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Foreword by the Accounting Officer 

Evaluations as a source of independent enquiry into the merits and 

worth of policy interventions to address global, national and local 

challenges, have grown in its importance. In recent years, 

evaluation as a function and practice has undergone significant 

changes. The increased number of evaluation studies in the public 

and private sectors coupled with the growing number of 

professional organisations and the growth in repositories of 

knowledge in policy interventions and their effects are signs of this 

trend. 

In our conscience as an organ of state, we have noted that evaluations play a critical 

role in forming the design and delivery of policies and programmes that lead to better, 

fairer and sustainable human settlements development outcomes. In supporting the 

evaluation practice which guides and supports thoughtful and contextualised 

application of data and further encourages critical reflection and robust analysis to 

improve the quality of better support learning and nuance accountability, my 

department, in line with the provisions of the National Evaluation Policy Framework 

(NEPF)has developed a Departmental Evaluation Plan which details the evaluation 

studies to be undertaken during the period 2022 to 2025. 

This plan seeks to provide the users with an overview of my department's evaluation 

approach and methods which are aimed at delivering evaluations that are relevant to 

the need and capture a wide range of intended and unintended results by producing 

valuable evidence and insights. Accordingly, I hereby declare the plan as a guide for my 

department's evaluation landscape. 

Ms. Philo Mayisela 

Acting Head of Department: Human Settlements 

Date: \9. o 4 · 20"Z.2. 
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1. INTRODUCTION 

The Department of Human Settlements is one of the thirteen departments of the Western Cape 

Provincial Government bestowed with the mandate of facilitating the creation of sustainable 

human settlements and improve the quality of household life. Since 2009, this department has 

delivered 243 854 housing opportunities comprising of amongst others, serviced sites and 

housing units. In living up to its mandate, the department uses various instruments such as 

Upgrading of Informal Settlements (UISP), Community Residential Units (CRU), Integrated 

Residential Development Programme (IRDP), Enhanced People's Housing Process (EPHP), 

Finance Linked Individual Subsidy Programme (FLISP) etc. Noting that the department has 

been delivering human settlements for a period of time, it is inevitable that an assessment be 

made to ascertain whether its efforts and endeavors are yielding the necessary results. 

To systematically drive such an assessment, the department drafted an evaluation plan which 

seeks to describe how the department will evaluate its work and how it intends to use the 

evaluation results for improvement and effective decision making. The evaluation plan also 

seeks to create a shared understanding of the purpose of the evaluation process, serves as 

an advocacy tool for evaluations and facilitate good evaluation practice. 

In this evaluation plan, the types of evaluations the department wishes to undertake will be 

outlined. Concept notes of the instruments (codes) to be evaluated will also be outlined. 

Financial and human capital required for the purposes of executing the evaluations as 

planned will be delineated and the purpose of thereof also be described. 

1.1 The Main Functions of the WCDHS 

In pursuing the aspirations as provided for in section 26 of the constitution of the Republic of 

South Africa, Act 108 of 1996, the Western Cape Department of Human Settlements (WCDHS) 

is responsible for developing sustainable integrated human settlements in the province. The 

department is tasked with the responsibility of creating human settlements that allow its 

residents in the province to access social and economic opportunities closer to where they 

live. To this extent. the Western Cape Department of Human Settlements committed itself to 

improving the living conditions of the province's citizens. Accordingly, the WCDHS has the 

following key mandates: 

• Take reasonable legislative and other measures, within its available resources, to achieve the 

progressive realisation of everyone's right of access to housing, and 

• To ensure no-one is evicted from their home, or has their home demolished, without an order 

of the court being made, after considering all the relevant circumstances 

The constitution further provides that housing is a competency that is held concurrently by 

national and provincial governments. 
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1.2 The WCDHS' approach to Evaluations 

The department's evaluations are guided by the National Evaluation Policy Framework (NEPF) 

and efforts as coordinated by the Department of the Premier: Western Cape. In order to ensure 

objectivity and fairness in evaluations, the WCDHS will utilise internal staff as well as the expertise 

of external evaluators. 

2. PURPOSE OF THE DEPARTMENTAL EVALUATION PLAN 

Utilisation of a roadmap facilitates progress on a long journey. A Departmental Evaluation Plan 

(DEP) therefore, will go a long way in assisting to clarify what direction an evaluation should take 

based on priorities, resources, time and skills needed. The purpose of this WCDHS' Evaluation Plan 

as with the National and Provincial Evaluation Plans, is to provide details of priority evaluations 

approved by Top Management to be undertaken over a three-year period and linked to the 

budget process. 

This DEP is to amongst others, foster transparency and ensure that stakeholders are on the same 

page with regards to the purpose and the use of the evaluation results. Compiled within the 

context of the NEPF, this plan will assist to:-

• create a shared understanding of the purpose of the evaluation, 

• foster transparency amongst stakeholders and decision makers, 

• serve as an advocacy tool for evaluation resources, and 

• facilitate evaluation capacity building amongst partners and stakeholders 

3. LINKAGES TO WIDER EVALUATION PLANS AND SYSTEMS 

3.1 Linkage to Provincial Evaluation Plans 

The WCDHS' evaluations will form part of the provincial evaluation plans and priorities, in which 

case they are also identified as provincial priorities and funded by the department. Criteria for 

selection in the DEP includes their importance in terms of the Vision Inspired Priorities (VIPs) and 

the Medium-Term Strategic Framework (MTSF) as well as the departmental priorities. 

3.2 Linkage to Planning 

The department will ensure that evaluations are used to inform planning and budgeting. The 

Directorate: Strategic Management Support will collaborate with the office of the Head of 

Department in the development of the department's strategic plan and annual performance 

plan to ensure that evidence from the evaluations is used to inform planning. 
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4. DEPARTMENTAL EVALUATION SYSTEM 

4.1 Resources and Structure of the Department to Support Evaluation 

Key to the successful implementation of the DEP is to put in place an evaluation system. In this 

regard, the Accounting Officer (AO) is the first line of support, as she embraces evaluations as a 

management . tool and encourages that lessons learned from evaluations form basis of the 

departmental MTEC processes. To this extent, the WCDHS will establish an Evaluation Steering 

Committee for each evaluation to oversee and make decisions on the evaluation process. 

The Evaluation Steering Committee (ESC) will be responsible for: 

• Considers and agrees on the Project Plan for the evaluation, 

• Approves data collection instruments and tools to be utilised in the evaluation, 

• Agree on data collection methods and methodology to be applied in implementing the 

evaluation, 

• Consider, review, and recommend for approval proposals and reports received from the 

Service Provider, 

• Recommend approval of peer reviewers to the HOD, 

• Discuss any findings and recommendations emanating from the evaluation, 

• Categorise recommendations based on priority and budget, 

• Approve the final report and ensure that the findings and recommendations are shared in 

appropriate management forums, 

• Approve the improvement plans. 

The monHorlng and EvaluaHon Unit will be responsible for: 

• performing the secretariat function for the ESC, 

• developing and update the systems on an on-going basis for the departmental evaluation 

system, starting with a call/ concept, 

• issuing a call/concept for evaluations and assist in preparing concept notes, 

• drafting the Departmental Evaluation Plan, 

• maintaining a repository of evaluations undertaken in the Department, 

• undertaking quality control of all evaluations undertaken for the Departmental Evaluation 

Plan, 

• ensuring that evaluations are planned in line with the programme life cycle and aligned with 

the departmental planning processes (Strategic Plan, Annual Plans, etc.) , and 

• ensuring that evaluation data sets are centrally stored for access (Information Management) 

DEPARTMENTAL EVALUATION PLAN: 2022/23-2024/25 WESTERN CAPE DEPARTMENT OF HUMAN SETTLEMENTS 9 of37 



Departmental Programme Managers shall: 

• propose policies, programmes or systems to be evaluated, 

• support the process of evaluation, providing suitable respondents, data, access to reports, 

etc., 

• develop a management response to the findings of the evaluations, 

• decide on modalities for, and encourage wider dissemination of evaluation results, and 

• develop improvement plans and implement the findings of the evaluations in conjunction 

with the Departmental M & E unit. 

A Departmental Evaluation Working Group (DEWG) comprising of Programme Managers will be 

established to oversee the evaluation system and support it across the Department. 

4.2 Departmental Evaluation Cycle 

The Departmental Evaluation Plan being a three-year plan rolled annually is to be linked to the 

budget process to enable budgeting for evaluations. The importance of this alignment is for 

management to timeously consider those evaluations to be submitted for consideration. The 

table below illustrates the timeframes for conducting evaluations by the Department. These 

timeframes are mainly the guidance for the Department as to when to begin and end the 

evaluation process to ensure alignment with the Departmental Planning Processes. 

Table 1: Evaluation Cycle 

Phase 1: Preparing the DEP 

Action R sponslbOifV nm 
Call for proposals Director: Strategic Support November 2021 

Writing of concept notes Director: Strategic Support February 2022 

Engage the Accounting Officer and Director: Strategic Support March 2022 
Programme Managers to agree 

Concept notes approved Director: Strategic Support March 2022 

Concept notes prioritised/selected Director: Strategic Support March 2022 

Departmental evaluation plan drafted Director: Strategic Support March 2022 

DEP submitted to full management for Director: Strategic Support March 2022 
approval 

Evaluation included in budgets CFO March 2022 

DEPs signed off by Head of Department HOD April2022 

Possibility of seeping workshop to discuss focus 
Director: Strategic Support 

of the evaluations April2022 
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Phase 2: Undertaking the evaluation 

Adlo ~., -·"'- .~. -·~ 
-~·~-

Terms of reference completed Director: Strategic Support Apri12022 

Call for proposals from service 
Deputy Director: SCM May 2022 

providers out 

Bidders' presentation Deputy Director: SCM &DEC June 2022 

Service provider selected Bid committee June 2022 

Service provider appointed HOD July 2022 

Inception report submitted (for an 
internal evaluation this will still be Evaluator/ Service Provider July 2022 

External 
needed but may be different) 

Service Draft report Evaluator/ Service Provider September 2022 
Provider 

Stakeholder validation workshop Director: Strategic Support December 2022 

Final report Evaluator/ Service Provider January 2023 

Final report approved Evaluations Committee January 2023 
i 

Phase 3: Follow-up 

lll ~ 
'~ II ~-

Ac o r· ............. ,..,. 
·=-"" =- J_ 

Management response Chief Director February 2023 

Recommendations works hopped and improvement plan 
Chief Director February 2023 

developed 

Communication plan developed Chief Director March 2023 

Improvement plan signed off HOD March 2023 

Recommendations included in budget CFO March 2023 

Improvement plan implemented 
Programme April2023 
Managers 
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5. DEPARTMENTAL EVALUATIONS AND RESEARCH PROJECTS UNDERTAKEN IN THE LAST 3 
YEARS 

The Department undertook one evaluation and five research projects in the past three years. The 

table below illustrates the title, the focus, the status, the date of completion of the evaluation or 

research project and progress in implementing the findings of thereof. 
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Departmental evaluations (Research) undertaken in the last 3 years 

Table 2: Evaluations/ Research undertaken by the WCDoHS in the last 3 years 

- . --

Enumeration and GIS Expanding on the GPS enhancement to the 
Mapping in Breede Valley Western Cape Housing Demand Database Complete 
Municipality (WCHDDB) 

----·--1 
~LJJJ ! 

I 
I 

·· ··· ~- · ·· ·· ·--··-- ...•. ,----- .... ..••• -- _I 

2019 
i I 
i Data sets linked to l 
I aerial imagery l 
I i 

~ : I J j 
. .. .. ... . .,L • . . ............. .... ·-· . -- ..... -- .. . . ... ... ...... ...... ... . ......... -·- .~ -·-···--.. --.. -- .c ··-.. ·-· --· -·- ---i----~---···--------- --1 

and GIS l Expanding on the GPS enhancement to the ! I ! 1 

Drakenstein i Western Cape Housing Demand Database! Complete \ 2019 1 Data sets linked to, 
i Municipality i (WCHDDB) 1 i ! aerial imagery I 

r liffi0 (.luh iN 

!vTa-b~il~itY -oTR8'~i~to~-b-uv~---·r ;=;;--e~am-i-ne-wi1etiier- it-~is~--~able--tor·1·---·---· i ---~---------~ 
i government to subsidise the supply of units I Complete ! \ In progress 1 

! to sell to beneficiaries in the affordable ! l 2020 j I 
i housing market via instalment and lease ( i ! 

jopHons ! i I i 
--- -~~~~·----.,.--,~-.-· •-•~•-· ••~---~--·--·--~~--~------"---·~-~-.-.------·-·•~-~-L7••-~•-"·~-·--~-·-~--~-~· ·~--A--~-------+------..... --,c-•·-..--a-·~-------1 

Feasibility of offering iTo examine measures government can i i l I 
proactive government ! take to promote owner-driven densification : ; 1 

1 support to households in : and crowd-in other private investment ! Complete ! 2020 I Not finalised 

I 
backyard dwellings ! within newly created settlements/ ; . · 

i neighbourhoods : : ; ! 
-~- •- - - • - - - -- --- - ->< -- - --~-~~------·--'· · --· ·•u----~~--~-----~ -·~·---·-·-~•-•• •--• ·•••o - ·o.,·---~·~·~~--·~-- ··-~· -·w··-----·~·· -~--~- -~ .--.!.--·-·.•-•·~--·~M-.-.0• ' "'''-~····--··f.--·-·~ -•··-~·- -----., --·--··-~.-0'---• •• • •~ 
Feasibility of amending the iTo assess how FLISP subsidies can be ! : i · 
Finance Linked Individual ! provided to borrowers of loans other than ! ! j ! 
Subsidy Programme (FLISP) I mortgages (i.e. pension-backed,! Complete 1 2021 1 Not finalised i 

~- • j ~ ~ 1 

i unsecured and Instalment sale loans) ! 1 ! I 
-··· ·---~,--,- ·- ·-~~> w-~--~--~·~--~ - ,.-·- ·" ,- ~--- --~ ·-~-··---~-, -· · - ~ . --• -·• • -· -~~~-·---~ ~- r.~-- - - ~ ---·~-~----~ ~ ,.,~ --·~r-"'-· -- -~---J-----~ .. •- •·-.~-----~---~-·~··~~ 

Implementation Evaluation The focus of this evaluation is to determine ! 1 I , 
of the Informal Settlements whether the Informal Settlement Support ! l i ~~ 
Support Programme . :lan in its c~rrent form is su.itable to address i Complete i 2022 ! Not finalised 

I 
i 1ssues relat1ng to the des1gn, tenure, and ! l j 

i service options which municipalities and I I I _ __1' 
. , informal settlement dwellers are grappling j l ! . 

I 1 :with on a continuous basis. 1 i ! 
l'- - - ---------~~ ' ' _L._ ___ ___L _____ _ 
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6. SUMMARY OF EVALUATIONS PROPOSED FOR 2022/23 TO 2024/25 

Below is the criteria and process used for selection of evaluations and the summary of 

evaluations proposed for the DEP. 

6.1 Criteria and process used for selection for the Departmental Evaluation Plan 

The criteria and process used for selection of evaluations is amongst others informed by the 
following: 

• the Department has several intervention programmes which are of priority, 

• the interventions are linked to the National Housing Policy, the 14 National Outcomes and 

the Vision Inspired Priorities (VIPs) and have not been evaluated recently, 

• the intervention programmes are of public interest and are at a critical stage where 

decisions are to be taken. 

6.2 Summary of Evaluations Proposed for the Departmental Evaluation Plan 

Several evaluations have been important and thus proposed to be undertaken. The table 

below summarises the evaluations proposed for the three financial years covered by this Plan. 
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Table 3: Summary of proposed evaluations (and research) for 2022/23 to 2024/25 

Municipalities that the 

Department provi?es 1 Impact Evaluation 
with technical on the effectiveness 

(including of the technical 
of skills) to support the 

the I Department 
to provides 

municipalities 

municipality 
to 

DEP Commissioned X 

To assess the provision 
of technical support to 
municipalities affected 
the production of 
development plans for 
human settlements 
project I 

Yes 

produce 
development plans 
for human 
settlements J:lrojects -+- ~~ 4-----+- I __ 

To assess how the 1 
Impact Evaluation of 
Sustainable Human 

Sustainable 
Settlements 

Human Settlements 
DEP Commissioned 

and 
Communication 
Technology Systems 
(ICT) 
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Developments on 
the social livelihoods 
of Beneficiaries 

Rapid Evaluation of 
the Efficacy of the 
Western Cape 
Department of 

X 

Human Settlements' DEP Internal Lx 
Information and 
Communication 
Technology Systems 
IC.!J _ ____ _ 
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development of 
sustainable human 
settlements affected 
the social development 

1 
y 

(education, health, es 
mortality rate, family 
and social support, 
etc.) of beneficiaries. 

To assess the efficacy of 
the Departmental 
Information and 
Communication 
Technology Systems 
and to determine the 
return on investments. 

Yes 



Provision 
Sustainable 
Settlements 

Assessment on I 
whether the 
provision of housing I 

of opportunities 
1 

Human address the correct DEP 
i needs of 
! beneficiaries and to 

Internal 

---, -1 
i 
· To assessment whether 

the provision of housing 
x opportunities addresses Yes 

the correct needs of 
beneficiaries 

i ascertain their ------------- ----- + satis_f<l_c:_tion levels + + ---- I j 1 To determine the extent 

' ! to which the execution 
l Impact Evaluation of 

Informal Settlements 1 the Informal 
Support Programme \. Settlements Support ; DEP 

j Plan (!SSP) 
Commissioned 
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7. DETAILED CONCEPTS FOR EVALUATIONS FOR 2022/23- 2024/25 

Concept Note 1: Impact Evaluation on the effectiveness of the technical support the Department provides to 

municipalities 

Part A: Key contact details --------- l Impact Evaluation on the 
Name.of 

effectiveness of the technical 
proposed Year proposed 

support the Department 

I 
! 
I 

1 2022/23 

evaluation 1 
provides to municipalities 

I 

I 
Institution 

proposing 

evaluation 

Department of Human 

Settlements: Western Cape 

I Initial Contact 1 Mr. Benjamin Nkosi 

person (name Director: Strategic Management 

/designation) Support 

Telephone 021 483 8151 Email 
·----·-------· f-- -----~----

Alternative I 

Benjamin. N kosi@westerncape .gov .za 

I 021 483 8476 
contact 

Mr. Sipho Qoshe Telephone 

---·--- -- ··'---·-·- "-------~--------
Email Sipho.qoshe@westerncape .gov .za 

Department that Is custodian (and 

wJJJJmpJement the improvement 

1 

Weslem Cape Department of Human Settlements 

plan arising from the evaluation) 
--------- -- -~-----·--- -------________ ___ ,_ 
Other key departments/ agencies I Local Government; Universities; Non-Governmental Organisations; 

I invol~ed in the ~ntervent~o~- Private Sector Partners 

Part B: Background to the intervention being focused on 

Specific unit of analysis of the 

evaluation (should be a policy, 

plan, programme or project) 

Technical Support (including transfer of skills) to enable municipalities to 

produce development plans for Human Settlements Development 

Projects 

Give some background to the Intervention 

Summary description 

Over a period, the Western Cape Department of Human Settlements has, 

through its Annual Performance Plan, committed itself to provide 

technical support (including transfer of skills) to municipalities to enable 

them to produce development plans for human settlements projects. This 

support has been provided to all the municipalities in the Western Cape 

Province, including the City of Cape Town. 

Recently, the Department engaged all the municipalities with regards to 

the development of a Service Delivery Model and such a model has to 

be anchored by the nature of the support the Department provides to 

municipalities. It has therefore been thought desirable that the support 

the Department provides to municipalities be assessed to test its 

effectiveness. 
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Focus of the intervention 

Objective or outcomes of the 

intervention (specify which) 

The focus of the intervention is to provide technical (including transfer of 

skills) to municipalities. 

The objective of the intervention is to enable municipalities to produce 

development plans for Human Settlements Development Projects. 

r outputsoiftie-intervention(eg Delivery of development plans for Human Settlements Development 

from logfr~~e_) ___ I Projects. 

~
uration and timing of the 

tervention (when started, when The indicator has been part of the Annual Performance Plan since 2019. 

nds) 
----

Part C: Motivating for the evaluation of this intervention being considered in the Provincial Evaluation Plan 

~ ------· 
How is this programme/intervention linked to the WCG provincial priorities or VIP's and 12 national 

outcomes? 

It is linked to National Outcome 8; The National Development Plan; The Western Cape Government's Vision 

Inspired Priorities (VIP's); The Living Cape; The Western Cape Department of Human Settlement's Strategic 

Plan; Western Cape Government's Recovery Plan; The Housing Code. 
'----· .. --

How Is this programme Innovative? 
----------------·---------- -------1 

The program seeks to enhance and upskill the current working methodologies by re-visiting the old and 

improving on the current to keep abreast of new developments relating to all Human Settlements matters. 

~ow large is it? -

tc;timated budget for intervention for i- - - ---
1 ...,, N/ A (S& T and related claims made to the CD: Human Settlement 

current financial year (and the total 

overall budget if It Is known). 
Planning's budget) 

j Number of people directly affected 

or enrolled (e.g. service users, 

beneficiaries) 

All municipalities in the Western Cape 

-::-:-----·----::-----:---:---::- --· 
Is this an area of substantial public interest? If so, how Is this shown? 
f----------------------------- ----·----·-··- -

Municipalities have to be supported, capacitated and provided with technical skills in order to address the 

high demand for houses and upgrading of informal settlements. 

1

,, lhe lrdervenllon al a criHcal stage where decisions need lo be Ioken, and when? 

should inform the Service Delivery Model to be developed 

Part D: Details on the evaluation proposed 

Key focus of the 
I 
1 evaluation 

The focus of this evaluation is to determine the effectiveness of the technical 

support provided to municipalities 

I Type of evaluation Impact Evaluation 
---·-·------·--- '----------------,~---------

1 Likely duration (months) 

Indicate if this evaluation Is intended to run over more 

I than 1 (one) financial year. 

DEPARTMENTAL EVALUATION PLAN: 2022123 - 2024/25 

8 months 
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;2~::.:;;;;:•:••:~:=·~::::J N_o ____ _ 

Does the department have a budget for this 

evaluation? Yes/No 

be funded through the Provincial Treasury funding for No 

_e~~-u~t~-~~!-~~a~~-~~: .~~~~~~~-~~~:__ ·-·-·- ·-··· · ... ···-·· __ .._ ~------------~ ----- --1 
What are the main evaluative questions you will be asking (maximum 5) 

- - ---------·-----·---·-----
The following questions need to be addressed: 

Questions in this regard will be crafted to assist determine: 

• the before and after quality of work (before and after skills and support transfer) 

• the before and after level of knowledge acquired by the municipalities (before and after skills and 

support transfer) 

• the systems improvement I enhancement and development of municipal staff before and after 

skills transfer and technical support 

• the quality of delivery to communities by municipalities (before and after the transfer of skills and 

technical support) 

• the human settlement development plans produced 

What monHoring data. or existing evidence can be used 

including on background and previous documented 

performance and current programme sHuatlon? Is this 

of good quality? 

Skills development report, training needs report, 

Human Settlements Development Plans 

·-·---·----···-·-·-·-·- --· ---·-··--·-·---· ---·--··---- r-
ls there a strong theory of change and logical 

Yes 
framework for the programme/Intervention? 

-

Part E: Approval by sponsoring department 

rome- of DG or reievantDDGTHODof custodian-, . . 

department Ms Ph1la May1sela 

Signature 

DEPARTMENTAL EVALUATION PLAN: 2022/23-2024/25 
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Concept Note 2: Impact Evaluation of Sustainable Human Settlements Developments on the social livelihoods 

of Beneficiaries 

Part A: Key contact details 

Name of 
Impact Evaluation of Sustainable I 
Human Settlements Developments Year 

proposed 2022/23 
on the social livelihoods of proposed I 

evaluation ! 
Beneficiaries 

I 

I 
I 

I Initial I 

Institution Contact Mr. Benjamin Nkosi 
Department of Human Settlements: 

proposing 
Western Cape 

person Director: Strategic Management 

evaluation (name Support 

/designation) 
------- --

1-

I 

Telephone 021 483 8151 Email Benjamin. Nkosi@westerncape.gov .za 
-----·--·- ---
Alternative 

Mr. Sipho Qoshe Telephone 021 483 8476 
contact 

'~· 

Email Stpho.qoshe@westerncape .gov .za 

Department that is 

custodian (and will 

implement the 

improvement plan arising 

from the evaluation) 

Western Cape Department of Human Settlements 

I Other key departments/ 

agencies involved in the 

Western Cape Department of Social Development; Western Cape 

Department of Education; Western Cape Department of Health; Western 

Cape Department of Transport and Public Works; Western Cape Department 

of Sports, Arts and Culture; Western Cape Department of Community Safety. 1 

Local Government; Environmental Affairs and Development Planning. I I inhHv_e_n-ti_o_n ________ _ 
_j 

Part B: Background to the intervention being focused on 

I 
Specific unit of analysis of the Human Settlements Development Projects and their impact on the 

evaluation (should be a policy, beneficiary social livelihoods/ upliftment. 

plan. programme or project) 

Give some background to the Intervention 

Summary description 

Section 26 of the Constitution of the Republic of South Africa 

mandates the state to take reasonable legislative and other 

measures within its available resources to achieve the progressive 

realisation of the right to adequate housing. In pursuit of this 

mandate, the department uses various instruments such as Upgrading of 

Informal Settlements (UISPJ, Community Residential Units (CRU), Integrated 

Residential Development Programme (IRDPJ, People's Housing Process 

DEPARTMENTAL EVALUATION PLAN: 2022/23-2024/25 
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Fo.cus of the Intervention 

Objective or outcomes of the 

Intervention (specHy which) 

Outputs of the Intervention ( eg 

from logframe) 

I (PHP), Finance Linked Individual Subsidy Programme [FLISP) etc. The 

intended results of executing this mandate are to positively improve the 

I wellbeing and dignity of the citizenry wherein it is hoped that the social 

aspects [health, education, family and social support etc.) of the 

beneficiaries will also improve. 

The focus of the intervention/ mandate is the creation of 

sustainable human settlements which improves the quality of lives of the 

households. 

The execution of the mandate as enshrined in the Constitution of the 

Republic of South Africa [Act 108 of 1996) is to provide sustainable human 

settlements which ultimately should yield shelter and safety of beneficiaries 

and therefore improving the dignity and quality of lives of households. 

Delivery of housing opportunities which facilitates creation of homes and 

improved dignity as well as the quality of lives of the households. 
--------· -------------- · --~~---·-·-------+---

Duration and timing of the 

Intervention (when started, 
The provision of housing opportunities to qualifying and deserving 

when ends) 
I beneficiaries was commenced with since 1994 and it is continuing . 

Part C: Motivating for the evaluation of this intervention being considered in the Provincial Evaluation Plan 

How Is this programme/intervention linked to the WCG provincial priorities or VIP's and 12 national 

outcomes? 

It is linked to National Outcome 8: To create Sustainable Human Settlements and Improved Quality of Life; 

The National Development Plan; The Western Cape Government's Vision Inspired Priorities; The Living Cape; 

The Western Cape Department of Human Settlement's Strategic Plan; Western Cape Government's Recovery 

Plan; Housing Code. 
---~--~ 

How Is this programme Innovative? 
- ------ ·------

The provision of Sustainable Human Settlements fosters collaborations amongst multiple stakeholders to 

improve the quality of lives of households. 

How large is it? 
---- ·- ·----··-- --·-----·- ·--· 
Estimated budget for intervention 

for current financial year (and the 

total overall budget if it Is known). 

Number of people directly affected 

or enrolled (e.g. service users, 

beneficiaries) 

------- --------------- -------------

± R 2 billion 

Currently there are 567 698 applicants in the Western Cape Demand 

Database whilst 243 854 housing opportunities have been created 

since 2009. This clearly demonstrates that the demand for housing 

opportunities is ever growing. 

Is this an area of substantial public Interest? If so, how Is this shown? 

-------- ------- --- -- ---·-
Yes Currently there are 567 698 applicants in the Western Cape Demand Database whilst 243 854 housing 

portunities have been created since 2009. This clearly demonstrates that the demand for housing 

portunities is ever growing. . 

DEPARTMENTAL EV ALVA TION PLAN: 2022/23 - 2024/25 
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Is the Intervention at a critical stage where decisions need to be taken, and when? 

s. As Section 26 of the Constitution of the Republic of South Africa, Act 1 08 of 1996 mandates, the delivery 

sustainable human settlements will always be viewed to be critical. 
--------------------------~ 

Part D: Details on the evaluation proposed 

Key focus of the 
The focus of this evaluation is to determine how the development of sustainable 

evaluation 
human settlements have impacted the social development (education, health, 

I 
mortality rate, family and social support, etc.) of beneficiaries (quality of life) . 

Type of evaluation 
-------·--

j lmpact Evaluation 

Likely duration (months) 

Indicate if this evaluation is Intended to run over more than 1 (one) financial 8 months 

year. 
----- ·--· ----- --
Was this programme/Intervention previously evaluated? If yes, provide 

No 
more detail. 

---·--·- ----· -----"---·-----··-· ---·-·-------.----------· 
Does the department have a budget for this evaluation? Yes/No Yes 

- ------------------·------------·-··-----------------· -
If No, Is the department requesting that this evaluation be funded through 

No 
the Provincial Treasury funding for evaluation of strategic programmes. 
-···-·-------·----·---------·------------~------------ - -
What are the main evaluative questions you will be asking (maximum 5) 

--------·-·-----· -~ 

The followmg questions need to be addressed. 

1. What were the education levels (e.g. status, situation) including literacy rate of beneficiaries before the 

intervention? 

2. What were the education levels (e.g. status, situation) including literacy rate of beneficiaries after the 

intervention? 

3. What were the health levels (e.g. status, situation) including mortality rate of beneficiaries before the 

intervention? 

4. What were the health levels (e.g. status, situation) including mortality rate of beneficiaries after the 

intervention? 

5. Were there any changes in family and social support patterns after the intervention? 

6. If any? How were those changes? 

What monitoring data or existing evidence can be used Including on 

background and previous documented performance and current 

programme situation? Is this of good quality? 

Is there a strong theory of change and logical framework for the 

programme/intervention? 

Part E: Approval by sponsoring department 

Name of DG or relevant DOG/ HOD of custodian 

department 

1 Signature 

Ms Philo Mayisela 

Stats SA information; Citizen 

satisfaction reports; Health 

reports; Education reports, 

Social Development reports. 

Yes 

I 

DEPARTMENTAL EVALUATION PLAN: 2022/23-2024/25 
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Concept Note 3: Rapid Evaluation of the Efficacy of the Western Cape Department of Human Settlements' 
Information and Communication Technology Systems (ICT) 

Part A: Key contact details 

Name of 
1 Rapid Evaluation of the Efficacy of 

the Western Cape Department of 
Year 

proposed Human Settlements' Information 2022 

evaluation and Communication Technology 
proposed 

Systems (ICT) 
.. 

' , lnitia.l Contact ·• 
Institution Benjamin Nkosi •; __ ,·. Western Cape Department of rpersbn 
proi:>?sing 

Human Settlements _(name ' Director: Strategic Support 
evaluation ii/d~signatio~) •. •'. 

"' 
r-- -.. -----~----·- -----

Telephone · · 021 483 8151 ~·· '· Benjamin.Nkosi@westerncape .qov .za 
' 

:Email 
: .... ;. . , 

Sipho Qoshe ... 
·' 

'•"'' ~ 

·Alternative t 

~~.~~~-~~ho~e !. 
021 483 8476 

:· ·.r. 

contact Jacques van Wyngaardt 021 483 3634 

Email 
Sipho.qoshe@westerncape .gov .za 
Jacgues. vanW~ngaardt@westerncQpe .gov .za 

-----~----· 

Department that is custodian(and will . · 
I imple-ment the i~proveri-u!nt plan ' ·· ., ;' 

~~::~.:~::::=~~~:~:~1,::'' ·· · :'; 
Western Cape Department of Human Settlements 

1 involv~_<!_in the .ln!!rv~nti~'n _ _s_ __: 
Department of the Premier, Western Cape Municipalities 

-

DEPARTMENTAL EVALUATION PLAN: 2022/23-2024/25 
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Part B: Background to the intervention being focused on 

[ Specific unit of analysi~ of the ' 

evaluation (should be a policy, 
plan, programme or project) 

Information and Communication Technology Systems (ICT) 

Give some background to the intervention 

ummary description 

Focus of the intervention 

It is an inevitable fact that any institution can be successful when there is a 

I consistent management of the institution's data with efficient information. This 

state of affairs raised the need in DHS to innovate and develop systems that 

I 
can be implemented to make information accurate, reliable and quickly 

accessed on demand. To this extent, over a period of time DHS developed and 

implemented various information systems to help with better planning and 

decision making, to improve service delivery and data management. 

In an attempt to improve efficiencies the Department has, to date, designed, 

developed, and implemented the following Information and Communication 

Technology systems: 

1. MyTrack, 

2. Sharepoint, 

3. WCHDDB Mobile App, 

4. RHTCMS, 

5. Executive Dashboard, 

6. SCM Online Workbook, 

7. Rental Complaints Workbook, 

8. Field Services Workbook, 

9. Support Services Workbook, 

10. Pre-emptive Rights Workbook, 

11 . BizProjects, 

12. Consultant Register System 

To ensure that the Department's ICT systems enhance the efficiency of its 

processes, ability to make sound dec isions and interaction with citizens to 

Objective or outcomes 0~ Improve Its business relationships with the"':_ 

the intervention (specify •f I Improved efficiencies. 

which) 

1

-outputs of the intervention 1 Proper data management, improved efficiencies and communications with 

(eg from logframe) stakeholders, and enhanced service delivery 
-·----- --------- - -- -- -
Duration and timing of the 
intervention (when started, Ongoing 

Lwhen ends_) _ __ _ __ j 

DEPARTMENTAL EVALUATION PLAN: 2022/23-2024/25 
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Part C: Motivating for the evaluation of this intervention being considered in the Provincial Evaluation Plan 

I How Is this programme/intervEmtlort linked to the WCG ptavinclal priorities or VIP's ond ·12 noti?n.al 
outcomes? ·· 

It is linked to the Housing Code, National Outcome 8, VIP 5: Innovation and Culture, VIP 4: Mobility and Spatial 

Transformation 

' How Is this programme Innovative? - · · . ----~ 
-------~------~------------- - ------------ ------------· ----------1 
ICT is inherently innovative through introducing new tools to enhance efficiencies, decision making and 

relationships with stakeholders. 

How large is it? · , .-

Estimated budget fo. r intervention for currentflnancia-1 -~.~1 0 1 62 000 
year (and the total overall budget if it is known). - ·- ------------·-------·--------
Number of people directly affected or enrolled (eg Dept: 300 
service users, beneficiaries) Beneficiaries: >500 000 
---------- --------··----------------------- ---
Is this an area of substantial public interest? If so, how Is this shown? -----------------------
Yes. The uptake of the Housing App and the Rental Housing Tribunal Case Management System by the 

citizenry to register, updated and track their information demonstrates the need for easily accessible systems. 

is the portals the Department has to engage with citizens. 
-------------~-_Is the intervention at a critical stage where decisions need to be taken, and when? 

·y-es:-ITSY$tems are at aCr-itlCOIStageOtimplementation and decisions nee;dtObetaken for the next ICT plan. I 
Part D: Details on the evaluation proposed 

K f. · .. ,, ft ·h.'· - · · To assess the efficacy of the Departmental Information and Communication-
1 e~ ocus o , e 

evaluation -·_, . 
· ·V· \~,-- -~. '· t' : t-

Technology Systems and to determine the return on investments. 

Type of evaiuation . - Rapid Evaluation (Economic) 

t-Likely-Ciur,~tio·ri-(mqnths): Indicate If this evaluatioll is ___ 4 Months 
~ intended to run over more than l _(one) financial year. 0' 
----- ------·----- ---- -. - ------ - - - - - -- --- -------------- --- -
Was this programme/intervention previously evaluated? No 
lt'y~s, prov-ide lno(e detail. ' .. .. · .. -· ' '' ' 

----- -- -- ------- - -~----------~-- --------~-----·-- --
Does the department have a budget for this evaluation? 
Yes;N'o . ... , ·- ,_ , - :,-. , ··' . -. ·. Yes 
- - -- - --------- - ·------- ---- ---------------- ------------ ---------------- --------; 
If No, is the department requesting that this evaluation 
betu'nd~d througtlthe' Provinctai Tn~a'su;.tfunding for I No 

=\'~~~~tio~_~!_s.!r~I~~-~~-g~a'!'!.':leS.· ________ _____________ j_ ------------------
1 What are the main· evaluative questions you will be asking (maximum 5) 

- -- ----
• Are the ICT systems being used as intended? 

• How effective are the systems in achieving their intended objectives? 

• How credible is the data on the systems? 
------ -· 

: Systems Reports, System Audit Trails, Annual 
What monitoring data or existing evidence can be used 1 

including on background and previous documented ! Reports, Quarterly Performance Reports, Business 

performance and current programme situation?Js this of ! Cases for Systems, System Specifications, System 
.- I 

good quality? i Design Documentation, SOPs, Audit Reports 
' ' - -- ----------~----- ---- ·-----------------

Is there a strong theory of change and log1cal 1 Yes 

f~~~!:wor~for. the pr~gra~m~i~erv_~ntio_!'!?. _ ______ l _ 

Part E: Approval by sponsoring department 
~ - - -· ---

Name of DG or relevant DOG of custodian 

I 
department 
Signature 

DEPARTMENTAL EVALUATION PLAN: 2022/23-2024/25 

I I Ms Philo Mayisela 
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Concept Note 4: Assessment on w hether the provision of housing opportunities address the correct needs of 

beneficiaries and to ascertain their satisfaction levels 

Part A: Key contact details 

Name of 
Assessment on whether the provision 

proposed 
of housing opportunities address the 

Year proposed 2022/23 
correct needs of beneficiaries and to 

evaluation 
ascertain their satisfaction levels 

Institution Initial Contact Mr. Benjamin Nkosi 
Western Cape Department of 

proposing person (name Director: Strategic Management 
Human Settlements 

evaluation /designation) Support 
----- - -

Telephone 021 483 8151 Email 
Benjamin.Nkosi@westerncape.g 

ov.za 
·--· ··-
Alternative 

Mr. Sipho Qoshe Telephone 021 483 8476 
contact 

·- --- - - - '- -
Email Sipho.qoshe@westerncape .gov .za 
---- ---L--
Department that Is custodian (and will 

I Western Cape Department of Human Settlements Implement the Improvement plan arising 

from the evaluation) I 
·--~----- ·--·----·-----------~ --·-,·--

Other key departments/ agencies Involved National Department of Human Settlements, Municipalities, 

1 Soc,al Hou,ng Regulatocy Authonty ISHRAJ In the Intervention 
- ---

Part B: Background to the intervention being focused on 

Specific unit of analysis of the evaluation 

(should be a policy, plan, programme or 

project) 

Give some background to the Intervention 

Summary description 

DEPARTMENTAL EVALUA TJON PLAN: 2022/23 - 2024/25 

Delivery of housing opportunities with specific reference 

to housing units and the impact it has on the satisfaction 

levels of beneficiaries. 

----- ·- - - -- - - --' 
As of 2009, the Western Cape Department of 

Human Settlements has delivered 243 854 housing 

opportunities comprising of amongst others, 

serviced sites and housing units and subsidies 

disbursed to qualifying beneficiaries. In delivering 

on the opportunities as indicated above, the 

department utilises various instruments as provided 

for in the Housing Code. Such instruments include 

but not limited to Informal Settlements Upgrading 

Programme (UISP) , Integrated Residential 

Development Programme (IRDP) and Enhanced 

People's Housing Process (EPHP). Considering the 

strides made by the Department in the delivery of 

housing opportunities, it has become imperative to J 
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Focus of the Intervention 

Objective or outcomes of the intervention 

(specify which) 

assess whether the opportunities provided are 

hitting the right note and whether the correct 

intentions of providing housing opportunities are 

meeting desired aspirations of providing a shelter 

to a beneficiary and therefore affording such a 

beneficiary with a chance to own a home. 

Promoting access to adequate housing to improve 

quality of life. 

To provide beneficiaries with shelter and a chance to 

own a home whilst living in comfort and dignity. . 

1 - - ----- - - ----- - - +---
Provision of housing units and serviced sites to ensure 

Outputs of the Intervention (eg from logframe) access to adequate housing 

sustainable human settlements. 

Duration and timing of the intervention (when 

started, when end$) 

The provision of housing opportunities to qualifying and 

deserving beneficiaries was commenced with since 1994 

and is ongoing. 

Part C: Motivating for the evaluation of this Intervention being considered in the Provincial Evaluation Plan 

How Is this programme/Intervention linked to the WCG provincial priorities or YIP's and 12 national 

outcomes? l 
It is linked to National Outcome 8: To create Sustainable Human Settlements and Improved Quality of Life; 

The National Development Plan: Transforming Human Settlements; The Western Cape Government's Vision 

Inspired Priorities; VIP 4: Mobility and Spatial Transformation; and The Western Cape Department of Human 

Settlement's Strategic Plan. 
- ----------- -=------------------ ------
How Is this programme lnnovattve? 

-------------
The delivery and provision of a housing opportunity to a qualifying beneficiary has ripple effects to the entire 

life spectrum of such an individual as it invariably affects his/her economic and social status as it is believed 

that the existence of the opportunity improves the quality of lives of beneficiaries and impacts on the 

provision of sustainable human settlements, thus transforming the life of the beneficiary. 

How large Is It? 
·------·----------------------------1 -
Estimated budget for Intervention for current ' 

financial year (and the total overall budget If It Is ± R 2 billion 

known). 

± 245 000 housing opportunities provided whilst the 
Number of people directly affected or enrolled (e.g. 

need in the Western Cape Housing Demand Data 
service users, beneficiaries) 

~
·- -- ----- --------------------·-·-------- Base (WC~?DB) keeps on growing 
s this an area of substantial public Interest? If so, how Is this shown? 

--------------- ------------------ -----------------------
Yes. The increasing number of registered applicants in the WCHDDB and the increasing number of informal 

Settlements demonstrate substantial public interest in the delivery of human settlements. 

DEPARTMENTAL EVALUATION PLAN: 2022/23 - 2024/25 
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I Is the Intervention at a critical stage where decisions need to be taken, and when? 
------------l 

Yes. and decisions need to be taken soon to improve the course of addressing the correct aspirations in so 

far as owning a home is concerned. 

Part D: Details on the evaluation proposed 

Key focus of the 

evaluation 

The focus of this evaluation is to assess whether the original/actual need (provision 

of a housing opportunity) has been addressed and the impact such efforts have 

on the satisfaction levels of beneficiaries. 

Type of evaluation Customer satisfaction survey 
- ----·---·-----·--- -·---- ---------- ,-
Likely duration (months) Indicate if this evaluation Is 

intended to run over more than 1 (one) financial 

year. 

3 months 

---·--·----··-.-------------·--------------------l---------------------1 
Was this programme/intervention previously 

No 
evaluated? If yes, provide more detail. 

1-----------·------ ·--.-----j------- ------
Does the department have a budget for this 

Yes 
evaluation? Yes/No 
-------------- -------- ----·--- --- ·---· .. t-----
lf No, Is the department requesting that this 

evaluation be funded through the Provincial Treasury 

1 

No 

funding for evaluation of strategic programmes. 
--···----·--·-----· .. - -----·------ - --------·---------------------·--
What are the main evaluative questions you will be asking (maximum 5) 

- --- .. ----------·-------·----------·--------------------------- -----
The following questions need to be addressed: 

1. For what purpose is the unit used and who is occupying it? 

2. Has the provision of the opportunity lies changed the living circumstance/s (economic & social) of 

the Occupant/s? 

3. Is the opportunity provided meeting the desired aspirations? If so, how? If not. why? 

4. What decisions can be effected to improve the course of delivering housing opportunities without 

compromising meeting the correct aspirations of beneficiaries? 

1--W-h_at_ m_o_n_lt_orlng data or existing evidence can be 1 
Data as contained on Housing Subsidy System (HSS), 

used including on background and previous 
BizProjects, Quarterly Performance Reports, Annual 

documented performance and current programme 

situation? Is this of good quality? 
Reports, Citizen Satisfaction Reports (etc.) 

---------------··----------
Is there a strong theory of change and logical 

framework for the programme/Intervention? 

Part E: Approval by sponsoring department 

Name of DG or relevant DOG/ HOD of custodian department 

Signature 
Ms Philo Mayisela 
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Concept Note 5: Impact Evaluation of the Informal Settlements Support Plan (ISSP) 

Part A: Key contact details 

Name of 

proposed 

evaluation 

Institution 

proposing 

evaluation 

Impact Evaluation of the 

Informal Settlement Support 

Plan (ISSP) 

Year 

proposed 
2025 

Initial Contact 
Western Cape Department of ~ Benjamin Nkosi 

person (name ' 
Human Settlements I Director: Strategic Support 

~-----------~~~~ I ==-t/deslgnatlon) 1 

T_e_le_p_h_o~--=-- ----- -- 021 483 8151 Email _ Benjamin.Nkosi@westerncape. gov.z~ 

Alternative 

contact 

- Email 

Sipho Qoshe Telephone 021 483 847 6 

- ----------------- -----
Sipho.qoshe@westerncape.gov .za 

- ···------. ·-------·······-'---.--
Department that Is 

custodian (and will 
j 

! 
' 

Implement the 

Improvement plan 

arising from the 

evaluation) 

i 
! I Western Cape Department of Human Settlements 

I 
- I Department of Local Government; Department of Environmental Affairs c:;n(j 

I Development Planning, Department of Sports, Arts and Culture, Department of 

J Health, Department of Education, Department of Community Safety, Department 
Other key 

departments/ 

l
i of Transport and Public Works, Department of Economic Development and Tourism, 

agencies involved In 
1 

Department of the Premier, South African Police Service, Department of Home 
I the Intervention 

L 
1 Affairs, Department of Labour, Treasury, Department of Social Development and I 

______ I Municipalities within the Western Cape province J 

Part B: Background to the intervention being focused on 

Specific unit of analysis of the 

evaluation {should be a policy, 

plan, programme or project) 

Informal Settlements Support Plan (ISSP) 

Give some background to the Intervention 

Summary description 

l
in 2016, the Western Cape Government commissioned a rapid appraisal 

of informal settlements in the Western Cape to inform an evidence-based 

j strategic response to informal settlements. The purpose of the rapid 

J appraisal was to assess. categorise and rank informal settlements across 

1 the province, based on agreed criteria. The rapid appraisal used surveys, 

interviews and focus groups to develop settlement profiles and identify 

development priorities for each settlement. 

I The rapid appraisal found that in 98 informal settlements surveyed, basic 

services (water, sanitation, electricity) make up close to half of the top 
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--·-~----·-----

Focus of the Intervention 

Objective or outcomes of the 

Intervention (specify which) 

Outputs of the Intervention ( eg 

I from loglrame) 

three priorities identified, followed by shelter and employment. These 

findings echoed the Western Cape Government's assessment that a 

different approach to informal settlement upgrading is needed, one that 

places people living in informal settlements at the heart of interventions to 

improve the physical environment and the quality of life of informal 

settlement residents. 

Given the preceding, the Western Cape Government recognised that a 

paradigm shift on informal settlements is needed, to inform a robust 

programmatic approach that guides the actions and relationships of 

multiple actors and stakeholders in the sector. As a result, a strategic 

framework to provide guidance to the provincial departments and 

municipalities as primary implementers of settlement upgrading initiatives 

in the Western Cape was developed. The ISSF was accompanied by the 

development of four important products which amongst others include the 

Informal Settlement Support Plan (ISSP):- a plan outlining the design, tenure 

and services options that municipalities/developer in consultation with 

communities can consider for incremental and participatory upgrading in 

relation to different settlement categories. 

The ISSP as a plan that outlines the design, tenure and services options 

municipalities in consultation with communities can consider for 

incremental and participatory upgrading in relation to different settlement 

categories, seeks to: 

act as the foundation for effective prioritisation, planning, 

implementation and maintenance of interventions in informal 

settlements. 

assist municipal officials to co-create, in collaboration with 

informal settlement communities, design, tenure, services and 

shelter options that speak to the different types of informal 

settlements. 

simplify the concept of incremental upgrading and make it more 

practical, with reference to implementable methods. 

Informal housing and shelter arrangements have been on the increase, 

with a growing share of the Western Cape population living in informal 

settlements or backyard shacks. In recent years, the growth in the number 

of people living in backyard shacks has outpaced the growth rate of 

people living in informal settlements. The primary objective of the ISSP as a 

transversal plan is to provide a clear roadmap on how to address the 

challenges faced by informal settlements residents in a systematic way 

and collectively across sector departments in the province. 

I 
Upgrading of Informal Settlements: Informal Settlement Support Plan 

Outcome: To enable a resilient, sustainable, quality and inclusive living 

environment. 
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Output: To improve the living conditions of people by providing access to 

basic services (through serviced sites). 

Indicators: 

Number of informal settlements assessed through Rapid Appraisal 

methods. 

Number of Enumerations conducted. 

Number of informal settlements packaged as a result of the assessments. 

Number of informal settlements provided with interim basic services 

interventions. 

Number of housing opportunities delivered which are connected to basic 

services as part of the Upgrading of Informal Settlements programme 

I 

(UISP). 

Number of informal settlements assigned to NGOs for community 

-···- ·----------- ----·--·-- - -·------~patory planning. 
DuraHon and timing of the I 
Intervention (when started; when 

1

2016 - 2030 

ends) 
-------------------------

Part C: Motivating for the evaluation of this intervention being considered in the Provincial Evaluation Plan 

------ ----------,------ ------------- ·· :-:-:-----: ----------------, 
How Is this programme/Intervention linked to the WCG provincial priorities or PSG's and 12 national 

outcomes? 

It is linked to Provincial Strategic Goal4, National Outcome 8 and the National Development Plan (NDP). 

How is this programme Innovative? 
----------------

The ISSP innovatively harnesses all stakeholders and role-players to co-create, in collaboration with informal 

settlement communities the design, tenure, services and shelter options that speak to the different types of 

informal settlements and simplify the concept of incremental upgrading and make it more practical, with 
I 

reference to implementable methods. The ISSP further acts as the foundation for effective prioritisation, 

planning, implementation and maintenance of interventions in informal settlements. 

How large is it? 
- - - -·-·------------ ---------- --------------:-------
Estimated budget for intervention for current i 

I 

financial year (and the total overall budget If ~ ± R 25 000 000.00 

It is known). 

_I 

Number of people directly affected or i 1 00 000 households to benefit when the intervention ~ 
. :....___ ____ --·------· ______ __; ___________ .....;.. __________ -

i 
enrolled ( eg service users, beneficiaries) 1 concluded 
-·--------· ··-·-···-·--·----------------------l_ __ --- ----- ---

Is this an area of substantial public Interest? If so, how Is this shown? 

Yes, an analysis conducted has show n that the main thrust in service delivery protests is housing and settlement 

related issues with informal settlement dwellers being at the forefront of such protests. The urge by all Western 

Cape Provincial Departments and some National Departments to play a role in the upgrading of informal 

settlements bares testimony to the fact that upgrading of informal settlements is of substantial public interest . 

. Is the intervention at-a critical stage where declslot'IS need to be taken, and when? 
-------------------- --------· --·--·------
Yes, the plan is at a critical stage of implementation and decisions need to be taken. 

DEPARTMENTAL EVALUATION PLAN: 2022/23-2024/25 

31 of37 
WESTERN CAPE DEPARTMENT OF HUMAN SETTLEMENTS 



Part D: Details on the evaluation proposed 

The focus of this evaluation is to determine whether the Informal Settlement Support 

Key focus of the Plan in its current form is suitable to address issues relating to the design, tenure and 

evaluation service options as municipalities and informal settlement dwellers are grappling with 

on a continuous basis. 

Type of evaluation Impact Evaluation 
1-- -------

Likely duration (months) I 
Indicate if this evaluation Is Intended to run over 

more than 1 (one) financial year. 
1

s Months 

- --- I Was this programme/Intervention previously 
No 

evaluated? If yes, provide more detail. 
---

Does the department have a budget for this 
Yes 

evaluation? Yes/No 
r------ -

If No, is the department requesting that this 
-

evaluation be funded through the Provincial 
No 

Treasury funding for evaluation of strategic 

programmes. 
1- - -

What are the main evaluative questions you will be asking (maximum 5) 
1----

The following questions need to be addressed: 

1. What were the observable short, medium and long term outcomes of the 1ntervent1on? -

2. Did the intervention produce the intended results in the short, medium and long term? If so, for whom, 

to what extent and in what circumstances? 

3. What unintended results - positive and negative -.did the intervention produce? How did these 

occur? 

4. What were the barriers and enablers that made the difference between successful and disappointing 

intervention implementation and results? 

5. How valuable were the results to service providers, clients, the community and/or organizations 

involved? 

6. Are any positive results likely to be sustained? In what circumstances? 

What monitoring data or existing evidence can Annual Reports, Quarterly Performance Reports, NUSP 

be used including on background and previous Report, Rapid Appraisal Report, ISSF, Enumeration Studies, 

documented performance and current Municipal Spatial Information Profile {MSIP), General 

~-r-og_ra~me situation? Is this of g __ o_o_d_q_u_a_ll_ty_?_ --+I_H_ousehold Survey {GHS), and SlATS SA information. 

Is there a strong theory of change and logical 

framework for the programme/intervention? 

Part E: Approval by sponsoring department 

Name of DG or relevant DOG of custodian 

department 

Signature 

DEPARTMENTAL EVALUATION PLAN: 2022/23 - 2024/25 

Yes 

MS Philo Mayisela 

32 of37 
WESTERN CAPE DEPARTMENT OF HUMAN SETTLEMENTS 



8. KEY IMPLEMENTATION ISSUES 

8.1 Capacity to Undertake the Evaluations 

Responsibilities will be assigned to different staff members; external service providers will be 

appointed on contract to assist the responsible officials in conducting the evaluations and 

collaborations (such as utilization of Community Development Workers-COWs) with other state 

organs i.e. government departments and/or municipalities will be embarked upon. 

8.2 Institutional Arrangements 

A Steering Committees will be established for each evaluation comprising of different 

stakeholders relevant to the field of study. These will be people with sufficient social networks, 

knowledge and experience on the unit of analysis. The Director: Strategic Support, as the 

custodian of the Monitoring and Evaluation function will chair the proceedings as the key owner 

of the evaluations with the M&E unit providing the secretariat services. 

8.3 Funding of the Evaluations in the Plan 

An amount of R 6 500 000.00 has been made available in the Department's Annual Procurement 

Plan to support evaluations to be undertaken as contained in the Department's Evaluation Plan. 

The funding as lamented above is shown in the table below. 

Table 4: Summary of budget needed for evaluations 

J · J Source of Funds 
I I ' 

t 1 i i Approx. ----,...! -=o~e'""'p"":"t.--i-O~t~h-e_r_..., 
Name of In ervent on .! Tdte of Evaluation j Budget i ! DPME/ 1 (Specify 

Number of Municipalities~~· -----·-·---·-------f--. ----·-t-Dep~ovlnce twhoj__ 
I I · .. 

that the Department 1 j 1 I I 
provides with technical ! · I 1 1 

· · · ·· . j Impact Evaluation on 1 I 
support (including I -

1 

1 I 
1 the effectiveness of the ., 1' 

transfer of skills) to 1 I 
· . 1 technical su.pport the R 2 000 000.00 

1 

X 1 

enable the municipality 1~ .. ,·.
1 

Department provides to j 
to produce 1 1 

1 municipalities I . 
development plans for i J I ! 
human settlements j I ! j 1 

projects ~-~---!Impact Evaluation o,l,---------+--t-----+----
Sustainable Human ; 1 1 

! Sustainable Human , X I 
I R 2 000 000.00 i I 
! Settlements · _j 
I --~-

Settlements 
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Information 

Communication 

Technology 

(ICT) 

Developments on the 

social livelihoods of 

Beneficiaries 

Rapid Evaluation of the 

1 Efficacy of the Western 

and Cape Department of 

Human Settlements' 

Systems Information and 

ICT) 

I 

_J
Communication 

Technology Systems 

Assessment on whet~er r 

Provision of Sustainable 

the provision of hous1ng ) 

opportunities address the 

R 150 000.00 X 

1 correct needs of R 350 000.00 X 
Human Settlements I 

eneficiaries and to 

certain their satisfaction 

vels 

Informal ! Impact Evaluation of 
Settlements 

I Support Programme 
J the Informal Settlement 
I 

J Support Plan (ISSP) 

8.4 Follow-Up to the Evaluations 

-----·-

R 2 000 000.00 I X 

l ~ _._I __,_: _ 

-

I 
I 
l 

The Department will ensure that evaluations are used to improve performance and service 

delivery. All evaluations, where required, will have improvement plans which implementation 

thereof will be monitored constantly and consistently. The process of signing off involves a number 

of steps such as getting an official management response to the recommendations before an 

improvement plan is drawn up, developing of the Management Improvement Plan and have it 

officially signed off by the HOD (the Accounting Officer) for implementation. Progress reports on 

the implementation of the improvement plans compiled on a specific template will be expected 

from the relevant programme managers on agreed upon times. 
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