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ANNEXURE10 

AMENDMENTS TO THE FIVE YEAR 2012/13-
2016/17 INTEGRA TED DEVELOPMENT PLAN 

(lOP) (2015/16 REVIEW) 

2015/16 Draft budget (March 2015) 
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iSIXcKD SASEKAPA 
STAD KAAPSTAD 

MEMORANDUM 

2014-10-29 
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OFFIC~ OF THE EXECUTIVE MAYOR 

Monique Schartfenorth 
Mcnoger: ~v~oycrc1 Administration 

1: 021 400 2525 F: 021 400 1313 
E: Monique.schorffenorth@copetown.gov.zo 

Your Rai: 2/2/8 

Memorandum of proposed amendments of the 2012-2017 (2015/2016 Review) Integrated 
Development Pion (I DP): Proposed amendments of the 2012-2017 (2015/16 review) IDP considered 
on 29/10/2014 

The Executive Mayor as per delegation 7(4) herewith submits proposals to Council as 
received from Councillors' or Committees of Council to amend the IDP. The proposals are to 
be made public for comment. The comments will then be re-submitted for consideration and 
approval of the proposed amendments by Council. 

Highlighted text: Additional/ new text 
Strike through text: Text deleted I replaced 

HUMAN SETILEMENTS 

MOTIVATION TO UPDATE THE INTEGRATED DEVELOPMENT PLAN (IDPl 2015/16 

The following motivation is submitted for your consideration. 

An overview of the refined Integrated Human Settlement Framework and the proposed 
strategic implications towards a high level housing strategy for the City towards 2032 

Significant progress has been made since the establishment of the Human Settlements Co
ordination Project (HSCP) which was briefly mentioned in the Reviewed 2014/1SIDP. 

The revision specifically gives an overview of the refined Integrated Human Settlement 
Framework and the proposed strategic implications towards a high level housing strategy for 
the City towards 2032 as approved by Council in February 2014. 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015/16 REVIEW) IDP 

To bring the content of the IDP in line with the current status the following insert to the start of 
SFA 3, Objective 3.2. Programme 3.2(a) of the IDP are recommended: (page 67) 

CIVIC CENTRE IZIKO LOLUNTU BURGERSENTRUM 
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Making progress possible. Together. 
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'he ma~dc:ie of the Human Settlement Co-ordination Project (HSCP) was to deveiop an 
Integrated Human Settlement Framework (IHSF) for Cape Town which outlines short and long 
term housing options for the City of Cape Town. 

The draft IHSF was adopted by Council in February 2014 and the HSCP thereafter appointed 
a service provider, Shisaka (Ply) Ltd in May 2014 to undertake an in-depth study of the IHSF 
with the following objectives in mind: 

• To identify, test and refine the strategic options as developed in the draft IHSF; 
• To investigate the feasibility of incremental top structure options with a view to 

determining what a strategy based on "greater width" and a balance between 
quantity and quality should entail; and 

• To draft a sustainable, medium to long-term Integrated Human Settlement Strategy for 
Cape Town that aligns with national legislation and policy as contained in the Housing 
Act. Breaking New Ground, the Housing Code and Outcome 8. 

The process undertaken by Shisaka comprised a range of actions, including: 
• a contextual assessment of current housing policy and legislation, 
• a demographic analysis of the housing circumstance of households in Cape Town, 
• an analysis of land, state funding and City delivery management capacity, 
• the cost of bulk infrastructure, land, internal services and top structure development, 
• Seeping and modelling of a range of housing scenarios. 

The final outcome of the refined IHSF is awaited which may have a substantial impact on the 
future budget allocation for the different Housing Programme. 

For 2014/15 and 2015/16 the funds have been predominantly committed. From 2016/17 
onwards, uncommitted funding becomes available and can be applied in terms of refined 
IHSF. 

It is recommended that: 
That the above texts be inserted at the start of SFA 3, Objective 3.2, Programme 3.2(a) of the 
IDP. 

Corporate Indicator 3.0 Number of Deeds of Sale Agreements signed with identified 
beneficiaries on transferrable rental units 

MOTIVATION TO UPDATE THE INTEGRATED DEVELOPMENT PLAN (lOP) 2015/16 

Motivation for the proposed amendments to the IDP in respect of Corporate Indicator 3.D i.e. 
Updated Definition and submission of proposed Targets for 2015/16 and 2016/17: 

Updated Definition: 

The Measurement Sheet for 2014/15 reflects an updated definition for Indicator 3.D Number 
of Deeds of Sale Agreements signed with identified beneficiaries on transferrable rental units. 
The updated definition clarifies the actual measurement of the Indicator and also the 
terminology used in the wording of the Indicator. The Directorate feels that the updated 
definition will make it easier for the organisation at large and the general public to 
understand the aims of the Indicator. 
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Below follows end an example of the existing definition as reflected in the 2014/15 IDP as well 
as the proposed amendment to the Indicator definition as updated: 

FIVE YEAR CORPORATE SCORECARD 2012/13 TO 2016/17 
(2015/16 Year R::VI~W- proposed changes) 

Indicator IDP Indicator Definition 
! 3. D Number of Deeds of I 3.3 (b) This indicator refers to the registration of transferrable 
· Scie Agreements signed with i rental stoc~( ta Ejl!aiifyirg tenants. Ihe e'.<ide,~.ca for 

identified bencficiarics on this 'nd'catG' ·.viii be S'gqod Soles Agreements 
transfcrrcblc rcntal units Tho indicator rcfcrs to tho number of Deeds of sale 

agreements signed with identified beneficiaries 
based on identified quali inq criteria. 

I Deeds of Sale Legal document stating 
Agreement: the terms and conditions 

regarding the sale of 
rental unit to beneficiary. 

Identified beneficiary: Lawful tenant with an 
existing lease agreement 
with the City of Cape 
Town. 

Qualifying criteria: Current lawful tenant 
with a lease agreement 
and with no other 
property ownership. 

Targets for 2015/16 and 2016/17: 

The Directorate could not submit Targets for the outer years i.e. 2015/16 and 2016/17 
previously due to the fact that the Corporate Indicator 3.D was relatively new and e due 
process for target-setting, based on previous performance, needed to be established first. 
As such !The following factors influenced wefe token into account vlith tho submission of the 
setting of the proposed targets for 2015/16 and 2016/17: 

• The actual Number of Deeds of Sale Agreements signed in the past financial year 
i.e. 2013/14. (Actual =1044) 

• The allocation availabi!ity of Enhanced Extended Discount Benefit Scheme (EEDBS} 
funding from the Human Settlements Development Grant (HSDG) from the Division 
of Revenue Allocation [DOR.".) to tho Enhanced Extended Discount genefit 
Scheme (Emgs) to cover the average costs related to sales. 

• The historic Capital g:.Jdgot value of the property, existing arrears and transfer fees, 
which averages a total cost of R45 000.00 per unit. 

• Tenants wanting repairs and maintenance done before they take transfer 
• Tenants wanting similar a complete renovation as was done for the non-saleable 

flats 
• Tenants stating that they have no money to pay the f05-I balance of the transfer 

fees. insurance and admin costs as well as in some instances balances of arrears 
not covered by the EEDBS on solos prices 

• Tenants are not willing to take responsibility for insurance/maintenance and other 
responsibilities that go with homeownership. 

I 
I 
I 
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::.:;. C;\V F·01iov;s ~he propcsed targets for the 2G 15/1 6 ar.Li 2C 16/1 7 finc:nciul years: 

FIVE YEAR CORPORATE SCORECARD 2012/13 TO 2016/17 
(?015/16 Year REVIEW- proposed changes) 

rsrA 
-

Objective Key j Actual j Baseline I Proposed Targets I 

I I 

I 

I 

Performance I 2011112 : 2012/13 12013/14 '2015/16 2016/17 I 
indicator 

2014/15 

£ 3.3 Assess 3.D Number New New 2 500 2 500 1 000 1 000 

u the possible of Deeds of 
Q sale or Saie 
c 

transfer of Agreements ·c 
0 

rental stock signed with I u 
(j) to identified identified 
.L 

I 
beneficiaries, beneficiaries 

C') using on 
-< established transferrable 
LL 
(/) cr'1teria rental units 

Recommendation: (page 108 and 113) 

(a) Updated Definition: Delete the wording "This indicator refers to the registration of 
transferrable rental stock to qualifying tenants. The evidence for this indicator will be 
Signed Sales Agreements" and replace with the wording "The indicator refers to the 
number of Deeds of sale agreements signed with identified beneficiaries based on 
identified qualifying criteria. " 

Deeds of Sale Legal document stating the terms and conditions regarding the 
Agreement: sale of rental unit to beneficiary. 
Identified Lawful tenant with an existing lease agreement with the City of 
beneficiary: CapeTown. 
Qualifying Current lawful tenant with a lease agreement and with no other 
criteria: property ownership. 

(b) Proposed Targets for 2015/16 and 2016/17: Accept the proposed Targets for the 
financial years 2015/16 and 2016/17 (Target= I 000 for each year respectively} based 
on the reasons as listed above. 

Provide revised Human Settlements Project Lists as annexures to the 2015/16 IDP Review 

MOTIVATION TO UPDATE THE INTEGRATED DEVELOPMENT PLAN (IDPl 2015/16 

Motivation for the proposed amendments to the 2015/16 IDP in respect of the Human 
Settlements Projects Lists 

Some of the projects listed on 2014/151DP annexures have been completed, others have 
moved from planning stage to under-construction. whilst others have moved from pipeline to 
planning and new pipeline projects have been Identified. 



Recommendation: (page I 08) 
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That the Annexures for the 2014/15 be updated by a revised list in the 2015/161DP 

UTILITY SERVICES 

MOTIVATION TO UPDATE iHE INIEGRATED DEVELOPMENT PLAN (lDP) 2015/16 

This memorandum motivates the omendme~t of certain sections within the five year lOP on 
the following considerations: 

• Amendments required in terms of achievement of the current performance indicators; 
• Amendments required due to a changed work programme and/or budget allocation; 

• Amendments required in terms of progress updates. 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015/16 REVIEW) IDP 

The amendments ore in reference to pages 19. 36, 37, 40, 79, 116 and 122 of the current 
approved Integrated Development Plan 2012-2017: 2014/15 Review. 

Page 17 
Water and sanitation services [refer sector plans in Annexure N, SFA 1 and SFA3] 
The City's I 0-yeor Water Demond Management Strategy aims to reduce the rote of demand 
growth. and includes various water conservation and water demand management 
(WCWDM) initiatives. 

Most of the maintenance activities of the Water Reticulation Branch - such as the pipe 
replacement programme - also hove a WCWDM impact. WCWDM initiatives include 
pressure management (to decrease the amount of water lost through leaks and burst pipes). 
the leaks repair programme (for indigent consumers). retrofitting. the meter replacement 
programme. installation of water management devices, treated-effluent reuse, and 
consumer education and awareness to promote greywoter reuse, rainwater harvesting, and 
the like. 

The increasing number of indigent households will place a challenge on the City in the 
provision of free basic services. There is also an added challenge of maintaining the high 
level of water services at the current tariff. 

Solid waste services [refer sector plan in Annexure M, SFA 1 and SFA3] 
The Solid Waste Management Deportment fulfils the function of waste management by 
collecting waste on a weekly basis from residents and businesses throughout the city. 

Environmental Health monitors the quality of this service. Medical-waste monitoring, 
management and disposal ore also key programmes. Clean-up campaigns and community 
awareness programmes, particularly in inforrrol settlements. ore developed to assist the Solid 
Waste Management Deportment in improving waste management and reducing waste. The 
Solid Waste Management draft sector plan guides these programmes. 

Currently, I 00% of formal households receive the basic service of weekly kerbside refuse 
collection using the wheelie bin system. All ir.formol settlements ore serviced. and receive a 
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Coor·-7o-. .Jccr ~sius2 C>:Jiiection cr ongcing crea-cieani1-:g service ::;tter pick;ng and iilegci
dumping removal). All informal settlement residents receive at least two free plastic bags per 
week in which to place their refuse. The filled bags are taken to shipping containers. where 
they ore stored until they are transported to a landfill site. All containers are serviced at least 
twice a week. Local labour for this purpose is hired from the City subcouncil databases. 
These services are contracted out for three-year periods. The Solid Waste '.Oanagcmcnt 
Dcpartrlcnt has de .eloped a pictorial 'Standard of Cleanlines:' to be able to hold 'he 
ser>'ice provider in informal settlements to a particular level or standard of ser.'ice 
provision.21 

Pages 34 
Sewerage reticulation network 
Among othes. the following major projects will be undertaken during the period 2014/15-
2016/17: 

Page 37 

• Khayelitsha sewerage network upgrades; 

• Rehabilitation of outfall sewers in Pentz Drive and San drift; 

• Construction of Cape Flats 3 bulk sewer from Lansdowne Rd to Bridgetown 
Pump station Rehabilitate two main Bulk Sewers to the Cape Flats Wastevmter 
Treatment Works 

• Rehabilitation of the Philippi collector sewer. 

~ Replacement G.f,..and upgrades to, the of se·Nage sewer network citywide 

• network citywide; and 

• Informal settlemer,ts v-mter installations 

Bulk wastewater infrastructure 
There ore 24 Wastewater Treatment Works (WWTWs) in Cape Town, all of which need to be 
upgraded to meet OW A's requirements. A number of the works, including Borcherds Quarry 
and Kraaifontein. are operating above their hydraulic and load design capacity at a level 
higher than what is suitable. A considerable number of other works, such as Athlone, Bellville, 
Gordon's Bay, Potsdam and Zandvliet, are fast approaching their design capacity. Bellville 
WWTW upgrading is completed and the commissioning process will be completed by 2015. 

Page 73 
Programme 3.4(c): Backyarder service programme 
This programme is the responsibility of Human Settlement Services and involves the 
improvement of living conditions of people living in the backyards of City rental stock by 
providing better access to municipal services. These services will include water. sanitation, 
refuse removal and electricity. 

Pilot programs of Fadreton has been completed and ~anover Park is well underNay. The 
pilot projects in Factreton and Hanover Park for the provision of water, sanitation, electricity 
installations and refuse collection bins have been completed. 

Further areas have been identified for accelerated roll out, having learnt lessons from the 
pilots. 
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~~. pclicy k)r the ~rGgrGr:: has a1sc teen initiated. 
Fages 108 and 113 
Proposed changes [see 2014/15, 2015/16 & 2016/17 targets) 

ObjeC"::ive 

FiVE YEAR CORPORATE SCORECARD 2012/13 TO 2016/17 
{20"15/16 Year REVlEW ·proposed changes) 

Indicator 2011/12 
Targets Key Performance Actual Baseline i' 

__ L_ ___ _j__::'.:_'':.::21cc1::_> _j_l_-~:.::':_:_,cc,:::'"t-'1:-:4~~-:_l-_~20;::1-c'"c-";-,--:;,o:c,cc5/:o16;--,---:;,o;::~ 

I < .l Prov;·ie- 'or •h .. 13 E lmorove-basrc s-er .. ncc;s 1 
i 

' ' 

>- r:e~js uf rntormar ' 
i ~ I "et::ernents 3nd j :;. E !a] Nurnb'O'r of 277 ::;gg J 020 Exrstrng E:-:rstrng Exrsttn] u backvard ·.vater sc~\·rces 1 040 1 070 1 1GO <!) I resrd~nces z pornts (taps_, 

i2 :h~cugh rmpr"<Jved orovrde-CI 1 P~opose•J P:-o::JOsed Propos-2•j 

I 
~ I '"'''C"' I 600 600 600 u 
'!! 

"' I 

I 

3 E (bi Number .Jf 3 354 5 043 3 11}0 Exrstrng Existrng· Exrstrng 
M 

sanitatron servrce 3 100 3100 3 100 
~ 
~ pornts (torte~s) 
00 

prov•dej ' Proposed Prooosed· Proposed· 
2 800 2800 2 800 

1 - Curre:1t /ear proposals are for noting and wrll be submitted forconsrderatton rn the 2014115 midyear re·.'tew process 

Key Current definition Proposed definition 
Performance 
Indicator 
3.E [a) +F1is ineiEeler rell.eElslPe n\Jmeer el This indicator reflects the number of 
Number of taps previeee in inlermal taps provided in informal 
water sett!emenls one ler settlements during the period under 
services eaEk)'erEiers in Gitv rental steEl' review, Certain taps may however 
points [taps) fpiletJ el!rin§ IRe periee ~..:neer have been vandalised or removed 
provided revie'·'·'· Geflain laps may Rewe'•'er after provision, 

Rave been vanea!isee er remevee 
aller previsien. 
gaEI'1'0fee~ pre'•'isien easee en 

ene lap per bael,)'are preperly, 
,,.,hiEh Eel!le be ser.'ing several 
hmJseheiEls 

3,E [b) +his ineiEater 'el!eGis the numeer el This indicator reflects the number of 
Number of teilels previeee 'n inlermal toilets provided in informal 
sanitation seltlemenls anEi lor settlements during the period under 
service points eaEkymElers in Gity rental sleGk review, Certain toilets may however 
[toilets) fpiletJ Ell!rin§ lhe periee l!neer have been vandalised or removed 
provided review. Gerlain lei!els may Re'NG'·'er after provision. 

have been vanea!isee er 'emevee 
afler prm<isien. 

gaEI,ya,Eier previsien basee en 
ene leilet per baEI,ygre p~ef)erty, 
whiEh ceule be ser.<in§ several 
hel!sef1e!Eis 



! Key Performance Indicator ! Motivation for proposed targel/K?I definition amendments 
I 

r3.E . (a) ~'umber of water The Backyarder pilot phase projects for water & sanitation 
i serv1ces po1ms (+aps) provision have been completed and transferred back to 

I 
provided Human Settlements who are the owners of Council Rental 

,_.. -------------i Units (CRUs). In 2014/15, the entire budget is provided for in 
: Human Settlement Services and therefore Utility Services 
' 
! 3.E (b) Number of sanitation target setting will no longer include tap and toilet 
I service points (toilets) installations in backyards. 
1 provided 

2014/15 

Taps 300 
(Target shift) 

140 

In both the 2012/13 and 2013/14 financial years the toilet 
target for informal settlements was achieved close to 
double in the cctuals. At the End of 2013/14 the City was 
close to achieving its own "improved level of services". The 
department will continue to increase and enhance 
sanitation provision to informal settlements in the 2015/16 
and 2016/176 financial years, primarily through the 
installation of full flush toilets and portable flush toilets, with 
less emphasis on the other currently used alternative 
sanitation such as container toilets. The reason for the 
decrease in target for toilets is due to the fact that toilets 

I 
provided as part of the Backyard programme are now 
placed on the Human Settlements directorates targets. 

In regard to taps, the water and sanitation department 
achieved double its target in 2013/14. At the End of 
2013/14 the department had achieved its own "improved 
level of services" set targets. The department will continue 
to increase and enhance its water provision where it can. 
As grey water continues to be a challenge access to bulk 
infrastructure continues to be limited to some areas and 
constraints in terms of land continue to be faced in informal 
settlement areas. Consequently, it will become more 
challenging to provide taps, contributing to the decrease 
in target. 

It is therefore proposed that the targets and definition 
under key performance indicators 3.E (a) & (b) be aligned 
accordingly. 

2015/16 2016/17 Explanation 

300 300 Reduced by 300 units which will 
now form port of KPI 3C Number of 
humon settlement opportunities 
provided per yeor - includes CRU 
upgrades 

Remaining reduction based on 
170 200 additional considerations (met 

service levels and grey water) in the 
rollout of taps in informal settlement 
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ro!ieb 
(i arget shift) 

JCO Reducec b/ 3CO ur.its which 
will now form pari of KPI JC 
Number of human settlement 
opportunities provided per 
year -includes CRU upgrades 

SOCIA.L DEVo'.OPMENT & EARlY CHILDHOOD DEVELOPMHH 

MOiiVA.TlCN TO UPDATE THE iNTeGRATED DEVEOi'MENT PLAN fiDPl ?')15/16 

This memorandum motivates for the revision of the narrative for programme 1.2(d) within the 
reviewed 2014/15 IDP in order to align same with the most recent developments in the field 
of the EPWP. The current narrative has a few anomalies which have to be rectified. 
The recommended revision specifically aims to rectify the current narrative and dispel any 
confusion thai may arise from the existing text. 
The current narrative of the IDP states that Phase 2 of the EPWP is being implemented from 
the period 2009-2014. This period has been surpassed and Phase 3 of the programme has 
commenced. Furthermore the current narrative states that the Corporate EPWP Department 
is housed in the former Office of the Deputy City Manager Directorate, however as a result of 
the 20 August 2014 Council Resolution, item C 32/08/14 B, the function of the EPWP Unit was 
re-aligned to the Social Development & Early Childhood Development Directorate. The 
current narrative also makes reference to City's former motto, "The City Works for You", 
which has subsequently been replaced with," Making Progress Possible. Together". 
Lastly, the current narrative refers to the development of an EPWP policy, which has 
subsequently been developed and approved by Council on 29 May 2013, (Item C24/05/13). 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015/16 REVIEW) IDP 

Based on the above motivation to bring the content of the IDP in line with other official 
communique, the following amendments to SFA l, Objective 1.2; Programme l.2(d) of the 
IDP are recommended: 

Text/ Table 
Page 

14/15 IDP 

Current narrative Page 41 

Programme l.2(d): Expanded Public 'Narks Programme (EP\A'P) 

+Fie EPWP is one elemenl w:IRIA e breeder go•,,ornmenl sire leg·,- lo 'eG!dGO 

pl81,18.'"ty. PRase 2 ol IRe EPWP is being implemenleEJ 8 118~ IRe 2QQ\l 2Gl4 
linanoie1 years 'NiiR IRe nelional governmenl's aim of creeling loNe million full 
lime equivalenl jobs (or 4,5 million 'NOFk opporlunilies) b>< 1 IRe end of IRe 
period. 

+Fie Gily ROS com milled ilself lo IRe oulcoFBes of IF1e EP16/P, end seeks lo go 
be)'OnEJ IF1ese oulcoFRes lo give efleol lo 'Is slrelegio IOC!dS Ocees of l!dming 
r. T, . ·+ ,+ ;+ . ~ n. ,...., ,.J' 
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E--8ffi-r""' it ,o:, .: :' T ~ ::: :=c·'<i\i .-=- =:v; ' 
I 

• AElopliR§I joe :::r:elion tG~§els GiFRiR§ ±o sreele ;)QQ GGG §P\<IIf=' 'Nork 

I oppm+unilics o"CF the imFJICFRentelion pmioe; 

• S'§ri~.§ lhc =~wp potossl G§reemen' -.vilh the ~lelionol DcpGFtmcn: of 
o.~,blic \Afor 1<:: :oP'.N;; 

. Si§nin§ the enn,_;el inlc§Feted sonditionel §rent G§recmer.l 'Nith DF'W; end 

• ClC'iCIOpiP.§ the r:::ie'IGRI FJOiiey GRd ir;stittJtioneJ irome'NOFIC 'or 'he 

I imp!emcntctisn of E:P'f'IP in :he C'ly's 'L~.e dirce'eretes. 

:j:h,;: :::Einninistrotion. §O>,<efRElRGe end rcpor'in§ feE18ifCmCR7S 8F8 ecin§ I 
scordinetee IRFOU§h en E?\t~f F2 GfiiGC, 'NRiGR FepoFIS to !Fie DeptJi'f Gil•• I ! 

MeRG§Cf. +his olfise is FeSpORSiGIC fOf j8lenniR§ end seereinelin§ the 
innpiSFRCRIBtiOR of specie! §J2WP j8FsjeGtS end pFO§FeFRFReS. thtJS, I he City v-.•ill 
aiFR to meellhe full tiFRe eEetJivelent joe IGF§els [a fester Of joe srealion GAG 
fleried Of CFRFJioyFRent) set I:J•• ! DF'W, OS p•c!i:Jiishee in IRe annual Division Of 
R:ven'--!e /\et, in ore or to §oin assess te the §F'"IF' sonditionol §Font. 

+his §rant 'Niiii:Je used to eAhoAGe tho City's ability to uoalo I0'1lFJOrGF)' EPWJ2 
'Nork opportunities. 

tRe City GiFRS to eXFJGRG the §J2Wf2 otJIGomes I:J·• ' usin§ its pFO§FGFRFReS, 
flFOjesls end FeSOtJFGeS to de••eloFJ inne>,•alive soi<Jiions and sreole rele•,•ant, 
sustainable OFJporttJnities to iFRprove the sosiel end esonoFRiG sonditions of its 
GilieeRS, FJGrtistJiorly tf1ose disod>,<Gnlo§ee I:J• ' ! ai:Jjest pO'•'er:J:y and 
tJnennployment, in a FRonner that enni:Jodies the motto '+his City \vorks for yotJ' _ 

Adeilional ftJndin§ soursed fFOFR '•'•'ithin City btJd§els ,, •• •ill also I:Je utilised lor 
projests one p~O§FGFRFRes that wi!l iFRpfO>,<e and enhonse sep,<iGe deli>,•eF)', 
and --·-·ill fEl'•'OUF the employment el lew skilled one SeFRi skilled •,•,•erl~ers. Qver 
the perioe, the Cil'f 'Nil! also '•"Ofk slesely "'itFI eiFier stel<eFielders in I Fie 
ee•ielepmenl environment in order to §en crete innovative seltJtiens for I Fie 
benefit of cit!eons. 

Recommendation: 

Delete the above content and replace with the following revised text 

Programme 1.2[d): Expanded Public Works Programme [EPWP) 

EPWP is a national government programme that aims to provide social 
protection through the creation of jobs. The programme's mandate is "to 
contribute to development by providing work opportunities to poor and 
unemployed people in the labour intensive delivery of public and community 
assets and services". 

The City of Cape Town has committed itself to the outcomes of the EPWP and 
seeks to go beyond these outcomes to give effect to the strategic focus areas 
of turning Cape Town into an opportunity and canng city. This is achieved 
through leveraging programmes and projects in all line directorates with a 
view to mainstream EPWP within the planning and budget processes of 
Council. The City has confirmed its commitment to EPWP by: 
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• Adopting job creation targets aiming to create 200 000 EPWP work 
opportunities by 2017 

• Focus on increasing the number of Full Time Equivalent (a factor oi job 
creation and the period of employment) work opportunities 

•Signing the EPWP protocol agreement with :he National Department of 
Public Works (DPW) 

• Signing the annual integrated conditional grant agreement with DPW in 
accordance with the Division of Revenue Act (DoRA) 

• Developing the relevant policy and institutional frameworks for the 
implementation of EPWP in the City's line directorates 

The implementation of EPWP is guided by a Council approved policy which 
regulates: 

• The institutionalisation of EPWP and its alignment with the Social 
Development and Economic Growth Strategies of the City 

•The obligation of each line directorate to participate in the implementation 
of EPWP 

•Compliance monitoring in line with DPW and the Auditor Generai(AG) 
requirements 

•The focus on targeting designated groups such as youth, women and 
people living with disabilities 

•The establishment of a Corporate EPWP Office 

The Corporate EPWP Office is responsible for planning, coordinating, 
monitoring and driving the implementation of EPWP. EPWP programmes and 
projects are funded through the existing capital and operating budgets of line 
departments. Additional funding, sourced through the City's Special Job 
Creation Programme budget and the National EPWP Integrated Grant, is used 
as a catalytic allocation to enhance line directorates' ability to implement 
EPWP. Over the period the City will work closely with other stakeholders in the 
development environment in order to generate innovative solutions for the 
benefit of citizens. 

FINANCE 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015/16 REVIEW) IDP 

I . 

This memorandum motivates the addition of measurements within specific sections of the 
Reviewed 2014/15 IDP. 

That the following measurements be included: 

STRATEGIC FOCUS AREA 1: THE OPPORTUNITY CITY 
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Cit·jcc~ivs i .1: Create on e;~aOiir~g environrnent to attract investment thct generates 
economic growth and job creation. 

• that a standard be set for the finance department for the waiting 
period (seven days) for the issuing of tax clearance certificates as 
part of the objective: economic growth . 

Objective 1.5: Leverage the City's assets to drive economic growth and sustainable 
development 

HEALTH 

• that a measurable objective be set for the properties department 
to make the City's assets available for economic and social 
infrastructure measursd in terms of the number of rental or release 
agreements concluded. The measurement must be done against 
the total number of assets that is available. 

MOTIVATION TO UPDATE THE INTEGRATED DEVELOPMENT PLAN (IDP) 2015/16 

Mobile Clinics 

This memorandum serves to motivate an update in the current IDP (2014/15). 

The current fleet of 4 Mobiie Clinics is totally inadequate and the service that it should be 
rendering to communities that are too far away from formal Clinic facilities is non-existent. 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015/16 REVIEW) IDP 

OBJECTIVE 3.7: Provide effective primary healtr.-care services [page 75] 

Programme 3.7(a): Primary health care Clinic health services are the responsibility of 
Province's Health Department, as stated in the National Health Act 61 of 2003. However, the 
Constitution makes provision for these services to be assigned to local government via 
mutual agreement. Therefore, City Health cont'nues to render these services under a service
level agreement with Province's Health Department. The City, in partnership with Province, 
delivers personal primary health care (clinic services) via an infrastructure comprising: 

• 82 clinics; 

• five community health centres; 

• 22 satellite clinics; and 

• fGt!F 10 mobile clinics. 



MOTIVATION TO UPDATE THE INTEGRATED DEVELOP1'AENT PLAN (IDP) 2015/16 

Tne approved TCT Co~stitution Bylaw. No 7208 of 2013. inter clio. requires that TCT publish a 
report for inciusion as a separate chapter in the Council's annual report on its performance 
during that F'nancial Year. In order for TCT to adhere to this requireme,,t the current IDP neea 
to be updated to reflect the new mandate and functions of TCT as detailed in the sections 
below. 

AM~NDMENIS REQUIRED IN TERMS OF ACHIEVEMENT OF THE CURRENT PERFORMi\NC:: 
INDICATORS 

The City of Cape Town's Comprehensive Integrated Transport Plan (CITP) 2013-2018 was 
approved in December 2013 along with an addendum in June 2014. Further. as also required 
by the National Land Transport Act, No.5 of 2009, the City's Integrated Public Transport Plan 
(IPTN) 2032 was approved in June 2014. The IPTN deals with both the road and rail network 
within the City as we!l as across the functioncl area. 

The CITP and IPTN are statutory required documents and have both set the mandate for TCT 
over the next five years. The key brief for the establishment of Transport for Cape Town was 
to create a transport authority within the City of Cape Town that operates on long term. 
enduring. performance and investment driven principles. The TCT Constitution Bylaw. No 7208 
of 2013. which is local government's legislative tool, creates a long lasting innovative 
transport solution that withstands policy change and facilitates long term investment into 
transport and the related infrastructure network. The TCT Bylaw sets out the parameters as to 
what TCT does and how it operates as well as determines the functions such as 
administration, planning, communication, contracting, regulating, monitoring, evaluating. 
managing and operating transport infrastructure and services within sound and strategic 
financial management principles. These. under the TCT By-law, have been divided into nine 
functional areas. 

The establishment of TCT followed an evolutionary and institutional transport authority design 
model that enabled the governance of transport services to be commuter orientated by 
regulating operators through a common authority that ensures long term and investment 
orientated management. The key to the rollout of a fully integrated public transport system in 
Cape Town is to hove a strong governance structure. and in this case Transport for Cape 
Town (TCT), that will be able to manage and have control over all of the different facets. 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015/16 REVIEW) IDP 

Under the Objective 1.2 the contents for Programme 1.2 (b) Maintenance of infrastructure for 
the heading "Transport infrastructure and assets" on pages 35-36 and Programme 1.2(c): 
Investment in infrastructure on pages 40-41 with regard to "Road and street infrastructure" 
and "Stormwater infrastructure" in the current IDP should be deleted in total. 

On pages 45-46 the contents under the headings Objective I .4 Ensure mobility through the 
implementation of an effective public transport system and Integrated Transport Plan 
remains the same. The word "Comprehensive" should be added to the heading to read 
Comprehensive Integrated Transport Plan. 



', "r G n ' d u 

in ccdiTicn to This the fc,!owing texT should be cooed cite~ the paragraph on page Li6 "The 
2013-2018 CITP was completed in December 2013, and will be used along with the 
integrated public transport network (IPTN) to provide the mandate for the roll-out of TCT's 
'Vision of 1' for Cape Town in consultation with all stakeholders". 
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The City established TCT in order to achieve its vision for transport and to deliver integrated, 
intermodal and interoperable transport and its related infrastructure network for Cape Town. 
The City's vision for transport is the "Transport Vision of 1 ". The Transport Vision of 1 is: 

Plan 

Network 

Management 
System 

1 Plan refers to the CITP 2013-2018, which includes the 9 
long-term objectives and will include the mini review to get 
the CITP in line with the budgetary cycle and to allow for the 
performance-based, target-driven implementation· plans for 
each of 8 Departments. 

An integrated road and rail network, which relates to the 
infrastructure. facilities, street furniture. systems, etc. that is 
well maintained and facilitates safe, reliable, efficient and 
effective access for a multiplicity if users. 

Over the next five years and beyond TCT will establish a 
unified information management system ·and .. a functional 
management system for all of its departments, which focus 
on focused, performance-driven service delivery: 

The management system will further develop unified and 
sustainable standards for all of its functions so as to drive 
down the cost of the User Access Priorities. 

Contracting The Contract Authority relates to section 41 and 46 
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Ticket and 
Timetable 

Unified 
Enforcement 
System 

Unified 
Structure 

Brand 

ccntrcct:;. The assignmen~ f~Jr the ;-r,onagement of the 
section 46 contract is eminent. TCT will set up and manage 
all vehicle operator contracts in a performance-driven, 
unified manner. 

Critical to driving down the User Access Priorities that relate 
to social, economic and environmental costs, is the 
establishment of an integrated timetable and an electronic 
EMV ticket across all modes. The aim is to have both in 
place within the next 5 years. 

I Unified Enforcement System relates to the establishment of 
the Municipal Regulatory Entity (MRE), strengthening the 
public transport law enforcement capacity in the City and 
rolling out an integrated CCTV system across Cape Town, all 
managed at the TMC. 

TCT, the City of Cape Town's transport authority has been 
established. It now operates within the bounds of the TCT 
Constitution Bylaws; 2013 and the newly established 
Implementation Plan. The foundations of. the unified 
structure have been established, which enables its further 
growth over the next 5 years and beyond. 

TCT has a Masterbrand which has also been aligned to the 
City of Cape Town's Brand. The aim is to roll the TCT Brand 
out over the next 5 years and beyond so as to enable 
transportation direction, information management, 
regulation and control. 

In order to achieve the Transport Vision of I, TCT has established nine (9) key Objectives. 
Similar to the City's Five Pillars already mentioned, these Objectives are long term and are 
expected to remain constant for many years. 

These Objectives are as follows: 

I. An efficient and viable relationship between land use, supporting infrastructure and 
transport for the sustainable development of the City region; 

2. Integrated, intermodal, interoperable, responsive and car competitive public transport 
for the benefit of the community; 

3. An economically viable transport system by balancing service provision with demand 
and through transparent regulation; 

4. Services delivered in an accountable, investment orientated and performance driven 
manner, ensuring quality and unified standards; 

5. A casted, viable and financially accountable transport management system and 
network through exploiting all potential sources of funding: 

6. Consolidated and improved public transport law enforcement functions in the City so as 
to facilitate safety and security on the public transport network and related facilities for 
the benefit of all; 
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7. Comorehensive communication and stakeholder management under the banner of 
TCT so as to ensure responsible service delivery in partnership with all industry role 
players; 

8. A fully integrated. responsive and well maintained infrastructure network along with 
related facilities that are appropriately managed as the largest asset of the City; 

9. Fully functionai and user friendly systems on the intermodal network 

Following on from the objectives and the related action plans is the TCT Long Term 
Strategy. It is considered criticaL now that TCT is operating under its Constitution Bylaw 
that the long term strategy is built into service delivery from the onset. Essentially the TCT 
Long Term Strategy methodology is to have four key milestones that are broken down 
into 3, 5, 10 and 15 year time horizons, with the start date being July 2013. Each of the 
projects and programmes in the TCT Action Plan Matrix and accordingly in the SDBIP's, 
will contribute to the achievement of one of the four milestones, as detailed below. 

AMENDMENTS TO ACCOMMODATE THE IMPACT OF THE BEPP PROCESS 

TCT has been intricately involved in the now new process related to the compilation of the 
Built Environment Performance Plan. 

The Built Environment Performance Plan ( BEPP) is 
a compulsory plan submitted to National 
Treasury annually indicating how cities intend to 
align and expend national grants related to 
infrastructure to address specific national and 
local policy objectives. In the past, BEPPs were 
managed by rhe National Department of 
Human Settlements and primarily associated 
with the Urban Settlements Development Grant 
(USDG). From 2014/15, BEPPs will be managed 
by the National Treasury (although reviewed by 
an interdepartmental committee) and be the 
primary planning and grant submission 
associated with most conditional grants, 
including the: 

• Urban Settlements 
Development Grant (USDG) 

• Integrated City Development 
Grant (ICDG) 

• Public Transport Infrastructure 
Grant (PTIG) 

• Neighbourhood Development 
Partnership Grant (NDPG) 

• Integrated National 
Electrification Programme 
Grant (INEPG) 



The core national policy objective to be pursued through BEPPs in future is to enable more 
compact cities that are integrated, productive, inclusive, liveable and sustainable. It should 
be noted that when it comes to the City of Cape Town, it has focused on the Growth and 
Development Strategy as well as attempting to be a metropolitan municipality that 
implements the principles of the i'lational Development Plan. in that the focus is on 
infrastructure led economic growth. 

When it comes to the maintenance and management of the roads, bridges and stormwater 
netwcrk it was clearly highlighted in the BEPP 2014/15 that. as determined in a study that was 
undertaken in 2012, that is in the process of being extended to include the higher order 
economic roads, there is currently a need for R 12 billion over 15 years required just to 
rehabilitate the very poor and poor class 4 and 5 roads (residential roads) in Cape Town as 
well as maintain them at a state so that they will not collapse. This does not at this stage 
include the need for the upgrading of unmade roads, which is estimated at over R800m. as 
well as the congestion alleviation requirements which is quantified at over R884 million. 

Transport and the related infrastructure, although not classified as an essential service, are 
critical to the economics of any city. This economics relates to the individual's economics or 
accessibility as well as the economic sustain ability, growth or decline of the city concerned. 
When reviewing the built environment as it relates to transportation, there are essentially two 
main components. which will be discussed, namely: 

• The road, pavement and stormwater, public transport facilities and interchanges and 
network systems [traffic signals, CCTV, information management) infrastructure itself. Rail 
has not been included as the City at this stage does not own the rail infrastructure. 

• What happens on the infrastructure including public transport (road and where 
applicable rail. public transport law enforcement. maintenance, etc. 

Some of the transport and infrastructure related inefficiencies in Cape Town that have 
significant negative impacts on the economy, society and the environment include the 
issues detailed below. It is considered critical that focus be given in the IDP under Objective 
1.2 coupled with programmes 1.2 [b) and 1.2 [c) on implementing initiatives that provide 
and maintain economic and social infrastructure to ensure infrastructure-led economic 
growth and development. These include addressing: 

1. Increasing backlogs in maintenance of transport infrastructure hamper economic 
activity. Deteriorating road conditions versus maintenance mechanisms to prolong the 
life and efficiencies of the system. The current budget shortfall and the lack of 
prioritisation have meant that the management and maintenance of the road network is 
on a continuous deterioration curve. 

VERY 
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TCT's focus has been to determine the value of its largest asset- l 0 OOOkm of roads- have an 
estimated value of R78.9 billion. The project research has quantified the need just for the 
categories 4 and 5 roads at Rl2b over 15 years. TCT will be doing the same for other roads. 
Category 4 and 5 roads are residential roads which due to the lack of planned and regular 
maintenance over a number of years as alluded to in the cyclical diagram above have 
reached critical stages of disrepair, many of which have either collapsed, have major 
potholes or are showing signs of extreme fatigue. It is essential that the City addresses this 
major problem related to its largest asset. 

2. Congestion. particularly through increasing private car usage in Cape Town, causes a 
loss of millions of Rand to the city economy. Congestion contributes over 50% of the 
atmospheric emissions in cities- the highest source of pollution. Congestion also has an 
impact on the economy through time delays, increased use of fuels etc. 

TCT is responsible for the planning, design, costing, construction, maintenance, 
replacement, extension and upgrading of the City's road network, the public transport 
network and public transport infrastructure. the storm water network and storm water 
infrastructure. and related facilities. Project research in relation to three of the main 
congested hotspots in Cape Town has quantified the required infrastructure interventions 
to be in the region of R900 million. 

3. High accident rates involving pedestrians and high numbers of fatalities increase the 
burden on hospitals and on medical and social services and decrease economic 
productivity. TCT along with Safety and Security has developed a Road Safety Strategy. 
There is also a need for a public transport law enforcement unit that needs resourcing. 

4. The high cost of transport disempowers marginalised communities [both urban and rural) 
due to travelling distances and the lack of an adequate and integrated transport system. 
The traditional lack of formalised institutional arrangements to assist in coordination and 
delivery on an integrated transport mandate includes a fragmentation of functions 
relating to transport safety. The aim through the transport authority is to have all 
scheduled services under a unified management. regulation and ticketing system under 
one brand. 

5. Limited access for persons with special needs to transport and the associated 
infrastructure further isolates already vulnerable individuals in communities. 

6. Stormwater management and upgrading is also critical to the sustainability of both formal 
and informal human settlements across Cape Town. It is critical that the City invests in 
Stormwater infrastructure projects and programmes in terms of rehabilitation as well as for 
low lying areas that are continually flooded. The TCT interventions which primarily relate to 
informal settlements need to focus on the incremental regrading and reshaping of the 
earth. 

Across the City of Cape Town there are approximately 352 public transport interchanges, 
many in disrepair and only 60 of which are being managed by TCT. There are also over 3500 
bus shelters of varying standards. many of which are totally socially unacceptable. There is 
overcrowding on public transport and the access facilities are in many cases inferior and 
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oe able to address these issues. is considered by many insurmountable, reaching into the 
billions. 

In terms of the TOD parameters and related integral network of the approved IPTN 2032 the 
following iss:Jec needs to be considered, namely-

• The poorest households live on the outskirts of the city, located furthest away from 
potential employment and income-earning opportunities. They are the least able to 
aiford the costs of urban sprawl. but have to commute longer distances and at times 
use public transport modes that ere currently not optimally integrated. Public 
Transport commuters commonly travel between 30 minutes to an hour to get from 
their homes io places of employmenT. In contrast those who travel by private car are 
most likely to travel for less than 15 minutes up to a maximum of 30 minutes. 

2011 figures suggest that slightly more people are walking and (motor) cycling, fewer are 
taking the bus end taxi, while there is a slight increase in the number of people who use the 
train to commute to work. 

• The Passenger Rail Agency of South Africa (PRASA) is helping the City deliver on its 
transport goals and plans to create a multimodal Cape Town city region, and will help 
provide the public transport linkages between urban nodes. The Blue Downs line has 
emerged as the next priority rail link in the Cape Town metropolitan region, and forms 
a critical link between the metro south-east and Bellville. This new passenger rail line 
will assist in developing a more compact Cape Town by providing easier access to 
new potential employment opportunities (in Bellville), reduced travel times, as well as 
better access to health, education and recreational facilities for the communities 
along the new line and from Khayelitsha and Mitchells Plain. 

It is expected that this alternative link to Bellville will have a direct positive and substantial 
impact on the quality of rail services to more than 50 000 current commuters. 

Under the Objective 1.4 the contents from Programmes 1.4 (a) to (f) should be deleted and 
replaced by the text which follows hereunder. 

The heading of Programme 1.4 to be renamed from Public transport programme to TCT Long 
Term Strategy with the following contents. 

TCT lONG TER,\\ STRATEGY 
• 1 STRATEGY A 

~ _ J STRATEGY B 

STRATEGY C 

STRATEGY D 
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Thro TCT Long Terrn Slrc.Jiegy he~ o 15 "'ecr Tirrel•re o:orting lrorn ii1 -nception. Jvne-
2013. 'h1s 15 'rear h~eline hos been broken down 1n 3 5. 10 and 15 veor Intervals 



STRATEGY A 3 Year Tlmelir.e 

STRATEGY 3: 5 Yecr Time!ine 

STRATEGY C: 10 Year Time1ine 

STRATEGY D: 1.5 Year Timeiine 
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These long term strategies are expanded upon in more detail below. It should be noted that 
one of the most critical steps that will be actioned in the 2014/15 financial year is the 
establishment of the TCT Transport Development Index which will then be used as the 
baseline and barometer against which performance will be monitored. 

STRATEGY A: CONSOLIDATE TCT AS THE CITY's TRANSPORT AUTHORITY WITH THE FOCUS ON 
PERFORMANCE-ORIENTATED SERVICE DELIVERY (3 YEARS) 

TCT is the first transport authority to be established in the 21st century. The first step for Cape 
Town is to consolidate the reason for its existence in that it will draw from theTA community 
and its methodology of performance and investment. 

If TCT did not go down this road, it would not only drain the resources of the City but at the 
same time service delivery would continually fall short of the need and the City would fall 

Project/Programme- Examples of this strategy are the following: 

• IS& T System for TCT is to be designed and rolled out within the next 18 months to 2 
years 

• TCT App and Website operational 
• Asset Management Register and RIFSA Register for the road, bridge and 

stormwater network 
• Municipal Regulatory Entity and Contracting Authority established and fully 

functional 
• Establishment and full functioning of the TCT Training Academy 
• That the City commit to a dedicated and focused resealing and rehabilitation 

programme network and Stormwater network, to be implemented by TCT. 
• That added focus be given to the implementation of the Road Safety Strategy, 

including undertaking a costing exercise on the impacts of road safety and service 
delivery on the economy and the quality of life. 

• That a funding strategy for the TCT priorities as detailed in the body of the 
memorandum and rollout of the MLTF be considered a major priority. 

STRATEGY B: CONSOLIDATE THE TCT TRANSPORT AUTHORITY FINANCIAL MANAGEMENT 
STRATEGY AND INVESTMENT LOGIC UNDER THE MLTF (5 YEARS) 

The overarching principle that TCT has adopted in terms of service delivery is an investment 
and performance driven approach that is accountable, equitable and casted. 
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~ i=0nhtS: ~v~~ciing sourcss ore explored so as to cddress the ever increasing needs 
• Consolidating funding sources and utilising them as strategic leverage tools 
• Commitment by NDOT and National Treasury on the financial integrated transport 

mode! and long term strategy so as to leverage additional funding 
• Revenue generation is reviewed and 
• Over cO% of all TCT projects and programmes now have en economic and 

investment outcome 
• Alignment and prioritisation in relation to the National Treasury processes 

Examples for this strategy include the following: 
• Release abandoned road schemes. 
• All projects, programmes and policies casted so as to ensure sustainabiliiy, viability 

and investment. 
• Municipal Land Transport Fund (MLTF) operational along with the transport-related 

expenditure criteria. 
• TCT Investment Plan & Funding packages developed. 

STRATEGY C: INTEGRATED ROAD AND RAIL TRANSPORT SYSTEM FOR CAPE TOWN WITH THE 
FOCUS ON ONE BRAND, ONE TICKET AND ONE INTEGRATED TIMETABLE ( l 0 YEARS) 

One of responsibilities for TCT is to achieve integrated, intermodal and interoperable 
transport across the City of Cape Town in a unified manner and at the same standard. The 
achievement of this goal within the next ten years is the target. This is for both road and rail, 
scheduled and on-demand. 

• Extension of public transport in terms of the IPTN in terms of growth areas. 
• Expedite the rollout of the trunk network (Rail and BRT), in accordance with the 

IPTN 2032. 
• Rollout the Wayfinding across the City of Cape Town. 
• Begin the recapitalisation of the entire bus fleet into one brand and a unified 

standard, once the assignment of the Contracting Authority has been effected. 
• Regulated transport industry that is demand responsive and viable. 
• Initiation of the development of Blue Downs rail along with four new stations. 
• Completion of the rollout of Phase l A. l Band N2 Express. 
• Detailed planning, design and costing of Phase 2A, which is the Lansdowne 

Welton Corridor (LWC) and commence construction: 
• Detailed planning, design and costing of the first distributor route, being the 

Klipfontein Corridor, and commence construction. 
• Commence the planning and business case for the rollout of a single integrated 

ticket on all modes of transport (road and rail) and extension to all related services 
(events, parking, bikeshare, etc). 

• Alignment of road and rail casted commitments and achieving of an 
implementation-oriented SLA between TCT and PRASA. 

STRATEGY D: ENSURE THAT THE COSTS OF THE USER ACCESS PRIORITY ARE HALVED (15 YEARS) 

All in Cape Town- be they a citizen, business or visitor- must be able to move from A to B for 
their own purposes. Behind that simple statement, however, lies a matrix of interlocking 
factors that vary from one type of user to another. For each type of user, there are four key 
questions: 

• who is the user? 
• what does access mean to those users? 
• what are the access priorities for those users? 
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, vvhot is t}Jc socic/, economic end environmer:toi cost of inose access priorities to 
those users? 

Examples that encompass this strategy include the following: 

• Comprehensive Transit Orientated Development that ensures infill and that 
densification is in support with the correct public transport typology. The focus over 
the next two years is to develop the TOD Strategy and begin to compile a 
package of plans and projects. 

• Assets are used as investment leverage tools and the City is moved beyond its 
current inefficiencies. 

CHANGES TO THE CORPORATE INDICATOR: I.C- RAND VALUE OF CAPITAL INVESTED IN 
ENGiNEERING INFRASTRUCTURE (page 110) 

The IDP Department communicated via email on 23 September 2014 that any changes to 
the 2015/2016 annual review of the IDP (including the 5 year Corporate Scorecard) in terms 
of Section 34 and Regulation 3 of the Municipal Systems Act must be submitted to the 
portfolio committees. The definition change of Indicator 1.C has been identified during the 
2014-2015 Performance Indicator Measurement Sheet review. All relevant Directorates must 
ensure that the definition change is included in the memorandum to be tabled at their 
respective portfolio committees. In addition. targets for the 2015/2016 year and the 
2016/2017 years must also be submitted. 

The proposed definition change for TCT is as follows: 

"investment info engineering infrastructure reioles to growth, refurbishrnent and replocernent 
of the road network, stormwater network, integrated public transport, water, sanitation, 
electricity, solid waste (removal and disposal}, and broadband infrastructure". 

The proposed targets pertaining to TCT's contribution for the respective years are as follows: 

2014/15: Rl, 358,468,389 (as per August 2014 Adjustment Budget) 

2015/16: R 1, 334,007,381 

2016/17: Rl, 364,864,092 
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Memorandum of proposed amendments of the 2012-2017 (2015/2016 Review) Integrated 
Development Plan (IDP): Additional proposed amendments of 2012-2017 (2015/16 review) 
IDP 

The Executive Mayor as per delegation 7(4) herewith submits proposals to Council as 
received from Councillors' or Committees of Council to amend the IDP. The proposals are to 
be made public for comment. The comments will then be re-submitted for consideration and 
approval of the proposed amendments by Council. 
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UTILITY SERVICES 

MOTIVATION TO UPDATE THE INTEGRATED DEVElOPMENT PLAN (lOP) 2015/16 

This memorandum motivates the amendment of certain sections within the five year IDP on 
the following considerations: 

Amendments to ensure compliance with the National Department of Water & Sanitation 
requirements for No Drop certification. 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015/16 REVIEW) IDP 

Proposed amendments emanating from the No Drop certification audit by the National 
Department of Water and Sanitation (DWS) conducted on 26th and 271h November 2014 

Page 44 of Integrated Development Plan: 2014/15 Review 

Programme 1 .3(b) Water conservation and water demand management strategy 

For the past three years, the City has paid attention to its own infrastructure, and decreased 
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management (WCWDM) initiatives. Most of the maintenance activities of the Reticulation 
Branch also have a WC0/DM impact. for example the pipe replacement programme. 
WCWDM initiatives include the creation and analysis of District Metered Areas (DMA's). 
installation of pressure relief valves in high-pressure areas. thus decreosing the quantity of 
water losses through leaks and burst pipes. In oddition to pressure management, further 
initiatives implemented include the leaks deteciion and repair programme (for indigen' 
consumers), retrofitting, the meter replacement programme and meter audits. installation of 
water management devices. retrofitting, treated-effluent reuse, and consumer education 
end awareness. 

Retrofitting and Integrated water leaks programme 

This objective is arguably one of the most important in the City's water management 
strategy, as it will ensure that all new consumers. City owned facilities and connections are 
water-efficient. 

The integrated water leaks programme aims to save water and reduce residents' water and 
wastewater (sewerage) bills by empowering them to identify and repair their water leaks 
and reduce wasteful consumption. It will deals with all aspects. be they social, regulatory, 
commercial or technical. The concept behind the integrated water leaks programme is to 
be able to carry out plumbing leak repairs (and other demand management activities), iR 
low income areas within households registered as indigent. on a sustainable and ad hoc 
basis by empowering community plumbers. 

HEALTH 

MOTIVATION TO UPDATE THE INTEGRATED DEVELOPMENT PLAN (lOP) 2015116 

The 1st revision is around the KPI-31 dealing with "TB cure rate" which is reflected as 84% 
however due to a number of reasons this is not sustainable and in planning[DHP] with the 
Western Cape Government [WCG] it is maintained at 83%. 

The 2nd revision is around the KPI-3H dealing with "Ambient Air Quality". From 1 January 2015 
the Ambient Air Quality Standards for Particulme matter (our main pollutant of concern) 
decreases from 120micrograms/M3

• This will have a big impact on the number of 
exceedences we experience. For this reason the target should increase from 25 to 40 
days/year [ 10 days per quarter] 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015/16 REVIEW) IDP (page 1 08) 

Key 
BASE 

SFA Objective Perf. 
LINE 

2013/14 2014/15 2015/16 2016/17 
Ind. 

3.7 Provide 3.1 New Existing Existing Existing Existing 

SFA 3-
effective Smear 83% 83% 84% 85% 
primary health- Positive TB (2012/2013) (2013/2014) (2014/2015) (2015/20161 

THE care services. Cure Rate 84.2% 
CARING ProQosed ProQosed 

CITY 83% 83% 
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MOTIVATION iO UPDATE THE INTEGRATED DEVElOPMENT PLAN fiDPl 2015/16. 

i .:xistint;; 
I _.,; 25 

Prooosed 
$40 

This memorandum motivates the revision of specific section within the reviewed 2014/15 IDP. 
The revision is around changing the wording of KPI-3H dealing with "Ambient Air Quality" 
which should be changed to read "Number of days when air pollution exceeds daily RSA 
Ambient Air Quality Standards" to clarify the frequency of incidence measured. 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015/16 REVIEW) IDP (page 1 08) 

Key BASE 
SFA Objective Perf. LINE 2013/14 2014/15 2015/16 2016/17 

Ind. 
Existing Existing Existing Existing 

3.6 Provide Number of 
effective air days when 

SFA quality air 
-

management pollution 
THE S25 
CARING and pollution exceeds 4 0 S25 s25 

CITY (including daily RSA 
Pro11osed noise) control Ambient Pro11osed $40 

programmes Air Quality s 40 
Standards 

OFFICE OF THE EXECUTIVE MAYOR 

MOTIVATION TO UPDATE THE INTEGRATED DEVELOPMENT PLAN (IDPl 2015/16 

Corporate Scorecard KPI 1.C - Rand value of capital invested in engineering infrastructure 

The indicator 1.C Rand value of capital invested in engineering infrastructure previously did 
not indicate targets for the outer years i.e 2015/16 and 2016/2017 due to the fact that the 
Corporate Indicator 1.C was relatively new and a due process for target-setting, based on 
previous performance, needed to be established first. 

The baseline of the previous year, R 1.8 billion is used to determine the projected targets. 
Based on the baseline, the Executive Management Team proposed a 10% adjustment for 
each year respectively i.e the 2015/2016 and 2016/2017 financial year. 

I 
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:n ;:crrr1s cf -:r;·s s.:s-cfic'l 41 (b) cf tne Munic:pa: Systems AcT 32 of 2CCC, rr~e mL'!,:cipali"ly must 
set measurable performance targets with regard to each of those development priorities 
and objectives. 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015(16 REVIE'Nl IDP (page 1 06) 

Proposed tcrgets pertaining to Corporate Scorecard KPI 1.C: 
• 201 5/2016: R 1. 98 billion 
• 2016/2017: R 2.2 billion 

ENERGY. ENVIRONMENT & SI'AiiAl PlANNiNG 

MOTIVATION TO UPDATE THE INTEGRATED DEVELOPMENT PLAN {IDP) 2015116 

Corporate scorecard indicator l.A Definition of percentage building plans approved within 
statutory timeframes (30-60 days)- Text table, pg. 110 

The need to amend the definition for Indicator 1.A was identified when the Performance 
Indicator Measurement Sheet was reviewed to accommodate the DAMS system. ThE
Performance Indicator Measurement Sheet is a documented description of indicators, the 
systems supporting them and an acceptance of accountability for the auditability for the 
Corporate Scorecard. This is a crucial document as the Auditor-General uses this as a base 
document to assess and audit the performance of the indicator on the Corporate 

Scorecard. 

The premise for the proposed amendment is based on the inclusion of an additional 
category of building plans approved (i.e. for minor works). This can however not be 
included as part of the actual achievement for building plans approved if the limitation of 
the two existing categories is not removed from the definition. This may have a substantial 

impact on future target setting. 

As such. it is therefore necessary to align the indicator definition with the updated 
Development Application Management System (DAMS) Phase 1 (electronic submissions). 
which was implemented as of April 2014. to incorporate an additional category of building 
plans approved. 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015/16 REVIEW) lOP 

Based on the need to bring the content of the lOP in line with new developments. the 

following amendments in the text table on pg. 11 0 are proposed. 

IDP Programme 1.1(e) Planning and regulation programme 

Indicator 1 .A Percentage of building plans approved within statutory timeframes (30 - 60 

days) 

Indicator definition - Current version: Pg 110 



--·-··-··--··-···-·-··--·---------·· ------- ··-----·-·----··--1 

: Percentage of opplicofio~:s approved within stotutcry tirr.efrcrr.es (30 ~ 60 days}. The ! 

I objective is to improve approval time of the applications. This improvement is in the trend i 
over tl<e course oi the five·yecr term of the Integrated Development Plan, but targeted 
annually as the weighted average percentage achieved for the specific year. The 
approval of building pions is measured within the statutory timeframes of < 500 m2 (30 
days) end > 500 m2 (60 days). Refer section A7 of the National Building Regulations .A.ct 
(Act 103 of 1977). 

Dote and time stamped data: A cut·off date of three days of the next month is allowed for 
[the capturing of the previous month's production (i.e. 30th or 31st day of the month). 
'I Statistical data will be extracted on the fourth day with a date and time stamp, and 

1 

reported accordingly cs a weighted average percentage for the two categories of 
building plans. 

I Indicator definition- Recommendation: Pg 110 

I 
Percentage of applications approved within statutory time frames (30 - 60 days). The 
objective is to improve approval time of the applications. This improvement is in the trend 
over the course of the five·year term of the Integrated Development Plan, but targeted 
annually as the weighted average percentage achieved for the specific year. The 
approval of building plans is measured within the statutory timeframes of < 500 m2 (30 
days) and > 500 m2 (60 days). Refer section A7 of the National Building Regulations Act 
(Act 103 of 1977). 

Date and Time Stamped Data: A cut-off date of three days of the next month is allowed 
II fef to ensure data integrity of the previous month's production (i.e. 3oth or 31st day of the 
. month). Statistical report EiGfe will be extracted generated on the fourth day with a date 

and time stamp record and reported accordingly will be provided-as a weighted average 
percentage for 30 and 60 day the two categories of building plans. 

Important to note: Achieving target depends on constant electricity supply and will be 
negatively impacted upon by load shedding. 

MOTIVATION TO UPDATE THE INTEGRATED DEVELOPMENT PLAN ClOP) 2015/16 

Priority Integration Zones I Transit Oriented Development Corridors (Voortrekker Road and 
Metro South East Corridors)- Definition of a priority action area, p12 

In September 2013, Council identified two integration zones in Cape Town, namely the Metro 
South East Corridor (Central City to Metro South East Central Line rail development corridor) 
and the Voortrekker Road Corridor, aligned to existing transit oriented plans in the City. The 
objective is to plan and programme a series of catalytic investments in these corridors in 
support of the development of more inclusive, liveable, productive and sustainable urban 
built environments and to integrate and focus the City's use of available infrastructure 
investment and regulatory instruments within these defined integration zones or priority transit 
oriented development corridors, to achieve a more compact and inclusive spatial City form. 

At the same time the City prioritised resources allocated to building a partnership with the 
private sector to promote development of the Voortrekker Road Corridor in particular, 
specifically by contributing to the creation, running and programmes of the Greater 
Tygerberg Partnership. Furthermore. the City has, through its Mayoral Urban Regeneration 
Programme, set up Area Coordinating Teams at sub-council level primarily (albeit not 
exclusively) within these zones to facilitate improved urban management, commencement 



cf CJmnlt...Writy· ocrion pion:·~i~g c:.<::, ;;r;Ci:5msr;totion to pi-orncte ieee! c:·eo rege:lerct:or, fro(~-~ 
the bottom up. 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015/16 REVIEW) IDP 

These priority :ones and the programmes associated with them are therefore c!eariy c 
priority of Council and it is RECOMMENDED that:-

,v,etro South Ecst Corridor (Central City to Metro South East Central Line rail development 
corridor) and the Voortrekker Road Corridor, warrant explicit mention in the IDP as an 
elaboration of the "Definition of a priority action area" section on page 13. This is in the 
sense that these are spatial priority creas within which many of the objectives across all of 
the Strategic Focus Areas are being pursued. This would also speak to the transversal task 
allocated to the Spatial Planning & Urban Design Department in this section. Identifying 
these zones explicitly in the IDP would assist to confirm the direction the IDP is giving to the 
City's Built Environment Performance Plan (BEPP) in line with the expectation to demonstrate 
spatial targeting of the BEPP. 

SAFETY AND SECURITY 

MOTIVATION TO UPDATE THE INTEGRATED DEVELOPMENT PLAN (IDPl 2015!16 

This memorandum serves to motivate the amendment of certain indicators within the five 
year IDP on the following considerations: 

Page 107 Expanding staff and capital resources in policing departments and emergency 
services to provide improved services to all, especially the most vulnerable communities. 

2. B Reduce the number of accidents at five highest frequency intersections 

The motivation is submitted to reduce the target based on the actual achieved for 
2013/2014. The baseline figure currently reflects the audited actual achievements as at 30 
June 2014, which is an improvement. The indicator speaks to the reduction of accidents and 
therefore the proposed targets would be a positive improvement. 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015/16 REVIEW) IDP 

Kindly use the example of CSC changes (however only changing year 2015/2016 and 
2016/2017) below (and attached) to revise the Safety and Security memorandum. 

SFA 

FIVE YEAR CORPORATE SCORECARD 2012/13 TO 2016/17 
(2015/16 Year REVIEW. proposed changes) 

Key Performance lndlco!ar 
Actual 
2012!13 

2013(14 

Objective 

•.. 3.1 

32 liB 

"'' "' 
:2 Re>ou,ce deoonments n pu"u,: of apFrnc"' 2.J 1-lumoe< oi apemtOJnal mecol"ed unns.m"'nFamed 
operal:onal func:onar,ty 'lew " 
23 Enncnce mfarmal,on-:Jiiver pol,cmg w.t~ ,rr.ora,ed :' t Percentage t:-Jagel ,pent an lnleg<al.;a ,~·c,.,ot•on 
>'FforrrattOn got~ering caoacrlv CJ.oa fur.clo:ona' mo~ogement '>'<'em 'Jew 20.84% 

'l4 l'l"Fpro•;e e;t>;,er,cy of por,c,;g ood em,;r~e~cy sla,: 2 i .'e<ce~ta-~e slalt >uccemvllv carrplel,ng leg<s;ol~e :ra,nl/"lg 
lhiovgn effectrve tra.,;ng "''erveniOns '-• :328% 

... 931C"t 

l'ropased !argel! 

2014/)5 2010(1! 201!/17 

" ! 2.1 1 38 :.9 

ill 
: 

liL 153' 

""' 00% .,. 

" " '"' it ,,. 
"" "' 91)"', 

'""' ~ 

"' 
I 

'" '" I 

"' I "" "" 10'1·' tor.' ~ 
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TRANSPORT FOR CA?E TOWN PORTfOLIO (Item TCT0?/02/15) 

Cilr E Brunette requested t~at following amendment be made: 

~DP- Safe Ci:; 
2.B "Reduce number of crashes at 5 highest crash frequency intersections" 

MOiiVATION TO U?DATE THE INTEGRATED DEVELOPMENT PLAN (10,0 ) 2015/16 

Pace 56 & 107 - Enhance information drive1 oolicina with improved information aatherino 
cacacitv and functional specialisation 

2. E Percentage Budget Spent on integrated information management system 

The motivation is submitted to revise the targets and consider an overall annual target. 

Given the nature of this project the project variables, the complications thereof and the 
dependence on external providers, it would be beneficial to report on this indicator annually 
which is in line with the MTREF and budget availability. 

The Directorate is further recommending that, as a result of monthly Steering Committee 
meetings and Project Progress Reporting, quarterly commentary is added with regards to its 
progress. 

PROPOSED AMENDMENTS TO THE 2012-2017 (2015116 REVIEW) IDP 

Kindly use the example of CSC changes (however only changing year 2015/2016 and 
2016/2017) below (and attached) to revise the Safety and Security memorandum. 

FIVE YEAR CORPORATE SCORECARD 2012/1310 2016/17 
(2015/16 Year REVIEW· proposed changes) 

SFA I 

i Baseline ' Proposed largels 
Actual ' Key Performance lndiccrtor ' Objective 

I 

2012/13 
I 2013/14 2014/15 2015/lb 2016/17 

12.1 E.xoanang stan and cap~a1 resources n poiK:ing 2.A Communfiy satisfocti:Jo s·Jf'ley iScore i ·51· sd.ety ana security ' I "' deocrtment> and emergency servces to rrovde 25 31 u.: 2B 2.9 
i"nrroved se:vi:es fa all. e>pecdly ihe most vJioerable 
commuoifes 

1

2.8 Reduce number o~ occden!s at rrve ni;]hest frequency 
niersecfons. 321 178 

1b91 ]![ 1531 

~I li·C Percentage respanse _ti"nes for fi"e ncdems wifhi114 mnufes ' i 
1 

rom coli recepr up to ornvol 84% 

i 
83\1', 

' 
sor, 80% sor. 

I ! 

~ 11~1 Resource aeommer•; i'l pursuit ai oprhlurr !2.D Num::;er oi operafu~,OI speci:iSed units.mollroi:ec 

I 

' I ,.. ,.. 
":'I ooeramnal fur,oonolity New " I 14 Jt I Jt 
~ 

....:: 12.3 Erhonce nformofon-cJ.Ven ooli:llg witn i:lp-oved 2J ~ercentage budget sperf on :nfegi(Jfea·niormcrrbr. 

I 

« >11; 
:;; lilfrxm~i::m gathering ccpocity or.d funcri:lflal maoogemenf 5firem New 20.841o mz..: ~ 

90% 

12.4 Improve eih:::Ency of co:i:i"lg and emegenq mil 2.f Percentage sfoif >u~~essfully :omolei'.g 1eg61arrve rra·nr,g 

1
through effecffve trai1i1g l:rervenfum New I 73.281, lCfio lCfio 70% 

~2.5 Improve saiety and securHy rhrough pameri~Ps 2.G Percentage oi NeQhOOurhood Walen sat~foctOn survey 

I I 
/,&1, 7ff!o ~ 

New 93.10\1', 
70%1 9rJ%l 90%' ' 



.'!\0!1"/).'IO~.J TO UPDAT: iHE iNTEG~ATED DE'/i:LO?MHJT PLAN (ICP) 2Ci.:i/i6 

Page 58 & 107 - IDP Review 14/15 -lmorove safety and security throuch partnerships 

2. G Percentace of Neighbourhood Watch satisfaction survev 

The motivation is submitted to increase the annual target. 

The relationship between the City and neighbourhood watches within its metropolitan area 
has improved substantially. As a result of the training provided and equipment issued, this 
satisfaction survey yields positive responses. 

PROPOSED Ah\ENDMENTS TO THE 2012-2017 (2015/16 REVIEW) IDP 

Kindly use the example of CSC changes (however only changing year 2015/2016 and 
2016/2017) below (and attached) to revise the Safety and Security memorandum. 

FIVE YEAR CORPORATE SCORECARD 2012!13 TO 2016/17 
(2015/16 Year REVIEW· proposed changes) 

Boseline1 Proposed torgets 
SFA Objective Key Pertormonce Indicator Aduol 

2012/13 
2013(14 2014/15 2015/16 2016117 I ., 

2.1 Cxpandilg stotf and cap~al resources b'l pok:i'lg 12.A Communny saliifactKln survey (Scare I -5)-sofety and securiry! 

I 
I " deportmen'lo and em€fgency servces to provi::Je ' " 3.1 I 2.7: 2B 2.9 

Jnproved se;vces tv all. espec;ally the mosi vulneraole f 

commun~ies 2.B Reduce numoe~ of occdents at fil'e hi';Jbes: flequency 

I 
l1!€flect0m. 321 178 

1692 lit lSi 
~ 

u 2.C Perc~ntage response ifnes tar fi'e ncdenf> wiihb'l 14 mllures - from coli receOt up io orrrvol - 84% 8310 80< 80% BD% 
< -;; 21 Re>Ource departments r. pursuW ol opfrnum 2.D Number of aperokmal specol~ed unrts. mcTltor,ed 14 " --;- operafOnoi functi:lnolity New 14 14 It !t 
~ 

< 12.3 Enhance iliormatKln--drNen pak:ilg wrth illpra~ed !2.E Percentage bucget spent an Integrated ilfcrmati:ln 40'1 ~ 
:;; !iitormat(ln gotheri1g capacity and funcOClnal management system New 20.84% 70':1; l ~ 

90% 

2.4 lmpra~e eifi::iency at paii::ilg and emergency stof~ 2.f Percentage siaff successfurly completilg leg~larNe troililg 
througn effec!Ne ironi'lg ntervenlKlru New 7328% 70% 70% 70% 

2.5 Improve safety ond security through partnershPs 

1

2.G Percentage at Neghbaurnaad Walch satiif·JCtbn survey 
93.10% 

~ IGl\ "' New 
70%2 90%J 90%3 

' 
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MEMORANDUM 

2015-03-25 
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OFFICE Of iHE EXECUTIVE MAYOR 

Monique Scharffenorth 
Mcncger: Mayorai r.dministroticn 

T: 021 400 2525 F: 021 4001313 
E: Monique.scharffenorth@capetawn.gov.za 

Your Ref: 2/2/8 

Memorandum of proposed amendments of the 2012-2017 (2015/2016 Review) Integrated 
Deve!opment l'lan (IDP): Updates to 2012-2017 (2015/16 review) IDP 

The Executive Mayor as per delegation 7(4) herewith submits proposals to Council as 
received from Councillors' or Committees of Council to amend the IDP. The proposals are to 
be made public for comment. The comments will then be re-submitted for consideration and 
approval of the proposed amendments by Council. 

Message from the Executive Mayor (page 2) 

Message from the Executive Mayor to be updated 

SITUATIONAL ANALYSIS (Page 13- 18) 

Aligned long term strategies and plans 

In August 2012, the National Cabinet approved the South African National Development Plan 
2030 (NDP). The plan addresses a large number of social, political and economic challenges 
and issues, and in essence proposes a long term strategy to increase employment and invest in 
human capital through education and training One of the main ways of influencing a city's 
development path is through a long term planning process with a strong vision to achieve what 
is necessary to counteract negative forces and impacts of rapid urbanization. A long term plan 
can also set a city and its region on changed growth and development paths in the provincial, 
national and international context. 

An overarching vision for the Western Cape outlined in the OneCape2040 strategy, spanning 28 
years and intended as a statement of direction for the Western Cape Government, with a 
vision to bring about a "highly-skilled, innovation-driven, resource-sufficient, connected, high 
opportunity and collaborative society." In response to this overarching framework in the 
OneCape2040, the City of Cape Town has responded with a CCT City Development Strategy 

CIVIC CENTRE IZIKO LOLUNTU BURGERSENTRUM 

12 HERTZOG BOULEVARD CAPE TOWN 8001 P 0 BOX 298 CAPE TOWN 8000 
www.capetown.gov.za 

Making progress possible. Together. 



(C:=~S) ~hcf \-vJ ::eek tc C.rin·:::;:; abcui 6 key trcnsit:ons in the c;ty, oli of which ore clcseiy oiigned to 
the objectives of the OneCape2040 and the NDP. end the IDP 2012-2017. 

Demographic and social challenges 

In 2011. the population of Cepe Town was 3 740 026 people. with I 068 572 household units. In 
2014. the Cepe Town population is estimated at 3 918 830. 
Like developing country cities across the world. the population in Cape Town is expected to 
grow, and is projected to reach 4,42 million by 2030. This growth exacerbates the range of 
challenges facing Cape Town. including. but not limited to. unemployment. high substance 
abuse and crime incidence. 

TB incidence per I 00 000 of the city's population has been fairly stable. at below 900 every year 
between 2003 and 2009. However between 2009 and 2013 a downward trend emerged from 
877 to 663 incidences. The overall HIV prevalence in Cape Town appears to be stabilising 
though at a quite high level, which means that the HIV I Aids epidemic continues to be one of 
the major challenges facing the City. According to 2007 figures, South Africa has the largest 
burden of HIV I AIDS globally and is implementing the largest antiretroviral treatment (ART) 
programme in the world. According to the South African 2013 National Antenatal HIV Survey. 
the HIV prevalence for the Western Cape was estimated at 17.1% of the total population. The 
2011 antenatal survey shows a 20.9% HIV prevalence in Cape Town. The increase in prevalence 
rates between 2009 and 2011 is attributed to the large numbers of people receiving ARTs, 
enabling them to live longer with the virus thereby increasing the total number of people living 
with the virus. 

Cape Town's infant mortality rate (IMR) declined considerably between 2003 and 2012, 
lndicaring good overall heal1h as well as improved living and social conditions in the city. Cape 
Town significantly outperforms the nationaiiMR. at 16.4 (per 1000 live births) in 2012, a decline 
from the 2003 rate of 25.2. (the nationaiiMR was 38 in 2010 and the MDG 2015 target is to bring 
it down to 18). 

In 2013. there were 288 703 indigent households- those which applied and met the City of 
Cape Town criteria (i.e. poor households)- which made up close to 26% of the total number of 
households in the city. In 2011. 47% of households reported a monthly income of up to R3200 
(the national poverty line). 

The economy 

Following the global economic slowdown which continued in 2011, the International Monetary 
Fund (IMF) in 20121owered its economic growth forecast for South Africa to 2.6% of GDP. The 
IMF's July 2014 World Economic Outlook (WEO) increased South Africa's growth forecast for 
2013 to 2.1% from 2% and cut 2014's projection to 1.7%from the July 2013 forecast of 2.9%.The 
South African economy remains vulnerable to the continuing economic slowdown in Europe, 
growing concerns about an economic slowdown in China .. as well as the impact of domestic 
work stoppages. 

Cape Town's economy has a number of key positives on which to build. It is known to have 
solid economic infrastructure and a good services base with which to attract international and 
national industry. 

Cape Town's economy (contributing 11.3% to national gross domestic product in 20 12) is the 
second-largest municipal economy in the country. The City of Johannesburg has the largest 
economy (contributing 16.6% to national GDP in 2012). while eThekwini ( 1 0.7%) and Tshwane 
(I 0%) follow behind Cape Town. Together these four municipalities accounted for almost half 
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(4E.o%_; ·::::/ T:-~e c:..::·L·r·i~~/~ ~.:;c:;ncr:-;ic cuT;JI.)I !r. 2C1 :2. 1tdli:e overc;g.s c:-diUC gro\l';rh rates ere foiriy 
similar amongst the fT,etropoliton municipoliiies, Cope Town's per capita GDP is nearly double 
compared to the South Airicon overage and ronks Cope Town amongst the top 3 metropolitan 
municipclities (behind Johannesburg and Tshwone). 
Cape Town's economic performance, cccorcing to gross value added (GVA), is dominated by 
four sectors; :here hove however bee!i structural changes. specifically in the specific 
contr'butio;l of these sectors. in 2013. the finance & business services sector maintained its 
importance- at 36.8% of total GV A- supported by one of the highest growth rates. And while 
the manufacturing sector share of the Cape Town economy has grown nominally, it has lost 
some more jobs potertially suited for semi- or,d unskilled work seekers. 

Tobie A 1: Cepe Town sector contribution to gr::Jss value added (GVA): 

Sector contribution to j Values at constant ZOOS prices (Rand, millions) Contribution to ' Average I 
GVA i GVA annual 

I growth I 

I 
2003 2004 zoos 2:006 2007 2:006 2:009 2010 2011 2012 2:013 2003 2013 2003·2013 

Agricuiture I 
1060 1on i1t>\ 1 1\R !BD i 1220 122H 121J 12"/Y 1102 :342 0.8% 0.7% 2.4% 

Mining ~71 D3 2H6 273 n4 ~58 241 "" "" :!36 

I 
2·1-4 0.2% 0.1% ·1.0% 

' 
Manufacturing 14nllll ZbOSR 27369 Cli'J78 30398 31121 21l5ZJ 30173 3!494 .12169 325UU 18.1% 16.0% 2.8% 

Electricity 20W 2\69 2252 2 199 <lbO 2 OJJ 2075 'W' 2114 21b4 2139 1.5% 1.1% 0.6% 

Construction 4340 4735 5 2'ol0 5HZO 6659 7141 '~' 7 547 7638 7865 BZOS 3.2% 4.0% 6.6% 

Trade & hospitality 21835 229U2 24929 26l4H 27458 275'>2 27264 28426 29 913 31127 32 114 16.0% 15.8% 3.9% 

Transport, storage & l4M5 15 fi32 17056 17775 19 010 19b•)() 19929 :w4J8 21194 21684 22264 Hl.9% 10.9% 4.1% 

communication 
Finance & business HJ19 

I 
~9 :43 51175 55711 60 135 &4 714 64U65 66355 7h050 72 723 74934 33.3% 36.8% 5.2% 

services 
Community services & 21 733 22296 23)75 n~B3 25045 26206 26727 znu6 2B337 29125 2~ 633 16.0% 14.6% 3.1% 

general govt 
Total industries 

1J6101 ]44301 1S::< ... 16>005 17:!2<•1 179""" !18l% 18l81l 19">205 1'llll .. ,03<63 100.0% 100.0% 4.1% 

(Gross Value Added· 
GVA) 
Taxes less Subsidies on 16 223 \6884 17623 lB6iU l'o/268 19 484 i9G40 :9%8 20894 22116 22751 3.4% 

products 
Total (Gross Domestic 152324 161186 170:016 1006Z3 IOISll 1~3>8 ~~-'"' 203111 "''"' HOSIO ll6l14 4.0% 

Product- GDPJ 
Source: Regional eXplorer, Global Insight supplied by CCT Economic Development Department 

The same sectors that dominate Cape Town's economic performance also contribute the most 
to the economy's employment. although with very different ran kings. The trade and hospitality 
sector contributed the most to total employment in 2013 (22.7%) followed by finance and 
business services (21.5%). and community services & general government sector (20%). The 
manufacturing sector. once the second-largest contributor to employment. has decreased in 
its contribution to total employment (14.4% in 2813). What is remarkable is the growth in 
employment by the community services and government sector over the lost decade, while 
the sector's GVA contribution declined over this same period. 

Between 2011 and 2013, the number of people employed increased in most sectors. In 2013,the 
overage unemployment rote for Cape Town was 24.9% for all aged 15-64 (up from 22.68% in 
2011 ). 

Cape Town has a young population. who can drive the demand for consumer goods and 
services. provided they have the ability to earn an income and have the requisite disposable 
income. 

I 
I 



;.~::: i:..,~fcrmcl e~:cr.omy in Cepe TOY\'~ is :nv::::lved in cctivi~ies ~ rnainly whciescie and re-toii trade, 
horTe-based catering cr.d accommodation. a.1d working in private households- that are not 
linked to the city's main economic activities. In 2013. the Cape Town economy supported 
8.70% informal employment opportunities out of the total employment in Cape Town. This is 
down from the 9.65% informal employment opportunities in Cape Town in 2012. 

Uo to 75% of businesses in Cope Town are C:assified as small end medium enterprises (SMEs). 
arrd account for 50% of the city's economic output. Up to 93% of all small and micro firms are 
low-tech operations in mature. traditional industries. with very little interaction with large firms. 

Natural wealth 

The environmental challenges that the City of Cape Town faces include the need for C:imate 
change adaptation and mitigation. conservation of unique natural landscapes or ecosystem 
goods and services, and dealing with resource depletion. 

Climate change adaptation and mitigation 

Cape Town is vulnerable both to environmental effects of climate change (like rising sea levels 
and changes in rainfall patterns) and the issue of resource depletion (such as water scarcity 
and the depletion of oil reserves). 

Global emission agreements require that the City pays more attention to greenhouse gas 
emissions such as carbon dioxide(C02 ). One way to reduce C02 and other harmful emissions 
from private cars is to encourage more residents to use mass public transport and other modal 
options. 

Table A2 below shows the modal split in the use of transport. The 2012 figures suggest slightly 
more people are using motorcycle/bicycle and the bus and private transport to commute to 
work compared to 2011. There has been a slight decrease in commuters walking, using the taxi. 
train and lift clubs in 2012 compared to 2011. The 18 October 20121aunch of the Transport for 
Cape Town (TCT) government entity and the Integrated Transport Plan (ITP) 2013-2018 are 
some of the exciting initiatives that are likely to change these patterns. Transport for Cape Town 
will seek to mould the current system into an "integrated, multi-modal system that puts 
commuters first- resulting in more efficient. affordable and safer public transport." 

Table A2: Key mode of transport to place of work in 2013 

Black African Coloured Asian White Total 

Office is at home 9.0% 6.2% 7.7% 14.5% 9.0% 

Walking 8.7% 7.4% 14.5% 2.0% 6.7% 

Motorcycle I bicycle 0.4% 1.3% 1.8% 1.6% 1.1 o/o 

Minibus taxi I sedan taxi 24.1% 15.5% 0.0% 0.3% 14.9% 

Bus 1 12.s% 10.5% 0.0% 1.7% 9.1% 
-- ... - --

16.3o;;--Train 27.8% 15.1% 0.0% 1.8% 

Lift club using a private vehicle 1.7% 4.1% 6.0% 1.4% 2.7% 

Private I company vehicle 14.5% 38.9% 68.2% 76.0% 39.2% 

Unknown 1.2% 1.1 o/o 1.9% 0.8% 1.0% 

Total 100.0% 100.0% 100.0% 100.0% 100.0% 

Source: Statistics South Afnca, General Household Survey 2013 

Conservation of natural wealth 



Cope Town has no fewer than six endemic norionol vegetation types, wh1ch means thaT they 
con only be conserved within the boundaries of Cope Town. In 2014 51% of the biodiversity 
network is L:nder formal conservation management. 

Weier quali~y is another imcortcnt conservation issue. especially in relation to maintaining the 
oualiiy oi coastal water and inland water bodies. Overall, the greater majority of coostal water 
points on the False Bay and Atlantic coast comply with coastal water quality guidelines. 

Mitigating wcs:e generction end resource depletion 

Increased recyciing by the city's population, along with improveme:1ts in solid waste disposal, 
has the pote:1tial to decrease the demand for landfill usage. Voluntary recycling may account 
for a portion of the dramatic decline in waste disposed at landfills in 2008 and 2009. However, 
only a small percentage of Cape Town residents currently recycle their waste, and there is 
enormous scope for improving recycling pracfces. 

Per capita water use in Cape Town dropped to 201 ,691itres per day in 2013, the lowest daily 
water use figures per capita for the past 18 years.Thus residents are continuing to respond 
positively to and have internalised the City's messages about the need to save water (see 
chart A3). The City of Cape Town has set an organisational target to reduce overall water use 
to 290 billion litres per year (293 billion litres consumed in 2012) and to reduce per capita use to 
180 litres per day. 

Figure A3: Cape Town's average daily water use per capita in litres, 1996-2013 
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Source: State of Cape Town 2014 Report, p.154 

Challenges of urban growth and form 

In terms of population, Cape Town is significantly smaller than most of the world's major cities. 
However, it faces similar developmental challenges and will require a major focus on physical 
and economic infrastructure as well as human capital development. 



:n :=:c~ 1, t:-.:::e \\·e:re , C:~3 572 :";ousehcic~s in Co;Je Town, of ·<'ihO.i: 78.4::-b lived in formal hcus:ng, 
13.5% in informal seit:ement housing. 7% in informal backyard dwellings, and 1.1% in other 
dwellings (which inciude tents. caravans and traditional structures). 

,\',ancging t~e urban edge 

The city grew by 40% in developed-land area between 1985 and 2005. More recently, the city 
has been developing at an average rate of I 232 hectares per year. Cape Town's geography 
with its long coastline and mountains, the airport location and other hazardous, noise
gene,cting activities limit the amount of land available for development. and make it essential 
ihat any such development is effective and efficient. 

The average population density for the city is low, ai 39 persons per hectare. 

One of the city's challenges is to transform its spatial and social legacy into a more integrated 
and compact ciiy, with mixed-use zoning areas that bring residents closer to work and offer 
opportunities to break down the social barriers. 

All of these challenges outline the need for a development path for Cape Town that promotes 
economic growth, reduces poverty and social marginalisation, and builds residents' 
engagement in making the city more resilient in terms of its economy, natural and cultural 
landscapes. at household and community levels, and in terms of its ecosystem. This is a highly 
integrated city, and it requires integrated solutions. 

High level overview of City of Cape Town Services Sector Plans 

This section provides a high level overview of the basic service commitments and plans of the 
City of Cape Town to residents and businesses. While the City provides a wider range of services 
including social and community services, only the core basic services are reviewed below. For 
more details on City programmes and activities related to these services, the relevant sector 
plans and SF As are identified. 

Over the current Term of Office, the City will continue to meet legislative requirements and 
address community needs. This will be done by matching existing facilities to established criteria, 
determining resource capacity requirements so as to address any gaps, ensuring that high 
levels of services are maintained and extended across the city, and providing the public with 
clean and safe potable water and efficient sanitation services. 

Basic service in formal housing developments are provided by the developers, and costs are 
generally recovered by the developers, or in the case of low income housing, costs are 
subsidised by the City. 

In terms of basic services provision for residents. the City's focus is primarily on informal 
settlements and backyard dwellings in public housing developments. 

Electricity Service 
[Refer Sector Plan Annexure Hand SFA I] 

The metro electricity supply area is divided between Eskom and the City of Cape Town, and 
both entities have electrification programmes. The City provides access to electricity for 75% of 
its residents while Eskom serves the remaining 25%. 
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eniaiis the provision of electricity to qualifying iow<ost housing developments and informal 
settlements within the metro. This function covers the provision of infrastructure to enable 
electrification of qualifying sites with funding from both municipal and national resources. These 
elec'rification programmes ore aligned with those of the City's Huma:l Settlements Directorate. 

Currently, the bulk of the electrical conneciion backlog in informal areas is in the portion of tr.e 
metro serviced by Eskom. 

Waler and sanitation services 
[refer sector plans in Annexure N, SFA I and ScA3] 

H1e Ciiy's I 0-year Water Cernand Management Strategy aims to reduce the rate of demand 
growth, and includes various water conservation and water demand management 
(WCWDM) initiatives. 

Most of the maintenance activities of the Water Reticulation Branch - such as the pipe 
replacement programme - also have a WCWDM impact. WCWDM initiatives include 
pressure management (to decrease the amount of water lost through leaks and burst pipes), 
the leaks repair programme (for indigent consumers), retrofitting, the meter replacement 
programme, installation of water management devices, treated-effluent reuse, and 
consumer education and awareness to promote greywater reuse, rainwater harvesting, and 
the like. 

The increasing number of indigent households will place a challenge on the City in the 
provision of free basic services. There is also an added challenge of maintaining the high 
level of water services at the current tariff. 

Solid waste services 
[refer sector plan in Annexure M, SFA I and SFA3] 

The Solid Waste Management Department fulfils the function of waste management by 
collecting waste on a weekly basis from residents and businesses throughout the city. 

Environmental Health monitors the quality of this service. Medical-waste monitoring, 
management and disposal are also key programmes. Clean-up campaigns and community 
awareness programmes, particularly in informal settlements, are developed to assist the Solid 
Waste Management Department in improving waste management and reducing waste. The 
Solid Waste Management draft sector plan guides these programmes. 

Currently, I 00% of formal households receive the basic service of weekly kerbside refuse 
collection using the wheelie bin system. All informal settlements are serviced, and receive a 
door-to-door refuse collection or ongoing area-cleaning service (litter picking and illegal
dumping removal). All informal settlement residents receive at least iwo free plastic bags per 
week in which to place their refuse. The filled bags are taken to shipping containers, where 
they are stored until they are transported to a landfill site. All containers are serviced at least 
twice a week. Local labour for this purpose is hired from the City subcouncil databases. 
These services are contracted out for three-year periods. 



Human Se-rtlem&;,:s 
[Refer Annexure J. SFA SFA3] 

The City is challenged to ensure innovative human settlements and housing for those in need. 

Interventions wi1! require significant additional capital investment. together with a fundamental 
reconsideration of how to deliver more housing, more rapidly, in a more integrated, sustainable 
manner. Key elements for successful urban restructuring include higher-density housing 
developments in well-located areas. major improvements in public transport to link fragmented 
places. and higher employment levels in townsh:ps and informal settlements. 

The City continues to utilise the range of available national housing programmes to create 
innovative. integrated and sustainable human settlement development for its poorest 
communities, most of whom are dependent on 'he state for their housing needs. The City has 
formulated several programmes. such as the informal upgrade strategy, the backyard 
improvement strategy and, most recently, the urbanisation strategy. 

The City is committed to upgrading informal settlements in different paris of Cape Town, and 
the five-year housing plan for 2012 to 2017 sets out a range of strategies for upgrading the living 
conditions of people in informal settlements and makeshift backyard structures. and steadily 
stepping up access to shelter by providing incremental housing- starting with the provision of 
adequate services like access to electricity, water and sanitation 

Informal settlement upgrading 

The City has embarked on a strategic plan to improve the living environment of families in its 
204 informal settlements. The following objectives form part of this strategy: establishing local 
offices to serve informal settlements. optimising land availability, improving service delivery, 
security of tenure, improving quality of dwellings. Processes that are meant to support the 
objectives of this programme include establishing development partnerships, engaging 
participative planning, as well as partnership-driven coordination 

The City has prioritised settlements for incremental upgrades and for re-blocking which involves 
the reconfiguration of informal settlements into a more rational layout to enable a safer 
environment, better living conditions and easier access for the provision of basic services. 

Backyarder service programme 

This programme is guided by backyarder policy and involves the improvement of living 
conditions of people living in the backyards of City rental stock, by providing better access to 
municipal services. These services will include water, sanitation, refuse removal and electricity. 
The backyarder service programme also includes the identification of vacant land that could 
be utilised for infill housing projects. 

IDP Public Needs Analysis 2014-2015 (page 19) 

There are three sources of City of Cape Town information used to compile the IDP needs 
analysis: the Community Satisfaction Survey, the IDP public engagement process and the C3 
notification system. These sources of information and the processes used to generate them are 
discussed below in more detail. 
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which has been undertaken annually since 2007. It is intended to monitor the performance of 
the City as viewed through the eyes of City of Cope Town residents. It provides the City with 
information about the perceptions. priorities a~d views of residents. This information is translated 
into a series of key recommendations which are used to guide City planning. 

Caoe Town residents· prion'ty needs accordina to the Community Satisfaction Survey (CSS), 
2013-2014. 

This sur1ey report is scientifically defensible and adheres to the codes of good research 
practice. Date is gathered from 3000 respondents across 8 Health Districts (stratified sampling) 
to reflect the diversity of the City. Thus data is ovailablc on a City wide and Heclth District level. 
The respondents are randomly selected and participate in an in-depth 40 minute interview with 
trained interviewers. Questions are carefully thought out and confusing questions are carefully 
explained. Clarity, research methods and processes are the strengths of the CSS. 

What are the prior'ty needs of residents according to the CSS? 

Creating jobs 

Preventing crime 

Fighting corruption 

Providing housing 

Having primary health care 

Having an open and accountable 
Government 

Encouraging social development 

Protecting the environment 

Building and maintaining existing 
infrastructure 

Enforcing traffic and other by-laws 

Addressing HIV/AIDS 

Reduc1ng red tape ~~ ~(! 
2% 

•2013/14 
02012/13 
ill 2011/12 
JEJ2010/11 
02009/10 

Figure 1: What are the priority needs according to residents, 2009/10 to 2013/14 
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What should all the role players of Cepe iown Priorilise? 

Creating jobs 

Preventing crime 

Fighting corruption 

Providing housing 

Growing the economy 

Having primary health care 

Having an open and accountable Government 

Encouraging social development 

Protecting the environment 

Building and maintaining existing infrastructure 

Enforcing traffic and other by-laws 

Addressing HIV/AIDS 

Reducing red tape 

:..: .;;;, __ :.,,,,; ... , . .._ - .. :._,_- ~·. ~.:; _._ -
' /o 

., ' - ; -% 

38% 
% 
36% 

35% 

• 2009/10 

• 2010/11 

• 2011/12 

• 2012/13 

•2013/14 

Significant change from 2012/13 t t 
Significant change from 2009/10 D 0 

Figure 2: What ore the priority needs according to residents-changes over time. 2009/10 to 
2013/14 

Source: Community Satisfaction Survey, City of Cope Town 2014 
Research for the 2013 CSS survey was conducted during October and November of 2013.1n the 
question from which the data for the above graph is derived residents ore asked to nome the 
top 3 needs that all role players in Cope Town should prioritise. These answers ore then used to 
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hover within a range of scores, raising or dropping a few points annually, Priorities wiTh 
significantly declining scores ore "Preventing crime" and "Addressing hiV/AIDS", Priorities that 
ore showing increases are "Creating jobs", "providing housing"," and "protecting the 
environment". 

Overoii. posit:ve perceptions of the performance of the City of Cape Town have increased 
significantly over the four years, with increases in the percentage of residents indicating 
approval across service delivery areas such as overall performance, as a public service 
provider and in terms of residents· level of trust in the Cty. This means that more residents ere 
satisfied wiih the services of the City. 

T:<is is what resicents had to say: 
• 70%% of residents said that the City of Cape Town's overall performance was good, very 

good or excellent (up from 69% in 2012/13, 63% in 2011/2012, 62% in 2010/11; and 57% in 
2009/10;) 

• 69% of residents rate the City of Cape Town as good, very good or excellent in fulfilling its 
role as a public service provider (the same as 69% in 2012/13; up from 62% in 2011/2012 
and 2010/11, and 58% in 2009/10.) 

• 75% of residents rate their level of trust in the City of Cape Town as fairly strong, very 
strong or extremely strong (up from 7 4% in 2012/13, 69% in 20 II /2012. 66% in 2010/ II and 
2009/10. 

More generally, the 2013/2014 findings of the survey reveal that: 

• 

• 

• 

• 

• 

• 

• 

Essential services have continued to remain a relative strength of the City of Cape 
Town overall in 2013/14, and in particular refuse collection, sewerage and sanitation 
and water provision with refuse collection being one of the highest rated services by 
residents. 

Library services and stadiums continue to be two of the three of the highest rated 
services by residents in 2013/14 and both showed a significant improvement in the 
past year. All of services in community facilities have shown a significant improvement 
in the past year and since 2009/10. Community facilities are having some impact on 
how residents rate the City overall. 

Following significant declines in most of the law enforcement scores in 2012/13; all the 
law enforcement scores have shown s'gnificant improvements in 2013/14 as well as 
since 2009/10. Even though there have been improvements in the law enforcement 
scores all the attributes are seen as priority areas by residents. 

Environment and conservation scores have continued to show a significant 
improvement since 2009 I 10 and all attributes have shown a significant improvement 
in the past year. 
Fire and emergency services scores for all attributes have improved significantly since 
2009 I I 0 and in the past year. 

The overall health score and the scores for all the Health services attributes have 
improved significantly since 2009/10. 

Human settlement scores continue to remain low scores for the City, although there 
have been significant improvements since last year and since 2009 /I 0. Human 
settlement services are important to the residents and are impacting negatively on 
overall City scores. 
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• Public transport scores hove shown significant improvement since 2009/10 and in the 
post year. 

• Town planning and building development hove improved significantly in the lost year 
and since 2009/10. 

• Tourism has shown a significant increase in the post year. Tourism is not seen as 
important by residents and has very little impact on how residents rote the overall 
performance of the City. 

• Property valuations service was included in the survey for the first time in 2013/14. The 
scores ore relatively low, with only two service areas having lower scores in 2013/14. 

• In terms of interaction with the City, The overall score for residents' interaction with the 
City of Cape Town increased significantly from 2.8 in 2012/13 to 3.1 in 2013/14. This is 
also a significant increase since 2009/10. All of the attributes have shown a significant 
improvement in the past year and since 2009/10. 

• Response times after making a complaint or reporting an issue ore becoming 
increasingly important. 

IDP engagement process 

Figure 2: IDP 2012 meetings- attendance by meeting type 

Attendance by meeting type (%) 
7% Public _______ _ 

meetings 

25% Special sub 
council 

meetings 

N = 3214 

Source: IDP Public Engagement 2012 Process summary 

How the IDP engagement process works 

The IDP public engagement process is not only about numbers but about people and issues 
too. It is important to understand the context of both the meetings and how the data is 
collected to understand the usability of the data. 
At a meeting, members of the public ore invited to give comment, either verbally or by 
completing the "Have your say" form. This year, +he "have your say" form was designed to 
capture very specific information about what residents want to have done in their specific 
words/sub-councils- concretely- to the point of being able to suggest a potential physical 
location for the service. The form also was designed to capture at least one input for all service 
departments- including parks etc. Word committees were used to help identify community 
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residents about the pubiic meetings. 
The idea is to draw lines of direct accountability so thai if service departments' don't have 
resources currently available to address resident's needs departments can then include 
projects in ceccr+mentai plans and budgets for the next budget cycle. 

Figure 3: lOP 2012 engagement- distribution of comments by Directorate 

--·--------- ---------- - l 

I 

75 68 
a Utilities 

21 Transport_Rds&Stormw 

!D Human Sett 

II Fin 

11 Commserv 

11 Safety_Security 

111 Soc&EariChild 

11 Econ_Env&Spatial 

:Jl Provincial 

11 CorpServ 

Source: lOP Public Engagement 2012. Process summary 

Using this format of comment from members of the public, submission to relevant line 
department and reply and action plan, produces a neat match between issue and response, 
and allows for forward planning and budgeting to meet specific service needs raised during 
the IDP engagement process. 

The City of Cape Town C3 notification system 

The C3 notification system is the information which is logged from telephonic service requests 
which the City call centre receives. All calls are captured and more than one call may relate to 
the same issue/ complaint. Therefore C3 data is not of scientific standard; yet it provides a 
useful indication of residents' issues of those motivated to call the City. During the period 1'1 July 
2013 until 301h June 2014 some 782 098 calls were received, down from 794 612 during the 
previous financial year (2012/2013). 
The C3 notification system captures residents' calls regarding City services and functions. In this 
analysis the call volume of the C3 notification system describes number of service calls. The 
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total C3 notifications in 2011/12.2012/13 and 2013/2014. 

The City Functions with ihe top 10 Highest C3 Notification Call Volumes for 2011/2014 

The City Functions with the top 10 Highest C3 Notification Call Volumes for the 
years 2011/2012 • 2013/14 

Percentage of total calls 

City functional by C3 notification 
2011!12 2012/13 2013/14 

ELECTRICITY TECHNICAL COMPLAINTS 23A3) 23.34 29.36 
SEWER 15.78 14.63 17.47 
WATER 15.4 13.35 14.95 
WATER DEMAND MANAGEMENT 7.47 7.59 7.85 
SOLID WASTE 6.91 6.20 7.62 
HOUSING· EXISTING 5.88 6.50 7.35 
WATER AND SANITATION OR METER 

6.97 8.01 
QUERIES 6.88 
ELECTRICITY FINANCIAL AND METER 

5.86 5.15 5.06 
READING 
ROADS & STORM WATER 6.28 5.53 4.85 
SEWER· INFORMAL SETILEMENTS 2.08 
OTHER 1.11 1.30 

Comparing the data for 2013/2014 with 2012/13, it is evident that electricity technical, sewer, 
water. and water demand management remained important for residents during the lost 
financial year. However housing (existing) and solid waste) gained more importance during 
2013/2014. There has been on increase in call volumes relating to electricity technical and a 
decline in call volumes relating to roods and storm-water; electricity financial and meter 
reading and water and sanitation or meter queries functions. 



,·-, ...... , 
' ' 1~ <-
'v 

).r~a:s wt:e:re c c:ll vvlur.:es ha\'2 declined dur:t;g 20 'll / i 2 tc 20~ .2/13 c~d 201 J/i 4 

City functions wiih the largest decline in C3 notifications. 2010(11- 2013(14 

I City 2010/11 to 2011/12 2011/12 to 2012/13 2012/13 ta 2013/14 
function Calls in Calls in Percentage Calls in Calls in Percentage Calls in Calls in I Percentage 
area 2010/11 2011 /12 change 2011/12 2012/13 change 2012/13 2013/14 change 
PROP:::RIY 

4.66 I om] I I 
I I 

I I MANAGC- -4.63 ! I 
I I MENT 

WATER 
IN FOR-
MAL 8.17 0.37 -7.80 I SE-;-JLE· I 

I 
I MENfS ' ! 

Sf..fETY i 

I I 

I AND II. 92 0.06 11.36 1 

SECURITY 
' 

I 
TRANS- I I 

I PORT 
13.84 003 -13.81 

SOLID I 6.91 6.20 -0.71 
WASTE 
ROADS & 

I 6.281 STORM- 5.53 -0.75 5.53 4.85 -0.68 
WATER I 
SEWE~ 15.78 14.63 -1.15 

WATER 15.4 13.35 -2.05 I 
WATER 
IN FOR-
MAL 1.27 1.14 -0.13 
SETTLE-
MENTS 
OTHER 1.30 1.05 -0.25 
WATER 
AND 
SA NITA-

8.01 -1.13 
TION OR 
METER 
QUERIES 6.88 

During the 2013/2014 financial year. there were declines in call volume associated with roads 
and storm-water, water - informal settlement, water and sanitation or meter queries , and 
'other' services, when compared to 2012/13 .. It is possible that residents have experienced 
significant improvement with regard to these service areas. 
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City fundions with the largest Increases :n notification 2011/12-2013/14 

City 2010/11 to 2011/12 2011/12 to 2012/13 2012/13 to 2013/14 

func-Tion I Calls in I Calls in Percentage Calls in Coils in Percentage Calls in Calls in Percentage 
area 2010/11 2011/12 change 2011/12 2012/13 change 2012/13 2013/14 change 

SE'NER i 0.36 : 15.78 15.42 i I 14.63 17.47 2.84 

WATE;;; ! 5.75 15.4 9.66 i 
' 

13.35 I 14.95 I 1.60 
WATER I 
DEMAND ' 
MANAGE- O.D3 7.47 7.45 I 
MENT I I 
WATER 
AND 
SA NITA-

O.CO 6.97 I 6.97 6.97 8.01 1.04 
TION OR 
METER 

I I QUERIES 
SEWER 
IN FOR-
MAL 

I 

0.83 2.05 1.22 
SETILE-
MENTS 
WATER -
IN FOR-
MAL 0.37 1.27 0.90 
SETILE· 
MENTS 
HOUSING 

5.88 6.50 0.62 
- EXISTING 
ELECTRI-
CITY 

I 29.361 
TECHNI-

23.34 6.02 
CAL 

I I I I 
There have been increases in call volumes associated with electricity technical. sewer. 
water and solid waste. The biggest increase in call volumes related to electricity 
technical. 

Below select C3 notification categories are graphed as a percentage of total calls. Call 
volumes for 2013/14 (green) are contrasted with 2012/13 (red) and 2011/12 (blue). 
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Conclusion 

Two different data sources were used to compile the City of Cape Town's IDP Public Needs 
Anaiysis. These are the Community Satisfaction Survey, the IDP engagement process and the 
C3 notification system for review 2013/14. The strengths and weaknesses, as well as the main 
findings and implications of each data source were discussed. These can briefly be 
summarised by noting that: 

The CSS shows that while there are some minor variations from one year to the next, residents' 
needs remained largely unchanged the same over the 3 financial years. with job creation 
remaining the top need. Concerns around fighting corruption, and reducing red tape steadily 
increased over the 3 years- matched by an increased concern from 2012/13 to 2013/14 with 
encouraging soc1al development. Another significant change is the reduced concern about 
access to primary health care and addressing HIV I Aids,. 

The analysis of data from the C3 notifications system for 2013/14 shows that, based on the 
reported figure the previous year, there has been a slight decline in volume of notification calls 
received through the system compared to 2012/2013. There were however significant shits in 
the city functions which attracted the most call volumes across the 3 financial years -some of 
the more dramatic increases in call volumes happening 2011/2012- around sewers, water. and 
water demand management as well as in 2013/2014 ( with regard to electricity technical 
complaints). Against that the biggest declines for any city function over the last 3 financial 
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years occurred in 2011/2012 (with regard to wa:er- inkcr~nci sc+tle:;;er.TS, safeTy cr,cl security. 
and transport) 

Maintain an independence, effective Audit Committee (page 85) 

Current 

Internal Audit is an independent department 
: of the City of Cape Town, and is a significant 
, contributor to governance within the City. 
I This is a requirement of the MFMA and the 

King Ill Code on Corporate Governance, 
which Council formally adopted. 

1 

Internal Audit is largely directed by the 
International Standards for the Professional 
Practice of Internal Auditing of the Institute 
of Internal Auditors. The International Audit 
Department is mandated through its charter 
(terms of reference) to provide independent 
and objective assurance and consulting 
services geared towards adding value and 
improving the City's operations. Internal Audit 

I 
helps the organisation accomplish its 
objectives by bringing about a systematic, 
diSCiplined approach 10 evaluare and 
improve the effectiveness of risk 
management. control and governance 
processes. 

Internal Audit plans, which are aligned with 
the City's strategy and most pertinent risks, 
are supported by senior management. and 
approved by the independent Audit 
Committee delegated by Council. 

Results of audits are communicated to the 
various levels of management, including 
executive directors and the City Manager, as 
well as to other assurance providers and the 
Audit Committee. 

I Proposed 
I 

Internal Audit is an independent department 
of the City of Cape Town, and is a significant 
contributor to governance within the City. 
This is a requirement of the MFMA and the 

· King Ill Code on Corporate Governance, 
which Council formally adopted. 

Internal Audit is largely directed by the 
International Standards for the Professional 
Practice of Internal Auditing of the Institute of 
Internal Auditors. The Internal Audit 
Department is mandated through its charter 
(terms of reference) to provide independent 
and objective assurance and advisory 
services geared towards adding value and 
improving the City's operations. Internal Audit 
assists the organisation to accomplish its 
objectives by bringing about a systematic, 
disciplined approach 10 eva1ua1e and 
improve the effectiveness of risk 
management. control and governance 
processes. 

Internal Audit plans, which are aligned with 
the City's strategy and most pertinent risks, 
are supported by senior management, and 
approved by Mayor together with Mayco, as 
delegated by Council. 

Results of audits are communicated to the 
various levels of management. including 
executive directors and the City Manager, as 
well as to other assurance providers and the 
Audit Committee. 

An effective system to process complaints (page 85) 

Current Proposed 
The City already has a well-established and The City has a well-established 24/7 hotline 
well-advertised toll-free 24/7 hotline for for reporting fraud and corruption. The 24/7 
reporting fraud and corruption. Any hotline is managed by an independent, 
allegations of fraud and corruption are external service provider. Other easy 
reported to the Manager: Forensic Services in reporting mechanisms for allegations into 
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Other section 79 committees (page 9:3) 

Add Energy and Climate Change Committee. 

walk-in's, telephone calls, emails and other 
electronic communication media such as 
webmail, Facebook and Twitter messages. 
All allegations received are reviewed by the 
Chief: Forensics, Ethics and Integrity and 
logged and scheduled for submission to the 
City Manager in terms of his delegated 
authority. 

The term of reference of this committee includes inter alia to establish the current energy 
profile of Cape Town and to ensure that the City's Energy Plan is in line with national, 
provincial and other legal and regulatory requirements. 

Section 80 committees (page 93) 

Add Grant Projects Committees. 
The primary function of this committee is to assess projects to be funded from various grant 
funding sources received from national and provincial government in accordance with 
criteria and conditions applicable to such grant funding and to recommend to the Executive 
Mayor on the suitability of such projects for implementation in the current approved budget 
of the City or for inclusion in future budgets. 




