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STATUS OF CURRENT FRAMEWORK AGREEMENT FOR THE PROVISION OF TRANSVERSAL
SECURITY CONTRACTS FOR THE WESTERN CAPE GOVERNMENT AND WAY FORWARD IN
RESPECT OF THE RENEWAL OF THE FRAMEWORK AGREEMENT

1. PURPOSE

1.1 The purpose of this circular is to:

a. informinstitutions of the status and way forward in terms of the current transversal security services
framework agreement for Western Cape institutions pursuant to the court judgment declaring all
Western Cape Government confracts purchased through the provincial transversal contract
invalid, except for the contracts of the Department of Community Safety; and
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b. inform institutions of the process of renewal of the security framework agreement.
BACKGROUND AND CONTEXT

Treasury Circular No. 44 of 2018 was issued to inform insfitutions of the implementation of the
framework agreement for the provision of fransversal security services for the Western Cape
Government (WCG) for a period of 3 years with the option to extend for one year.

Treasury Circular No. 44 of 2018 (Supplementary 5 of 2021) was issued to inform institutions that the
relevant clause in the Framework Agreement was activated to allow for the extension of the
framework agreement period from 1 April 2022 until 31 March 2023, which included all services as
provided by the framework in urban and rural areas. The request was supported by the Transversal
Bid Adjudication Committee and was approved by the Head Official: Provincial Treasury, as the
delegated authority. Departments were advised that they could extend its existing framework
conftracts or invite new contracts during this period.

In 2019, three security service providers challenged the WCG Security Framework in the Cape Town
High Court. The judgment has now been delivered (July 2022), of which the court order is noted
hereunder:

1. All decisions made in terms of Bid No WCPT - TR 01/2017/2018 are declared invalid;

2. All contracts awarded in terms of Bid No WCPT - TR 01/2017/2018, are declared invalid, subject
to part 3 of the court order;

3. All contracts concluded by the Western Cape Provincial Department of Community
Safety pursuant to Bid No WCPT - TR 01/2017/2018 shall remain in full force and effect untfil
their tfermination dates as if the court had not made parts 1 and 2 of this order;

4. The Provincial Government shall constitute a fresh bid for the procurement of security
services and, subject to part 3 of this order, commence the bid process de novo; and

5. The Provincial Government shall pay the costs of all three Applicants, including the costs of two
counsel where excluding any costs Distinctive Choice may have incurred in obtaining an expert
opinion.

It must be noted that the WCG disagrees with the court order for the reasons noted in the attached
presentation made to the CFO forum hereto marked “Annexure A" and the WCG will therefore be
appealing the court judgment.

WAY FORWARD IN RESPECT OF CURRENT CONTRACTS

The PT approached the court for leave to appeal on the judgment given that there are certain
patent challengeable flaws in the judgment that will have impact on public procurement per se if
left unchallenged. On 29 July 2022, the Provincial Treasury was informed by State Aftorney that the
application for leave to appeal has been filed and a copy delivered to the Registrar. State Aftorney
will further request the Registrar’s office to secure available dates from the acting judge for the
hearing of the application. The Provincial Treasury will advise further once the application dates have
been confirmed.

It must be noted further that the Provincial Treasury was advised by senior counsel that departments
may proceed with new call-offs during the remaining period of the framework which expires on the
31 March 2023, given that the WCG has lodged its appeal against the court judgment.

Existing contracts purchased via the framework contracts will also be allowed to run its course.
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WAY FORWARD IN TERMS OF THE RENEWAL OF THE SECURITY FRAMEWORK AGREEMENT

It must be noted that the Provincial Treasury is in the process of renewing the framework agreement
and has had many engagements with key stakeholders over the last couple of months to reflect on
the current framework agreement and to speak to the proposals made by the Provincial Treasury,
Department of Community Safety, and departments as key partners in this process to improve the
new framework agreement. These proposals are also reflected in the attached presentation marked
Annexure A.

It must be noted that the key process steps at this stage is to:

@ Proceed with the renewal of the framework agreement with improvements based on proposals
made by various stakeholders;

@ accounting officers and accounting authorities would be requested to complete the consent to
participate letter for the fransversal framework agreement that will be issued shortly;

@ it is requested that the committee members represent institutional requirements adequately in
the committee process to ensure that institutional needs/requirements are taken up into the
Terms of Reference; and

@ call-offs via the new framework agreement must be concluded by the end of February 2023 in
order for the new contracts to commence on 1 April 2023 (timeframes attached hereto marked
Annexure B).

REQUEST

Institutions are required to note and adhere to the content of this circular and engage with the
Provincial Treasury as and when required. Contact Details: Tasneem Rakiep: email -
Tasneem.Rakiep@westerncape.gov.za.

Departments must keep a record of all decisions as evidence of the process tfaken and decisions
made.

The Provincial Treasury will communicate on any further developments as they occur in terms of the
court appeal proceedings and renewal procedures.

The business case, gap and risk assessment reports, bid committee appointment letters, executive
summary of the court judgment and consent to parficipate in the replacement fransversal
framework contract will be communicated via the office of the Head Provincial Treasury to all
accounting officers and accounting authorities.

NADIA EBRAHIM
DIRECTOR: PROVINCIAL GOVERNMENT SUPPLY CHAIN MANAGEMENT
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PURPOSE

TO:

1.Inform the CFO Forum on the progress made in terms of the
replacement Transversal Security Framework Contract that has
been utilised in the Province since 2017;and

2.7T0 solicit buy-in and consent to participate in the new
envisaged transversal framework contract to be facilitated by
the Provincial Treasury.
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OVERVIEW OF CALL-OFFS/ CONTRACTS * Service type L: physical guarding

» Service type 2: special tactical
guarding (including armed

response)

» Service type 4: off-site monitoring
Security Framework Agreement Contract/Call-offs Overview and control room

er S i Value of

Providers Contracts/Calloffs

19 R1.02bn

Service Type 1 Service Type 2 Service Type 4 Total

Contracts/ ContractValue (award Contracts/ Contract Value Contracts/ Call-offs Contract Value Contracts/ Contract Value (award
Call-offs amount) Call-offs (award amount) {award amount) Call-offs amount)
-

Health

Social Development 40

[ R9.726,034.31 a3 R698,233,534.36
| R123,304,545.10 1 41 R123,304,545.10
Community Safety 61| [l R92,717.565.06 R5,215,014.93 62 R97,932,579.99

=

Transport & Public Works 45 | R48,374.329.00 12 R5.597.565.10 58 R53,971,894.10
Education 7|1 R21,950,536.47 7 R21.950,536.47
Cultural affairs & Sport 14 R15,354,385.78 16 R211,619.99 | 30 R15,566,005.77

Premier 3 R2,088,881.66 3 R2,088.881.66
Local government 2 R1.953.940.26 2 R1.953.940.26
Treasury R314,342.98 ] 1 R314.342.98
R994.566.026.36 R15.535.219.40 RS5.215.014.93 R1.015.316.260.69

* 9 departments utilised the framework agreement;

« 223 facilities across WCG (excludes some TPW facilities which was indicated to be not more than 80 additional facilities as
they have not fully transitioned to the framework agreement as yet); and

« 276 call-offs were made via the framework agreement to the value of R1.02 billion

Western Cape
-/ Government

Replacement Security Framework Contract 2022-23



NUMBER OF FACILITIES PER DEPARTMENT

Number of Facilities per Department

@ Rural - Cape Winelands @ Rural - Eden ) Rural - Karoo @ Rural - West Coast @ Urban

Health 3 9

Transport & Public Works

Social Development |11 B

Community Safety

Cultural affairs & Sport || =l 2

o 20 40 60 80

« DOH has 80 facilities that accounts for most of the facilities on the framework agreement; followed by TPW with 46 and DSD
with 40.

Western Cape
«/ Government
Replacement Security Framework Contract 2022-23



NUMBER OF CALL-OFFS/ CONTRACTS PER DEPARTMENT PER SERVICE TYPE

Number of Call-Offs per Department per Service Type

® Service Type 1 ®Service Type 2 ® Service Type 4

16
7
14 EEEEE—— 3 2 1
o
Health Community Safety Transport & Public Social Cultural affairs & Education Premier Local government Treasury
Works Development Sport

Service Type 1 Service Type 2 Service Type 4 Total
Contract Value # Call-offs Contract Value # Call-offs | Contract Value # Call-offs Contract Value (award
(award amount) (award amount) (award amount) amount)

-~

Service Type
Department # Call-offs

Health a7 R688,507,500.05 R9,726,034.31 93 R698,233,534.36
Social Development 40 R123,304,545.10 1 41 R123,304,545.10
Community Safety 61 R92,717,565.06 1 R5,215,014.93 62 R97,932,579.99
Transpeort & Public Works 46 R48,374,229.00 12 R5,597,565.10 R53,971,894.10
Education 7 R21,950,536.47 R21,950,536.47
Cultural affairs & Sport 14 R15,354,385.78 16 R211,619.99 R15,566,005.77
Premier 3 R2,088,881.66 R2,088,881.66
Local government 2 R1,953,940.26 R1,953,940.26

.- EREIT4N Iz - - - - _—_—_—_—_—_—————— R 14,3496

Treasury

RS,215,014.93 Rr1,015,316,260.69 |4

+ 261 call-offs for service type 1 (R995 million); 35 for service type 2 (R16million) and 1 for service type 4 (R5 million);
+ DOH accounts for majority of the call-offs (93) to the value of R698 million; followed by DSD (41) to the value of R123 million

and DocCS (62) to the value of R 98 million.

Western Cape
-/ Government
Replacement Security Framework Contract 2022-23



Number of contracts extended based on reporting to PT

26 Contract Extensions Number of Active/Expi
@ Extension @ No Extension @ Active @ Expired

261

No Extension
~ 124 (41.75%)

Extension 173 (58.25%) —

o @
Service Type 1 Service Type 2 Servi vpe 4

« 173 contracts were extended in line with the extension of the framework agreement / other;
+ Out of 261 contracts for service type 1 only 204 is currently active;

* Out of 35 contracts for service type 2, 34 is active; and

+ Service type 4 contract has expired.

,@ ‘Western Cape
</ Government

Replacement Security Framework Contract 2022-23



VALUE OF CONTRACTS PER REGION

Value of Contracts per Department & Region

Aurad - Capee Winelarte Fural - Eclen Fural - Karoo Ruiral - Whest Coagt Lrksan Tatal

Call-offs Contract Valos Caedl- Comiract Vadue Call- Contract Valee Call- Contract Value Call-affs Contract Value Call-ofMfs Comtract Value
[owasd amoant)  offs i amoumt)  affs [aveard offz {asaarel it fmwannd Aot Jaward amount]
wireingEnt]

R3IZE 91202 S0 REITS04,622.34 AE38. 233, 534.36
Community Safety B2 R97,932,579.99 RO7. 932 579.99

Transgeort & Public 12 RE 45512489 4 RT, 73690738 1 RE20,262.14 B R4 IR 04641 33 R32 47155320 RS ST EDE 10
Works

Zocial Development 2 R273.105.59 T Ra4304951.75 T R2B 60573586 25 REB 210, 74T BB 123, 304 545 10
Cultural affairs B Spart 4  Ab,604 04892 B R1,736,951.80 Fd RI2T. 22715 B RT.097,777.90 R15, 566,005, 77
Education T R21,950,536.47 H21.950.536.47
Premier 1 R512,247.00 2 R15TE, 3466 R2 DAA BAY GG

R1.953, 540.26 ! R1,9%3.940,26
34, 342,598

T RIT,238.283.40 R4 291, 057.97 RG220 262 14 R33,253, 92144 [ R1,015, 316,260, 59

« Majority of the contracts (240) are in the urban area to the value of R950 million; with DOH having majority of the contracts;
» Followed by 20 contracts in Rural: West Coast to the value of R33 million; Rural: Cape Winelands (18 at R17 million) and Rural
Eden (18 at R14million); and Rural: Karoo (1 at R620k).

Western Cape
-/ Government

Replacement Security Framework Contract 2022-23



NUMBER OF CALL-OFFS/ CONTRACTS PER DEPARTMENT PER SERVICE TYPE

Service type 1: physical
guarding

Number of Call-Offs per Department per Service Type Service : :Q 2: SpeCia|
@ Service Type 1 @ Service Type 2 @ Service Type 4 taCt'Cal guardlng
= (including armed
response)
so Service type 4. off-site
30 monitoring and control
16 room
14 ——— = = 1
o
Health Community Safety Transport & Public Social Cultural affairs & Education Premier Local government Treasury

Works Development Sport

Service Type Service Type 1 Service Type 2 Service Type 4 Total
Department # Call-offs Contract Value # Call-offs Contract Value # Call-offs Contract Value # Call-offs Contract Value (award
(award amount) (@award amount) (award amount) amount)
-~

R688,507,500.05 R9,726,034.31 93 R698,233,534.36
&1 R92,717,565.06 1 R5,215,014.93 R97,932,579.99
a6 R48,374,329.00 12 R5,597,565.10 R53,971,894.10
40 R123,304,545.10 1 R123,304,545.10
14 R15,354,385.78 16 R211,619.99 R15,566,005.77
7 R21,950,536.47 R21,950,536.47

3 R2,088,881.66 R2,088,881.66
2 R1,953,940.26 R1,953,940.26
Pl e e N N e | |

R5,215,014.93 R1,015,316,260.69

Health
Community Safety
Transport & Public Works
Social Development
Cultural affairs & Sport
Education

Premier

Local government
Treasury

+ 261 call-offs for service type 1; 35 for service type 2 and 1 for service type 4;
+ DOH accounts for majority of the call-offs (93) to the value of R698 million; followed by DoCS at 62 to the value of R98 million
and TPW at 58 to the value of R54 million.

% ‘Western Cape
-/ Government

Replacement Security Framework Contract 2022-23



SUPPLIER ANALYSIS BASED ON CALL-OFFS/ CONTRACTS

Contracts/ Call-offs Value and count per supplier

Service Type

Service Provider

I Reliance Corporate Security
IEnsemble Trading 2366
Nik_ao_ProTect?:n_Ser_vice_s C?
Vhugi Protection Services
Silver Solutions 2616 (t/a Star Security Services)
Princeton Protection Services
Xoliswa M Holdings (t/a Eagle Age Protection Services)
Securforce Cape (Pty) LTD
Monoceros Trading 135 (PTY) Ltd (t/a Metro Security)
Royal Security CC (t/a Royal Security Guard)
Grinnel Security Services CC
All 4 Security Services C.C
Helios Security & Risk Management
Imvula Quality Protection (Africa) (PTY) LTD
Bokwe Trading (t/a Bokwe's Security Services )
Sechaba Protection Services
Yireves Solutions 81CC (t/a Executive Decisions)

Delta Corporate Security Services CC

« All suppliers have received call-offs/ contracts via the framework agreement; and
« Distinctive Choice (R98 million), Reliance Corporate Security (R96 million) and Ensemble Trading (R90 million) have received
the highest value of call-offs/ contracts based on eligibility.

Western Cape
Government

Bistinctive Choicé security 447 Cc —. —. — — = = = = ===

Service Type 1

Contracts/
Call-offs

Contract Value (award
amount)

:Fmszscm.cm
Hsz,osz,azssg
}Qso,szs,s«nm
jﬁﬁ(zs,zze,aﬁ.sa
_I R23,019,472.48
| R23,472,576.16
| R19,406,290.44
=
ﬁ R15,064,495.46

R994,566,026.36

R17,105,286.17

Replacement Security Framework Contract 2022-23

Service Type 2

Contracts/
Call-offs

Contract Value
(award amount)

R5,642,784.26

R363,072.93

i R2,937,135.08
| R2,492,404.08

R15,518,646.40

R4,083,250.05

Service Type 4

Contracts/ Call-offs

-

Contract Value
(award amount)

I

R5,215,014.93

R5,215,014.93

Total

Contracts/ Contract Value
Call-offs (award amount)
-

23 R98,280,508.11
9 R96,320,588.47
25 R89,988,664.01
R85,619,983.21
R77,844,391.20
R71,511,999.67
R68,822,434.96
R65,024,143.51
R63,471,613.48
R53,699,572.66
R47,367,304.04

R37,297.638.32

R30,326,341.21
R29,163,980.06
R25,511,876.56
R23,472,576.16
R19,406,290.44
R17,105,286.17
R15,064,495.46

R1,015,299,687.69



SECURITY SPEND 2019-2022

Year Ermding 2020

Security Spend per Departmant

IHealth
|Transpart and Publie Warks
|Secial Developement
Comamoanity satety . T T T T 77
Educatiom

Curleural Affaers and Sgeort
Prarmier

Lscal Govermmeant

Year Emding 20210

RIS 15 615 4
RE13IZLIAT. I8
REa2 &P ST ED

CETE T E LT e
FeSe, OE, G4
TEWEERET WY

TEFa Tl T T T T ThilAdE TS

» Spend extracted
from BAS data
Includes both
framework
agreement
expenditure and
expenditure
incurred outside
of the framework
agreement

Year Ereding 20057

Total
ALOS 25 A9H, 5T
AZT 008 bLa 75
RS0, T, oS EN
AFP ITATASE SN

AFFLS0I 05126
EAS EGT, EH S
ASE G L8 14
T T T T MaTh

A6, TES ETOTT B0 E, S 2T e ] LT, PO A O
PP S AT T2 L = AT T, S48 0 EES 415 658 TT
BN, T2 TEIES G- L P ] A5G, 5 30040 A, 500 035 58

RS 5 A0 6T IO AT S RS, S R, 0T, BEA E

P, ST

Prowvincial Treasury

+ Total expenditure R1.6 billion

PG, DT S
R555 285 7. 7D

RIS, T2 AT
S5, SE4, 103 06

Faz2iE 00
A1 G0 S A S S

« DOH (R1billion); TPW (R271 million) and DSD (R151 million) highest expenditure
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INTENDED BENEFITS OF COMMODITY STRATEGY & ACHIEVEMENTS OF FRAMEWORK

Restored confidence in
procurement as an enabler

Clear roles & responsibilities
& communication between

PT; DOCS & depts.

Improved Training &
capacitation

Value for money

Holistic security service &
improved service delivery

Improved contract
management

Uniform imbedded
governance processes for
procurement of security
services where the
framework contract was
utilised

Improved communication
between supply chain
management and
Department of Community
Safety

Value for money through
uniform pricing at item level

Holistic mechanism that
linked risk assessments to
security plans

Enabled the creation of a
database of all WCG sites
requiring security services to
enable better planning in
future

Job Creation: 19 suppliers on
framework whilst previous
contracts were monopolized
by 4-5 service providers

The legal challenge to the framework agreement by the one aggrieved supplier, played an instrumental role in disrupting some of
the envisaged efficiencies and improvements that was intended to be addressed through the transversal framework contract as

well as what would ordinarily have materialised if the framework contract was seamlessly implemented

@ ‘Western Cape
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Replacement Security Framework Contract 2022-23
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REFLECTIONS ON CURRENT FRAMEWORK AGREEMENT & PROPOSALS

———————————— | FSSONS LEARNT: SPECIFICATIONS ————————————

©© 0

LIMITS IN SERVICE
TYPES AND
CATEGORIZATION
COMBINATION

EXPANSION OF
SERVICES WITH
EMERGING NEEDS
OF DEPTS.

INCLUSION OF

ACCESS CONTROL
REQUIREMENTS

UNBUNDLE SERVICE
TYPES

CLUSTERING I.T.O RISK

GEOGRAPHICAL AREA

RATING AND

RISK RATING
MODEL
(DEPARTMENTAL
LEVEL/ DOCS)

CLUSTER PER GEO
AREA

REGISTERED CONTROL
OFFICE WITHIN THE
REGION

FOOTPRINT IN
REGION /
MANGEMENT
CONTROL AND
USAGE OF LOCAL
LABOUR

SSE ASSESSMENT
(DOCS) TO ASSESS
COMPLIANCE

AVERAGE AGREED
PRICE/COST

TENDER PRICES AT
CALL-OFF STAGE

PSIRA BENCHMARK +
& WCG %
ACCEPTABLE MARK-
UP OF PRICES

WCG NEGOTIATED
AGREEMENTS WITH
EQUIPMENT
MANUFACTURERS

EMERGING SERVICE
NEEDS OF
DEPARTMENTS

EXPAND SERVICE
REQUIREMENTS

INCLUSION OF
EMERGENCY
REQUIREMENTS AND
AD HOC EVENTS

SHORTCOMINGS OF

OPERATIONAL RISK

ASSESSMENTS (DEPT.
COMSAF)

REFINE ORS CRITERIA

CONSUT DOTP:
INTERNAL AUDIT

STANDARDISE

FACILITY RISK RATING
CRITERIA

,@ ‘Western Cape
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REFLECTIONS ON CURRENT FRAMEWORK AGREEMENT & PROPOSALS

—— | FSSONS LEARNT: PROCESS AND OTHER OPERATIONAL AREAS m———

\

ROTATION MODEL

MULTI-SOURCE
LIMITED BIDDING

ePS & WCSEB
ENABLEMENT

= &
«ala

MISUNDERSTANDING OF
INTENT OF FRAMEWORK BY

SERVICE PROVIDERS (CHANGE

MANAGEMENT)

* IMPROVED
CHANGE
MANAGEMENT

* COMPREHENSIVE
SUPPLIER LIST

CONTRACT MANAGEMENT:
PENALTY CLAUSE/ POOR
PERFORMANCE/ CONTRACT
TERMINATION

CONTRACT
MANAGEMENT
GUIDELINES;
TEMPLATES;
CHECKLISTS

CONTRACT ADMIN:
SHORTAGE OF PROVIDERS/
CONTRACT AMENDMENTS /
UPDATING OR ADDING NEW

PROVIDERS ON FRAMEWORK

/ COMMITTEE
REPRESENTATION

» SLA REFINEMENTS

OPERATIONAL/ LOGISTICAL
ARRANGEMENTS:
DOCUMENTING
DISCUSSIONS/
UNAVAILABILITY OF
COMMITTEE MEMBERS

* APPOINTMENT OF
SECUNDI

* MEETINGS
SCHEDULED IN
ADVANCED

% ‘Western Cape
-/ Government

Replacement Security Framework Contract 2022-23



Work Done to Date by PT in preparation for New Framework Contract

Engagements held with
departments to reflect on
current framework and
provide recommendations for
improvement

(30 Sept 2021 to 04 April 2022)

Independent review of
Framework Agreement
concluded by BAC chair

(9 March 2022)

PT review of the framework
agreement concluded and
inclusion of departmental
recommendations

(15 May 2022)

Survey sent to current &

potential suppliers to gauge

supplier willingness to
participate &
recommendations for
improvement etc.

(23 May 2022)

PT Proposals tabled with HOT
(30 May 2022)

Western Cape
-/ Government

DoCS review of the framework
agreement concluded and
discussed with the PT

(2 & 10 June 2022)

Finalisation of business case for
the framework agreement

(15 June 2022)

Replacement Security Framework Contract 2022-23



Supplier Analysis and Survey Insights




Security Service Providers on CURRENT Framework

Supplicrs on the current SEA

Responses and Mo Responses,

@ Rezponses @ No Responses.

Mo Responses.
11 (55%)

Survey Response: Suppliers Registered on the WCSEB

Registered on WCSEB Supplier Count
[ |

YES
ALL & SECURITY SERWVICES
BOKWE'S TRADING
GRIMMNELL SECURITY SERWICES
IMVULA QUALITY PROTECTIOMN (AFRICA]
NIKAD PROTECTION SERWVICES
FRIMCETOMN PROTECTION SERWVICES
RELIAMCE CORPORATE SECURITY SERWICES
BOYAL SECURITY
SECHARA PROTECTION SERWVICES (WESTERN CAPE)

,@ ‘Western Cape
</ Government

Responses
9 (459%)

il I I IR < ]

20 service providers were appointed to the 2018
SFA and were requested to participate in the survey

Only 9 (45%) of the current service providers
responded to the survey request.

It should be noted that at the time of the survey
only 18 service providers were rendering services in
terms of the SFA. 1 service provider had withdrawn,
and 1 service provider was liquated.

The response rate could therefore be assumed as
50%



General Equipment (Outsourced, Leased or Owned)

2% of Total Supplier Count

@ Suppliers on the current SFA

Owned 100.00%
Lease 100.00%

3 Other JRULKILIES

Supplier Count (Bla nk)
Supplier Count
. Supplier Group L Oowned _________|

[F] Suppliers on the current SFA SupplierGroup SUpp”EI’ Group
SECHABA PROTECTION SERVICES (WESTERM CAPE] - 1
PRINCETON PROTECTION SERVICES (] Suppliers on the current SFA
ROVAL SECURITY
BOKWE'S TRADING Supplier Count
RELIANCE CORPORATE SECURITY SERVICES

NIKAO PROTECTION SERVICES ot |

GRINNELL SECURITY SERWICES
ALL 4 SECURITY SERVICES

5

Supplier Count

Supplier Group

[F] Suppliers on the current SFA
IMVULA QUALITY PROTECTION (AFRICA)

From the survey responses
received, it was noted that:

» 3 leased equipment;

* 0 outsourced equipment;

* 5 owned equipment; and
1 followed another process

,@ ‘Western Cape
</ Government




Awareness Sessions and Platforms

Number of suppliers able to join virtually information/
awareness sessions?

Number of Suppliers vs. Virtual Platforms available

@ Suppliers on the current SFA
10 Zoom 8 (36.36%) —.
_ Google Meet
5(22.73%)

-

YES | MS Teams (this is WCG's preferred option)
9 (40.91%)
Regions (Where suppliers
are situated) = = B " " - = - _ pp
SupplierExtract.Province | SupplierExtract. District | Google Meet | MS Teams (this is WCG's Zoom Total

Western Cape preferred option)

-

77.78% Western Cape City of Cape Town
Gauteng Cape Winelands
11.11% Total

' Gauteng
© KwaZulu-Natal

KwaZulu-Natal
11.11%

,@ ‘Western Cape
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» Only 9 service providers who are
currently part of the SFA responded
to the survey request.

> All 9 were amenable to virtual
information session.

» All 9 indicated that they have access
to MS Teams to join awareness
sessions. 8 of the respondents
indicated that Zoom is also an option
available to them whereas 5
indicated that Google Meet is also an
additional option.

» 77.78% of the service providers are
based in the Western Cape, and
11.11% in Gauteng and KwaZulu
Natal, respectively.




Supplier Regional Analysis

Mumber of Suppliers: Rural vs Urban

@ URBAN @RURAL

Suppliers on the current SFA
8 (47.06%)

___ Suppliers on the current SFA
9 (52.94%)

Survey Target @ Suppliers on curent SFA

Metro Stellenbosch  Winelands Overberg Coast Karoo

% ‘Western Cape
«/ Government

9 9 9
8
7 7
I I 5

Urban: Cape  Urban: Paarl Urban: Rural: Cape Rural: Rural: West  Rural: Central

Rural: Eden

Number of Suppliers per Category

@ Other @ All Regions

Other
5 (55.56%)

-

"__ All Regions
4 (44.44%)

Suppliers offering_services in All Regions

C5D Number Supplier Name

-
MAAADDTIDTES ROYAL SECURITY
MAAAD463286 RELIANCE CORPORATE SECURITY SERVICES
MMAAAD435254 MIKAOQ PROTECTION SERVICES
MAAADD28572 IMVULA QUALITY PROTECTION [AFRICA)

> 100% (9) surveyed service
providers indicated a
footprint in the Cape Metro,
Stellenbosch and Paarl areas.

> 88.88% (8) surveyed service
providers have a presence in
the Cape Winelands with
77.77% (7) indicating a
presence in the West Coast
and Overberg regions
respectively.

» In Eden and Central Karoo
only 55.55% (5) of the
surveyed service providers
have indicated a presence in
these areas.




Service Type Analysis

Number of Suppliers per Service Type Category

More than 10 Service Types
1{11.11%)

Lesz than 5 Service Types -
1{11.11%)

uppliers: All service types offered

CSD Mumber Eegistered Mame

___ Between 5 and 10 service type

Supplier Group

Number of suppliers per Service Type

@ Supplisrs not on current SFA @ Suppliers on the current SFA

a) Physical Guarding Services

T (7T.7a%) ¢) Cff-site monitoring and contro...

n) Sacurity Solutions

I} Security Consulting

JHECTV Installations

]
o

) Rizk Azzzzzmant

[¥]
-

k) Alarm Installztions

%)
-
I
P
w

1) Special Events-Crowd control a...

20

b) Spedial Tactical guarding inch...

=

-
2
"

-]

d) Monitoring team: To menitor i..

Suppliers: More than 10 service types offered

C50 Mumber

MAAADL35582 ALL 4 SECURITY SERVICES

SupplierExtract Registered Mame Supplier Group

Suppliers on the current SFA

2] Reaction team: In the eventa ...

L=
—
=)

-
HI\J
[=-]

) Demolition tam: Resources to .

k) Drone capability, drone operat...

@) Monitoring of Livestack taggin...

'

w

,@ ‘Western Cape
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55

Service providers on framework

» Only 1 service provider (11.11%)
provides less than 5 types of
security service, followed by 7
(77.78%) providing between 5
and 10 services;

» 11.11% (1) service provider
indicated that they rendered
more than 10 services;

> None of the service providers
can provide all service types;

» 100% indicated that physical
guarding services are provided;

» Only 77.77% (7) service
providers indicated off-site
monitoring and control room, 1
(11.11%) indicated drone
capability and none have the
capability to monitor livestock




Security Industry Compliance

Public Liability Requirements

@ YES

Suppliers on the current SFA
9 (100%)

O,

COIDA Compliance

@ VES

O

Suppliers on the current SFA
9 (100%)

,@ ‘Western Cape
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PSIRA Compliance

O

Suppliers on the current SFA
9 (100%)

PSSPF Compliance

Suppliers on the current SFA
9 {100%)

a

The service providers on the SFA were
requested to indicate compliance to
industry requirement at the time of the
survey.

» 100% were complaint to Public
Liability requirements;

» 100% were compliant to Private
Security Industry Regulation Act
(PSIRA) requirements;

» 100% were compliant to
Compensation for Occupational
Injuries and Diseases Act (COIDA),
requirements; and

»> 100% were complaint to Private

Security Sector Provident Fund (PSSPF)
requirements

It should be noted that compliance /
non-compliance status to these
requirements are subject to change.




Security Service Providers NOT on the Framework

Suppliers not on current SFA

Responses and No Responses.

@ Responses @ Mo Respanses.

;/— Responses 60 (8.42%)

Mo Responses. |
653 (91.58%)

Survey Response: Suppliers Registered on the WCSEB

Registered on WCSEB Supplier Count
o

z@t ‘Western Cape
Government

» 713 security service providers not on the current
framework agreement were approached (SEB /
CSD);

» 60 (8.42%) responses were received;

» 653 (91.58%) service providers did not respond;

It should be noted that the survey was undelivered to

41.6% of service provider engaged.

The low response rate can be attributed to the fact
that more than 40% of the identified potential service

providers did not receive the survey



Security Service Provider on the Framework

Supplicrs on the current SEA

Responses and Mo Responses.

@ Rezponses @ No Responses.

Responses

9 (459%)

Mo Responses.
11 (55%)

Survey Response: Suppliers Registered on the WCSEB

Registered on WCSEB Supplier Count
[ |

YES
ALL 4 SECUIRITY SERVICES |
EBDEWE'S TRADING |
GRIMMELL SECURITY SERVICES |
IMVULA QUALITY PROTECTION (AFRICA)
NILAD PROTECTION SERVICES |
FRIMCETON PROTECTION SERVICES |

RELIAMCE CORPORATE SECURITY SERWICES
BOYAL SECUBITY
SECHARA PROTECTION SERWVICES (WESTERN CAPE)

,@ ‘Western Cape
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B T -

20 service providers were appointed to the 2018
SFA and were requested to participate in the survey

Only 9 (45%) of the current service providers
responded to the survey request.

It should be noted that at the time of the survey
only 18 service providers were rendering services in
terms of the SFA. 1 service provider had withdrawn,
and 1 service provider was liquated.

The response rate could therefore be assumed as
50%



Outcome of the Survey

Are you aware that the WCG concluded a Security
Framework Agreement in 20182

I
NO YES

Why did your entity not participate in the current WCG

Security Framework Agreement?

49
50
5 meeees

a) Was not b} Was not Other
aware of the compliant with
Tender Industry Requ...

Suppliers not on current SFA
59 (98.33%)

Consider participating_in the new WCG Security Framework Agreement

_ Suppliers not on current SFA
1(1.67%)

,@ ‘Western Cape
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» 60 security service providers, not on the current
SFA responded to the survey.

» 43 (71.6%) indicated that they were not aware of
the PT’s SFA whereas 17 (28.3%) of service
providers indicated that they were aware of the
SFA.

» Inresponse to the question “why service providers
did not participate”, 49 indicated that they were
not aware of the tender, this is followed with 4
who indicated that they were not compliant to
industry and 7 responded they were:
* not established or registered; and/or
* not to specification; and/or
* redtape

» Only 1 of the 60 service providers indicated that
there was no interest in participating in the new
SFA.




General Equipment (Outsourced, Leased or Owned)

-

a

=]

20

Supplier Count

Supplier Group

Suppliers on the current SFA
SECHABA PROTECTION SERVICES (WESTERN CAPE)
PRINCETON PROTECTION SERVICES
BOKWE'S TRADING
Suppliers not on current SFA
WEST RUN SECURITY AND CLEANING SERVICES
SECURITAS SA
SECURE ELECTRONICS
SEBELETSA OPERATIONS
SAVAHL BUILDERS CORP
MELCO SERVICES
KUNYE SECURITY
JOHNSON SECURITY SERVICES
JFH HOLDING
G FIVE SECURITY LABOUR SOLUTIONS
F B PROTECTION SERVICES
ECHO SAT
DLAMBULO INVESTMENTS
DIDIZA PRODUCTIONS
BREDASDORP ARMED RESPONSE
ADVANNOTECH

18

Supplier Count

Supplier Group

-
[E] Suppliers not on current SFA

CAPITAL SHIP TRADING 605

HOLDINGS
G SECURITY

ACADEMY

K2020055730 (SOUTH AFRICA)
KHANA PROJECT SERVICES
KWAKANYA INVESTMENTS
MOYAKHE PROJECTS

P | SERVICES

PIEZO CORP

SKONZA LOGISTICS

SKRAN SECURITY

$5G SECURITY SOLUTIONS
SUGARBERRY TRADING 377
WORLD FOCUS 1322

CENTRE FOR PROTECTION AND INVESTMENT

ISIPANI SECURITY AND CONSULTING
IZWELETHU PROTECTION AND TRAINING

JASCO SECURITY AND FIRE SOLUTIONS

17

Supplier Count

Supplier Group

[E Suppliers not on current SFA
XHOBANI CLEANING AND SECURITY SERVICES
TOPCAM SECURITY SERVICES
SIJOBO SECURITY
SECURITEM
MERINGATA TRADING
MAWONGA CLEANING SERVICES AND PROJECTS
MATHARA INVESTMENTS
KHESANDE SECURITY SERVICES
GOB ENTERPRISES
BLACKSTONE RECRUITMENT AGENCY AND
PROJECTS
AIM PROTECTION SERVICES

[=] Suppliers on the current SFA
ROYAL SECURITY
RELIANCE CORPORATE SECURITY SERVICES
NIKAQ PROTECTION SERVICES
GRINNELL SECURITY SERVICES
ALL 4 SECURITY SERVICES

% of Total Supplier Count

@ Suppliers not on current SFA @ Suppliers on the current SFA

[EELCN 85.00%

Outsourced LI

Owned [rp¥rly 27.78%

Other JEINIES

112

Supplier Count

Supplier Group

[=] Suppliers not on current SFA
DYNAMIC INCIDENT MANAGEMENT
ELJAHCY SERVICES
EMDA SECURITY
EXCELLERATE SERVICES
HBC SYSTEMS
IKER TECHNOLOGY SOLUTIONS
M SEC SECURITY SYSTEMS
MP ALTERATIONS AND CLEANING
QUANTUM FIRE AND ACCESS
SEBENZISANA TRADING 10
SS SALUTIONS

[E] Suppliers on the current SFA
IMVULA QUALITY PROTECTION (AFRICA)

Western Cape
Government

85% surveyed service
providers not on the SFA
leased equipment whereas a
100% indicated that they do
to an extent outsource
required items.

72.22% of service providers
not on the SFA own their own
equipment in relation to the
27.78% service providers on
the SFA.

91.67% of service providers
not on the SFA indicated that
there was another option
followed.

In terms of the total service
provider count (on/not on
SFA), it was noted that:

» 20 leased equipment;

18 outsourced equipment;

* 17 owned equipment; and

» 12 followed another process




Awareness Sessions and Platforms

Regions (Where suppliers
are situated)

Western Cape
78.33%

(Blank)

8.33%
Eastern Cape
5.00%
Gauteng
5.00%
KwaZulu-Natal
1.67%
Mpumalanga
1.67%

Number of suppliers able to join virtually information/

Number of Suppliers vs. Virtual Platforms available
awareness sessions?

@ suppliers not on current SFA

Google Meet

Zoom 45 (38.14%) —. 7 22 (18.64%)

~—— None 4 (3.39%)
~— Skype 1(0.85%)

| MS Teams (this is WCG's preferred option)
45 (38.14%)

,@ ‘Western Cape
Government

SupplierExtract.Province | SupplierExtract District Duo

Google Meet Total

MS Teams (this is WCG's None Skype Zoom
preferred option)

v

Western Cape City of Cape Town
Cape Winelands 2 3 1
Eden 3 1 2
Central Karoo 2 . .
Overberg . . 1
West Coast 1 1 1
Total 1 19 34 3 1 35
B 2 3 4
I Eastern Cape S 3
' Gauteng 1 3 2
' KwaZulu-Natal 1 1
" Mpumalanga 1

60 service providers not on the SFA
responded to the survey request.

58 of service provider was amenable
to virtual information session whereas
2 were not.

38.14% preferred using MS teams or
Zoom, followed by 18.64% that
preferred Google Meet.

78.33% of the service providers are
based in the Western Cape, and 5%
in the Eastern Cape and Gauteng.

1.67% of service providers were
based in either Kwazulu-Natal or
Mpumalanga.

8.33% of service providers did not
indicate their footprint.




Supplier Regional Analysis

Supplier Regional Analysis

Humber of Suppliers: Bural vs Urkan

Bnue Bursan

Supplicrs pot on curment SFA

53 (40.07TR)
Suppliors mot om curnent SF&
55 (S0.53%)
Murnber of Supplisrs per Begion
B mesr = Loppher W= of (oisl Suppher Cownt
49 48
45
40
13 i3
26
BEET BT % BOLO0E 75.00% 6T 55.00% 55.00% I 43.33%
Urban: Cape Urban: Rural: Cape  Weban: Faarl  Rural Wit Rural: Eden Fural: Foural: Central
Metro Stellenbosch  Wirsdands Cioasa Creurbing Earoo

,@ ‘Western Cape
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MNumber of Suppliers per Category

@ ther Al gEm

Other
45 (65.22%)

&ll Regions
24 (34.78%)

Suppliers offering services in All Regicns

CED Mumdtisr

WLAARDNOT

WLAARITITEY
WLAARDALSIES
WLAAALR BT
KLAAAIESESS
WLAARDAIS T
KLRAALR PEI2

WLARADN Bkl ¢

Supplicr Mawe:
w

NHUHARI CLEAMING Ak SECLIUTY SEHVIES
S5 AALL TN S

SEDRL A LG BT IS

SECUNE ELEC TRCIRICS

SEEERLIRANA TRADIRLG 10

SEEELE TSR OPERETICIA

HLTERL SbL LY

HELIAKRLE CCHUPCHIARE SECLIRITY SEWILES
CJLAAT TMA T IRE AR ALCES S

PRI LORP

PMIEALCH PICINEL ICIH SERVIELES
MERIRGATA TIALING

MATHAILA IWNFELIMENTS

EHELANDE SELURITY SERALES

SUHRE LR SELURITY SERWILES

IRTWLULA CJUALITY PROTELTHIM (&1 RECA)
HEL 571N

L FIVE SELURITE LABDUR SUUTHIRE
ELHD &A1

LISMARI IRCI DR P AR ALERIERN |
CAPIAL SHIF TIALIIML, BD%

49.07% of surveyed service
providers not on the SFA has a
footprint in areas deemed
urban and 50.93% a rural
footprint.

The Cape Town Metro (CoCT)
has 86.67% of service
providers, followed by the
Stellenbosch region with
81.67%.

The Central Karoo region has
the lowest number of service
provers at 43.33%.

34.78 (24) of service providers
surveyed (on and not on SFA)
have a footprint in all the
regions of the Western Cape.




Service Type Analysis

Less than 5 Service Types
31(46.97%)

All Service types .
1(1.52%)

More than 10 Service Types
6 (9.09%)

| Between 5 and 10 service types
28 (42.42%)

pes offered

€SD Number Registered Name Supplier Group
v

MAAAD075666 WORLD FOCUS 1322 Suppliers not on current SFA

Suppliers: More than 10 service types offered

CSD Number SupplierExtract Registered Name Supplier Group

MAAA0001363 SSG SECURITY SOLUTIONS Suppliers not on current SFA
MAAA0126607 MATHARA INVESTMENTS Suppliers not on current SFA
MAAA0139582 ALL 4 SECURITY SERVICES Suppliers on the current SFA
MAAA0185625 Suppliers not on current SFA
MAAAQ0559479 SUOBO SECURITY Suppliers not on current SFA
MAAAQ784437 SS SALUTIONS Suppliers not on current SFA

,@ ‘Western Cape
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@ Suppliers not on current SFA @ Suppliers on the current SFA

a) Physical Guarding Services

55

) Off-site monitoring and contro...

n) Security Solutions

1) Security Consulting

J) CCTV Installations

m) Risk Assessment

k) Alarm Installations

i) Special Events-Crowd control a...

n
[=]

b) Special Tactical guarding inclu...

=
=
~
~
-

d) Monitoring team: To monitor ...

€) Reaction team: In the eventa ...

H—‘
n
-]
()]
-
)

f) Demolition team: Resources to ...

h) Drone capability, drone operat...

g) Monitoring of Livestock taggin...

-

AH
v

Service providers on / not on
framework

» Most service providers 46.97%
provide less than 5 types of
security service, followed by
42.42% providing between 5
and 10 services;

» 9.09% (6) of service providers
indicated that they rendered
more than 10 services (Basiya
Group Holdings name missing
from the table);

» 1 service provider indicated
that they could provide all
service types;

» 79.7% (55) indicated that
physical guarding services are
provided;

» Only 7.2% (5) service providers
indicated drone capability and
5.7% (4) monitoring of livestock




Security Industry Compliance

Industry Compliance

Bres DNO

Supsdisn not on ouerent SEA

& [15%) :
Suppliers nol on currend SF8

1 A

COIDA Compliance

Wres Mo

Lupplisrs not o ournent SF4
R EEE A

Zupplisr not omourrent SFA
2 HEAT%)

Wres MO

Supodisrs not on curren SFA

& [15%) :
Suppliers nol o cue e SF5

PSS5PF Ce

Wres DHO

Supphers not on cument 368
19 | 3LETR]

Supplery not on cument SFA
&1 |68 2%

1 (e

pliance

The service providers not on the SFA
were requested to indicate compliance
to industry requirement at the time of the
survey.

» 85% were complaint to Public Liability
requirements;

» 85% were compliant to Private
Security Industry Regulation Act
(PSIRA) requirements;

» 86.6% were compliant to
Compensation for Occupational
Injuries and Diseases Act (COIDA),
requirements; and

» 68.3% were complaint to Private
Security Sector Provident Fund (PSSPF)
requirements

It should be noted that compliance /
non-compliance status to these
requirements are subject to change.
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Overall Compliance to Industry Requirements

Compliance to all industry requirements

Overall Compliance

© Comply with ALL requirements @ Comply with some requirements

Suppliers not on current SFA
21 (35%)

-.__ Suppliers not on current SFA
39 (65%)

Overall Compliance

© Comply with ALL requirements @ Comply with some requirements

Urban: Cape Metro

b
@

Urban: Stellenbosch
Rural: Cape Winelands
Urban: Paarl

Rural: West Coast

Rural: Eden

-1

Rural: Overberg

-1
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Rural: Central Karoo

=
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CSD Number

MAAADLIDLTEL
MAAADOTS666
MAAADTA1127
MAAADT3B306
MAAADDDL363
MAAADTBA43T
MAAADSS5473
MAAADD33326
MAAADLTI0ET
MAAADS41825
MAAADBSTA03
MAAADSTE311
MAAADDS4E35
MAAADBDSETL
MAAADSITE22
MAAADS50631
MAAADLIEE0T7
MAAADT55233
MAAATD14737
MAAALLZ4745
MAAADS05633
MAAADDI1ATS
MAAADDZB1EE
MAAADTIES25
MAAALDZ2T72E
MAAAT165908
MAAADTS3ETT
MAAADD3ES0%
MAAADSTI547
MAAADSETEAD
MAAADODE02S
MAAADDZ4727
MAAADLBTTEE
MAAADLB2018
MAAADOBA350

Registered Name

XHOBANI CLEANING AND SECURITY SERVICES
WORLD FOCUS 1322

'WEST RUN SECURITY AND CLEANING SERVICES
TOPCAM SECURITY SERVICES

550G SECURITY SOLUTIONS

55 SALUTIONS

SIJ0BO SECURITY

SECURITEM

SECURITAS SA

SEBENZISANA TRADING 10

SAVAHL BUILDERS CORP

QUANTUNM FIRE AND ACCESS

PIEZO CORP

P'I SERVICES

MERINGATA TRADING

MELCO SERVICES

IMATHARA INVESTMENTS

M SEC SECURITY SYSTEMS

KWAKANYA INVESTMENTS

KUNYE SECURITY

JOHNSON SECURITY SERVICES

JFH HOLDING

JASCO SECURITY AND FIRE SOLUTIONS
ISIPANI SECURITY AND CONSULTING

G SECURITY

G FIVE SECURITY LABOUR SOLUTIONS
F B PROTECTION SERVICES
EXCELLERATE SERVICES

EMDA SECURITY

ECHO SAT

DLAMBULO INVESTMENTS

CAPITAL SHIP TRADING 605
BREDASDORP ARMED RESPOMSE
BLACKSTONE RECRUITMENT AGENCY AND PROJECTS
AIM PROTECTION SERVICES

In terms of overall compliance to
industry requirements:

» 56.52% of service providers not on
the SFA indicated that they were
fully complaint;

» 30.43% of service provider not on
the SFA indicated that they were
partially complaint

In term of geographical location, the
Cape Metro, Stellenbosch and Cape
Winelands regions have the highest
number of fuly compliant service
providers (33), with the Central Karoo
having the lowest number, at 17
service providers.

It should be noted that complaince /
non-complaince status to these
requirements are subject to change.




Request to the Forum




WAY FORWAD

To Proceed with renewal of framework with improvements based on proposals made
and appointment of committee members.

Committee members to represent departments and ensure departmental
needs/requirements are taken up into the TOR.

Framework agreement and call-offs to be concluded by end February 2023 for
commencement of contracts on 1 April 2023.

Accounting officers to complete consent to participate letter for the transversal
framework agreement.

Replacement Security Framework Contract 2022-23



Feedback on Court Judgment




Court Order

1. Bid No WCPT - TR 01/2017/2018 and all decisions made in terms of it are declared invalid;
2. All contracts awarded in terms of Bid No WCPT - TR 01/2017/2018, are declared invalid,
subject to part 3 of the court order;

3. All contracts concluded by the Western Cape Provincial Department of Community Safety
pursuant to Bid No WCPT — TR 01/2017/2018 shall remain in full force and effect until their
termination dates as if the court had not made parts 1 and 2 of this order;

4. The Provincial Government shall constitute a fresh bid for the procurement of security services
and, subject to part 3 of this order, commence the bid process de novo;

5. The Provincial Government shall pay the costs of all three Applicants, including the costs of
two counsel where excluding any costs Distinctive Choice may have incurred in obtaining an
expert opinion.



High Level Impact

1.
2.

Clarity on impact on contracts procured by other departments is required.
Clarity on interdicts - no dismissal of interdicts that were in place in respect 2 applications that were heard and joined to the
main review process.

Clarity on this and a variation of the order is therefore sought

Overall Impressions

1.
2.

All representation made by the WCG is rejected and all arguments made by the applicants are upheld
No reasoning has been provided as to why it has taken two years to rule on the matter

ON THE MERITS OF THE CASE

w

5.

6.

Counsel indicates that despite our good arguments for decisions made - but we could accept that the aspects on special
conditions issues and regional locale was an area that we knew could go either way given the caselaw on these aspects — we
could have lived with a loss on this.

180 days to do PAJA application - rebuttable view on when the timeframe starts — argument that starts only when we gave
reasons to suppliers on call-off results

“providing reasons for decisions” — — impact on future tenders-
An unreasonable expectation is created that the fact that bidders they were awarded previous tenders for the same type of
services previously that they ought to have been successful in the replacement tender process - irrational outcomes to

ordinary procurement as well as framework contracts

Rotational processes and rationality is questioned - nothing said on how to improve — will create future issues when rotation is
used -numerous jabs at the model throughout the judgment using words from the applicant’s heads of arguments
Consequence of creating a precedent in the division and future negative impact on framework contracts as a model

(5:7%4 | Western Cape
~4#5/ Government



Thank you

Tasneem Rakiep
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Provincial Treasury

Transversal Security Framework Agreement
Project Plan

2022 - 2023




PROJECT TIMELINE

Appointment of
Committees & obtaining

Bid Evaluation Security Framework

participation approval
from AOs/AAs and Award Agreement
1 — 8 August 19 September - Commence
2022 14 October 2022 1 April 2023
26 August — Operational
16 Se tgember (Risk) 1 December —
2%22 Assessments 28 February
2023
Bid Invitation Call-offs and

Awards on ePS

Project Plan New Security Framework Contract 2022-23 2



PROJECT MILESTONES

Key Milestone July August September October
2022 2022 2022 2022

1. GAP ANALYSIS
8 April 2021- 1 July 2022

2. HoT APPROVAL (Business Case & TOR)

3. CROSS FUNCTIONAL BID COMMITTEES:
BSC

5—19 August

4. AWARENESS SESSIONS: PRIOR TO
ADVERTISING

8 June — 5 August

5. BID INVITATION
26 August — 16 September

6. PRE- EVALUATION
19 September — 14 October

7. CROSS FUNCTIONAL BID COMMITTEES:
BEC 19 September — 14 October

(Operational (Risk) Assessments)

Project Plan New Security Framework Contract 2022-23



PROJECT MILESTONES

Key Milestone September October November December
2022 2022 2022 2022

8. CROSS FUNCTIONAL BID
COMMITTEES: BAC 17 — 28 October
(Operational (Risk) Assessments)

9. APPROVAL OF FRAMEWORK
AGREEMENT 28 October —
(Operational (Risk) Assessments) 11 November

10. ePS ENABLEMENT
24 August — 14 October

11. ePS TRAINING

7 - 30 November

1 December —
28 February 2023

12. Call-offs and Awards on ePS
(Facility (Risk) Assessments)

13. SECURITY FRAMEWORK
AGREEMENT SUPPORT

7 December

... Continuously

14. POST AWARD: AWARENESS
SESSIONS

1 March 2023...
Continuously



Thank you

Tasneem Rakiep
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