordinators
Social Workers

Community  Development
Workers

Community  Development
Workers

Youth
Forum members

Forum members

Forum members
Master trainers

Planned date

Q3

Q4

Q4

Q3

Q4
Q4

Q4
Q4

— e
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VEP Provincial Forum JCPS and Cluster Q2
Departments

VEP Regional Forum — Mefro  JCPS and Cluster Q3

South Departments

Voice recording on WC Call Public Q3

Cenire

Internal Newsflash 1o DSD | DSD staff Q2

Staff

6. COMMUNICATION

The approved SOP will be communicated to staff members if the Department of Social Development,
service providers and other stakeholders. The broader public will be informed of the GBVCC.
Communication will be continuous.

7. MONITORING AND EVALUATION
Monitoring and evaluation will be conducted from the beginning of the implementation of the SOP.

The programme will be monitored by the staff members of the Victim Empowerment Programme to
ensure progress.

8. POTENTIAL RISKS

Risk Implication Risk mitigation

Delay in service provision to victims of | Monitoring of service provision and

crime and violence confinued discussions with service
providers.

Lack of quality service to vicltims of | Monitoring of service provision.

Sl = GBVCC conducts satisfaction survey.

9. RECOMMENDATIONS

In light of the above-mentioned it is recommended the aftached SOP for the Department of Social
Development, Western Cape, is approved.

................... f}{/@[w/;l

Director: Social Crime Prevention Date
Mr M. Gaba
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