WESTERN CAPE-QUARTERLY PERFORMANCE REPORTS: 2021/22
DEPARTMENT OF THE PREMIER
Target for
2021/22 as per 1" Quarter 1st Quarter 2" Quarter 2" Quarter 3" Quarter 3 Quarter 4" Quarter 4th Quarter
Programme / Sub programme / Performance Measures Frequency Annual Planned output Actual output - Planned output Actual output - Planned output Actual output - Planned output Actual output -
Performance as per APP validated as per APP validater as per APP validater as per APP validated
Plan (APP)
Programme 1: i and
Sub-programme 1.5: Office of The Director-General
Percentage ufiliation of the Enterprise Confent
Management (ECM) system by departmental staff Quarferly 70%) 70%) 84% 80% 88.06% 60% 68% 70% 82.26%
Number of Accounting Officer Governance Reports on
the performance of the Vote Quarferly d L U U ! 1 1 ! !
sub 1.6: Financial
Percentage of planned financial capacitation . . . )
interventions implemented Quarferly 100%| 50%| 115% 100% 115%
sub 1.7: Srategic C
Number of monthly communication fracking reports [ . 3 3 3 3 3 3 3 3
produced v
Programme 2: Provincial Strategic Management
Sub-programme 2.2: Policy and Strategy
Number of fransversal policies, sirafegies, or poleY/ | quarterty A . . . ) A A A )
strategy briefs produced
Number of quarterly reviews on the progress with
implementation of the Provincial Strategic. Quarterly 4 1 1 1 1 1 1 1 1
Plan/Recovery Plan
sub 2.3: Shrategic
Number of annual publications produced on measuring
a set of indicators within key stafisiical thematic areas | 2uartety g ) ) ) ) U U U U
Number of quarterly releases on provincial
performance data published ey g 2 2 U U U U U U
Number of evaluations conducted on provincial policy
priority inferventions Quarterly 4 - - 2 2 1 1 1 1
Number of releases published on data govemance as
issued by the provincial data office QuenEii 4 L L L L L L L L
sub 2.4 Strateaic
Number of strategic parinerships creafed as aresultof [ il A d d d d d A 3
infernational relations engagements v
Number of bi-annual reviews on human righfs-based
programmes. Quarterly 2 = - 1 1 - - 1 1
Number of reports on priorify programmes in support of
innovation and culture implemented ey 4 U U U U U U U U
Number of quarterly financial and non-financial reports .
for the Office of the Commissioner for Children (EUEmLY 4 ! ! ! ! ! ! !
3: People
sub 3.2:0
Percentage of the annual Citizen-centric culfure Guartery e e e e e . . e o
programme implemented -
gl caisien el ie clapeinsie| Quarterty 100%| 25% 25% 50% 50% 75%) 75%) 100%| 100%|
modernisation/opfimisafion project plans
Percentage of New Job Description Format (NDJF)
orefoct im plan (muliryeon) compl Quartery 100%| 25% 13% 50% 51.40% 75%| 70%| 100%| 100%|
Sub-proaramme 3.3: People Training and Empowerment
Number of fransversal learning programmes offered | Quarterly 50| 10 19 15 2| 15 60| 10 49
Number of learing programmes assessed for fraining | oy il . . . . . . - 1
impact
Number of reports produced on fhe work experience
opportunities faciltated for youth Quarterly 2 - - - - 1 1 1 1
100 per cent of 100 per cent of 100 per cent of
the quarterly the quarterly the quarterly
O — Future Fit Skills Future Fit Skills outputsin the outputsin the outputsin the
e e 2 Quarterly 100%|Strategy Roadmap|Strategy Roadmap|  approved Future 100%|  approved Future 100%| approved Future 100%
87 approved approved|  Fit Skils Strategy, Fit Skils Strafegy Fit Skills Strategy
Roadmap| Roadmap| Roadmap|
implemented implemented implemented
100 per cent of 100 per cent of 100 per cent of
ey T i e o Ay i
Phased implementation of the reconfiguration of of Provincial Reconfigurafion of| g .5 figyration of Reconfiguration of Reconfiguration of
sed Implerr < 9! Quarterly 100%| Training Institute|  PTI roadmap not nfiguration 0% nfigurafion 100%| nfiguration 100%|
Provincial Training Institute Roadma Soproveq| Provincial Training Provincial Training Provincial Training
2 PP Insfitute approved Insfitute approved Institute approved
approved
Roadmap| Roadmap| Roadmap|
implemented implemented implemented
sub 3.4: People Practices
Percentage of planned sfrafegic business parinership | io 1. o o | o | o | A .
initiafives completed
Percentage planned innovative people pracfices . . . . . .
e s Annualy 87.5%) 87.5%) 100%
IFeielilelgp [l misel it hEaEi 9] GHed Bres Quarterty 85% 85% 100%| 85% 100%| 85% 100%| 85% 99%|
initiafives completed
Percentage planned people manager and professional i i i .
e e Quarterly 87.5%) 100%| 100%| 87.5%) 100%




Target for
2021/22 as per 1 Quarter 1st Quarter 2" Quarter 2" Quarter 3 Quarter 3" Quarter 4" Quarter 4th Quarter
Programme / Sub programme / Performance Measures frequency Annual Planned output Actual output - Planned output Actual output - Planned output Actual output - Planned output Actual output -
Performance as per APP validated as per APP validated as per APP validated as per APP validated
Plan (APP)
Programme 4: Centre for e-Innovation
Sub-programme 4.2: Strategic ICT Services
Number of e-govermnment WCG digital channels
through which cifizens acfively engage govemment | 2Uartery W = = = [ 4 4 L4 L
Tofal number of Cape Access Cenfres estabished since | o e/ . 7 . . . . . . .
inception
Number of WCG digital skills fraining opportunities
Svalable 1o Citizans Quarterly 2000) 500) 525 500) 668 500 682 500 554
ﬁ:i‘;‘,‘;m" DD WeS Eenel @mMio SmEs ||aymmemy 95% 95% 97.5% 95% 98.72%| 95% 99.26%| 95% 98.27%)
Number of departmental ICT plans reviewed Annualy 13 - - - - - - 13 13
Number of research and development inferventions | 1o A . . . A A 7 ) )
undertaken
sub 4.3: 610 Services
NECER R SEEmSUFID CR CEL R (@i 98% 98% 99.4% 98% 99.94% 98% 99.8% 98% 99.99%|
maintained
NECER e RETFD CRECEEE (@i 98% 98% 99.14% 98% 99.31% 98% 99.10% 98% 98.77%|
maintained
(e e el D AT el SERED (@i 6 days| 6 days| 5.86 days| 6 days| 4.47 days| 6 days| 4.5 days 6 days| 3.06 days
Desk requests
Number of computer users equipped with modern
Office software (Office 365) Quarterly 5000) 500) 1902 1500 5104 2000) 859, 1000 7919
sub 4.4: Connected and Services
silel memier 6l WES S e giaetee o M Quarterly 1450 1335 1407 1370 1441 1405 1495 1450 1 533|
network speeds of 100mbps
T3l T 527 6 WSS el s e Bl (D RIS Wl | 6y e, 1258 1125 1161 1160 1221 1205 1267 1258 1 28|
i Hofspofs
Total number of workspaces equipped with corporate
s Quarterly 1500 1425 1676 1450 1737 1475 1757 1500 1791
sub 45 ications Services
Percentage of fransversal business applicafion solutions
plemented Quartery 85% 85% 100%| 85% 133%| 85% 100%| 85% 100%|
Number of services avalable on cifizen mobile Qusichy al 2 34 % @ = 39 © 0
application platform
Number of pricriised WCG ciffzen-facing services o | et A . . A d d d A 4
service channels digitalised
Programme 5: Corporate Assurance (Corporate Services Centre)
Sub-programme 5.2: Enterprise Risk Management
Number of enterprise risk management sirategies and
implementation plans approved by Accounfing Annualy 12) 12) 12) - - - - - -
Officers
Percentage complefion of acfivities in approved
enferprise risk management implementation plans Quarterly 97% 24% 23.44% 4% 51%| 72%| 73%| 97%| 104.80%
allocated fo DERM
Percentage of deparimental sirategic risks idenfified
that enable cifizen-centric focus (EUEmLY £2 . . 222 € . . % 2%
Sub-programme 5.3: Internal Audit
REEIERCRE I HETES NI || @rapy 100% 30% 19.7%) 20% 2% 20% 24.6% 30% 323%
approved infemal audit coverage plans.
Ry e ol C o [ScommendCtions Quarterly 99% 99% 100% 99% 100% 99% 100% 99% 98.89%
incorporated info agreed acfion plans.
Percentage of acfion plans expired by fhe end of the | e o . . . . o o . e
third quarfer followed up
Percentage of cifizen-focussed Internal Audiit
e N Quarterly 60%| 20% 10.6% 10% 12.12% 10% 17.0% 20%| 169%|
Sub-programme 5.4: Provincial Forensic Services (PFS)
Number of anfi-fraud and coruption awareness
sessions /engagements faciltated Uiy [2C 30 L 30 85 30 84 30 25
Percentage of fraud prevention activities allocated fo
i) Quarterly 95% 25% 65.24%, 50% 90% 75%| 114%| 95%| 148.78%
Number of forensic investigations finalised Quarterly 3l 8 8 8 8 8 8 7 7]
Percentage of PFS recommendafions followed up Quarterly 90% 90% 98.5%) 90% 99.10% 90% 99.3%) 90%| 98.55%|
sub 5.5: Corporate C
Number of Brand Assessment Reports generated Quarterly 4| 1 1 1 1 1 1 1 1
Number of reports on improvement in public frust in the i . i i
VB o G e, GseEEEE | by @ pereesiEm dumy || e g L g L 4
Number of reports on the improvement of staff's ability
to arficulate the WCG brand purpose, as determined | Quarterly 2 > > 1 - - - 1 1
by fhe pass rate of an employee brand survey
Number of WCG fransversal internal communique
created and published Quorterly 4 ! ! ! ! ! 2 ! !
Programme 6: Legal Services
Number of analytical reports on Legal Services activities | Quarterly 2 > > 1 1 - - 1 1
Number of legal fraining opportunities provided fo
employees of the Wesfem Cape Govemnment, Quarterly 50 15 2 16 44 8 3l n 9
provincial public enfifies and municipaliies

Information submitted by DG: Dr H Malila
Telephone No: 021 483 6032




