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FOREWORD BY THE MAYOR 

priorities listed in the municipality’s IDP.

is a “Place of excellence”.
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OVERVIEW BY THE MUNICIPAL MANAGER 

will serve as a basis for monitoring the Drakenstein Municipality’s 

citizens and to make Drakenstein a “Place of Excellence”.
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EXECUTIVE SUMMARY 

the Municipality’s attention on the development priorities as identified by the community and businesses. 
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1. INTRODUCTION  

the Act’s 

requirements Drakenstein Municipality’s Council has delegated the authority to the Municipal Manager to 

Drakenstein Municipality’s commitment to developing a “Place of Excellence” has been the focal point of the 

2019), with a specific emphasis to translate the Municipality’s strategy 

 

 

Drakenstein Municipality’s 

commitment to developing a 
“Place of Excellence” has been 

the focal point of the 2012-2017 
IDP (and outer years 2017-2019), 
with a specific emphasis to 
translate the Municipality’s 

strategy into action. 
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 

Municipality’s IDP.

es to prepare and adopt IDP’s.  However, 

– –

Municipality’s 
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Municipality’s 
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Municipality’s 
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Municipality’s 
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–

–

–

Government’s targets for 2030 are as follows: 

National Government’s Outcomes

 

 

 
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 

 

 

 

 

 

 

 

 

 

STRATEGIC GOAL 1: 
Create opportunities for growth and jobs

GAME CHANGERS:
Project Khulisa (Enablers include Energy, 

Water, Broadband, Skills)

STRATEGIC GOAL 2: 
Improve education outcomes and 
opportunities for youth development

GAME CHANGERS:
E-Learning, After School/ Engaged Youth

STRATEGIC GOAL 3:
Increase wellness, safety and tackle 

social ills 
GAME CHANGERS: 

Reduce the impact of alcohol

STRATEGIC GOAL 4: 
Enable a resilient, sustainable, quality 

and inclusive living environment
GAME CHANGERS:

Water & Sanitation for All, New Living 
Model

STRATEGIC GOAL 5: Embed good governance and integrated 
service delivery through partnerships and spatial alignment 

GAME CHANGERS: 
Broadband 
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/ ‘game changers’ agreed upon by the Western Cape Government 

through the PSP and sector departmental initiatives and its municipalities’ Integrated Development Plans. 

The JPI requires a thorough analysis of the Municipality’s Socio

Municipality’s engagement took place on 28 August 2014 as the pilot institution for this new venture to radically 

 

 

 
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 

 

 

 

 

 

 

 

 

 

 
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 

 

 

 –

 

 

 Urban decay within CBDs’, decline in investment within the CBDs’ 

 

 

 –

 

 

 

 – –

 

 

Government’s vision of an “Open Opportunity Society for All”, which joins the following three ideas: 
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 

 

 

 

 

 

Drakenstein Municipality’s Key Performance Areas (KPAs)

nisance of the political, national, provincial and district policies and plans, the following KPA’s were 

 

 

 

 

 

 

 

 
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D
ra
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in
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PA
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1. Governance and Stakeholder 
Participation

2. Physical Infrastructure and         
Energy Efficiency

3. Services and Customer Care

4. Economic Growth and Development

5. Health, Safety and Environment

6. Social and Community Development

7. Institutional Transformation

8. Financial Sustainability

PGWC PSO's 
(Provincial) 

5 PSG's5 PSG's5 PSG's

LG 
Outcome 9 
(National) 
7 Outputs 

LG 
Mandate 

(National) 
5 KPAs 

Cape Winelands 
(District) 

3 SO’s 

National 
Development 

Plan 

Figure 1.2: Alignment with other Plans
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The Key Performance Areas (KPA’s) are defined in the following table: 

–

–

–

–

–

 

4

To provide an 
effective and 
efficient support 
service to the 
Cape Winelands 
District 
Municipality's 
executive 
directors so that 
the 
organisational 
objectives can 
be achieved.
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–

–

public’s confidence in management.

Table 1.2: Key Performance Areas 

 

 

of the Municipal Manager and Senior Management. The preparation process will be referred to as the “Process 

Plan” and should contribute to the
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Table 1.3: Municipal IDP Process Roll-out 

 

The IDP drives the strategic development of Drakenstein Municipality.  The Municipality’s budget is influenced 
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2 SITUATIONAL ANALYSIS 

 

 

 

 

 

 

km² and comprises of the towns of Paarl, Wellington,

The Municipality is strategically 
located on the national road and 
railway routes to the rest of South 
Africa and effectively forms the 
gateway to the City of Cape Town.   
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Drakenstein Municipal Jurisdictional Area Paarl, fondly known as the “Pearl of the Cape”, is the major 

Paarl has the longest main road (±10km) in South Africa, lined with fascinating examples of architectural history.  

to most of South Africa’s vine nurseries. Wellington’s economy is centred on agriculture such as wine, table 

–

of town. The town is also marketed for tourists, with the nearby Voëlvlei Dam and Bergriver being excellent 
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h of Paarl.  Most of Mbekweni’s residents are Xhosa and speak the 

 44.6 % of DLM’s population resides in Paarl

 22.1 %  of DLM’s population resides in Wellington 

 14.7 % of DLM’s population resides in Drakenstein NU

 12.3 % of DLM’s population resides in Mbekweni

 3.1 % of DLM’s population resides in Saron 

 1.4 % of DLM’s population resides in Gouda

 1.1 % of DLM’s population resides in Victor Vester 

 0.3 % of DLM’s population resides in Onverwacht

 0.2 % of DLM’s population resides in Water

 0.1 % of DLM’s popul

 0.00 % of DLM’s population resides in Diemersfontein 

http://www.sa-venues.com/accommodation/stellenbosch.php
http://www.sa-venues.com/accommodation/franschhoek.php
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–

3.1

14.7 1.4
0.3

22.1

0.0
12.3

44.6

0.1

0.2

1.1

Saron

Drakenstein NU

Gouda

Onverwacht

Wellington

Diemersfontein

Mbekweni

Paarl

Val De Vie

Water-Vliet

Victor Verster



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

“ ” 36 

DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

Table 2.1: Overall Population 2001 & 2011 

Graph 2.2: Overall Population 2001 & 2011 

Black African Coloured Indian or Asian White Other Unspecified
2001 21.4 63.8 0.3 14.6 0.0 0.0
2011 22.7 62.5 0.4 13.5 0.9 0.0

0.0

10.0

20.0
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40.0

50.0

60.0

70.0

%
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No
schoolin

g

Some
primary

Complet
e

primary

Some
seconda

ry

Grade
12/Std

10
Higher Unspecif

ied

Not
applicabl

e
Black African 1096 4429 1985 16207 8219 2010 106 2697
Coloured 3915 15715 8090 38757 24661 5330 237 2645
Indian or Asian 14 39 18 188 228 110 6 75
White 65 208 105 3345 9418 10932 210 934
Other 83 144 48 536 607 226 26 18

0
5000

10000
15000
20000
25000
30000
35000
40000
45000

%
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 Household’s size;

 

 

 –
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2001 2011 2001 2011 2001 2011 2001 2011 2001 2011
Black African Coloured Indian or Asian White Other

One member 19.90% 24.70% 5.40% 7.50% 8.80% 12.70% 19.50% 23.40% 0 22.40%
Two members 17.90% 18.20% 10.90% 14.80% 10.40% 14.70% 30.30% 34.70% 0 28.80%
Three members 15.30% 15.90% 15.50% 16.30% 13.50% 22.00% 17.50% 16.10% 0 18.70%
Four members 14.10% 14.40% 22.40% 21.60% 27.10% 21.60% 21.30% 18.20% 0 13.30%
Five members 11.10% 10.40% 18.60% 16.60% 18.30% 12.20% 8.20% 5.60% 0 7.20%
Six members 7.60% 6.90% 11.00% 10.10% 9.60% 6.40% 2.20% 1.30% 0 3.40%
Seven members 5.30% 3.70% 6.70% 5.50% 7.20% 6.40% 0.60% 0.40% 0 3.10%
Eight members 3.30% 2.30% 3.90% 3.30% 2.40% 1.50% 0.20% 0.10% 0 1.80%
Nine members 2.10% 1.60% 2.20% 1.90% 0.80% 1.50% 0.10% 0.00% 0 0.50%
Ten and above members 3.40% 1.90% 3.40% 2.50% 1.60% 2.00% 0.10% 0.10% 0 0.40%

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

35.00%

%
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0%

5%

10%

15%

20%

25%

30%

35%

34% 32% 15% 14% 5%

Tenure Status 2011

Rented Owned and fully paid off Occupied rent-free Owned but not yet paid off Other
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0
5000

10000
15000
20000
25000
30000
35000

N
um

be
r o

f p
eo

pl
e 

pe
r r

ac
ia

l g
ro

up

African/Black Coloured Indian/Asian White Not
applicable Total

No access to piped (tap) water 440 465 3 44 0 952
Piped (tap) water to community stand:

distance greater than 200m from
dwelling

1725 922 4 343 0 2994

Piped (tap) water to community stand:
distance less than 200m from dwelling 967 1019 1 67 0 2054

Piped (tap) water inside yard 4432 4622 10 634 4 9702
Piped (tap) water inside dwelling 2650 19116 111 8631 55 30563

Access to water per household 2001
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0
5000

10000
15000
20000
25000
30000

35000

40000

45000

50000

N
um

be
r o

f p
eo

pl
e

Black
African Coloured Indian or

Asian White Other Unspecifi
ed Total

Piped (tap) water inside
dwelling/institution 8207 26773 174 12278 394 0 47826

Piped (tap) water inside yard 3457 4363 25 74 134 0 8053
Piped (tap) water on community stand:

distance less than 200m from
dwelling/institution

2067 966 4 15 13 0 3065

Piped (tap) water on community stand:
distance between 200m and 500m from

dwelling/institution
158 130 0 1 2 0 291

Piped (tap) water on community stand:
distance between 500m and 1000m

(1km) from dwelling/institution
98 37 1 7 0 0 143

Piped (tap) water on community stand:
distance greater than 1000m (1km) from

dwelling/institution
8 19 0 3 1 0 31

No access to piped (tap) water 130 194 0 30 11 0 365

Access to water per household 2011
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36157 514 1823 6988 782 2

Access to refuse removal 2001

Not applicable

No rubbish disposal

Own refuse dump

Communal refuse dump

Removed by local authority less
often

Removed by local authority at least
once a week
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0

10000

20000

30000

40000

50000

60000

51484 1667 1895 3232 614 882

Access to refuse removal 2011

Other

No rubbish disposal

Own refuse dump

Communal refuse dump

Removed by local authority/private
company less often

Removed by local authority/private
company at least once a week
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Table 2.8: Total Number of Households 

 

Electricity Gas Paraffin Candles Solar Other None
2001 86.8 0.2 7.6 5.1 0.1 0.1 0.0
2011 95.0 0.2 2.3 1.9 0.2 0.0 0.4
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The Key Focus Areas (KFA’s) are reflected in the sub

– 

– 

– 
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Table 2.14: Executive Mayoral Committee 
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Adams Noël 

Appollis Mariëtte
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 

 
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 

 

 

 

Municipality also joined hands with the Cape Winelands District Municipality in enhancing stakeholder’s 

 

 
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Table 2.16: Risk Management 
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plementation of the organisation’s strategy.  In 



 

Drakenstein Municipality’s Intergovernmental Relations takes place in terms of our Constitutional Mandate and 

strategic aims of the Drakenstein’s IGR Framework are:

 

 

 



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

“ ” 69 

DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

 









 



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

“ ” 70 

DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

radio frequency into the customer’s premises. The system will have the ability to communicate to the Municipality 

t introducing initiatives to reduce the town’s energy usage in a sustainable manner in order to ensure that 

Table 2.21: Main type of Energy used for Lighting by Households 
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

 

ces.  This is linked to the Municipality’s grass cutting and planting of trees project.  



 

he Municipality has adopted a “Cleaner” and “Greener” environmental programme.

 

 

 

 

 

 

 

 
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 Upgrading of the CBD’s and business zones.
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–

–

–

The table below list of all developmental projects that have been identified as high risks in the Drakenstein Municipality’s 
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stakeholder), NGO’s, Faith 

Based Organisations (FBO’s), 

volunteers, NGO’s and FBO’s as an integral 

–

Developing Goals (MDG’s) 
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municipality’s current storm water system is 

the municipality’s storm water 
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SAPS; NGO’s; FBO’s
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NGO’s and FBO’s; 
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–

the disadvantages as a result of the “dual 

economic system” currently in South Africa 
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Graph 2.17: Sustainable Human Settlements (Housing) Graph 2.17: Sustainable Human Settlements (Housing)
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2007.  Traditional and other dwellings’ share decreased from 2.0 to 1.0% whilst th

framework on how the Municipality’s resources and plans will be utilised i
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Drakenstein Libraries as “unfunded mandate” core 
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– – –

 

 

 and CBO’s to address challenges of food and 

 

chosen were “Children’s Rights” and “How to deal with disabled children in the ECD environment”.  
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

 

The structure below depicts Drakenstein Municipality’s Macro Organisational Structure:

 
 
 
 
 

 

 
 
 

EXECUTIVE MANAGEMENT TEAM (EMT) 

Johann Mettler

Ashraf Adam Gary Boshoff Deon Louw Annalene De Beer Jacques Carstens 
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

 

 

The table below illustrates the status quo regarding the Municipality’s vacancy rates per occupational category 
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thin the context of the Municipality’s Strategic 
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 sent the best thoughts of a service at a particular stage given the service’s present 

 

 

 

speed with transparency and meaningful participation of Drakenstein’s citizens and stakeholders; high 
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For the KFA’s below we have included only the current challenges and issues.  This should however be read 

 



Optimising and sustaining Council’s revenue.
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with a view of enhancing Council’s revenue.
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3 WARD ANALYSIS 
 
 
 

 

Initiative (JPI).   The JPI will consist of a set of priorities/ ‘game changers’ agreed upon by the Wester

Various stakeholders and sector 
departments were involved 
during the draft IDP development 
process and this process 
comprises 31 ward meetings and 
1 IDP sector meeting.  
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Government through the PSP and sector departmental initiatives and its municipalities’ Integrated Development 

Ronwè, Sonop, Salem, Surrounding Farms 
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HH’s with access to water represents HH’s with sanitation services represents 
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HH’s with electricity 

HH’s with refuse removal services represents 

 

 

– .. 
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HH’s with access to water represents HH’s with sanitation services represents 

HH’s with electricity 

HH’s with refuse removal services represents 
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HH’s with electricity 

HH’s with refuse removal services represents 

 

– . 
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HH’s with HH’s with sanitation services represents 

HH’s with electricity

HH’s with refuse removal services represents 
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HH’s with access to HH’s with sanitation services represents 
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HH’s with electricity 

HH’s with refuse removal services represents 

 

 

– . 

 
  



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

“A Place of Excellence”
131 

“A Place of Excellence”
131

DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

HH’s with access to HH’s with sanitation services represents 

HH’s with electricity 

HH’s with refuse removal services represents 

Development of crèches and land identification for 

crèches in the ward.



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

“A Place of Excellence”
132 

“A Place of Excellence”
132

DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

 
 

 

 

– . 

 
  

HH’s with access to HH’s with sanitation services represents 

HH’s with electricity 

HH’s with refuse removal services represents 
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HH’s with access to wa HH’s with sanitation services represents 

HH’s with electricity 

HH’s with refuse removal services represents 
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HH’s with access to HH’s with sanitation services represents 

HH’s with electricity
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HH’s with access to HH’s with sanitation services represents 

HH’s with electricity 

HH’s with refuse removal services represents 
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HH’s with access to HH’s with sanitation services represents 

HH’s with electricity

HH’s with refuse removal services represents 
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The existing Crèche in Project 2 is soon to be 

Crèche Fencing Lolly Pop crèche. Erection of Park at Lolly Pop Crèche Premises.

Fencing of the green electric box in project 2 kid’s 

Van Wyksvlei it’s too dark at night.

 

 

– . 
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HH’s with access to w HH’s with sanitation services represents 

HH’s with electricity

HH’s with refuse removal services represents 

Crèches need Capital assistance and Municipality 

should liaise with crèches through the Early 

ni. Crèches in the ward 



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

“A Place of Excellence”
141 

“A Place of Excellence”
141

DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

 

 

– . 

 
  



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

“A Place of Excellence”
142 

“A Place of Excellence”
142

DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

HH’s with access to HH’s with sanitation services represents 

HH’s with electricity

HH’s with refuse removal services represents 
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HH’s with access to HH’s with sanitation services represents 

HH’

HH’s with refuse removal services represents 
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Open space to be used for crèches at the Old 

Identification of Land for crèches is required in the 

 

 

– . 
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HH’s with access to HH’s with sanitation services represents 

HH’s with electricity

HH’s with r
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HH’s with access to HH’s with sanitation services represents 

HH’s with electricity

HH’s with refuse removal services represents 
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HH’s with access to HH’s with sanitation services represents 

HH’s with electricity

HH’s with refuse removal services represents 

y land for a crèche 

because there are not enough existing crèches in 
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HH’s with access to HH’s with sanitation services represents 

HH’s with electricity
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Provision of crèches by the Municipality for farm 
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HH’s with access to HH’s with sanitation services represents 

HH’s with electricity

HH’s with r

Bergriver Boulevard because it’s very chaotic 

Motorists don’t stop at Stop Sign at Vygie Street 

 



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

“A Place of Excellence”
152 

“A Place of Excellence”
152

DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

 

– . 

 
  

HH’s with access to wa HH’s with sanitation services represents 

HH’s with electricity

HH’s with refuse removal services represents 
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and noise control at the “stoepe”.

because grass don’t get 
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HH’s with access to wa HH’s with sanitation services represents 



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

“A Place of Excellence”
154 

“A Place of Excellence”
154

DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

HH’s with electricity

HH’s with refuse removal services represents 
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space next to Our Little People Crèche should be 

 

 

 

 

 

 

 



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

“A Place of Excellence”
157 

“A Place of Excellence”
157

DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

 

 

 

– . 

 
  



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

“A Place of Excellence”
158 

“A Place of Excellence”
158

DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

HH’s with access to wa HH’s with sanitation services represents 

HH’s with electricity

HH’s with refuse removal services represents 
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HH’s with access to wa HH’s with sanitation services represents 

HH’s with electricity 

HH’s with refuse removal services represents 
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HH’s with electricity 

HH’s with refuse removal services represents 

The ward has a lot of skilled people who don’t get 
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HH’s with electricity 

HH’s with refuse removal services represents 
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è, Sonop, Salem and Surrounding Farms
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HH’s with access to wa HH’s with sanitation services represents 

HH’s with electricity 

HH’s with refuse removal services represents 

Fencing of the Crèche.

shop and Delo’s Pub.

Table 3.30: Ward 29 - Statistics and Priorities 
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HH’s with access to wa HH’s with sanitation services represents 

HH’s with electricity 

HH’s with refuse removal services represents 
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HH’s with access to wa HH’s with sanitation services represents 

HH’s with electricity 

HH’s with refuse removal services represents 
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Crèche 

Establishment of the crèche on 

Development of crèches

• All crèches want to benefit from the 
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about prevention of pest’s causes. 
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“stoepe”.
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“b

the improvement of the quality of life.” 

and the German Development Bank on behalf of the Federal German Government to embark on a “Violence 

Prevention through Urban Upgrade Programme”. 

• 
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• 

• 

• 

• 

National and Provincial objectives as well as this municipality’s IDP.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

±4 years, from 2013 –

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• 

• 

• 

• 
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• 

• 

• 

• 

• –

• 

• 

• 

• 

• Effective and targeted engagement with NGO’s and other civil society organisations

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• 

• –

• 

• ECD’s, NGO’s,
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

–

• 

• –
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Graph 4: Paarl East Functionality Score Card 
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Graph 3.10: Paarl East Functionality Score Card 

 

 
Graph 3.11: Mbekweni Functionality Score Card 
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from “increased safety through 
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with donating safety kiosk’s to the CCIDs to strengthen their 
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by sending an SMS with the word ‘report’ or ‘reward’ which 
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Table 3.37: Sector Involvement
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Table 3.38: Summary Overview: Sectoral Plans
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4 DEVELOPMENT STRATEGIES 
 
This chapter outlines Drakenstein’s

Key Performance Areas (KPA’s) for the next five years. 

Drakenstein’s vision is: “A Place of Excellence” 

 

 of services which is responsive to the community’s needs;
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Figure 4.1: Corporate Values

A customer-centric 
approach shapes the 

values of the Drakenstein 
Municipality. 
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Strategic Alignment of KPA’s and Key Focus Areas (KFA’s) 
KPA 1: Governance 

and Stakeholder 
Participation

KFA 1: 
Governance 
Structures

KFA 2: 
Stakeholder 
Participation

KFA 3: Risk 
Management

KFA 4: Policies, 
Strategies, Plans 

and By-Laws

KFA 5: Monitor 
and Evalution

KFA 6: IGR

KFA 7: 
Communications 
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External)



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

 

 213 

KPA 1:  Governance and Stakeholder Participation 
Strategic 
Objective: 

To promote proper governance 
and public participation 

  Policies:    
  Bylaws:    

  
IDP/ 
Ref 
No. 

  
Key Focus 
Area (KFA) 

  
Indicator 
(Activity Project 
Programme) 

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts 

  
Departmen
t 

 Unit of 
Measurement 

IDP targets 2012-2017 Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 

 
Target 

2014/15 
2015/16 2016/17 Total 2017/18 2018/19 2019/20 

                            

KPI001 
KFA 01. 
Governance 
Structures 

Monitor Council 
Resolutions by 
submitting progress 
reports on the 
implementation of 
Council resolutions 
to Council at Council 
meetings 

Ac
tiv

ity
 

Corporate 
Services 

Number of 
reports 
submitted to 
Council per by 
30 June 
 

21 
10 
Reports 
submitted 

10 10 10 10 Reports 
per annum 10 10 10 

Ou
tp

ut
 

KPI002 
KFA 01. 
Governance 
Structures 

AC 
recommendations 
submitted and 
adopted by Council 
annually 

Ac
tiv

ity
 Office of 

the 
Municipal 
Manager 

% of AC 
recommen-
dations 
submitted and 
adopted by 
Council by 30 
June 

4 AC 
Meetings 
held 

6 
Meetings 

90% of 
recommen-
dations 
adopted  

90% of 
recommen-
dations 
adopted  

90% of 
recommen-
dations 
adopted  

90% of 
recommen-
dations 
adopted per 
annum 

90% of 
recommen-
dations adopted  

90% of 
recommen
-dations 
adopted  

90% of 
recomme
ndations 
adopted  Ou

tco
m

e 

KPI265 
KFA 01. 
Governance 
Structures 

Attend to 80% 
formal public 
complaints received 

Pr
og

ra
m

m
e Office of 

the 
Municipal 
Manager 

% of complaints 
attended to by 
30 June 

N/A N/A 80% 90% 100% 100% 100% 100% 100% 

Ou
tc

om
e 

                             

KPI005 

KFA 02. 
Stakeholder 
Participatio
n 

IDP and Budget 
consulted with  
community by 30 
April Pr
og

ra
m

m
e Office of 

the 
Municipal 
Manager 

No of public 
meetings held by 
30 April to 
consult on the 
IDP and Budget 

31 62 
62 Ward 
meetings 
per annum 

62 Ward 
meetings 
per annum 

62 Ward 
meetings per 
annum 

62 Ward 
meetings per 
annum 

62 Ward 
meetings per 
annum 

62 Ward 
meetings 
per annum 

62 Ward 
meetings 
per 
annum Ou

tp
ut
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KPA 1:  Governance and Stakeholder Participation 
Strategic 
Objective: 

To promote proper governance 
and public participation 

  Policies:    
  Bylaws:    

  
IDP/ 
Ref 
No. 

  
Key Focus 
Area (KFA) 

  
Indicator 
(Activity Project 
Programme) 

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts 

  
Departmen
t 

 Unit of 
Measurement 

IDP targets 2012-2017 Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 

 
Target 

2014/15 
2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI006 KFA 03. Risk 
Management 

Investigate at least 
75% of all fraud 
formally reported to 
the Municipality, 
theft and corruption 
cases (Number of 
reported cases 
investigated for the 
year/ Number of 
cases reported for 
the year) 

Pr
og

ra
m

m
e Office of 

the 
Municipal 
Manager 

% of reported 
fraud, theft and 
corruption cases 
investigated by 
30 June 

50% 

80% of 
reported 
cases 
investigat
ed 

66% 75% 100% 100% 100% 100% 100% 

Ou
tco

m
e 

                              

KPI00
8 

KFA 04. 
Policies, 
Strategies, 
Plans and By 
Laws 

Submit the IDP to 
Council by 31 May 

Pr
og

ra
m

m
e Office of 

the 
Municipal 
Manager 

IDP submitted to 
Council by 31 
May 

1 1 1 Per 
annum 

1 Per 
annum 1 Per annum 1 IDP per 

annum 1 Per annum 1 Per 
annum 

1 Per 
annum Ou

tp
ut

 

KPI27
0 

KFA 04. 
Policies, 
Strategies, 
Plans and By 
Laws 

Compile a schedule 
of Municipal By-
laws to be 
developed and 
reviewed 

Ac
tiv

ity
 

Corporate 
Services 

Number of 
schedules 
developed and 
submitted to 
Council by 30 
June 

N/A 1 N/A N/A N/A 1 Schedule 
developed N/A N/A N/A 

Ou
tp

ut
 

                              

KPI011 
KFA 05. 
Monitor and 
Evaluation 

Compile the Top 
Layer SDBIP and 
submit to the 
Executive Mayor for 
approval within 28 
days after the 
approval of the 
Budget  

Ac
tiv

ity
 Office of 

the 
Municipal 
Manager  

Top layer SDBIP 
submitted to the 
Executive Mayor 
for approval 
within 28 days 
after the Budget 
has been 
approved by 
Council 

1 

1 TL 
SDBIP 
submitted 
to the 
Mayor for 
approval 

1 Approved 
TL SDBIP 

1 Approved 
TL SDBIP 

1 Approved TL 
SDBIP 1 Approved 

SDBIP per 
Annum 

1 Approved TL 
SDBIP 

1 Approved 
TL SDBIP 

1 
Approved 
TL SDBIP Ou

tp
ut
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KPA 1:  Governance and Stakeholder Participation 
Strategic 
Objective: 

To promote proper governance 
and public participation 

  Policies:    
  Bylaws:    

  
IDP/ 
Ref 
No. 

  
Key Focus 
Area (KFA) 

  
Indicator 
(Activity Project 
Programme) 

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts 

  
Departmen
t 

 Unit of 
Measurement 

IDP targets 2012-2017 Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 

 
Target 

2014/15 
2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI012 
KFA 05. 
Monitor and 
Evaluation 

Compile and submit 
the Draft Annual 
Report to Council by 
31 January Ac

tiv
ity

 Office of 
the 
Municipal 
Manager 

Draft Annual 
Report 
submitted to 
Council by 31 
January 

1 1 1  Annual 
Report 

1 Annual 
Report 

1 Annual 
Report 

1 Annual 
Report per 
annum 

1 Annual 
Report 

1 Annual 
Report 

1 Annual 
Report Ou

tp
ut

 

KPI013 
KFA 05. 
Monitor and 
Evaluation 

Implement the 
MGAP developed to 
maintain an 
unqualified audit 
opinion (Number of 
MGAP actions 
completed / Total 
number of MGAP 
actions identified to 
be completed) 

Pr
og

ra
m

m
e Office of 

the 
Municipal 
Manager 

% of actions 
completed by 30 
June 

1 Positive 
opinion 
from the 
AG 

100% 100% 100% 100% 100% Per 
annum 100% 100% 100% 

Ou
tco

m
e 

                             

KPI014 KFA 06. IGR 

Develop an IGR 
strategy and action 
plan and submit to 
Council for approval 
by 30 June Pr

og
ra

m
m

e 

Corporate 
Services  

Strategy 
submitted to 
Council for 
approval by 30 
June 

0 0 N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 

                             

KPI015 

KFA 07. 
Communicat
ions 
(Internal 
and 
External) 
 

Submit quarterly 
Ward Committee 
Meeting Monitoring 
Reports to Council Pr

og
ra

m
m

e 

Corporate 
Services 

Quarterly 
Monitoring 
Reports 
submitted to 
Council 

143 
meetings 

202 Ward 
Committe
e 
Meetings 
held 

4 Reports 
per annum 

4 Reports 
per annum 

4 Reports per 
annum 

4 Reports per 
annum 

4 Reports per 
annum 

4 Reports 
per annum 

4 Reports 
per 
annum Ou

tp
ut
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KPA 2: Physical 
Infrastructure and 
Energy Efficiency

KFA 8: Electricity 
Infrastructure 

and Energy 
Efficiency

KFA 9: Roads 
Stormwater and 

Infrastructure

KFA 10: Water 
and Sanitation 
Infrastructure

KFA 11: Solid 
Waste 

Infrastructure

KFA 12: City 
Entrances

KFA 13: Local 
Amenities and 
Public Places
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KPA 2:  Physical Infrastructure and Energy Efficiency 
Strategic Objective: 

To ensure efficient infrastructure and 
energy supply that will contribute to 
the improvement of quality of life for 
all citizens within Drakenstein.   

 
Policies: 

   
  

 
Bylaws: 

   
  

  
IDP/ 
Ref No. 

  
Key Focus Area 
(KFA) 

  
Indicator 
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts   Department 
  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

                             

KPI016 
KFA 08. Electricity 
Infrastructure and 
Energy Efficiency 
 

Limit the electricity losses 
to less than 10% annually 
(Preceding 11 months + 
Reporting month’s units 
billed)/(Preceding 11 
months + reporting 
month’s units purchased) 

Pr
og

ra
m

m
e 

Infrastructure 
Services  

% electricity 
losses by 30 
June 

6.40% 8.11% <10% <10% <10% <10% 
annually <9% <9% <9% 

Ou
tco

m
e 

KPI017 
KFA 08. Electricity 
Infrastructure and 
Energy Efficiency 

Implement all the 
electricity capital projects 
measured quarterly in 
terms of the approved 
Electricity Capital Budget 
spent Ca

pi
ta

l P
ro

jec
t 

Infrastructure 
Services 

% of approved 
Capital Budget 
spent by 30 
June 

92.95% 92.20% 96% 96% 96% 96% Per 
annum 96% 96% 96% 

Ou
tco

m
e 

KPI025 
KFA 08. Electricity 
Infrastructure and 
Energy Efficiency 

Connect 200 households in 
informal areas to the 
electricity grid per annum Ac

tiv
ity

 

Infrastructure 
Services 

(NKPI. 1) 
Number of 
informal areas 
(households) 
connected to 
the grid per 
the request 
from Housing 
Department 

0 0 200 N/A N/A 
8,015 units 
(20 year 
outlook) 

N/A N/A N/A 

Ou
tp

ut
 

                             

KPI276 
KFA 09. Roads and 
Storm Water 
Infrastructure 

Implement all the Roads, 
storm water infrastructure 
capital projects measured 
quarterly in terms of the 
approved Capital Budget 
spent Ca

pi
ta

l P
ro

jec
t 

Infrastructure 
Services 

% of approved 
Capital Budget 
spent by 30 
June 

N/A 99.9% 96%  96% 96% 96% Per 
annum 96% 96% 96% 

Ou
tc

om
e 
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KPA 2:  Physical Infrastructure and Energy Efficiency 
Strategic Objective: 

To ensure efficient infrastructure and 
energy supply that will contribute to 
the improvement of quality of life for 
all citizens within Drakenstein.   

 
Policies: 

   
  

 
Bylaws: 

   
  

  
IDP/ 
Ref No. 

  
Key Focus Area 
(KFA) 

  
Indicator 
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts   Department 
  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI277 
KFA 10. Water and 
Sanitation 
Infrastructure 

Implement all Water 
Services infrastructure 
capital projects measured 
quarterly in terms of the 
approved Capital Budget 
spent Ca

pi
ta

l P
ro

jec
t 

Infrastructure 
Services 

% of approved 
Capital Budget 
spent by 30 
June 

N/A N/A 96% 96% 96% 96% Per 
annum 96% 96% 96% 

Ou
tco

m
e 

KPI287 
KFA 10. Water and 
Sanitation 
Infrastructure 

Implement all Waste 
Water Services 
infrastructure capital 
projects measured 
quarterly in terms of the 
approved Capital Budget 
spent 

Ca
pi

ta
l P

ro
jec

t 

Infrastructure 
Services 

% of approved 
Capital Budget 
spent by 30 
June 

N/A N/A 96% 96% 96% 96% Per 
annum 96% 96% 96% 

Ou
tco

m
e 

                

KPI278 
KFA 11. Solid 
Waste 
Infrastructure 

Implement all Solid Waste 
infrastructure capital 
projects measured 
quarterly in terms of the 
approved Capital Budget 
spent Ca

pi
ta

l P
ro

jec
t 

Infrastructure 
Services 

% of approved 
Capital Budget 
spent by 30 
June 

N/A N/A 96% 96% 96% 96% Per 
annum 96% 96% 96% 

Ou
tc

om
e 

KPI230 
KFA 11. Solid 
Waste 
Infrastructure 

Submit report annually  on 
the available solid waste 
air space at existing 
landfill facility Ac

tiv
ity

 

Infrastructure 
Services 

Number of 
reports 
submitted to 
Executive 
Mayoral 
Committee by 
30 June 

N/A 1 
1 Report 
submitted 
annually  

1 Report 
submitted 
annually  

1 Report 
submitted 
annually  

1 Report 
submitted 
annually  

1 Report 
submitted 
annually  

1 Report 
submitted 
annually  

1 Report 
submitted 
annually  Ou

tp
ut

 

                            

KPI021 KFA 12. City 
Entrances 

Develop a City Entrance 
Beautification Plan and 
submit to Council by 30 
June for approval Ac

tiv
ity

 

Infrastructure 
Services 

Number of 
plans 
submitted to 
Council by 30 
June 

N/A 0 
1 Plan 
developed 
and 
submitted 

N/A N/A 
1 Plan 
developed 
and 
submitted 

N/A N/A N/A 

Ou
tp

ut
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KPA 2:  Physical Infrastructure and Energy Efficiency 
Strategic Objective: 

To ensure efficient infrastructure and 
energy supply that will contribute to 
the improvement of quality of life for 
all citizens within Drakenstein.   

 
Policies: 

   
  

 
Bylaws: 

   
  

  
IDP/ 
Ref No. 

  
Key Focus Area 
(KFA) 

  
Indicator 
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts   Department 
  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

                             

KPI022 
KFA 13. Local 
Amenities and 
Public Places 

Complete the planning 
phase of a water 
recreation area in New 
Orleans Park and submit 
status report to the 
Portfolio Committee by 30 
June 

Ca
pi

ta
l P

ro
jec

t 
Community 
Services  

Number of 
Status Reports 
submitted to 
the Portfolio 
Committee 
(Community 
Services) by 
30 June 

N/A 1 

Water 
Recreatio
n Status 
Report 
submitted 
to the 
Portfolio 
Commit-
tee by 30 
June 

N/A N/A 

Construc-
tion of 
water 
recreation 
area 

N/A N/A N/A 

Ou
tp

ut
 

KPI289 
(New 
KPI) 

KFA 13. Local 
Amenities and 
Public Places 

Construct a water creation 
area in New Orleans Park  

Ca
pi

ta
l P

ro
jec

t 

Community 
Services 

Water 
recreation 
area 
constructed by 
30 June 

N/A N/A N/A 1 N/A 

Construc-
tion of 
water 
recreation 
area 

N/A N/A N/A 

Ou
tp

ut
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KPA 3: Services 
and Customer 

Care

KFA 14: Water and 
Sanitation 

KFA 15: Electricity

KFA 16: Cleasing 
and Waste 

Management

KFA 17: Customer 
Relations

KFA 18: Public 
Transport

KFA 19: Branding 
and Website

KFA 20: Building 
Regulations and 

Municipal Planning
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KPA 3: Services and Customer Care 
Strategic 
Objective: 

To improve our public relations 
thereby pledging that our customers 
are serviced with dignity and care. 

 Policies:     
 

Bylaws: 
  

  

  
IDP/ 
Ref No. 

  
Key Focus 
Area (KFA) 

  
Indicator 
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts   Department 
  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer 
years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/2013 

Actual 
Results 

2013/2014 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

                             

KPI023 
KFA 14. 
Water and 
Sanitation 

Limit water network losses 
to less than 18% measured 
annually (Difference 
between water units 
supplied and water units 
billed as percentage of water 
supplied) 

Pr
og

ra
m

m
e 

Infrastructur
e Services 

% water losses 
by 30 June 12.02% 14.65% <18% <18% <18% <18% Per 

annum <18% <18% <18% 

Ou
tco

m
e 

KPI024 
KFA 14. 
Water and 
Sanitation 

Water quality managed and 
measured quarterly ito the 
SANS 241 physical and micro 
parameters Pr

og
ra

m
m

e 

Infrastructur
e Services 

% water quality 
level as per 
analysis 
certificate 
measured by 30 
June 

99% 99% 95% 95% 95% 95% Per 
annum 95% 95% 95% 

Ou
tco

m
e 

KPI273 
KFA 14. 
Water and 
Sanitation 

Waste water quality 
managed and measured 
quarterly ito the SANS 
Accreditation  physical and 
micro parameters Pr

og
ra

m
m

e 

Infrastructur
e Services 

% waste water 
quality 
compliance as 
per analysis 
certificate 
measured by 30 
June  

N/A N/A 90% 90% 90% 90% Per 
annum 90% 90% 90% 

Ou
tco

m
e 

                            

KPI026 KFA 15. 
Electricity 

Connect new electricity 
requests within 30 days after 
receipt of request (Number 
of connections completed for 
the period/ Number of 
requests received for the 
period) 

Ac
tiv

ity
 

Infrastructur
e Services 

% of new 
electricity 
requests 
connected 
within 30 days 

100% 98.33% 90% Per 
annum 

90% Per 
annum 

90% Per 
annum 

90% Per 
annum 

90% Per 
annum 

90% Per 
annum 

90% Per 
annum 

Ou
tco

m
e 
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KPA 3: Services and Customer Care 
Strategic 
Objective: 

To improve our public relations 
thereby pledging that our customers 
are serviced with dignity and care. 

 Policies:     
 

Bylaws: 
  

  

  
IDP/ 
Ref No. 

  
Key Focus 
Area (KFA) 

  
Indicator 
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts   Department 
  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer 
years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/2013 

Actual 
Results 

2013/2014 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI279 
KFA 16. 
Cleansing 
and Waste 
Management 

Provisioning of refuse 
removal, refuse dumps and 
solid waste disposal to 
formal households Ac

tiv
ity

 
Community 
Services 

Number of 
households in 
formal areas 
where refuse is 
collected once a 
week 

N/A N/A 
41,000 
Households 
per annum  

41,000 
Households 
per annum 

41,000 
Households 
per annum 

41,000 
Households 
per annum 

41,000 
Households 
per annum 

41,000 
Househol
ds per 
annum 

41,000 
Househol
ds per 
annum Ou

tp
ut

 

KPI288 
(New 
KPI ) 

KFA 16. 
Cleansing 
and Waste 
Management 

Provisioning of refuse 
removal, refuse dumps and 
solid waste disposal to 
informal households Ac

tiv
ity

 

Community 
Services 

Number of 
households in 
informal areas 
where refuse is 
collected once a 
week 

N/A N/A 
3,300 
Households 
per annum 

3,300 
Households 
per annum 

3,300 
Households 
per annum 

3,300 
Households 
per annum 

3,300 
Households 
per annum 

3,300 
Househol
ds per 
annum 

3,300 
Househol
ds per 
annum 

Ou
tp

ut
 

                             

KPI028 
KFA 17. 
Customer 
Relations 

Customer Satisfaction 
Assessment in terms of 
Service Delivery Ac

tiv
ity

 

Corporate 
Services  

Procurement of a 
CSS Tool by 30 
June 

N/A 1 N/A N/A N/A 
1 CSS 
Assessment 
tool 

N/A N/A N/A 

Ou
tp

ut
 

                            

KPI030 
KFA 18. 
Public 
Transport 

Facilitate the formal 
meetings with the TLC 
quarterly to discuss public 
transport matters Ac

tiv
ity

 Community 
Services  
 

Number of 
formal 
meetings held 
with TLC 

5 4 N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
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KPA 3: Services and Customer Care 
Strategic 
Objective: 

To improve our public relations 
thereby pledging that our customers 
are serviced with dignity and care. 

 Policies:     
 

Bylaws: 
  

  

  
IDP/ 
Ref No. 

  
Key Focus 
Area (KFA) 

  
Indicator 
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts   Department 
  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer 
years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/2013 

Actual 
Results 

2013/2014 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI280 
KFA 18. 
Public 
Transport 

Review and submit to 
Portfolio Committee 
(Community Services) the 
Public Transport Traffic Plan 
by 30 June 

Ac
tiv

ity
 Community 

Services  
 

Public 
Transport 
Traffic Plan 
reviewed and 
submitted to 
Portfolio 
Committee by 
30 June 

N/A N/A 
1 Review 
per 
Annum 

1 Review 
per 
Annum 

1 Review per 
Annum 

1 Review 
per Annum 

1 Review 
per Annum 

1 Review 
per 
Annum 

1 Review 
per 
Annum Ou

tp
ut

 

                             

KPI031 
KFA 19. 
Branding 
and Website 

Implementation of the 
Communication Strategy 

Pr
og

ra
m

m
e 

Corporate 
Services  

No of Municipal 
Newsletters 
(External) 
issued 

13 N/A N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 

                             

KPI033 

KFA 20. 
Building 
Regulations 
and 
Municipal 
Planning 

Review and amend SDF 

Pr
og

ra
m

m
e 

Planning & 
Economic 
Development 

Service 
provider 
appointed by 
30 June 

2 N/A N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
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KPA 4: Economic 
Growth and 

Development

KFA 21: Growth

KFA 22: Job 
Creation

KFA 23: 
Investment 

(Domestic and 
Foreign)

KFA 24: Socio 
Economic 

Status

KFA 25: 
Urban 

Renewal

KFA 26: Skills 
and 

Education

KFA 27: Trade 
and Industry

KFA 28: 
Stability and 
Sustainability

KFA 29: Rural 
Development

KFA 30: 
Tourism
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KPA 4:  Economic Growth and Development 
Strategic 
Objective: 

To facilitate sustainable economic empowerment for all communities within 
Drakenstein and enabling a viable and conducive economic environment 
through the development of related initiatives including job creation and 
skills development. 

 
Policies: 

 
  

 
Bylaws: 

 
  

  
IDP/ 
Ref No. 

  
Key Focus 
Area (KFA) 

  
Indicator 
(Activity, 
Project, 
Programme)  

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   

Department 
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for outer the years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/2013 

Actual 
Results 

2013/2014 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI034 KFA 21. 
Growth 

Implementing 
the LED 
Manifesto 
based on 
projects 
identified and 
funded 

Pr
og

ra
m

m
e 

Planning & 
Economic 
Development 

Implemen-
tation of the 
LED Charter 

1 0 N/A N/A N/A 

LED 
Charter  
compiled 
and 
implement-
ted 

N/A N/A N/A 

Ou
tp

ut
 

                             

KPI281 KFA 22. Job 
Creation 

Develop a Job 
Creation Plan 
and submit to 
EMT by 30 
September 

Ac
tiv

ity
 Planning & 

Economic 
Development 

Job Creation 
Plan developed 
and submitted 
to Executive 
Management 
by 30 
September 

N/A N/A 

Job Creation 
Plan 
developed 
and 
submitted to 
Executive 
Management 
by 30 
September 

N/A N/A 1 Plan 
developed N/A N/A N/A 

Ou
tp

ut
 

KPI035 
(Regula-
tion KPI) 

KFA 22. Job 
Creation 

(NKPI -4) The 
number of jobs 
created through 
the 
Municipality’s 
local economic 
development 
initiatives 
including 
capital projects 

Pr
og

ra
m

m
e 

Planning & 
Economic 
Development 

Report to the 
Municipal 
Manager 
(MM)on the 
number of jobs 
created by 30 
June 

1,843 

1 Job 
Creation 
Plan 
Developed 
and 
submitted 
to EMT 

1 Report of 
compliance 
submitted to 
Council by 30 
June on the 
number of 
job 
opportunities 
created 

1 Report of 
compliance 
submitted to 
the MM per 
annum on the 
number of job 
opportunities 
created 

1 Report of 
compliance 
submitted to 
the MM per 
annum on the 
number of job 
opportunities 
created 

1 Report per 
annum of 
compliance 
submitted to 
MM by 30 
June on the 
number of 
job 
opportunitie
s created 

1 Report of 
compliance 
submitted to 
the MM per 
annum on the 
number of job 
opportunities 
created 

1 Report of 
compliance 
submitted to 
the MM per 
annum on the 
number of job 
opportunities 
created 

1 Report of 
complianc
e 
submitted 
to the MM 
per annum 
on the 
number of 
job 
opportunit
ies created 

Ou
tp

ut
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KPA 4:  Economic Growth and Development 
Strategic 
Objective: 

To facilitate sustainable economic empowerment for all communities within 
Drakenstein and enabling a viable and conducive economic environment 
through the development of related initiatives including job creation and 
skills development. 

 
Policies: 

 
  

 
Bylaws: 

 
  

  
IDP/ 
Ref No. 

  
Key Focus 
Area (KFA) 

  
Indicator 
(Activity, 
Project, 
Programme)  

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   

Department 
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for outer the years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/2013 

Actual 
Results 

2013/2014 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI271 
KFA 23. 
Investment 
(domestic 
and foreign) 

Promote 
business 
partnerships  

Pr
og

ra
m

m
e 

Planning & 
Economic 
Development 

Number of 
networking 
events held by 
30 June 

N/A N/A 1 1 1 1 Event per 
annum 1 1 1 

Ou
tp

ut
 

                             

KPI037 
KFA 24. 
Socio-
economic 
Status 

Update 
database of all 
local businesses 
by 30 June Pr

og
ra

m
m

e 

Planning & 
Economic 
Development 

 
Update 
database of all 
local 
businesses by 
30 June 

N/A 1 Database 
developed N/A 1 Database 

updated N/A 1 Database 
updated 

1 database 
updated N/A N/A 

Ou
tp

ut
 

                             

KPI210 
KFA 25. 
Urban 
Renewal 

Urban 
development 
zones 
applications for 
Wellington and 
Paarl 

Pr
og

ra
m

m
e 

Planning & 
Economic 
Development  

Submit 
application to 
declare urban 
development 
zones to SARS 
by 30 June 

N/A 

1 Service 
provider 
appointed 
to review 
SDF 

N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 

KPI266 
KFA 25. 
Urban 
Renewal 

Submit 
quarterly 
progress 
reports to the 
Portfolio 
Committee 
(Community 
Services) on the 
VPUU 
Programme 

Ac
tiv

ity
 

Community 
Services 

Quarterly 
Reports 
Submitted to 
the Portfolio 
Committee 
(Community 
Services) 

N/A N/A 4 Reports per 
annum 

4 Reports per 
annum 

4 Reports per 
annum 

4 Reports 
per annum 

4 Reports per 
annum 

4 Reports per 
annum 

4 Reports 
per 
annum Ou

tp
ut
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KPA 4:  Economic Growth and Development 
Strategic 
Objective: 

To facilitate sustainable economic empowerment for all communities within 
Drakenstein and enabling a viable and conducive economic environment 
through the development of related initiatives including job creation and 
skills development. 

 
Policies: 

 
  

 
Bylaws: 

 
  

  
IDP/ 
Ref No. 

  
Key Focus 
Area (KFA) 

  
Indicator 
(Activity, 
Project, 
Programme)  

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   

Department 
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for outer the years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/2013 

Actual 
Results 

2013/2014 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI039 
KFA 26. 
Skills and 
Education 

Arrange 
training 
workshops for 
the unemployed 
4 times per 
annum 

Pr
og

ra
m

m
e 

Planning & 
Economic 
Development 

Number of 
training 
workshops 
held by 30 June 

N/A 
4 Training 
workshops 
arranged 

4 Training 
workshops 
per annum 

4 Training 
workshops 
per annum 

4 Training 
workshops 
per annum 

4 Training 
workshops 
per annum 

4 Training 
workshops 
per annum 

4 Training 
workshops 
per annum 

4 Training 
workshop
s per 
annum Ou

tp
ut

 

KPI286 
KFA 26. 
Skills and 
Education 

Develop a Skills 
Development 
Centre Pr

oj
ec

t Planning & 
Economic 
Development 

Develop 1 
Skills 
Development 
Centre by 30 
June 

N/A N/A 1 N/A N/A 1 N/A N/A N/A 

Ou
tp

ut
 

                             

KPI040 
KFA 27. 
Trade and 
Industry 

Develop at least 
two informal 
trading markets 
by 30 June Pr

og
ra

m
m

e 

Planning & 
Economic 
Development 

Number of 
informal 
trading 
markets 
developed per 
annum  

1 
2 Informal 
trading 
markets 
developed 

2 Informal 
trading 
markets 
developed by 
30 June 

N/A N/A 2 Per 
annum N/A N/A N/A 

Ou
tp

ut
 

                             

KPI041 
KFA 28. 
Stability and 
Sustainability 

Review the 
Economic 
Development 
Strategy and 
submit to 
Council by 30 
June 

Pr
og

ra
m

m
e 

Planning & 
Economic 
Development 

Economic 
Development 
Strategy 
reviewed and 
submitted to 
Council by 30 
June 

N/A 0 

1 Revised 
strategy 
submitted to 
Council by 30 
June 

N/A N/A 1 Strategy 
reviewed N/A N/A N/A 

Ou
tp

ut
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KPA 4:  Economic Growth and Development 
Strategic 
Objective: 

To facilitate sustainable economic empowerment for all communities within 
Drakenstein and enabling a viable and conducive economic environment 
through the development of related initiatives including job creation and 
skills development. 

 
Policies: 

 
  

 
Bylaws: 

 
  

  
IDP/ 
Ref No. 

  
Key Focus 
Area (KFA) 

  
Indicator 
(Activity, 
Project, 
Programme)  

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   

Department 
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for outer the years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/2013 

Actual 
Results 

2013/2014 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI042 KFA 29. Rural 
Development 

Develop a Draft 
Rural 
Development 
Strategy and 
submit to 
Portfolio 
Committee 
(Community 
Services) by 30 
June 

Ac
tiv

ity
 Community 

Services 
 

Number of Draft 
Rural 
Development 
Strategies 
developed and 
submitted to 
Portfolio 
Committee by 30 
June 

1 N/A 

1 Draft Rural 
Development 
Strategy  
developed 
and 
submitted to 
Portfolio 
Committee 
Council by 30 
June 

N/A 0 1 Review 
per annum 0 0 0 

Ou
tp

ut
 

KPI043 KFA 29. Rural 
Development 

Establish a 
Rural 
Development 
Forum Pr

og
ra

m
m

e 

Community 
Services 

Service 
provider 
appointed by 
30 June 

 0 N/A 
1 Rural 
Development 
Forum 
established 

N/A 
Established 
Rural 
Development 
Forum 

N/A N/A N/A 

Ou
tp

ut
 

                             

KPI044 KFA 30. 
Tourism 

Agree and sign 
the 
Memorandum 
of Agreement 
between the 
NPC (Non Profit 
Company) and 
Municipality to 
promote 
Tourism after is 
has been 
established 

Pr
og

ra
m

m
e 

Planning and 
Economic 
Development 

Signed MOA by 
30 June 100% 1 MOU 

signed N/A N/A N/A 

Establish-
ment of 
NPC (Non 
Profit 
Company) 
for 
promotion 
of Tourism 

N/A N/A N/A 

Ou
tp

ut
 

KPI267 KFA 30. 
Tourism 

Update of 
Events Policy Ac

tiv
ity

 Planning and 
Economic 
Development 

Approved 
Events Policy 
by end of July 

N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

 

 229 

KPA 4:  Economic Growth and Development 
Strategic 
Objective: 

To facilitate sustainable economic empowerment for all communities within 
Drakenstein and enabling a viable and conducive economic environment 
through the development of related initiatives including job creation and 
skills development. 

 
Policies: 

 
  

 
Bylaws: 

 
  

  
IDP/ 
Ref No. 

  
Key Focus 
Area (KFA) 

  
Indicator 
(Activity, 
Project, 
Programme)  

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   

Department 
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for outer the years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/2013 

Actual 
Results 

2013/2014 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 
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KPA 5: Health, 
Safety and 

Environment

KFA 31: Traffic, 
Vehicle Licensing 

and Parking

KFA 32: 
Environmental 
Management

KFA 33: Disaster 
Management and 

Fire Fighting 
Services

KFA 34: Municipal 
Law Enforcement

KFA 35: Parks, 
Cemetries and 
Open Spaces
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KPA 5:  Safety and Environment 
Strategic 
Objective: 

To contribute to the health and safety of 
communities in Drakenstein through the pro-active 
identification, prevention, mitigation and 
management of health including environmental 
health, fire and disaster risks. 

 
Policies: 

  
  

 

Bylaws: 

  

  

  
IDP/Re
f No. 

  
Key Focus Area 
(KFA) 

  
Indicator 
(Activity, Project, 
Programme) 

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   Department 

  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/ 2013 

Actual 
Results 

2013/201
4 

Target 
2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI045 
KFA 31. 
Traffic, Vehicle 
Licensing and 
Parking 

Report quarterly to the 
Portfolio Committee 
(Community Services) 
on traffic offences Ac

tiv
ity

 
Community 
Services 

Number of reports 
submitted to 
Portfolio Committee 

25 reports 
submitted 
to Council 

4 N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 

KPI249 
KFA 31. 
Traffic, Vehicle 
Licensing and 
Parking 

Conduct a study and 
submit report with 
recommendations to 
Council by 30 June into 
the upgrading of the 
current traffic facility to 
be a fully-fledged traffic 
centre at Dal Josafat 

Pr
og

ra
m

m
e 

Community 
Services 

Study completed 
and submitted to 
Council by 30 June 

N/A N/A N/A N/A N/A 
N/A 
This 

programme 
will form part 

of KPI282 

N/A N/A N/A 

Ou
tp

ut
 

KPI282 
KFA 31. 
Traffic, Vehicle 
Licensing and 
Parking 

Develop and submit to 
Portfolio Committee 
(Community Services) a 
Traffic Management 
Intervention Plan by 30 
June 

Ac
tiv

ity
 

Community 
Services 

Traffic Management 
Intervention Plan 
developed and 
submitted to 
Portfolio Committee 
by 30 June 

N/A N/A 1 Plan 
developed N/A N/A 

1Plan 
developed 
and 
implemente
d 

N/A N/A N/A 

Ou
tp

ut
/ 

ou
tco

m
e 

                             

KPI046 
KFA 32. 
Environmental 
Management 

Implement the 
recommendations of the 
Environmental 
Management System 
(EMS) Annual Status 
Report on an annual 
basis (Number of 
recommendations 
implemented/ total 
number of 
recommendations 
identified in the plan to 
be implemented) 

Pr
og

ra
m

m
e 

Planning and 
Economic 
Development 

2 Recommendations 
per annum 
 

N/A 90% N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
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KPA 5:  Safety and Environment 
Strategic 
Objective: 

To contribute to the health and safety of 
communities in Drakenstein through the pro-active 
identification, prevention, mitigation and 
management of health including environmental 
health, fire and disaster risks. 

 
Policies: 

  
  

 

Bylaws: 

  

  

  
IDP/Re
f No. 

  
Key Focus Area 
(KFA) 

  
Indicator 
(Activity, Project, 
Programme) 

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   Department 

  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/ 2013 

Actual 
Results 

2013/201
4 

Target 
2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI208 
KFA 32. 
Environmental 
Management 

Carry out 3 
environmental 
education and 
awareness programmes 
per annum Pr

og
ra

m
m

e 
Planning and 
Economic 
Development 

Number of 
programmes carried 
out 

N/A 3 N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 

KPI268 
KFA 32. 
Environmental 
Management 

Develop a Draft Climate 
Change, Adaptation and 
Mitigation Plan 

Pr
og

ra
m

m
e 

Planning and 
Economic 
Development 

Draft Climate 
Change, Adaptation 
and Mitigation Plan 
developed by 30 
June 

N/A N/A 

1 Draft 
Climate 
Change, 
Adaptatio
n and 
Mitigation 
Plan 
developed 
and 
submitted 
to Council 
by 30 June 

N/A N/A 
1 Plan 
developed 
and 
implemen-
ted 

N/A N/A N/A 

Ou
tp

ut
 

KPI269 
KFA 32. 
Environmental 
Management 

Programme to 
implement the  Air 
Quality Management 
Plan Pr

og
ra

m
m

e 

Planning and 
Economic 
Development 

Progress report 
submitted to the 
EM: Planning and 
Economic 
Development on the 
implementation of 
the Air Quality 
Management Plan 
by 30 June 

N/A N/A 

Progress 
report 
submitted 
to the EM 
by 30 June 

N/A 
Implement
ation of 
plan 

1 plan 
developed 
and 
implemen-
ted 

Implemen-
tation of 
plan 

Implemen
-tation of 
plan 

Implemen-
tation of 
the Plan Ou

tp
ut

 

                             

KPI047 

KFA 33. 
Disaster 
Management 
and Fire 
Fighting 
Services 

Review the Disaster Risk 
Management Plan and 
submit to Council by 31 
May Pr

og
ra

m
m

e 

Community 
Services 
 

Number of plans 
reviewed and 
submitted to Council 
by  31 May 

1 1 

1 
Reviewed 
plan 
submitted 
to Council 
by 31 May 

1 Annual 
review 

1 Annual 
review 

1 Annual 
review 

1 Annual 
review 

1 Annual 
review 

1 Annual 
review Ou

tp
ut
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KPA 5:  Safety and Environment 
Strategic 
Objective: 

To contribute to the health and safety of 
communities in Drakenstein through the pro-active 
identification, prevention, mitigation and 
management of health including environmental 
health, fire and disaster risks. 

 
Policies: 

  
  

 

Bylaws: 

  

  

  
IDP/Re
f No. 

  
Key Focus Area 
(KFA) 

  
Indicator 
(Activity, Project, 
Programme) 

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   Department 

  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/ 2013 

Actual 
Results 

2013/201
4 

Target 
2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI048 

KFA 33. 
Disaster 
Management 
and Fire 
Fighting 
Services 

Review the Fire Fighting 
Service Level Agreement 
with Cape Winelands 
District Municipality 
(CWDM) by 30 
September 

Pr
og

ra
m

m
e 

Community 
Services 

Number of 
agreements 
reviewed and signed 
by the MM 

N/A 1 N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 

                             

KPI049 
KFA 34. 
Municipal Law 
Enforcement 

Report quarterly to 
Portfolio Committee 
(Community Services) 
on transgressions on by-
laws 

Ac
tiv

ity
 

Community 
Services 

Number of reports 
submitted to the 
Portfolio Committee 

10% 
increase 
with the 
issuing of 
fines 

3 N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 

KPI285 
KFA 34. 
Municipal Law 
Enforcement 

Respond to law 
enforcement complaints Ac

tiv
ity

 

Community 
Services 

% Response to all 
law enforcement 
complaints within 
24 hours 

N/A N/A 

90% 
Response 
to all law 
enforceme
nt 
complaints 
within 24 
hours 

90% 
Response 
to all law 
enforceme
nt 
complaints 
within 24 
hours 

90% 
Response 
to all law 
enforceme
nt 
complaints 
within 24 
hours 

90% 
Response to 
all law 
enforcemen
t 
complaints 
within 24 
hours 

90% 
Response to 
all law 
enforcemen
t complaints 
within 24 
hours 

90% 
Response 
to all law 
enforceme
nt 
complaints 
within 24 
hours 

90% 
Response 
to all law 
enforceme
nt 
complaints 
within 24 
hours 

Ou
tc

om
e 

                             

KPI050 
KFA 35. Parks, 
Cemeteries 
and Open 
Spaces 

Plant 700 trees in the 
Drakenstein Area 

Pr
og

ra
m

m
e 

Community 
Services 

No of trees planted 
in the Drakenstein 
Area 

2,774 trees 
planted N/A N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision 

 

 234 

KPA 5:  Safety and Environment 
Strategic 
Objective: 

To contribute to the health and safety of 
communities in Drakenstein through the pro-active 
identification, prevention, mitigation and 
management of health including environmental 
health, fire and disaster risks. 

 
Policies: 

  
  

 

Bylaws: 

  

  

  
IDP/Re
f No. 

  
Key Focus Area 
(KFA) 

  
Indicator 
(Activity, Project, 
Programme) 

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   Department 

  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/ 2013 

Actual 
Results 

2013/201
4 

Target 
2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI051 
KFA 35. Parks, 
Cemeteries 
and Open 
Spaces 

Upgrade 45 play parks 
in the Municipal Area 

Pr
og

ra
m

m
e 

Community 
Services 

No of play parks 
upgraded 

60 parks 
upgraded 45 N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 

KPI258 
KFA 35. Parks, 
Cemeteries 
and Open 
Spaces 

Maintain cemeteries by 
implementing a 6 week 
maintenance 
programme Pr

og
ra

m
m

e 

Community 
Services 

Quarterly reports 
submitted to the 
Portfolio Committee 
(Community 
Services) 

N/A N/A N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 

KPI283  
 

KFA 35. Parks, 
Cemeteries 
and Open 
Spaces 

Implement the parks, 
cemeteries and open 
spaces capital projects 
measured quarterly in 
terms of the approved 
Capital Budget spent Ca

pi
ta

l P
ro

jec
t 

Community 
Services 

% of approved 
Capital Budget spent 
by 30 June 

N/A 99.92% 96% Per 
annum 

96% Per 
annum 

96% Per 
annum 

96% Per 
annum 

96% Per 
annum 

96% Per 
annum 

96% Per 
annum 

Ou
tco

m
e 
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4.4.6 KPA 6: Social and Community Development 
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KPA 6: Social and 
Community 

Development

KFA 36: 
Sustainable 

Human 
Settlements 

(Housing)

KFA 37: Sport 
and Recreation

KFA 38: Arts, 
Craft and 
Culture

KFA 39: 
Libraries

KFA 40: 
Cemetries and 

Crematoria

KFA 41: Poverty 
alleviation

KFA 42: Special 
Programmes 

(Gender, Elderly, 
Youth and 
Disability)

KFA 43: Child 
Care Facilities

KFA 44: 
Controlof Public  

Nuisances
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KPA 6:  Social and Community Development 
Strategic 
Objective: 

To assist and facilitate with the development and 
empowerment of the poor and the most 
vulnerable. These include the elderly, youth and 
disabled. 

  
Policies: 

  
  

Bylaws:   
  

  
IDP/ 
Ref No. 

  
Key 
Focus 
Area 
(KFA) 

  
Indicator 
(Activity, 
Project, 
Programme)  

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   

Department 
  
Unit of Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI053 
KFA 36. 
Sustainable 
Human 
Settlement
s (housing) 

Report on the 
number of new 
housing sites 
for the 
installation of 
services 

Pr
og

ra
m

m
e 

Community 
Services 
 

Number of reports 
submitted to the Portfolio 
Committee (Community 
Services) 

430 houses 
serviced 

116 
Service 
sites 

N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 

KPI054 
KFA 36. 
Sustainable 
Human 
Settlement
s (housing) 

Submit 
quarterly 
reports on 
emergency 
evictions 

Ac
tiv

ity
 Community 

Services 
 

Number of reports 
submitted to the Portfolio 
Committee (Community 
Services)   

80% N/A N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
 

KPI257 
KFA 36. 
Sustainable 
Human 
Settlement
s (housing) 

Provide houses 
in terms of the 
Integrated 
Human 
Settlement 
Plan Ca

pi
ta

l P
ro

jec
t 

Community 
Services 
 

Number of housing 
opportunities provided 
by 30 June 

N/A 674 400 Per 
annum 

400 Per 
annum 

400 Per 
annum 

400 Per 
annum 

400 Per 
annum 

400 Per 
annum 

400 Per 
annum Ou

tp
ut

 

                            

KPI056 
KFA 37. 
Sport and 
Recreatio
n 

Erect 
boundary wall 
around the 
Weltevrede 
Sports Facility 
by 30 June  

Ac
tiv

ity
 Community 

Services 
 

Sport facility upgraded 
according to approved 
budget 

4 reports 
submitted 

1 
boundary 
wall 
erected 

N/A N/A N/A N/A N/A N/A N/A 

Ou
tp

ut
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KPA 6:  Social and Community Development 
Strategic 
Objective: 

To assist and facilitate with the development and 
empowerment of the poor and the most 
vulnerable. These include the elderly, youth and 
disabled. 

  
Policies: 

  
  

Bylaws:   
  

  
IDP/ 
Ref No. 

  
Key 
Focus 
Area 
(KFA) 

  
Indicator 
(Activity, 
Project, 
Programme)  

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   

Department 
  
Unit of Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI284 
KFA 37. 
Sport and 
Recreatio
n 

Implement the 
Sport and 
Recreation 
capital projects 
measured 
quarterly in 
terms of the 
approved 
Capital Budget 
spent 

Ca
pi

ta
l 

Community 
Services 

% of Capital Budget spent 
by 30 June N/A N/A 96% Per 

annum 
96% Per 
annum 

96% Per 
annum 

96% Per 
annum 

96% Per 
annum 

96% Per 
annum 

96% Per 
annum 

Ou
tco

m
e 

                            

KPI057 
KFA 38. 
Arts, 
Crafts and 
Culture 

Interact with 
other Spheres 
of 
Governments 
to promote 
arts and 
culture 

Ac
tiv

ity
 Planning & 

Economic 
Development 
 

Number of interactions 
initiated by 30 June with 
other Spheres of 
Governments regarding 
arts, crafts and culture 

2 N/A N/A 2 Meetings 
per annum 

2 Meetings 
per annum 

2 Meetings 
per annum 

2 Meetings 
per annum 

2 Meetings 
per annum 

2 Meetings 
per annum 

Ou
tco

m
e 

                            

KPI058 KFA 39. 
Libraries 

Submit a  
quarterly 
report to 
Portfolio 
Committee 
(Community 
Services) on 
the 
implementatio
n of library 
programmes 

Pr
og

ra
m

m
e 

Community 
Services 

Number of reports 
submitted to Portfolio 
Committee by 30 June  

N/A N/A 
4 Reports 
submitted 
per annum 

4 Reports 
submitted 
per annum 

4 Reports 
submitted 
per annum 

4 Reports 
submitted 
per annum 

4 Reports 
submitted per 
annum 

4 Reports 
submitted 
per annum 

4 Reports 
submitted 
per annum Ou

tp
ut
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KPA 6:  Social and Community Development 
Strategic 
Objective: 

To assist and facilitate with the development and 
empowerment of the poor and the most 
vulnerable. These include the elderly, youth and 
disabled. 

  
Policies: 

  
  

Bylaws:   
  

  
IDP/ 
Ref No. 

  
Key 
Focus 
Area 
(KFA) 

  
Indicator 
(Activity, 
Project, 
Programme)  

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   

Department 
  
Unit of Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI059 
KFA 40. 
Cemeteries 
and 
Crematoria 

Development of 
New cemeteries. 

Pr
og

ra
m

m
e 

Community 
Services 
 

No of new cemeteries 
developed 1 N/A N/A N/A N/A 1 1 Cemetery 

developed N/A N/A 

Ou
tp

ut
 

                            

KPI272 
KFA 41. 
Poverty 
Alleviatio
n 

Update 
Indigent 
Register Ac

tiv
ity

 

Financial 
Services 

% of all qualifying 
indigent applications 
processed by 30 June 

N/A N/A 99% 99% 99% 

99% of 
applications 
processed at 
30 June each 
year 

99% 99% 99% 

Ou
tc

om
e 

                            

KPI069 

KFA 42. 
Special 
Programm
es 
(Gender, 
Elderly, 
Youth and 
Disabled) 

Submit 
quarterly 
report to 
Portfolio 
Committee 
(Community 
Services) on 
engagements 
on Youth & 
Gender 
matters 

Pr
og

ra
m

m
e 

Community 
Services 

Number of reports 
submitted to the Portfolio 
Committee 

1 Gender 
Forum 
established 

N/A N/A N/A N/A 
1 Gender 
Forum 
established 

N/A N/A N/A 

Ou
tp

ut
 

KPI200 

KFA 42. 
Special 
Programm
es 
(Gender, 
Elderly, 
Youth and 
Disabled) 

Arrange 4 
skills training 
workshops for 
the youth by 
30 June Pr

og
ra

m
m

e 

Community 
Services 

Number of workshops 
held by 30 June N/A 5 

4 
Workshops 
per annum 

4 
Workshops 
per annum 

4 
Workshops 
per annum 

4 Workshops 
per annum 

4 Workshops 
per annum 

4 Workshops 
per annum 

4 
Workshops 
per annum Ou

tp
ut
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KPA 6:  Social and Community Development 
Strategic 
Objective: 

To assist and facilitate with the development and 
empowerment of the poor and the most 
vulnerable. These include the elderly, youth and 
disabled. 

  
Policies: 

  
  

Bylaws:   
  

  
IDP/ 
Ref No. 

  
Key 
Focus 
Area 
(KFA) 

  
Indicator 
(Activity, 
Project, 
Programme)  

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   

Department 
  
Unit of Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI070 
KFA 43. 
Child Care 
Facilities 
(ECD) 

Hold quarterly 
meetings with 
the ECD forum 

Pr
og

ra
m

m
e 

Community 
Services 
 

Number of meetings held 
 1 4 N/A N/A N/A 4 Meetings 

per annum N/A N/A N/A 

Ou
tp

ut
 

KPI201 
KFA 43.   
Child Care 
Facilities 
(ECD) 

Arrange 2 skills 
training 
workshops for 
the Early 
Childhood 
Development 
(ECD) sector  

Pr
og

ra
m

m
e 

Community 
Services 

Number of skills training 
workshops held N/A N/A N/A N/A N/A 2 Workshops 

per annum N/A N/A N/A 

Ou
tp

ut
 

                            

KPI072 
 

KFA 44. 
Control of 
Public 
Nuisances  

Develop and 
submit to 
Portfolio 
Committee 
(Community 
Services) a 
Draft Street 
People Policy 
by 30 March 

Ac
tiv

ity
 

Community 
Services 

Draft policy developed 
and submitted to 
Portfolio Committee by 
30 March 

12 N/A 1 Draft policy 
developed N/A N/A 1 Policy 

developed and 
implemented 

N/A N/A N/A 

Ou
tp

ut
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KPA 7: 
Institutional 

Transformation

KFA 45: 
Organisational 

Structure

KFA 46: Human 
Capital and Skills 

Development

KFA 47: 
Programme and 
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Management

KFA 48: 
Performance 
Management

KFA 49: Systems 
and Technology

KFA 50: Processes 
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KFA 51: Facilities

KFA 52: 
Equipment and 

Fleet Management
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KPA 7:  Institutional Transformation 
Strategic 
Objective: 

To provide an effective and efficient workforce 
by aligning our institutional arrangements to our 
overall strategy in order to deliver quality 
services. 

  
Policies: 

  
  

Bylaws:   
  

 IDP/ 
Ref No. 

 Key Focus Area 
(KFA) 

 Indicator  
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts  Department Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI074 
KFA 45. 
Organisational 
Structure 

(NKPI - 5) The 
number of people 
from employment 
equity target groups 
employed in the 
three highest levels 
of management in 
compliance with a 
Municipality’s 
approved 
employment equity 
plan 

Pr
og

ra
m

m
e 

Corporate 
Services  

Number of 
reports submitted 
to the Office of the 
Municipal 
Manager by 30 
June 

1 N/A 1 Report 
per annum 

1 Report 
per annum 

1 Report 
per annum 

1 Report 
per 
annum 

1 Report per 
annum 

1 Report per 
annum 

1 Report 
per 
annum Ou

tp
ut

 

                             

KPI075 
KFA 46. 
Human Capital 
and Skills 
Development 

Spent the training 
budget to develop 
the skills of staff 
(Actual amount 
spent on training 
/total budget 
allocated for 
training) 

Ac
tiv

ity
 

Corporate 
Services  

(NKPI -6) The 
percentage of a 
Municipality’s 
budget actually 
spent on 
implementing its 
workplace skills 
plan. 

94.10% N/A N/A N/A N/A 
80% of 
budget 
allocation 
spent 

N/A N/A N/A 

Ou
tco

m
e 

                

KPI077 
KFA 47. 
Programme 
and Project 
Management 

Upskilling of 
Project 
Management skills  

 

Ac
tiv

ity
 

Corporate 
Services 

Number of staff 
trained in project 
management 

25 N/A N/A N/A N/A N/A N/A N/A N/A 

Ou
tco

m
e 
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KPA 7:  Institutional Transformation 
Strategic 
Objective: 

To provide an effective and efficient workforce 
by aligning our institutional arrangements to our 
overall strategy in order to deliver quality 
services. 

  
Policies: 

  
  

Bylaws:   
  

 IDP/ 
Ref No. 

 Key Focus Area 
(KFA) 

 Indicator  
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts  Department Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI078 
KFA 48. 
Performance 
Management 

 
Submit the Mid-year 
S72 Report to the 
Mayor by 25 
January  

Ac
tiv

ity
 Office of the 

Municipal 
Manager  

Mid-year report 
submitted to the 
Mayor by 25 
January 

1 1 1 Per 
annum 

1 Per 
annum 

1 Per 
annum 

1 Per 
annum 1 Per annum 1 Per annum 1 Per 

annum Ou
tp

ut
 

KPI079 
KFA 48. 
Performance 
Management 

Implementation of 
Staff PMS Ac

tiv
ity

 

Corporate 
Services  

Number of 
performance 
assessments 
conducted up to 
Reporting Level 5 
by 30 June 

4 N/A N/A 

2 Assess-
ments per 
Annum (2 
formal) 
(roll out till 
level 5) 

2 Assess-
ments per 
Annum (2 
formal) 
(roll out 
for the rest 
of the staff) 

Half yearly 
Assessments 
per Annum 
(2 formal  
and 
informal) 

2 Assessments 
per Annum (2 
formal) 

2 
Assessments 
per Annum 
(2 formal) 

2 
Assessm
ents per 
Annum 
(2 
formal) 

Ou
tco

m
e 

                             

KPI081 
KFA 49. 
Systems and 
Technology 

Review and update 
ICT Strategic/ 
Master Plan 

Pr
og

ra
m

m
e 

Corporate 
Services  

Review and 
update ICT Master 
Plan by 30 June 

2 
2 Projects 
implement-
ted 

1 Review 
submitted to 
the ICT 
Steering 
Committee 
by 30 June 

N/A N/A 

1 Review 
and 2 
projects 
imple-
mented 
per 
annum 

N/A N/A N/A 

Ou
tp

ut
 

                

KPI082 
KFA 50. 
Processes and 
Procedures 

Standard Operating 
Procedures 

Pr
og

ra
m

m
e 

Corporate 
Services 

Register of 
Standard 
Operating 
Procedures  

1 N/A N/A N/A N/A N/A N/A N/A N/A 

Ou
tco

m
e 
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KPA 7:  Institutional Transformation 
Strategic 
Objective: 

To provide an effective and efficient workforce 
by aligning our institutional arrangements to our 
overall strategy in order to deliver quality 
services. 

  
Policies: 

  
  

Bylaws:   
  

 IDP/ 
Ref No. 

 Key Focus Area 
(KFA) 

 Indicator  
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts  Department Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 

Actual 
Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI083 KFA 51. 
Facilities 

Annual Assessment 
of Community 
Facility/ Building 
Maintenance needs  Pr

og
ra

m
m

e 

Community 
Services  

Number of 
documented 
maintenance 
plans for facilities 
submitted to the 
Portfolio 
Committee 
(Community 
Services) by 30 
June 

1 N/A 
1  Facilities 
Maintenance 
plan per 
annum 

1  Facilities 
Maintenanc
e plan per 
annum 

1  Facilities 
Maintenanc
e plan per 
annum 

1  
Facilities 
Maintenan
ce plan 
per 
annum 

1  Facilities 
Maintenance 
plan per annum 

1  Facilities 
Maintenance 
plan per 
annum 

1  
Facilities 
Maintena
nce plan 
per 
annum 

Ou
tp

ut
 

                             

KPI263 
KFA 52. 
Equipment and 
Fleet 
Management 

Spend 96% of the 
Capital Budget for 
the fleet by 30 June 

Ca
pi

ta
l P

ro
jec

t 

Infrastructur
e Services 

% of Capital 
Budget spent by 
30 June 

N/A 99.97% 96% 96% 96% 96% Per 
annum 96% 96% 96% 

Ou
tp

ut
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KPA 8: Financial 
Sustainability

KFA 53: 
Revenue 

enhancement

KFA 54: Cost 
containment

KFA 55: Asset 
Management

KFA 56: 
Capital 

expenditure

KFA 57: 
Supply Chain 
Management

KFA 58: 
Financial 
Reporting

KFA 59: 
Budgeting/ 

Funding
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KPA 8:  Financial Sustainability 
Strategic 
Objective: 

To ensure the financial sustainability of the 
Municipality in order to fulfil the statutory 
requirements 

Policies:     
Bylaws:   

  

  
IDP/ 
Ref No. 

  
Key Focus 
Area (KFA) 

  
Indicator  
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts   
Department 

  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 
Actual Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI216 
KFA 53. 
Revenue 
Enhancement 

Raise / collect 
operating budget 
revenue as per 
approved budget Ac

tiv
ity

 Office of the 
Municipal 
Manager 

% of total 
operating 
budget revenue 
raised/ 
received by 30 
June 

N/A N/A 98% 98% 98% 98% Per 
annum 98% 98% 98% 

Ou
tco

m
e 

                       

KPI218 
KFA 54. Cost 
Containment 
/ 
Management 

Spend operating 
budget 
expenditure as 
per approved 
budget 

Ac
tiv

ity
 Office of the 

Municipal 
Manager 

% of total 
operating 
budget 
expenditure 
spent by 30 
June 

N/A N/A 95% 95% 95% 95% Per 
annum 95% 95% 95% 

Ou
tco

m
e 

                             

KPI274 
KFA 55. 
Asset 
Management 

Asset 
Management Ac

tiv
ity

 

Financial 
Services 

Compilation of 
a GRAP 
Compliant 
Fixed Asset 
Register by 30 
June 

N/A N/A 

1 GRAP 
Compliant 
Fixed Asset 
Register per 
annum 

1 GRAP 
Compliant 
Fixed Asset 
Register per 
annum 

1 GRAP 
Compliant 
Fixed 
Asset 
Register 
per annum 

1 GRAP 
Compliant 
Fixed Asset 
Register 
per annum 

1 GRAP 
Compliant 
Fixed Asset 
Register per 
annum 

1 GRAP 
Compliant 
Fixed Asset 
Register per 
annum 

1 GRAP 
Compliant 
Fixed 
Asset 
Register 
per 
annum 

Ou
tp

ut
 

                             

KPI090 
KFA 56. 
Capital 
Expenditure 

Spend at least 
96% of the 
approved Capital 
Budget for the 
Municipality by 
30 June (MFMA, 
S10(c)) 

Ca
pi

ta
l P

ro
jec

t 

Office of the 
Municipal 
Manager 

% of approved 
Capital Budget 
spent for the 
Municipality by 
30 June 

N/A 98.90% 96% 96% 96% 96% Per 
annum 96% 96% 96% 

Ou
tco

m
e 
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KPA 8:  Financial Sustainability 
Strategic 
Objective: 

To ensure the financial sustainability of the 
Municipality in order to fulfil the statutory 
requirements 

Policies:     
Bylaws:   

  

  
IDP/ 
Ref No. 

  
Key Focus 
Area (KFA) 

  
Indicator  
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts   
Department 

  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 
Actual Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI220 
KFA 56. 
Capital 
Expenditure 

Compile a Capital 
Project 
Implementation 
Plan and submit 
to the MM for 
approval by 30 
June 2016 
(2016/2017)  

Ac
tiv

ity
 

Financial 
Services 

Capital Project 
Implementatio
n Plan 
developed and 
submitted to 
the MM by end 
June  

N/A 2 
1 Approved 
Implementati
on Plan 

1 Approved 
Implementatio
n Plan 

1 
Approved 
Implement
ation Plan 

5 
Approved 
Implement
ation Plans 

1 Approved 
Implementati
on Plan 

1 Approved 
Implementa
tion Plan 

1 
Approved 
Implemen
tation Plan Ou

tp
ut

 

                             

KPI275 
KFA 57. 
Supply Chain 
Management 
 

Disclose in Annual 
Financial 
Statements all 
deviations 
condoned by 
Council  

Ac
tiv

ity
 

Financial 
Services 

Disclose in 
Annual 
Financial 
Statements all 
monthly 
reported 
deviations 
condoned by 
Council 

N/A N/A 1 1 1 

1 
Disclosure 
note in 
Annual 
Financial 
Statements 
(per 
annum) 

1 1 1 

Ou
tp

ut
 

                             

KPI093 
KFA 58. 
Financial 
Reporting 

Submit the 
Annual Financial 
Statements by 31 
August to the 
Office of the 
Auditor-General 

Ac
tiv

ity
 

Financial 
Services 

Annual 
Financial 
Statements 
submitted by 
31 August 

1 1 AFS 
submitted 

1 AFS per 
Annum 

1 AFS per 
Annum 

1 AFS per 
Annum 

1 AFS per 
Annum 

1 AFS per 
Annum 

1 AFS per 
Annum 

1 AFS per 
Annum Ou

tp
ut

 

KPI097 
KFA 58. 
Financial 
Reporting 

Financial viability 
measured in 
terms of the 
available cash to 
cover fixed 
operating 
expenditure 

Ac
tiv

ity
 

Financial 
Services 

Report on the 
Cost coverage 
((Available 
cash+ 
investments)/ 
Monthly fixed 
operating 
expenditure 

3.46 1 Report 
submitted 1 Report 1 Report 1 Report 1 Report 

per annum 1 Report 1 Report 1 Report 

Ou
tco

m
e 
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KPA 8:  Financial Sustainability 
Strategic 
Objective: 

To ensure the financial sustainability of the 
Municipality in order to fulfil the statutory 
requirements 

Policies:     
Bylaws:   

  

  
IDP/ 
Ref No. 

  
Key Focus 
Area (KFA) 

  
Indicator  
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts   
Department 

  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 
Actual Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI098 
KFA 58. 
Financial 
Reporting 

Financial viability 
measured in 
terms of the 
Municipality's 
ability to meet it's 
service debt 
obligations 

Ac
tiv

ity
 

Financial 
Services 

Report on the 
Debt coverage 
ratio ((Total 
operating 
revenue - 
operating 
grants 
received) / 
(Debt service 
payments due 
within the 
year)) 

10.82% 1 Report 
submitted 1 Report 1 Report 1 Report 1 Report 

per annum 1 Report 1 Report 1 Report 

Ou
tco

m
e 

KPI099 
KFA 58. 
Financial 
Reporting 

Financial viability 
measured in 
terms of the 
outstanding 
service debtors 

Ac
tiv

ity
 

Financial 
Services 

Report on the 
Service debtors 
to revenue – 
(Total 
outstanding 
service 
debtors/ 
revenue 
received for 
services) 

29.76% 1 Report 
submitted 1 x Report 1 Report 1 Report 1 Report 

per annum 1 Report 1 Report 1 Report 

Ou
tco

m
e 

                             

KPI094 
KFA 59. 
Budgeting / 
Funding 

Submit the 
Financial Plan for 
inclusion in the 
IDP for approval 
by Council by 31 
March (Draft) and 
by 31 May (Final) 

Pr
og

ra
m

m
e 

Financial 
Services 

Financial Plan 
approved by 
Council by end 
March and May 

1 2 2 

Financial Plan 
approved by 
Council by end 
March and 
May per 
annum 

 
Financial 
Plan 
approved 
by council 
by end 
March and 
May per 
annum 

Financial 
Plan 
approved 
by Council 
by end 
March and 
May per 
annum 

Financial Plan 
approved by 
council by 
end March 
and May per 
annum 

Financial 
Plan 
approved by 
Council by 
end March 
and May per 
annum 

Financial 
Plan 
approved 
by Council 
by end 
March and 
May per 
annum 

Ou
tp

ut
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KPA 8:  Financial Sustainability 
Strategic 
Objective: 

To ensure the financial sustainability of the 
Municipality in order to fulfil the statutory 
requirements 

Policies:     
Bylaws:   

  

  
IDP/ 
Ref No. 

  
Key Focus 
Area (KFA) 

  
Indicator  
(Activity, Project, 
Programme) 

 
Ac

tiv
iti

es
 

Pr
og

ra
m

m
es

 
Pr

oj
ec

ts   
Department 

  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/13 
Actual Results 

2013/14 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

KPI095 
KFA 59. 
Budgeting / 
Funding 

Submit the 
MTREF aligned to 
the IDP to Council 
for in principle 
approval by 31 
March and final 
approval by 31 
May  

Pr
og

ra
m

m
e 

Financial 
Services 

MTREF 
approved by 
Council by end 
March and May 

1 2 2 

MTREF 
approved by 
Council by end 
March and 
May 

MTREF 
approved 
by Council 
by end 
March and 
May 

1 x 3 to 5 
year 
Medium 
Term 
budget 

MTREF 
approved by 
Council by 
end March 
and May 

MTREF 
approved by 
Council by 
end March 
and May 

MTREF 
approved 
by Council 
by end 
March and 
May 

Ou
tp

ut
 

KPI096 
KFA 59. 
Budgeting / 
Funding 

Submit the 
Adjustments 
Budget to Council 
for approval by 
28 February 

Ac
tiv

ity
 

Financial 
Services 

Adjustments 
Budget 
submitted to 
Council by 28 
February 

1 
1 
Adjustments 
Budget 
submitted 

1 
Adjustments 
Budget 

1 Adjustments 
Budget 

1 Adjust-
ments 
Budget 

1 Adjust-
ments 
Budget per 
annum 

1 
Adjustments 
Budget 

1 
Adjustments 
Budget 

1 Adjust-
ments 
Budget Ou

tp
ut
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4.4.9 National Reporting KPI’s 

 

National Reporting KPI’s 
Act  Municipal Planning and Performance Management Regulations, 2001 

  
Ref No. 

  
Key Focus Area 
(KFA) 

  
Indicator 
(Activity, 
Project, 
Programme)  

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   Department 

  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/2013 

Actual Results 
for 

2013/2014 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

S10(a) KFA 15: Water 
and Sanitation 

Report on the 
provision of 
basic service 
delivery to 
Drakenstein 
Residents 

Ac
tiv

ity
 

Infrastructur
e Services 

Report to the 
EMT on the  % 
of households 
with access to 
basic level of 
water, 
sanitation, 
electricity and 
solid waste 
removal 

Water= 
99.51% 
Sanitation=
98.55% 
Electricity=
66.49% 
Solid waste 
removal= 
88.19% 

1 Report 
submitted 

1 Report per 
annum 

1 Report per 
annum 

1 Report 
per annum 

1 Report 
per annum 

1 Report per 
annum 

1 Report per 
annum 

1 Report 
per 
annum Ou

tco
m

e 

                       

S10(b) 
KFA 41: 
Poverty 
Alleviation 

Provision of Free 
Basic Services   Ac

tiv
ity

 

Financial 
Services 

Report to the 
EMT on the % 
of households 
earning less 
than 2 x social 
grant plus 25% 
per month with 
access to free 
basic services 

20.86% 1 Report 
submitted 

1 Report per 
annum 

1 Report per 
annum 

1 Report 
per annum 

1 Report 
per annum 

1 Report per 
annum 

1 Report per 
annum 

1 Report 
per 
annum Ou

tco
m

e 

                              

S10(c) 
(incur-
porated 
under 
KPI090) 

KFA 58: 
Capital 
Expenditure 

Financial 
Sustainability 

Pr
og

ra
m

m
e 

Financial 
Services 

The % of the 
Municipality’s 
capital budget 
actually spent 
on capital 
projects 
identified for a 
particular 
financial year 
in terms of the 
Municipality’s 
IDP 

96% 98.90% N/A N/A N/A N/A N/A N/A N/A 

Ou
tco

m
e 
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National Reporting KPI’s 
Act  Municipal Planning and Performance Management Regulations, 2001 

  
Ref No. 

  
Key Focus Area 
(KFA) 

  
Indicator 
(Activity, 
Project, 
Programme)  

Ac
tiv

iti
es

 
Pr

og
ra

m
m

es
 

Pr
oj

ec
ts   Department 

  
Unit of 
Measurement 

IDP Targets for 2012-2017 IDP Targets for the outer years 

De
liv

er
y 

In
di

ca
to

r 

Actual 
Results 

2012/2013 

Actual Results 
for 

2013/2014 
Target 

2014/15 2015/16 2016/17 Total 2017/18 2018/19 2019/20 

                

S10(f) 
KFA 46. 
Human Capital 
and Skills 
Development 

(NKPI) The 
percentage of the 
municipality’s 
budget actually 
spent on 
implementing its 
workplace skills 
plan 

Pr
og

ra
m

m
e 

Corporate 
Services 

Number of 
reports 
submitted to 
the Office of the 
Municipal 
Manager by 30 
June 

N/A 1 Report 
submitted 

1 Report per 
annum 

1 Report per 
annum 

1 Report 
per annum 

1 Report 
per annum 

1 Report per 
annum 

1 Report per 
annum 

1 Report 
per 
annum Ou

tp
ut

 

                             

 

Note: Sections 10(d),(e) and (g) are already included as part of the Municipality’s TL SDBIP above.
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5 LONG-TERM FINANCIAL PLAN  
Note that this Chapter will be updated upon 
Council’s adoption of the Final Budget 

 

ill also focus on the expansion of Drakenstein’s revenue sources in relation to its costs to ensure that 

Budgets in terms of National Treasury’s Muni

cover the current financial year’s information as well as the previous three financial years’ audited information. 

Drakenstein must utilise available 
financial resources in an effective, 
efficient and economical way to 

ensure that outputs have the 
desired outcomes as set out in 

Chapter 3 of the IDP. 
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Knowledge of the sources of funds will illustrate the Municipality’s position more accurately, its ability
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 debtor’s turnover ratio

30 June 2013. Drakenstein envisaged to attempt to reduce the debtor’s turnover ratio (without provisions 

term (2013/2014 financial year).  The debtor’s turnover 

respectively. The acceptable norm is 45 days. The debtor’s turnover ratio (after provisions for bad debt) 

 

term to collect ± 97% of its bille

debtor’s turnover ratio
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crease poor people’s access to basic services.  It is therefore imperative for the operating budget to be 

governmental transfers.  The “equitable share” from national 

burden to Drakenstein’s customer base due to national and provincial transfers not following the functions that 
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economic framework. Drakenstein’s financial and developmental 

% level.  Drakenstein’s borrowing 
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unicipality’s records.  Furthermore the policy will ensure that valuations are 

 

 

rotection unit that implement and see to it that credit control actions in terms of Council’s 
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 Develop and implement a uniform budget reporting framework compliant with National Treasury’s 
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tein’s customer base.  There is a need to 

regional economic impacts; to adjust efficiently to the community’s changing service requirements; to effectively 

maintain, improve and expand the Municipality’s infrastructure; to manage the Municipality’s budget and cash 
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Municipality have to develop financial policies that support the above.  Drakenstein’s financial policies shall also 

 

 

 

 

 

 

 

 To direct the Municipality’s financial resources toward meeting the goals of the Municipality’s Integrated 

t of the Municipality’s assets (property, plant and equipment) will be 

provided for in the annual budget.  It will be informed by Council’s 
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debt.  The Municipality will maintain all assets at a level adequate to protect the Municipality’s capital investment 
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and other agencies that are consistent with the Municipality’s goals and strategic plan and to eradicate unfunded 

his unit ensure that Council’s revenue collection policies are enforced; it 

seems that this approach is working slowly but surely as more and more household customers’ starts using 

with Council’s 
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capital improvements as approved in the Municipality’s CIP.  Capital projects financed through the issuance of 
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–

–

“A council’s 

”

–
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consumers’ increase with 5.5% for the 2014/2015 financial year. Due to a lack of direction from National 

 

2013/2014 financial years respectively. Budgeted electricity revenue for all other consumers’ increase 
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to be rehabilitated and closed. Waste will then have to be transported to the City of Cape Town’s waste 

2016/2017 and 2017/2018 financial years. This won’t be sustainable over 

 

budgeted profit. Sanitation is an economic service and needs to break even as determined by Council’s 

 

community’s needs as recorded in the IDP.  This is a worldwide problem and therefore available financial 
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Drakenstein’s main operating revenue source is their electricity
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Table 0.1: Operating Revenue by Source 

 

Revenue Source Description

Audited 
Results 

2010/2011

Audited 
Results 

2011/2012

%          
Increase / 

(Decrease)

Audited 
Results 

2012/2013

%          
Increase / 

(Decrease)

2013/2014 
Original 
Budget

%          
Increase / 

(Decrease)

2013/2014 
Adjustments 

Budget

%          
Increase / 

(Decrease)

2014/2015  
Approved 

Budget 

%          
Increase / 

(Decrease)

2015/2016 
Indicative 

Budget  

%          
Increase / 

(Decrease)

2016/2017 
Indicative 

Budget  

%          
Increase / 

(Decrease)

2017/2018 
Indicative 

Budget  

%          
Increase / 

(Decrease)

2018/2019 
Indicative 

Budget 

%          
Increase / 

(Decrease)

205: Property Rates (196,957,432)    (209,919,507)    6.6% (226,961,862)    8.1% (241,540,069)    6.4% (267,068,724)    17.7% (282,024,573)    5.6% (297,817,949)    5.6% (314,495,754)    5.6% (332,107,516)    5.6% (350,705,537)    5.6%

275: Property Rates Forgone 40,725,091       44,187,662       8.5% 48,663,712       10.1% 51,055,656       4.9% 76,967,056       58.2% 81,277,211       5.6% 85,828,735       5.6% 90,635,144       5.6% 95,710,712       5.6% 101,070,512     5.6%

Net Property Rates Revenue (156,232,341)    (165,731,846)    6.1% (178,298,151)    7.6% (190,484,413)    6.8% (190,101,668)    6.6% (200,747,362)    5.6% (211,989,214)    5.6% (223,860,610)    5.6% (236,396,804)    5.6% (249,635,025)    5.6%

210: Electricity Revenue (524,270,098)    (593,244,422)    13.2% (694,426,778)    17.1% (724,114,020)    4.3% (762,247,442)    9.8% (818,349,831)    7.4% (878,585,662)    7.4% (947,897,612)    7.9% (1,022,685,420) 7.9% (1,103,382,126) 7.9%

275: Electricity Revenue Forgone 21,872,218       20,221,575       -7.5% 11,517,778       -43.0% 12,047,467       4.6% 12,047,467       4.6% 12,792,995       6.2% 13,496,610       5.5% 14,238,923       5.5% 15,022,064       5.5% 15,848,278       5.5%

Net Electricity Revenue (502,397,880)    (573,022,847)    14.1% (682,909,000)    19.2% (712,066,553)    4.3% (750,199,975)    9.9% (805,556,836)    7.4% (865,089,052)    7.4% (933,658,689)    7.9% (1,007,663,356) 7.9% (1,087,533,848) 7.9%

210: Water Revenue (95,116,001)      (101,027,930)    6.2% (122,134,367)    20.9% (133,097,339)    9.0% (135,170,025)    10.7% (151,390,428)    12.0% (166,529,471)    10.0% (181,517,123)    9.0% (196,038,493)    8.0% (209,761,188)    7.0%

275: Water Revenue Forgone 14,131,189       14,127,075       0.0% 15,682,208       11.0% 15,067,059       -3.9% 15,067,059       -3.9% 16,875,106       12.0% 18,562,617       10.0% 20,233,252       9.0% 21,851,912       8.0% 23,381,546       7.0%

Net Water Revenue (80,984,812)      (86,900,855)      7.3% (106,452,159)    22.5% (118,030,280)    10.9% (120,102,966)    12.8% (134,515,322)    12.0% (147,966,854)    10.0% (161,283,871)    9.0% (174,186,581)    8.0% (186,379,642)    7.0%

210: Refuse Removal Revenue (61,760,571)      (66,639,526)      7.9% (72,595,753)      8.9% (76,850,987)      5.9% (76,704,435)      5.7% (84,144,765)      9.7% (92,306,808)      9.7% (101,260,568)    9.7% (111,082,843)    9.7% (117,747,814)    6.0%

275: Refuse Removal Revenue Forgone 12,386,246       12,118,458       -2.2% 14,092,157       16.3% 13,423,624       -4.7% 13,423,624       -4.7% 14,725,716       9.7% 16,154,110       9.7% 17,721,059       9.7% 19,440,001       9.7% 20,606,401       6.0%

Net Refuse Removal Revenue (49,374,325)      (54,521,068)      10.4% (58,503,596)      7.3% (63,427,363)      8.4% (63,280,811)      8.2% (69,419,049)      9.7% (76,152,698)      9.7% (83,539,509)      9.7% (91,642,842)      9.7% (97,141,413)      6.0%

210: Sanitation Revenue (44,242,569)      (48,179,976)      8.9% (51,442,548)      6.8% (58,701,965)      14.1% (59,350,236)      15.4% (68,252,771)      15.0% (78,490,687)      15.0% (90,264,290)      15.0% (103,803,933)    15.0% (118,333,063)    14.0%

275: Sanitation Revenue Forgone 10,031,996       9,575,868         -4.5% 11,392,157       19.0% 11,428,608       0.3% 11,428,608       0.3% 13,142,899       15.0% 15,114,334       15.0% 17,381,484       15.0% 19,988,707       15.0% 22,787,126       14.0%

Net Sanitation Revenue (34,210,573)      (38,604,108)      12.8% (40,050,391)      3.7% (47,273,357)      18.0% (47,921,628)      19.7% (55,109,872)      15.0% (63,376,353)      15.0% (72,882,806)      15.0% (83,815,226)      15.0% (95,545,937)      14.0%

205: Property Rates Interest (998,169)           (1,207,033)        20.9% (1,471,195)        21.9% (799,200)           -45.7% (1,200,000)        -18.4% (1,267,200)        5.6% (1,338,163)        5.6% (1,413,100)        5.6% (1,492,234)        5.6% (1,575,799)        5.6%

215: Rental of Facilities and Equipment (17,198,487)      (18,773,986)      9.2% (18,991,092)      1.2% (19,851,741)      4.5% (20,235,951)      6.6% (21,822,958)      7.8% (23,535,921)      7.8% (25,384,981)      7.9% (27,381,106)      7.9% (29,536,166)      7.9%

220: Interest Earned (15,558,888)      (14,401,679)      -7.4% (17,043,067)      18.3% (12,021,326)      -29.5% (14,935,600)      -12.4% (18,779,628)      25.7% (20,667,421)      10.1% (22,617,894)      9.4% (24,633,469)      8.9% (26,640,011)      8.1%

225: Fines (6,547,058)        (4,615,860)        -29.5% (4,971,247)        7.7% (4,959,022)        -0.2% (4,818,795)        -3.1% (5,300,675)        10.0% (5,830,742)        10.0% (6,413,816)        10.0% (7,055,198)        10.0% (7,760,718)        10.0%

235: Licences and Permits (9,979,748)        (10,133,545)      1.5% (11,572,086)      14.2% (12,111,004)      4.7% (11,581,485)      0.1% (12,739,634)      10.0% (14,013,597)      10.0% (15,414,957)      10.0% (16,956,453)      10.0% (18,652,098)      10.0%

245: Transfers Recognised: Operational (97,842,104)      (128,552,465)    31.4% (157,546,808)    22.6% (187,191,526)    18.8% (168,304,824)    6.8% (161,726,170)    -3.9% (164,287,720)    1.6% (177,558,433)    8.1% (199,134,174)    12.2% (212,499,484)    6.7%

250: Other Revenue (18,608,771)      (32,807,665)      76.3% (31,912,674)      -2.7% (21,466,333)      -32.7% (22,194,239)      -30.5% (24,413,663)      10.0% (26,855,029)      10.0% (29,540,532)      10.0% (32,494,585)      10.0% (35,744,044)      10.0%

265: Gains on Disposal of PPE (46,435)             (1,329,458)        2763.0% -                        -100.0% (250,000)           #DIV/0! (250,000)           #DIV/0! (250,000)           0.0% (250,000)           0.0% (250,000)           0.0% (250,000)           0.0% (250,000)           0.0%

Total Operating Revenue (989,979,591)    (1,130,602,414) 14.2% (1,309,721,467) 15.8% (1,389,932,118) 6.1% (1,415,127,943) 8.0% (1,511,648,368) 6.8% (1,621,352,765) 7.3% (1,753,819,199) 8.2% (1,903,102,028) 8.5% (2,048,894,186) 7.7%

Table 5.1: 2014/2015 to 2018/2019 Medium Term Revenue and Expenditure Framework per Revenue Source
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total operating revenue.  The bulk of this grant is the Municipality’s equitable share from the national fiscu

  

 
Graph 0.1: Operating Revenue Distribution for the 2014/2015 Financial Year 

 

13.3%

53.3%

8.9%

4.6%
3.6%

1.4% 1.3%
1.2%

10.7%
1.6%

0.0% % of Total Operating Revenue
Property Rates
Electricity Revenue
Water Revenue
Refuse Revenue
Sanitation Revenue
Rental of Facilities and Equipment
Interest Earned
Fines, Licences and Permits
Operating Grants
Other Revenue
Gains on Disposal of Assets
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combined in a cluster they contribute the least to Drakenstein’s operating revenue base.     
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Drakenstein’s main operating expenditure category is their bulk electricity and water purchases of R
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There is no official benchmark as stipulated in National Treasury’s MFMA Circular No 59 of 16

27.9%

1.3%

2.2%

7.9%

14.1%
3.9%

34.5%

3.8% 4.4%

% of Total Operating Expenditure
Employee Related Costs

Councillor Related Costs

Debt Impairment

General Expenditure

Capital Charges

Repairs & Maintenance

Bulk Purchases

Transfers and Grants

Other Expenditure
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Expenditure Category Description

Audited 
Results 

2010/2011

Audited 
Results 

2011/2012

%          
Increase / 

(Decrease)

Audited 
Results 

2012/2013

%          
Increase / 

(Decrease)

2013/2014 
Original 
Budget

%          
Increase / 

(Decrease)

2013/2014 
Adjustments 

Budget

%          
Increase / 

(Decrease)

2014/2015  
Approved 

Budget 

%          
Increase / 

(Decrease)

2015/2016 
Indicative 

Budget  

%          
Increase / 

(Decrease)

2016/2017 
Indicative 

Budget  

%          
Increase / 

(Decrease)

2017/2018 
Indicative 

Budget  

%          
Increase / 

(Decrease)

2018/2019 
Indicative 

Budget 

%          
Increase / 

(Decrease)

105: ERC: Salaries & Allowances 241,941,294     260,882,760     7.8% 276,362,500     5.9% 316,397,074     14.5% 319,132,353     15.5% 354,837,170     11.2% 384,402,211     8.3% 416,636,415     8.4% 451,803,763     8.4% 490,197,749     8.5%

110: ERC: Council social Contributions 63,931,526       62,034,380       -3.0% 60,781,045       -2.0% 69,914,298       15.0% 71,658,911       17.9% 79,678,974       11.2% 86,698,355       8.8% 94,368,232       8.8% 102,573,108     8.7% 111,924,452     9.1%

112: Labour Charge Outs (1,879,982)        (1,505,775)        -19.9% (599,639)           -60.2% -                        -100.0% -                        -100.0% -                        #DIV/0! -                        #DIV/0! -                        #DIV/0! -                        #DIV/0! -                        #DIV/0!

Net Salary Bill 303,992,838     321,411,365     5.7% 336,543,906     4.7% 386,311,371     14.8% 390,791,264     16.1% 434,516,144     11.2% 471,100,566     8.4% 511,004,647     8.5% 554,376,872     8.5% 602,122,202     8.6%

115: Councillor Related Costs 15,417,212       16,653,674       8.0% 17,641,423       5.9% 18,849,886       6.9% 19,112,194       8.3% 20,452,558       7.0% 21,811,930       6.6% 23,263,343       6.7% 24,813,192       6.7% 26,468,330       6.7%

120: Provision for Bad Debts 26,540,663       28,135,679       6.0% 48,121,218       71.0% 26,944,754       -44.0% 31,944,754       -33.6% 34,810,100       9.0% 38,291,110       10.0% 42,120,221       10.0% 46,332,243       10.0% 50,965,467       10.0%

125: Collection Costs 6,611,895         8,951,735         35.4% 9,892,204         10.5% 10,986,840       11.1% 10,062,840       1.7% 10,822,117       7.5% 11,621,871       7.4% 12,480,728       7.4% 13,403,054       7.4% 14,393,539       7.4%

130: Capital Charges 156,367,184     194,184,617     24.2% 201,584,470     3.8% 207,610,340     3.0% 218,213,893     8.2% 219,400,665     0.5% 234,220,169     6.8% 255,281,581     9.0% 274,245,852     7.4% 288,394,554     5.2%

132: Impairment -                        -                        #DIV/0! 976,050            #DIV/0! -                        -100.0% 2,500,000         156.1% -                        -100.0% -                        #DIV/0! -                        #DIV/0! -                        #DIV/0! -                        #DIV/0!

135: Repairs and Maitenance 43,122,630       47,465,086       10.1% 47,755,967       0.6% 50,015,942       4.7% 55,052,617       15.3% 61,012,151       10.8% 65,278,603       7.0% 70,500,891       8.0% 76,140,963       8.0% 82,232,240       8.0%

140: Bulk Purchases 333,721,498     429,651,636     28.7% 466,494,342     8.6% 509,114,333     9.1% 498,097,636     6.8% 538,714,495     8.2% 582,652,091     8.2% 630,182,779     8.2% 681,601,333     8.2% 737,226,805     8.2%

145: Contracted Services 9,200,137         8,971,938         -2.5% 10,761,939       20.0% 10,543,399       -2.0% 13,682,412       27.1% 15,276,943       11.7% 16,605,545       8.7% 18,266,100       10.0% 19,873,708       8.8% 21,642,078       8.9%

150: Grants and Donations 618,348            664,727            7.5% 427,636            -35.7% 601,000            40.5% 555,000            29.8% 595,000            7.2% 654,500            10.0% 719,950            10.0% 791,945            10.0% 871,140            10.0%

155: General Expenses 94,039,103       97,966,543       4.2% 106,740,582     9.0% 103,562,731     -3.0% 115,380,456     8.1% 123,564,105     7.1% 129,392,465     4.7% 135,584,468     4.8% 139,567,171     2.9% 142,891,517     2.4%

156: Special Projects 31,730,223       21,366,382       -32.7% 20,757,604       -2.8% 24,405,246       17.6% 26,996,143       30.1% 31,754,747       17.6% 31,739,984       0.0% 32,250,733       1.6% 33,863,270       5.0% 35,501,446       4.8%

157: Grants and Subsidies Paid 25,451,312       29,773,723       17.0% 66,992,466       125.0% 95,201,000       42.1% 96,122,284       43.5% 58,902,310       -38.7% 52,132,685       -11.5% 55,180,039       5.8% 64,769,059       17.4% 64,915,484       0.2%

160: Loss on Sale of Assets                  183,089            2,276,824         1143.6% -                        -100.0% -                        #DIV/0! -                        #DIV/0! -                        #DIV/0! -                        #DIV/0! -                        #DIV/0! -                        #DIV/0! -                        #DIV/0!

161: Contributions to / from Provisions 3,042,934         6,908,237         127.0% 8,725,267         26.3% 7,248,994         -16.9% 8,991,698         3.1% 9,692,556         7.8% 10,348,937       6.8% 11,050,852       6.8% 11,801,524       6.8% 12,604,414       6.8%

Total Operating Expenditure 1,050,039,064  1,214,382,165  15.7% 1,343,415,074  10.6% 1,451,395,836  8.0% 1,487,503,190  10.7% 1,559,513,890  4.8% 1,665,850,456  6.8% 1,797,886,331  7.9% 1,941,580,185  8.0% 2,080,229,215  7.1%

Table 5.2: 2014/2015 to 2018/2019 Medium Term Revenue and Expenditure Framework per Expenditure Category
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Figure 0.1: Operating Expenditure per Category 
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5.5 below to present a picture of Drakenstein’s 

line that Drakenstein Municipality’s operating results until the 2011/2012 financial year was moving downwards 

 

Expenditure Category Description

Audited 
Results 

2010/2011

Audited 
Results 

2011/2012

Audited 
Results 

2012/2013

2013/2014 
Original 
Budget

2013/2014 
Adjustments 

Budget

2014/2015  
Approved 

Budget 

2015/2016 
Indicative 

Budget  

2016/2017 
Indicative 

Budget  

2017/2018 
Indicative 

Budget  

2018/2019 
Indicative 

Budget 

Total Operating Expenditure 1,050,039,064  1,214,382,165  1,343,415,074  1,451,395,836  1,487,503,190  1,559,513,890  1,665,850,456  1,797,886,331  1,941,580,185  2,080,229,215  

Less: Capital Expenses -                        (947,366)           -                        -                        (2,500,000)        -                        -                        -                        -                        -                        

Less: Expensed Housing Inventory -                        -                        -                        (15,580,835)      (17,166,814)      -                        -                        -                        -                        -                        

Revised Operating Expenditure 1,050,039,064  1,213,434,799  1,343,415,074  1,435,815,001  1,467,836,376  1,559,513,890  1,665,850,456  1,797,886,331  1,941,580,185  2,080,229,215  

Total Operating Revenue (989,979,591)    (1,130,602,414)

 (1,309,721,467)

 (1,389,932,118)

 (1,415,127,943)

 (1,511,648,368)

 (1,621,352,765)

 (1,753,819,199)

 (1,903,102,028)

 (2,048,894,186)

 

Operating (Surplus) / Deficit 60,059,473       82,832,386       33,693,607      

 45,882,883       52,708,433       47,865,521       44,497,691       44,067,132       38,478,156       31,335,029       

Operating (Surplus) / Deficit % -6.1% -7.3% -2.6% -3.3% -3.7% -3.2% -2.7% -2.5% -2.0% -1.5%

Table 5.3: 2014/2015 to 2018/2019 Medium Term Revenue and Expenditure Framework Net Results
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quality of life of Drakenstein’s customer base.  This model will also ensure that sufficient funds are made 
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ty of life of Drakenstein’s customer base and that will raise future economic benefits for the 

forecasts for the next three financial years relatively stays the same at ±R
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Table 0.4: Capital Expenditure by Standard Classification 

 

GFS Description

Audited 
Expenditure 

2010/2011

% of 
Total 

Capex

Audited 
Expenditure 

2011/2012

% of 
Total 

Capex

Audited 
Expenditure 

2012/2013

% of 
Total 

Capex

 2013/2014 
Original 
Capital 
Budget 

 % of 
Total 

Capex 

 2013/2014 
Revised 
Capital 
Budget 

 % of 
Total 

Capex 

 2014/2015 
Capital 
Budget 

 % of 
Total 

Capex 

 2015/2016 
Indicative 

Capital 
Budget 

 % of 
Total 

Capex 

 2016/2017 
Indicative 

Capital 
Budget 

 % of 
Total 

Capex 

 2017/2018 
Indicative 

Capital 
Budget 

 % of 
Total 

Capex 

 2018/2019 
Indicative 

Capital 
Budget 

 % of 
Total 

Capex 

2019/2020           
and           

Onwards 
Needs

Governance and Administration    21,843,650 9.2%    18,160,676 6.7%    28,432,185 12.1%    16,292,038 8.7%    35,256,761 13.6%    27,160,000 9.5%    26,722,800 9.5%    28,085,756 10.0%    28,898,879 10.4%    23,212,176 10.6%  152,924,596 

Executive and Council 159,994        0.1% 1,531,438     0.6% 1,781,737     0.8% 15,972,038   8.5% 15,587,247   6.0% 15,218,225   5.3% 14,656,282   5.2% 16,428,230   5.8% 16,882,190   6.0% 10,715,583   4.9% 928,100        

Budget and Treasury Office 601,876        0.3% 443,163        0.2% 525,672        0.2% -                   0.0% 963,320        0.4% -                   0.0% -                   0.0% -                   0.0% -                   0.0% -                   0.0% 540,000        

Corporate Services 21,081,779   8.9% 16,186,075   5.9% 26,124,775   11.1% 320,000        0.2% 18,706,194   7.2% 11,941,775   4.2% 12,066,518   4.3% 11,657,526   4.1% 12,016,689   4.3% 12,496,593   5.7% 151,456,496 

Community and Public Safety 38,647,551   16.3% 33,708,271   12.4% 22,537,231   9.6% 14,380,495   7.7% 15,305,483   5.9% 26,727,531   9.4% 21,381,067   7.6% 24,084,778   8.6% 16,886,359   6.0% 13,912,099   6.3% 71,778,500   

Community and Social Services 14,401,287   6.1% 18,919,730   6.9% 9,013,133     3.8% 889,295        0.5% 1,221,039     0.5% 2,047,698     0.7% 2,589,210     0.9% 1,921,165     0.7% 3,867,681     1.4% 2,234,454     1.0% 642,000        

Sport and Recreation 15,457,132   6.5% 5,038,770     1.9% 5,852,002     2.5% 12,341,200   6.6% 12,753,989   4.9% 20,454,833   7.2% 17,361,857   6.2% 20,528,613   7.3% 11,678,678   4.2% 8,420,378     3.8% 53,215,000   

Public Safety 1,765,893     0.7% 825,441        0.3% 838,950        0.4% 50,000          0.0% 50,000          0.0% 25,000          0.0% 30,000          0.0% 35,000          0.0% 40,000          0.0% 45,000          0.0% 8,614,500     

Housing 6,759,419     2.9% 8,784,332     3.2% 6,744,820     2.9% 1,100,000     0.6% 1,280,455     0.5% 4,200,000     1.5% 1,400,000     0.5% 1,600,000     0.6% 1,300,000     0.5% 3,212,267     1.5% 9,202,000     

Health 263,820        0.1% 139,999        0.1% 88,326          0.0% -                   0.0% -                   0.0% -                   0.0% -                   0.0% -                   0.0% -                   0.0% -                   0.0% 105,000        

Economic and Environmental Services 23,532,183   9.9% 21,637,133   7.9% 19,514,900   8.3% 33,477,000   17.9% 32,492,370   12.6% 53,510,977   18.8% 41,633,993   14.9% 43,267,103   15.4% 46,691,862   16.7% 33,384,725   15.2% 74,748,780   

Planning and Development 991,126        0.4% 2,270,641     0.8% 1,374,497     0.6% 4,500,000     2.4% 4,500,000     1.7% 500,000        0.2% 500,000        0.2% 500,000        0.2% 500,000        0.2% 500,000        0.2% 1,643,833     

Road Transport 22,541,056   9.5% 19,366,492   7.1% 18,140,402   7.7% 28,977,000   15.5% 27,992,370   10.8% 53,010,977   18.6% 41,133,993   14.7% 42,767,103   15.2% 46,191,862   16.5% 32,884,725   15.0% 73,104,947   

Environmental Protection -                   0.0% -                   0.0% -                   0.0% -                   0.0% -                   0.0% -                   0.0% -                   0.0% -                   0.0% -                   0.0% -                   0.0% -                   

Trading Services 152,894,161 64.5% 198,791,642 73.0% 164,746,783 70.0% 123,210,319 65.8% 175,469,809 67.9% 177,422,632 62.3% 190,338,105 68.0% 186,206,968 66.1% 186,711,365 66.9% 148,679,465 67.8% 528,872,620 

Electricity 26,784,703   11.3% 20,302,197   7.5% 30,012,232   12.8% 26,124,737   13.9% 34,267,429   13.3% 25,750,175   9.0% 45,157,163   16.1% 29,086,179   10.3% 90,482,751   32.4% 31,653,079   14.4% 182,814,000 

Waste Water Management 82,674,944   34.9% 127,777,000 46.9% 92,909,834   39.5% 54,591,965   29.1% 96,749,179   37.4% 77,620,440   27.3% 62,097,569   22.2% 64,790,842   23.0% 34,754,403   12.4% 40,577,175   18.5% 155,099,994 

Water 39,410,605   16.6% 43,836,970   16.1% 38,417,946   16.3% 41,118,617   21.9% 43,078,201   16.7% 57,152,017   20.1% 72,233,373   25.8% 73,154,947   26.0% 55,699,211   20.0% 70,749,211   32.3% 183,998,626 

Waste Management 4,023,908     1.7% 6,875,475     2.5% 3,406,771     1.4% 1,375,000     0.7% 1,375,000     0.5% 16,900,000   5.9% 10,850,000   3.9% 19,175,000   6.8% 5,775,000     2.1% 5,700,000     2.6% 6,960,000     

Grand Total 236,917,544 100.0% 272,297,722 100.0% 235,231,098 100.0% 187,359,852 100.0% 258,524,423 100.0% 284,821,140 100.0% 280,075,965 100.0% 281,644,605 100.0% 279,188,465 100.0% 219,188,465 100.0% 828,324,496 

Table 5.4: 2014/2019 MTREF High Level Capital Budget per Government Financial Statistics (GFS) Votes 



DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) | 2015/16 Revision  
 

“A Place of Excellence” 280 

DRAKENSTEIN MUNICIPALITY INTEGRATED DEVELOPMENT PLAN (IDP) 2015/16 Revision

“A Place of Excellence” 280“A Place of Excellence” 280

standard classifications include waste management services which according to the Municipality’s Tariff Policy 
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that Drakenstein’s customer base must pay for it through property rates and service charges levied.  

to be repaid at a cost for Drakenstein’s cust
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Funding Source 
Description

Audited 
Expenditure 

2010/2011

% of 
Total 

Funding

Audited 
Expenditure 

2011/2012

% of 
Total 

Funding

Audited 
Expenditure 

2012/2013

% of 
Total 

Funding

 2013/2014 
Original 
Capital 
Budget 

 % of 
Total 

Funding 

 2013/2014 
Revised 
Capital 
Budget 

 % of 
Total 

Funding 

 2014/2015 
Capital 
Budget 

 % of 
Total 

Funding 

 2015/2016 
Indicative 

Capital 
Budget 

 % of 
Total 

Funding 

 2016/2017 
Indicative 

Capital 
Budget 

 % of 
Total 

Funding 

 2017/2018 
Indicative 

Capital 
Budget 

 % of 
Total 

Funding 

 2018/2019 
Indicative 

Capital 
Budget 

 % of 
Total 

Funding 

2019/2020           
and           

Onwards 
Needs

Own Funds     90,275,036 38.1%     50,100,617 18.4%     11,690,128 5.0%     11,638,594 6.2%     14,025,055 5.4%     25,000,000 8.8%     30,000,000 10.7%     35,000,000 12.4%     40,000,000 14.3%     45,000,000 20.5%     50,752,309 

CRR 84,555,465   35.7% 34,808,312   12.8% 10,315,014   4.4% 11,638,594   6.2% 8,792,593     3.4% 25,000,000   8.8% 30,000,000   10.7% 35,000,000   12.4% 40,000,000   14.3% 45,000,000   20.5% 50,752,309   

CRR (roll-over) 5,719,571     2.4% 15,292,305   5.6% 1,375,114     0.6% -                    0.0% 5,232,462     2.0% -                    0.0% -                    0.0% -                    0.0% -                    0.0% -                    0.0% -                    

External Loans 106,258,718 44.9% 155,766,436 57.2% 166,910,161 71.0% 116,822,100 62.4% 169,949,734 65.7% 205,000,000 72.0% 205,000,000 73.2% 205,000,000 72.8% 205,000,000 73.4% 140,000,000 63.9% 777,572,187 

External Loan 100,692,870 42.5% 148,566,436 54.6% 139,204,230 59.2% 116,822,100 62.4% 119,927,784 46.4% 205,000,000 72.0% 205,000,000 73.2% 205,000,000 72.8% 205,000,000 73.4% 140,000,000 63.9% 777,572,187 

External Loan (roll-over) 5,565,848     2.3% 7,200,000     2.6% 27,705,931   11.8% -                    0.0% 50,021,950   19.3% -                    0.0% -                    0.0% -                    0.0% -                    0.0% -                    0.0% -                    

Grants 40,383,790   17.0% 66,430,669   24.4% 56,630,809   24.1% 58,899,158   31.4% 74,549,634   28.8% 54,821,140   19.2% 45,075,965   16.1% 41,644,605   14.8% 34,188,465   12.2% 34,188,465   15.6% -                    

Grants 33,027,146   13.9% 66,430,669   24.4% 54,522,309   23.2% 58,899,158   31.4% 69,459,431   26.9% 54,821,140   19.2% 45,075,965   16.1% 41,644,605   14.8% 34,188,465   12.2% 34,188,465   15.6% -                    

Grants (roll-over) 7,356,643     3.1% -                    0.0% 2,108,500     0.9% -                    0.0% 5,090,203     2.0% -                    0.0% -                    0.0% -                    0.0% -                    0.0% -                    0.0% -                    

Grand Total 236,917,544 100.0% 272,297,722 100.0% 235,231,098 100.0% 187,359,852 100.0% 258,524,423 100.0% 284,821,140 100.0% 280,075,965 100.0% 281,644,605 100.0% 279,188,465 100.0% 219,188,465 100.0% 828,324,496 

Table 5.6: 2014/2019 MTREF High Level Capital Budget per Funding Source
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but will include Drakenstein’s counter funding contributions to approved capital projects to be funded with 
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life of Drakenstein’s citizens.  
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Infrastructure Type

Audited 
Expenditure 

2010/2011

Distri-
bution            

%

Audited 
Expenditure 

2011/2012

Distri-
bution            

%

Audited 
Expenditure 

2012/2013

Distri-
bution            

%

 2013/2014 
Original 
Capital 
Budget 

 Distri-
bution            

% 

 2013/2014 
Revised 
Capital 
Budget 

 Distri-
bution            

% 

 2014/2015 
Capital 
Budget 

 Distri-
bution            

% 

 2015/2016 
Indicative 

Capital 
Budget 

 Distri-
bution            

% 

 2016/2017 
Indicative 

Capital 
Budget 

 Distri-
bution            

% 

 2017/2018 
Indicative 

Capital 
Budget 

 Distri-
bution            

% 

 2018/2019 
Indicative 

Capital 
Budget 

 Distri-
bution            

% 

2019/2020           
and           

Onwards 
Needs

Basic Services   147,735,741 62.4%   196,344,378 72.1%   166,337,892 70.7%   121,060,319 64.6%   186,138,356 72.0%   173,974,036 61.1%   180,679,353 64.5%   180,061,754 63.9%   181,188,465 64.9%   145,188,465 66.2%   459,528,240 

Grants     37,098,253 91.9%     59,755,701 90.0%     53,240,941 94.0%     41,060,982 69.7%     61,074,764 81.9%     35,974,036 65.6%     39,679,353 88.0%     36,061,754 86.6%     34,188,465 100.0%     34,188,465 100.0%                      - 

Prioritised Funds   110,637,487 56.3%   136,588,676 66.3%   113,096,951 63.3%     79,999,337 62.3%   125,063,592 68.0%   138,000,000 60.0%   141,000,000 60.0%   144,000,000 60.0%   147,000,000 60.0%   111,000,000 60.0%   459,528,240 

Economical 31,409,018   13.3% 20,402,558   7.5% 18,602,571   7.9% 35,834,195   19.1% 34,894,565   13.5% 59,054,070   20.7% 47,000,000   16.8% 48,000,000   17.0% 49,000,000   17.6% 37,000,000   16.9% 62,104,947   

Grants -                    0.0% 1,549,215     2.3% 2,108,500     3.7% 13,570,176   23.0% 8,215,678     11.0% 13,478,070   24.6% -                    0.0% -                    0.0% -                    0.0% -                    0.0% -                    

Prioritised Funds 31,409,018   16.0% 18,853,343   9.2% 16,494,071   9.2% 22,264,019   17.3% 26,678,887   14.5% 45,576,000   19.8% 47,000,000   20.0% 48,000,000   20.0% 49,000,000   20.0% 37,000,000   20.0% 62,104,947   

Social 31,757,854   13.4% 36,731,397   13.5% 23,909,877   10.2% 17,593,300   9.4% 19,520,761   7.6% 28,793,034   10.1% 28,896,612   10.3% 29,582,851   10.5% 24,500,000   8.8% 18,500,000   8.4% 55,685,000   

Grants 3,285,536     8.1% 5,125,752     7.7% 970,274        1.7% 4,268,000     7.2% 5,259,192     7.1% 5,369,034     9.8% 5,396,612     12.0% 5,582,851     13.4% -                    0.0% -                    0.0% -                    

Prioritised Funds 28,472,318   14.5% 31,605,644   15.4% 22,939,603   12.8% 13,325,300   10.4% 14,261,569   7.8% 23,424,000   10.2% 23,500,000   10.0% 24,000,000   10.0% 24,500,000   10.0% 18,500,000   10.0% 55,685,000   

Operational 26,014,931   11.0% 18,819,389   6.9% 26,380,758   11.2% 12,872,038   6.9% 17,970,741   7.0% 23,000,000   8.1% 23,500,000   8.4% 24,000,000   8.5% 24,500,000   8.8% 18,500,000   8.4% 251,006,309 

Grants -                    0.0% -                    0.0% 311,094        0.5% -                    0.0% -                    0.0% -                    0.0% -                    0.0% -                    0.0% -                    0.0% -                    0.0% -                    

Prioritised Funds 26,014,931   13.2% 18,819,389   9.1% 26,069,664   14.6% 12,872,038   10.0% 17,970,741   9.8% 23,000,000   10.0% 23,500,000   10.0% 24,000,000   10.0% 24,500,000   10.0% 18,500,000   10.0% 251,006,309 

Grand Total 236,917,544 100.0% 272,297,722 100.0% 235,231,098 100.0% 187,359,852 100.0% 258,524,423 100.0% 284,821,140 100.0% 280,075,965 100.0% 281,644,605 100.0% 279,188,465 100.0% 219,188,465 100.0% 828,324,496 

Table 5.7: 2014/2019 MTREF High Level Capital Budget per Infrastructure Type
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The prioritised funds used for the allocations to the above infrastructure categories reflected in Drakenstein’s

capital budget come from the Municipality’s operating revenue surpluses and external borrowings.  In Table 5.8 

 

1.344 billion will only address 61.9% of Drakenstein’s 

departments for approval purposes.  Consultant’s needs to be appointed, tender documents compiled and 

Financial Year

Capital 
Replacement 

Reserve               
(CRR)

% of                   
Total             

Capex
External         
Loans

% of                   
Total             

Capex

Prioritised 
Capital 

Expenditure 
(Prioritising 

Model)

% of                   
Total             

Capex Grants

% of                   
Total             

Capex

Capital           
Budget           
Totals

% of                   
Total             

Capex

2014/2015 25,000,000      8.8% 205,000,000    72.0% 230,000,000    80.8% 54,821,140      19.2% 284,821,140    100.0%

2015/2016 30,000,000      10.7% 205,000,000    73.2% 235,000,000    83.9% 45,075,965      16.1% 280,075,965    100.0%

2016/2017 35,000,000      12.4% 205,000,000    72.8% 240,000,000    85.2% 41,644,605      14.8% 281,644,605    100.0%

2017/2018 40,000,000      14.3% 205,000,000    73.4% 245,000,000    87.8% 34,188,465      12.2% 279,188,465    100.0%

2018/2019 45,000,000      20.5% 140,000,000    63.9% 185,000,000    84.4% 34,188,465      15.6% 219,188,465    100.0%

Five Year Totals 175,000,000    13.0% 960,000,000    71.4% 1,135,000,000 84.4% 209,918,640    15.6% 1,344,918,640 100.0%

2019/2020 Plus 50,752,309      6.1% 777,572,187    93.9% 828,324,496    100.0% -                       0.0% 828,324,496    100.0%

Grand Totals 225,752,309    10.4% 1,737,572,187 80.0% 1,963,324,496 90.3% 209,918,640    9.7% 2,173,243,136 100.0%

Capital budget for the next five years to address IDP needs =  1,344,918,640 61.9%

IDP needs in capital programme that could not be addressed in the next five years = 828,324,496    38.1%

Total capital programme based on IDP needs = 2,173,243,136 100.0%

Table 5.8: Available Funding Sources to be used for the Prioritisation Model for Capital Asset Investment
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–

stainability.  Drakenstein’s Policy refers to an upper limit target of 70% and a lower 
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“backlogs”.  Renewal “backlogs” will result in a reduction of service levels and will likely create a burden on 

-20.0%
-10.0%

0.0%
10.0%
20.0%
30.0%
40.0%
50.0%
60.0%
70.0%
80.0%

20
04

/05

20
05

/06

20
06

/07

20
07

/08

20
08

/09

20
09

/10

20
10

/11

20
11

/12

20
12

/13

20
13

/14

20
14

/15

20
15

/16

20
16

/17

20
17

/18

20
18

/19

20
19

/20

20
20

/21

20
21

/22

20
22

/23

20
23

/24

Target (Upper Limit) Target (Lower Limit) Net Financial Liability Ratio



 

 292 292292

 

0.0%

20.0%

40.0%

60.0%

80.0%

100.0%

120.0%

20
04

/05

20
05

/06

20
06

/07

20
07

/08

20
08

/09

20
09

/10

20
10

/11

20
11

/12

20
12

/13

20
13

/14

20
14

/15

20
15

/16

20
16

/17

20
17

/18

20
18

/19

20
19

/20

20
20

/21

20
21

/22

20
22

/23

20
23

/24

Target (Upper Limit) Target (Lower Limit) Asset Sustainability Ratio (Actual / Budget)



 

 293 293293

6 IMPLEMENTATION: SERVICE DELIVERY AND 
BUDGET IMPLEMENTATION PLAN  

The SDBIP serves as a “contract” between the administration, council and community expressing the goals 

The SDBIP provides the vital link 
between the mayor, council 

(executive) and the administration 
and facilitates the process for 

holding management accountable 
for its performance.   



 

 294 294294

y programs and initiatives across the Municipality’s boundaries.

The quarterly performance projections captured in the SDBIP form the basis for the mayor’s quarterly 

analysis of the Municipality’s financial position including year

municipality’s finances. In simple terms, funds can be t
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DEPARTMENT: OFFICE OF THE MUNICIPAL MANAGER 

IDP/Re
f No. 

KPA > Key Focus 
Area (KFA) 

Indicator 
(Activity, Project, 

Programme) - A
ct

iv
it

y 
- P

ro
je

ct
  

-P
ro

gr
am

m
e 

Unit of 
Measurement 

Baseline at  
30 June 2015 5 Year Target 2015/2016 

Fu
nd

in
g 

 o
ur

ce
 

Bu
dg

et
 A

m
ou

nt
 

TOP LAYER: Service Delivery and Budget Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)
 

Co
nt

ra
ct

: 
In

te
rn

al
 /

 
Ex

te
rn

al
 

Q1 Q2 Q3 Q4 

KPI002 

01. KPA 1:  
Governance and 
Stakeholder 
Participation > 
Governance 
Structures 

AC recommendations 
submitted and adopted by 
Council annually 

Ac
tiv

ity
 (O

pe
x)

 % of AC 
recommendation
s submitted and 
adopted by 
Council by 30 
June 

 

90 % of 
recommen-
dations 
adopted per 
annum 

90 % of 
recommen-
dations 
adopted by 30 
June 

D
M   90% 90% 90% 90% Council  

Resolutions   

KPI265 

01. KPA 1:  
Governance and 
Stakeholder 
Participation > 
Governance 
Structures 

Attend to 80% formal 
public complaints received 

Pr
og

ra
m

m
e 

(O
pe

x)
 % of complaints 

attended to by 
30 June 

 100% 
80% of 
complaints 
attended to by 
30 June 

D
M  90% 90% 90% 90% Complaints 

Register  

KPI005 

02. KPA 1:  
Governance and 
Stakeholder 
Participation > 
Stakeholder 
Participation 

IDP and Budget consulted 
with  community by 30 
April 

Pr
og

ra
m

m
e 

(O
pe

x)
 No of public 

meetings held by 
30 April to 
consult on the 
IDP and Budget 

 
62 Ward 
meetings per 
annum 

62 Ward 
meetings per 
annum 

D
M   N/A 31 Ward 

Meetings N/A 31 Ward 
meetings 

Attendance 
Registers of 
each 
meeting. 

  

KPI006 

03. KPA 1:  
Governance and 
Stakeholder 
Participation > 
Risk Management 

Investigate at least 75% of 
all fraud formally reported 
to the Municipality, theft 
and corruption cases 
(Number of reported cases 
investigated for the year/ 
Number of cases reported 
for the year) Pr

og
ra

m
m

e (
Op

ex
) 

% of reported 
fraud, theft and 
corruption cases 
investigated by 
30 June 

 
100% of 
investigated 
cases. 

75% of 
reported 
cases 
investigated 
by 30 June  

D
M   75% 75% 75% 75% Incident  

Register   

KPI008 

04. KPA 1:  
Governance and 
Stakeholder 
Participation > 
Policies, 
Strategies, Plans 
and By-laws 

Submit the IDP to Council 
by 31 May 

Pr
og

ra
m

m
e 

(O
pe

x)
 IDP submitted to 

Council by 31 
May 

 1 IDP per 
annum 

IDP submitted 
to Council by 
31 May 

D
M   N/A N/A 1 N/A Council 

Resolution   
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DEPARTMENT: OFFICE OF THE MUNICIPAL MANAGER 

IDP/Re
f No. 

KPA > Key Focus 
Area (KFA) 

Indicator 
(Activity, Project, 

Programme) - A
ct

iv
it

y 
- P

ro
je

ct
  

-P
ro

gr
am

m
e 

Unit of 
Measurement 

Baseline at  
30 June 2015 5 Year Target 2015/2016 

Fu
nd

in
g 

 o
ur

ce
 

Bu
dg

et
 A

m
ou

nt
 

TOP LAYER: Service Delivery and Budget Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)
 

Co
nt

ra
ct

: 
In

te
rn

al
 /

 
Ex

te
rn

al
 

Q1 Q2 Q3 Q4 

KPI011 

05. KPA 1:  
Governance and 
Stakeholder 
Participation > 
Monitor and 
Evaluation 

Compile the Top Layer 
SDBIP and submit to the 
Executive Mayor for 
approval within 28 days 
after the approval of the 
Budget Ac

tiv
ity

 (O
pe

x)
 

Top layer SDBIP 
submitted to the 
Executive Mayor 
for approval 
within 28 days 
after the Budget 
has been 
approved by 
Council 

 
1 Approved TL 
SDBIP per 
annum 

1 Approved 
TL SDBIP 

D
M   N/A N/A N/A 

1 Approved 
TL SDBIP 
(within 28 
days of 
approved 
Budget) 

Signed TL 
SDBIP by the 
Mayor 

  

KPI012 
 

05. KPA 1:  
Governance and 
Stakeholder 
Participation > 
Monitor and 
Evaluation 

Compile and submit the 
Draft Annual Report to 
Council by 31 January 

Ac
tiv

ity
 (O

pe
x)

 

Draft Annual 
Report 
submitted to 
Council by 31 
January 

 
1 Annual 
Report per 
annum 

1  Annual 
Report by 31 
January  

D
M   N/A N/A 1 N/A Council 

Resolution   

KPI013 

05. KPA 1:  
Governance and 
Stakeholder 
Participation > 
Monitor and 
Evaluation 

Implement the MGAP 
developed to maintain an 
unqualified audit opinion 
(Number of MGAP actions 
completed / Total number 
of MGAP actions identified 
to be completed) 

Pr
og

ra
m

m
e 

(O
pe

x)
 % of actions 

completed by 30 
June 

 
100% of 
actions 
completed per 
annum 

100% of 
actions 
completed by 
30 June 

D
M   N/A N/A 80% 100% MGAP 

Register   

KPI078 

48. KPA 7:  
Institutional 
Transformation > 
Performance 
Management 

Submit the Mid-year S72 
Report to the Mayor by 25 
January Ac

tiv
ity

 
(O

pe
x)

 Mid-year report 
submitted to the 
Mayor by 25 
January 

 1 Report per 
annum 

1 Report 
submitted to 
the Executive 
Mayor by 25 
January 

D
M  N/A N/A 1 N/A Singed 

Report  

KPI216 

53. KPA 8: 
Financial 
Sustainability> 
Revenue 
Enhancement 

Raise / collect operating 
budget revenue as per 
approved Budget 

Ac
tiv

ity
 (O

pe
x)

 

% of total 
operating budget 
revenue raised/ 
received by 30 
June 

 

98% of total 
operating 
budget 
revenue 
raised/ 
received per 
annum 

98% of total 
operating 
budget 
revenue 
raised/ 
received by 
30 June 

D
M  25% 49% 74 98% Solar Report  

KPI218 

54. KPA 8: 
Financial 
Sustainability> 
Cost Containment 
/ Management 

Spend operating budget 
expenditure as per 
approved budget 

Ac
tiv

ity
 (O

pe
x)

 

% of total 
operating budget 
expenditure 
spent by 30 June 

 

95% of total 
operating 
budget 
expenditure 
spent per 
annum 

95% of total 
operating 
budget 
expenditure 
spent by 30 
June 

D
M  20% 40% 60% 95% Solar Report  
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DEPARTMENT: OFFICE OF THE MUNICIPAL MANAGER 

IDP/Re
f No. 

KPA > Key Focus 
Area (KFA) 

Indicator 
(Activity, Project, 

Programme) - A
ct

iv
it

y 
- P

ro
je

ct
  

-P
ro

gr
am

m
e 

Unit of 
Measurement 

Baseline at  
30 June 2015 5 Year Target 2015/2016 

Fu
nd

in
g 

 o
ur

ce
 

Bu
dg

et
 A

m
ou

nt
 

TOP LAYER: Service Delivery and Budget Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)
 

Co
nt

ra
ct

: 
In

te
rn

al
 /

 
Ex

te
rn

al
 

Q1 Q2 Q3 Q4 

KPI090 

56. KPA 8:  
Financial 
Sustainability > 
Capital 
Expenditure 

Spend at least 96% of the 
approved Capital Budget 
for the Municipality by 30 
June (MFMA, S10(c)) Pr

oj
ec

t  
(C

ap
ita

l) 

% of approved 
Capital Budget 
spent for the 
Municipality by 
30 June 

 96% Per 
annum 

96% of 
approved 
Capital 
Budget spent 
by 30 June 

D
M  20% 40% 60% 96% Solar Report  
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DEPARTMENT: COPORATE SERVICES 

IDP/Re
f No. 

KPA > Key Focus 
Area (KFA) 

Indicator 
(Activity, Project, 

Programme) - A
ct

iv
it

y 
- P

ro
je

ct
  

- P
ro

gr
am

m
e 

Unit of 
Measurement 

Baseline at  
30 June 2015 5 Year Target 2015/2016 

Fu
nd

in
g 

So
ur

ce
 

Bu
dg

et
 A

m
ou

nt
 TOP LAYER: Service Delivery and Budget 

Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)
 

Co
nt

ra
ct

: 
In

te
rn

al
 /

 
Ex

te
rn

al
 

Q1 Q2 Q3 Q4 

KPI001 

01. KPA 1:  
Governance and 
Stakeholder 
Participation > 
Governance 
Structures 

Monitor Council 
Resolutions by 
submitting progress 
reports on the 
implementation of 
Council resolutions to 
Council at Council 
meetings 

Ac
tiv

ity
 (O

pe
x)

 

Number of 
reports submitted 
to Council per by 
30 June 

10 reports 
10 Reports 
submitted per 
annum 

10 Reports submitted 
by 30 June 

D
M   2 2 3 3 

Minutes of 
Council 
Meetings. 

  

KPI015 

07. KPA 1:  
Governance and 
Stakeholder 
Participation > 
Communications 
(Internal and 
External) 

Submit quarterly 
Ward Committee 
Meeting Monitoring 
Reports to Council Pr

og
ra

m
m

e 
(O

pe
x)

 Quarterly 
Monitoring 
Reports 
submitted to 
Council 

 4 Reports per 
annum 4 Reports per annum D

M   1 1 1 1 Minutes of 
Council Meeting   

KPI074 

45. KPA 7:  
Institutional 
Transformation > 
Organisational 
Structure 

(NKPI - 5) The number 
of people from 
employment equity 
target groups 
employed in the three 
highest levels of 
management in 
compliance with a 
Municipality’s 
approved employment 
equity plan 

Pr
og

ra
m

m
e (

Op
ex

) 

Number of 
reports submitted 
to the Office of 
the Municipal 
Manager by 30 
June 

As per the EE 
Plan 

1 Report per 
annum 

1 Report submitted by 
30 June 

D
M   N/A N/A N/A 1 EE Report   

S10(f) 

46. KPA 7:  
Institutional 
Transformation > 
Human Capital 
and Skills 
Development 

(NKPI) The 
percentage of the 
municipality’s budget 
actually spent on 
implementing its 
workplace skills plan 

Pr
og

ra
m

m
e (

Op
ex

) 

Number of 
reports submitted 
to the Office of 
the Municipal 
Manager by 30 
June 

 1 Report per 
annum 

1 Report submitted by 
30 June 

D
M  N/A N/A N/A 1 

Annual Report/ 
Annual 
Performance 
Report 
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DEPARTMENT: COPORATE SERVICES 

IDP/Re
f No. 

KPA > Key Focus 
Area (KFA) 

Indicator 
(Activity, Project, 

Programme) - A
ct

iv
it

y 
- P

ro
je

ct
  

- P
ro

gr
am

m
e 

Unit of 
Measurement 

Baseline at  
30 June 2015 5 Year Target 2015/2016 

Fu
nd

in
g 

So
ur

ce
 

Bu
dg

et
 A

m
ou

nt
 TOP LAYER: Service Delivery and Budget 

Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)
 

Co
nt

ra
ct

: 
In

te
rn

al
 /

 
Ex

te
rn

al
 

Q1 Q2 Q3 Q4 

KPI079 

48. KPA 7:  
Institutional 
Transformation > 
Performance 
Management 

Implementation of 
Staff PMS Ac

tiv
ity

 

Number of 
performance 
assessments 
conducted up to 
Reporting Level 5 
by 30 June 

 2 Assessments 
per annum 

2 Assessments 
conducted by 30 June  

D
M  N/A 1 N/A 1 Assessments 

reports  
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DEPARTMENT: PLANNING AND ECONOMIC DEVELOPMENT 

IDP/Re
f No. 

KPA > Key 
Focus Area 

(KFA) 

Indicator 
(Activity, Project, 

Programme) - A
ct

iv
it

y 
- P

ro
je

ct
  

- P
ro

gr
am

m
e 

Unit of 
Measurement 

Baseline at  
30 June 2015 5 Year Target 2015/2016 
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nd

in
g 

So
ur

ce
 

Bu
dg

et
 A

m
ou

nt
 TOP LAYER: Service Delivery and Budget 

Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)
 

Co
nt

ra
ct

: 
In

te
rn

al
 /

 
Ex

te
rn

al
 

Q1 Q2 Q3 Q4 

KPI03
5 

22. KPA 4:  
Economic 
Growth and 
Development 
> Job 
Creation 

(NKPI -4) The 
number of jobs 
created through the 
Municipality’s local 
economic 
development 
initiatives including 
capital projects Pr

og
ra

m
m

e (
Op

ex
) 

 
Report to the 
Municipal Manager 
(MM)on the 
number of jobs 
created by 30 June  

 

1 Report of 
compliance 
submitted to the 
MM per annum on 
the number of job 
opportunities 
created 

1 Report of 
compliance 
submitted to the 
MM by 30 June on 
the number of job 
opportunities 
created 

D
M   N/A N/A N/A 1 Report 

Audited reports 
received from 
Department of 
Public Works/ 
Proof of 
submission to the 
MM 

  

KPI27
1 

23. KPA 4:  
Economic 
Growth and 
Development 
> Investment 
(domestic 
and foreign) 

Promote business 
partnerships 

Pr
og

ra
m

m
e 

(O
pe

x)
 Number of 

networking events 
held by 30 June 

 1 Networking 
event per annum 

1 Networking 
event held by 30 
June 

D
M   N/A N/A N/A 1 Attendance 

register of events   

KPI03
7 

24. KPA 4:  
Economic 
Growth and 
Development 
> Socio-
economic 
Status 

Update database of 
all local businesses 
by 30 June 

Pr
og

ra
m

m
e 

(O
pe

x)
 Update database of 

all local businesses 
by 30 June 

 1 Database 
updated 

1 Database 
updated 

D
M   N/A N/A N/A 1 Database report  

KPI03
9 

26. KPA 4:  
Economic 
Growth and 
Development 
> Skills and 
Education 

Arrange training 
workshops for the 
unemployed 4 times 
per annum Pr

og
ra

m
m

e 
(O

pe
x)

 Number of training 
workshops held by 
30 June 

 
4 Training 
workshops per 
annum 

4 Training 
workshops held by 
30 June 

D
M  1 1 1 1 

Training reports 
which include the 
attendance 
register 

 

KPI05
7 

38. KPA 6: 
Social and 
Community 
Development 
> Arts, Crafts 
and Culture 
 

Interact with other 
Spheres of 
Governments to 
promote arts and 
culture 

Ac
tiv

ity
 

Number of 
interactions 
initiated by 30 
June with other 
Spheres of 
Governments 
regarding arts, 
crafts and culture 

New indicator 2 Meetings per 
annum 

2 Meetings held by 
30 June    N/A 1 N/A 1 Minutes of 

meetings  
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DEPARTMENT: COMMUNITY SERVICES 

IDP/Ref 
No. 

KPA > Key Focus Area 
(KFA) 

Indicator 
(Activity, Project, 

Programme) - A
ct

iv
it

y 
 

- P
ro

je
ct

 
Pr

og
ra

m
m

e 

Unit of 
Measurement 

Baseline at  
30 June 2015 5 Year Target 2015/2016 

Fu
nd

in
g 

So
ur

ce
 

Bu
dg

et
 

Am
ou

nt
 

TOP LAYER: Service Delivery and Budget 
Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)
 

Co
nt

ra
ct

 /
 

Ex
te

rn
al

 

Q1 Q2 Q3 Q4 

KPI289 

13. KPA 2:  Physical 
Infrastructure and 
Energy Efficiency > 
Local Amenities and 
Public Places 

Construct a water creation 
area in New Orleans Park Pr

oj
ec

t  
(C

ap
ita

l) 

Water 
recreation 
area 
constructed 
by 30 June 

New 
indicator 

Construction 
of water 
recreation 
area 

1 Water 
recreation area 
constructed by 
30 June 

D
M  N/A N/A N/A 1 Completion certificate  

KPI279 
16. KPA 3:  Services 
and Customer Care 
> Cleansing and 
Waste Management 

Provisioning of refuse 
removal, refuse dumps and 
solid waste disposal to 
formal households 

Ac
tiv

ity
 (O

pe
x)

 Number of 
households in 
formal areas 
where refuse 
is collected 
once a week 

 
41,000 
Households 
per annum 

41,000 serviced 
per annum 

D
M  41,000 41,000 41,000 41,000 Solar Report  

KPI288 
16. KPA 3:  Services 
and Customer Care 
> Cleansing and 
Waste Management 

Provisioning of refuse 
removal, refuse dumps and 
solid waste disposal to 
informal households 

Ac
tiv

ity
 (O

pe
x)

 Number of 
households in 
informal areas 
where refuse 
is collected 
once a week 

New 
indicator 

3,300 
Households 
per annum 

3,300 
Households 
serviced per 
annum 

D
M  3,300 3,300 3,300 3,300 Waste Removal Report   

KPI280 
18. KPA 3:  Services 
and Customer Care 
> Public Transport 

Review and submit to 
Portfolio Committee 
(Community Services) the 
Public Transport Traffic 
Plan by 30 June Ac

tiv
ity

 (O
pe

x)
 Public 

Transport 
Traffic Plan 
reviewed and 
submitted to 
Portfolio 
Committee by 
30 June  

 1 Review per 
annum 

1 Review of the 
Public Transport 
Traffic  Plan and 
submitted to 
Council by 30 

D
M  N/A N/A N/A 1 

Reviewed Public 
Transport Traffic 
Plan/ Portfolio 
Committee Meeting 
Agenda 

 

KPI266 
25. KPA 4:  
Economic Growth 
and Development > 
Urban Renewal 

Submit quarterly progress 
reports to the Portfolio 
Committee (Community 
Services) on the VPUU 
Programme Ac

tiv
ity

 (O
pe

x)
 Quarterly 

Reports 
Submitted to 
the Portfolio 
Committee 
(Community 
Services) 

 4 Reports per 
annum 

4 Reports 
submitted by 30 
June 

D
M  1 1 1 1 Portfolio Committee 

Meeting Agenda  
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DEPARTMENT: COMMUNITY SERVICES 

IDP/Ref 
No. 

KPA > Key Focus Area 
(KFA) 

Indicator 
(Activity, Project, 

Programme) - A
ct

iv
it

y 
 

- P
ro

je
ct

 
Pr

og
ra

m
m

e 

Unit of 
Measurement 

Baseline at  
30 June 2015 5 Year Target 2015/2016 

Fu
nd

in
g 

So
ur

ce
 

Bu
dg

et
 

Am
ou

nt
 

TOP LAYER: Service Delivery and Budget 
Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)
 

Co
nt

ra
ct

 /
 

Ex
te

rn
al

 

Q1 Q2 Q3 Q4 

KPI043 
29. KPA 4:  
Economic Growth 
and Development > 
Rural Development 

Establish a Rural 
Development Forum Ac

tiv
ity

 
(O

pe
x)

 Service 
provider 
appointed by 
30 June 

New 
indicator 

Established 
Rural 
Development 
Forum 

1 Rural 
Development 
Forum 
established by 
30 June 

D
M  N/A N/A N/A 1 Minutes of Council  

KPI047 

33. KPA 5:  Health, 
Safety and 
Environment > 
Disaster 
Management and 
Fire Fighting 
Services 

Review the Disaster Risk 
Management Plan and 
submit to Council by 31 
May Pr

og
ra

m
m

e 
(O

pe
x)

 

Number of 
plans 
reviewed and 
submitted to 
Council by  31 
May 

 1 Annual 
review 

1 Disaster Risk 
Management 
Plan reviewed 
and submitted to 
Council by 31  
May 

D
M   N/A N/A N/A 1 Reviewed plan/ 

Council minutes   

KPI285 

34. KPA 5:  Health, 
Safety and 
Environment > 
Municipal Law 
Enforcement 

Respond to law 
enforcement complaints 

Ac
tiv

ity
 (O

pe
x)

 % Response to 
all law 
enforcement 
complaints 
within 24 
hours 

 

90% response 
to all law 
enforcement 
complaints 
within 24 
hours 

90% response to 
all law 
enforcement 
complaints 
within 24 hours 
per annum 

D
M  90% 90% 90% 90% Complaints register  

KPI283 

35. KPA 5:  Health, 
Safety and 
Environment > 
Parks, Cemeteries 
and Open Spaces 

Implement the parks, 
cemeteries and open 
spaces capital projects 
measured quarterly in 
terms of the approved 
Capital Budget spent 

Pr
oj

ec
t 

(C
ap

ita
l) % of approved 

Capital Budget 
spent by 30 
June 

 96% per 
annum 

96% of 
approved Capital 
Budget spent by 
30 June 

D
M  20% 40% 60% 96% Solar Report  

KPI257 

36. KPA 6:  Social 
and Community 
Development > 
Sustainable Human 
Settlements 
(housing) 

Provide houses in terms of 
the Integrated Human 
Settlement Plan Pr

oj
ec

t 
(C

ap
ita

l) 

Number of 
housing 
opportunities 
provided by 
30 June 

 400 Houses 
per annum 

400 Houses 
provided by 30 
June 

D
M  50 150 250 400 Happy Letters  

KPI284 

37. KPA 6:  Social 
and Community 
Development > 
Sport and 
Recreation 

Implement the Sport and 
Recreation capital projects 
measured quarterly in 
terms of the approved 
Capital Budget spent 

Pr
oj

ec
t 

(C
ap

ita
l) % of Capital 

Budget spent 
by 30 June 

 
96% of the 
Capital Budget 
spent per 
annum 

96% of the 
Capital Budget 
spent by 30 June 

D
M  20% 40% 60% 96% Solar Report  

KPI058 
39. KPA 6:  Social 
and Community 
Development > 
Libraries 

Submit a  quarterly report 
to Portfolio Committee 
(Community Services) on 
the implementation of 
library programmes Pr

og
ra

m
m

e 
(O

pe
x)

 

Number of 
reports 
submitted to 
Portfolio 
Committee by 
30 June 

 
4 Reports 
submitted per 
annum 

4 (quarterly) 
Reports 
submitted to the 
Portfolio 
Committee 
(Community 
Services) by 30 
June 

D
M   1 1 1 1 

Agenda of the 
Portfolio Committee 
meeting 
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DEPARTMENT: COMMUNITY SERVICES 

IDP/Ref 
No. 

KPA > Key Focus Area 
(KFA) 

Indicator 
(Activity, Project, 

Programme) - A
ct

iv
it

y 
 

- P
ro

je
ct

 
Pr

og
ra

m
m

e 

Unit of 
Measurement 

Baseline at  
30 June 2015 5 Year Target 2015/2016 

Fu
nd

in
g 

So
ur

ce
 

Bu
dg

et
 

Am
ou

nt
 

TOP LAYER: Service Delivery and Budget 
Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)
 

Co
nt

ra
ct

 /
 

Ex
te

rn
al

 

Q1 Q2 Q3 Q4 

KPI200 

42. KPA 6:  Social 
and Community 
Development > 
Special 
Programmes 
(Gender, Elderly, 
Youth and 
Disabled) 

Arrange 4 skills training 
workshops for the youth 
by 30 June 

Pr
og

ra
m

m
e 

(O
pe

x)
 Number of 

workshops 
held by 30 
June 

 4 Per annum 
4  Skills training 
workshops held 
by 30 June  

D
M  N/A N/A 2 2 Workshop reports  

KPI083 
51. KPA 7:  
Institutional 
Transformation > 
Facilities 

Annual Assessment of 
Community Facility/ 
Building Maintenance 
needs 

Pr
og

ra
m

m
e (

Op
ex

) 

Number of 
documented 
maintenance 
plans for 
facilities 
submitted to 
the Portfolio 
Committee 
(Community 
Services) by 
30 June 

 
1 Facilities 
Maintenance 
Plan per 
annum 

1 Facilities 
Maintenance 
Plan developed 
and submitted to 
the Portfolio 
Committee 
(Community 
Services) by 30 
June 

D
M   N/A N/A N/A 1 

Facilities Maintenance 
Plan/ Portfolio 
Committee Agenda  
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DEPARTMENT: INFRASTRUCTURE SERVICES 

IDP/Ref 
No. 

KPA > Key 
Focus Area 

(KFA) 

Indicator 
(Activity, Project, 

Programme) 

- A
ct

iv
it

y 
- 

Pr
oj

ec
t  

- P
ro

gr
am

m
e 

Unit of 
Measurement 

Baseline at  
30 June 2015 5 Year Target 2015/2016 

Fu
nd

in
g 

So
ur

ce
 

Bu
dg

et
 

Am
ou

nt
 

TOP LAYER: Service Delivery and Budget 
Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)
 

Co
nt

ra
ct

: 
In

te
rn

al
 /

 
Ex

te
rn

al
 

Q1 Q2 Q3 Q4 

KPI016 

08. KPA 2:  
Physical 
Infrastructure 
and Energy 
Efficiency > 
Electricity 
Infrastructure 
and Energy 
Efficiency 

Limit the electricity 
losses to less than 
10% annually 
(Preceding 11 months 
+ Reporting month’s 
units 
billed)/(Preceding 11 
months + reporting 
month’s units 
purchased)  

Pr
og

ra
m

m
e (

Op
ex

) 

% electricity 
losses by 30 June  

<10% electricity 
losses per 
annum 

<10% electricity 
losses calculated 
by 30 June 

DM   N/A N/A N/A <10% Calculation report 
(CFO)  

KPI017 

08. KPA 2:  
Physical 
Infrastructure 
and Energy 
Efficiency > 
Electricity 
Infrastructure 
and Energy 
Efficiency 

Implement all the 
electricity capital 
projects measured 
quarterly in terms of 
the approved 
Electricity Capital 
Budget spent Pr

oj
ec

t (
Ca

pi
ta

l) 

% of approved 
Capital Budget 
spent by 30 June 

 
96% of Capital 
Budget spent per 
annum 

96% of 
approved Capital 
Budget spent by 
30 June 

DM   10% 25% 55% 96% Financial report/ Solar 
report  

KPI276 

09. KPA 2:  
Physical 
Infrastructure 
and Energy 
Efficiency > 
Roads and 
Storm Water 
Infrastructure 

Implement all the 
Roads, storm water 
infrastructure capital 
projects measured 
quarterly in terms of 
the approved Capital 
Budget spent Pr

oj
ec

t (
Ca

pi
ta

l) 

% of approved 
Capital Budget 
spent by 30 June 

 
96% of 
approved Capital 
Budget spent per 
annum 

96% of 
approved Capital 
Budget spent by 
30 June  

DM  10% 25% 55% 96% Solar Report 

KPI277 

10. KPA 2:  
Physical 
Infrastructure 
and Energy 
Efficiency > 
Water and 
Sanitation 
Infrastructure 

Implement all Water 
Services 
infrastructure capital 
projects measured 
quarterly in terms of 
the approved Capital 
Budget spent Pr

oj
ec

t (
Ca

pi
ta

l) 

% of approved 
Capital Budget 
spent by 30 June 

 
96% of 
approved Capital 
Budget spent per 
annum 

96% of 
approved Capital 
Budget spent by 
30 June 

DM  10% 25% 55% 96% Solar Report 

KPI287 

10. KPA 2:  
Physical 
Infrastructure 
and Energy 
Efficiency > 
Water and 
Sanitation 
Infrastructure 

Implement all Waste 
Water Services 
infrastructure capital 
projects measured 
quarterly in terms of 
the approved Capital 
Budget spent Pr

oj
ec

t (
Ca

pi
ta

l) 

% of approved 
Capital Budget 
spent by 30 June 

 
96% of 
approved Capital 
Budget spent per 
annum 

96% of 
approved Capital 
Budget spent by 
30 June 

DM  10% 25% 55% 96% Solar Report 
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DEPARTMENT: INFRASTRUCTURE SERVICES 

IDP/Ref 
No. 

KPA > Key 
Focus Area 

(KFA) 

Indicator 
(Activity, Project, 

Programme) 

- A
ct

iv
it

y 
- 

Pr
oj

ec
t  

- P
ro

gr
am

m
e 

Unit of 
Measurement 

Baseline at  
30 June 2015 5 Year Target 2015/2016 

Fu
nd

in
g 

So
ur

ce
 

Bu
dg

et
 

Am
ou

nt
 

TOP LAYER: Service Delivery and Budget 
Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)
 

Co
nt

ra
ct

: 
In

te
rn

al
 /

 
Ex

te
rn

al
 

Q1 Q2 Q3 Q4 

KPI278 

11. KPA 2:  
Physical 
Infrastructure 
and Energy 
Efficiency > 
Solid Waste 
Infrastructure 

Implement all Solid 
Waste infrastructure 
capital projects 
measured quarterly in 
terms of the approved 
Capital Budget spent 

Pr
oj

ec
t 

(C
ap

ita
l) % of approved 

Capital Budget 
spent by 30 June 

 
96% of 
approved Capital 
Budget spent per 
annum 

96% of 
approved Capital 
Budget spent by 
30 June 

DM  10% 25% 55% 96% Solar Report 

KPI230 

11. KPA 2:  
Physical 
Infrastructure 
and Energy 
Efficiency > 
Solid Waste 
Infrastructure 

Submit report 
annually  on the 
available solid waste 
air space at existing 
landfill facility Ac

tiv
ity

 (O
pe

x)
 Number of 

reports submitted 
to Executive 
Mayoral 
Committee by 30 
June  

 
1 Report 
submitted 
annually 

1 Report 
submitted to by 
30 June 

DM  N/A N/A N/A 1 Minutes of Executive 
Mayoral Committee 

KPI023 

14. KPA 3:  
Services and 
Customer Care 
> Water and 
Sanitation 

Limit water network 
losses to less than 
18% measured 
annually (Difference 
between water units 
supplied and water 
units billed as 
percentage of water 
supplied) 

Pr
og

ra
m

m
e (

Op
ex

) 

% water losses by 
30 June  

<18% water 
losses per 
annum 

<18% water 
losses calculated 
annually 

DM   N/A N/A N/A <18% Water Losses 
Certificate 

KPI024 

14. KPA 3:  
Services and 
Customer Care 
> Water and 
Sanitation 

Water quality 
managed and 
measured quarterly 
ito the SANS 241 
physical and micro 
parameters Pr

og
ra

m
m

e 
(O

pe
x)

 

% water quality 
level as per 
analysis 
certificate 
measured by 30 
June 

 
95% 
achievement per 
annum 

95% water 
quality level as 
per analysis 
certificate 
(measured 
annually) 

DM   N/A N/A N/A 95% 
Q1-Q3 = Quarterly 
laboratory certificates. 
Q4 = Annual 
Compliance Certificate 

KPI273 

14. KPA 3:  
Services and 
Customer Care 
> Water and 
Sanitation 

Waste water quality 
managed and 
measured quarterly 
ito the SANS 
Accreditation  
physical and micro 
parameters 

Pr
og

ra
m

m
e 

(O
pe

x)
 

% waste water 
quality 
compliance as per 
analysis 
certificate 
measured by 30 
June 

 
90% 
achievement per 
annum 

90% waste 
water quality 
level as per 
analysis 
certificate 
(measured 
annually) 

DM  N/A N/A N/A 90% 
SANAS Accredited 
Laboratory 
Certificate/Green Drop 
Certificate 

KPI026 
15. KPA 3:  
Services and 
Customer Care 
> Electricity 

Connect new 
electricity requests 
within 30 days after 
receipt of request 
(Number of 
connections 
completed for the 
period/ Number of 
requests received for 
the period) 

Ac
tiv

ity
 (O

pe
x)

 

% of new 
electricity 
requests 
connected within 
30 days 

 90% Per annum 

90% of new 
electricity 
requests 
connected 
within 30 days 

DM   90% 90% 90% 90% 
Report on electricity 
connections 
made within 30 days 
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DEPARTMENT: INFRASTRUCTURE SERVICES 

IDP/Ref 
No. 

KPA > Key 
Focus Area 

(KFA) 

Indicator 
(Activity, Project, 

Programme) 

- A
ct

iv
it

y 
- 

Pr
oj

ec
t  

- P
ro

gr
am

m
e 

Unit of 
Measurement 

Baseline at  
30 June 2015 5 Year Target 2015/2016 

Fu
nd

in
g 

So
ur

ce
 

Bu
dg

et
 

Am
ou

nt
 

TOP LAYER: Service Delivery and Budget 
Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)
 

Co
nt

ra
ct

: 
In

te
rn

al
 /

 
Ex

te
rn

al
 

Q1 Q2 Q3 Q4 

KPI263 

52. KPA 7:  
Institutional 
Transformatio
n > Equipment 
and Fleet 
Management 

Spend 96% of the 
Capital Budget for the 
fleet by 30 June Pr

oj
ec

t 
(C

ap
ita

l) % of Capital 
Budget spent by 
30 June 

 96% Per annum 
96% of Capital 
Budget spent by 
30 June 

DM  10% 20% 60% 96% Solar Report 

S10(a) 

KPA 3: 
Services and 
Customer 
Care> KFA 
14,15 and 16 

Report on the 
provision of basic 
service delivery to 
Drakenstein Residents 

Ac
tiv

ity
 (O

pe
x)

 

Report to the EMT 
by 30 June on the  
% of households 
with access to 
basic level of 
water, sanitation, 
electricity and 
solid waste 
removal 

 1 Report per 
annum 

1 Report 
compiled and 
submitted to the 
EMT by 30 June 

DM  N/A N/A N/A 1 Minutes of EMT 
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DEPARTMENT: FINANCIAL SERVICES 

IDP/Re
f No. 

KPA > Key Focus Area 
(KFA) 

Indicator 
(Activity, Project, 

Programme) - A
ct

iv
it

y 
- P

ro
je

ct
 

- P
ro

gr
am

m
e 

Unit of 
Measurement 

Baseline at  
30 June 

2015 

5 Year 
Target 2015/2016 

Fu
nd

in
g 

So
ur

ce
 

Bu
dg

et
 

Am
ou

nt
 

TOP LAYER: Service Delivery and Budget 
Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)

Co
nt

ra
ct

: 
In

te
rn

al
 /

 
Ex

te
rn

al
 

Q1 Q2 Q3 Q4 

KPI272 
41. KPA 6:  Social 
and Community 
Development > 
Poverty Alleviation 

Update Indigent Register 

Ac
tiv

ity
 

(O
pe

x)
 % of all qualifying 

indigent 
applications 
processed by 30 
June 

 99% per 
annum 

99% of all 
qualifying indigent 
applications 
processed by 30 
June 

D
M  99% 99% 99% 99% Indigent Register  

S10(b) 
41. KPA 6:  Social 
and Community 
Development > 
Poverty Alleviation 

Provision of Free Basic 
Services   

Ac
tiv

ity
 (O

pe
x)

 

Report to the 
EMT by 30 June  
on the % of 
households 
earning less than 
2 x social grant 
plus 25% per 
month with 
access to free 
basic services 

 1 Report 
per annum 1 Report D

M   N/A N/A N/A 1 Report in the 
Annual Report  

KPI274 
55. KPA 8:  
Financial 
Sustainability > 
Asset Management 

Asset Management 

Ac
tiv

ity
 

(O
pe

x)
 Compilation of a 

GRAP Compliant 
Fixed Asset 
Register by 30 
June 

 

1 GRAP 
Compliant 
Fixed Asset 
Register per 
annum 

1 GRAP Compliant 
Fixed Asset 
compiled by 30 
June 

D
M  N/A N/A N/A 1 Asset Register  

KPI220 
56. KPA 8:  
Financial 
Sustainability > 
Capital Expenditure 

Compile a Capital Project 
Implementation Plan and 
submit to the MM for 
approval by 30 June 2016 
(2016/2017) Ac

tiv
ity

 (O
pe

x)
 Capital Project 

Implementation 
Plan developed 
and submitted to 
the MM by end 
June 

 1 Approved 
plan 

1 Approved 
Implementation 
Plan by 30 June 

D
M  N/A N/A N/A 1 Approved Plan  

KPI275 

57. KPA 8:  
Financial 
Sustainability > 
Supply Chain 
Management 

Disclose in Annual 
Financial Statements all 
deviations condoned by 
Council 

Ac
tiv

ity
 (O

pe
x)

 Disclose in 
Annual Financial 
Statements all 
monthly reported 
deviations 
condoned by 
Council 

 

1 Disclosure 
note in 
Annual 
Financial 
Statements 
per annum 

1 Disclosure note 
in Annual Financial 
Statements 

D
M  1 N/A N/A N/A Annual Financial 

Statements  

KPI093 
58. KPA 8:  
Financial 
Sustainability > 
Financial Reporting 

Submit the Annual 
Financial Statements by 
31 August to the Office of 
the Auditor-General 

Ac
tiv

ity
 (O

pe
x)

 

Annual Financial 
Statements 
submitted by 31 
August 

 1 AFS per 
Annum 

1 Set of Annual 
Financial 
Statements 
submitted to the 
Office of the 
Auditor General by 
31 August 

D
M   1 N/A N/A N/A 

Proof of 
submission to / 
acknowledgemen
t of receipt from 
Auditor General 
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DEPARTMENT: FINANCIAL SERVICES 

IDP/Re
f No. 

KPA > Key Focus Area 
(KFA) 

Indicator 
(Activity, Project, 

Programme) - A
ct

iv
it

y 
- P

ro
je

ct
 

- P
ro

gr
am

m
e 

Unit of 
Measurement 

Baseline at  
30 June 

2015 

5 Year 
Target 2015/2016 

Fu
nd

in
g 

So
ur

ce
 

Bu
dg

et
 

Am
ou

nt
 

TOP LAYER: Service Delivery and Budget 
Implementation Plan  
(SDBIP 2015/2016) 

Ev
id

en
ce

 to
 b

e 
pr

od
uc

ed
 

(P
O

E)

Co
nt

ra
ct

: 
In

te
rn

al
 /

 
Ex

te
rn

al
 

Q1 Q2 Q3 Q4 

KPI097 
58. KPA 8:  
Financial 
Sustainability > 
Financial Reporting 

Financial viability 
measured in terms of the 
available cash to cover 
fixed operating 
expenditure Ac

tiv
ity

 (O
pe

x)
 Report on the 

Cost coverage 
((Available cash+ 
investments)/ 
Monthly fixed 
operating 
expenditure 

 1 Report 
per annum 1 Report D

M   N/A N/A N/A 1 Report in the 
Annual Report   

KPI098 
58. KPA 8:  
Financial 
Sustainability > 
Financial Reporting 

Financial viability 
measured in terms of the 
Municipality's ability to 
meet it's service debt 
obligations Ac

tiv
ity

 (O
pe

x)
 

Report on the 
Debt coverage 
ratio ((Total 
operating 
revenue - 
operating grants 
received) / (Debt 
service payments 
due within the 
year)) 

 1 Report 
per annum 1 Report D

M   N/A N/A N/A 1 Report in the 
Annual Report   

KPI099 
58. KPA 8:  
Financial 
Sustainability > 
Financial Reporting 

Financial viability 
measured in terms of the 
outstanding service 
debtors 

Ac
tiv

ity
 (O

pe
x)

 Report on the 
Service debtors to 
revenue – (Total 
outstanding 
service debtors/ 
revenue received 
for services) 

 1 Report 
per annum 1 Report D

M   N/A N/A N/A 1 Report in the 
Annual Report   

KPI094 

59. KPA 8:  
Financial 
Sustainability > 
Budgeting / 
Funding 

Submit the Financial Plan 
for inclusion in the IDP 
for approval by Council by 
31 March (Draft) and by 
31 May (Final) Pr

og
ra

m
m

e 
(O

pe
x)

 Financial Plan 
approved by 
Council by end 
March and May 

 
1 Annual 
Financial 
Plan 

2 D
M   N/A N/A 1 1 Approved 

Financial Plan   

KPI095 

59. KPA 8:  
Financial 
Sustainability > 
Budgeting / 
Funding 

Submit the MTREF 
aligned to the IDP to 
Council for in principle 
approval by 31 March and 
final approval by 31 May Pr
og

ra
m

m
e 

(O
pe

x)
 MTREF approved 

by Council by end 
March and May 

 

1 x 3 to 5 
year 
Medium 
Term 
budget 

2 D
M   N/A N/A 1 1 

Approved 
Medium Term 
Budget aligned to 
the IDP/ Minutes 
of Council 

  

KPI096 

59. KPA 8:  
Financial 
Sustainability > 
Budgeting / 
Funding 

Submit the Adjustments 
Budget to Council for 
approval by 28 February 

Ac
tiv

ity
 (O

pe
x)

 

Adjustments 
Budget submitted 
to Council by 28 
February 

 
1 
Adjustment
s Budget 
per annum 

1Adjustments 
Budget submitted 
to Council by 28 
February 

D
M   N/A N/A 1 N/A Council 

Resolution   
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