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Better decisions;
Known to all

Purpose
To formally define the Improvement Plan following the Evaluation
To monifor progress of the Improvement Plan.
To document changes or deviations from the Improvement Plan.



Improvement Plan Background

The Western Cape Government (WCG) embarked on an important milestone in the
development of its Provincial Monitoring and Evaluation System (PWMES). After the
compilation of its first PWMES framework in 2009, the system has matured through a number
of phases. It reached a stage where there was widespread awareness of the importance
of Monitoring and Evaluation (M&E) and results-Based Management (RBM) that was
intfegrated intfo M&E approaches and information management tools. With the purpose to
well inform the following phase, a diagnostic review was commissioned in 2016. This review
report described the development and achievements of the Department of the Premier
(DotP); and in particular the Chief Directorate: Strategic Management Information (CD:
SMI); that was mandated with developing and steering the development of the PWMES.
The evaluation report identified opportunities for further development of the PWMES and
presented concrete suggestions on how to take these forward. Shorily thereafter a
conclusion was reached to continue with the PWME Evaluation Improvement Plan for this
purpose.

Guided by DotP and in collaboration with numerous WCG departments, a plan was drafted
to address the findings and recommendations presented by the PWME Diagnostic
Evaluation report. The plan focusses on 5 main themes/objectives, viz

Policy
Technology
People
Culture

g o o

Finance

Strong recommendations are made around ensuring a systematic approach to the roll out,
to support PWME in the province.
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